ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINTUES
Wednesday, February 14, 2024 at 9:00 a.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 9:01 a.m.

Roll Call: A legal quorum was present. Committee members in attendance: Commissioner Clarisa Reyes-
Becerra, Krista Hanni and Michael Applegate. Committee Chair Julie Drezner was absent.

Staff in attendance: Francine Rodd, Executive Director; Jenn Rigney, Director of Evaluation and

Learning; Nina Alcaraz, Director of Policy, Advocacy, and Communications; Sonja Koehler, Director of
Bright Beginnings; and Cristina De Orta, Program Support (Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No public comment was made.

Action/Information _Items: Protocol for action items includes staff presentations, questions from the Committee, public input,

deliberation, and voting by the Committee.

1.

Approve December 12, 2023 Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from K. Hanni seconded by Commissioner Reyes-Becerra, the meeting minutes were
approved as presented.

Monterey County Indicators for Systems Serving Children 0-5 and Their Families— Jenn Rigney,
Director of Evaluation and Learning

The Committee reviewed the indicators and provided feedback. The Committee suggested some additional
data sources to explore that also might provide insight into the indicators. The Committee also discussed how
to add measures of quality beyond just the early care and education section; for example, perhaps language
access (particularly for families who speak Indigenous languages) can be a measure of quality for the health
care system.

Co-designing Shared Measurements of Systems Transformation in Early Child Development- Sonja
Koehler, Director of Bright Beginnings

S. Koehler provided an overview of the aspects of systems transformation, a few examples of outcomes and
indicators, and facilitated a discussion on how to co-design shared measurements with other stakeholders.
General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning

J. Rigney provided updates on the timeline for implementing FSMC’s new case management data system,
Apricot 360.

Adjournment: Commissioner Clarisa Reyes-Becerra adjourned meeting at 10:59 a.m.
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