IFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING AGENDA
Wednesday, May 15, 2024 at 2:00 p.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public
participation will also be available by ZOOM and/or telephonic means.

You may participate through ZOOM. For ZOOM participation please join by computer audio at:
https://us02web.zoom.us/j/83776853011. OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+ 1346 248 7799 US (Houston)

+ 1312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+ 12532158782 US

+ 1301 715 8592 US

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit #
again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos. Para participar en ZOOM, inase
por audio de computadora en: https://us02web.zoom.us/j/8377685301 1

ID de la reunion: 837 7685 3011 O para participar por teléfono, llame a cualquiera de estos niimeros a continuacion:
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay
un Codigo de participante, simplemente presionara # nuevamente después de que la grabacion lo

solicite.

Se lo colocara en la reunion como asistente; cuando esté listo para hacer un comentario piblico une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order:
Roll Call:
Introductions:

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.
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Action/Information _Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.

1. Approve February 14, 2024 Evaluation Advisory Committee Meeting Minutes
POSSIBLE ACTION: Approve February 14, 2024 meeting minutes.

2. Laying the Foundation for Thriving Communities: Assessing the Readiness of Monterey County to
Support Children Prenatal to 5— Jenn Rigney, Director of Evaluation and Learning

The Committee will:

e Review updates on the status of the “Community Readiness” report

e Review the layout of the report during the meeting

e Share any suggestions they have about how to craft recommendations for key stakeholders and
policymakers for each section of the report

3. Strong Start Partnership Period 1 Demographics of Clients Served
The Committee will:

e Review Item 3a
e Discuss any questions they have about populations served by the Strong Start Partnership

4. General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning

Adjournment:

Upcoming Commission Meetings: The meetings will be held virtually unless indicated. Access and location information will be
posted on the respective agendas and are available on the First 5 Monterey County website.

Evaluation Advisory Committee Meeting: Wednesday, August 14, 2024 at 9:00 a.m.
Finance/Personnel Committee Meeting: Friday, June 7, 2024 at 2:00 p.m.

Executive Committee Meeting: Friday, June 17, 2024 at 10:30 a.m.

Regular Commission Meeting: Monday, May 20, 2024 at 9:00 a.m.

YV VY

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts may be viewed on the FSMC website at www.firstSmonterey.org, at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours before special meetings, unless
otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in
implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in order to participate in the
public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last business day prior to the meeting. These requests should be
made through email to: Joanna@firstSmonterey

Page 2 of 2


http://www.first5monterey.org/

IFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINTUES
Wednesday, February 14, 2024 at 9:00 a.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 9:01 a.m.

Roll Call: A legal quorum was present. Committee members in attendance: Commissioner Clarisa Reyes-
Becerra, Krista Hanni and Michael Applegate. Committee Chair Julie Drezner was absent.

Staff in attendance: Francine Rodd, Executive Director; Jenn Rigney, Director of Evaluation and

Learning; Nina Alcaraz, Director of Policy, Advocacy, and Communications; Sonja Koehler, Director of
Bright Beginnings; and Cristina De Orta, Program Support (Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No public comment was made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the Committee, public input,

deliberation, and voting by the Committee.

1.

Approve December 12, 2023 Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from K. Hanni seconded by Commissioner Reyes-Becerra, the meeting minutes were
approved as presented.

Monterey County Indicators for Systems Serving Children 0-5 and Their Families— Jenn Rigney,
Director of Evaluation and Learning

The Committee reviewed the indicators and provided feedback. The Committee suggested some additional
data sources to explore that also might provide insight into the indicators. The Committee also discussed how
to add measures of quality beyond just the early care and education section; for example, perhaps language
access (particularly for families who speak Indigenous languages) can be a measure of quality for the health
care system.

Co-designing Shared Measurements of Systems Transformation in Early Child Development- Sonja
Koehler, Director of Bright Beginnings

S. Koehler provided an overview of the aspects of systems transformation, a few examples of outcomes and
indicators, and facilitated a discussion on how to co-design shared measurements with other stakeholders.
General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning

J. Rigney provided updates on the timeline for implementing FSMC’s new case management data system,
Apricot 360.

Adjournment: Commissioner Clarisa Reyes-Becerra adjourned meeting at 10:59 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Wednesday, May 15, 2024

SUBJECT: Laying the Foundation for Thriving Communities: Assessing the Readiness of
Monterey County to Support Children Prenatal to 5

POSSIBLE ACTION:

The Committee will:
e Hear updates on the status of the “Community Readiness” report
e Review the layout of the report during the meeting
o Discuss how to effectively gather feedback on the report and move it forward

Commissioner Recusals: None

SUMMARY/DISCUSSION:

To support all children to be ready for school, Monterey County needs a coordinated system of
community-based programs and resources for the healthy development of babies, toddlers and preschool
aged children and the adults who care for them. During the February 2024 Evaluation Advisory
Committee meeting, the Committee reviewed indicators in five systems/core areas that support the
healthy development of young children': healthcare; access to optimal nutrition/physical activity; high
quality early learning opportunities; family supports; and family financial stability. Since that meeting,
the FSMC evaluation team drafted a report presenting trends in how systems are performing for children
prenatal to 5, including trends over time where available. The outline of the report is included below
along with a timeline. During the meeting, FSMC staff will walk the Committee through the report draft
and show examples of how data are being presented in each section. The Committee will also be asked
for feedback on how to effectively gather feedback from others (including the Evaluation Advisory
Committee) in a timely manner to finalize the report.

Report Outline

Executive Summary (to be written)

Purpose Statement: Monterey County supports the healthy development of babies, toddlers and preschool
age children and the adults who care for them through a coordinated system of community-based
programs and supports.

1. Introduction
a. A coordinated early childhood system
b. Focus of the Current Report

2. Monterey County overall performance for children prenatal to 5
a. Measuring School Readiness
b. Good News!: There is an upward trend in 5-year-old children’s school readiness across
all domains

! https://publications.aap.org/pediatrics/article/144/2/e20191766/38558/School-Readiness;
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8947585/; chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE The Ready
_School The Ready Community.pdf
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ITEM 2

c. Yet, very young children and their families in Monterey County still need much more
support
3. Family Financial Stability
a. Why it’s important for child development/school readiness
b. Trends in Access to Family Financial Stability
¢. Recommendations for Policymakers, Key Influencers, Advocates and Community
Organizations

4. Family Health Care
a. Why it’s important for child development/school readiness
b. Trends in Access to Family Health Care
c. Supports for Practitioners to Meet the Mental Health Needs of Families
d. Recommendations for Policymakers, Key Influencers, Advocates and Community
Organizations

5. Optimal Nutrition
a. Why it’s important for child development/school readiness
b. Trends in family access to optimal nutrition
c¢. Recommendations for Policymakers, Key Influencers, Advocates and Community
Organizations

6. High Quality Early Care and Education
a. Why it’s important for child development/school readiness
b. Trends in Access to Child Care and Preschool
c. Efforts to Support Program Quality
i. Supports and Professional Development for Early Care and Education Programs
ii. Trends in P-3 Alignment Efforts
iii. Serving diverse learners
d. Recommendations for Policymakers, Key Influencers, Advocates and Community
Organizations

7. Family Support Services
a. Why it’s important for child development/school readiness
i. Integrated Whole Child/Whole Family Services
ii. Parenting Development Programs
b. Trends in Access to Family Support Services
i. First 5 Monterey County Early Childhood Collaboratives
ii. Home Visiting
iii. Family Support Services in School Districts
c¢. Recommendations for Policymakers, Key Influencers, Advocates and Community
Organizations
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Timeline/Tasks

Volunteers from Evaluation Advisory
Committee (and others) review selected
sections and provide feedback

F5MC finalizes report

Report to copy editor

F5MC writes Executive Summary

Executive summary to copy editor
Work with graphic designers to design the

report
Report disseminated

FINANCIAL IMPLICATIONS:

Throughout May

Last week in May
Beginning of June

To be finished mid-
June

mid-June
July

August (please
provide
feedback/input on
whether August is a
good month for this)

There are no financial implications from this discussion.

Jennifer Rigney, Director of Evaluation & Learning

ITEM 2

Discuss this process during
the EAC meeting

Can start writing the
Executive Summary when the
content of the report is
finalized.

Highlight findings during 25"
anniversary event tentatively
scheduled for August
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Evaluation Advisory Committee — Wednesday, May 15, 2024

SUBJECT: Strong Start Partnership Period 1 Demographics of Clients Served

POSSIBLE ACTION:

The Committee will:
e Review Item 3a
e Discuss any questions they have about populations served by the Strong Start Partnership

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Item 3a presents demographics of clients served by the Strong Start Partnership via care coordination and
home visiting services from July to December 2023. FSMC supports partners in reviewing who they are
serving halfway through the fiscal year (period 1) and at the end of the fiscal year (period 2). As part of
the Community Grantmaking process, FSMC identified focus populations for the Strong Start
Partnership. The focus populations include: Low-income Black, Latinx, and Indigenous families as well
as families who are among the most acutely impacted by systems failures including families without
documentation, families working in agriculture, families involved in the judicial system, and children
with special needs. FSMC also prioritizes serving pregnant parents and children under 3.

As Item 3a demonstrates, the majority of children served by the Strong Start Partnership are Latino;
nearly one-quarter are Indigenous Mexican. However, only 1% of children served are Black or Aftrican
American (5 children served by home visiting). Nearly one-half of children speak Spanish as their home
language and more than one-third speak an Indigenous language (Triqui, Mixteco or Zapotec). Nearly all
children are also supported by Medi-Cal. Nearly three-quarters of children served were under 3 at the
time of their first service; however, only 6% were served prenatally. During Strong Start Partnership
learning groups, FSMC and partners have discussed what support they need to outreach to focus
populations; partners discussed needing more support connecting to organizations that already serve the
focus populations (e.g., organizations that serve pregnant parents) and better ability to share how they are
reaching some of the focus populations.

As part of designing the new data system in Apricot 360, FSMC is adding additional fields to enable care
coordinators to track other characteristics of families that align with the focus populations (for example,
families working in agriculture).

FINANCIAL IMPLICATIONS:

There are no financial implications from this discussion.

Jennifer Rigney, Director of Evaluation & Learning
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ltem 3a

Strong Start Partnership
FY 23-24 Period 1 (July-December)
Demographic Report

All Active Clients Served in FY 23-24

Families Served in Period 1 FY 23.24

Semvice type Period 1 FY23.24 |
Care Coordination 275
Home Visiting 98
ALL 373

Children Served in Period 1 FY 23.24

*Note: The number of children served should not be lower than the number of families served. This
period review process allows us to check in with partners and work with them on improving the quality
of data entered into the system.

Senice type Period 1 FY 23.24 FY22.23
Care Coordination 225 401
Home Visiting 200 312
ALL 425 In FY 22.23, a total of 1,721 children were

served across all services

Child Ages
*The last row displays the goals in partners’ scopes of work for FY 23.24 caseloads; FSMC will be revising
these percentages for FY 24.25 (e.g., lower the % of prenatal and raise the % for under 3)

Senice Type Prenatal Under 3 3-5 6 and Total
older
Care Coordination 12 141 46 26 225
Home Visiting 15 156 29 0 200
ALL 27 297 75 26 425
(6.4%) (70%) (17.6%) (6.0%)
Strong Start Partnership Scope of Work Goals 40% 40% 20% X



ltem 3a

Child Race/Ethnicity

*Note: Home Visiting Data is entered in a non-F5MC data system and Indigenous Mexican is not
included in the race/ethnicity categories home visitors can select. They can write in this ethnicity as
“other.”

. Care . % (out of
Race/Ethnicity Coordination Home Visiting total)
Hispanic or Latino 125 170 70%
Indigenous 92 5 23%
Mexican
White 0 10 2%
Black or African- 0 5 1%
American
Asian 1 2 1%
Native Hawaiian or 2 2 1%
Other Pacific
Islander
Prefer not to 0 3 1%
report
More than one 3 1 1%
race - including
Al/AN
Some other race 1 2 1%

Child Language

*Note: Home Visiting Data is entered in a non-F5MC data system and Triqui, Mixteco and Zapotec are
not included as language categories home visitors can select. They can write in this language as “other.”
However, F5MC doesn’t currently have access to the languages home visitors enter when they select
“other.” Therefore, it is likely this table is under-representing indigenous languages spoken by home
visiting clients.

Language Care Home % (out of

Coordination Visiting total)
Spanish 50 142 46%
Triqui 113 0 27%
English 16 48 15%
Mixteco 37 0 9%
Other 1 5 1%
Tribal 0 5 1%
Zapotec 3 0 1%



Zip Code
Zip

93927 GREENFIELD

93930 KING CITY
93960 SOLEDAD
93926 GONZALES
93925 CHUALAR
TOTAL South County

93906 SALINAS
93905 SALINAS
93901 SALINAS
93912 SALINAS
93908 SALINAS
TOTAL Salinas region

93955 SEASIDE
93933 MARINA
93940 MONTEREY

93950 PACIFIC
GROVE
TOTAL Peninsula

93907 SALINAS
95012 CASTROVILLE

95076 PAJARO
TOTAL North County

Blank #N/A
93957 unknown

South

South
South
South
South

Salinas
Salinas
Salinas
Salinas
Salinas

Peninsula
Peninsula
Peninsula

Peninsula

North
North

North

#N/A
#N/A

Care
Coordinatio

161

54

10
12

Home
Visiting

18

= W 0 N

31
27
15

10
13

42%

13%
4%
1%

0.2%

60%

10%
9%
5%

0.5%
0.2%
25%

4%
2%
1%
1%
8%
3%
3%
0.2%
6%

1%
0.2%
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ltem 3a

Child Health Insurance

Health Insurance Care Home % (out of

Coordination Visiting total)
Medi-Cal 94% 98% 96%
Emergency Medi-Cal 5% 0% 2%
Private Insurance 0% 1% 1%
Employer provided 1% 0% 1%
TriCARE 0% 1% 0%
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