ZFIRST5

MONTEREY COUNTY

EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Wednesday, May 15, 2024, at 2:00 p.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: Commissioner Clarisa Reyes-Becerra called the meeting to order at 2:06 p.m.

Roll Call: A legal quorum was present. Committee members in attendance: Commissioner Clarisa Reyes-
Becerra, Krista Hanni and Michael Applegate. Committee Chair. Julie Drezner arrived at 2:15 p.m.

Staff in attendance: Francine Rodd, Executive Director; Jenn Rigney, Director of Evaluation and
Learning; Carlos Vera, Data & Evaluation Specialist and Joanna Jensen, Administrative Manager
(Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information _Items: Protocol for action items includes staff presentations, questions from the Committee, public
input, deliberation, and voting by the Committee.

1. Approve February 14, 2024 Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from Krista Hanni and seconded by Michael Applegate, the minutes were
unanimously approved as presented.

2. Laying the Foundation for Thriving Communities: Assessing the Readiness of Monterey County
to Support Children Prenatal to 5- Jenn Rigney, Director of Evaluation and Learning

The Committee received an update on the Community Readiness Assessment, including steps taken to
meet with Monterey County Office of Education to discuss the early education section of the report.
Suggestions were made for other experts to contact to provide feedback on specific sections of the
report. The Committee discussed the celebration of the 25th anniversary of First 5 and tying that in with
the Community readiness report, including a community data walk. The committee also discussed the
role of the Evaluation Committee in approving or providing feedback on the community readiness
report, with a recommendation to continue to provide feedback and suggestions as needed but that final
approval for the issuing of the report would be a staff role.

3. Strong Start Partnership Period 1 Demographics of Clients Served- Jenn Rigney, Director of
Evaluation and Learning

The Committee reviewed Period 1 data, including demographics and humbers served. Challenges in
reaching pregnant women and setting new percent targets for partners as it pertains to clients served
(Pregnant, 0-3, 3-5 years) were discussed. Managers agreed on the changes made for serving pregnant
mothers. The need to increase enroliment of African American pregnant mothers was highlighted,
noting the necessity of hiring African American staff. It was reported that North County is the least
served area, while most clients are in South County and Salinas. The client base is predominantly Medi-
Cal members, and efforts are ongoing to achieve HIPAA compliance and build infrastructure for
Community Health Worker (CHW) and Enhanced Care Management (ECM) funding.
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4. General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning
Jenn provided updates on the new data system, Apricot 360, which will go live on May 27th.

Adjournment: Commissioner Clarisa Reyes-Becerra adjourned meeting at 3:28 p.m.
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