ZFIRST5

MONTEREY COUNTY
EVALUATION ADVISORY COMMITTEE MEETING MINUTES
Wednesday, October 9, 2024 at 9:00 a.m.
First 5 Monterey County (FSMC) - 1125 Baldwin Street - Salinas, CA

Call to Order: _Commissioner Clarisa Reyes-Becerra called the meeting to order at 9:04 a.m.

Roll Call: A legal quorum was present. Committee members in attendance: Committee Chair Clarisa
Reyes-Becerra, Commissioner Julie Drezner, Krista Hanni and Michael Applegate.

Staff in attendance: Francine Rodd, Executive Director; Jenn Rigney, Director of Evaluation and
Learning; Nina Alcaraz, Director of Policy and communications, Carlos Vera, Data & Evaluation
Specialist (Recorder).

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No public comments were made

Action/Information_Items: Protocol for action items includes staff presentations, questions from the Committee, public input,

deliberation, and voting by the Committee.

1.

Approve May 15, 2024 Evaluation Advisory Committee Meeting Minutes

ACTION: Upon motion from Julie Drezner and seconded by Michael Applegate, the minutes were
unanimously approved as presented.

Annual Report to First 5 California — Jenn Rigney, Director of Evaluation and Learning and Carlos Vera,
Data and Evaluation Specialist

The Committee received a presentation from Jenn Rigney on the First 5 Annual report, including
differences in service counts year over year, changes to tracking parents served through the Kit for New
Parents, and parent and child demographic data. Committee members discussed the Kit for New Parents
methodology and agreed to having the Kit for New parents be counted based on kits distributed to
agencies. Committee members also suggested distributing the Kit for New Parents at pediatric centers in
south Monterey County and adding QR codes to better track distribution in the future. First 5 revenue
was also discussed, highlighting that First 5 had an increase in revenue for the first time in several years.
First 5 demographic data was discussed by committee members and recommended that the Evaluation
team compare demographic data with other similar counties such as Fresno, Oxnard, and others.

The Sate of Systems for Children Prenatal to Five Report: Data Briefs — Jenn Rigney, Director of
Evaluation and Learning and Nina Alcaraz, Director of Policy, Advocacy, and Communications

The Committee reviewed an example Data Brief based on the State of Systems for Children Prenatal to Five
report. Nina Alcaraz shared that each State of Systems section would have its own data brief. The Committee
recommended cutting the data brief length to a single double-sided page and also offering them in Spanish.

General Evaluation Updates - Jenn Rigney, Director of Evaluation and Learning
No other updates were provided.

Adjournment:
Commissioner Clarisa Reyes-Becerra adjourned the meeting at 11:02 p.m.
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