ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Wednesday, January 10, 2024 at 8:00 — 9:00 a.m.

First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA
Monterey County Office of Education, Ed. Services Office ¢ 901 Blanco Circle ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 599 EI Camino Real ¢ Greenfield, CA

Call to Order: Chair Chris Lopez called the meeting to order at 8:05 a.m.

Roll Call: A legal quorum was present. The following Committee members were in attendance: Commissioner
Chris Lopez (Chair), Commissioner Caryn Lewis (Vice-Chair) and Commissioner Cristina Sotelo (Secretary).

Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comment made.

Action Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.
1. November 27, 2023 Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Sotelo to approve the
November 27, 2023 Executive Committee Meeting Minutes. A roll call vote was taken, and the motion was
unanimously approved.

2. January 22, 2024 Regular Commission Meeting Agenda — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Sotelo and seconded by Commissioner Lewis to approve the
January 22, 2024, Regular Commission Meeting Agenda and authorization was provided for staff to make
non-substantive changes. A roll call vote was taken, and the motion was unanimously approved.

Information Items: The following are information items, and no action will be taken.

3. Executive Director’s Report — Francine Rodd, Executive Director
ED Rodd reviewed Item 3 with the Committee.
a. Sustainability Update
b. Strategic Plan Implementation Update
i. Program and Operation Highlights
c. Other Updates

Adjournment: Chair Lopez adjourned the meeting at 8:25 a.m.
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