ITEM1

ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, April 15, 2024 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Chair Chris Lopez called the meeting to order at 10:32 a.m.

Roll Call: A legal quorum was present. Committee Members were in attendance: Commissioner Chris Lopez
(Chair), Commissioner Caryn Lewis (Vice-Chair), and Commissioner Cristina Sotelo (Secretary).
Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comment made.

Action Items: Protocol for action items includes staff presentations, questions from the Committee, public input,
deliberation, and voting by the Committee.

1. March 18, 2024 Executive Committee Meeting Minutes — Joanna Jensen, Administrative Manager

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Sotelo to
approve the March 16, 2024 Executive Committee Meeting Minutes. The motion was unanimously
approved.

2. April 22, 2024 Regular Commission Meeting Agenda — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Sotelo and seconded by Commissioner Lewis to
approve the April 22, 2024 Regular Commission Meeting Agenda with approval for staff to make non-
substantive changes. The motion was unanimously approved.

Information Items: The following are information items, and no action will be taken.

3. Executive Director’s Report — Francine Rodd, Executive Director
ED Rodd reviewed Item 3 with the Committee.
a. Sustainability Update
b. Strategic Plan Implementation Update
i. Program and Operation Highlights
c. Other Updates

Adjournment: Chair Lopez adjourned the meeting at 11:00 a.m.
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ITEM 2

FIRSTS

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, May 20, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation
will also be available by ZOOM and/or telephonic means.

You may participate through ZOOM. For ZOOM participation please join by computer audio at:
https://us02web.zoom.us/j/83776853011. OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+ 1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+ 12532158782 US

+ 1301 715 8592 US

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefénicos. Para participar en ZOOM, tinase por
audio de computadora en: https://us02web.zoom.us/j/83776853011

ID de la reunién: 837 7685 3011 O para participar por teléfono, llame a cualquiera de estos nimeros a continuacion:
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay
un Codigo de participante, simplemente presionara # nuevamente después de que la grabacion lo

solicite.

Se lo colocara en la reunion como asistente; cuando esté listo para hacer un comentario publico une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order:

Pledge of Allegiance:

Roll Call:

Additions or Corrections to the Agenda:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.
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ITEM 2

Information Items: These are information items, no action to be taken by the Commission.

1.

2.

3.

Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director

Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

Input on June 24, 2024 Commission Advance - Lindsay Bellows, Consultant

Consent Agenda Items: Jtems on the consent calendar are to be considered routine and will be enacted by one motion

Jfollowed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

4.

5.

April 22, 2024 Regular Commission Meeting Minutes — APPROVE

Bright Beginnings Report — ACCEPT

6. Contract Amendments - Authorize the Executive Director to execute an amendment with the following

contractors - APPROVE

6a. Catchlight Collective LLC (formerly Allison Guevara Consulting) from a not-to-exceed amount of
$50,000 to $62,000 (an increase of $12,000) to provide additional support to CCECAN (Central Coast
Early Childhood Advocacy Network) for FY23/24.

New Contracts/Contract Renewals — Approve and authorize the Executive Director to negotiate, execute,
and amend agreements with the following contractors — APPROVE

7a. Catchlight Collective LLC (formerly Allison Guevara Consulting) in an amount not-to-exceed $40,000 to
support the Central Coast Early Childhood Advocacy Network through December 2024.

7b. Martha Moore in an amount not-to-exceed $40,000 to provide Staff Reflective Practice to FSMC
employees for FY24/25.

7c. Kathleen McCarthy Consulting in an amount not-to-exceed $40,000 to provide support on opportunities,
research, and implementation for Medi-Cal Billing for FY24/25.

7d. Holly Goldberg in an amount not-to-exceed $28,500 to provide Home Visiting Services support for
FY24/25.

7e. Holly Goldberg in an amount not-to-exceed $25,000 to provide Grant Writing and Research support for
FY24/25.

7f. Holly Goldberg in an amount not-to-exceed $20,000 to provide Evaluation support to Bright Beginnings
through December 31, 2024.

7g. Stephanie McMurtrie in an amount not-to-exceed $40,000 to support Bright Beginnings for FY24/25.
7h. Maria Carmen Parra in an amount not-to-exceed $80,000 to support Bright Beginnings for FY24/25.

7i. Maria Carmen Parra in an amount not-to-exceed $20,000 to support CCECAN (Central Coast Early
Childhood Advocacy Network) for FY24/25.

7j. Funded Partner Contracts for Home Visiting Services through the Department of Social Services
(CalWORKSs) Home Visiting Grant for FY24/25:

(1) Door to Hope in an amount not-to-exceed $415,921
(2) Go Kids, Inc. in an amount not-to-exceed $183,000
(3) North Monterey County Unified School District in an amount not-to-exceed $80,000

7k. PLACEHOLDER: Lindsay Bellows FY24/25 Agreement
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Commissioner Comments/Announcements — A/l Commissioners
Receive Commissioner reports/updates on items relevant to early childhood development.

Adjournment:

Upcoming Commission Meetings: I/ Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County,; 1125 Baldwin Street; Salinas

¢ Regular Commission Meeting & Annual Commission Advance: Monday, June 24, 2024 from
9:00 a.m. — 1:00 p.m. at El Gabilan Library in Salinas

¢ Executive Committee Meeting: Monday, July 15, 2024 at 10:30 a.m.

¢ Finance/Personnel Committee Meeting: Friday, July 12, 2024 at 2:00 p.m.

e Evaluation Advisory Committee Meeting: Wednesday, August 14, 2024 at 9:00 a.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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ITEM 3
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, May 13, 2024

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. Sustainability Update:

e Federal, State, and local Funding and Leveraging

o Exploring several funding streams:

Applied for Children and Youth Behavioral Health Initiative (CYBHI) - Round 3, Early
Childhood Wrap Around services with Centro Binacional for PAT (Parents as Teachers) home
visiting services. If funded, the grant will support the start-up of a PAT affiliate with Centro
and FSMC to continue serving as the capacity builder/connector for PAT services in the county.
It will also provide some compensation for the other PAT providers in the county to mentor
Centro as they start their program. We are still waiting to hear if this grant was funded. State
budget challenges may affect the awarding and release of these funds.

F5MC is finalizing a contract with the Alliance (Central California Alliance for Health) for care
coordination (CHW) services. We are also exploring other CalAIM options including
Enhanced Case Management (ECM) to help our Funded Partners bill for care coordination
services.

In addition, FSMC is working with the Alliance to ascertain whether it will consider home
visiting as a billable service either through the CHW or ECM funding streams. Work continues
to support FSMC becoming a hub for those services for our Funded Partners to support the
sustainability of that funding.

o Collaborating with State Agencies

F5MC continues to work with the First 5 Association and FSCA Commissioners to support
statewide sustainability efforts. The Association is requesting an increase in voluntary
additional Voluntary Policy Fund (VPF) contributions this year. They have a $100,000 goal on
top of the existing VPF contributions to help support the planning and execution of several
simultaneous efforts aimed at the 2024 Policy Priority — Sustainability and Scale. Items 3a and
3b provide more information on membership benefits and the goals of the Sustainability and
Scale priority area.

o Local Agencies

Staff is working on a contract with Monterey County Behavioral Health (MCBH) for
Prevention and Early Intervention (PEI) funding through the Mental Health Services Act
(MHSA) for $200,000 - $100,000 per year for IFECMH mental health training.

F5MC grant application with the Monterey County Health Department (MCHD) for home
visiting referral coordination with the Alliance was not funded. The reason provided was that
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the Alliance is considering an electronic records system that will have a referral function
embedded in it — which is good news.

o Individual Donors/ Grants

= F5MC received $375K from the Monterey Peninsula Foundation.

b. Strategic Plan Implementation Update
o Staff Advance

* Lindsay Bellows conducted an extremely successful staff advance on April 30™. Staff spent
time bonding, building a shared vision for how we ‘walk the talk’ of our values, and digging
into programmatic and administrative priorities for FY24/25 to support the development of the
FY24/25 budget.

¢. Program and Operations Highlights

o Program
= ED Rodd was invited to speak at the opening of the Alisal Integrated Health Center on April

29" It is an amazing building/location and FSMC is excited to see support is growing for
integrated approaches. The work that FSMC has supported throughout the years to promote
this approach was very warmly welcomed by the MCBH staff and the community.

o Operations
= The Big Lil staffing assessment recommendations verified the need for the position of Director

of Programs. Due to staff capacity and the expectation that there will be a number of staff
positions that need to be filled in FY24/25, an RFQ for Recruitment Services for FY 24/25 was
issued. The first position to recruit will be the Director of Programs. The job description is
being finalized and will be reviewed by Finance/Personnel Committee Chair Katy Eckert prior
to being released. Due to the timing of the May and June Commission meetings, staff is
requesting an additional commission meeting be held in early June (date pending) to approve
the RFQ for Recruitment Services.

= The connection between/among the work of Big Lil (Operations); Lindsay Bellows (Program)
and Martha Moore (Reflective Practice) is providing the holistic support staff needs to navigate
the persistent changes since COVID-19 (remote work, funding decline, strategic plan
development, staff transitions, staff alignment, etc.).

d. Other Updates
o Input on Recruitment for Commissioner Cristina Sotelo (term ends on September 28, 2024)

Estimated timeline:
= Posted by Monday, June 3, 2024

= Applications Due by August 5, 2024 (would give 9 weeks)
=  Approval at the September 17, 2024 or September 24, 2024 Board of Supervisors Meeting

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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MEMBERSHIP BENEFITS

FIRST

¥S

ASSOCIATION o=
CALIFORNIA

The First 5 Association of California offers many benefits to the
membership of 58 First 5 county commissions.

@ Member Learning and Engagement
(==

» Facilitates member education and engagement
webinars on relevant and timely topics

* Provides a resource library on Race, Equity,
Diversity, and Inclusion (REDI) principles

» Hosts network events including the First 5
Annual Summit

» Coordinates the First 5 Leadership Network
Leadership Development Program

» Hosts issue-specific workgroups for cross-
sharing and collaboration

* Constructs communications strategy, brand
positioning, and messaging for the Network

* Publishes weekly member newsletter, Network
highlights, learning and funding opportunities

» Facilitates regular commmunications calls and
trainings

+ Creates customizable communications assets

* Produces advocacy and social media toolkits

Association Revenue

First 5 Member Dues

Voluntary Policy Fund
Contribution

Fees for Service

Grants, Gifts, and
Sponsorships

@ Policy Advocacy

Leads direct state lobbying on behalf of members

Convenes annual legislative advocacy effort on behalf
of the First 5 Network

Provides state policy focused updates and meetings
for the Network

Drafts talking points on state issues affecting local
communities

Monitors legislation and state budget proposals on
behalf of First 5 members and recommends positions

Influences and informs statewide policy and research
development through the First 5 Center for Children’s
Policy

Offers access to research and policy briefs detailing
First 5 outcomes and emerging issues

Fee-based Intermediary Services

and Consultation

Offers pooled funding support and intake

Provides seamless and efficient grantmaking services
on behalf of members

Gives program, policy, systems, and evaluation design
consultation

Lends technical assistance for program and policy
implementation

Association Expenses

9%

Personnel

Member Learning &
Engagement

Travel & Meeting
Facilitation

22% Operations

9% Policy Advocacy



FIRSTYS

ASSOCIATION o CALIFORNIA

2024 Policy Priority — Sustainability and Scale
Current Advocacy and Implementation Activities / April 2024

Secure funding toward
sustainability to both offset
the impact of the Proposition
31 flavored tobacco ban and
declining tobacco tax
revenue.

Ensure that local First 5 commissions are
recognized and engaged by the state as
public entities, intermediaries, fiscal agents
and thought partners for programs that seek
to improve child and family outcomes.

Preserve previous state policy
achievements and investments to
improve child and family
outcomes.

Leverage other health, family,
and child development
investments with the goal of
establishing a sustainable early
childhood system.

$100M State Budget Ask

Funding and advocacy
request from First 5
California

Ongoing conversations with State to

leverage, streamline, and align existing

funding streams to F5s

o HHS Secretary Mark Ghaly and
deputy secretaries

o  Children and Youth Behavioral
Health Initiative

o  First 5 California SPCFA

Medi-Cal Learning Community and work
with First 5s on Managed Care Plan
MOUs (Center)

Continuous Medi-Cal Coverage
for 0-5

Implementation of MHSA
reforms at the local level
(Tracking)

Work with Whole Child Equity
Partnership and Community
Health Worker Medi-Cal
benefit implementation
(Center)

AB 2982 — establishing a
Prenatal to Three workgroup
that uplifts the value,
expertise, and
implementation power of the
F5 County Network

Partnering with the Whole
Child Equity Partnership

Medi-Cal Learning Community
and work with First 5s on
Managed Care Plan MOUs
(Center)
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