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EXECUTIVE COMMITTEE MEETING MINUTES 
Monday, September 16, 2024 at 10:30 a.m. 

First 5 Monterey County ♦ 1125 Baldwin Street ♦ Salinas, CA 
Mariposa Healing Place LLC ♦ 310 Alta Street ♦ Gonzales, CA 

Monterey County Office of Education, Ed. Services Office ♦ 901 Blanco Circle ♦ Salinas, CA 
 

Call to Order: Chair Chris Lopez called the meeting to order at 10:36 a.m. 

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Chris Lopez (Chair), 
Commissioner Caryn Lewis (Vice-Chair), and Commissioner Cristina Sotelo (Secretary). 

Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager (recorder) 

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. 
Public comments on items not already on the agenda will be accepted.  

No public comment made. 

Action Items: Protocol for action items includes staff presentations, questions from the Committee, public input, 
deliberation, and voting by the Committee. 

1. July 15, 2024, Executive Committee Meeting Minutes – Francine Rodd, Executive Director   

ACTION: A motion was made by Commissioner Sotelo and seconded by Commissioner Lewis to 
approve the July 15, 2024 Executive Committee Meeting Minutes. A Roll call vote was taken, and the 
motion was unanimously approved.  

Information Items: The following are information items, and no action will be taken. 

2. Executive Director’s Report – Francine Rodd, Executive Director  

ED Rodd reviewed Item 2 with the Committee. No additional comments were made. 

a. Sustainability Update 

b. Strategic Plan Implementation Update 

c. Program and Operation Highlights 

d. Other Updates  

3. September 23, 2024, Regular Commission Meeting Agenda – Francine Rodd, Executive Director 

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Sotelo to 
approve the September 23, 2024 Commission Meeting Agenda with approval for staff to make non-
substantive changes.  A roll call vote was taken, and the motion was unanimously approved. 

Adjournment: Chair Lopez adjourned the meeting at 11:15 a.m. 
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FIRST 5 MONTEREY COUNTY 
BOARD BRIEFER 

MEETING: Executive Committee Meeting – Monday, October 21, 2024 

SUBJECT:   Discussion of Annual F5MC Commission Organization 
 
POSSIBLE ACTION: 
 
Discuss and recommend approach for selection of Commission officers to be adopted at the October 
28, 2024 Commission meeting 
 
SUMMARY:   
 
Generally, the annual organizational meeting to elect officers and committee members takes place during the 
December meeting.  The October meeting has been used the last couple of years to identify Commissioners to 
recommend a slate of officers.  Given the recent and projected changes in the Commission composition, the 
Executive Committee could discuss and decide whether or not to:  

1) Recommend a possible slate of officers to be considered at the October Commission meeting; or 

2) Recommend the establishment of an ad hoc nominating Committee.    
 

FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications regarding the information above. 
 
 
Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY 
BOARD BRIEFER 

MEETING: Executive Committee Meeting – Monday, October 21, 2024 

SUBJECT:   F5MC Organizational Structure Recommendations 
 
POSSIBLE ACTION: 
 
Review, discuss and recommend updates to the recommendations provided by the Finance Committee and The 
Big Lil (Items 3a and 3b) 
 
SUMMARY:   
 
The Finance Committee reviewed The Big Lil’s recommendations for staff organization and had the following 
recommendations: 
 
Immediate Actions: 

• No longer split First 5 Monterey County (F5MC) and Bright Beginnings (BB) staff positions: 

o Communications Coordinator position to move from .5 FTE BB/.5FTE F5MC to 1FTE 
Communication and Outreach Coordinator position at F5MC.  BB will develop new staff position 
within BB budget (will increase wage + benefits by about $9K given grant funding) 

o Program Support position to move from .5 FTE BB/.5FTE F5MC to 1FTE at F5MC. (will increase 
wage + benefits by about $43K) 

• Hire Finance and Grants Manager to support increase in F5MC grants of over 40+ grants. (will increase 
wage + benefits by about $122K) 

• Hire grant funded CHW/ECM Program Manager 

• Hire grant funded CHW/ECM Program Support 
 
Phased Action: 

• When additional funding is identified, hire either Deputy Director for Internal Operations or Director of 
HR & Operations, based upon continued identified need.   

 
The Big Lil will play the combined role of Deputy Director (Internal Operations) and Director of HR & 
Operations through June 2025 and/or until additional funding can be secured.    

FINANCIAL IMPLICATIONS: 
 
The immediate actions would increase the F5MC wage + benefits by approximately$174K. See Item 3a for the 
full cost for all positions. F5MC recently received a grant in the amount of $200K per year for 2 years from the 
Packard Foundation that can help free up other dollars that can go towards those costs.  
 
Francine Rodd, Executive Director 
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F5MC Organizational Structure Recommendations 
EXECUTIVE COMMITTEE 

Introduction Summary: 
Since November 2023, The Big Lil (TBL) has collaborated closely with F5MC to assess the current state of the 
operational structure and provide recommendations for improved organizational staffing and operational flow in 
alignment with the Strategic Plan. TBL’s efforts have focused on working in a hands-on manner with the F5MC 
Operations Team assessing current processes, redesigning the staffing plan, implementing new collaboration tools (i.e. 
Slack, Asana), and providing leadership in staff capacity building and other projects outlined in the SOW (appendix A).  

Through this assessment and direct work with F5MC operations staff, we've identified key strengths within the team, 
such as high levels of trust and collaboration, engaged communication, an openness to feedback and learning, and a 
dedication to detail. Gaps on the Operations Team include overall operational leadership and strategy, consistent 
implementation of feedback for process improvement, and support with delegation and rebalancing workloads.  

This document outlines TBL’s recommended organizational structure and vision for strengthening F5MC's internal 
operations to better support the current workload and Strategic Plan, including the addition of three key roles, 
changes to current staff positions, and the high-level financial implications of these changes. The recommendations 
presented are supported by F5MC leadership, staff, and key collaborators.  

Recommended Organizational Structure Explained: 
The functional organizational chart below outlines the reporting structure, hierarchy of roles, and incorporates vacant 
positions from the current organizational structure and approved in the FY 24-25 budget. The main differences 
between the recommended organizational structure and the current organizational structure are: 

1. Bright Beginnings is shown as a fiscally sponsored program reporting to the Deputy Director. Final
operational role needs and support structure will be addressed once the recommendations are in play and
further details of fiscal sponsorship agreement are ironed out. The proposed structure under Bright
Beginnings allows the flexibility to address those needs.

2. Addition of 3 key FTE roles: Deputy Director, Director of HR & Operations, & Finance & Grants Manager.
3. The Executive Director reduces the number of direct reports from 8 to 4 which enables focus to be spent

externally on programs, partnerships, and fund development.
4. The Director of Racial Equity & Strategic Partnerships will report to both the Deputy Director and the

Executive Director to increase their impact within the organization and encourage collaboration with the
Director of HR & Operations.

5. Administrative Support roles have a clear reporting and support structure.

This recommended organizational structure was presented to the Finance Committee (FC) on October 7, 2024. The 
FC recommended phasing in the hiring of two of the new positions Deputy Director and the Director of HR and 
Operations dependent upon success in identifying additional funding sources.

ITEM 3a
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Functional Organizational Structure: (Included as a separate attachment for easier viewing): 
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Gap, Vacant, & New Roles: Summary of Changes:  

Role/Title Agency Reports To Hiring Recommendation Funding Source Budget Impact/Note 

Deputy 
Director 

F5MC Executive Director GAP position, recommend 
hiring by Q1 FY 25-26 

unfunded position Currently no STEP 
classification, base salary, 
taxes, benefits of $198K 

Director of 
HR & 
Operations 

F5MC Deputy Director GAP position, recommend 
hiring immediately or by Q1 FY 
25-26

unfunded position Currently no STEP 
classification, base salary, 
taxes, benefits of $173K 

Finance & 
Grants 
Manager 

F5MC Director of Finance GAP position, recommend 
hiring immediately 

unfunded position Admin Support III 
classification, base salary, 
taxes, benefits of $122K 

Director of 
Programs 

F5MC Executive Director VACANT position, Interviews 
in progress for this role 

Approved in FY 
24-25 Budget

Budget approved role 
starting in late August 
2024, projecting 
November 2024 start for 
salary, taxes, & benefits 
resulting in savings of 
$53K. 

Senior 
Program 
Manager 

F5MC Director of 
Programs 

VACANT position, plan to 
have new Director of Programs 
assess need hire. 

Approved in FY 
24-25 Budget

Budget approved role 
starting January 2025, may 
redirect budget. 

CHW/ECM 
Program 
Manager 

F5MC Director of 
Programs 

NEW position, timing depends 
upon TA review from State TA 
grant. Role expected to start in 
January 2025. 

Grant Funded: 
PATH Cited & 
Packard grant 

Grant funded; Total base 
salary, taxes, benefits of 
$115K 

Program 
Support 

F5MC Director of HR & 
Operations 

NEW position, timing depends 
upon TA review from State TA 
grant, Role expected to start in 
January 2025. 

Grant Funded: 
PATH Cited & 
Packard grant 

Grant funded; Total base 
salary, taxes, benefits of 
$101K 

TBD Title 
(PO II) 

BB Bright Beginnings 
Director 

NEW position, recommended 
to hire as soon as possible with 
timing dependent on transfer of 
current Comms PO I and 
Program Admin II to full-time 
under F5MC. 

Funding available 
within approved FY 
24-25 Budget

Budget approved for PO 1 
role starting in July 2024, 
projecting January 2025 
start. Total base salary, 
taxes, benefits of $140K 

Savings of $50K 

Summary of base 
salary, taxes, & 

benefits for roles 
described in table: 

TOTAL GAP 
TOTAL NEW 

TTL SAVINGS 
TOTAL 

$493K 
$356K 
$103K 
$746K 

Funded
Unfunded
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Justification of Gap & New Roles:

Recommend Title Agency Overview of Role 

Deputy Director 
(Internal 
Operations) 

F5MC Manages the day-to-day of the organization, overseeing all internal functions including Finance, REDI, 
and Operations. The Deputy Director leads the annual operating plan & individual work plans, 
supports culture & change management, and procurement & contract management. This provides the 
Executive Director the ability to focus externally and on programs with fewer direct reports. 

Director of HR & 
Operations 

F5MC Strengthens leadership, oversight, & strategic direction for the operations team; sets direction & 
management of HR policies, legal compliance, & employee lifecycle; & oversees coordination of 
meetings & events, facilities management, and administration. All Admin Support roles will report to 
the Director of HR & Operations.   

Finance & Grants 
Manager 

F5MC Provides increased support & specialization in the finance vertical including managing financial 
transactions & reporting, budget & cash management, and grant management & reporting. The 
number of grants F5MC manages has grown to 40+. This role will work closely with the Finance & HR 
Coordinator & the Director of Finance.  

TBD Title 
(PO II) 

BB It is recommended that F5MC & Bright Beginnings do not split staff roles between the two agencies 
due to diminished capacity from double the number of meetings & work of two agencies. The Bright 
Beginnings Director is fully supportive of this change and is considering a few options for roles 
dependent on outcomes of Committee & Commission decisions.  

CHW/ECM 
Program Manager 

F5MC This role will manage the emerging programs & services introduced as part of CalAIM. 

Program Support F5MC This role will support the emerging programs & services introduced as part of CalAIM. 

Options for Hiring of Gap Roles: 
Below is the hiring order recommendation based upon staff, TBL and Finance Committee input. The Finance 
Committee recommended Option C. See next steps and timeline for further details:  

● Option A - Hire All Gap Roles
○ Begin hiring for 3 FTE roles immediately following Regular Commission passage & approval of 

organizational structure.
○ TBL to fill TBD interim role until end of FY 24-25 or until TBD role onboarded into organization.

● Option B - Phased in Approach to Gap Roles
○ Prioritize hiring of the Finance & Grants Manager immediately, followed by the Deputy Director post 

classification review.
○ Begin hiring for Director of HR & Operations Q4 FY 24-25 or Q1 FY25-26.
○ TBL to fill Interim Director of HR & Operations until the end of FY24-25.

● Option C - Phased in Approach to Gap Roles
○ Prioritize hiring of the Finance & Grants Manager immediately.
○ Hire the grant funded CalAIM positions (CHW/ECM Program Manager and Admin Support when 

State TA supporting the classification and job descriptions are complete).
○ TBL to fill hybrid of Deputy Director and Director of HR & Operations until the end of FY 24-25 and 

support further assessment and prioritization of hiring one of those roles by the end of FY24-25.
○ Begin hiring for other position post classification review and once Medi-Cal reimbursement or other 

funding sources are clear in FY 25-26.
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Existing F5MC Staff: Summary of Changes related to adoption of Ideal Functional 
Organizational Chart: 

Current Title Recommend Title Overview: Role Changes Budget 
Impact 

Controller Director of Finance Focus on strategic, long-term finance & financial planning. Moved 
operational & administrative duties to Deputy Director & Director 
of HR & Operations. 

$0 

Finance 
Assistant 

Finance & HR 
Coordinator 

Report to the Finance & Grants Manager. Moved facilities 
management to Executive Office Manager. Added HR support. 

$0 

Communications 
Coordinator 

Communication & 
Outreach Coordinator 

Recommend moving role to 100% F5MC continuing communications 
coordination & adding community outreach. Kit for New Parents 
outreach is grant funded with support from multiple funding sources. 

$54K in salary, 
taxes & benefits
(-$45K in grants) 

Program 
Support 
(.5 BB, .5 F5) 

Program Support Report to Director of HR & Operations. Recommend moving role 
to 100% F5MC. Main duties of the role have not changed, just the 
reporting structure. 

$43K in salary, 
taxes & benefits

Administrative 
Manager 

Executive Office Manager Report to Director of HR & Operations. This role supports the 
Executive Director and the Commission, contracting, and general 
operational support including facilities & IT. Removes HR duties. 

$0 

Director of 
Racial Equity & 
Strategic 
Partnerships 

Director of Racial Equity 
& Strategic Partnerships 

Reports to the Deputy Director and the Executive Director. There 
are no recommended changes to the role, just the reporting 
structure. 

$0 

TOTAL $97K 

Organizational Structure Matrix: Operations Team Focused
The Organizational Structure Matrix functions as a comprehensive visual representation of F5MC’s organizational 
structure, presenting the recommended organizational chart in comparison to the current state of the organization. 
This tool provides a clear snapshot of the collaboration and interactions among different departments, teams, and 
individuals within the organization. The matrix does not include Program Officers since TBL’s work is focused on the 
Operations Team. 

Org Function Current State Recommended Structure 

Finance, Budget & 
Grant Reporting 

Controller 
Finance Admin 
Executive Director 
Program Support 

Director of Finance 
Finance & Grants Manager 
Executive Director 
Deputy Director 
Director of HR & Operations 

Fund Development Executive Director Executive Director 

Human Resources Controller 
Admin Manager 

Director of HR & Operations 
Executive Office Manager 

$52K w/grants 
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ED ED 
Finance & HR Coordinator 

Organizational 
Culture 

Controller 
Admin Manager 
ED 
Director of REDI 

Deputy Director 
Director of HR & Operations 
ED 
Director of REDI 

Facilities 
Management 

Finance Admin 
Admin Manager 
Program Support 

Director of HR & Operations 
Executive Office Manager 
Program Support 

Safety and Risk 
Management 

Finance Admin 
Admin Manager 
Program Support 

Deputy Director 
Director of HR & Operations 

Procurement (3 bids) Program Support 
Admin Manager 
Finance Admin 

Program Support 
Executive Office Manager 
Finance & HR Coordinator 
Director of HR & Operations 
Deputy Director 

Contracting 
(RFQ/RFP) 

Admin Manager 
Controller 
Finance Admin 

Executive Office Manager 
Deputy Director 
Finance & HR Coordinator 

Technology and 
Innovation 

Controller 
Admin Manager 
Program Support 

Director of HR & Operations 
Executive Office Manager 

Day-to-Day 
Workforce 
Management 

Admin Manager 
Program Support 
Controller 

Deputy Director 
Director of HR & Operations 

Meetings/Events Program Support 
Admin Manager 
Finance Admin 

Program Support 
Executive Office Manager 
Director of HR & Operations 

Admin/Ops Strategy ED 
Controller 

Deputy Director 
Director of HR & Operations 

ED Support Program Support 
Admin Manager 

Executive Office Manager 

Commission Support Admin Manager 
Finance Admin 
Program Support 
Controller 

Executive Office Manager 
Finance Coordinator 
Director of Finance 
Finance & Grants Manager 
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Financial Summary: Labor Cost Analysis 
Assumptions of Financial Data 

● Financial data is based upon FY 24-25 budgeted salary, tax, & health & wellness data and does not reflect 
actuals.

● GAP roles salary assumptions (without taxes or benefits): 
○ Deputy Director: Estimated salary at $150K per year which is in between Executive Director & higher 

than current PO III roles since there is not a classification for this position.
○ Director of HR & Operations: Estimated salary at $126K per year which is the average of current PO 

III roles.
○ Finance & Grants Manager: Estimated salary at $80K per year which is in line with current Admin III 

role. Classified this role as Admin III.
● Role Assumed Start Dates: January 2025 for all vacant & gap roles.

○ On-Call Employee serving as PO role is not included in the annualized total since there is assumed to 
be a Director of Programs starting in January 2025.

● Health & Wellness cost: $35K/year for GAP/VACANT roles, per Controller.
● Base wages, taxes, & benefits does not include tech stipend tech stipends, bilingual pay, or lump sum merit 

awards.

FY 24-25 Wages & Benefits: Current Staff 
In the FY 24-25 budget passed in June 2024 the total labor cost for F5MC and Bright Beginnings is $2.58M with a total 
headcount of 19 staff. The staff is made up of FTE, PT, and on-call employees.  

FY 24-25 BUDGET: Current Staff: Wages & Benefits 
Salary & Wages Taxes Benefits Total Headcount 

F5MC $1,493,685 $120,575 $476,075 $2,090,334 15 
Bright Beginnings $352,247 $30,273 $109,357 $491,877 4 
Total $1,845,931 $150,848 $585,432 $2,582,211 19 

Annualized Wages & Benefits: Ideal Recommended Org Chart 
On an annualized basis the ideal recommended organizational chart would increase the labor budget from $2.58M to 
$3.31M. This results in an increase of $767K or 30%. The increased investment in headcount will enable more 
effective organizational operations and invest in the staffing needed to fulfill the objectives of the Strategic Plan and 
new initiatives. There is grant funding available in the short-term to cover some of the staffing increases and it will be 
necessary to use reserve funds while CalAIM income is more fully realized.  

Annualized: Ideal Recommended Org Structure: Wages & Benefits 
Salary & Wages Taxes Benefits Total 

F5MC $1,945,082 $164,190 $668,524 $2,777,796 
Bright Beginnings $384,775 $29,465 $120,998 $535,239 
Total $2,329,858 $193,655 $789,522 $3,313,035 

Annualized: Variance to Budget: Wages & Benefits 
Salary & Wages Taxes Benefits Total 

F5MC $451,397 $43,615 $192,449 $687,461 
Bright Beginnings $32,529  ($808) $11,641 $43,362 
Total $483,926 $42,807 $204,090 $730,823 
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Funding Sources 
For F5MC the funding gap between the current labor budget of $2.09M and the recommended organizational chart 
labor budget of $2.77M is $405K. In the short-term it will be necessary to cover increased headcount with reserve 
funds. Conservative projections of CalAIM reimbursement income profit are $712K per year. Grant funding is 
assumed to be 1-2 years.   

FY 24-25: Recommended Org Structure: Funding Sources 
FY25 Budget Grants Total Funding Gap 

F5MC $2,090,334 $437,000 $2,527,334 ($250,462) 
Bright Beginnings $491,877 included $491,877 ($43,362) 
Total $2,582,211 $437,000 $3,019,211 ($293,823) 

Additional analysis of the long-term financial plan with integration of CalAIM income and recommended organizational 
chart is a crucial next step to ensure financial sustainability and that increased headcount remains within the 15% 
upper limit on the administrative budgeted costs.   

Recommended Next Steps & Estimated Timeline: 
1. (November 2024 - December 2024) Approval to implement organizational changes over a 6–18-

month period prioritizing financial stability and changes to current F5MC and Bright Beginnings staff. Create a
transition plan and begin updating roles based upon Commission decisions.

a. Update and/or clarify F5MC provided operational capacities to Bright Beginnings as a fiscal sponsor.
2. (November 2024 - June 2025) TBL to fill in as interim Director of HR & Operations, Deputy Director,

or combination of the two depending on organizational priorities.
3. (November 2024 - January 2025): Recruit, hire, and onboard Finance & Grants Manager.
4. (November 2024 -February 2025): Recruit, hire, and onboard CHM/ECM grant funded roles.
5. (November 2024 -February 2025): Recruit, hire, and onboard vacant roles, including Director of

Programs, Sr. Programs Manager, & Bright Beginnings PO role.
6. (November 2024 - March 2025) RFP for updating classifications & REDI focused compensation review.

Potentially breaking work into two parts to support hiring of gap roles.
a. Process for adding new classifications (estimated: 1 month)
b. REDI focused compensation review for agency (estimated: 3 months)

7. (January 2025-March 2025): Review budget needs and re-assessment which role is most essential to
hire next: Deputy Director or Director of HR & Operations

8. (April 2025 - July 2025): Include income from CalAIM Reimbursement Structure in FY 25-26 budget.
9. (April 2025 - July 2025): Recruit, hire, and onboard priority gap role: Deputy Director /or Director of HR

& Operations
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Appendix A: Current Scope of Work
1. Work with the F5MC Operations Team to support finalization of organizational structure & implement changes

related to roles & responsibilities in alignment with an updated organizational structure, ensuring clarity & 
accountability. 

a. Conduct one-on-one conversations with operations team members to understand what’s changed since
our last team meeting, expectations for the project, self & team during the contract period. 

b. Assess strengths, challenges & areas of development for each operations team member to better
understand & support future adjustments made to roles, responsibilities, & team structure. 

i. Design & direct self & peer evaluation of operations team to offer anonymous feedback on
strengths, areas of improvement, & desired skills for assessment.   

c. Develop a clear organizational structure & define roles & responsibilities for all operations team members.
See Table 1 (page 13,14), building off the work completed in Phase 1. 

i. Alignment of tasks & job descriptions with current operations team & annual plan.
ii. Define role gaps & create gap position(s) job descriptions.
iii. Reality check organizational structure with F5MC budget & labor planning.

d. Support operations team in building specific tools, processes, & work plans for their roles aligned with the
SOPs. 

2. Work in a hands-on fashion with the F5MC team to enhance project management, team communication, &
departmental collaboration through the implementation of user-friendly tools, standardized procedures, & defined 
workflows. 

3. Other Deliverables & Ongoing Work:
a. Establish a point person from F5MC staff for TBL to check-in regularly & make key decisions.
b. Establish regular communications & check-in channels with point person & F5MC team.
c. Establish shared group agreements for the project & clarify shared expectations.
d. Create disappearing task forces, as needed, to lead the implementation & monitoring of select action

items. 
e. Evaluate team meetings & meeting structures offering suggestions to improve effectiveness, accountability,

& purpose for the meeting. 
f. Establish a "parking lot" for unresolved conversations, providing a structured approach for revisiting

& addressing outstanding issues. 
g. Establish norms & tools for reflecting on specific work, emphasizing aspects related to Race Equity,

Diversity, and Inclusion (REDI). 
h. Support development of a comprehensive onboarding process for new staff members.
i. Assess current staff evaluation & compensation policies & processes.
j. Work with the Director of Racial Equity & Strategic Partnership to assess the REDI status of current

policies & procedures, starting with an example like the travel reimbursement process. 
k. Develop and distribute personal user manuals for all staff, with plans for annual updates.
l. Work with established F5MC consultants including Lindsay Bellows & Martha Moore to ensure TBL work

is in alignment with shared organizational priorities & timelines. 
June Additions: 

4. Supporting hiring of staff and supervision of the Administrative Manager position.
5. Capacity building for operations team (right-size admin workloads).

a. Time Blocking with Joanna, Slack and asana Implementation
6. Facilitate file restructuring and Google/Microsoft 360 support.
7. Support implementation of framework for annual work planning.
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REGULAR COMMISSION MEETING AGENDA   
Monday, October 28, 2024 at 9:00 a.m.   

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 
 
In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation 
will also be available by ZOOM and/or telephonic means. 
 
You may participate through ZOOM. For ZOOM participation please join by computer audio at: 
https://us02web.zoom.us/j/83776853011 OR to participate by phone call any of these numbers below: 
+ 1 669 900 6833 US (San Jose) 
+ 1 346 248 7799 US (Houston) 
+ 1 312 626 6799 US (Chicago) 
+ 1 929 205 6099 US (New York) 
+ 1 253 215 8782 US 
+ 1 301 715 8592 US  

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again 
after the recording prompts you. 

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by 
computer audio please Raise your Hand; and by phone please push *9 on your keypad. 
 
Además de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la dirección arriba, la 
participación pública también estará disponible por ZOOM y/o medios telefónicos. Para participar en ZOOM, únase por 
audio de computadora en: https://us02web.zoom.us/j/83776853011 
 
ID de la reunión: 837 7685 3011 O para participar por teléfono, llame a cualquiera de estos números a continuación: 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 312 626 6799 US (Chicago) 
        +1 929 436 2866 US (New York) 
        +1 301 715 8592 US (Washington DC) 
 
Ingrese este número de ID de reunión 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay 
un Código de participante, simplemente presionará # nuevamente después de que la grabación lo 
solicite. 
 
Se lo colocará en la reunión como asistente; cuando esté listo para hacer un comentario público une al audio de la 
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

 
Call to Order:   
 
Pledge of Allegiance: 

Roll Call: 

Additions or Corrections to the Agenda:  

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time.  
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 
questions from the Commission, public input, deliberation, and voting/referral by the Commission. 
  

https://us02web.zoom.us/j/83776853011
https://us02web.zoom.us/j/83776853011


         ITEM 4 

Page 2 of 3 
 

 
Information Items: These are information items, no action to be taken by the Commission. 

1. Executive Director Report by Strategy - Francine Rodd, Executive Director 

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 
deliberation, and voting/referral by the Commission. 

2. Annual Report to First 5 California for FY 2023/24 – Jenn Rigney, Director of Evaluation & Learning    
  POSSIBLE ACTION: 
a. CONDUCT Public Hearing, 
b. APPROVE Report, and  
c. AUTHORIZE submission to First 5 California. 

3. Appoint Commissioners to Coordinate Slate of Officers for 2025 – Joanna Jensen, Administrative 
Manager 

POSSIBLE ACTION: Appoint Commissioner(s) to Coordinate Slate of Officers for 2025 

4. F5MC Organizational Structure Recommendations - Francine Rodd, Executive Director 

POSSIBLE ACTION:  
a. DISCUSS and APPROVE Organizational Structure recommendations   
b. DELEGATE AUTHORITY to Finance Committee Chair to approve job descriptions for priority 

positions 

5. Amendment of F5MC Policy Manual, Article 1 - Francine Rodd, Executive Director 

6. REVIEW the proposed amendment of the F5MC Policy Manual, Article I. Financial Policies, Section 2, 
Item G 

7. PUBLIC HEARING 
8. ADOPT Amended Policy 

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one motion 
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 
voted upon following the motion to approve the consent calendar.  

9. September 23, 2024 Regular Commission Meeting Minutes – APPROVE 

10. Policy, Advocacy, and Communications Monthly Report  – ACCEPT 

11. Bright Beginnings Report – ACCEPT 

12. Contract Authorization –  

9a.  Waltz Creative - Approve and authorize the Executive Director to negotiate, execute, and amend an 
Agreement with Waltz Creative for a total not-to-exceed amount of $11,900 in FY 24/25 to redesign the 
First 5 Monterey County website. 

Commissioner Comments/Announcements – All Commissioners 
Receive Commissioner reports/updates on items relevant to early childhood development. 

Adjournment: 

Upcoming Commission Meetings: If Commission continues to Adopt the Resolution based on AB361 parameters, these 
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey 

https://www.first5monterey.org/commission-meetings.htm
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County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125 Baldwin Street; Salinas 
 
• Regular Commission Meeting: Monday, December 4, 2023 at 9:00 a.m.  
• Executive Committee Meeting: Thursday, November 9, 2023 at 10:00 a.m. 
• Finance/Personnel Committee Meeting: Friday, November 3, 2023 at 2:00 p.m.  
• Evaluation Advisory Committee Meeting: Thursday, December 7, 2023 at 9:00 a.m. 

 
 

 
MEETING MATERIAL / ADDENDUMS 

First 5 Monterey County (F5MC) Committee and Commission meeting handouts are posted on the F5MC website at least 
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours 
before special meetings, unless otherwise allowed under The Brown Act. 

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to 
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), 
and the federal rules and regulations adopted in implementation thereof.  

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in 
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last 
business day prior to the meeting. These requests should be made to the F5MC Office through email at 
Joanna@First5Monterey.org.  
 

https://www.first5monterey.org/commission-meetings.htm
http://www.first5monterey.org/
mailto:Joanna@First5Monterey.org
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Executive Committee Meeting – Monday, October 21, 2024 

SUBJECT: Executive Director Report  

POSSIBLE ACTION: 
 
No action to be taken. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 
 
Updates on key activities are included below.   

a. Sustainability Update: 

• Federal, State, and local Funding and Leveraging  

o Federal funding streams: 

 Contracted lawyer is working to clarify areas in the Alliance contract that apply to social 
service agencies.   

 Technical support is being received from to state contractor teams for HIPAA compliance and 
the establishment of Enhanced Care Management (ECM) infrastructure.  

o Collaborating with State Agencies 

 CalAIM PATH CITED Round 3 funding for the First 5 Community Hub project is being routed 
for signatures.  F5MC will be able to bill up to $302K for expenditures to support the 
establishment of an ECM Hub.   

o Local Agencies 

 The contract with Monterey County Behavioral Health (MCBH) for Prevention and Early 
Intervention (PEI) funding through the Mental Health Services Act (MHSA) for $200,000 
($100,000 per year for 2 years) for IFECMH mental health training is being implemented 
successfully.    

o Regional Grants: 

 The Letter of Intent for Uplift was released and is due on October 18, 2024.  Bright Beginnings 
is leading the effort to apply for child care support in the county and F5 San Luis Obispo is 
coordinating a regional (6 county) effort to share knowledge and resources.  See the Notice of 
Funding Opportunity.  

o Philanthropic Grants 

 Sunlight Giving confirmed its commitment to continue funding F5MC at the rate of $85K per 
year.  They are also considering a small grant for the Central Coast Early Childhood Advocacy 
Network.    

 F5MC was awarded a grant from the Packard Foundation for $400K ($200K per year for 2 
years) to support our work with the establishment of the ECM hub with particular emphasis on 
supporting maternal and child health and to support expansion of our REDI work.  It is a very 
flexible grant meant to address needs in these areas as they arise.   

https://upliftcentralcoast.org/uplift-announces-the-preliminary-objectives-timeline-and-budget-for-upcoming-catalyst-grant-opportunity/
https://upliftcentralcoast.org/uplift-announces-the-preliminary-objectives-timeline-and-budget-for-upcoming-catalyst-grant-opportunity/
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b. Strategic Plan Implementation Update 

o Program Support 

 Strategic Planning consultant Lindsay Bellows has continued to provide high-level strategic 
and hands-on program implementation support while recruitment and on-boarding of the 
Director of Programs takes place.   

c. Program and Operations Highlights 

o Program 

 Ramona McCabe accepted the position of Director of Programs, and her first day will be 
November 12th.   

o Operations 

 See Item 3 

d. Other Updates 

 
FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications from this discussion.   
_________________________ 

Francine Rodd, Executive Director 
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