ITEM1

ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, May 12, 2025, at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Chair Chris Lopez called the meeting to order at 10:34 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Chris Lopez (Chair)
and Monica Lal (Secretary). Commissioner Clarisa Reyes-Becerra (Vice-Chair) was absent.
Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. April 21, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the April
21, 2025, Executive Committee Meeting Minutes. The motion was unanimously approved and the
minutes were adopted.

2. Debrief May 5, 2025, Commission Advance (no briefer) -- Francine Rodd, Executive Director

The Committee provided the following feedback:

The retreat was appreciated for its organization, focus, inviting input from staff and impactful venue,
including that in an unplanned happenstance, it coincided with a Food Bank distribution showing the need
for those services to the community.

Chair Lopez also noted that with many new members on the Commission this year, it was important that
the retreat was more structured and included more historical information. In the future, it would be
important to organize it in a way that would allow for unstructured feedback/input to allow
Commissioners to share their priorities in a more free-flowing format.

The Committee recommended that staff provide information throughout the year, including brief data and
stories (approximately 5 minutes at each meeting), to help provide context for shaping future discussions.
This information should include monthly wins, any major changes to First 5 California's funding and/or
mission, and other relevant updates to help commissioners understand how their input influences the
organization’s perspective and decisions.

Feedback will also be sought from the remaining commissioners at the May Regular Commission
Meeting.
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3. May 19, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director
ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the May
19, 2025, Commission Meeting Agenda with approval for staff to make non-substantive changes. The
motion was unanimously approved, and it passed.
4. Executive Director’s Report — Francine Rodd, Executive Director
F. Rodd reviewed highlights of the report with the Committee.
a. Strategic Plan Implementation Update
b. Operations Update
c. Other Updates

Adjournment: Chair Lopez adjourned the meeting at 11:25 a.m.
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ITEM 2

IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, June 23, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation
will also be available by ZOOM and/or telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1253 2158782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Encuentra tu nimero local: https://us02web.zoom.us/w/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Codigo de participante, simplemente presionara # nuevamente después de que la grabacion lo

solicite. Se lo colocara en la reunién como asistente; cuando esté listo para hacer un comentario publico une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
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Action_Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. Proposed Budget for FY 2025/26 — Monica Lal, Chair of the Finance/Personnel Committee; Francine
Rodd, Executive Director; and Kris Curtis, Controller

POSSIBLE ACTIONS:
a. REVIEW Budget for FY2025/26 with proposed staffing plan and updated Organization Chart
b. CONDUCT Public Hearing
c. ADOPT Budget for FY2025/26 with proposed staffing plan and updated Organization Chart

4. Long Term Financial Plan Update — Monica Lal, Chair of the Finance/Personnel Committee and Kris
Curtis, Controller

POSSIBLE ACTIONS:
a. REVIEW Updated Long Term Financial Plan with Narration
b. CONDUCT Public Hearing
c. ADOPT revised FSMC Long Term Financial Plan with Narration

Consent Agenda Items: Jtems on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

5. May 19, 2025 Regular Commission Meeting Minutes — APPROVE
6. Bright Beginnings Report — APPROVE

7. Fund Balance Allocation for June 30, 2025 - APPROVE Finance/Personnel Committee Recommended
Action and allocate to the Committed Fund Balance by allocating all additional unrestricted fund balance
expected at the end of June 30, 2025 to the current Strategic Plan Areas of Focus using the following
percentages: Race, Equity, Diversity, and Inclusion at 5.43%; Champion Early Childhood at 9.58%;
Strengthen Connections at 56.94%; Build Capacity at 12.64%; Evaluation at 15.41%

8. New Contracts/Contract Renewal Approvals — Approve and authorize the Executive Director to negotiate,
execute, and amend agreements with the following contractors.

8a. Lindsay Bellows dba Heart of Strategy Inc. for a total not-to-exceed amount of $40,000 in FY25/26 to
provide support for Strategic Plan Implementation — APPROVE

8b. The Big Lil in an amount not-to-exceed $2,000 in FY24/25 for travel expenses; and $100,000 to serve as
Interim Deputy Director - APPROVE

8c. Envision Initiative for a total not-to-exceed amount from $38,475 to $76,950 (an increase of $38,475)
and extend the contract through June 30, 2026 to complete full-cycle recruitment for up to three
additional FSMC and Bright Beginnings staff positions in FY25/26 - APPROVE

9. Resolution Correcting the Minutes of the October 2024, December 2024, and February 2025 Regular
Commission Meetings — ADOPT

10. Resolution Correcting the Minutes of the January 2025 and March 2025 Regular Commission
Meetings — ADOPT

Staff Comments/Announcements — A/l Staff

Commissioner Comments/Announcements — A/l Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.
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Adjournment:

Upcoming Commission Meetings: [ Commission continues to Adopt the Resolution based on AB361 parameters, these
meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5 Monterey
County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County,; 1125 Baldwin Street,; Salinas

Regular Commission Meeting: Monday, July 28, 2025 at 9:00 a.m.
Evaluation Advisory Committee Meeting: TBD

Finance/Personnel Committee Meeting: Friday, July 11, 2025 at 2:00 p.m.
Executive Committee Meeting: Monday, July 21, 2025 at 10:30 a.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@First5Monterey.org.
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ITEM 3
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, June 16, 2025

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. Sustainability Update:
e Federal, State, and local Funding and Leveraging

@)

Federal funding streams:

= Several key funding streams for children and families will be impacted by the federal budget
discussions including: Medi-Cal, Migrant Education, Ameri-Corps and Immigrant Safety

Local Agencies

=  Staff have submitted the application for Incentive Payment Program (IPP) funding from the
Central California Alliance for Health for $500K. The application has been accepted and we are
currently awaiting the paperwork. This funding would support staffing, technical assistance and
equipment for FSMC as well as staffing enhancements for our Funded Partners to be able to
implement CalAIM.

Regional Grants:

= The application for First 5 California IMPACT funding in the amount of $213K was submitted.
This is a 10% decrease from last year.

Philanthropic Grants

= Staff will be meeting with Sunlight Giving next month to provide an update on work related to
immigration support. update the committee on the meeting with the Packard Foundation on May
8,

= Staff is supporting the landscape analysis of the Packard Foundation for their maternal health
funding.

b. Strategic Plan Implementation Update
e Interim Deputy Director, Jacqueline Gjurgevich was in town last week to support staff with
organizational changes and implementation of processes and tools to support the needed shifts.

c. Agency Highlights

e Program

O

O

Final Learning Groups held in May supported funded partners with content for their minds, bodies
and souls during this challenging time for themselves and the families they support.

The training for facilitators to implement the Building Cultures of Community Care (Racial
Equity and Justice Training) took place from May 29%-June 4. The facilitators will implement 2
REDI trainings during FY25/26 and another Training of Trainers/Facilitators (ToT/F) will also be
held during FY25/26. This work is being funded by a grant from the California Department of
Public Health.
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e Immigration Rights Planning
o F5MC continues to be strongly involved in the county's efforts to support community members to
know their rights and to be prepared in the case of separation.
o Staff is also staying abreast of policy changes/needs and advocacy efforts.

e Operations
o The Big Lil is continuing to act as Interim Deputy Director.
o The Finance and Grants Manager and the Community Care Hub positions remain unfilled to date.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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