I MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, February 2, 2024 at 2:00 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street # Salinas, CA

Call to Order: Committee Chair Katy Eckert called the meeting to order at 2:03 p.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Katy Eckert, Lori Medina, and Monica Lal.

Approve Agenda: Upon motion from Commissioner Medina and seconded by Commissioner Lal, the Agenda was

approved as presented. A roll call vote was taken, and the motion was unanimously approved.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on

items not already on the agenda will be accepted.
No public comments were made.

Action/Information Items:

1.

oo

Approval of Finance/Personnel Committee Meeting Minutes for November 3, 2023

ACTION: Upon motion from Commissioner Medina, seconded by Commissioner Eckert, the November 3,
2023 minutes were approved as presented. A roll call vote was taken, Commissioner Lal abstained, and the
motion was approved by consensus vote.

Auditor Selection for FY 23/24 — Kris Curtis, Controller

ACTION: The Auditor Selection for FY23/24 was reviewed. Upon motion from Commissioner Medina,
seconded by Commissioner Lal, the Committee selected Brown Armstrong as the Auditor for a total of four-
year term beginning in FY23/24, with the caveat that Audit staff at Brown Armstrong will be rotated in
FY24/25. The Committee recommended the decision be moved forward to the February 26, 2024 Regular
Commission as a Consent Item for approval.

Report on Consultant/Services Contracts — Kris Curtis, Controller

ACTION: Upon motion from Commissioner Medina, seconded by Commissioner Lal, the Report on
Consultant/Services Contracts was approved as presented.

Funded Partner Update — Kris Curtis, Controller

Updates may be provided on the following partners in one or more of the categories listed below:

Alisal USD, Centro Binacional para el Desarrollo Indigena Oaxaquefio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope,
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc.

a. Contract Update
b. Expenditure Update
c. Audit Update

K. Curtis reviewed information from Item 4 briefer and also shared that Staff is working with some Funded
Partners on current year Budget Revisions.

ACTION: Upon motion from Commissioner Medina, seconded by Commissioner Lal, the Funded Partner
Update was reviewed and accepted as presented.
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8. Executive Director’s Oral Report (no briefer)- Francine Rodd, Executive Director

e The Alliance (aka Central California Alliance for Health) approved our application for Community
Health Workers (CHW) and sent a draft contract for review.

o Staff continues to work with the State funded TA group (Intrepid) to support HIPAA compliance to
prepare for the CHW work.

e The Health Department invited FSMC to be included in a grant they are applying for to support
Enhanced Case Management (ECM). If funded the grant would cover some staffing costs to serve as a
HUB for our grantees to be able to bill for ECM services.

o Staff Re-Organization — Information from Consultant is forthcoming and if ready/available, Staff will
bring information to share at the March Finance Committee Meeting.

o First 5 Advocacy Day is the first week of February. Francine, Nina, and Rosemary will be attending.
This meeting is connected to the First 5 Association annual meeting. The First 5 Association ask will
cover three topics:

o One-time budget ask for $100 million to support loss of funding from decline in revenues AND
flavor ban

o A Work Group Bill that will establish the prenatal to age three population work group.

o Support continued funding for Medi-Cal eligibility coverage.

Adjournment: Commissioner Eckert adjourned the meeting at 3:03 p.m.
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