I MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, March 1, 2024 at 2:00 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Commissioner Medina called the meeting to order at 2:07 p.m.

Roll Call: A quorum was present. Committee Members in attendance: Commissioner Lori Medina and
Commissioner Monica Lal. Committee Chair, Katy Eckert, was absent.

Approve Agenda: The Agenda was approved with a minor change to language on Item 4.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on
items not already on the agenda will be accepted.

No public comments.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for February 2, 2024

ACTION: Upon motion from Commissioner Lal, seconded by Commissioner Medina, the February 2, 2024,
Minutes were approved as presented.

2. Review of Financials for Quarter ended 12/31/23 — Kris Curtis, Controller

ACTION: Upon motion from Commissioner Medina, seconded by Commissioner Lal, the FY23/24 2nd Quarter
Financials were reviewed, accepted, and recommended to move the Balance Sheet and Income/Expenses by
Month Reports forward to the upcoming Regular Commission Meeting for full approval.

3. Updates to Employee Handbook - Joanna Jensen, Administrative Manager and Kris Curtis, Controller
K. Curtis reviewed the Briefer
ACTION: Upon motion from Commissioner Lal, seconded by Commissioner Medina, the updates to the
Employee Handbook were reviewed, accepted, and recommended to move forward to the March 25, 2024
Regular Commission Meeting for review and adoption.

4. Funded Partner Update — Kris Curtis, Controller
Updates may be provided on the following partners in one or more of the categories listed below:
Alisal USD, Centro Binacional para el Desarrollo Indigena Oaxaquefio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope,
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc.

a. Contract Update
b. Expenditure Update
c. Audit Update

ACTION: Upon motion from Commissioner Medina, seconded by Commissioner Lal, the Funded Partner
update was reviewed and accepted with recommendation for Staff to follow up on the MCOE audit findings.

a. Review and Accept Funded Partner Updates
b. Discussed PVPSA’s request for payment and make recommendation to Staff.

K. Curtis reviewed the Audit Findings Report which consisted of Funded Parter Audit Summaries for
FY20/21 & FY?21/22, excluding PVPSA. Subsequently, K. Curtis reviewed additional information received
from PVPSA and their payment request. Andrea Mata, PVPSA Chief of Operations and Shayne Regalado,
PVPSA’s Director of Finance, were in attendance via zoom and spoke to PVPSA’s challenges over the past
couple of years due to staff turnover, COVID, and Pajaro flooding. Committee Members expressed their
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gratitude for Chief of Operations Mata and Director of Finance Regalado attending this meeting to provide
additional context to PVPSA’s ongoing challenges.

ACTION: Upon motion from Commissioner Medina, seconded by Commissioner Lal:
a. The Funded Partners Updates and Audit Finding Report were reviewed and accepted as presented.

b. Upon verification of PVPSA’s Board approval (Meeting scheduled for March 19") of the draft 20/21
Audit, FSMC Staff may process payment for PVPSA’s FY21/22 2™ Bi-Annual outstanding invoice.
The Committee gave instructions that once PVPSA’s Auditors supply a timeline for PVPSA’s FY21/22
Audit completion the FSMC Finance Committee will consider payment for the outstanding FY22/23
biannual invoices.

Adjournment: Commissioner Medina adjourned the meeting at 3:08 p.m.
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