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MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, April 5, 2024 at 2:00 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Strect ¢ Salinas, CA

Call to Order: Committee Chair Eckert called the meeting to order at 2:00 p.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Committee Chair Katy Eckert and
Commissioner Lori Medina. Commissioner Monica Lal was absent.

Approve Agenda: The Agenda was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on
items not already on the agenda will be accepted.
No public comments.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for March 1, 2024
ACTION: Upon motion from Commissioner Medina and seconded by Commissioner Eckert, the Minutes were
approved as presented.

2. FY23/24 Proposed Budget Revision - Kris Curtis, Controller
ACTION: Upon motion from Commissioner Medina and seconded by Commissioner Eckert, the 23/24 Budget
Revision was reviewed and recommended to move forward to the Commission on Consent Agenda as an
information item.

3. Review FY23/24 Administrative Cost — Kris Curtis, Controller
ACTION: Upon motion from Commissioner Medina and seconded by Commissioner Eckert the 23/24
Administrative Cost was reviewed and accepted as presented.

4. Insurance Coverage Review — Ana Duran, Finance Support
ACTION: Upon motion from Commissioner Medina and seconded by Commissioner Eckert the insurance
coverage was reviewed and accepted as presented.

5. Funded Partner Update — Kris Curtis, Controller
Updates may be provided on the following partners in one or more of the categories listed below:
Alisal USD, Centro Binacional para el Desarrollo Indigena Oaxaqueiio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope,
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc (PVPSA).

1. Contract Update
2. Expenditure Update
3. Audit Update

ACTION: Upon motion from Commissioner Medina and seconded by Commissioner Eckert, the Funded
Partner updates were accepted as presented.

6. Executive Director Updates - Francine Rodd, Executive Director
1. Operations Assessment Update

ED Rodd gave the update and added these additional updates:
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e BH MHSA is moving forward with the two year contract of $100,000/year with FSMC. The Agreement
will move from being funded by MHSA WET (Workforce Education and Training) to MHSA PEI
(Prevention and Early Intervention) funds.

7. Director of Programs Job Description and Recruiting Process - Francine Rodd, Executive Director
ACTION: Upon motion from Commissioner Medina and seconded by Commissioner Eckert the Committee
authorized Staff to revise and refine the Job Description (JD) for the Director of Programs position with a
Classification of Program Officer III and delegated to the Committee Chair Eckert to do the final review and
approval.

Adjournment: Committee Chair Eckert adjourned the meeting at 2:49 p.m.
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Monterey County Children & Families Commission

Balance Sheet
As of March 31, 2024

ASSETS
Current Assets
Checking/Savings
1025 - Bank of America - Checking 7370
1030 - Trust Fund - Mo Co Treasurer
1040 - Petty Cash
Total Checking/Savings
Other Current Assets
1099 - Community Foundation Fund
1100 - Prepaid Expense
1101 - Prepaid Insurance
1100 - Prepaid Expense - Other
Total 1100 - Prepaid Expense
1200 - Accounts Receivable
Total Other Current Assets
Total Current Assets
Fixed Assets
1300 - Capitalized Assets
1301 - Communications System
1303 - Media Equipment
1304 - Office Equipment
1305 - Office Furniture
1306 - Website
Total 1300 - Capitalized Assets

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2200 - AFLAC Payable
2201 - Accrued 125 HOSPITAL CONF AFLA
2202 - Accrued 125 ACCI
2203 - Accrued 125 CANC
Total 2200 - AFLAC Payable
2250 - Long-Term Accrued Vacation
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3001 - Fund Balance
3200 - Amount Provided - L/T Debt
3306 - Accumulated Depreciation
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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1,349,861.20
6,785,827.36
150.00

8,135,838.56

210,349.30

4,903.75
21,041.00
25,944.75

395,939.89

632,233.94
8,768,072.50

7,634.83
14,556.37
9,686.64
30,001.80
14,250.00
76,129.64

76,129.64
8,844,202.14

626,804.78
626,804.78

26.64
43.20
63.53

133.37
142,433.85

142,567.22

769,372.00
769,372.00

7,280,406.33
(142,433.85)

76,129.64

860,728.02

8,074,830.14
8,844,202.14
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Ordinary Inc
Income
4000 -
4100 -

4120 -

4121

4130 -

Monterey County Children & Families Commission

Income/Expenses: Budget vs. Actual
July 2023 through March 2024

ome/Expense

Collections from State of CA
Grants

F5CA - IMPACT

- F5CA - HV

Packard Foundation

4131 - Packard - FSMC

Total 4130 - Packard Foundation

4150 -

4151

4155 -

4161

4170 -

Mo Co Health Dept - Bright Beg.
- Bright Beg. Grants - Other
Monterey Peninsula Foundation
- MC DSS - Home Visiting Grant
Bay Area/Other Funders

4170.3 - CCAH Home Visiting
4170.1 - All in for Kids Grant
4170 - Bay Area/Other Funders - Other

Total 4170 - Bay Area/Other Funders

Total 4100 - Grants

4199 -
4200 -
4201
4220 -
4400 -
4800 -
4900 -

CF Fund Donations

Interest Income

- CF Fund - Interest Income

Surplus Money Investment (SMIF)
Leveraging Income
Capitalized Lease Source

Uncategorized Income

Total Income

Gross Profit

Expense

5000 - ADMINISTRATIVE

5100 -
5105 -
5106 -
5110 -
5115 -
5120 -

5121

5122 -
5123 -
5130 -
5135 -
5140 -

Advertising

Bank&Payroll Srvs Charge

CF Fund Service Charges
Building Expense

Capital Outlay

Computer Software/Hardware

- Computer/Website/Net Support
Equipment Maint/Copier Charges
Equipment Lease

Insurance

Janitorial Service

Meeting Expenses - (Admin)

Jul '23 - Mar 24 Budget $ Over Budget % of Budget
2,095,719.16  3,216,904.00 (1,121,184.84) 65.15%
275,069.39 336,177.00 (61,107.61) 81.82%
88,285.24 57,047.00 31,238.24 154.76%
150,000.00 150,000.00 0.00 100.0%
150,000.00 150,000.00 0.00 100.0%
500,000.00 850,000.00 (350,000.00) 58.82%
56,943.00 77,086.00 (20,143.00) 73.87%
0.00 375,000.00 (375,000.00) 0.0%
699,694.00 843,860.00 (144,166.00) 82.92%
225,000.00 225,000.00 0.00 100.0%
200,000.00 210,000.00 (10,000.00) 95.24%
146,300.00 250,100.00 (103,800.00) 58.5%
571,300.00 685,100.00 (113,800.00) 83.39%
2,341,291.63  3,374,270.00 (1,032,978.37) 69.39%
19,392.85 19,400.00 (7.15) 99.96%
65,885.65 90,000.00 (24,114.35) 73.21%
19,115.58 20,000.00 (884.42) 95.58%
13,118.28 13,119.00 (0.72) 100.0%
22,570.00 33,000.00 (10,430.00) 68.39%
0.00 10,500.00 (10,500.00) 0.0%
1,329.44 2,000.00 (670.56) 66.47%
4,578,422.59  6,779,193.00 (2,200,770.41) 67.54%
4,578,422.59  6,779,193.00 (2,200,770.41) 67.54%
0.00 200.00 (200.00) 0.0%
2,494.75 4,300.00 (1,805.25) 58.02%
1,379.58 1,900.00 (520.42) 72.61%
2,493.88 3,500.00 (1,006.12) 71.25%
18,870.03 27,000.00 (8,129.97) 69.89%
4,433.17 5,700.00 (1,266.83) 77.78%
27,125.06 45,200.00 (18,074.94) 60.01%
671.24 1,380.00 (708.76) 48.64%
430.47 750.00 (319.53) 57.4%

0.00 26,650.00 (26,650.00) 0.0%
10,675.00 12,450.00 (1,775.00) 85.74%
863.75 1,300.00 (436.25) 66.44%

Page 2 of 15



Monterey County Children & Families Commission

Income/Expenses: Budget vs. Actual
July 2023 through March 2024

Jul '23 - Mar 24 Budget $ Over Budget % of Budget

5145 - Mileage 710.62 6,400.00 (5,689.38) 11.1%
5150 - Office Expense 1,011.99 20,200.00 (19,188.01) 5.01%
5160 - Payroll Expenses 1,619,603.04  2,266,633.00 (647,029.96) 71.45%
5165 - Payroll Transfer-Specific Prog (714,430.66)  (921,781.00) 207,350.34 77.51%
5170 - Postage / Shipping 341.16 750.00 (408.84) 45.49%
5175 - Printing 0.00 100.00 (100.00) 0.0%
5180 - Professional Services
5180.1 - Accounting 17,406.00 19,055.00 (1,649.00) 91.35%
5180.2 - Legal 3,848.00 7,500.00 (3,652.00) 51.31%
5180.3 - Other Professional Services 22,182.86 90,700.00 (68,517.14) 24.46%
Total 5180 - Professional Services 43,436.86 117,255.00 (73,818.14) 37.05%
5185 - Rent/Office Lease Payments 29,022.54 38,697.00 (9,674.46) 75.0%
5186 - Repairs and Maintenance 0.00 250.00 (250.00) 0.0%
5190 - Subs.\Dues\Pub. - Organization 4,934.16 8,400.00 (3,465.84) 58.74%
5195 - Telephone & Internet 8,018.31 11,900.00 (3,881.69) 67.38%
5196 - Train\ConfiMemberships - Indv 13,270.55 21,815.00 (8,544.45) 60.83%
5199 - Utilities 6,165.26 11,500.00 (5,334.74) 53.61%
Total 5000 - ADMINISTRATIVE 1,081,520.76  1,712,449.00 (630,928.24) 63.16%
5600 - PROGRAM & SERVICES
5605 - Race, Equity, Diversity, & Incl
5605.3 - REDI - Salary & Benefits 45,852.48 66,300.00 (20,447.52) 69.16%
5605.1 - REDI - Technical Assitance 49,413.64 134,000.00 (84,586.36) 36.88%
5605.2 - REDI - Meeting & Collab Exp 4,589.86 51,870.00 (47,280.14) 8.85%
Total 5605 - Race, Equity, Diversity, & Incl 99,855.98 252,170.00 (152,314.02) 39.6%
5610 - Champion Early Childhood
5610.11 - P/A - Technical Assistance 46,075.00 83,000.00 (36,925.00) 55.51%
5610.12 - P/A - Events & Training 34,862.85 50,000.00 (15,137.15) 69.73%
5610.13 - P/A - ODC 384.35 3,000.00 (2,615.65) 12.81%
5610.14 - P/A /C - Salary & Benefits 208,856.01 262,078.00 (53,221.99) 79.69%
5610.32 - Community Meeting Expenses 1,611.21 2,000.00 (388.79) 80.56%
5610.21 - Emergency Response 10,000.00 20,000.00 (10,000.00) 50.0%
5610.31 - Graphic Design Expense 3,353.77 18,000.00 (14,646.23) 18.63%
5610.33 - Media 5,160.22 6,000.00 (839.78) 86.0%
5610.45 - Outreach/KNP - TA & Materials 1,750.00 4,572.00 (2,822.00) 38.28%
5610.44 - Incentives/Educational Items 2,258.00 3,500.00 (1,242.00) 64.51%
5610.34 - Public Relation/ Media Consult. 4,725.00 17,000.00 (12,275.00) 27.79%
5610.35 - Translation/Interpretation 4,755.43 8,000.00 (3,244.57) 59.44%
5610.36 - Website Consulting 1,400.00 3,200.00 (1,800.00) 43.75%
Total 5610 - Champion Early Childhood 325,191.84 480,350.00 (155,158.16) 67.7%
5615 - Strengthen Connections
5615.1 - SC - Services
5615.11 - Care Coordination 567,217.41 667,693.00 (100,475.59) 84.95%
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Monterey County Children & Families Commission

Income/Expenses: Budget vs. Actual
July 2023 through March 2024

Jul '23 - Mar 24 Budget $ Over Budget % of Budget
5615.12 - F5SMC Funded Home Visiting 108,351.05 174,678.00 (66,326.95) 62.03%
5615.13 - DSS Funded Home Visiting 514,538.21 760,783.00 (246,244.79) 67.63%
5615.14 - CCAH Funded Home Visiting 143,596.00 225,000.00 (81,404.00) 63.82%
Total 5615.1 - SC - Services 1,333,702.67  1,828,154.00 (494,451.33) 72.95%
5615.2 - SC - Systems
5615.21 - SC - Systems Salaries & Benefit 45,852.50 66,300.00 (20,447.50) 69.16%
5620.5 - Sustainability/Leveraging TA 43,231.25 104,000.00 (60,768.75) 41.57%
5646 - F5CA Funded HVP 43,588.83 57,047.00 (13,458.17) 76.41%
Total 5615.2 - SC - Systems 132,672.58 227,347.00 (94,674.42) 58.36%
Total 5615 - Strengthen Connections 1,466,375.25  2,055,501.00 (589,125.75) 71.34%
5630 - Build Capacity
5630.10 - FP & Community Capacity Blding 56,651.86 160,000.00 (103,348.14) 35.41%
5630.4 - IMPACT Project 114,652.25 221,198.00 (106,545.75) 51.83%
Total 5630 - Build Capacity 171,304.11 381,198.00 (209,893.89) 44.94%
5620.3 - Bright Beginnings
5620.37 - BB - Salaries/Wages/Bennies 308,326.33 415,000.00 (106,673.67) 74.3%
5620.31 - Mutually Reinforcing Activities 70,173.84 190,924.00 (120,750.16) 36.76%
5620.33 - Continuous Communication 1,172.51 11,500.00 (10,327.49) 10.2%
5620.34 - Backbone/Infrastructure Support 23,486.26 42,420.00 (18,933.74) 55.37%
5620.36 - Collective Impact/Capacity Bld 15,351.36 31,000.00 (15,648.64) 49.52%
Total 5620.3 - Bright Beginnings 418,510.30 690,844.00 (272,333.70) 60.58%
5660 - Staff Reflective Practice 20,371.00 35,000.00 (14,629.00) 58.2%
5610.2 - Emerging Opportunities 0.00 25,000.00 (25,000.00) 0.0%
5650 - Funding Process 11,926.53 50,000.00 (38,073.47) 23.85%
Total 5600 - PROGRAM & SERVICES 2,513,635.01  3,970,063.00 (1,456,527.99) 63.31%
6000 - EVALUATE IMPACT
6010 - Evaluation Software 64,046.60 95,000.00 (30,953.40) 67.42%
6020 - Evaluation Meeting Expenses 0.00 3,500.00 (3,500.00) 0.0%
6030 - Evaluation Printing 0.00 500.00 (500.00) 0.0%
6050 - Evaluation - ODC 400.00 2,500.00 (2,100.00) 16.0%
6070 - Eval. Consults - SSRA & Outcome 33,000.00 52,000.00 (19,000.00) 63.46%
6080 - Eval. Consultants - Other 15,225.00 53,225.00 (38,000.00) 28.61%
6480 - BB Program Specific Evaluation 9,967.20 20,000.00 (10,032.80) 49.84%
Total 6000 - EVALUATE IMPACT 122,638.80 226,725.00 (104,086.20) 54.09%
Total Expense 3,717,694.57  5,909,237.00 (2,191,542.43) 62.91%
Net Ordinary Income 860,728.02 869,956.00 (9,227.98) 98.94%
Other Income/Expense
Other Expense
7000 - Unforeseen Contingencies 0.00 338,959.00 (338,959.00) 0.0%
Total Other Expense 0.00 338,959.00 (338,959.00) 0.0%
Net Other Income 0.00 (338,959.00) 338,959.00 0.0%
Net Income 860,728.02 530,997.00 329,731.02 162.1%
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Monterey County Children & Families Commission

Income Expense: By Month
January through March 2024

Ordinary Income/Expense

Income

4000 - Collections from State of CA
4100 - Grants

4120
4121
4151
4161

4170 -

- F5CA - IMPACT

- F5CA - HV

- Bright Beg. Grants - Other

- MC DSS - Home Visiting Grant
Bay Area/Other Funders

Total 4100 - Grants
4199 - CF Fund Donations

4200 - Interest Income

4201 - CF Fund - Interest Income

4400 - Leveraging Income

4900 - Uncategorized Income

Total Income

Gross Profit

Expense

5000 - ADMINISTRATIVE

5105

5106 -
5110 -
5115 -
5120 -

5121

5122 -
5123 -
5135 -

5140

5145 -
5150 -
5160 -
5165 -
5170 -

5180

- Bank&Payroll Srvs Charge

CF Fund Service Charges
Building Expense

Capital Outlay

Computer Software/Hardware

- Computer/Website/Net Support
Equipment Maint/Copier Charges
Equipment Lease

Janitorial Service

- Meeting Expenses - (Admin)
Mileage

Office Expense

Payroll Expenses

Payroll Transfer-Specific Prog
Postage / Shipping

- Professional Services

5180.2 - Legal

5180.3 - Other Professional Services

Total 5180 - Professional Services

5185 -
5190 -
5195 -
5196 -

Rent/Office Lease Payments
Subs.\Dues\Pub. - Organization
Telephone & Internet

Train\ConfiMemberships - Indv

Jan 24 Feb 24 Mar 24 TOTAL
20429539  167,643.00  873217.49 1,245155.88
0.00 0.00  103515.02  103,515.02
5,663.97 4,324 54 3,678.14 13,666.65
0.00 1,800.00 0.00 1,800.00
69,743.00  75,770.00 76,644.00  222,157.00
0.00 8,200.00 0.00 8,200.00
7540697  90,09454  183,837.16  349,338.67
0.00 18,692.85 0.00 18,692.85
0.00  21,319.46 0.00 21,319.46
0.00 0.00 8,799.35 8,799.35
0.00 0.00 8,054.00 8,054.00
64.95 64.74 263.71 393.40
279,767.31  297,814.59  1,074,171.71  1,651,753.61
279,767.31  297,81459  1,074171.71  1,651,753.61
374.75 262.50 326.25 963.50
0.00 0.00 482.16 482.16
362.09 409.71 75.95 847.75
807.22 0.00 0.00 807.22
490.79 328.79 328.79 1,148.37
2,641.93 2,876.18 2,876.18 8,394.29
0.00 231.38 0.00 231.38
143.49 0.00 0.00 143.49
1,900.00 950.00 2,025.00 4,875.00
269.66 0.00 283.23 552.89
251.00 110.07 34.31 395.38
85.04 229.79 55.00 369.83
162,535.35  169,944.51 229,680.64  562,160.50
(6,082.47)  (7,931.29) (223,636.21)  (237,649.97)
0.00 0.00 113.72 113.72
2,200.50 93.00 992.00 3,285.50
8,064.37 2,230.95 1,442.54 11,737.86
10,264.87 2,323.95 2,434.54 15,023.36
4,837.09 4,837.09 9,674.18 19,348.36
3,287.33 577.47 59.50 3,924.30
997.73 420.39 1,468.52 2,886.64
620.00 1,600.68 5,966.97 8,187.65
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Monterey County Children & Families Commission

Income Expense: By Month
January through March 2024

Jan 24 Feb 24 Mar 24 TOTAL
5199 - Utilities 821.11 1,210.14 1,238.11 3,269.36
Total 5000 - ADMINISTRATIVE 184,606.98 178,381.36 33,486.84 396,475.18
5600 - PROGRAM & SERVICES
5605 - Race, Equity, Diversity, & Incl
5605.3 - REDI - Salary & Benefits 25,060.97 0.00 20,791.51 45,852.48
5605.1 - REDI - Technical Assitance 0.00 0.00 8,480.00 8,480.00
5605.2 - REDI - Meeting & Collab Exp 2.82 40.43 4,268.08 4,311.33
Total 5605 - Race, Equity, Diversity, & Incl 25,063.79 40.43 33,539.59 58,643.81
5610 - Champion Early Childhood
5610.11 - P/A - Technical Assistance 12,083.75 10,170.00 5,108.75 27,362.50
5610.12 - P/A - Events & Training 0.00 23,729.05 1,923.83 25,652.88
5610.13 - P/A - ODC 13.33 13.33 13.33 39.99
5610.14 - P/A /C - Salary & Benefits 0.00 0.00 61,603.52 61,603.52
5610.32 - Community Meeting Expenses 0.00 1,250.00 0.00 1,250.00
5610.21 - Emergency Response 0.00 10,000.00 0.00 10,000.00
5610.31 - Graphic Design Expense 0.00 2,609.04 80.00 2,689.04
5610.33 - Media 2,130.14 0.00 393.30 2,523.44
5610.45 - Outreach/KNP - TA & Materials 1,750.00 0.00 0.00 1,750.00
5610.44 - Incentives/Educational Items 0.00 0.00 2,258.00 2,258.00
5610.34 - Public Relation/ Media Consult. 0.00 2,725.00 2,000.00 4,725.00
5610.35 - Translation/Interpretation 1,067.50 1,985.43 1,147.50 4,200.43
5610.36 - Website Consulting 800.00 0.00 100.00 900.00
Total 5610 - Champion Early Childhood 17,844.72 52,481.85 74,628.23 144,954.80
5615 - Strengthen Connections
5615.1 - SC - Services
5615.11 - Care Coordination 48,654.13 47,241.19 130,955.74 226,851.06
5615.12 - F5SMC Funded Home Visiting 7,774.87 9,660.81 29,733.26 47,168.94
5615.13 - DSS Funded Home Visiting 112,770.17 68,272.56 68,887.76 249,930.49
5615.14 - CCAH Funded Home Visiting 51,126.00 13,095.00 43,358.00 107,579.00
Total 5615.1 - SC - Services 220,325.17 138,269.56 272,934.76 631,529.49
5615.2 - SC - Systems
5615.21 - SC - Systems Salaries & Benefit (25,060.97) 0.00 20,791.52 (4,269.45)
5620.5 - Sustainability/Leveraging TA 6,093.75 2,431.25 6,093.75 14,618.75
5646 - F5CA Funded HVP 5,663.97 4,324.54 3,678.14 13,666.65
Total 5615.2 - SC - Systems (13,303.25) 6,755.79 30,563.41 24,015.95
Total 5615 - Strengthen Connections 207,021.92 145,025.35 303,498.17 655,545.44
5630 - Build Capacity
5630.10 - FP & Community Capacity Biding 1,225.84 47,920.10 1,446.96 50,592.90
5630.4 - IMPACT Project 0.00 0.00 54,961.90 54,961.90
Total 5630 - Build Capacity 1,225.84 47,920.10 56,408.86 105,554.80
5620.3 - Bright Beginnings
5620.37 - BB - Salaries/Wages/Bennies 0.00 0.00 106,046.94 106,046.94
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Monterey County Children & Families Commission
Income Expense: By Month

5620.31 - Mutually Reinforcing Activities
5620.33 - Continuous Communication
5620.34 - Backbone/Infrastructure Support
5620.36 - Collective Impact/Capacity Bld
Total 5620.3 - Bright Beginnings
5660 - Staff Reflective Practice
5650 - Funding Process
Total 5600 - PROGRAM & SERVICES
6000 - EVALUATE IMPACT
6010 - Evaluation Software
6050 - Evaluation - ODC
6070 - Eval. Consults - SSRA & Outcome
6480 - BB Program Specific Evaluation
Total 6000 - EVALUATE IMPACT
Total Expense

Net Ordinary Income
Net Income

January through March 2024

Jan 24 Feb 24 Mar 24 TOTAL
6,063.75 9,047.86 14,112.17 29,223.78
419.14 247.69 59.50 726.33
2,824.13 2,821.35 3,289.22 8,934.70
11,236.50 1,832.50 697.50 13,766.50
20,543.52 13,949.40 124,205.33 158,698.25
7,251.00 1,890.00 1,225.00 10,366.00
6,600.86 897.96 3,129.50 10,628.32
285,551.65  262,205.09 596,634.68  1,144,391.42
3,193.60 10,000.00 5,000.00 18,193.60
25.00 25.00 25.00 75.00
33,000.00 0.00 0.00 33,000.00
4,092.00 0.00 0.00 4,092.00
40,310.60 10,025.00 5,025.00 55,360.60
510,469.23  450,611.45 635,146.52  1,596,227.20
(230,701.92) (152,796.86) 439,025.19 55,526.41
(230,701.92) (152,796.86) 439,025.19 55,526.41
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Jan - Mar 24

Monterey County Children & Families Commission

Type

Transaction List by Date
January through March 2024

Date Num Name

Amount

General Journal
Deposit
Deposit
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check
Liability Check
Check

Deposit
Deposit

Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check

01/01/2024 RS REDIrec RS REDI PR rec for Q1&2
01/03/2024 CC Rewards

01/04/2024 Nov Prop 10

01/05/2024 DD3307
01/05/2024 DD3308
01/05/2024 DD3309
01/05/2024 DD3310
01/05/2024 DD3311
01/05/2024 DD3312
01/05/2024 DD3313
01/05/2024 DD3314
01/05/2024 DD3315
01/05/2024 DD3316
01/05/2024 DD3317
01/05/2024 DD3318
01/05/2024 DD3319
01/05/2024 DD3320
01/05/2024 DD3321

Alcaraz, Nina N
Curtis, Kerstine A
De Orta, Cristina
Duran, Ana L
Flores, Oscar
Gamez, Iris R
Jensen, Joanna M
Koehler, Sonja C
Reeves-Fortney, Elizabeth
Rigney, Jennifer C
Rodd, Francine M
Soto, Rosamaria Y
Tavarez, Eilleen L
Vera, Carlos

Zuniga, Rebeca

01/05/2024 QuickBooks Payroll Service
01/05/2024 ACH Debit VALIC

01/07/2024 Bank Service Charges
01/09/2024 Oct DSS HVP reimb
01/09/2024 Nov F5CA HVP Reimb
01/11/2024 BillPay AT&T'

01/11/2024 BillPay Baker Manock & Jensen, PC

01/11/2024 BillPay Bay Alarm
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 BillPay
01/11/2024 Online LiveWire
01/11/2024 BillPay
01/11/2024 BillPay Monterey County Weekly
01/11/2024 BillPay North Monterey County USD
01/11/2024 Online PG&E

Catchlight Collective, LLC

Central Coast Cleaning, Inc.

Door to Hope

Erika Arreola

Fenton & Keller

Go Kids, Inc.

Holly Goldberg

Kathleen McCarthy Consulting

Maria del Carmen Parra

Carroll D. Handley dba Town 'N Country Re

City of Salinas-Salinas Public Library

25,060.97
64.95

189,530.21

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

-54,713.31

-5,348.21
-15.00
51,214.00
3,628.95
-29.25
-2,836.50
-270.15
-6,238.55
-3,600.00
-1,250.00
-84.00

-31,588.00

-32.95
-690.00

-12,786.00

-9,231.25
-2,600.00
-2,978.17
-1,890.00

-925.00
-5,600.00

-797.41
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Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Bill Pmt -Check 01/11/2024 BillPay Poulos Moving Systems, Inc. -1,805.00
Bill Pmt -Check 01/11/2024 Online Ready Refresh By Nestle' -91.94
Bill Pmt -Check 01/11/2024 BillPay Rebeca Zufiga -19.67
Bill Pmt -Check 01/11/2024 Online Small Business Benefit Plan Trust -2,199.80
Bill Pmt -Check 01/11/2024 BillPay Social Solutions Global Inc. -39,954.00
Bill Pmt -Check 01/11/2024 BillPay Solestella Technologies, LLC -100.00
Bill Pmt -Check 01/11/2024 BillPay Stephanie McMurtrie Adams -1,330.00
Bill Pmt -Check 01/11/2024 Online Verizon Wireless -67.43
Bill Pmt -Check 01/11/2024 BillPay Francine Rodd -107.13
Deposit 01/11/2024 Nov DSS HVP Reimb 57,778.00
Deposit 01/17/2024 Q1 FY23/24 CECET 14,765.18
Paycheck 01/19/2024 DD3322 Alcaraz, Nina N 0.00
Paycheck 01/19/2024 DD3323 Curtis, Kerstine A 0.00
Paycheck 01/19/2024 DD3324 De Orta, Cristina 0.00
Paycheck 01/19/2024 DD3325 Duran, Ana L 0.00
Paycheck 01/19/2024 DD3326 Flores, Oscar 0.00
Paycheck 01/19/2024 DD3327 Gamez, Iris R 0.00
Paycheck 01/19/2024 DD3328 Jensen, Joanna M 0.00
Paycheck 01/19/2024 DD3329 Koehler, Sonja C 0.00
Paycheck 01/19/2024 DD3330 Reeves-Fortney, Elizabeth 0.00
Paycheck 01/19/2024 DD3331 Rigney, Jennifer C 0.00
Paycheck 01/19/2024 DD3332 Rodd, Francine M 0.00
Paycheck 01/19/2024 DD3333 Soto, Rosamaria Y 0.00
Paycheck 01/19/2024 DD3334 Tavarez, Eilleen L 0.00
Paycheck 01/19/2024 DD3335 Vera, Carlos 0.00
Paycheck 01/19/2024 DD3336 Zuniga, Rebeca 0.00
Liability Check 01/19/2024 QuickBooks Payroll Service -58,129.43
Liability Check 01/19/2024 ACH Debit VALIC -5,458.60
Liability Check 01/22/2024 QuickBooks Payroll Service -112.25
Deposit 01/23/2024 Social Changery Reimb 500.00
Liability Check 01/25/2024 ACH Debit AFLAC -266.74
Bill Pmt -Check 01/25/2024 17091 Baker Manock & Jensen, PC -450.50
Bill Pmt -Check 01/25/2024 17092 Carrie Ferrence dba The Big Lil -11,028.73
Bill Pmt -Check 01/25/2024 17093 Centro Binacional -13,202.00
Bill Pmt -Check 01/25/2024 17094 Door to Hope -33,276.00
Bill Pmt -Check 01/25/2024 17095 Fenton & Keller -1,860.00
Bill Pmt -Check 01/25/2024 17096 Go Kids, Inc. -56,121.00
Bill Pmt -Check 01/25/2024 17097 Language Innovations, LLC -180.84
Bill Pmt -Check 01/25/2024 17098 Martha Moore -2,965.00
Bill Pmt -Check 01/25/2024 17099 MBS Finance -950.71
Bill Pmt -Check 01/25/2024 17100 Monterey Bay Economic Partnership -2,500.00
Bill Pmt -Check 01/25/2024 17101 Monterey County Office of Education -29,590.88
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Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Bill Pmt -Check 01/25/2024 17102 Monterey County Probation Department -3,724.00
Bill Pmt -Check 01/25/2024 17103 Persimmony International Inc. -1,603.00
Bill Pmt -Check 01/25/2024 17104 The Monterey County Herald -686.08
Bill Pmt -Check 01/25/2024 Online Blue Shield of California -33,112.05
Bill Pmt -Check 01/25/2024 Online BofA CC / Business Card -1,891.50
Bill Pmt -Check 01/25/2024 Online BofA CC / Formerly FIA Card -1,116.74
Bill Pmt -Check 01/25/2024 Online California Water Service Company -23.70
Bill Pmt -Check 01/25/2024 Online COMCAST -477.51
Bill Pmt -Check 01/25/2024 Online Verizon Wireless -60.08
General Journal 01/31/2024 F5CA HV PR 1,201.47
General Journal 01/31/2024 DSS AR -69,743.00
General Journal 01/31/2024 F5CA HV AR First 5 Sonoma 5,663.97
General Journal 01/31/2024 DSSHVPR Monterey County DSES 4,881.00
Deposit 02/01/2024 IMPACT reimb 8/1-9/30 24,102.67
Deposit 02/01/2024 CC Rewards 64.73
Deposit 02/01/2024 Q2 interest on MoCo Fund 21,319.46
Paycheck 02/02/2024 DD3337 Alcaraz, Nina N 0.00
Paycheck 02/02/2024 DD3338 Curtis, Kerstine A 0.00
Paycheck 02/02/2024 DD3339 De Orta, Cristina 0.00
Paycheck 02/02/2024 DD3340 Duran, Ana L 0.00
Paycheck 02/02/2024 DD3341 Flores, Oscar 0.00
Paycheck 02/02/2024 DD3342 Gamez, Iris R 0.00
Paycheck 02/02/2024 DD3343 Jensen, Joanna M 0.00
Paycheck 02/02/2024 DD3344 Koehler, Sonja C 0.00
Paycheck 02/02/2024 DD3345 Reeves-Fortney, Elizabeth 0.00
Paycheck 02/02/2024 DD3346 Rigney, Jennifer C 0.00
Paycheck 02/02/2024 DD3347 Rodd, Francine M 0.00
Paycheck 02/02/2024 DD3348 Soto, Rosamaria Y 0.00
Paycheck 02/02/2024 DD3349 Tavarez, Eilleen L 0.00
Paycheck 02/02/2024 DD3350 Vera, Carlos 0.00
Paycheck 02/02/2024 DD3351 Zuniga, Rebeca 0.00
Liability Check 02/02/2024 QuickBooks Payroll Service -62,230.98
Liability Check 02/02/2024 ACH Debit VALIC -5,465.50
Deposit 02/06/2024 Dec Prop 10 167,643.00
Check 02/07/2024 Bank Service Charges -15.00
General Journal 02/08/2024 Hartnel Ch Hartnell College 54,009.00
Bill Pmt -Check 02/08/2024 BillPay Ana Duran -97.70
Bill Pmt -Check 02/08/2024 BillPay AT&T' -29.36
Bill Pmt -Check 02/08/2024 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36
Bill Pmt -Check 02/08/2024 BillPay Catchlight Collective, LLC -5,193.75
Bill Pmt -Check 02/08/2024 BillPay Central Coast Cleaning, Inc. -1,250.00
Bill Pmt -Check 02/08/2024 BillPay CT Book Holdings LLC -10,706.50
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Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Bill Pmt -Check 02/08/2024 BillPay Francine Rodd -48.99
Bill Pmt -Check 02/08/2024 BillPay Go Kids, Inc. -6,349.00
Bill Pmt -Check 02/08/2024 BillPay Holly Goldberg -5,556.25
Bill Pmt -Check 02/08/2024 BillPay Kathleen McCarthy Consulting -2,400.00
Bill Pmt -Check 02/08/2024 Online LiveWire -3,209.50
Bill Pmt -Check 02/08/2024 BillPay Maria del Carmen Parra -3,080.00
Bill Pmt -Check 02/08/2024 BillPay Marisela Quezada -1,905.00
Bill Pmt -Check 02/08/2024 BillPay Martha Moore -4,566.00
Bill Pmt -Check 02/08/2024 BillPay Michelle Molina dbaConnectingEvidence LLC -4,092.00
Bill Pmt -Check 02/08/2024 BillPay Monterey Bay Office Products -245.66
Bill Pmt -Check 02/08/2024 BillPay Monterey County Weekly -1,175.00
Bill Pmt -Check 02/08/2024 BillPay Monterey Peninsula Chamber of Commerce -395.00
Bill Pmt -Check 02/08/2024 Online Mutual of Omaha -634.51
Bill Pmt -Check 02/08/2024 Online PG&E -1,181.40
Bill Pmt -Check 02/08/2024 BillPay Persimmony International Inc. -5,000.00
Bill Pmt -Check 02/08/2024 Online Small Business Benefit Plan Trust -2,110.10
Bill Pmt -Check 02/08/2024 BillPay Solestella Technologies, LLC -700.00
Bill Pmt -Check 02/08/2024 BillPay Stephanie McMurtrie Adams -2,303.75
Deposit 02/12/2024 McGives 18,692.85
Deposit 02/15/2024 Sunlight Giving test deposit 0.01
Paycheck 02/16/2024 DD3352 Alcaraz, Nina N 0.00
Paycheck 02/16/2024 DD3353 Curtis, Kerstine A 0.00
Paycheck 02/16/2024 DD3354 De Orta, Cristina 0.00
Paycheck 02/16/2024 DD3355 Duran, Ana L 0.00
Paycheck 02/16/2024 DD3356 Flores, Oscar 0.00
Paycheck 02/16/2024 DD3357 Gamez, Iris R 0.00
Paycheck 02/16/2024 DD3358 Jensen, Joanna M 0.00
Paycheck 02/16/2024 DD3359 Koehler, Sonja C 0.00
Paycheck 02/16/2024 DD3360 Reeves-Fortney, Elizabeth 0.00
Paycheck 02/16/2024 DD3361 Rigney, Jennifer C 0.00
Paycheck 02/16/2024 DD3362 Rodd, Francine M 0.00
Paycheck 02/16/2024 DD3363 Soto, Rosamaria Y 0.00
Paycheck 02/16/2024 DD3364 Tavarez, Eilleen L 0.00
Paycheck 02/16/2024 DD3365 Vera, Carlos 0.00
Paycheck 02/16/2024 DD3366 Zuniga, Rebeca 0.00
Liability Check 02/16/2024 QuickBooks Payroll Service -569,112.34
Liability Check 02/16/2024 ACH Debit VALIC -5,499.94
Liability Check 02/16/2024 ACH Debit AFLAC -266.74
Deposit 02/22/2024 MCHD BB OTF pmt 1 of 2 200,000.00
Deposit 02/22/2024 Dec DSS HVP Reimb 60,828.00
Deposit 02/22/2024 Dec& Jan F5CA HVP Reimb 11,669.37
Bill Pmt -Check 02/23/2024 Online Blue Shield of California -31,969.17
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Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Bill Pmt -Check 02/23/2024 BillPay BofA CC / Business Card -1,057.70
Bill Pmt -Check 02/23/2024 BillPay BofA CC / Formerly FIA Card -16,353.64
Bill Pmt -Check 02/23/2024 BillPay Carroll D. Handley dba Town 'N Country Re -296.89
Bill Pmt -Check 02/23/2024 BillPay Centro Binacional -12,153.00
Bill Pmt -Check 02/23/2024 BillPay Cristina DeOrta -111.25
Bill Pmt -Check 02/23/2024 BillPay Door to Hope -41,246.00
Bill Pmt -Check 02/23/2024 BillPay Fenton & Keller -899.00
Bill Pmt -Check 02/23/2024 BillPay Francine Rodd -96.01
Bill Pmt -Check 02/23/2024 BillPay Go Kids, Inc. -62,078.00
Bill Pmt -Check 02/23/2024 BillPay Hartnell College -54,009.00
Bill Pmt -Check 02/23/2024 BillPay Joanna Jensen -442.76
Bill Pmt -Check 02/23/2024 BillPay Language Innovations, LLC -66.56
Bill Pmt -Check 02/23/2024 BillPay Maria del Carmen Parra -2,695.00
Bill Pmt -Check 02/23/2024 BillPay Marisela Quezada -1,355.00
Bill Pmt -Check 02/23/2024 Online Mutual of Omaha -589.38
Bill Pmt -Check 02/23/2024 BillPay North Monterey County USD -42,961.00
Bill Pmt -Check 02/23/2024 BillPay Portobellos Inc -6,836.05
Bill Pmt -Check 02/23/2024 BillPay Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 02/23/2024 Online Ready Refresh By Nestle' -221.86
Bill Pmt -Check 02/23/2024 BillPay Social Solutions Global Inc. 0.00
Bill Pmt -Check 02/23/2024 BillPay Sprouts SC -2,500.00
Bill Pmt -Check 02/23/2024 BillPay Stella S. Lauerman -1,575.00
Bill Pmt -Check 02/23/2024 BillPay Waltz Creative LLC -2,609.04
Bill Pmt -Check 02/23/2024 BillPay WestED 0.00
Bill Pmt -Check 02/23/2024 BillPay WestED -33,000.00
Bill Pmt -Check 02/23/2024 BillPay WestED -46,748.54
General Journal 02/29/2024 DSSHVPR Monterey County DSES 6,538.00
General Journal 02/29/2024 CERF AR Economic Development Collaborative 10,000.00
Bill Pmt -Check 02/29/2024 Online Board of Equalization -382.00
General Journal 02/29/2024 DSS AR -75,770.00
General Journal 02/29/2024 F5CA HV PR 1,393.29
General Journal 02/29/2024 F5CA HV AR First 5 Sonoma 4,324.54
Paycheck 03/01/2024 DD3367 Alcaraz, Nina N 0.00
Paycheck 03/01/2024 DD3368 Curtis, Kerstine A 0.00
Paycheck 03/01/2024 DD3369 De Orta, Cristina 0.00
Paycheck 03/01/2024 DD3370 Duran, Ana L 0.00
Paycheck 03/01/2024 DD3371 Flores, Oscar 0.00
Paycheck 03/01/2024 DD3372 Gamez, Iris R 0.00
Paycheck 03/01/2024 DD3373 Jensen, Joanna M 0.00
Paycheck 03/01/2024 DD3374 Koehler, Sonja C 0.00
Paycheck 03/01/2024 DD3375 Reeves-Fortney, Elizabeth 0.00
Paycheck 03/01/2024 DD3376 Rigney, Jennifer C 0.00

Page 12 of 15



Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Paycheck 03/01/2024 DD3377 Rodd, Francine M 0.00
Paycheck 03/01/2024 DD3378 Soto, Rosamaria Y 0.00
Paycheck 03/01/2024 DD3379 Tavarez, Eilleen L 0.00
Paycheck 03/01/2024 DD3380 Vera, Carlos 0.00
Paycheck 03/01/2024 DD3381 Zuniga, Rebeca 0.00
Liability Check 03/01/2024 QuickBooks Payroll Service -62,713.73
Liability Check 03/01/2024 ACH Debit VALIC -5,445.43
Bill Pmt -Check 03/01/2024 17105 Rosamaria Soto 0.00
Bill Pmt -Check 03/01/2024 17107 Rosamaria Soto -830.68
Deposit 03/01/2024 MAA 21/22 Q3 reimb 8,054.00
Deposit 03/01/2024 MCHD BB Backbone pmt 1 of 2 150,000.00
Deposit 03/01/2024 cc rewards 263.71
Bill Pmt -Check 03/06/2024 BillPay AT&T' -27.57
Bill Pmt -Check 03/06/2024 BillPay Baker Manock & Jensen, PC -899.00
Bill Pmt -Check 03/06/2024 BillPay Bay Alarm -57.40
Bill Pmt -Check 03/06/2024 Online California Water Service Company -28.74
Bill Pmt -Check 03/06/2024 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36
Bill Pmt -Check 03/06/2024 BillPay Catchlight Collective, LLC -7,650.00
Bill Pmt -Check 03/06/2024 BillPay Central Coast Cleaning, Inc. -1,359.16
Bill Pmt -Check 03/06/2024 Online COMCAST -477.51
Bill Pmt -Check 03/06/2024 BillPay First 5 CA -1,750.00
Bill Pmt -Check 03/06/2024 BillPay Go Kids, Inc. -8,809.00
Bill Pmt -Check 03/06/2024 BillPay Iris Gamez -108.54
Bill Pmt -Check 03/06/2024 BillPay Kathleen McCarthy Consulting -1,250.00
Bill Pmt -Check 03/06/2024 BillPay Language Innovations, LLC -161.92
Bill Pmt -Check 03/06/2024 Online LiveWire -3,209.50
Bill Pmt -Check 03/06/2024 BillPay Maria del Carmen Parra -5,705.00
Bill Pmt -Check 03/06/2024 BillPay Marisela Quezada -2,000.00
Bill Pmt -Check 03/06/2024 BillPay Martha Moore -2,310.00
Bill Pmt -Check 03/06/2024 BillPay Mireya Gomez -160.00
Bill Pmt -Check 03/06/2024 BillPay Persimmony International Inc. -5,000.00
Bill Pmt -Check 03/06/2024 BillPay Positive Discipline Community Resources -10,000.00
Bill Pmt -Check 03/06/2024 BillPay Salinas Valley Chamber of Commerce -2,500.00
Bill Pmt -Check 03/06/2024 BillPay Scott MacDonald -2,725.00
Bill Pmt -Check 03/06/2024 BillPay Stephanie McMurtrie Adams -2,161.25
Bill Pmt -Check 03/06/2024 Online Verizon Wireless -60.08
General Journal 03/06/2024 JJ lost ch Joanna Jensen 86.21
Check 03/07/2024 Bank Service Charges -15.00
Bill Pmt -Check 03/14/2024 17108 Petty Cash1 -92.37
Paycheck 03/15/2024 DD3382 Alcaraz, Nina N 0.00
Paycheck 03/15/2024 DD3383 Curtis, Kerstine A 0.00
Paycheck 03/15/2024 DD3384 De Orta, Cristina 0.00
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Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Paycheck 03/15/2024 DD3385 Duran, Ana L 0.00
Paycheck 03/15/2024 DD3386 Flores, Oscar 0.00
Paycheck 03/15/2024 DD3387 Gamez, Iris R 0.00
Paycheck 03/15/2024 DD3388 Jensen, Joanna M 0.00
Paycheck 03/15/2024 DD3389 Koehler, Sonja C 0.00
Paycheck 03/15/2024 DD3390 Reeves-Fortney, Elizabeth 0.00
Paycheck 03/15/2024 DD3391 Rigney, Jennifer C 0.00
Paycheck 03/15/2024 DD3392 Rodd, Francine M 0.00
Paycheck 03/15/2024 DD3393 Soto, Rosamaria Y 0.00
Paycheck 03/15/2024 DD3394 Tavarez, Eilleen L 0.00
Paycheck 03/15/2024 DD3395 Vera, Carlos 0.00
Paycheck 03/15/2024 DD3396 Zuniga, Rebeca 0.00
Liability Check 03/15/2024 QuickBooks Payroll Service -59,151.12
Liability Check 03/15/2024 ACH Debit VALIC -6,769.82
Deposit 03/18/2024 Prop 56 backfill 873,217.49
Liability Check 03/21/2024 ACH Debit AFLAC -266.74
Bill Pmt -Check 03/22/2024 BillPay Baker Manock & Jensen, PC -93.00
Bill Pmt -Check 03/22/2024 BillPay Beatriz Trujillo O. dba Tru Translations -160.00
Bill Pmt -Check 03/22/2024 Online Blue Shield of California -30,197.85
Bill Pmt -Check 03/22/2024 BillPay BofA CC / Business Card -1,177.31
Bill Pmt -Check 03/22/2024 BillPay BofA CC / Formerly FIA Card -13,482.65
Bill Pmt -Check 03/22/2024 BillPay Carrie Ferrence dba The Big Lil -1,795.91
Bill Pmt -Check 03/22/2024 BillPay City of Salinas-Salinas Public Library -84.00
Bill Pmt -Check 03/22/2024 Online COMCAST -477.51
Bill Pmt -Check 03/22/2024 BillPay Cristina DeOrta -250.00
Bill Pmt -Check 03/22/2024 BillPay Door to Hope -45,967.00
Bill Pmt -Check 03/22/2024 BillPay Eilleen Tavarez -40.00
Bill Pmt -Check 03/22/2024 BillPay El Pajaro Community Development Corp. -250.00
Bill Pmt -Check 03/22/2024 BillPay Fenton & Keller -434.00
Bill Pmt -Check 03/22/2024 BillPay Francine Rodd -315.68
Bill Pmt -Check 03/22/2024 BillPay Francotyp-Postalia, Inc. -113.72
Bill Pmt -Check 03/22/2024 BillPay Go Kids, Inc. -71,282.00
Bill Pmt -Check 03/22/2024 BillPay Holly Goldberg -4,112.50
Bill Pmt -Check 03/22/2024 BillPay Lilia F. Wanless -1,500.00
Bill Pmt -Check 03/22/2024 BillPay Monterey County Probation Department -1,886.00
Bill Pmt -Check 03/22/2024 Online Mutual of Omaha -589.38
Bill Pmt -Check 03/22/2024 BillPay Nina N. Alcaraz -150.32
Bill Pmt -Check 03/22/2024 BillPay North Monterey County USD -12,446.00
Bill Pmt -Check 03/22/2024 Online PG&E -1,209.37
Bill Pmt -Check 03/22/2024 BillPay Pajaro Valley Prevention and Student Asst -126,887.97
Bill Pmt -Check 03/22/2024 BillPay Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 03/22/2024 Online Ready Refresh By Nestle' -75.95
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Jan - Mar 24

Monterey County Children & Families Commission

Transaction List by Date
January through March 2024

Type Date Num Name Amount
Bill Pmt -Check 03/22/2024 Online Small Business Benefit Plan Trust -1,930.70
Bill Pmt -Check 03/22/2024 BillPay Solestella Technologies, LLC -100.00
Bill Pmt -Check 03/22/2024 BillPay Tala L. Ghantous -1,500.00
Paycheck 03/29/2024 DD3397 Alcaraz, Nina N 0.00
Paycheck 03/29/2024 DD3398 Curtis, Kerstine A 0.00
Paycheck 03/29/2024 DD3399 De Orta, Cristina 0.00
Paycheck 03/29/2024 DD3400 Duran, Ana L 0.00
Paycheck 03/29/2024 DD3401 Flores, Oscar 0.00
Paycheck 03/29/2024 DD3402 Gamez, Iris R 0.00
Paycheck 03/29/2024 DD3403 Jensen, Joanna M 0.00
Paycheck 03/29/2024 DD3404 Koehler, Sonja C 0.00
Paycheck 03/29/2024 DD3405 Reeves-Fortney, Elizabeth 0.00
Paycheck 03/29/2024 DD3406 Rigney, Jennifer C 0.00
Paycheck 03/29/2024 DD3407 Rodd, Francine M 0.00
Paycheck 03/29/2024 DD3408 Soto, Rosamaria Y 0.00
Paycheck 03/29/2024 DD3409 Tavarez, Eilleen L 0.00
Paycheck 03/29/2024 DD3410 Vera, Carlos 0.00
Paycheck 03/29/2024 DD3411 Zuniga, Rebeca 0.00
Liability Check 03/29/2024 QuickBooks Payroll Service -59,323.69
Liability Check 03/29/2024 ACH Debit VALIC -6,763.70
General Journal 03/31/2024 DSS AR -76,644.00
General Journal 03/31/2024 DSSHVPR Monterey County DSES 9,089.00
General Journal 03/31/2024 F5CA HV PR 2,015.64
General Journal 03/31/2024 F5CA HV AR  First 5 Sonoma 3,678.14
General Journal 03/31/2024 Q3 BB PR 5,000.00
General Journal 03/31/2024 CF Q3 23.24 8,031.79
General Journal 03/31/2024 IMPACT ARg3 First 5 San Benito County 103,515.02
General Journal 03/31/2024 IMPACT PR Reeves-Fortney, Elizabeth 3,298.08
General Journal 03/31/2024 PrePd23.24 -1,318.25
General Journal 03/31/2024 FMR Admin Rodd, Francine M 3,410.90
General Journal 03/31/2024 CL & Dep Q3 807.22
General Journal 03/31/2024 EE HI Contr -5,250.00
General Journal 03/31/2024 PAC & RS PR 46,018.47
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BANK OF AMERICA %7

Bank of America Business Advantage
Customized Cash Rewards

MONTEREY COLNTY CHILDREN

December 11, 2C23 - JarLary 1C, 2C24

ITEM 2a

Ccmpery Statemert

Account Information:
www.bark:famerica.ccm

Mail Billing Inquiries to:
BANK OF AMERICA

FO BOX EEC441
DALLAS, TX 7=2e=L441

Mail Payments to:

BLSINESS CARD

FO BOX 1£7¢E
WILMINGTON, DE 1588€-E7¢2

Customer Service:
1.8CC273.1C44, 24 —curs

Outside the U.S.:

1.2CC.353.EL5E, 24 curs

For Lost or Stolen Card:
1.8CCA73.1C44, 24 —curs

Business Offers:
vww.barkcfamerica.ccm/mybLsiresscerter

Cardholder Activity Summary

Acccunit Numte!

Paymernts ana Other  Balaric

Payment Information

hew Balarce TCta ........cuscoisessissnsisasicnis €1:8€1.5C

Minimum Payment DUE ..cccussemsssssssssses $1,891.50
Payment Due Date 02/06/24

Late Payment Warning: |If we cc rct receive yeur
mirimum paymert by the cate listex 2bcve. You may
rave tc pay 2 fee basec cr the cutstarcirg balarce
cr the fee assessmert cate

$C.CC rcr balarce less trar $1CC.C1

$2=.CC fcr balarc sthar $1,CCC.CY

3¢.CC for balarc s thar $2,CCC.C1

$4S.CC for balarce equal te cr greater trar §.CCC.C1

€+

Minimum Payment Wagaing, B ng<e oriy the

Account Summary
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S2Sk ACVRrCe ACHIVILY ..ovecveecre v crveneesnesaranenns

=urchases arc Otrer Crarges .......
Fees Charged

Finance Charge

New 2zlarce Ttal ..cveecinie e venvenees

Crealimitisaniimimmniniiainsez e LoC
crecit Availzble ... T38,1C8.5C

mirimum paymert sach per oL will pay more ir Statemert Clcsirg Date ... .C11Cr24
irterest arc it will take you lorger te pay DTN Iall=11 [1ate RO3Y ol S REC |
balerce.

5120 $328.79

5121 $183.93

List of accounts is included in

Kerstine A, Curtis STemehieser ce 5190 $101.25 X .
5195 $288.46 as part of Q3 Financials for
6050 $25.00
See --> 5610.13 $13.33 reference

5620.34 $491.14

Sfer 2SS

Aavarice

Purchases ana Othie

Creait Limit Tctal Activity Crzaits Actisty Activity Chargss Fees Chagea
RODD, FRANCINE MARSHALL
1,861.5C c.cC C.CC c.cC 1,361.2C c.cC
Transactions
ocstng  Transactcn
Dats Dats Dsscrctcn Refsrsnze Numzess Amcurit
MONTEREY COUNTY iiILDREN
Account Number:
Payments and Other Credits
_ chtl‘rt "l"anr_
=cembar 11, 2023 - JarLary 12, 2024
New Balarce Total ... 1,86 1.6C
Minimum Payment Due $1.,891.50
Payment Due Date 02/06/24
BLSINESS CARD
FO BOX 1E7¢€ :
WILMINGTON, DE 1G826£756 Enter payment amount
.

MONTEREY COLNTY CHILDREN
1127 BALDWVIN ST
SALINAE, CA £3:=CE-3EE1

For charyge of aodressfubone rumbet, ses eve

Mail this ccuper aleng with your check payable tc:
BUSINESS CARC,

cr make ycur payment crlire at
www.barkcfamerica.com
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BANK OF AMERICA %7

MONTEREY COLNTY CHILDREN

Decamber 11, 2C23 - JarLary 1C, 2C24
Fage 3cf4
Transactions

Pcsting  Transactcn

Dats Date Descrictct Referenice Numiet Amcurnit

12128 12128 FAYMENT - TFANK YOL 3€2532C432C1228CCC7CEE3 -1.12757
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$1,127.97

RODD, FRANCINE MARSHALL

Account Number: 9409

Purchases and Other Charges

1211 121C Amazer.com* 1884703 Amzr.comvbill WA D4R21733441 CTTCRCA2TAR 45C AC 5645

121 1214 Mailchimp €78-655C141 GA 247<3333348CCCECR328CT78 11G.CC 5620.34/5610.33
1215 1214 GOOGLE *Gacgle Sterage 255-836-3287 CA D4ES2153343101 252611647 2.5¢ 5120

1218 1215 DYNAMICILFRASTRLCTLRE WWW.DYNAMICIN NC 24C1134334SCRC0R1211473 288 47 5195

1218 1217 MLRAL ~FTT=SMLRAL.CO SA 24452153351C0CC42845721 35c 24 562034 3
12128 12127 WEB*NETWORKSEOLLTIONS BEEE426275 FL 245CEN33E11SC2EE826122 1€.5€ 5121

c1C2 12131 JOBRMATCH 801-437-E4C5 LT 244S3CR33FE0CTRRENCA25 162.°C 5120
c1c2  c1ct GOO3LE GSLITE_firstSmert £30-253C2CC CA 242°4254C7100142814202C 1CC.AC 5120
C1C2  Cic GOOGLE *GELITE_brightb cc@accgle.com CA 24652164CC11C3CTCC21E78 72.2C 5620.34
c1/62  C1fc GOOGLE *SVCEfirstsmert g.cc/elpFay# CA 24£52124CC1103266652551 13,33 5610.13
CUCE Cc4 MICROSOFT#GC33412407 MSEILLINFD WA 24430SSACTACE1 TRACAC2SC 05070 5120/6050
cice CAfcE GAN*1C72SALINASCALICIR 888-426C451 IN 2AES21EACCEN CEEGED TC24E 41,75 5190

C1C8  CA/CT7 INTLIT *QuickBccks CLUNTUIT.COM CA 24652154CCT1C7SCER3ET1EC 4.55 5195

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $1,891.50
Finance Charge Calculation

ycur Annual Percentage Rate (APR) is the arrialirterest rate cr your accourt.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
~LRCFASES 17.45% V $C.CC $C.CC
SASH 24c% V §c.CC $C.CC

V = Vanalle Rats (rate may vary), Premceticrnial Balatice = APR for imitsa ime Cn Scecifiza transacticns

Important Messages

Travelirg for Busirsss” Remember tc cersult your cracit carc egreemert befcre Lsirg your crecit carc(s) for cast cr fereigr cumrercy trarsacticrs arc for
fee irfcrmaticr. Tre Cask Acvarce “ee applies tc all cash acvarces, irclucirg cast acvarces ir foreigr currercy. You car always zzll us to reguest 2 copy
cf the crecit Sarc agresmert by Lairg the prore rumber listec or the back cf your carc,

TIP: Stay ahead of upcoming due dates by signing up for payment alerts.

You can get alerts about small business credit card payments five days before they're due to avoid any late fees and
finance charges. They can be delivered by text, email or through Business Advantage 360 and our Mobile Banking
app. Tum on alerts at bankofamerica.com/SmallBusiness by clicking on Alerts in the Activity Center.

Reward Summary

Begirrirg Balarce
Earrec

aceemes
Agjustimerts

Otrer Beruse
[

Frefamres Rewarcs for 2usiress Bores

Ending Balance

Tc recssm your Cash Rewarcs call 1.6CC.E73.1C44, cr visit www.barkzfamenca.ccm



BANK OF AMERICA %7

Bank of America Business Advantage
Cash Rewards

December '! Hg - !anuary " 2024

Cardholder Statement
Account Information: Payment Information Account Summary
www .bankofamerica.com
—_— New Balance Tofal ...........cccoouriineieneivernnns $1,116,74 Previous Balance ............cccceuiennieeianinnns $3,955.36
il Billing Inquiries to: " E
BANK OF AMERICA Minimum Payment Due .......cccevmmumsussinsans $25.00 Payments and Other Credits ...........cc..... $3,955.36
PO BOX 660441 Payment Due Date 02/07/24 Balance Transfer Activity ...........ccccoeeieieieenenens $0.00
DALLAS, TX 75266-0441 Late Payment Warning: If we do not receive your Cash Advance ACHVItY ........ccocevemimesienianinssniens $0.00
yments to: minimum payment by the date listed above. Youmay  pyrchases and Other Charges ................ $1,116.74
Woll Pa e have to pay a fee based on the outstanding balance "
BUSINESS CARD . Fees Charged $0.00
PO BOX 15796 on the fee assessment date:
WILMINGTON, DE 19886-5796 $0.00 for balance less than $100.01 Finance Charge $0.00
’ $29.00 for balance less than $1,000.01
$39 00 for balance less than $5 000.01 New Balance Total .........cccceeririeeeiienrecinnes 51,1 16.74
S—" ervios: $49.00 for balance equal to or greater than $5,000.01
1.800.673.1044, 24 Hours S i
CraditLimit .. $35,000
Outside the U.S.: Credit Available ............. ... $33,883.26
1.509,353.6656, 24 Hours Minimum Payment Warning: If you make only the e ) S
minimum payment each period, you will pay more in Statement Closing Date ..........ccccccvviinincnnns 01/11/24
For Lost or Stolen Card: interest and it will take you longer to pay off your Days in BilliNg CYCIE ........veeeeeeeeererreereeeenseessrens 31
1.800.673.1044, 24 Hours balance.
Business Offers: Kersting A, Dguhysamssby xesine 5645 $86.57
www.bankofamerica.com/mybusinesscenter Curtls = 1963520
5150 $30.04
5140 249.99
Transactions EEa0 3E 6100
Posting Transaction See -- > 5610.33 $30.14
Date Date Description ) Reference Number Amount
Payments and Other Credits
12/28  12/28 PAYMENT - THANK YOU 36283204320122800070885 = 3,955.36
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD «$3,955,36
Purchases and Other Charges
12/13 12112 FACEBK KKNCDWKB62 6505434800 CA 15270213346000004996057 0.14 5610.13
1213 1213 PANERA BREAD #606025 O 8553726372 CA 55432863347207566264657 86.57 2645
1213 1213 FACEBK JMSUNUTAG2 6505434800 CA 15270213347000302676038 2,
12/14 12/13 FACEBK YJEFPUTAB2 6505434800 CA 15270213347000506390055 2 5610.13
12/14 1214 FACEBK 8ZLJPUFA62 6505434800 CA 15270213348000702051062 2.
1215 1214 FACEBK EMSG3UPA62 6505434800 CA 15270213348000505431040 3.
_ Account Number:
December 12, 2023 = January 11, 2024
NoWwBDEENow TOME .......ccccniniia s s $1,116.74
Minimum Payment Due $25.00
Payment Due Date 02/07/24
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796 Enter payment amount
$

FRANCINE RODD

MOCO CHILDREN FAMILIES

1125 BALDWIN ST

SALINAS, CA 93906-3681

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com



BANK OF AMERICA %7

December 12, 2023 = January 11, 2024

Page 3 of 4
Transactions
Posting  Transaction
Date Date Description Reference Number
12/18  12/15 FACEBK CTMMGWKB62 6505434800 CA 15270213349000104983085
12/18  12/16 FACEBK YJQYFVXA62 6505434800 CA 15270213350000406697033
12/18  12/18 FACEBK ZYAXYUFB62 6505434800 CA 15270213352000201982034
12/29  12/28 FACEBK UQRVMV7B62 6505434800 CA 15270213362000604745051 4
01/05 01/04 EB CBDIOS 30TH ANNIVE 8014137200 CA 55429504004869070327707 100.005620.36
01/09  01/08 EB FIRST 5 ANNUAL MEE 8014137200 CA 55429504008715773284552 620,00 5196
0111 01/10 AMAZON RET* 114-805832 SEATTLE WA 82305094011000002940161 30.04 >150
0111 01/10 ERIKS DELICAFE - SALIN SALINAS CA 05314614011500197205440 249,99 5140
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $1,116.74

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 16.99% $0.00 $0.00
CASH 29.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

Important Messages

Traveling for Business? Remember to consult your credit card agreement before using your credit card(s) for cash or foreign currency transactions and for
fee information. The Cash Advance Fee applies to all cash advances, including cash advances in foreign currency. You can always call us to request a copy
of the credit card agreement by using the phone number listed on the back of your card.

TIP: Stay ahead of upcoming due dates by signing up for payment alerts.

You can get alerts about small business credit card payments five days before they're due to avoid any late fees and
finance charges. They can be delivered by text, email or through Business Advantage 360 and our Mobile Banking
app. Turn on alerts at bankofamerica.com/SmallBusiness by clicking on Alerts in the Activity Center.
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BANK OF AMERICA %7

Bank of America Business Advantage

MONTEREY COLNTY CHILDREN
Customized Cash Rewards [Emmm

Jariary 11, ZC24 - February 1C, 2C24 Cempary Statemert
Account Information: Payment Information Account Summary

vaww.barkzfamerica.cocm

R o New Balarce TCtAl ... isiisisisisismmnsssiinin SHCETTC  PrevicLs BalarCe .u.uiuiisisisisssisinises $1,681.8C
g:ﬂ?'g?g&’gg:ggs to: Minimum Payment Due ...ccmmsmes $1,057.70  Paymerts arc Otrer C-recits SansrinaniseSl;B51.EC
PO BOX £EC441 Payment Due Date 03/07/24 Balarce Trarsfer Activity .....cceeveveeeeesecrenssennenn 3C.CC

At sebnL4e A e Activi SC.CC
DALLAE, TX 7z<€ 441 Late Payment Wa"""q: If we cc rct receive yeul Cast Acvarce AL.thny U T WP 0§ 71

mirim.m paymert by tre cate listec abcve. YeL may  pircrases arc Otrer Crarges ...uumnnnn... $1,C57.7C

Ma'! l';?g o gt-\thB rave tc pay a fee basec or the cutstarcirg balarce
PO BOX 15766 cr the fee assessmert cate Fees Charged $0.00
R S e $C.CC fcr balarce lesstrar $1CC.CH Finance Charge $0.00
( CEERET7C
WO D leE0ee F25.CC for balarce less trar $1,0CC.C1 T SO
$3C CC for balarce less thar £5.0CC.C1 e Balarce Total .......ccccveeccciennsos oo . SR .C»7.7‘..

Customer Service:

$4C CC fe e oy o & = CCR S
1.ECCA72.1C44, 24 Fours $4¢.CC fer balarce equal tc cr greater trar 35,CCC.C1

CredltLImit ...coiicivininminiiibimmns $ACLCC
Outside the U.S.: . . Crecit Avzilzble ... $3E,42.3C
ECS.352.665E, 24 oUrs Minimum Payment Waming: If yc. make crly tre . ) o
mirimum paymert e3¢ perice. veL will p2y mere ir Statemert Ckesirg Date ... Cz1Ciz4
For Lost or Stolen Card: irterest arc it will take y< ¢ pay cff yeur Days ir Billirg CYCE .uuuueenerenneeeneesenevsesesssessesassnnes 31
1.8CC573.1044, 24 Fcurs balarce. s A Guty et
P ne urtls con
’ e 5120 $328.79 5620.33 $59.50
Busmess Offers: 5121 $22.93 5620.34 $72.00
vaww.barkzfamerica.ccm/mybusiresscerter 5190 $59.50 6050 $25.00
< T See --> 5195 $288.46
Cardholder Activity Summary o 5610.13 S13.33
Acccunt Numte! Paymerits ania Ottsr  Balarice Trarnisfst Casfi Aavanice  Purchiases ana Other
Crsait Limit Tctal Activty Crzaits Actizty Activity Chargss Fees Chargea
RODD, FRANCINE MARSHALL
1,CE7.7C c.cC C.cC C.CC 1CE7.7C c.cC
Transactions
ocstmg  Transactcn
Dats Dats Dsscrcticr Refsrsnze Numbisr Amcurt

MONTEREY COUNTY CHILDREN
Account Number:

Payments and Other Credits

_ Accourt Number:

Jaruary 11, 2024 - FebrLary 12, 2C2z4

New Balarce Tetal i s inimssisssissssssssissomsiessiisissnss ©1,08 041G
Minimum Payment Due $1,057.70
Payment Due Date 03/07/24

BLSINESS CARD
PO BOX 1576€ )
NILMINGTON, DE 168265756 Enter payment amount

£

MONTEREY COLNTY CHILDREN
112= BALDWIN ST For wharye of ardressbore number, see reverse side.
SALINAE, CA s2sCE-2EE!
Mail this ccuper aleng with your check payable tc:
BUSINESS CARC,

cr make ycur payment crlire at
www.barkcfamerica.ccm
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BANK OF AMERICA 7

MONTEREY COLNTY CHILDREN

A~

~z4 - Febriary 1C
Pagc 2icfE

Jariary 11,

Transactions

Pcsting  Transactcn

rz4

Dats Dats Descricticr Amcurit
czC1  czA PAYMENT - TFANK YOU -18615C
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$1,891.50
RODD. FRANCINE MARSHALL
Account Number: 9409
Purchases and Other Charges
C111E  C1/14 Mailchimp €78-S56C141 GA Z47S3324C14CCCECE145CTT 5190 5620.33
C115 CIMS Geegle Starage FSC-253CCCC CA Z42C4254C14C01447071072 = 5120
C11¢ C11e DYNAMICINFRASTRLCTLRE WWW.DYNAMICIN NC Z4C11244C1SCCCCCECSTET S 5195
cZs C1/z4 WEB*NETWORKSNLLTIONS B85F42CAT75 F ZACCRAACZA1C2145742042 S8 5121
1 c Ccuzs DNF*GODADDY.COM 42C5CS8835 AZ ZASCEAACZE1525231030R3 = 5620.31
C1/31  CI3C DNH*GODADDY.COM 48C5CSE835 AZ ZASCEANACZC1SZ5R1 754752 5620.31
c2Cz  Ca GOOSLE GSLITE_firstsmert £5C-252CCCC CA 24:04254C 2 éc:‘u-n»c“ck 5120
cziCz  c21 Geegle LLC SSLITE_ brightb £ CCC CA Z42C42S4C32CC1617CC1CEE °C 5620.34
cziCz  Cz GOOGLE "SVCSfirstsmert g.co/-elpPay# CA Z4ESZ174C 321072 1C3REATA = 5610.13
C2CE  CafC MICROSOF T#HGC2782256¢ MEBILLINFO WA ZAA3CCeACIECS 787016782 5120 & 6050
cziCé  CC7 INTLIT *LickBecks CLINTLIT.COM CA ZAECZ174C3E1C181C42256€ 4,25 5121
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $1.067.70

Finance Charge Calculation

Ycur Annual Percentage Rate (APR) is the arrial irterest rate cr yzur acecurt.

Annual Balance Subject

Percentage Rate
PL_LRCFASES

=
_RCFAS
CASH _

V' = Variatle Rats (rate may vary), Premcticrial Balanice = APR for imitsa time cri scecifisa tranisacticns

Reward Summary

Begirrirg Balarce
Earrec
Receemec
Acjustmerts

Otrer Beruses

Prefzirec Rewarzs fer Busiress Berus

Ending Balance

Tc racesm your Cast Rewarcs call 1.2CC.E72.1C44, cr visit wwv.v barkefamearica.ccm

Finance Charges by
to Interest Rate Transaction Type
$C.CC $C.CC
sC.CC £C.CC
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BANK OF AMERICA %7

Bank of America Business Advantage
Cash Rewards

FRANCINE RODD

FRANCINE RODD

MOCO CHILDREN FAMILIES
1125 BALDWIN ST
SALINAS, CA 93906-3681

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:

BUSINESS CARD,
or make your payment online at
www.bankofamerica.com

January 12, 2024 - February 11, 2024 Cardholder Statement
Account Information: Payment Information Account Summary
www .bankofamerica.com
New Balance Total .............ccoeeremuivnreenans $16,353.64 Previous Balance .............ccviienciniieninnns $1,116.74
Mail Billing Inquiries to: ’ e
BANK OF AMERICA Minimum Payment Due ........uuummssmsinses $163.54 Payments and Other Credits ................. $1,116.74
PO BOX 660441 Payment Due Date 03/07/24 Balance Transfer Activity ...........ccccceceveieerereenens $0.00
DALLAS, TX 75266-0441 Late Payment Warning: If we do not receive your Cash Advance ACHIVItY ........ccocereressmsimninnsisnnans $0.00
yme g minimum payment by the date listed above. Youmay  pyrchases and Other Charges ............. $16,353.64
Wall Payments to: have to pay a fee based on the outstanding balance '
BUSINESS CARD : Fees Charged $0.00
PO BOX 15796 on the fee assessment date;
WILMINGTON, DE 19886-5796 $0.00 for balance less than $100.01 Finance Charge $0.00
’ $29.00 for balance less than $1,000.01
. $39-oo for balance less than $5'000-01 New Balance Total .........cccoceeririececenrenion $16,353.64
Custorr Servioe: $49,00 for balance equal to or greater than $5,000.01
1.800.673.1044, 24 Hours s = 9 i ‘
Crodit LIl ..o $35,000
Outside the U.S.: Credit Available ............. ... $18,646.36
1.509,353.6656, 24 Hours Minimum Payment Warning: If you make only the e ) s
minimum payment each period, you will pay more in Statement Closing Date ............ccocvnieciiunnes 02/11/24
For Lost or Stolen Card: :;Iere:;and it will take you longer to pay off your Days in Billing CYAE ........coverrmucrrerserenssmssesaesssanens 31
1.800.673.1044, 24 Hours ance. §131 813397 5620.34 $241.94
5620.36 $135.00
Business Offers: ine A, Curtis Bzt e m 5150 $174.79
www.bankofamerica.com/mybusinesscenter k. 5196 $770.00 AL
5610.12 $13,883.21
Transactions 5620.31 $883.79
5615.13 $101.51
Posting  Transaction See -->
Date Date Description - Reference Number Amount
Payments and Other Credits
02/01  02/01 PAYMENT - THANK YOU 03283204320020100071134 -1,116.74
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD «$1,116,74
Purchases and Other Charges
0112 0112 WPY*Fenton and Keller 8559993729 CA 55432864012206879393791 160.00 5196
0115 01/12 EVENTBRITE.COM ORG FEE SAN FRANCISCO CA 82711164012000018602431 2499 5610.12
0119  01/18 EL CHARRIT* EL CHARRIT SALINAS CA 82711164019000001670976 33,79 5620.31
01/25 01/24 CITY OF SALINAS 2 8317587317 CA 05227024024300273950263 40.43 5605.2
01/26 01/25 SALINAS VA* CA SALINAS CA 82711164026000000741969 50.00 5620.36
01/29 01/26 RT* RUSHORDERTEES.COM PHILADELPHIA PA 82117554027000000284854 1,980.43 5610.12
e
January 12, 2024 - February 11, 2024
NoW Balanos TobB: .ocvissniininismmmmime $16,353.64
Minimum Payment Due $163.54
Payment Due Date 03/07/24
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796 Enter payment amount
$



BANK OF AMERICA %7

January 12, 2024 - February 11, 2024

Page 3 of 4

Transactions
Posting Transaction
Date Date Description Reference Number Amount
0129  01/27 WEB*NETWORKSOLUTIONS 8886429675 FL 75418234027192407770392 122.97 5121
01/31  01/30 EB WORKSHOP FACILITAT 8014137200 CA 55429504030715456943724 241.94 5620.34
01/31  01/30 MONTEREY PENINSULA CHA 8316485360 CA 75176794030027701069515 85.00 5620.36
02/01  01/31 WWW.TAX1099.COM FAYETTEVILLE AR 82117554032000000293650 166.81 5150
02/01  01/31 WWW.TAX1099.COM 8778113829 AR 82117554032000000369690 7.98 5150
02/07  02/06 AMZN Mktp US*RB3HA9GFO 8662161072 WA 55432864037204346193143 43,38 5610.12
02/07  02/06 AMZN MKTP US*RBOGL7LR2 8007728574 WA 55310204037083351349063 15.26 5610.12
02/07  02/06 TARGET *CORP GIFTCARDS 8005443875 MN 55432864037204446879369 11,258.00 5610.12
02/08  02/07 AMZN MKTP US*R27K67721 8007728574 WA 55310204038083301235254 61.05 5610.12
02/08  02/08 PANERA BREAD #606025 O 8553726372 CA 55432864039204835255443 101.51 5615.13
02/08  02/07 TIENDA LA MICHOACANA 8316743166 CA 55480774039400355000035 850.00 5620.31
02/09  02/07 SHERATON 9999999999 CA 55436874039170398726440 610.00 5196

Arr: 02/05/24 Dep: 02/07/24 Inv: 2656227
02/09  02/07 SHERATON 9999999999 CA 55436874039170398727224 500.10 5610.12

Arr: 02/05/24 Dep: 02/07/24 Inv: 2656221

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $16,353.64
Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type

PURCHASES $0.00
CASH $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

Important Messages

New! Effective February 5, 2024, you will be able to earn 3% cash back at electric vehicle (EV) charging stations
We're proud to announce that in addition to earning 3% cash back per dollar spent (equal to $0.03, consisting of 2% Bonus Cash Rewards and 1% Base
Cash Rewards) on eligible gas station and office supply store purchases, your card(s) will now earn 3% cash back per dollar spent at Electric Vehicle
(EV) charging stations. As such the Business Advantage Cash Rewards Program Rules will be amended in the "How do | earn Rewards" section to
include "Electric Vehicle (EV) Charging Stations (MCC 5552)". You will continue to earn Base Cash Rewards of 1% for Net Purchases in excess of
$250,000 annually in the eligible gas stations/electric vehicle (EV) charging stations and office supply stores bonus categories. Thank you for being a valued
Business Advantage Cash Rewards cardholder.
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BANK OF AMERICA %7

Bank of America Business Advantage
Customized Cash Rewards

MONTEREY COLNTY CHILDREN

Fzarriary 11, Z2C24 - Marck 1C, 2C24

Comgary Statemert

Account Information:
www.karkofamerica.ccm

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX cEC441
DALLAS, TX 7=zk=a41

Mail Payments to:

BLSINEES CARD

PO BOX 1£7¢E
WILMINGTON, DE 158822762

Customer Service:
1.8CCE73.1C44, z4 —curs

Outside the U.S.:
1.ECC.352.ECEE, 24 curs

For Lost or Stolen Card:
1.8CCE73.1044, z4 —curs

Business Offers:
vaww.barksfamerica.com/mytLsiresscertsr

Cardholder Activity Summary

Acccunit Numke’

Payment Information

Naw Balarce Tetal ... v ceereneenecnisnnnnnnne $1,177.31
Minimum Payment DUE ..uuem e s sesmssnnses $1,177.31
Payment Due Date 04/04/24

Late Payment Warning: If we cc ot receive your
mirimum caymert by tre cate listec abcve. You may
rave tc pay 2 fee basec or tre cutstarcirg talarce
cr the fee assessment cate.

$C.CC fCr talarce lsss trar $1CC.C1

Account Summary

PrevicLs Balarce ..o $1,057.7C
Paymerts arc Otrer Crecits ........oveeeen.. =$1,057.7C
Balarce Trarsfer ACtivity .......cccceeeeeensenncncenenns $C.CC
Cashk Acvarce ACHVItY ......ccuiemsnensnsascnsansnseas $C.CC
Purchases arc Other Charges ...uveeen. $1,177.31
Fees Charged $0.00
Finance Charge

$2C.CC for kalarce less thar $1,CC2.C01
$3C.CC for kalarce less thar $5,002.01
$4¢.CC for balarce egual to or creeter thar $2 CCC.CH

Minimum Payment Warning: If yoL maxs crly tre
mirimum gaymert sacr cenice, yeu will cay mere ir
irtersst arc it will take yoo lercerts cay cff your

talarce.

hew Balarce Tatal .....oeoceeccecevinminceneens

Crecit Lt ossainsmnanniiniiGsisig

Crecit Availetle

Statemert Clcsire Date ...

Days ir BUIrG CYCI ....c..coseressensensssesassnsonssassinsens, £

Francine Rodd 2zmasiimny’ 5120 $328.79 5620.33 $59.50
5121 $22.93 5620.34 §79.43
5190 $59.50 6050 $25.00
5195 $288.99
=2 5610.12 $299.84
5610.13 $13.33
Paymsrnits ana Other  Balanice Transfst Cas’ Aavancs  Purchases ana Other

Creait Limit Tctal Activity Creaits Activity Activity Charges Fees Chargea
RODD, FRANCINE MARSHALL

_ 117731 GCR C.CC 00 6 117731 CC
Transactions

Scsting  Transacticn

Dats Dats Dsscncticr Refsrencs Numzsr Amcurt
MONTEREY COUNTY CHILDREN

Account Number: I

Payments and Other Credits

BLEINESE CARD
PO BOX 1E7=€
NILMINGTON, DE 1CEEELETE

MONTEREY COLNTY CHILDREN

1128 BALDWIN &1
SALINAS, CA S3cCE-3€EE1

Febreery 11, 2Cz4 - Merck 1C, z2Cz4

New Balarce Total .i.cisiwasssisiissssissnassnins

Minimum Payment Due
Payment Due Date

Acceert e [

wesensasnenes $1,177.21
$1,177.31

04/04/24

Enter payment amount

£

For clatge of camesSLLors numilyzs, S5 1everse sios,

Mail this ccupen aleng with ycur check payable tc:
BUSINESS CARC,

cr make ycur paymert criire at
www.barkcfamerica.ccm
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BANK OF AMERICA %7

Transactions

Pcsting  Trarnsactich

Febnary 11, 2

MONTEREY COLNTY CHILDREN

£z4 - Marck 1C, 2Cz4
Pd,:::d-@

Dats Date Descnicticn: Reference Numier Amcunt
c3IC1 C3rC1 PAYMENT - TFANK YOL CE1832C432CC3C1CCCT713¢E -1,CE7.7C
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD =$1.057.70

RODD, FRANCINE MARSHALL

Account Number: 9409

Purchases and Other Charges

tziz  Cate ELCFARRITO” EL CFARRIT ELCFARRITO.Z ,44~/1r-4 M “f‘CtCCF=1 287 5610.12
c2/E Cz14 Mailchimp £78-5cC141 GA 5620.33
Z cz14 DYNAMICIFRASTRLCTL RE NNVW.DYNAMICIN NC ECCOCEEZ
cz14 GDOOGLE *Gzegle Sterags 255 =87 CA ZAESZ1EACAT1CATTTERS
Cefee Caa WEB*NET\WORKEOLL TIOH EE€42CST7E FL SACTENATE A4 Ll e 5121
c3C4 C31 Gecegle LLC GELITE_ trightt €EC-2E2CCCC CA 4.__4*-43_1 L.1 ;’:L_/,:;: 5620.34
C3C4  C3T1 GOOGLE*GSLITE FIRSTEMO CC GOOGLE.COM CA 5120
‘ 31 GO0GLE *SVCSfirst=mert c.co/elcPay# CA 332 5610.13
Carce Carca MICROS OF THGCACCC7EE7 MEBILLINFO WA ¢ 6050 _£C.IC 5120
calce  CaC7 INTLUIT *QeickBecks CLINTLIT.C -46:;1*4 c71Q4/1G:Cbc1 4.55 5121
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $1.177.31
Finance Charge Calculation
Ycur Annual Percentage Rate (APR) is ths arrial irterest rate cr ysur acccurt.
Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PLRCFASZE .0 $c.ce
SASH £C.cC $C.CC

V' = Variatle Rats (rate may vary), Promcticrial Balarice = APR fC

Important Messages

rlimitsa tme G seecifisa transacticrs.

TIP: Stay ahead of upcoming due dates by signing up for payment alerts.
You can get alerts about small business credit card payments five days before they’re due to avoid any late fees and

finance charges. They can be delivered by text, email or through Business

Advantage 360 and our Mobile Banrking

app. Tum on alerts at bankofamerica.com/SmallBusiness by clicking on Alerts i the Activity Center,

Reward Summary

Bscirrire Balarce
Eamec
Receemec
Acjustmerts

Other BerLsss
Prefemrec Rewarzs for Busiress Berus

Ending Balance

Tc receem your Cast Rewarcs call 1.5CC.E72.1C44, cr visit www .tarkcfamerica.com
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Bank of America Business Advantage
Cash Rewards

FRANCINE RODD

February 12, 2C24 - March 11, 2C24

Carcheleer Statement

Account Information:
www.banketamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX BEC441
DALLAS, TX 7£2€2-C441

Mail Payments to:

BUSINESS CARD

PO BOX 1E€7¢€

NILMINGTODHN, DE 16386-5764

Customer Service:
1.8CC.A73.1C44, Z4 Heurs

Outside the U.S.:
1.£CC.3E3.€25€, 24 Heurs

For Lost or Stolen Card:
1.8CCZ73.1C44, Z34 Heurs

Business Offers:

v bankefamerica.cocm mybusinesszenter

Transactions

Pestng  Transacticr:

Date Date Descrptic’:

Payment Information

Account Summary

New Balance Total .........ccococnvienieinniennen $134EZEE  Previcus Balanze .........civmeininnennsinenn. $16,363.64
Minimum Payment Due .....ciisniisnian $134.83 Payments anc Other Creaits ................. =$15,353.64
Payment Due Date .......c.ccumiiiseniassssaniens 04/07'24 Balance Transfer Activity ..., §C.cC
Late Payment Warning: If we ca net receive your Cash AGvance ACHIAtY .........couminnuisninenn, $c.cc
minimum payment by the catz listec abova. Youmay  pyrehases ang Other 2Sharges .o $12 482 65
have tc pay a fee kasea con the cutstancing balance -
cn the fee assessment cate. Fees Charged - $0.00
$C.CC for talance less than $1CC.C1 Finance Charge ....... .. $0.00
$2¢.CC for balance less than §1,2CC.C1 T =
$3C CC for balanze less than $5,0070.°1 New Balance Toal ................ swvsisawaroe $13,484.65
$4¢ CC fer balance eaual te cr greatsr than $£ CCC.C1

Credit Limit i suiisvie $32,CCC

Cracit Available ..o, $21,517.32

Minimum Payment Warning: |f ycu maxe =nly the

minimum gaymant each pericg, you will pay mere in-~ Statement Clesing Date ... c311/24
interest anc It Il takg yoabkaness fo pay off your Days iN BilliNg 2YCIE oo 23
kalance. -
Francine Rodd S2siiorine 5140 $103.57 5605.2 $3,776.08
5150 $179.66 5630.10 $399.76
5610.44 $2,008.00

5620.31 $1,173.48

5620.34 $5,842.10

See -->

Referasrce Numbzar

Amasurit

Payments and Other Credits

c3/c1 c3C1 PAYMENT - THANK YOl CE1832C432CC3C1CCC713EC - 18383 R4
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$16,353.64
Purchases and Other Charges
cene  Czne TARGET *CORP GIFTCARDS &CCE44387E MN SS432824C4E2CT123418772 Z72.CC 562031
Czizz  CzZzn ASAP SIGNS AND PRINTIN SALINAS 2A CI227C24CS23CCZe2320228 17S.E€ 5150
Cz'a3 te'zz AMZN MKTP US*RW1RNERWC ECC/72EE74 WA €28z 4Z 22 5140
Cz/23 C2/zz ES MY LIFE STORY CONF 8C141372CC CA 745362732434 = 5605.2
czrze  czrz? EB CENTERING EQUITY | 8C141372CC CA S542CEC4C547153C15822221 5605.2
Czrze  Czize AMZN MKTP US*RNEOSSCUC SCCT728Z74 WA ZE31CZC4CECCER337C4¢712 5140
February 12, 2CZ4 - March 11, 2CZ4
New Balance Tolal .iivrsmiiiinnianaincidemisaisiid $£13,482.63
Minimum Payment DUE ......ieemmiasinsimssssssinsaimsnes $134.83
Payment Due Dae .....ccccuisnsasscaniosenssasniansssassasassasanas 04/07/24

BUSINESS CARD
PO BOX 1E7=€
WILMINGTON. DE 12882-5728

FRANCINE RODD

MOCO CHILDREN FAMILIES
1122 BALDWIN ST
SALINAS, CA C32Ca-3681

Enter payment amount

&

For change of address/uhons numbsr, sse reverse sirde.

Mail this ccupen aleng with your check payable te:
BUSINESS CARD,

cr make ycur payment cnline at
www.bankcfamerica.com
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FRANCINE RODD

Ferruary 1Z, 2C24 - March 11, 2024

Pace 3 cf 4

Transactions
Pesting  Transacticr
Date Date Descripticr: Referarce Numter Amaurt
] PANERA BREAD #ACACZE D) RREA7.6372 CA SE4RCRAACRIC1ACE ZCC7F 5630.10
c3C1  C3C PANERA BREAD #8CR0ZE O ASS3726372 CA 25437854061 2015C607S4S1 4SR 48 5620.31
C3C4  C3CZ ANYPROMO.COM SCSEZACERE © s243z8540622015c37¢32z¢ |5620.31 | =.242.10 662034
C3/ICE  n3ICS AMZN MKTP US*RN13PZSIC ACCT72R574 NA SSR10Z040RSNRRR4RZAC 7R 1,5RC 25 5605.2
CICE  NACS £OSTCO BY INSTACART SAN FRANCISCO CA RZRCECSACRENCCN1RZRZRCR 1G5 AR 5605.2
Cace  carcs TIENDA LA MICHOACANA 8315743165 CA SE45C7740664CC3ECCCCC3T 2ZE.CC 5605.2
C3C7 C3CE TARGET *CORP GIFTCARDS 8CCE443875 MN SE4328540FF2C335551123 Z/0CECC 561044
C3/11  o3IeS AMZN MKTP US*RNZ248371 BOCT728574 NA SERMC2N40RSRERTC42315847 1,03, 75 5605.2

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $13,482.65

Finance Charge Calculation

Yeur Annual Percentage Rate (APR) is the annual interest rate on yeur acceunt.

Annual Balance Subject Finance Charges by

Percentage Rate to Interest Rate Transaction Type
PURCHASES sC.cC $c.cc
SASH gc.ce §cce

V = Vanatle Rate (rate may vary). Prometicrial Balanice = APR for limited time cri specified trarisactons.

Important Messages

New! Effective February 5, 2024, you will be able to earn 3% cash back at electric vehicle (EV) charging stations

Cash Rewaras) on eliginle 3as station ana office supply stere purchases, your cara(s) will new earn 3% cash back per dollar spent at Electric Vehicle
(EV) charging stations. As such the Businass Azvantags Cash Rawaras Pregram Rules will be amenzea in the "Hew ce | earn Rewaras' saectien te
incluce "Electric Vehicle (EV) Charging Staticns (MCC ££32)".  fcu will centinue tc earn Base Cash Rewaras cf 1% fer Nat Purchases in excass cf

$25C,2CC annually In the eligicle gas statiens/electric vehicle (EV) charging staticns anc cffice supply steras benus catageries. Thank yeu fer being a valuze
Busness Acvantage Cash Rewarcs carchelcer.

TIP: Stay ahead of upcoming due dates by signing up for payment alerts.

You can get alerts about small business credit card payments five days before they're due to avoid any late fees and
finance charges. They can be delivered by text, email or through Business Advantage 380 and our Mobile Banking
app. Tum on alerts at bankofamerica.com/SmallBusiness by clicking on Alerts in the Activity Center.



ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting — June 7, 2024

SUBJECT: First S Monterey County Budget for FY24/25

RECOMMENDED ACTION:

a. Review and Approve the Proposed FY24/25 Budget.
b. Recommend Budget (ITEM 3a not including Focus Areas sub-budgets) be moved forward to the
Regular Commission Meeting for Public Hearing and Adoption.

SUMMARY/DISCUSSION:

The FY24/25 Budget was developed by:

e Reviewing the current expenditures for FY23/24;

e Reviewing the final FY22/23 expenditures and the Original and Revised FY23/24 Budget;

e Reviewing current fund balance and realistic income anticipation;

e Staff reflecting and collaborating with Strategic Planning Consultant, Lindsay Bellows, to be in
alignment with the new Strategic Plan; and

e (Considering current and future programmatic, evaluation, and administrative needs in alignment
with the direction provided in the new Strategic Plan and the adopted Long-Term Financial
Plan.

The FY24/25 Budget proposes total expenditures of $7.3m (including contingency) which results in a
projected decrease of $793k to reserves ($468k without contingency). The analysis included in this
briefer reflects the differences between the Proposed FY24/25 Budget and the Adopted Revised
FY23/24 Budget. The analysis on the Proposed Budget (ITEM 3a) reflects the differences between
the 6/26/23 Adopted LTFP and the Updated Proposed LTFP.

Income

The Proposed FY24/25 Budget shows a projected net decrease of $291k (4.29%) from the revised
FY23/24 revenue. The net decrease reflects a decrease in DOF projected state tax revenues, decrease
in the FSCA IMPACT grant, a decrease in anticipated Bright Beginning program specific grants,
ending of the All-in-for-Kids grant, an increase in anticipated funding opportunities, and anticipated
capital lease source for complete website refresh.

Administrative Expenses

The Proposed FY24/25 Budget shows a projected increase of $29k (3.64%) from the revised FY23/24
Administrative Budget. The increase reflects projected staffing expenses and additional rent expenses
from month-to-month lease. The total projected Administration expenditure, as a percentage of the
operating budget, is 12.13%.

Page 1 of 3




ITEM 3

Evaluation Expenses

The proposed FY24/25 Budget shows a projected increase of $45k (9.36%) from the revised FY23/24
Budget. The increase reflects projected staffing expenses and anticipated increase in Bright
Beginnings Program specific evaluation support needs.

Programs and Services Expenses

The proposed FY24/25 Budget shows a projected increase of $983k (21.43%) from the revised
FY23/24 Budget. The net increase reflects staffing expenses including filling open positions and
additional opportunities for program specific grants.

A. Programmatic Areas of Focus

1. Race, Equity, Diversity, and Inclusion (REDI): A $18k net increase reflects:

a.
b.

C.

An increase to the Salaries & Benefits line due to staffing for full year.

A decrease to the Technical Assistance line due to anticipated internal and external
projects and programs.

An increase to the Meeting & Collaboration due to planned trainings and
partnerships.

2. Champion Early Childhood: A $20k net increase reflects:

a.

/e

An increase to Salaries & Benefits due to anticipated step/merit increases, COLA,
and projected H&W expenses.

A decrease to Policy/Advocacy expenses due to ending of All-in-for-Kids grant and
anticipated CCECAN activities.

An increase to Community Meetings due to additional planned events.

A decrease to Emergency Response based on anticipated opportunities.

An increase to Outreach/KNP due to planned additional community outreach and
tabling at community events.

3. Strengthen Connections: A $434k net increase reflects:

a.
b.

An increase due to actual contracted amounts for year 2 of Strong Start Partnership.
An increase due to additional Central California Alliance for Health Funded Home
Visiting activities in year 2 of this passthrough grant.

An increase to Salaries & Benefits due to staffing for full year.

An increase to Sustainability and Leveraging Technical Assistance in alignment with
our new Strategic Plan and ongoing funding needs.

An increase in available funding, through FSCA, for Home Visiting Systems and
Sustainability work.

4. Build Capacity: A $37k net increase reflects:

a.

b.

An increase in Funded Partner & Community Capacity Building budget due to
available funds and in alignment with the new Strategic Plan.

A decrease in FSCA IMPACT Program due to available funds through First 5
California.

5. Bright Beginnings: A net increase of $293k reflects an increase in anticipated costs for

staffing including possibly adding an additional staff position (should additional funding
become available), mutually reinforcing activities and programs, and continued
infrastructure support including capacity building and communication.

Page 2 of 3



ITEM 3

B. Program Support Expenditures

1. A netincrease of $181k reflects:
a. An increase to Salaries & Benefits due to filling open positions, anticipated
additional position for Bright Beginnings Program, anticipated step/merit increases,
COLA, and projected H&W expenses.

Contingencies
This line represents 5% of projected revenue for unforeseen contingencies as outlined in the FSMC
Financial Policies for the budgeted year.

FINANCIAL IMPLICATIONS:

The FY24/25 Proposed Budget, including contingency, proposes total expenditures of $7.3m which
results in a projected decrease of $793k to reserves. The proposed, Updated LTFP (ITEM 4a) does
not include the contingency amount, and therefore mirrors the FY24/25 Budget with $7m total
expenditures and $468k decrease in reserves.

Although the Adopted LTFP included $6.2m in total expenditures for FY24/25 in comparison to $7m
included in this Proposed Budget, Staff presents that the additional $800k is reasonable due to the
fund rollover from FY22/23 Audited actuals and FY23/24 Revised Budget. Please see the LTFP
briefer (Item 4) for further explanation.

Adoption of this Budget would indicate approval to expend funds within the main budget
classifications. As per Article 1, Section 5 of the 12/4/17 Adopted FSMC Policies Manual, the
Executive Director may approve Budget transfers between the main budget classifications
(Administration, Program/Services, and Evaluation), with the exception that no more than 10% of the
funds may be transferred without prior approval of the Commission. For this 24/25 Proposed Budget,
Commission approval would be needed for a transfer of $84k or more out of Administration, $52k or
more out of Evaluation, or $557k or more out of Programs & Services.

Kris Curtis, Controller

Page 3 of 3



ITEM 3a

First S Monterey County
FY 24/25 Proposed Budget
Summary
FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Updated Long
Term Financial
Budget Category Actuals Actuals Original Revised Budget Plan (LTFP)
Income 7,510,438 6,404,902 6,719,764 6,779,193 6,488,635 6,488,635
Expenses
Administrative 626,536 671,125 761,000 812,350 841,875 841,875
Evaluate Impact 525,845 567,773 527,680 481,905 527,000 527,000
Program and Services 6,523,430 6,069,265 4,749,790 4,587,982 5,571,241 5,571,241
Expenses Total 7,675,810 7,308,163 6,038,470 5,882,237 6,940,116 6,940,116
Changes in Capital Outlay &
Capital Lease 180,712 54,474 157,000 27,000 16,700 16,700
Total Exp and Other 7,856,523 7,362,637 6,195,470 5,909,237 6,956,816 6,956,816
Income less Expenses (346,085) (957,735) 524,294 869,956 (468,181) (468,181)
Contingency 335,988 338,959 324,432
Increase (decrease) to Fund
Balance (346,085) (957,735) 188,306 530,997 (792,613)
Ending Fund Balance without
Contingencies 8 238.140 7.280.405 7,804,699 8,150,361 7,682,180
Ending Fund Balance with
Contingencies 7,468,711 7,811,402 7,357,748

Page 1
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First 5 Monterey County
FY 24/25 Proposed Budget
Income & Summary Expenses Budget

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Income
Tax Base/State of CA 4,057,434 3,545,791 3,191,397 3,216,904 3,193,369 |Updated with the January 2024 CA Department of Finance estimates
F5CA-DLL 318,891 389,755 - - -
F5CA-IMPACT 175,210 232,223 236,661 336,177 237,473 |Based on estimated RFA total allocated amount of 473k for 2 year grant (FY23/24 & 24/25)
F5CA-HV 25,790 60,468 120,000 57,047 72,429 |Based on anticipated regional allocation of 120k/ yr. for 2 years (FY23/24 & 24/25)
Packard - FSMC Grant - 250,000 - 150,000 -
Based on current ask of 300k for General Funding and 400k for One-Time projects through
Monterey County Health Dept. - Bright Beginnings Grant(s) 966,000 150,000 450,000 850,000 700,000 |[Monterey County Health Department funding for the Bright Beginnings Program
Bright Beg. Grants - Other 67,000 99,857 457,536 77,086 104,000 |Based on additional anticipated grant opportunities for the Bright Beginnings Program
Monterey Peninsula Foundation Grant 375,000 375,000 375,000 375,000 375,000 |Based on anticipated continuation of grant
MC DSS - Home Visiting Grant 579,501 590,101 748,568 843,860 843,860 |Based on anticipated DSS Home Visiting Grant budget for 24/25
Based on approved 3 year grant totaling 600k (200k/yr. - FY21/22-23/24). Additional 10k grant
All-In-For-Kids Grant 200,000 200,000 200,000 210,000 - |available in April 2024
MCHD - Child Care Stipends Grant 409,000 - - - -
New grant opportunity after 23/24 Revised Budget - Based on approved 5 year grant totaling
MCHD - REDI Module Innovation Grant - - - - 24,000 |190k (94k for 23/24 & 24k for the 4 out years
New grant opportunity after 23/24 Revised Budget - Based on approved 2 year grant totaling
MCHD - Building Safe & Thriving Communities Grant - - - - 130,000 |205k (75k for 23/24 & 130k for 24/25)
Monterey County - Mental Health Services Act Grant - 100,000 100,000 100,000 100,000 |Based on proposed amount of 100k/ yr. for 2 years (FY24/25 - FY25/26)
CCAH Home Visiting Grant - - - 225,000 275,000 |Based on actual grant of $500k for 2 years (FY23/24 - FY24/25)
Bay Area/Other Local Funders 149,794 229,692 250,000 150,100 250,000 |Based on anticipated Bay Area and/or Other Local Funder grant opportunities
Bay Area/Other Local Funders (Fund held at Community Foundation) 7,700 50 8,000 19,400 5,000 |Based on anticipated contributions for FSMC to Fund held at Community Foundation
Based on estimated net interest earned based on FY23/24 expected return on Fund held at
Interest (Fund held at Community Foundation) (20,184) 14,323 15,000 20,000 15,000 |Community Foundation including anticipated decline in market
Interest 23,792 109,799 71,602 90,000 81,504 |Based on an estimated 1.00% return of budgeted ending Fund Balance
State Interest (SMIF) 1,932 - 1,000 13,119 12,000 |Based on estimated amount to be received, including projections of declining funding
Leveraging 38,768 36,671 33,000 33,000 33,000 |Based on estimated amount for reimbursement through MAA
Capitalized Lease Source 133,113 - 460,000 10,500 35,000 |Based on complete website re-do estimated @ 35k
Uncategorized Income 1,696 21,173 2,000 2,000 2,000 |Based on estimated credit card rewards
The 6/26/23 Adopted LTFP includes 5.6M on the Income Budget Line for FY24/25.
The Updated LTFP includes 6.5M. The net increase of 900k reflects an increase in CA
Department of Finances estimated Prop 10/56 allocations, a decrease in anticipated state grants,
an increase in anticipated opportunities for Bright Beginning grants, an increase in available
grants through Monterey County, an increase in approved and anticipated philanthropic grants,
and an increase in anticipated interest based on funds held at Community Foundation and
Total Income 7,510,438 6,404,902 6,719,764 6,779,193 6,488,635 |County of Monterey.
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First 5 Monterey County

FY 24/25 Proposed Budget

Income & Summary Expenses Budget

Designated Reserves & Capital Outlay

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Expense Please see individual schedules for narrative details
Administrative Expenses (626,536) (671,125) (761,000) (812,350) (841,875)
The upper limit of Administrative Expenses, as a percentage of the Commission's operating
Percent of Total Budget Year Expenses = 8.16% 9.18% 12.60% 13.81% 12.13% budget is 15%.
Evaluation Expenses (525,845) (567,773) (527,680) (481,905) (527,000)
Program and Services Expenses (6,523,430) (6,069,265) (4,749,790) (4,587,982) (5,571,241)
Subtotal Program & Evaluation (7,049,274) (6,637,039) (5,277,470) (5,069,887) (6,098,241)
Total Expense (7,675,810) (7,308,163) (6,038,470) (5,882,237) (6,940,116)

Contingencies - 5% of Revenue - - (335,988) (338,959) (324,432)]Contingency set aside - 5% of estimated revenue.

Capital Outlay & Capitalized Lease (items over $5000) (180,712) (54,474) (157,000) (27,000) (16,700)|Capitalized Lease payments including Copier (5k), and Website re-do (11.7k)
Designated Reserves & Capital Outlay Total (180,712) (54,474) (492,988) (365,959) (341,132)
Total Expenses and Reserves & Capital Outlay (7,856,522) (7,362,637) (6,531,458) (6,248,196) (7,281,248)
Excess Expense/Reserve/Capital Outlay over Revenue (346,085) (957,736) 188,306 530,997 (792,613)
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First S Monterey County
FY 24/25 Proposed Budget

Administration Expenses

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Costs associated with 3.1 FTE Administrative Staff including Executive Director (.1 FTE),
Controller (1 FTE), Finance Assistant (1 FTE), and Administrative Manager (1 FTE). Includes
Employee's Salaries and Benefits 469,443 494,197 515,453 519,453 549,725 |estimated overtime, 5% COLA, and projected increase in H&W costs @ 10%.
Advertising 448 - 1,000 200 200 |Costs associated with advertising for Non-Program Specific Staff Positions
Costs associated with QuickBooks payroll/taxes processing fee estimated at 330/mo., W-2
Payroll Processing & Bank Services Charges 2,854 2,944 3,300 4,300 4,300 |processing 170/yr., and other banking charges at 170/yr.
CF Fund Service Charges 1,858 1,701 2,500 1,900 1,900 |Costs associated with service expenses for Fund held at Community Foundation
Costs associated with consumable building supplies and building repairs/maintenance including
bottled water service, janitorial supplies, fire alarm inspection, and building security alarm
Building Expense 4,059 2,154 5,500 3,500 3,600 |service and associated fees. Estimated (@ 300/mo.
Computer Software & Hardware 6,434 5,680 7,500 5,700 5,700 |Costs associated to update computer software/hardware (items under Sk/each) as needed.
Costs associated with computer maintenance estimated at 3k/mo. and additional support as
Computer Maint/Website/Net Support 26,347 28,866 45,200 45,200 40,000 |needed (estimated at 4k).
Equipment Maintenance/Copier Charges 980 863 1,800 1,380 1,800 |Costs associated with maintenance service (per copy charge - estimated at 150/mo.)
Equipment Lease Taxes & Fees 534 574 542 750 750 |Costs associated with tax and fees for lease of the copier/printer/scanner/fax machine.
Insurance
Commercial Crime 73 - - - |Included within Liability/Bus. Property policy
Liability/Business P. Property 4,116 4,024 5,750 5,750 5,000 |Costs associated with estimated premium for FY24/25
Public Errors & Omissions (D&O) 8,373 9,045 9,600 9,600 10,000 Costs associated with estimated premium for FY24/25
Umbrella Policy 4,000 4,000 6,000 6,000 4,000 |Costs associated with estimated premium for FY24/25
Cyber Liability 4,199 2,910 5,300 5,300 3,800 |Costs associated with estimated premium for FY24/25
Subtotal Insurance 20,761 19,979 26,650 26,650 22,800
Janitorial Service 11,400 11,400 12,000 12,450 9,200 |Costs associated with janitorial service contract, 750/mo. +200 for yrly deep clean
Costs associated with Regular Commission, Sub-Committee, and general administrative
Meeting Expenses (Admin) - 600 950 1,300 1,000 |meetings.
Costs associated with mileage for Administrative Staff (3.1 FTE) reimbursed at federal mileage
Mileage - 265 500 500 500 [rate at date of travel.
Costs associated with general office supplies (Est. @ 415/mo. including all other expenses that
Office Expense 3,545 5,865 27,200 5,200 5,000 |are not covered by dedicated line items)
Postage/Shipping 414 765 1,000 750 750 |Costs associated with postage & other shipping.
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First S Monterey County
FY 24/25 Proposed Budget

Administration Expenses

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Printing - - 100 100 -
Professional Services
Accounting(audit) 16,114 20,149 19,055 19,055 18,500 |Costs associated with FY 23/24 audit.
Legal 8,450 7,206 12,500 7,500 7,500 |Costs associated with general Legal Consultant, as needed.
Costs associated with HR Legal Consultant, recruiting TA, equity study, and other experts as
Other Professional Services 14,158 34,454 35,000 90,700 75,000 |needed.
Subtotal Professional Services 38,722 61,809 66,555 117,255 101,000
Rent - Building 8,874 - 38,697 58,050 |Month to Month Lease @ 4.8k (1125 Baldwin)
Repairs and Maintenance - Building 35 - 250 250 Incorporated expenses into "Building Expenses" line for FY24/25 and moving forward
Costs associated with First 5 Association dues (estimated at 8.1k), plus costs associated with
subscriptions, books, publications, memberships, research materials for Administrative Staff or
Subscriptions & Dues & Publications 13,263 12,699 14,000 2,000 10,100 |for the benefit of all Staff.
Telephone/Internet 10,007 11,064 11,500 11,900 12,000 |Costs associated with phone (estimated at 500/mo.) and internet (estimated at 500/mo.)
Training/Conferences/Professional Development - Admin Costs associated with training/conferences/professional development for Admin Staff including
Staff 339 570 2,500 1,415 2,500 |F5 Association Conferences/Summit as well as Conference costs for Commissioners.
Utilities 6,217 9,131 15,000 11,500 11,000 |Costs associated with all utilities including electric and water estimated at 915/mo.
The 6/26/23 Adopted LTFP includes 756k for the Administration budget for FY24/25. The
Updated LTFP includes 842k for the Administration budget line, an increase of 86k, due to
Total Administration 626,536 671,124.51 761,000 812,350 841,875 |additional organizational and recruiting technical assistance and month to month rent amount.
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First 5 Monterey County

FY 24/25 Proposed Budget
Evaluation Budget

FY 21/22 | FY 22/23 FY 23/24 FY 24/25
Audited | Audited Budget Proposed Narrative for FY24/25 Budget
Actuals | Actuals Original Revised Budget
Costs associated with 2.2 FTE Evaluation Staff including Dir/Sr Evaluation & Learning Manager (1
FTE), Data & Research Analyst (1 FTE), and Evaluation Support (0.2 FTE) Includes possible step
Evaluation Employee's Salaries & Benefits 239,778 208,572 255,680 247,180 277,000 Jincrease, 5% COLA, and projected increase in H&W costs @ 10%.
Costs associated with mileage for 2.2 FTE Evaluation Staff reimbursed at federal mileage rate at
Mileage - Evaluation Staff 41 161 500 500 500 |date of travel.
Costs associated with general expenses directly attributed to Evaluation activities/Staff, advertising,
_ printing, copying, data collection instruments, printing, and office expenses/supplies.
Office Expenses - Evaluation Staff 1,809 7,412 8,000 8,000 5,000
Costs associated with subscriptions, memberships, books, publications, and research materials for
Subscriptions/Dues/Publications - Evaluation Staff 420 240 1,000 1,000 1,000 |Evaluation Staff
Costs associated with training/conferences/professional development for 2.0 FTE Evaluation Staff
estimated at 3.5k/ Staff Member. Includes Association meetings, American Evaluators Association,
Stanford Social Innovation Fund, Evaluators Institute Courses, Depict Data Studio Courses, PAT
Training/Conferences/Professional Development - Evaluation Staff 1,090 769 5,500 1,500 7,000 |conference, and Summit.
Costs associated with Evaluation Software (Apricot @ 50k annual fee plus 15k for customization),
) Survey Monkey @ 3k, and 25k for additional evaluation software for analysis and/or display.
Evaluation Software 60,374 61,439 80,000 95,000 103,000
Costs associated with meetings and data collection: transcription, translation, venues, food, edge
Evaluation Meeting Expenses 1,248 150 1,500 3,500 2,500 care, and materials/supplies.
Costs associated with stipends for evaluation training participation and data collection including
Evaluation Stipends 203 - 7,500 - 3,500 [surveys, interviews, and focus groups.
CA Behavioral Health Initiative 11,532 9,075 - - -
Subtotal Evaluation - General Expenses 316,495 287,818 359,680 356,680 399,500
Contractor Expenses
F5MC Evaluation Contractor - SSRA & Outcomes 146,246 161,665 43,000 52,000 20,000 |Costs associated with completion of Assessment of Community Readiness for Children Prenatal to 5
. Costs associated with (3k) copy writing/copy editing and additional data analysis and evaluation for
F5MC Evaluation Contractors - Other - 30,494 105,000 53,225 55,000 the IFECMH series and the Strong Start Partnership (52k)
Bright Beginnings Program Specific Evaluation Expenses 63.104 87.796 20,000 20,000 52,500 CQSts assomateq with Shared Momtorlr%g Systems for Bright Beginnings Program: Costs associated
with understanding context and measuring impact.
Subtotal Evaluation - Contractor Expenses 209,350 279,955 168,000 125,225 127,500
The 6/26/23 Adopted LTFP includes 538k for the Evaluation Budget for FY24/25. The Updated
LTFP includes 527k for FY24/25. The decrease of 11k is due to less than anticipated Evaluation
Contractor support needed in current FY due staff concentration on new data system and current
Total - Evaluation 525,845 | 567,773 527,680 481,905 527,000 |ongoing evaluation projects.
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First 5 Monterey County

FY 24/25 Proposed Budget
Programs and Services Budget

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget

Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance to include
Race, Equity, Diversity, and Inclusion (REDI) 0 0 120,000 252,170 270,530 |facilitating continued collaboration with community and systems partners to align with community priorities

Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include

spreading public awareness, engaging families in leadership around communication and advocacy, and supporting
Champion Early Childhood 241,881 320,497 500,000 480,350 500,000 Jadvocacy for family friendly policies and systems, and spread public awareness

Costs associated with making connections and enhancing family access to integrated and collaborative services to
Strengthen Connections 3,114,352 3,123,587 2,085,857 2,055,501 2,489,840 |include supporting community connections to services and supporting services and systems connecting to each other

Costs associated with building capacity with service providers, administrators, educators, and families as they support

young children to include implementing professional development, supporting quality early learning education in all
Build Capacity 1,436,183 1,016,711 418,385 381,198 418,000 |systems, and strengthening families with opportunities for parent learning and healing
Bright Beginnings 693,471 767,435 843,844 690,844 983,850 |Costs associated with the Bright Beginnings Early Childhood Development Initiative
Subtotal - Direct Programs & Services Expenses 5,485,886 5,228,230 3,968,086 3,860,063 4,662,220
Program Support Expenditures

Costs for 11.4 FTE ( 0.9 ED, 8 POs, 2 On-call POs, and 2.5 Support Staff ) Includes possible step/merit increases, 5%
Employee's Salaries and Benefits - Program Staff 1,300,673 1,513,721 1,785,000 1,500,000 1,755,000 | COLA, and projected increase in H&W costs @ 10%.
Payroll Transfer to REDI - - - (66,300) (83,538)] Specific Program Payroll allocation for 0.5 FTE Director of Racial Equity and Strategic Partnerships

Specific Program Payroll allocation for 2 FTE: 1 Director of Policy, Advocacy, and Communications 0.5 FTE
Payroll Transfer to Champion Early Childhood (54,936) (144,229) (312,278) (262,078) (287,300)|Program Support, 0.5 FTE Communication Coordinator
Payroll Transfer to Strengthen Connections (151,000) (66,300) (83,538)] Specific Program Payroll allocation for 0.5 FTE Director of Racial Equity and Strategic Partnerships
Payroll Transfer to DSS Home Visiting Grant (Strengthen Connections) (91,614) (100,346) (72,963) (72,963) (88,580)|Specific Program Payroll allocation for 0.5 FTE PO and 0.2 FTE Program Support Staff
Payroll Transfer to FSCA IMPACT Grant (Build Capacity) (35,193) (38,756) (20,240) (17,740) (13,641)|Specific Program Payroll allocation estimated at 0.08 FTE PO and 0.05 FTE Program Support Staff
Payroll Transfer to FSCS HV Grant (Build Capacity) - - (18,515) (21,400) (13,470)|Specific Program Payroll allocation estimated at 0.08 FTE PO and 0.025 FTE Program Support Staff
Payroll Transfer to Bright Beginnings (484,251) (511,071) (593,000) (415,000) (512,000)|Specific Program Payroll allocation for 3.5 FTE POs and 0.5 FTE Program Support Staff
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First 5 Monterey County

FY 24/25 Proposed Budget
Programs and Services Budget

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget

Payroll Transfer to FSCA DLL Grant (110,038) - - =
Payroll Transfer to Community Organizer for CABHI Project (5,846) - - -

Costs associated with 4.9 FTE (non-program specific) mileage reimbursement; reimbursement based on federal rate
Mileage - Program Staff 326 1,531 5,400 5,400 5,000 |based on date of travel

Costs associated with 4.9 FTE for general expenses directly attributed programmatic activities/staff including
Office Expenses - Program Staff 9,709 7,286 10,000 10,000 10,000 |advertising, printing, and direct office expenses/supplies

i ith 4.9 FTE fi ipti hi k licati i

Subscriptions & Dues & Publications - Program Staff 4,920 4,118 5,400 5,400 5,400 Costs associated with 4.9 or subscriptions, memberships, books, publications, and research materials

Costs associated with training/conferences/professional development for 4.9 FTE Program Staff estimated at 3.5k/

Staff Member including F5 Annual Summit and conferences and additional learning opportunities such as CDPI, Zero
Training/Conferences/Professional Development - Program Staff 8,353 13,148 18,900 18,900 17,150 [to Three, and NAEYC
Staff Reflective Practice 16,800 28,030 35,000 35,000 40,000 |Costs associated with Staff Reflective Practice
Emerging Opportunities 391,600 - 40,000 25,000 25,000 |Costs associated with Emerging Opportunities that may arise in the year, including Pilot projects
Funding Process Expenses - Consulting & Other Direct Costs 87,042 67,603 50,000 50,000 50,000 |Costs associated with Funding, Strategic, & Long Term Financial Planning Processes
Subtotal - Program Support Expenditures 1,037,543 841,035 781,704 727,919 909,021

The 6/26/23 Adopted LTFP includes 4.75M on the Programs & Services Budget Line for FY24/25.

The Updated LTFP includes 5.6M. The increase of 803k includes additional available funding for REDI work, Home

Visiting Programs through Strengthen Connections, and Bright Beginnings, as well as anticipated additional expenses
Total All Programs & Services Expenditures 6,523,430 6,069,265 4,749,790 4,587,982 5,571,241 |for Sustainability and Leveraging Technical Assistance.
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Race, Equity, Diversity, and Inclusion Expenditure Detail

First 5 Monterey County
FY 24/25 Proposed Budget

FY 21/22 | FY 22/23 FY 23/24 FY 24/25
Audited | Audited Budget Proposed Narrative for FY24/25 Budget
Actuals | Actuals Original Revised Budget
Race, Equity, Diversity, and Inclusion Expenditures
Director of Racial Equity and Strategic Partnerships @ 0.5 FTE, includes possible step increase, 5% COLA,
REDI Salary & Benefits 66,300 83,538 |and projected increase in H&W costs @ 10%.
, ) Costs associated with internal and external REDI Technical assistance
Technical Assistance 100,000 134,000 129,600
Costs assisted with collaborations with Staff and community members including stipends, translation, and
Meeting & Collaboration Expenses 20,000 51,870 57,392 |direct meeting expenses
Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance to
include facilitating continued collaboration with community and systems partners to align with community
Total - REDI . -| 1200000 | 252,170 270,530 |priorities
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First S Monterey County
FY 24/25 Proposed Budget

Champion Early Childhood Expenditure Detail

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Championing Early Childhood Expenses
Costs associated with 2 FTE, 1 FTE Director of PAC, 0.5 FTE Program Support, 0.5 FTE Communication Coordinator to support
social media, website content, press releases, talking points, and media buys for FSMC. Includes possible step/merit increases, 5%
Policy, Advocacy, and Communications Salary & Benefits 56,833 145,921 312,278 262,078 287,300 |COLA, and projected increase in H&W costs @ 10%.

Costs associated with the engagement of Technical Assistance to assist in Policy/Advocacy opportunities for early childhood,
planning/coordinating/facilitating training for partner advocacy through the Central Coast Early Childhood Advocacy Network
Policy/Advocacy - Technical Assistance 66,619 39,414 50,000 83,000 60,000 Jincluding Facilitation ($40k) and Community Organizer ($20k).

Costs associated with legislative events, Sacramento trips, and various policy events including registration and all associated travel
expense as well as all related expenses for Policy/Advocacy Staff/events, also includes Policy/Advocacy (CCECAN) trainings
including space rental, transportation, interpretation/translation, speakers, refreshments, materials/supplies, and participation

Policy/Advocacy - Events & Training 4,401 15,253 22,000 50,000 25,000 Jincentives.

Costs associated with P/A/C memberships, reference materials, general supplies, printing expenses, and F5 Association Policy Fund
P/A Other Direct Costs 5,731 4,386 3,000 3,000 7,600 |Dues @ 4.5k.

Costs associated with attendance and/or support for communication and community events to strengthen early childhood
Community Meeting Expenses 1,504 1,746 5,000 2,000 33,600 |development in Monterey County including 25th Anniversary Event
Emergency Response - 10,000 10,000 20,000 10,000 JCosts associated with Emergency Response

Costs associated with Graphic Design Contractor and all costs related to printing, distribution, and other costs of reports, brochures,
Graphic Design Expense 15,956 18,966 20,000 20,000 15,000 |flyers, and other design elements.

Costs associated with print (magazine, newspaper, etc.), radio, TV, photo/video development, electronic newsletter and other media
Media Expense 5,016 75 5,000 6,000 5,000 |expenses, including an Importance of Early Childhood campaign. Does not include design costs.

Costs associated with technical assistance for community outreach, community event tabling, Kit for New Parents coordination as
Outreach/KNP - Technical Assistance & Materials 15,919 39,039 27,572 2,572 25,000 Jwell as associated materials/supplies (prior years include Sponsorships)

Costs associated with educational/awareness incentives to be provided to the community. Items will include books as well as other
Incentives/Educational Items - 22,198 9,000 3,500 10,000 Jappropriate items.
Public Relations/Media Contractors 59,226 15,628 25,000 17,000 12,000 |Costs associated with a Photo/Video Contractors (10k) and Copy Editor (2k)

Costs associated with translation and interpretation services - includes video/photo essays, op eds, newspaper articles, community
Translation/Interpretation Services 7,525 7,196 8,000 8,000 8,000 Jevents, and meetings.

Costs associated with website maintenance and/or basic update/improvement (depending upon type of work and GAAP- the
Website Consulting 3,150 675 3,150 3,200 1,500 |development/improvement may be classified as a capital outlay).
Subtotal - Policy, Advocacy, & Communication 241,881 320,497 500,000 480,350 500,000

Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include spreading
public awareness, engaging families in leadership around communication and advocacy, and supporting advocacy for family friendly
Total - Champion Early Childhood 241,881 320,497 500,000 480,350 500,000 |policies and systems, and spread public awareness
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Strengthen Connections Expenditure Detail

First S Monterey County
FY 24/25 Proposed Budget

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Strengthening Connections - Services
Prior Funding Cycle (through FY22/23) these expenses were delineated by Collaborative and not
Alisal Union School District Collaborative 296,053 226,389 - |by specific service type
Prior Funding Cycle (through FY22/23) these expenses were delineated by Collaborative and not
Door to Hope Collaborative 839,017 1,118,639 - |by specific service type
Prior Funding Cycle (through FY22/23) these expenses were delineated by Collaborative and not
GoKids Collaborative 973,429 1,100,935 - |by specific service type
Prior Funding Cycle (through FY22/23) these expenses were delineated by Collaborative and not
North Monterey County Unified School District Collaborative 206,084 268,780 - |by specific service type
Prior Funding Cycle (through FY22/23) these expenses were delineated by Collaborative and not
Pajaro Valley Prevention and Student Assistance Collaborative 238,998 265,990 - |by specific service type
Cost for Strong Start Partnership Care Coordination Services. On April 24, 2023 Commission
Care Coordination i i 847,592 667.693 870.963 granted permission to contract with Door to Hope and GoKids Inc for these services.
Cost for Strong Start Partnership Home Visiting Services funded through Prop 10 dollars. On
April 24, 2023 Commission granted permission to contract with Door to Hope and GoKids Inc
F5SMC Funded Home Visiting - - 200,000 174,678 177,014 |for these services for FY23/24 & 24/25.
Cost for HVP funded through Monterey County DSS. Budget line includes FSMC Staff and
program direct expenses as well as contracts with Door to Hope, GoKids Inc, and North
. Monterey County Unified School District for these services.
DSS Funded Home Visiting 559,012 137,854 674,175 760,783 761,145
CCAH Funded Home Visiting - - - 225,000 275,000 |Passthrough Grant for FY 23/24 & 24/25
Subtotal - Services 3,112,593 3,118,587 1,721,767 1,828,154 2,084,122
Strengthening Connections - Systems
Costs associated with 0.5 FTE Director of Strategic Partnership. Includes possible step/merit
increases, 5% COLA, and projected increase in H&W costs @ 10%. Includes Convening systems
tables to address challenges and gaps for children and families; develops and project manages
strategic and funding partnerships with systems leaders.
Strengthening Connections - Systems Salaries & Benefits - 151,000 66,300 83,538
Costs associated with Fund Development, Grant Writing, and Leveraging Technical Assistance
and Consulting including TA for security and privacy infrastructure to become eligible for Medi-
Sustainability/Leveraging Technical Assistance 1,759 5,000 104,000 104,000 250,000 |cal reimbursement for health systems services.
Costs associated with Home Visiting systems and sustainability work funded through a new grant
F5CA Funded Home Visiting - - 109,090 57,047 72,180 opportunity through First 5 California
Subtotal - Systems 1,759 5,000 364,090 227,347 405,718
Costs associated with making connections and enhancing family access to integrated and
collaborative services to include supporting community connections to services and supporting
Total - Strengthen Connections 3,114,352 3,123,587 2,085,857 2,055,501 2,489,840 [services and systems connecting to each other
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First 5 Monterey County
FY 24/25 Proposed Budget

Build Capacity Expenditure Detail

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Build Capacity Expenses:
Costs associated with continued IFECMH, Learning Groups, and other trainings for Funded Partners and Community Capacity
Funded Partner & Community Capacity Building 326,132 352,144 200,000 160,000 201,813 |Building
Costs associated with management and implementation of IMPACT funding from F5CA including subcontracts with MCOE
and GoKids as FFN program partner, attributable program personnel expenses, and other grant specific support expenses.
F5CA - IMPACT Program 172,382 215,127 218,385 221,198 216,187
Technical Assistance & ECE Seminars 168,513 251,860 - - -
CARES/Workforce Development 189,819 197,580 - - -
FSCA DLL Program 579,338 - - - -
Costs associated with building capacity with service providers, administrators, educators, and families as they support young
children to include implementing professional development, supporting quality early learning education in all systems, and
Total - Build Capacity 1,436,183 1,016,711 418,385 381,198 418,000 |strengthening families with opportunities for parent learning and healing
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First 5 Monterey County
FY 24/25 Proposed Budget

Bright Beginnings Expenditure Detail

FY 21/22 FY 22/23 FY 23/24 FY 24/25
Audited Audited Budget Proposed Narrative for FY24/25 Budget
Actuals Actuals Original Revised Budget
Bright Beginnings Program
Costs associated with 4.0 FTE - Bright Beginnings Staff: 1 Director, 2 Program Officers, 0.5 Support Staff,
0.5 Communications Support. Includes possible step increase, 5% COLA, and projected increase in H&W
Bright Beginnings Salaries & Benefits 463,900 486,734 564,762 395,238 512,000 Jcosts @ 10%.
Costs associated with mutually reinforcing activities including Mamas program, Maternal Mental Health
Task Force, Career Pathways Hartnell project, Greenfield Early Learning Program, and Continued Reflective
Mutually Reinforcing Activities 14,595 103,291 181,832 181,832 290,000 |Practice for Community Health Workers
Costs associated with communication including web hosting, communications consultant, and general
Continuous Communication 71,033 40,265 6,190 10,952 40,000 [translation and interpretation
Costs associated with backbone support including professional development, tech support, rent/utilities for
Backbone/Infrastructure Support 73,506 67,752 40,400 40,400 50,000 |1121 Baldwin, and general supplies, materials, printing, and equipment
Costs associated with Community Outreach, Inclusion, and Advocacy Events including materials, handouts,
Overarching Strategies & Capacity Building 37,414 32,848 10,476 29,524 45,000 |stipends, and transportation
As per MOU, as fiscal sponsor for the Bright Beginnings Program, FSMC retains 5% on all expenditures for
5% Admin Rate for FSMC Fiscal Support 33,022 36,545 40,183 32,897 46,850 [fiscal administration and support
Total - Bright Beginnings 693,471 767,435 843,844 690,844 983,850 |Costs associated with the Bright Beginnings Early Childhood Development Initiative
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting — June 7, 2024

SUBJECT: Updated Long Term Financial Plan (LTFP)

POSSIBLE ACTION:

a. Review and Approve Updated Long Term Financial Plan with Updated Narrative
b. RECOMMEND forwarding the Updated Long Term Financial Plan with Narrative to the Regular
Commission Meeting for Public Hearing and Adoption after incorporation of any changes.

SUMMARY/DISCUSSION:

As per FSMC’s current Policy Manual Article I, Section 4, Sub-Section A: Long Term Financial Plan (LTFP)

1. F5MC will maintain a reserve. This reserve will be annually reviewed to establish consistency
with available funds and the Long-Term Financial Plan.

2. F5MC will maintain specific reserves required by law and/or debt covenants and any general
reserve requirements as may be set from time to time by the Commission.

3. F5MC will maintain financial reserves above four months of expenditures in order to maintain
basic liquidity so FSMC is able to pay all bills in a timely manner.

4. The Long-Term Financial Plan will be reviewed annually and can only be amended by the
Commission.

The Long Term Financial Plan (LTFP) has been reviewed annually and the last revision was adopted on June
26, 2023 and is attached as Item 4c¢ for reference. It included FY17/18 - 20/21 Audited Actuals, the FY22/23
Revised Budget; the Original 23/24 Adopted Budget; and CA Department of Finance projections for Prop
10/56 through FY26/27, and a 4.6% per year decline for Prop 10/56 through FY34/35. The LTFP Narrative
includes the purposes, overall goals, and an outline of fiscal assumptions. The LTFP Narrative adopted in
June 2023 is included as Item 4d for reference.

The updated versions of FSMC’s Long Term Financial Plan (Item 4a) and LTFP Narrative (Item 4b) include
the following updates:

1. FY22/23 Audited Actuals, Adopted Revised Budget for FY23/24, and the Proposed 24/25 Budget
(ITEM 3 on this Agenda)

2. CA Department of Finance projections for Prop 10/56 allocation for FY24/25 - FY27/28 and a 4.6%
per year decline for FY28/29 - FY34/35.

3. Current FSCA grants for FY24/25 for $310k and anticipated continuation of FSCA grants in the
amount of $350k for FY25/26 - FY34/35.

4. Philanthropic Grants:

a. FY24/25 includes grants from Monterey Peninsula Foundation ($375k), Sunlight Giving
($75k), Central California Alliance for Health Home Visiting Grant ($275k), Donations to the
Early Childhood Equity Stewardship Fund held at Community Foundation ($5k), and new
philanthropic grant opportunities ($175k)

b. FY25/26 - FY28/29 include grants from Monterey Peninsula Foundation ($375k), Sunlight
Giving ($75k), Donations to the Early Childhood Equity Stewardship Fund held at
Community Foundation ($5k), and new philanthropic grant opportunities ($450k)
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c. FY29/30 - 34/35 include continuation of grants from: Monterey Peninsula Foundation
($375k), Sunlight Giving ($75k), Donations to the Early Childhood Equity Stewardship Fund
held at Community Foundation ($5k), and new philanthropic grant opportunities ($1.3m)
(This amount needs to be raised either via philanthropic means or leveraging of CalAIM
dollars to prevent an ever larger cliff for Funded Partners in the next funding cycle)

5. County/Other Government Grants:

a. FY24/25 includes grants from Monterey County Department of Social Services for Home
Visiting ($844k), Monterey County Health Department for REDI Module Innovation ($24k),
Monterey County Health Department for Building Safe & Thriving Communities ($130k),
and Monterey County for Mental Health Services Act ($100k)

b. FY25/26 — FY27/28 includes continuation of grant from Monterey County Department of
Social Services for Home Visiting ($749k), Monterey County Health Department for REDI
Module Innovation ($24k), and Monterey County for Mental Health Services Act ($100k).

c. FY28/29-FY34/35 includes continuation of grant from Monterey County Department of
Social Services for Home Visiting ($749k)

6. Bright Beginnings Program Specific Grants:

a. FY24/25 includes anticipated grants from Monterey County Health Department (MCHD) of
$700k and additional anticipated grant opportunities of $104k

b. FY25/26 - FY34/35 includes a continuation of MCHD grant of $300k and additional grant
opportunities of $450k

7. Adjustment to Capital Lease Source and Changes in Capital Outlay:
FY24/25 website overhaul @ $35k
FY25/26 anticipated new, 3-year office lease @ $144k per year

ISHEE

FY26/27 anticipated new, 3-year copier lease @ $4k per year

e o

FY28/29 anticipated new, 3-year office lease @ $156k per year Office Lease
FY29/30 website overhaul @ $40k

FY30/31 anticipated new, 3-year copier lease @ $5k per year

FY31/32 anticipated new, 3-year office lease @ $168k per year Office Lease

= @ oo

FY33/34 anticipated new, 3-year copier lease @ $5k per year

—

FY34/35 anticipated new, 3-year office lease @ $180k per year Office Lease
8. Program & Services:
a. FY24/25 includes $5.57m updated from $4.75m per year included in adopted LTFP

b. FY25/26—FY28/29 include $5.1m per year funding updated from $4.75m per year included
in adopted LTFP

c. FY29/30 - FY34/35 include $4.6m per year funding updated from $4.45m per year included
in adopted LTFP

9. Evaluation:
a. FY24/25 includes anticipated expenditures given new funding cycle and current projects

b. FY24/25 - FY34/35 include 2% COLA/inflation per year and additional $200k every 3 years
for School System Readiness Assessment
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10. Administration:

a. FY24/25 includes anticipated expenditures including additional rent expenses due to month-
to-month lease and professional technical assistance for recruiting.

b. FY25/26 includes expenses with less rent expenses due to anticipated signing of 3-year lease.

c. FY26/27-FY34/35 include 2% COLA/inflation from FY25/26 while staying within the 15%
maximum of operating expenses.

With the above changes incorporated and the adjusted projected expenses, the overall changes in relation to
the Adopted LTFP is an increase of $776k in the FY24/25 Ending Fund Balance. This net increase includes:
a. Additional fund rollover from 22/23 of $321k,
b. Additional fund rollover for FY23/24 of $346k if Approved Revised Budget is fully
expended, and
c. Including the Proposed 24/25 Budget (Item 3 on this Agenda), an additional $109k of funds
available
With these fund rollovers and anticipated revenue and expenses, the Proposed, Updated LTFP shows the
FY24/25 Ending Fund Balance of $7.68m instead of $6.91m as projected in the 6/26/23 Adopted LTFP.

The final version of this Long-Term Financial Plan (Item 4a) and the LTFP Narrative (Item 4b) will be
presented for adoption at the Regular Commission Meeting on June 24, 2024.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion. The LTFP illustrates the likely financial
outcomes of a particular course of action and is a projection to guide overall financial direction and decisions.
It provides a long-term view of how resources will be allocated to attain the objectives in the Strategic Plan.

Kris Curtis, Controller
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ITEM 4a

June 2024 Proposed Updated FSMC Long Term Financial Plan

(All Amounts are in 1000's)

Updated to include: 22/23 Audited Actuals, 23/24 Revised Budget, 24/25 Proposed Budget, DOF projections for Prop 10 through FY 26/27 with a projected 4.6% decrease per year for Prop 10 for 27/28 - 34/35,
and updates to anticipated income

Current Funding Cycle New Funding Cycle Subsequent Funding Cycle
Year of Funding Cycle 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6

2023/24 2024/25
Fiscal Year ML || VLGRS | ORI ) AVZL | A LAies Revised | Proposed | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35
Actuals | Actuals | Actuals | Actuals | Actuals Actuals Budget Budget

Beginning Fund Balance 9,892 | 9,020 | 7,967 | 7,809 | 8,584 8,238 7,280 8,150 7,682 | 7,345 | 6,530 | 5,596 | 4,638 | 4,642 | 4,478 | 4,455 | 4,001 3,444
REVENUE
Proposition 10/56 Allocations 3,735 | 3,265 | 4,464 | 4211 | 4,057 3,546 3,217 3,193 2,983 | 2,828 | 2,743 | 2,617 | 2,496 | 2,381 2,272 | 2,167 | 2,068 1,973
State Grants - First 5 CA 466 256 82 658 520 682 393 310 350 350 350 350 350 350 350 350 350 350
Other Grants
Philanthropic Grants 390 885 760 779 732 1,055 1,130 905 905 905 905 905 1,760 1,760 1,760 1,760 1,760 1,760
County/Other Government Grants 0 170 452 528 989 690 944 1,098 873 873 873 749 749 749 749 749 749 749
Bright Beginnings Program Specific Grants 300 315 590 935 | 1,033 250 927 804 750 750 750 750 750 750 750 750 750 750
Subtotal - Other Grants 690 1,370 | 1,802 | 2,242 | 2,754 1,995 3,000 2,807 2,528 | 2,528 | 2,528 | 2,404 | 3,259 | 3,259 | 3,259 | 3,259 | 3,259 | 3,259
Leveraging 0 30 30 34 39 37 33 33 33 33 33 33 33 33 33 33 33 33
Investment/Interest Income 115 158 172 75 6 124 123 109 72 69 62 54 45 45 44 44 40 35
Capitalized Lease Source 0 0 0 10 133 0 11 35 432 12 0 468 40 15 504 0 15 540
Misc. Revenue 15 3 3 4 2 21 2 2 2 2 2 2 2 2 2 2 2 2
TOTAL - REVENUE 5,020 | 5,083 | 6,552 | 7,233 | 7,510 6,405 6,779 6,489 6,400 | 5,822 | 5,718 | 5,927 | 6,226 | 6,086 | 6,464 | 5,855 5,766 | 6,191

TOTAL FUNDS AVAILABLE (Fund Balance + Revenue) 14,912 | 14,102 | 14,519 | 15,042 | 16,095 | 14,643 14,060 | 14,639 | 14,082 | 13,167 | 12,248 | 11,523 | 10,863 | 10,728 | 10,941 | 10,310 [ 9,768 | 9,636
OPERATING EXPENDITURES

Programs & Services 4,840 | 5,283 | 5,901 | 5,574 | 6,523 6,069 4,588 5,571 5,113 | 5,113 | 5,113 | 5,113 | 4,600 | 4,600 [ 4,600 | 4,600 | 4,600 [ 4,600
Evaluation 461 256 210 293 526 568 482 527 738 548 559 770 582 593 805 617 630 842
Eval as a percentage (%) of Total Operating Expenditures 7.9% | 42% | 3.1% | 4.6% | 6.9% 7.8% 8% 8% 11% 8% 9% 11% 10% 10% 13% 10% 10% 13%
Administration 565 592 594 577 627 671 812 842 800 816 832 848 865 883 900 918 920 939
Admin as a percentage (%) of Total Operating Expenditures 9.6% | 9.7% | 89% | 9.0% | 8.2% 9.2% 13.8% 12.1% | 12.0% | 12.6% | 12.8% | 12.6% | 14.3% | 14.5% | 14.3% | 15.0% | 15.0% | 14.7%
TOTAL - OPERATING EXPENDITURES 5,866 | 6,131 [ 6,705 | 6,444 | 7,676 7,308 5,882 6,940 6,650 | 6,477 | 6,504 | 6,732 | 6,047 | 6,076 | 6,306 | 6,136 | 6,150 | 6,381
Changes in Capital Outlay & Capitalized Leases 26 5 5 14 181 54 27 17 88 160 148 154 173 174 180 173 173 179
Total Expenditures (excludes contingency) 5,892 | 6,136 | 6,710 | 6,458 | 7,857 7,363 5,909 6,957 6,738 | 6,637 | 6,652 | 6,886 | 6,221 | 6,251 | 6,486 | 6,309 | 6,323 | 6,560
ENDING FUND BALANCE 9,020 | 7,967 | 7,809 | 8,584 | 8,238 7,280 8,150 7,682 7,345 | 6,530 | 5,596 | 4,638 | 4,642 | 4,478 | 4,455 | 4,001 | 3,444 | 3,075
Change in Fund Balance (872) | (1,053) | (158) | 775 (346) (958) 870 (468) (337) (814) (934) (959) 5 (165) (22) (454) (557) (369)
* Change in tobacco tax allocation -9.9% | -12.6% | 36.7% | -5.7% | -3.7% | -12.6% -9.3% -0.7% | -6.6% | -52% | -3.0% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6%

** Interest rate (income) on average FY fund balance 1.2% | 1.8% | 22% | 1.0% | 0.1% 0.89% 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89%
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ITEM 4b
Long Term Financial Plan Narrative

I. PURPOSE & GOALS

The Long-Term Financial Plan (LTFP) provides a framework that helps the Commission better understand
the long-term financial impact of First 5 Monterey’s program and system change investments to best
support activities and services for children and families.

First 5 Monterey County (FSMC) reviews the LTFP annually, at a minimum. Updates incorporate audited
actuals for previous years, approved/proposed budgets, adjustments to the rate of decline in tobacco tax
revenues, and interest income projections.

The overarching goal of the LTFP is to provide a guiding framework for funding decisions made by First 5
Monterey County in support of the Commission’s Strategic Plan. More specific goals include:

e (Clarify the funding sources and funding opportunities

e Develop future-year projections for expectation and the use of Commission resources in
alignment with the Strategic Plan

e Establish a strategic and predictable rate of annual grant spending

e Provide a systematic approach to funding decisions that incorporates an understanding of both
short- and long-term implications for each decision, and is informed by program evaluation

e Support sustainability planning with strategic investments to predict movement between funding
cycles

e Continue F5MC'’s important work within the Commission’s available resources

The LTFP is a tool that provides the financial framework to make difficult choices among many worthy
potential funding priorities, support ongoing program investment plans, and annual budget planning. The
LTFP also provides a foundation for continued sustainability planning to address the Commission’s
available resources.

While it is important to know what the Long-Term Financial Plan js, it is equally important to know what it
is not. The LTFP does not name specific programs that will receive funding and does not dictate First 5
Monterey County’s future financial obligations, appropriations, or funding commitments; rather, it
describes First 5 Monterey’s fiscal landscape now and in the future.

Il. FISCAL ASSUMPTIONS

The 2024 Adopted LTFP is grounded in assumptions that have evolved over time. The most impactful of
these include the decline of tobacco tax funds and reserves, the rate of leveraging of First 5 funding, the
amount/rate of interest earnings, rates of annual grant spending and operating expenses.

The calculations within the LTFP are based on the following assumptions:
Revenue:

1. Proposition 10/56 Allocations: Includes state-level projections provided by the California
Department of Finance for Proposition 10/56 revenues with the flavor ban through FY2026/27.
Beyond that, revenues are estimated based on a 4.6% annual rate of decline.

2. State Grants - First 5 CA: Includes actual grant amounts used through FY22/23, and then, given
anticipated amounts from First 5 California for FY23/24, the fiscal planning model uses $350k per
year of continued opportunities.

3. Other Grants: The Commission will continue to look to extend its resources and increase its impact
by exploring opportunities for additional Philanthropic and County/Other Government partnerships.
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Long Term Financial Plan Narrative

a. Philanthropic Grants: This model includes anticipated continuation of FY24/25 funding levels
through FY28/29. For FY24/25 it includes Monterey Peninsula Foundation for $375k, Sunlight
Giving for S75k, and $455k in anticipated, additional opportunities. FY29/30 — FY34/35 includes
an increase to include new Philanthropic grant opportunities to $1.3m per year, and increase of
$845k per year, this is intentional to allow additional time for sustainability efforts in order to
maintain similar allocations to Programs and Services while sustaining levels of staff, evaluation
of our work, and administrative costs.

b. County/ Other Government Grants: This model includes anticipated continuation of DSS Home
Visiting Grant, conservatively due to current state budget challenges, at $749k per year through
FY34/35. FY24/25-FY27/28 include current, one-time grants.

c. Bright Beginnings Program Specific Grants: FY24/25 includes anticipated opportunities at $804k
and FY25/26 - FY34/35 includes continuation of current funder at $300k per year with additional
anticipated opportunities of $450k per year.

4. Other Revenues
a. Leveraging: Includes $33k per year MAA reimbursement based on sustaining prior year actuals.

b. Investment/Interest Income: The majority of the Commission’s funds are managed by the
Monterey County Treasurer’s Office and invested in the County Investment Pool. In current
approved and proposed budgets, the interest rate is estimated at a net 0.89% rate of return and
is included through FY34/35.

c. Capitalized Lease Source: Included as per governmental accounting standards and includes
copier and office leases (of 12 months or more), as well as capitalized overhaul of website with
each Funding Cycle.

d. Misc. Revenue: Includes anticipated credit card rewards based on historical amounts.

Operating Expenditures

1. Programs & Services: Includes Program staffing costs, program support costs, contracted
professional services expenses and monitoring the Commission’s investments and operating areas
of focus, such as Race, Equity, Diversity, and Inclusion (REDI), Championing Early Childhood,
Strengthening Connections, Building Capacity, and the Bright Beginnings Program while prioritizing
Systems Change. Staff is maintained, other than specific short term grant funded positions, at
current number of employees at current job classes, and includes filling of current vacant positions.

Commission planned to maintain an equal amount of funding each year within the projected 6-year
funding cycle, however, due to additional, one-time grant opportunities FY24/25 has funding @
$5.6m while FY25/26-28/29 maintains 5.1m. The Commission projects funding of $4.6m per year for
FY29/30 - FY34/35.

2. Evaluation: Includes Evaluation staffing costs, evaluation support costs, Evaluation software costs,
and contracted professional services expenses for both F5MC and Bright Beginnings Program. Staff
is maintained at current number of employees at current job classes. Amount includes FY23/24
levels as a baseline, a 2% yearly COLA/inflation, and School Readiness Assessment every 3™ year @
$200k.
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Long Term Financial Plan Narrative

3. Administration expenses — Includes Administration staffing costs, and all other expenses that are
not specifically allocated to program or evaluation. Staff is maintained at current number of
employees at current job classes. Amount includes FY24/25 levels as a baseline (not including non-
capitalized rent expenses), a 2% yearly COLA/inflation.

Changes in Capital Outlay & Capitalized Leases: Includes anticipated Capital Leases (12 months or
more) and Capital Outlay based on anticipated Building Lease, Copier Lease, and Capitalized Website
expenses.

Ending Fund Balance/Level of reserves: Level of reserve is determined by the gap in annual expenditure
from the annual revenue subtracted from the fund balance. The Commission’s current Policy is holding
at least 4 months of expenses in reserve.
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June 2023 Adopted FSMC Long Term Financial Plan

Current Funding Cycle New Funding Cycle Subsequent Funding Cycle
Year of Funding Cycle 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6
2022/23 2023/24
Fiscal Year] 2017/18 | 2018/19 1 2019/20 | 2020721 | 2021/22 Revised Proposed | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 2034/35
Actuals | Actuals | Actuals | Actuals | Actuals
Budget Budget
Beginning Fund Balance 9,892 | 9,020 | 7,967 | 7,809 | 8,584 8,238 6,959 7,483 | 6,906 | 6,010 | 5,588 | 4,563 | 3,179 | 3,742 | 3,690 | 3,301 3,439 2,989
REVENUE
Proposition 10/56 Allocations 3,735 | 3,265 | 4,464 | 4,211 | 4,057 3,555 3,191 3,016 | 2,928 | 2,795 | 2,666 | 2,544 | 2,427 | 2,315 | 2,209 | 2,107 | 2,010 1,918
State Grants - First S CA 466 256 82 658 520 848 357 350 350 350 350 350 350 350 350 350 350 350
Other Grants
Philanthropic Grants 390 885 760 779 732 1,037 833 633 633 633 633 633 1,760 1,760 1,760 1,760 1,760 1,760
County/Other Government Grants 0 170 452 528 989 867 849 749 749 749 749 749 749 749 749 749 749 749
Bright Beginnings Program Specific Grants 300 315 590 935 1,033 367 908 750 750 750 750 750 750 750 750 750 750 750
Subtotal - Other Grants 690 1,370 | 1,802 | 2,242 | 2,754 2,272 2,589 2,132 | 2,132 | 2,132 | 2,132 | 2,132 | 3,259 | 3,259 | 3,259 | 3,259 | 3,259 3,259
Leveraging 0 30 30 34 39 30 33 30 30 30 30 30 30 30 30 30 30 30
Investment/Interest Income 115 158 172 75 6 75 88 71 65 57 54 45 32 37 37 33 35 31
Capitalized Lease Source 0 0 0 10 133 0 460 0 0 444 0 0 479 0 0 462 0 0
Misc. Revenue 15 3 3 4 2 13 2 2 2 2 2 2 2 2 2 2 2 2
TOTAL - REVENUE 5,020 | 5,083 [ 6,552 | 7,233 | 7,510 6,793 6,720 5,600 | 5,507 | 5,810 | 5,234 | 5,102 | 6,578 | 5,993 | 5,886 | 6,243 | 5,685 5,589
TOTAL FUNDS AVAILABLE (Fund Balance + Revenue) 14,912 | 14,102 | 14,519 | 15,042 16,095 [ 15,031 13,679 | 13,083 | 12,413 | 11,820 | 10,822 [ 9,665 | 9,757 | 9,735 | 9,576 | 9,544 | 9,124 8,578
OPERATING EXPENDITURES
Programs & Services 4,840 | 5,283 | 5,901 | 5,574 | 6,523 6,602 4,750 4,750 | 4,750 | 4,750 | 4,750 | 4,750 | 4,450 | 4,450 | 4,450 | 4,450 | 4,450 4,450
Evaluation 461 256 210 293 526 674 528 538 749 560 571 783 594 606 818 631 643 856
Eval as a percentage (%) of Total Operating Expenditures 79% [ 42% | 3.1% | 4.6% | 6.9% 8.4% 9% 9% 12% 9% 9% 12% 10% 10% 13% 11% 11% 14%
Administration 565 592 594 577 627 726 761 756 771 786 802 818 834 851 868 886 903 921
Admin as a percentage (%) of Total Operating Expenditures 9.6% | 9.7% | 89% | 9.0% | 82% 9.1% 13% 13% 12% 13% 13% 13% 14% 14% 14% 15% 15% 15%
TOTAL - OPERATING EXPENDITURES 5,866 [ 6,131 | 6,705 | 6,444 | 7,676 8,002 6,038 6,044 | 6,270 | 6,096 | 6,123 | 6,351 5,879 | 5,907 | 6,136 | 5,966 | 5,997 6,227
Changes in Capital Outlay & Capitalized Leases 26 5 5 14 181 70 157 133 133 136 136 136 136 138 138 138 138 138
Total Expenditures (excludes contingency) 5,892 | 6,136 | 6,710 | 6,458 | 7,857 8,072 6,195 6,177 | 6,403 | 6,232 | 6,259 | 6,486 | 6,014 | 6,046 | 6,275 | 6,105 | 6,135 6,366
ENDING FUND BALANCE 9,020 | 7,967 | 7,809 | 8,584 | 8,238 6,959 7,483 6,906 | 6,010 | 5,588 | 4,563 | 3,179 | 3,742 | 3,690 | 3,301 | 3,439 | 2,989 2,212
Change in Fund Balance (872) | (1,053) | (158) | 775 (346) (1,279) 524 (577) (896) (422) | (1,025) | (1,384) | 564 (53) (389) 138 (450) (777)
* Change in tobacco tax allocation -9.9% | -12.6% | 36.7% | -5.7% | -3.7% | -12.4% -10.2% | -5.5% | -2.9% | -4.5% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6% | -4.6% -4.6%
** Interest rate (income) on average FY fund balance 1.2% 1.8% 22% | 1.0% | 0.1% 0.89% 0.89% | 0.89% | 0.89% [ 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% | 0.89% 0.89%
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ITEM 4d
Long Term Financial Plan Narrative

I. PURPOSE & GOALS

The Long Term Financial Plan (LTFP) provides a framework that helps the Commission better understand
the long term financial impact of First 5 Monterey’s program and system change investments to best
support activities and services for children and families.

First 5 Monterey County (FSMC) reviews the LTFP annually, at a minimum. Updates incorporate audited
actuals for previous years, approved/proposed budgets, adjustments to the rate of decline in tobacco tax
revenues, and interest income projections.

The overarching goal of the LTFP is to provide a guiding framework for funding decisions made by First 5
Monterey County in support of the Commission’s Strategic Plan. More specific goals include:

e Clarify the funding sources and funding opportunities

e Develop future-year projections for expectation and the use of Commission resources in
alignment with the Strategic Plan

e Establish a strategic and predictable rate of annual grant spending

e Provide a systematic approach to funding decisions that incorporates an understanding of both
short- and long-term implications for each decision, and is informed by program evaluation

e Support sustainability planning with strategic investments to predict movement between funding
cycles

e Continue F5MC’s important work within the Commission’s available resources

The LTFP is a tool that provides the financial framework to make difficult choices among many worthy
potential funding priorities, support ongoing program investment plans, and annual budget planning. The
LTFP also provides a foundation for continued sustainability planning to address the Commission’s
available resources.

While it is important to know what the Long Term Financial Plan is, it is equally important to know what it
is not. The LTFP does not name specific programs that will receive funding and does not dictate First 5
Monterey County’s future financial obligations, appropriations, or funding commitments; rather, it
describes First 5 Monterey’s fiscal landscape now and in the future.

Il. FISCAL ASSUMPTIONS

The 2023 Adopted LTFP is grounded in assumptions that have evolved over time. The most impactful of
these include the decline of tobacco tax funds and reserves, the rate of leveraging of First 5 funding, the
amount/rate of interest earnings, rates of annual grant spending and operating expenses.

The calculations within the LTFP are based on the following assumptions:
Revenue:

1. Proposition 10/56 Allocations: Includes state-level projections provided by the California
Department of Finance for Proposition 10/56 revenues with the flavor ban through FY2026/27.
Beyond that, revenues are estimated based on a 4.6% annual rate of decline.

2. State Grants - First 5 CA: Includes actual grant amounts used through FY22/23, and then, given
anticipated amounts from First 5 California for FY23/24, the fiscal planning model uses $350k per
year of continued opportunities.

3. Other Grants: The Commission will continue to look to extend its resources and increase its impact
by exploring opportunities for additional Philanthropic and County/Other Government partnerships.
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a. Philanthropic Grants: This model reflects anticipated continuation of current funders through
FY23/24. For FY24/25-28/29 it includes the anticipated continuation of current funders, other
than the $200k from Futures without Violence which ends in FY23/24. Increasing new
Philanthropic grant opportunities as of FY29/30 by $1.125m, from $175k to $1.3m per year, is
intentional to allow additional time for sustainability efforts in order to maintain similar
allocations to Programs and Services while sustaining levels of staff, evaluation of our work, and
administrative costs.

b. County/ Other Government Grants: This model includes anticipated continuation of current
funders through FY 23/24 and anticipated continuation for FY24/25 - FY34/35 of current funders
other than $100k included as a one-time grant opportunity in FY23/24.

c. Bright Beginnings Program Specific Grants: FY23/24 includes anticipated opportunities at $908k
and FY24/25 - FY34/35 includes continuation of current funder at $300k per year with additional
anticipated opportunities of $450k per year.

4. Other Revenues
a. Leveraging: Includes $30k per year MAA reimbursement based on sustaining prior year actuals.

b. Investment/Interest Income: The majority of the Commission’s funds are managed by the
Monterey County Treasurer’s Office and invested in the County Investment Pool. In current
approved and proposed budgets, the interest rate is estimated at a net 0.89% rate of return.
This rate is an increase of 0.44% from the 0.45% utilized in the previous LTFP, and is applied
conservatively through FY34/35.

c. Capitalized Lease Source: Included as per governmental accounting standards and includes
copier and office Leases as well as capitalized overhaul of website with each Funding Cycle.

d. Misc. Revenue: Includes anticipated credit card rewards based on historical amounts.

Operating Expenditures

1. Programs & Services: Includes Program staffing costs, program support costs, contracted
professional services expenses and monitoring the Commission’s investments and operating areas
of focus, such as Race, Equity, Diversity, and Inclusion (REDI), Championing Early Childhood,
Strengthening Connections, Building Capacity, and the Bright Beginnings Program while prioritizing
Systems Change. Staff is maintained, other than specific short term grant funded positions, at
current number of employees at current job classes. In alignment with FSMC’s new Strategic Plan
and to continue our system change efforts, a new programmatic position has been added: Director
of Strategic Partnerships.

In order to maintain an equal amount of funding each year within the projected 6-year funding
cycle, the Commission projects funding $4.75m per year for FY23/24-28/29 and then $4.45m per
year for FY29/30 - FY34/35.

2. Evaluation: Includes Evaluation staffing costs, evaluation support costs, Evaluation software costs,
and contracted professional services expenses for both F5MC and Bright Beginnings Program. Staff
is maintained at current number of employees at current job classes. Amount includes FY23/24
levels as a baseline, a 2% yearly COLA/inflation, and School Readiness Assessment every 3™ year @
$200k.
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3. Administration expenses — Includes Administration staffing costs, and all other expenses that are
not specifically allocated to program or evaluation. Staff is maintained at current number of
employees at current job classes. Amount includes FY22/23 levels as a baseline, a 2% yearly
COLA/inflation.

Changes in Capital Outlay & Capitalized Leases: Includes anticipated Capital Leases and Capital Outlay
based on anticipated Building Lease, Copier Lease, and Capitalized Website expenses.

Ending Fund Balance/Level of reserves: Level of reserve is determined by the gap in annual expenditure
from the annual revenue subtracted from the fund balance. The Commission’s current Policy is holding
at least 4 months of expenses in reserve.
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ITEM 5
FIRST 5 MONTEREY COUNTY

BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting — June 7, 2024

SUBJECT: First S Monterey County Fund Balance Allocation for 6/30/24

RECOMMENDED ACTION:

a. Review status of Fund Balance allocation (reported as the “Committed Fund Balance” category on the
Governmental Fund Balance Sheet) in place as of June 22, 2020 and decide on course of action to either:

Option 1: Recommend no allocation - no action required by Commission.
OR
Option 2: Recommend the Commission take official action and allocate to the Committed Fund Balance by:
Allocating all additional unrestricted fund balance expected at the end of June 30, 2024 to the current
Strategic Plan Areas of Focus using the proposed percentages below (Details in Item 5a):

Strategic Plan Areas of Focus Proposed %
Race, Equity, Diversity, and Inclusion 2.87%
Champion Early Childhood 8.47%
Strengthen Connections 59.24%
Build Capacity 17.87%
Evaluation 11.55%
Total 100.00%

b. Discuss Fund Balance allocation process and recommend update for future years.

DISCUSSION:

From 2012 through June 2020, the Commission allocated all available unrestricted fund balance at fiscal year-end based
on Strategic Plan Programs and in alignment with the Long Term Financial Plan (LTFP) and Budget categories. Due to
diminishing Fund balance, ongoing Strategic Planning, and less anticipated risk with the unallocated funds, the Finance

Committee recommended no allocation for June 2021, June 2022, or June 2023.

Item 5b summarizes GASB 54 and provides definitions for “Committed, Assigned, and Unassigned” Fund Balances. If
official allocation is authorized, the allocated amounts will be classified as “Committed” Fund Balance as defined by
GASB 54 on the Audited Financial Statements and will remain in place until the identified amounts are either exhausted
by the Core Roles or the Commission revises the allocated amounts via formal action. All changes to the "Committed"
Fund Balance category require Commission action before the fiscal year end. For this year, that date is June 30, 2024.
The amount may be expressed in terms of percentage, as the final fund balance amount is determined after all June and
year-end entries are complete.

Table 1: Projected Fund Balance as of 6/30/24

6/30/23 Fund Balance - Including Funds held at Monterey County and CFMC $7,280,405

Estimated FY23/24 Fund Balance Usage
(Revenue less Expenses - from the FY23/24 Revised Budget)

6/30/24 Projected Fund Balance $8,150,361

869,956
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Option 1: Recommend no allocation

It is estimated that as of 6/30/24 $3.17 million total will be classified as Non-Spendable, Restricted, and Assigned due
to prepaid expenses and contractual commitments. The difference of $5 million (6/30/24 Projected Fund Balance of
$8.2 million less allocation balance of $3.17 million) would be classified either as “Committed or Unassigned” by the
Auditors. Given the definitions provided by GASB 54 (ITEM 5b), the majority would most likely be classified as
"Unassigned" if the Commission takes no action.

Table 2: Projected Areas of Focus Allocations - OPTION 1
Estimated Anticipated Total for Non-Spendable,
Restricted, and Assigned Fund Balance as of $3,167,270
6/30/24
REDI $0
Champion Early Childhood $0
Strengthen Connections $0
Build Capacity $0
Evaluation $0
6/30/24 Projected Fund Balance $8,150,361
Un-Committed Fund Balance as of 6/30/24 $4,983,091

Option 2: Recommend Commission take official action to update the allocation

The action would update the percentage allocation reflecting the 4-year average of spending (Item 5a) in Strategic Plan
Core Roles including 21/22 and 22/23 audited actuals (shaded in gray), 23/24 Adopted Revised Budget, and Proposed
FY24/25 Budget. It would also ensure that all available unrestricted fund balance at 6/30/24 would be classified as
“Committed.”

Table 3: Projected Areas of Focus Allocations - OPTION 2

Proposed Allocation Percentages of Un-Committed Fund Balance as of 6/30/24
REDI 2.87% $143,087
Champion Early Childhood 8.47% $422.316
Strengthen Connections 59.24% $2,951,882
Build Capacity 17.87 $890,248
Evaluation 11.55% $575,558

Total Allocation of Un-Committed Funds as of

6/30/24 $4,983,091
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Allocation Allocation of Projected Total - Projected
Areas of Focus as of Un-committed Fund as Committed Fund
6/30/24 of 6/30/24 Balance
REDI $0 $143,087 $143,087
Champion Early Childhood $0 $422,316 $422,316
Strengthen Connections $0 $2,951,882 $2,951,882
Build Capacity $0 $890,248 $890,248
Evaluation $0 $575,558 $575,558
Estimated Anticipated Total for Non-
Spendable, Restricted, and Assigned $3,167,270 $3,167,270 $3,167,270
Fund Balance as of 6/30/24
Totals $3,167,270 $8,150,361 $8,150,361

FINANCIAL IMPLICATIONS:

F5MC'’s audited financial statements will report the fund balance according to all applicable GASB reporting

requirements.

Kris Curtis, Controller
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Focus Area Amounts (Stated in 1000s), % of Annual Total, and 4 Year Average %

Item 5a

2023/24 2024/25
2021722 % of Total 2022/23 % of Total] Revised % of Total] Proposed % of Total 4 Year Average
Actuals Actuals
Budget Budget
Strategic Plan Focus Areas
Race, Equity, Diversity, and Inclusion (REDI) 0 0 252 6.91% 271 6.43% 2.87%
Champion Early Childhood 242 4.55% 320 6.37% 480 13.16% 500 11.89% 8.47%
Strengthen Connections 3,114 58.56% 3,124 62.12% 2,056 56.30% 2,490 59.21% 59.24%
Build Capacity 1,436 27.00% 1,017 20.22% 381 10.44% 418 9.94% 17.87%
Evaluation 526 9.89% 568 11.29% 482 13.20% 527 12.53% 11.55%
TOTALS: 5,318 5,029 3,651 4,205 100%




ITEM 5b

GASB 54 Fund Balance Summary:

The audited financial statement will report the fund balance in accordance with Government
Accounting Standard Board (GASB) Statement 54.

The five fund balance categories as defined by GASB 54 are: Nonspendable; Restricted;
Committed; Assigned; and Unassigned. The Nonspendable and Restricted categories are defined
by external forces to the Commission. It is desirable to have funds assigned to the highest
category possible. The Committed, Assigned and Unassigned categories are determined by the
Commission, defined as follows:

A. Committed Fund Balance: Amounts constrained to specific purposes by FSMC
itself using its highest level of decision-making authority; to be reported as
“committed,” amounts cannot be used for any other purposes unless FSMC takes the
same highest-level action to remove or change the constraint before the end of the
fiscal year. The specific amount (e.g. if percentages are used for the constraint),
which may be subject to the constraint, may be determined in the subsequent period
(GASB 54 paragraph 12).

B. Assigned Fund Balance: Amounts FSMC intends to use for specific purposes. The
intent can be expressed by FSMC’s Commission or by an official or body to which

the Commission delegates the authority.

C. Unassigned Fund Balance: Amounts available for any purpose.
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ITEM 6

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting — Friday, June 7, 2024

SUBJECT: Funded Partner Update as of 5/31/24

POSSIBLE ACTION: Review and Accept Funded Partner Updates

SUMMARY/DISCUSSION:

Updates may be provided on the following partners in one or more of the categories listed below:

Alisal USD, Centro Binacional para el Desarrollo Indigena Oaxaquefio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to
Hope, Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc (PVPSA).

Contracting

Staff is working with Funded Partners to finalize Strong Start Partnership Budget Revisions for FY23/24 and
for DSS Home Visiting Program Contracts for FY24/25.

Expenditure/Program Reports

As of May 31, 2024, all biannual payments for FY 22/23 have been processed other than PVPSA. Payments
for PVPSA are being held due to Audit contract requirements. As per Committee direction at the March 1%
2024 Meeting, PVPSA’s Auditors are to provide a timeline so the Committee has context to have further
discussion regarding payment of the outstanding invoices. As of June 3, 2024, Staff has not received this
information but will provide it to the Committee if it is received prior to the June 7* Meeting.

Audit Financial Report

Staff received PVPSA’s FY20/21 final audit, paid the invoice and as mentioned above are awaiting a timeline
from PVPSA’s Auditor for their FY21/22 audit.

For FY22/23 audits, when all required information is received, a summary of audits will be presented at a
future Finance Committee Meeting. If a Funded Partners’ audit is received in the interim and Staff considers
the audit to be of concern, Staff will bring the information to the next Finance Committee Meeting for review
and discussion.

FINANCIAL IMPLICATIONS:
There are no immediate financial implications regarding the information above.

Kris Curtis, Controller
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First 5 Monterey County
Finance/Personnel Committee Meeting
Consultant & Services Contract Log
as of 6/3/24

ITEM 7

Contract Period Dates

Authorization Dates*

Current Contract Focus

Total Contract

Renewal/ Area(s) and/or Project/Service and Change Description
Start End Revised End | Original Other PO Contractor / Vendor Name Budget Category (Time extensions noted in "Revised End" col) Amount
Strengthen Connections |Strong Start Partnership
7/1/23 6/30/26 4/24/23 OF Centro Binacional Services No Cost Budget Revision for FY23/24. 494,611.00
Strengthen Connections |Strong Start Partnership
7/1/23 6/30/26 4/24/23 OF Door to Hope Services Amended to include a no cost budget revision for 23/24. 925,851.00
DSS Funded Home Visiting
10/23/2023 Strengthen Connections {Amended to include additional $38,463
7/1/23 6/30/24 4/24/23 5/16/24 OF Door to Hope Services No Cost Budget Revision for FY23/24 402,384.00
Build Capacity - FSCA  [F5CA IMPACT Legacy for FY 23/24-24/25
8/9/23 6/30/25 8/9/23 BRF GoKids IMPACT Program Budget Revision/Reallocation of $14,851 from FY23/24 to FY24/25. 105,500.00
DSS Funded Home Visiting
Strengthen Connections |Amended to include additional $28,000.
7/1/23 6/30/24 4/24/23 10/23/23 OF GoKids Services No Cost Budget Revision for FY23/24 183,000.00
Strengthen Connections |{CCAH HV Coordination
8/9/23 6/30/25 8/9/23 OF GoKids Services No Cost Budget Revision for FY23/24. 166,667.00
Strengthen Connections |Sustainability/Leveraging TA - Medi-Cal Billing Opportunities Research
7/1/23 6/30/24 n/a FMR Kathleen McCarthy Systems Amended to include additional $6,000 to FY 23/24. 28,500.00
DSS Funded Home Visiting
Strengthen Connections {Amended to include additional $6,000
7/1/23 6/30/24 4/24/23 10/23/23 OF North Monterey County Services No Cost Budget Revision for FY23/24. 80,000.00
BB Family Child Care Home Network
2/13/24 6/30/24 n/a SK Orquidia Frausto Bright Beginnings 3,500.00
Positive Discipline Community  |Strengthen Connections {Care Coordination & Support to Pajaro Families affected by flood
1/25/24 3/31/24 RS Resources Systems 10,000.00
Positive Discipline Community  [Strengthen Connections [Uplift Support - Listening Session Pajaro Community
4/9/24 7/31/24 n/a RS Resources Systems 3,500.00
Communication: Website Hosting & Design Consulting for FY 14/15  $17,325
Amended for FY 15/16 to include extension & SOW/budget decrease ($2,700)
Amended for FY 16/17 to include additional $7,200
Amended for FY 17/18 to include additional $5,000
Amended for FY 18/19 to include additional $6,200
Amended for FY 18/19 to include additional $2,000
Amended for FY 19/20 to include additional $6,050
6/30/16, Amended for FY 19/20 to include additional $2,000
6/30/17, Amended for FY 20/21 to include a No Cost Extension.
6/30/18, Amended for FY 20/21 to include additional $600
6/30/19, Amended for FY 21/22 to include additional $4,000
6/30/20, Amended for FY 21/22 to include additional $4,100
6/30/21, Amended for FY 22/23 to include additional $22,950
6/30/22, Champion Early Amended for FY 23/24 with additional $3,200
6/30/23, Solestella Technologies, LLC dba |Childhood and Amended for a NoCost Extension for FY23/24
8/1/14 7/31/15 6/30/24 n/a n/a NA SunStar Media Administration 77,925.00
Champion Early Child Care for 2/10/24 Parent Power Summit
2/10/24 2/10/24 n/a n/a n/a NA Sprouts Childhood 2,500.00
BB Maternal Mental Health Tak Force
Amended to include FY23/24 with additional $19,950
12/14/22 6/30/23 6/30/24 n/a n/a SK Stephanie McMurtrie Bright Beginnings Amended to include FY23/24 with additional $6,080 40,280.00




Contract Period Dates

Authorization Dates*

Current Contract Focus

Total Contract

Renewal/ Area(s) and/or Project/Service and Change Description

Start End Revised End | Original Other PO Contractor / Vendor Name Budget Category (Time extensions noted in "Revised End" col) Amount
Operations-Focused Staffing Structure
Amended to include additional $1,500

11/6/23 1/31/24 2/29/24 n/a n/a FMR The Big Lil, LLC Administrative Amended to include additional $3,890 24,990.00
Operations-Focused Staffing Structure

4/1/24 9/30/24 3/25/24 FMR The Big Lil, LLC Administrative 57,000.00
Copy Writing and Copy Editing Services

4/22/24 6/30/25 n/a JR Valerie Haff Evaluate Impact 1,595.00

* Board authorization required for contracts over $25,000.00 per fiscal year.
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