ITEM 1

# MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, June 7, 2024, at 2:00 p.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Strect ¢ Salinas, CA

Call to Order: Commissioner Eckert, called the meeting to order at 2:36 p.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Committee Chair Katy Eckert and
Commissioner Monica Lal. Commissioner Lori Medina was absent.

Approve Agenda: The agenda was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on

items not already on the agenda will be accepted.
No public comments.

Action/Information Items:

1.

Approval of Finance/Personnel Committee Meeting Minutes for April 5, 2024
A motion was made by Commissioner Eckert and seconded by Commissioner Lal to accept the April 5, 2024;
the Minutes were approved as presented.

Review of Financials for Quarter ended 3/31/24 — Kris Curtis, Controller

A motion was made by Commissioner Lal and seconded by Commissioner Eckert to accept the FY23/24 31
Quarter Financials and move the Balance Sheet and Income & Expense by Month Reports forward to the
upcoming Regular Commission Meeting for approval.

First 5 Monterey County Budget for ¥Y24/25 - Kris Curtis, Controller

A motion was made by Commissioner Lal and seconded by Commissioner Eckert to approve the Proposed
24/25 Budget and recommend the Budget (without Area of Focus details) be moved forward to the Regular
Commission Meeting for public hearing and adoption.

Updated Long Term Financial Plan (LTFP) — Kris Curtis, Controller
A motion was made by Commissioner Lal and seconded by Commissioner Eckert to approve the LTFP with the
updated Narrative be moved forward to the Regular Commission Meeting for public hearing and adoption.

FSMC Fund Balance Allocation for 6/30/24 — Kris Curtis, Controller

A motion was made by Commissioner Eckert and seconded by Commissioner Lal to recommend, ‘Option 1: no
allocation, of the Fund Balance for 6/30/24. Item to be moved forward to Regular Commission as an
information item.

Funded Partner Update — Kris Curtis, Controller
Commissioners reviewed and accepted the Funded Partner Update as presented.

Consultants & Contracting Log — Kris Curtis, Controller
Commissioners reviewed and accepted the Consultant & Contracting Log as presented.

Adjournment: Commissioner Eckert, adjourned the meeting at 3:37 p.m.

Page 1 of 1



