ITEM 1

TZFIRSTS

# MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Wednesday, September 18, 2024, at 9:00 a.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Strect ¢ Salinas, CA

Call to Order: Commissioner Eckert, called the meeting to order at 9:03 a.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Committee Chair Katy Eckert and Lori
Medina. Monica Lal was absent.

Approve Agenda: The agenda was approved as presented.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on
items not already on the agenda will be accepted.

No public comment.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for June 7, 2024

A motion was made by Commissioner Medina and seconded by Commissioner Eckert to accept the June 7,
2024; the minutes were approved as presented.

2. FY23/24 4" Quarter Transaction List — Kris Curtis, Controller

Committee discussed and recommended that the credit card statements are not necessary to present moving
forward with the Transaction List.

A motion was made by Commissioner Medina and seconded by Commissioner Eckert to receive and accept the
FY23/24 4" Quarter Transaction List.

3. Review of FY23/24 Draft Audited Financial Statements — Ashley Green CPA, Partner, Brown Armstrong
A motion was made by Commissioner Medina and seconded by Commissioner Eckert to accept the FY23/24
draft Audited Financial Statements with minor correction to move forward to full Commission for review,
public hearing, and adoption.

4. FY 23/24 Budget to Actual Statements — Kris Curtis, Controller

A motion was made by Commissioner Eckert and seconded by Commissioner Eckert to accept the FY 23/24
Budget to Actual Statements and move them forward to full Commissioner for review and approval.

5. Review FY23/24 Administrative Cost Policy and Rate — Kris Curtis, Controller

A motion was made by Commissioner Medina and seconded by Commissioner Eckert to accept the
Administrative Cost Schedule.

6. Funded Partner Update — Kerstine Curtis, Controller

A motion was made by Commissioner Medina and seconded by Commissioner Eckert to accept the Funded
Partner updates as presented.
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7. Report on Consultant/Services Contracts — Kris Curtis, Controller

A motion was made by Commissioner Medina and seconded by Commissioner Eckert to accept the report on
the Consultant/Services contract log as presented.

8. Executive Director Report — Francine Rodd, Executive Director
Highlights of the briefer were presented. No additional updates given.

Adjournment: Commissioner Eckert, adjourned the meeting at 10:10 a.m.
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