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FINANCE/PERSONNEL COMMITTEE MEETING MINUTES 
Friday, November 1, 2024 at 2:00 p.m. 

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

Call to Order: Commissioner Katy Eckert, called the meeting to order at 1:59 p.m. 

Roll Call: A legal quorum was present.  Commissioners in attendance:  Katy Eckert (Committee Chair), Lori 
Medina and Monica Lal.  
 
Katy Eckert participated via zoom in accordance with the Brown Act and AB 2449 with an allowable reason for 
being remote.  
 
Miriam Mendoza-Hernandez, Commissioner Eckert’s designee was present as a community member. Ms. 
Mendoza-Hernandez will be appointed to the Commission at a subsequent meeting.    
 
Approve Agenda: A roll call vote was taken and the agenda was unanimously approved as presented.   
 
Public Comment Period:  Members of the audience desiring to address the Committee may do so during this time.  Public comments on 
items not already on the agenda will be accepted. 
No public comment.   

 
Action/Information Items: 

 
1. Approval of Finance/Personnel Committee Meeting Minutes for October 7, 2024 

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Medina to approve the 
minutes as presented. A roll call vote was conducted, and the motion was unanimously approved.   
 

2. Amendment of F5MC Policy Manual, Article VIII – Conflict of Interest 

Administrative Manager Joanna Jensen presented the item.  

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Lal to approve the 
recommended amendments to the F5MC Policy Manual: Article VIII, Conflict of Interest Policy; separate the 
Conflict Interest Code from the Policy; and recommend the Policy and Code be moved to the next Regular 
Commission Meeting for review and adoption.  A roll call vote was conducted, and the motion was 
unanimously approved.  
 

3. Delegate Authority for Job Descriptions - Joanna Jensen, Administrative Manager 

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Lal to approve and 
delegate authority to individual member(s) of the Finance/Personnel Committee to approve Job Descriptions for 
three new positions: Finance and Grants Manager; CHW Program Manager; and CHW Administrative Support 
and for staff to have the authority to revise Job Descriptions for existing positions where classifications remain 
the same. A roll call vote was conducted, and the motion was unanimously approved.   

4. Review of Financials for Quarter ended 9/30/24 – Ana Duran, Finance Assistant 

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Medina to accept the 
Financials for the quarter ending 9/30/24 and recommended the Balance Sheet and Income/Expenses by Month 
Reports be moved forward to the upcoming Regular Commission Meeting for approval. A roll call vote was 
conducted, and the motion was unanimously approved.   
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5. Finance/Personnel Committee 2025 Meeting Schedule – Francine Rodd, Executive Director 

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Lal to approve the 
2025 Meeting Schedule with direction to re-schedule the January Finance Committee Meeting, and then move 
the schedule forward to the December Regular Commission Meeting for approval. A roll call vote was 
conducted, and the motion was unanimously approved.  
 

6. Funded Partner Update – Francine Rodd, Executive Director 
Updates may be provided on the following partners in one or more of the categories listed below:  
Alisal USD, Centro Binacional para el Desarrollo Indígena Oaxaqueño, Monterey County Office of Education (MCOE), North Monterey 
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope, 
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc. 
 

a. Contract Update 
b. Expenditure Update 
c. Audit Update 

No additional updates provided.  

ACTION: Reviewed and Accepted the Funded Partner Updates. 
 

7. Discussion of Process for Public Employee Performance Evaluation: Executive Director – Joanna Jensen, 
Administrative Manager 

F. Rodd left the meeting room. J. Jensen reviewed the process for the Executive Director’s annual performance 
review with the Committee.  

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Lal to begin the 
process as proposed with the final results discussed in Closed Session at the January 27, 2025 Regular 
Commission Meeting.  A roll call vote was conducted, and the motion was unanimously approved.   
 

Adjournment: Commissioner Eckert adjourned the meeting at 2:50 p.m. 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 
MEETING: Finance/Personnel Committee Meeting – Friday, January 17, 2025 

SUBJECT:   2025 Cost of Living Allowance (COLA) 
 

POSSIBLE ACTION: 
 

a. Review and discuss COLA for 2025 
b. Recommend an option to move forward to the January 27, 2025 Regular Commission Meeting 

as a Consent Agenda item. 
 

SUMMARY: 
 

Article III Section 3 Item H of the F5MC Policies, adopted on December 2, 2024 states: 
 

“Cost of Living Increases: When financially possible, and at the Commission’s sole discretion, periodic 
salary adjustments for increased living costs may be provided. The chosen methodology uses the U.S. 
Department of Labor’s index for the West Urban region and compares the current Year-to-Date (YTD) 
average versus the previous year’s YTD average. The chosen methodology uses the U.S. Department of 
Labor’s index for the West Urban region and compares the current Year-to-Date (YTD) average versus 
the previous year’s YTD average. The purpose in choosing this methodology is to standardize the process 
used to calculate COLA increases.” 

The 2025 COLA (Item 2a) was calculated using the U.S. Department of Labor Consumer Price Index for the 
West Urban Region, utilizing the difference between January – August 2023 and January – August 2024 
year-to-date averages for CPI. The West Urban Region includes Consumer Price Index data for all states 
west and inclusive of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, 
Oregon, Utah, Washington, and Wyoming. Item 4a includes historical data for COLA calculations and 
F5MC COLA approved percentages for 2008 – 2024. The U.S. Department of Labor Bureau of Labor 
Statistics recommends usage of the national or regional CPIs as opposed to the local area CPIs because they 
are more stable and subject to less sampling errors.  F5MC has utilized this same methodology for 
calculating all COLAs since 2006. Item 2a also includes the amounts of a ‘retention bonus’ that was 
provided to staff in 2022 and 2023 during the pandemic.  Staff who had been with the agency for at least 6 
months received an equal share of the total bonus regardless of their positions.   

For context, Item 2b is attached showing data from the California Department of Finance Consumer Price 
Index, and includes historical data for COLA for the US, the San Francisco Area, the Los Angeles Area, and 
California as a whole. These amounts are not an average of year-to-date amounts but instead are the CPI for 
the month of August. For comparison purposes, the CPI increase for California, for the month of August 
2023 vs. the month of August 2024, is 2.64%; for the San Francisco area it was 2.70%; and for the Los 
Angeles area it was 2.87%.  

Attached are the following items for review and discussion: 

Item 2c – FY24/25 Budget Calculations with updated actuals and projected onboarding of approved, 
vacant positions including: 

o Scenario A: Differentials between Approved Budget and Updated with actuals and 5.0% COLA  
o Scenario B: Differentials between Approved Budget and Updated with actuals and 3.5% COLA 

 

Item 2d – Proposed 2024 Salary Schedules based on COLA approved at 5.0% 
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Item 2e – Proposed 2024 Salary Schedules based on COLA approved at 3.5% 
 

FINANCIAL IMPLICATIONS: 
 

A COLA can be granted at the Commissions’ discretion. Historically, if granted, the COLA has been applied 
beginning with the second pay period in January. Therefore, the COLA would be applied to the pay period 
starting January 12, 2025. The adopted FY24/25 budget included an estimated COLA of 5% for the period 
January 2025 - June 2025 and a 10% increase in H&W costs. 

 
- Scenario A: If the proposed 5.0% COLA is granted, taking into consideration the actual H&W 

expenses, the current open positions, and anticipated onboarding, there will be a net decrease to overall 
budget of approximately $282k to Salary and Wages expense for FY24/25.  

- Scenario B: If the proposed 3.5% COLA is granted, taking into consideration the actual H&W 
expenses, the current open positions, and anticipated onboarding, there will be a net decrease to overall 
budget of approximately $293k to Salary and Wages expense for FY24/25. 

The differential between Scenario A and Scenario B for the subsequent year (FY25/26), based on a full 12 
months and current approved staffing, is approximately $22k. 

 
_________________________ 
Kris Curtis, Controller 



ITEM 2a

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Average YTD as of August 2006 (205.13)
Average YTD as of August 2007 211.29 (211.29)
Average YTD as of August 2008 220.10 (220.10)
Average YTD as of August 2009 218.26 (218.26)
Average YTD as of August 2010 220.95 (220.95)
Average YTD as of August 2011 226.82 (226.82)
Average YTD as of August 2012 231.78 (231.78)
Average YTD as of August 2013 235.44 (235.44)
Average YTD as of August 2014 239.96 (239.96)
Average YTD as of August 2015 242.55 (242.55)
Average YTD as of August 2016 246.81 (246.81)
Average YTD as of August 2017 253.58 (253.58)
Average YTD as of August 2018 262.12 (262.12)
Average YTD as of August 2019 269.11 (269.11)
Average YTD as of August 2020 274.24 (274.24)
Average YTD as of August 2021 284.30 (284.30)
Average YTD as of August 2022 314.01 (314.01)
Average YTD as of August 2023 326.23 (326.23)
Average YTD as of August 2024 333.44 

Increase(decrease) between selected years. 6.16 8.81 (1.84) 2.69 5.87 4.96 3.66 4.52 2.59 4.26 6.77 8.54 6.99 5.13 10.06 29.71 12.22 7.21 

Base Year 205.13 211.29 220.10 218.26 220.95 226.82 231.78 235.44 239.96 242.55 246.81 253.58 262.12 269.11 274.24 284.30 314.01 326.23 
COLA % (Difference/Base Year)  3.00% 4.17% -0.84% 1.23% 2.66% 2.19% 1.58% 1.92% 1.08% 1.76% 2.74% 3.37% 2.67% 1.91% 3.67% 10.45% 3.89% 2.21%
Approved F5MC COLA 3.00% 0.00% 0.00% 0.00% 0.00% 2.19% 1.58% 1.92% 1.08% 1.76% 2.74% 3.37% 2.67% 1.91% 2.50% 2.50% 2.50% TBD
Budgeted F5MC COLA 3.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.50% 2.50% 2.50% 2.50% 2.00% 2.50% 3.50% 3.50% 2.50% 2.50% 2.50% 5.00%
Approved Retention Stipend per employee
(in addition to COLA) $517 $1,500 $0 TBD

*from the  US Department of Labor - Bureau of Labor Statistics website 1.9.25
  Table for West Urban area, all items, not seasonally adjusted.
  The West Urban area includes the following states: Alaska, Arizona, California, Colorado, Hawaii, Idaho, 
  Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming.

U.S. Department of Labor Consumer Price 
Index for the West Urban Area*

2025 Cost of Living Adjustment (COLA)
Calendar Year
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ITEM 2b
CONSUMER PRICE INDEX (CPI) FOR U.S. AND CALIFORNIA

ALL URBAN CONSUMER SERIES*  
San Los

United Francisco  Angeles
States CMSA CMSA  California

As of August:
2006 203.900 210.700 211.900 212.000
2007 207.917 216.240 217.330 217.480
2008 219.086 225.411 228.484 228.024
2009 215.834 225.801 224.507 225.438
2010 218.312 227.954 226.373 227.401
2011 226.545 234.608 231.833 233.256
2012 230.379 241.170 237.222 239.034
2013 233.877 246.072 239.219 241.967
2014 237.852 253.354 243.556 247.259
2015 238.316 259.917 246.328 251.253
2016 240.849 267.853 249.700 256.097
2017 245.519 275.893 256.739 263.473
2018 252.146 287.664 266.665 273.844
2019 256.558 295.490 274.579 281.247
2020 259.918 300.182 280.116 286.388
2021 273.567 311.167 291.333 299.820
2022 296.171 328.871 313.608 322.275
2023 307.026 340.094 324.050 334.027
2024 314.796 349.290 333.359 342.856

COLA

Calculated

August COLA for Calendar Year 2008
with US CPI 

Average

Base Year -2006 203.90  210.70 211.90 212.00 (from Item 2a)
Current Year - 2007 207.92  216.24 217.33 217.48
Difference between Base & Current 4.0170 5.5400 5.4300 5.4800 2008
Difference/Base Year 1.97% 2.63% 2.56% 2.58% 3.00%

August COLA for Calendar Year 2009
Base Year - 2007 207.92  216.24 217.33 217.48
Current Year - 2008 219.09  225.41 228.48 228.02
Difference between Base & Current 11.1690 9.1710 11.1540 10.5440 2009
Difference/Base Year 5.37% 4.24% 5.13% 4.85% 4.17%

August COLA for Calendar Year 2010
Base Year - 2008 219.09  225.41 228.48 228.02
Current Year - 2009 215.83  225.80 224.51 225.44
Difference between Base & Current -3.2520 0.3900 -3.9770 -2.5860 2010
Difference/Base Year -1.48% 0.17% -1.74% -1.13% -0.84%

August COLA for Calendar Year 2011
Base Year - 2009 215.83  225.80 224.51 225.44
Current Year - 2010 218.31  227.95 226.37 227.40
Difference between Base & Current 2.4780 2.1530 1.8660 1.9630 2011
Difference/Base Year 1.15% 0.95% 0.83% 0.87% 1.23%

August COLA for Calendar Year 2012
Base Year - 2010 218.31  227.95 226.37 227.40
Current Year - 2011 226.55  234.61 231.83 233.26
Difference between Base & Current 8.2330 6.6540 5.4600 5.8550 2012
Difference/Base Year 3.77% 2.92% 2.41% 2.57% 2.66%

August COLA for Calendar Year 2013
Base Year - 2011 226.55  234.61 231.83 233.26
Current Year - 2012 230.38  241.17 237.22 239.03
Difference between Base & Current 3.8340 6.5620 5.3890 5.7780 2013
Difference/Base Year 1.69% 2.80% 2.32% 2.48% 2.19%

August COLA for Calendar Year 2014
Base Year - 2012 230.38  241.17 237.22 239.03
Current Year - 2013 233.88 246.07 239.22 241.97
Difference between Base & Current 3.4980 4.9020 1.9970 2.9330 2014
Difference/Base Year 1.52% 2.03% 0.84% 1.23% 1.58%

August COLA for Calendar Year 2015
Base Year - 2013 233.88 246.07 239.22 241.97

F5MC COLA Calculations based on 
CA CPI Index for month of August each year



Current Year - 2014 237.85 253.35 243.56 247.26
Difference between Base & Current 3.9750 7.2820 4.3370 5.2920 2015
Difference/Base Year 1.70% 2.96% 1.81% 2.19% 1.92%

August COLA for Calendar Year 2016
Base Year - 2014 237.85 253.35 243.56 247.26
Current Year - 2015 238.32 259.92 246.33 251.25
Difference between Base & Current 0.4640 6.5630 2.7720 3.9940 2016
Difference/Base Year 0.20% 2.59% 1.14% 1.62% 1.08%

August COLA for Calendar Year 2017
Base Year - 2015 238.32 259.92 246.33 251.25
Current Year - 2016 240.85 267.85 249.70 256.10
Difference between Base & Current 2.5330 7.9360 3.3720 4.8440 2017
Difference/Base Year 1.06% 3.05% 1.37% 1.93% 1.76%

August COLA for Calendar Year 2018
Base Year - 2016 240.85 267.85 249.70 256.10
Current Year - 2017 245.52 275.89 256.74 263.47
Difference between Base & Current 4.6700 8.0400 7.0390 7.3760 2018
Difference/Base Year 1.94% 3.00% 2.82% 2.88% 2.74%

August COLA for Calendar Year 2019
Base Year - 2017 245.52 275.89 256.74 263.47
Current Year - 2018 252.15 287.66 266.67 273.84
Difference between Base & Current 6.6270 11.7710 9.9260 10.3710 2019
Difference/Base Year 2.70% 4.27% 3.87% 3.94% 3.37%

August COLA for Calendar Year 2020
Base Year - 2018 252.15 287.66 266.67 273.84
Current Year - 2019 256.56 295.49 274.58 281.25
Difference between Base & Current 4.4120 7.8260 7.9140 7.4030 2020
Difference/Base Year 1.75% 2.72% 2.97% 2.70% 2.67%

August COLA for Calendar Year 2021
Base Year - 2019 256.56 295.49 274.58 281.25
Current Year - 2020 259.92 300.18 280.12 286.39
Difference between Base & Current 3.3600 4.6920 5.5370 5.1410 2021
Difference/Base Year 1.31% 1.59% 2.02% 1.83% 1.91%

August COLA for Calendar Year 2022
Base Year - 2020 259.92 300.18 280.12 286.39
Current Year - 2021 273.57 311.17 291.33 299.82
Difference between Base & Current 13.6490 10.9850 11.2170 13.4270 2022
Difference/Base Year 5.25% 3.66% 4.00% 4.69% 3.67%

August COLA for Calendar Year 2023
Base Year - 2021 273.57 311.17 291.33 299.82
Current Year - 2022 296.17 328.87 313.61 322.28
Difference between Base & Current 22.6040 17.7040 22.2750 22.4600 2023
Difference/Base Year 8.26% 5.69% 7.65% 7.49% 10.45%

August COLA for Calendar Year 2024
Base Year - 2022 296.17 328.87 313.61 322.28
Current Year - 2023 307.03 340.09 324.05 334.03
Difference between Base & Current 10.8550 11.2230 10.4420 11.7520 2024
Difference/Base Year 3.67% 3.41% 3.33% 3.65% 3.89%

August COLA for Calendar Year 2025
Base Year - 2023 307.03 340.09 324.05 334.03
Current Year - 2024 317.80 349.29 333.36 342.86
Difference between Base & Current 10.7700 9.1960 9.3090 8.8290 2025
Difference/Base Year 3.51% 2.70% 2.87% 2.64% 2.21%

*All Urban Consumers: Includes, in addition to wage earners Orange, Riverside, San Bernardino, & Ventura
and clerical workers, groups such as professional, managerial, California:  Weighted average of San Francisco CMSA, Los

and technical workers, the self-employed, short-term workers, Angeles CMSA and (from 1965-1986) San Diego indices.
the unemployed, and retirees, and others not in the labor force. Sources:
San Francisco CMSA: Includes the counties of Alameda, San Francisco CMSA, Los Angeles CMSA, and United States
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa   -- US Department of Labor, Bureau of Labor Statistics (BLS)
Clara, Santa Cruz, Solano, and Sonoma. California -- Calculated by the CA Department of Finance using
Los Angeles CMSA: Includes the counties of Los Angeles, a formula developed by the CA Department of Industrial Relations 

(DIR)



ITEM 2c

Scenario A 6/27/24 
Approved Budget

Revised including 5% 
COLA 

* See Note 1 * See Note 2
GRAND TOTAL F5MC Salary and Benefits:

Salaries/Wages 1,856,884 1,657,294 (199,590)
Payroll Taxes 151,627 132,450 (19,177)
Retirement Contribution - 457B Plan 97,698 89,658 (8,040)
Life, Health, Dental, Vision, AD&D, and Life Coverage 469,328 414,743 (54,585)
Workers Compensation Insurance 6,188 5,366 (822)
Subtotal Taxes and Benefits 724,841 642,217 (82,624)

Total Salary and Taxes and Benefits 2,581,725 2,299,511 (282,214)
 Ratio of Taxes & Benefits to Salary 39.04% 38.75%

Note 1: Note 2:
The FY 24/25 Original Adopted Budget includes: The FY 24/25 Revised Budget includes: 
 - a 5.0% COLA;  - a 5% COLA; 
 - a projected 10% increase in Health insurance premiums;  - an actual 6.82% increase in Health insurance premiums;
 - a projected 10% increase in Dental/Vision/Life insurance premiums;  - an actual 0% increase in Dental/Vision/Life insurance premiums;
 - projected step increases and merit pays;  - actual & projected step increases/merit pays;
 - expected onboarding for vacant and new positions  - YTD actuals and updated projected onboarding for vacant/new positions

Scenario B 6/27/24 
Approved Budget

Revised including 3.5 % 
COLA

* See Note 1 * See Note 2
GRAND TOTAL F5MC Salary and Benefits:

Salaries/Wages 1,856,884 1,647,638 (209,246)
Payroll Taxes 151,627 131,671 (19,956)
Retirement Contribution - 457B Plan 97,698 89,125 (8,573)
Life, Health, Dental, Vision, AD&D, and Life Coverage 469,328 414,744 (54,584)
Workers Compensation Insurance 6,188 5,335 (853)
Subtotal Taxes and Benefits 724,841 640,875 (83,966)

Total Salary and Taxes and Benefits 2,581,725 2,288,513 (293,212)
 Ratio of Taxes &Benefits to Salary 39.04% 38.90%

Note 1: Note 2:
The FY 24/25 Original Adopted Budget includes: The FY 24/25 Revised Budget includes: 
 - a 5.0% COLA;  - a 3.5% COLA; 
 - a projected 10% increase in Health insurance premiums;  - an actual 6.82% increase in Health insurance premiums;
 - a projected 10% increase in Dental/Vision/Life insurance premiums;  - an actual 0% increase in Dental/Vision/Life insurance premiums;
 - projected step increases and merit pays;  - actual & projected step increases/merit pays;
 - expected onboarding for vacant and new positions  - YTD actuals and updated projected onboarding for vacant/new positions

FY24/25

Difference

Difference

First 5 Monterey County
FY 24/25

Budget Differentials for COLA Scenarios

FY24/25



Position/Title

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support I $44,592.25 $46,821.86 $49,162.95 $51,621.10 $54,202.16 $56,912.27 $22.87 $24.01 $25.21 $26.47 $27.80 $29.19 

Administrative Support II $55,581.31 $58,360.39 $61,278.40 $64,342.33 $67,559.44 $70,937.39 $28.50 $29.93 $31.42 $33.00 $34.65 $36.38 

Administrative Support III $66,926.78 $70,273.10 $73,786.76 $77,476.10 $81,349.89 $85,417.40 $34.32 $36.04 $37.84 $39.73 $41.72 $43.80 

Program Officer I $70,156.03 $73,663.82 $77,347.02 $81,214.37 $85,275.09 $89,538.84 $35.98 $37.78 $39.67 $41.65 $43.73 $45.92 

Program Officer II $91,367.79 $95,936.18 $100,732.99 $105,769.65 $111,058.13 $116,611.04 $46.86 $49.20 $51.66 $54.24 $56.95 $59.80 

Program Officer III $109,160.36 $114,618.39 $120,349.30 $126,366.78 $132,685.09 $139,319.33 $55.98 $58.78 $61.72 $64.80 $68.04 $71.45 

Evaluation Officer/PACM $101,661.17 $106,744.21 $112,081.45 $117,685.51 $123,569.82 $129,748.29 $52.13 $54.74 $57.48 $60.35 $63.37 $66.54 

Controller $111,959.96 $117,557.96 $123,435.86 $129,607.65 $136,088.03 $142,892.43 $57.42 $60.29 $63.30 $66.47 $69.79 $73.28 

Executive Director $150,828.05 $158,369.46 $166,287.91 $174,602.32 $183,332.43 $192,499.05 $77.35 $81.22 $85.28 $89.54 $94.02 $98.72 

* Reflects a 5.0% COLA

Position/Title

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support I $42,468.81 $44,592.25 $46,821.86 $49,162.95 $51,621.10 $54,202.16 $21.78 $22.87 $24.01 $25.21 $26.47 $27.80 

Administrative Support II $52,934.58 $55,581.32 $58,360.38 $61,278.41 $64,342.32 $67,559.42 $27.15 $28.50 $29.93 $31.42 $33.00 $34.65 

Administrative Support III $63,739.79 $66,926.76 $70,273.10 $73,786.76 $77,476.09 $81,349.90 $32.69 $34.32 $36.04 $37.84 $39.73 $41.72 

Program Officer I $66,815.27 $70,156.02 $73,663.83 $77,347.02 $81,214.37 $85,275.09 $34.26 $35.98 $37.78 $39.67 $41.65 $43.73 

Program Officer II $87,016.94 $91,367.79 $95,936.18 $100,733.00 $105,769.65 $111,058.13 $44.62 $46.86 $49.20 $51.66 $54.24 $56.95 

Program Officer III $103,962.25 $109,160.37 $114,618.38 $120,349.31 $126,366.75 $132,685.08 $53.31 $55.98 $58.78 $61.72 $64.80 $68.04 

Evaluation Officer/PACM $96,820.16 $101,661.15 $106,744.24 $112,081.44 $117,685.54 $123,569.80 $49.65 $52.13 $54.74 $57.48 $60.35 $63.37 

Controller $106,628.53 $111,959.96 $117,557.96 $123,435.86 $129,607.65 $136,088.03 $54.68 $57.42 $60.29 $63.30 $66.47 $69.79 

Executive Director $143,645.76 $150,828.06 $158,369.44 $166,287.92 $174,602.31 $183,332.43 $73.66 $77.35 $81.22 $85.28 $89.54 $94.02 

* Reflects a 2.5% COLA

Salary Range Hourly Basis (based on 1950 annual hours)

EFFECTIVE FOR PAYPERIOD STARTING 1/1/24*

ITEM 2d
EMPLOYEE SALARY AND BENEFIT POLICY

SALARY CLASSIFICATIONS AND SALARY RANGES

EFFECTIVE FOR PAYPERIOD STARTING 1/12/25*

Salary Range Hourly Basis (based on 1950 annual hours)



Position/Title

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support I $43,955.22 $46,152.98 $48,460.63 $50,883.65 $53,427.84 $56,099.24 $22.54 $23.67 $24.85 $26.09 $27.40 $28.77 

Administrative Support II $54,787.29 $57,526.67 $60,402.99 $63,423.15 $66,594.30 $69,924.00 $28.10 $29.50 $30.98 $32.52 $34.15 $35.86 

Administrative Support III $65,970.68 $69,269.20 $72,732.66 $76,369.30 $80,187.75 $84,197.15 $33.83 $35.52 $37.30 $39.16 $41.12 $43.18 

Program Officer I $69,153.80 $72,611.48 $76,242.06 $80,054.17 $84,056.87 $88,259.72 $35.46 $37.24 $39.10 $41.05 $43.11 $45.26 

Program Officer II $90,062.53 $94,565.66 $99,293.95 $104,258.66 $109,471.59 $114,945.16 $46.19 $48.50 $50.92 $53.47 $56.14 $58.95 

Program Officer III $107,600.93 $112,980.98 $118,630.02 $124,561.54 $130,789.59 $137,329.06 $55.18 $57.94 $60.84 $63.88 $67.07 $70.43 

Evaluation Officer/PACM $100,208.87 $105,219.29 $110,480.29 $116,004.29 $121,804.53 $127,894.74 $51.39 $53.96 $56.66 $59.49 $62.46 $65.59 

Controller $110,360.53 $115,878.56 $121,672.49 $127,756.12 $134,143.92 $140,851.11 $56.60 $59.42 $62.40 $65.52 $68.79 $72.23 

Executive Director $148,673.36 $156,107.04 $163,912.37 $172,108.00 $180,713.39 $189,749.07 $76.24 $80.05 $84.06 $88.26 $92.67 $97.31 

* Reflects a 3.5% COLA

Position/Title

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support I $42,468.81 $44,592.25 $46,821.86 $49,162.95 $51,621.10 $54,202.16 $21.78 $22.87 $24.01 $25.21 $26.47 $27.80 

Administrative Support II $52,934.58 $55,581.32 $58,360.38 $61,278.41 $64,342.32 $67,559.42 $27.15 $28.50 $29.93 $31.42 $33.00 $34.65 

Administrative Support III $63,739.79 $66,926.76 $70,273.10 $73,786.76 $77,476.09 $81,349.90 $32.69 $34.32 $36.04 $37.84 $39.73 $41.72 

Program Officer I $66,815.27 $70,156.02 $73,663.83 $77,347.02 $81,214.37 $85,275.09 $34.26 $35.98 $37.78 $39.67 $41.65 $43.73 

Program Officer II $87,016.94 $91,367.79 $95,936.18 $100,733.00 $105,769.65 $111,058.13 $44.62 $46.86 $49.20 $51.66 $54.24 $56.95 

Program Officer III $103,962.25 $109,160.37 $114,618.38 $120,349.31 $126,366.75 $132,685.08 $53.31 $55.98 $58.78 $61.72 $64.80 $68.04 

Evaluation Officer/PACM $96,820.16 $101,661.15 $106,744.24 $112,081.44 $117,685.54 $123,569.80 $49.65 $52.13 $54.74 $57.48 $60.35 $63.37 

Controller $106,628.53 $111,959.96 $117,557.96 $123,435.86 $129,607.65 $136,088.03 $54.68 $57.42 $60.29 $63.30 $66.47 $69.79 

Executive Director $143,645.76 $150,828.06 $158,369.44 $166,287.92 $174,602.31 $183,332.43 $73.66 $77.35 $81.22 $85.28 $89.54 $94.02 

* Reflects a 2.5% COLA

ITEM 2e
EMPLOYEE SALARY AND BENEFIT POLICY

SALARY CLASSIFICATIONS AND SALARY RANGES

EFFECTIVE FOR PAYPERIOD STARTING 1/12/25*

Salary Range Hourly Basis (based on 1950 annual hours)

EFFECTIVE FOR PAYPERIOD STARTING 1/1/24*

Salary Range Hourly Basis (based on 1950 annual hours)
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Finance/Personnel Committee Meeting – Friday, January 17, 2025 

SUBJECT: F5MC Medi-Cal Early Childhood Community Care Hub Update  

POSSIBLE ACTION:  
Discuss First 5 Monterey County plans to establish F5MC Medi-Cal Early Childhood Community Care Hub 

a. Receive presentation from staff on current plans 
b. Share feedback, comments, concerns, and questions 

 
SUMMARY/DISCUSSION:   
 
This briefer will present the Finance Committee with a broad overview of work done to date and next steps on 
supporting F5MC to contract with the Central California Alliance for Health (the Alliance) to be able to bill for 
Community Health Worker (CHW) and Enhanced Care Management (ECM) services. This will enable F5MC 
to transition care coordination and some home visiting services that are currently funded by dwindling Prop 10 
dollars to a sustainable funding stream through Medi-Cal. These critical services are offered directly to families 
by F5MC Strong Start Partners (aka Funded Partners).  Staff are seeking the expertise of Finance Committee 
members to identify any gaps and potential challenges to successfully establish a Medi-Cal Early Childhood 
CHW and ECM Community Hub. 
 
Context Setting 
 
The State of California, through the California Department of Health Care Services (DHCS), has been seeking 
to eradicate disparities in its delivery system to better service families in the Medi-Cal program. 
 

“California Advancing and Innovating Medi-Cal — more commonly known as CalAIM — is a far-
reaching, multiyear plan to transform California’s Medi-Cal program and enable it to work more 
seamlessly with other social services. Led by the California Department of Health Care Services 
(DHCS), the goal of CalAIM is to improve outcomes for the millions of Californians covered by 
Medi-Cal, including those with the most complex needs. CalAIM will add new programs and make 
important reforms to many existing programs” (Source) 

 
Since 2022, F5MC staff have been monitoring the unfolding of CalAIM and have been actively involved in 
expanding awareness of CalAIM opportunities through capacity building efforts in partnership with the First 5 
Association.  F5MC staff have also been involved in relationship-building with the Alliance staff to better 
understand how the Managed Care Plan (MCP) works and operates.  
 
Community Health Worker (CHW) and Enhanced Care Management (ECM) are two new benefits under the 
CalAIM umbrella that best match the existing infrastructure, strengths, and needs of F5MC families.   
 
In 2023, in anticipation of billing for ECM and CHW services, F5MC staff intentionally included language in 
the public procurement process to require Funded Partners to collaborate with F5MC on billing Medi-Cal for 
these services. 
 
In addition to alignment on direct services, F5MC’s work aligns with DHCS’s Bold Goals to accomplish the 
following: 
  
·         Close racial/ethnic disparities in well-child visits and immunizations  
·         Close maternity care disparity for Black & Native American persons  
·         Improve maternal & adolescent depression screening  
·         Improve follow-up for mental health and substance use disorder  

https://www.chcf.org/publication/calaim-explained-overview-new-programs-key-changes/
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·         Ensure all health plans exceed the 50th percentile for all children’s preventative care measures  
 
By contracting with the Alliance, F5MC will be in a position to support DHCS to address all five of the Bold 
Goals. For 25 years, F5MC has been overseeing and funding services that have supported Medi-Cal families 
by providing free access to developmental and maternal depression screenings, and care coordination services 
to ensure families are connected to preventive health care (vaccinations, well child visits, etc.), and needed 
health interventions (mental health care, substance use services, etc.). As part of its most recent strategic plan, 
F5MC is centering populations furthest from opportunity at the core of its work, including Black, Immigrant, 
and Indigenous families.   
 
Vision for a CHW and ECM Community Hub 
 
F5MC, through investments of Proposition 10 dollars in the Strong Start Partnership, currently offers Medi-Cal 
families who are pregnant and/or with children 0-5 years free access care coordination and home visiting 
services.  In FY 23-24, 90% of families served by F5MC were Medi-Cal members. F5MC Strong Start 
partners include Door to Hope, Go Kids Inc, and Centro Binacional.   
 
The goal is to evolve the Strong Start Partnership into a Medi-Cal Community Care Hub, which will stabilize 
funding for these services and protect them from future cuts due to projected Prop 10 revenue decreases.  
According to the California Health Care Foundation (CHCF), Medi-Cal Community Care Hubs: 
 

Provide a set of substantial core administrative functions that may include payment operations, 
reporting to a MCP, provide organization onboarding/readiness, basic data exchange, basic referral 
management, performance and quality management, and participatory governance structure. 

 
F5MC, through a partnership with CalWORKs / Monterey County Department of Social Services (MCDSS), 
has previous successful experience operating as a hub for the CalWORKs Home Visting Program (HVP). For 
over 7 years, F5MC staff has managed and administered HVP as the contract holder with MCDSS, including 
oversight of data management, monitoring and evaluation, training, and outreach, and referral management. 
HVP partners provide direct home visiting services by hiring and supporting home visiting staff, and 
adherence to the evidence-based Parents as Teachers (PAT) home visiting program.  Building on this success, 
F5MC will seek to provide similar services by being the hub manager and administrator for ECM and CHW 
services provided through funded partners. 
 
Continued declining Prop 10 revenues have resulted in F5MC reaching fewer families each year. These 
contracts with the Alliance will facilitate the process to generate revenue for existing services and catalyze a 
long-term goal of growing ECM and CHW services to ensure all eligible Medi-Cal families are served. The 
hub model will also enable F5MC to shoulder certain management, oversight, and compliance tasks, 
supporting funded partners to access these funds and allowing them to focus on providing high-quality direct 
services. 
 
Analysis of Current Families Served  
 
From June - December 2023, F5MC served approximately 336 families through care coordination and home 
visiting.  90% of all families served were Medi-Cal families. Based on preliminary estimates, about 82% of 
those families fit at least one of the criteria for ECM Populations of Focus, including the Birth Equity ECM 
population (pregnant and children 0-1 years of age). Our work will be to align our existing care coordination 
and home visiting models fully with the 7 required ECM services and serve those families through ECM 
billing.  The remaining 8% of clients would qualify for CHW services, and therefore, the projections include 
an assumption that those clients could generate CHW reimbursement. Our intention is to ensure that the 
infrastructure is in place at F5MC and funded partner to ensure we comply with ECM and CHW benefits 
requirements to enroll these families in these Medi-Cal benefits.   
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Fiscal Projections  
 
F5MC staff worked with Medi-Cal consultants, Prenatal to 5 Fiscal Strategies, and internal fiscal staff to 
estimate the revenues generated based on the current ECM and CHW billable rates.  The projection included 
estimating the families for whom current services would be billable under the CHW or ECM benefit based on 
the total Medi-Cal families served by F5MC partners. 
 
The CHW benefit works on a reimbursable basis and the ECM benefit provides a monthly capitated rate.  The 
CHW rate, per half hour of CHW services, is $39.99.  The ECM capitated rate is $625.00 per month. 
 
Our estimate shows that that out of the 90% of Medi-Cal families F5MC served (outlined above), 
approximately 82% of the families would quality for ECM benefits and the rest (8%) would be able to be 
billed under the CHW benefit.  
 
Due to the complexity and change management needed to shift both at the F5MC and at the funded partner 
level, we developed 3 possible reimbursement scenarios.  The first is 100% reimbursement (high), the second 
is 75% (medium) and the third is 50% (low).  The chart below has columns that align with these percentages 
and categories. 
  

Reimbursement scenario (this chart may be updated with new 
figures at the meeting) 

High 
(100%) 

Medium 
(75%)  

Low 
(50%)  

Medi-Cal reimbursement revenue 
This includes reimbursement from both CHW and ECM benefits. $1.97M $1.66M $1.21M 

F5 costs associated with reimbursement operations 
This includes three positions: manager, analyst and .5FTE 
program assistant, as well as projected costs for insurance, data 
systems, and miscellaneous expenses.   

$500K 

Medi-Cal reimbursement “profit” (Rev-Cost) 
This number is total reimbursement from above row minus 500K 
costs in operations.  

$1.47M $1.16M $712K 

Current grants for Strong Start Partnership 
This is the current amount the F5MC invests in direct services via 
the Strong Start Partnership. 

$1.27M 

Prop 10 spending needed to sustain current Strong Start 
Partnership program levels with Medi-Cal 
This is the cost of the Strong Start Partnership after Medi-Cal 
reimbursement.   

$0 $110K $558K 

% of Prop 10 funding for Strong Start Partnership covered 
by Medi-Cal 
Amount of the $1.27M Prop 10 investment that would be covered 
by CHW and ECM revenue. 

116% 91% 56% 

 
 
The reimbursement scenarios above show how, even at the lowest reimbursement rate of 50% (billing for only 
half of the families), F5MC would still be able to save a substantial amount of Prop 10 dollars it currently 
invests in the Strong Start Partnership. First 5 staff positions that currently support the Strong Start Partnership 
will transition from supporting the Strong Start Partnership to supporting the ECM/CHW Hub.  
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Support  
 
Staff have been proactive to secure support for this work to unfold. Staff have engaged in available State 
support for CalAIM, private grant funds, and internal Prop 10 resources.  
 
DHCS has offered qualified future providers (such as F5MC) the opportunity to access free consulting services 
though ‘Providing Access and Transforming Health’ (PATH) technical assistance (TA). F5MC has accessed 
the following TA services: 
 

o Privacy and Security Assessment & Implementation Support (including support to develop 
privacy and security protocols, HIPAA-compliant consent form, Business Association 
Agreements, and other related protocols/services) 

o Protocols and Procedures for Hub Operations (includes support to develop a new manual that 
will guide all operations of the Hub) 

o Technology Gap Analysis (includes support to determine if the current F5MC database can be 
updated/adapted to track ECM and CHW required data components)  

 
F5MC partnered with Monterey County Health Department to apply for and receive DHCS’ PATH CITED 
Grant.  This grant provides funding for the infrastructure needed to establish a new ECM program.  F5MC was 
awarded funds to be used in FY 24-25 to hire a dedicated manager and to cover .5 FTE of the program 
assistant to oversee the Medi-Cal Early Childhood Community Hub. 
 
F5MC has also applied and received funding from the Packard Foundation to support infrastructure 
development specifically for CHW billing given that the DHCS’ PATH TA and CITED Grants focus on ECM 
benefits. 
 
Due to the complexity and uncharted territory with contracting with Medi-Cal, F5MC also secured support 
from Kathleen McCarthy Consulting and Shelly Brown Law.   
  
Lastly, staff intends to apply for the Alliance’s Incentive Provider Program (IPP) Funds, which also support 
infrastructure development for the new ECM program.  This program, however, requires that F5MC be in a 
contracting relationship with the Alliance before grant resources can be authorized. 
 
Funded Partner Engagement  
 
Funded Partners have engaged with F5MC as this process has unfolded.  F5MC staff had one-on-one check-ins 
with the three partners mentioned above in early 2024 to preview how this work was going to unfold as well as 
to gather feedback and input.  Staff had a second check-in with partners in September 2024 to provide 
additional information about the work underway to develop protocols, and to preview how work under the 
Strong Start Partnership will shift in order to develop a Medi-Cal Community Hub.   
 
Staff will be presenting an update and plan for next steps to funded partners at the Strong Start Managers 
meeting later in January 2025, and will be planning a standing meeting to ensure there is a space for co-
development of the policies and procedures that will guide our collaborative work as a Medi-Cal Community 
Hub. 
 
Timeline 
 
Below are big-picture milestones that we are seeking to accomplish by the dates outlined.   
 
March 31, 2025 
 

- Hire new ECM/CHW Manager  
- Develop ECM/CHW Hub Protocols and Procedures 
- Develop HIPAA Privacy and Security Protocols including new consent form and Business Associate 

Agreement for Funded Partners  
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June 30, 2025 
 

- Hire new ECM/CHW Assistant 
- Sign updated contracts with Funded Partners 
- Launch Billing Pilot 
- Complete Database Gap Analysis and make decision on whether to update the current system or 

acquire new data system  
 
September 30, 2025 
 

• Conduct Continuous Quality Improvement (CQI) efforts to improve operations of the Hub 
• Implement updates or changes to client data management system (if needed) 
• Increase number of clients/services being billed 
• Refine revenue projections 

 
December 31, 2025 
 

• Increase number of clients/services being billed 
• Prepare for transition from pilot/start-up phase to fully operational Hub 

 
Contracting Update 
 
Staff are actively working on securing contracts for CHW and ECM benefits so that F5MC can serve a Medi-
Cal Community Hub and are able to bill on behalf of the Strong Start Partners.  As of the writing of this 
briefer, there is one request that needs to be made of the Alliance in order to finalize the contract.  After that is 
resolved, the intention is for the Executive Director to sign the contract.  The ECM contract process has 
started, and F5MC has submitted an application.  As of the writing of this briefer, F5MC staff is working with 
counsel to determine what Strong Start Partners need to sign off on as it relates to questions being asked of 
F5MC related to fraud, abuse, and waste.  Questions have been raised about the level of information needed 
from staff (and possibly Commissioners) in order to become a Medi-Cal provider.  Once these issues are 
resolved, F5MC plans to move forward in the contracting process.  
 
Questions for Discussion 
 
F5MC is new to being a Medi-Cal provider and all that this entails, including HIPAA requirements, billing, 
and disclosures of ownership/managing control. What advice or words of wisdom can you share from your 
experience with the Medi-Cal system to help us be successful in this transition?  
 
What do you see as the: 

- Risks 
- Gaps  
- Possible pitfalls 

 
The Committee members’ comments, concerns and questions are much appreciated as we venture into this 
brave new world.   
 
FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications regarding the discussion of this item.  However, should the 
CalAIM pilot not prove successful and the Commission has hired staff, there may not be sufficient income to 
continue their employment.   
 
__________________________ 
Oscar Flores, Program Manager  
Ramona McCabe, Director of Programs. 
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