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MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Wednesday, March 12, 2025 at 10:00 a.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Strect ¢ Salinas, CA

Call to Order: Committee Chair, Monica Lal, called the meeting to order at 10:17 a.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Monica Lal (Committee Chair), Miriam
Mendoza-Hernandez, and Commissioner Roderick Frank (arrived at 10:20 a.m.)

Approve Agenda: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner
Lal, to approve the Agenda. The motion was unanimously approved.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on
items not already on the agenda will be accepted.

No public comment.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for January 17, 2025

ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Lal to
approve January 17, 2025 Minutes as presented. The motion was unanimously approved.

2. Financials for Quarter ended 12/31/24 — Kris Curtis, Controller
K. Curtis provided an overview of the Item.

ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Franks
to accept FY 2024/25 2" Quarter Financials and move the Balance Sheet and Income/Expenses by Month
Reports to the Regular Commission Meeting for approval. The motion was unanimously approved.

3. Investment Review - Kris Curtis, Controller

K. Curtis provided an overview of the performance of the Monterey County Treasury’s Investment Portfolio
and the Early Childhood Equity Stewardship Fund Investment Portfolio (held at the Community Foundation)
for the fiscal quarters ending on September 30, 2023 through September 30, 2024.

In addition, the Committee discussed the overall FSMC investment strategy, as required by statute. The
Committee directed Staff to pull the initial $50k investment from the Early Childhood Equity Stewardship Fund
Investment Portfolio. There were no further recommendations for changes.

ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Franks
to accept the Monterey County Treasury’s Investment Portfolio and the Early Childhood Equity Stewardship
Fund Investment Portfolio for the for the fiscal quarters ending on September 30, 2023, December 31, 2023,
March 31, 2024, June 30, 2024, and September 30, 2024. The motion was unanimously approved.

4. Funded Partner Update — Kris Curtis, Controller
Updates may be provided on the following partners in one or more of the categories listed below:
Alisal USD, Centro Binacional para el Desarrollo Indigena Oaxaquefio, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope,
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc.

K. Curtis provided an overview.



a. Contract Update
b. Expenditure Update
c. Audit Update

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Lal to accept the
Funded Partner Update. The motion was unanimously approved.

5. Report on Consultant/Services Contracts — Kris Curtis, Controller

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza-Hernandez
to accept the Report on Consultant/Services Contracts. The motion was unanimously approved.

6. ED Report - Francine Rodd, Executive Director

F. Rodd provided highlights of the report provided as Item 6. The Commissioners will have the opportunity to
provide additional input on the upcoming Commission “Advance” at the March Commission meeting.

Adjournment: Commissioner Lal adjourned the meeting at 11:19 a.m.
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