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FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Friday, April 4, 2025 at 2:00 p.m. 

First 5 Monterey County (F5MC)  1125 Baldwin Street  Salinas, CA 

Call to Order: Committee Chair, Monica Lal, called the meeting to order at 2:02 p.m. 

Roll Call: A legal quorum was present. Commissioners in attendance: Monica Lal (Committee Chair) and Miriam 
Mendoza-Hernandez. Roderick Franks arrived at 2:03 p.m.

Approve Agenda: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner 
Lal, to approve the Agenda.  The motion was approved by consensus.  

Public Comment Period:  Members of the audience desiring to address the Committee may do so during this time.  Public comments on
items not already on the agenda will be accepted. 
No public comment. 

Action/Information Items: 

1. Finance/Personnel Committee Meeting Minutes for March 12, 2025
ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Franks
to approve the March 12, 2025 Minutes as presented. The motion was unanimously approved.

2. FY24/25 Proposed Budget Revision - Kris Curtis, Controller
ACTION: Upon motion from Commissioner Mendoza-Hernandez and seconded by Commissioner Franks
regarding the proposed FY24/25 Budget Revision to move it forward to the next Regular Commission Meeting
as a Consent Agenda Item.

3. Review FY24/25 Administrative Cost – Kris Curtis, Controller
The Committee reviewed the Administrative Cost Policy and FY24/25 cost rate.

4. Insurance Coverage Review – Kris Curtis, Controller
The Committee reviewed the annual F5MC Insurance Coverage.

5. Funded Partner Update – Kris Curtis, Controller
Updates may be provided on the following partners in one or more of the categories listed below:
Alisal USD, Centro Binacional para el Desarrollo Indígena Oaxaqueño, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope,
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc.

a. Contract Update
b. Expenditure Update
c. Audit Update

Additional update: F5MC is working with Funded Partners in a collaborative fashion to co-creative plans for the 
expected future Cal-AIM, Community Health Worker (CHW), and Enhanced Care Management (ECM) work.   

ACTION: Upon motion from Commissioner Franks and seconded by Commissioner Mendoza-Hernandez the 
Funded Partner Update was reviewed and approved.   

Adjournment: Commissioner Lal adjourned the meeting at 2:45 p.m. 
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FIRST 5 MONTEREY COUNTY 

BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting – Monday, June 9, 2025

SUBJECT: Approve the Business Need for 2 New Positions, Delegation of Authority to 
approve Job Description for the Deputy Director, and Approve updated 
Salary Scale.

POSSIBLE ACTIONS:  
a. Review and Approve 2 New Staff Positions: Deputy Director and Data & Billing Analyst
b. Delegate authority to an individual member of the Finance/Personnel Committee to Approve a Job 

Description for the new Deputy Director  
c. Review and Approve the Updated Salary Scale, including new Deputy Director Class, and recommend 

that it be moved forward to the June 23rd Regular Commission Meeting on the Agenda. 
 
Commissioner Recusals: None

SUMMARY/DISCUSSION:  

Included in the Proposed FY25/26 Budget (Item 3 on this Agenda) are two new full-time positions: 
Deputy Director and Data & Billing Analyst. Staff believes these two positions are essential for 
F5MC’s future success.  

o The Deputy Director position is prioritized over rehiring the Director of REDI role within the 
organization for operational cohesion, leadership across the organization, and to foster staff collaboration. 
This role will report to the Executive Director, overseeing and supervising multiple internal functions, 
including Finance, HR, Operations, internal REDI, and Administrative Support. This role also directly 
supervises director-level roles. The role’s cross-functional oversight, breadth of authority, and span of 
control justify a range above current directors but below the Executive Director.  Position Title on Salary 
Schedule will be Program Officer I. 

o The Billing & Data Analyst position is essential to F5MC’s ability to bill Medi-Cal for eligible services 
and receive reimbursement. This position will process data submitted by Funded Partners and in turn 
submit claims to the Central Coast Alliance for Health (Alliance) for reimbursement. This position will 
conduct quality assurance checks, work with Funded Partners to address issues in documentation, and 
problem solve around any disallowances. This is a full-time position that will build relationships with 
both Funded Partners and The Alliance to ensure streamlined and successful billing for eligible services 
to maximize our reimbursement potential. Position Title on Salary Schedule will be Deputy Director (new 
Classification – see below for more details). 

 
Staff is currently working with The Big Lil to finalize the job descriptions for these two positions. 
The onboarding timeline, included in the Proposed Staffing Plan (Item 3b) for FY25/26, for the 
Deputy Director position, includes commencement of the recruiting process, if the position and 
Budget are approved by Commission at the June 23, 2025 Meeting, at the end of this month. Staff 
considers the Deputy Director position a priority to our success and is requesting that authority is 
delegated to an individual member of the Finance/Personnel Committee to approve the new job 
description to allow for an expedited start to recruitment. The Billing & Data Analyst position’s 
onboarding timeline includes a date of hire closer to the middle of the fiscal year and, therefore, 
Staff will be able to bring that position’s job description to an already scheduled Finance Committee 
Meeting for review. 
 



Through experience acting as interim Deputy Director, The Big Lil performed a market comparison 
including market data from the 2025 Fair Pay for Northern California Nonprofits Compensation & 
Benefits Survey and other First 5’s. This data was used to validate that, roles with similar scope to 
the new Deputy Director position, fall between the Controller and Executive Director in terms of 
compensation. The Deputy Director’s proposed range mirrors this market position, not to match 
specific salary points, but to confirm that this level is appropriately situated relative to comparable 
roles in similarly sized social service organizations. The Deputy Director’s proposed salary range is 
calculated at 50% of the difference between the Controller and Executive Director. 
 

F5MC’s current Article III, Section 2: Job Classification System states:  
“The job classification system consists of a hierarchy of jobs grouped by job level. Job levels are not 
determined by specific duties, but rather by overall level of responsibility, complexity of job duties, and 
uniqueness of the credentials or qualifications required.”  
 

The proposed salary range on the Salary Schedule is designed to reflect the role’s placement in the 
organizational structure, which is above director-level roles and below the Executive Director. The 
new classification maintains internal proportionality based on supervisory responsibilities, reporting 
relationships, and is externally validated through market data. An Equity Compensation Study is 
included in the FY25/26 Budget and planned for the end of this calendar year, which will include 
revisiting the Salary Scale and STEP rates for all positions.  
 
Item 2a has the updated Salary Schedule for review and approval. 
 
FINANCIAL IMPLICATIONS:  

Both new positions are included in the Proposed FY25/26 F5MC Budget.  
 
____________________________________ 
Francine Rodd, Executive Director 
Jaqueline Gjurgevich, Interim Deputy Director
 
 



Position/Title
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support I $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 $22.65 $23.78 $24.97 $26.22 $27.53 $28.91 $12,202.68 27.63%

Administrative Support II $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 $28.23 $29.64 $31.13 $32.68 $34.32 $36.03 $15,209.83 27.63%

Administrative Support III $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 $33.99 $35.69 $37.48 $39.35 $41.32 $43.39 $18,314.51 27.63%

Program Officer I $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 $35.63 $37.42 $39.29 $41.25 $43.31 $45.48 $19,198.21 27.63%

Program Officer II $90,497.62 $95,022.50 $99,773.63 $104,762.32 $110,000.44 $115,500.46 $46.41 $48.73 $51.17 $53.72 $56.41 $59.23 $25,002.84 27.63%

Program Officer III $108,120.74 $113,526.78 $119,203.12 $125,163.28 $131,421.42 $137,992.48 $55.45 $58.22 $61.13 $64.19 $67.40 $70.77 $29,871.74 27.63%

Evaluation Officer/PACM $100,692.97 $105,727.60 $111,014.01 $116,564.70 $122,392.96 $128,512.59 $51.64 $54.22 $56.93 $59.78 $62.77 $65.90 $27,819.63 27.63%

Controller $110,893.67 $116,438.36 $122,260.28 $128,373.29 $134,791.96 $141,531.55 $56.87 $59.71 $62.70 $65.83 $69.12 $72.58 $30,637.88 27.63%

Deputy Director $130,142.63 $136,649.77 $143,482.25 $150,656.37 $158,189.18 $166,098.64 $66.74 $70.08 $73.58 $77.26 $81.12 $85.18 $35,956.01 27.63%

Executive Director $149,391.59 $156,861.18 $164,704.22 $172,939.44 $181,586.40 $190,665.73 $76.61 $80.44 $84.46 $88.69 $93.12 $97.78 $41,274.14 27.63%

* New Deputy Director Class Added

Position/Title
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support I $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 $22.65 $23.78 $24.97 $26.22 $27.53 $28.91 

Administrative Support II $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 $28.23 $29.64 $31.13 $32.68 $34.32 $36.03 

Administrative Support III $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 $33.99 $35.69 $37.48 $39.35 $41.32 $43.39 

Program Officer I $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 $35.63 $37.42 $39.29 $41.25 $43.31 $45.48 

Program Officer II $90,497.62 $95,022.50 $99,773.63 $104,762.32 $110,000.44 $115,500.46 $46.41 $48.73 $51.17 $53.72 $56.41 $59.23 

Program Officer III $108,120.74 $113,526.78 $119,203.12 $125,163.28 $131,421.42 $137,992.48 $55.45 $58.22 $61.13 $64.19 $67.40 $70.77 

Evaluation Officer/PACM $100,692.97 $105,727.60 $111,014.01 $116,564.70 $122,392.96 $128,512.59 $51.64 $54.22 $56.93 $59.78 $62.77 $65.90 

Controller $110,893.67 $116,438.36 $122,260.28 $128,373.29 $134,791.96 $141,531.55 $56.87 $59.71 $62.70 $65.83 $69.12 $72.58 

Executive Director $149,391.59 $156,861.18 $164,704.22 $172,939.44 $181,586.40 $190,665.73 $76.61 $80.44 $84.46 $88.69 $93.12 $97.78 

* Reflects a 5.0% COLA

($) Range from 
Step 1 - Step 6

(%) Range from 
Step 1 - Step 6

ITEM 2a

EMPLOYEE SALARY AND BENEFIT POLICY

SALARY CLASSIFICATIONS AND SALARY RANGES

EFFECTIVE FOR PAYPERIOD STARTING 1/12/25*

Salary Range Hourly Basis (based on 1950 annual hours)

EFFECTIVE FOR PAYPERIOD STARTING 7/1/25*

Salary Range Hourly Basis (based on 1950 annual hours)
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FIRST 5 MONTEREY COUNTY 

BOARD BRIEFER

MEETING:  Finance/Personnel Committee Meeting – Monday, June 9, 2025 

SUBJECT: First 5 Monterey County Budget for FY25/26 

POSSIBLE ACTIONS: 

a. Review and Approve the Proposed FY25/26 Budget. 
b. Review and Approve the Proposed FY25/26 Staffing Plan & Updated Organization Chart. 
c. Recommend Budget (ITEM 3a, not including Areas of Focus sub-budgets) be moved forward to the 

Regular Commission Meeting for Public Hearing and Adoption.  
d. Recommend Updated Organization Chart (Item 3c) be moved forward to the Regular Commission 

Meeting for Adoption. 
 
Commissioner recusals: None 

 
SUMMARY/DISCUSSION:  

The Proposed FY25/26 Budget was developed by: 

 Reviewing the current expenditures for FY24/25;   
 Reviewing the final FY23/24 expenditures and the Original and Revised FY24/25 Budgets;  
 Reviewing current fund balance and realistic income anticipation;  
 Staff reflecting on department goals and plans in collaboration with Strategic Planning Consultant and 

The Big Lil for alignment with the Strategic Plan; 
 Considering current and future Program, Evaluation, and Administrative needs in alignment with the 

direction provided in the Strategic Plan and the adopted Long-Term Financial Plan; and 
 Updating Staffing Plan (Item 3b) with job description allocation-based salaries and direct costs. 

 
The analysis included in this briefer reflects the differences between the Proposed FY25/26 Budget and the 
Adopted Revised FY24/25 Budget.  The analysis on the Proposed Budget (ITEM 3a) reflects the differences 
between the 6/27/24 Adopted LTFP and the Updated Proposed LTFP. The FY25/26 Budget proposes total 
expenditures of $7.8M (including contingency) which results in a projected decrease of $1.1M to reserves 
($775k without contingency). A deeper analysis/explanation for this recommendation is found in the Financial 
Implications section below.  A summary of which is that historic underspending has allowed the Commission 
to be in a better long-term position than originally anticipated, e.g. the Updated Proposed LTFP shows the 
FY25/26 Ending Fund Balance of $8.474M instead of $7.345M ($1.129M more in the Fund Balance) as 
included in the 6/27/24 Adopted LTFP. 
 
As per Audit requirements as well as F5CA annual reporting requirements, all expenses are allocated to one of 
3 Classes; Administrative, Evaluation, or Program. In prior years and through FY24/25, payroll has been 
allocated 100%, by staff member FTE; Administrative (AD, JJ, KC), Evaluation (JR, CV), or Programs (all 
other staff) ED Rodd did a time study for Administrative work which was allocated through Adjusting Journal 
Entry, based on the time studies, quarterly.  
 
Also, as in prior years, allocation to the Areas of Focus/Core Roles were calculated at 100% of staff time 
and/or based on percentage covered by specific grants. The new Staffing Plan (Item 3b) takes a closer look at 
how each job position’s time is actually spent, based on their position’s job description and realignment of 
tasks with The Big Lil. Staff has reviewed these allocations together and believes they are indicative of 
anticipated FY25/26 work based on F5MC’s Strategic Priorities.  
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In addition, for the FY25/26 budget, direct office expenses, such as software licenses, IT, payroll processing, 
and recruiting expenses are allocated based on the Staffing Plan. In prior years only computer hardware and 
direct office supplies were allocated and all other expenses were expensed through the Administrative budget 
class.  

By reallocating staff expenses, the Programs class and Evaluation class budgets both saw a net increase. Staff 
believes this allocation method will give a truer picture of the internal collaboration of our small staff and 
clearer understanding of expenses as they relate to each of the Areas of Focus and Class while providing a 
more accurate story aligning expenses with programs and outcomes. 

 
Income  
The Proposed FY25/26 Budget shows a projected net decrease of $958k (12.52%) from the revised FY24/25 
revenue. The net decrease reflects a decrease in Department of Finance projected state tax revenues (-$365k), 
decrease in the available state grants (-$226k), a decrease in philanthropic grants due to Packard funding $400k 
for 2 fiscal years in FY24/25 (-$69k), a new anticipated funding stream through the Alliance for CHW/ECM 
reimbursements (+$300k), a decrease in available County/Other Government Grants (-$337k) a decrease in 
anticipated Bright Beginning program specific grants (-$234k), and no anticipated capital lease source for 
FY25/26 (-$25k).   
 
Administrative Expenses  
The Proposed FY25/26 Budget shows a projected decrease of $89k (10.01%) from the revised FY24/25 
Administrative Budget. The decrease mainly reflects the allocations based on the Staffing Plan (Item 3b). 
Salaries and Benefits decreased based on 2.85 FTE instead of prior year 3.1 FTE (-$100k); Payroll  processing, 
A/P processing, and Bank Service Charges went up due to new payroll processing software fees and an 
anticipated new Accounts Payable software to streamline process allocation (+1k);  Computer 
Maintenance/IT/Net Support decreased based on these expenses being allocated alignment with FTE 
allocations (-$32k), Professional Services increase based on anticipated Equity Compensation Study, 
administrative recruiting expenses based on open positions, and continued support from The Big Lil until the 
Deputy Director position has been filled (+$29k); Subscriptions & Dues & Publications increased due to the 
increase in First 5 Association dues (+$16k), Training/Conferences/Professional Development increased due to 
anticipated opportunities for administrative allocated staff (+$7k), and a decrease on Temp Agency. The total 
projected Administration expenditure, as a percentage of the operating budget, is 10.73%.  
 
Evaluation Expenses 
The proposed FY25/26 Budget shows a projected increase of $285k (61.54%) from the revised FY24/25 
Budget. The increase reflects projected staffing (+$221k) and direct expenses (+$34k) based on the 3.45 FTE 
allocation, additional evaluation software expenses based on estimate for CalAIM alignment (+$4k), additional 
planned evaluation meetings and data collection (+$6k), less evaluation contractor expenses based on no State 
of Systems study in FY25/26 (-$4k), and anticipated increase in Bright Beginnings Program specific 
evaluation support needs (+$23k).   
 
Programs and Services Expenses 
The proposed FY25/26 Budget shows a projected increase of $635k (12.04%) from the revised FY24/25 
Budget.  

A. Programmatic Areas of Focus 
 

1. Race, Equity, Diversity, and Inclusion (REDI): A $80k net increase reflects: 
a. An increase to the Salaries & Benefits line and the new Office Expenses -REDI line due to 

0.71 FTE allocation (+$11k). 
b. An increase to the Technical Assistance line due to anticipated internal and external projects 

and programs in line with current grants through Packard and the County of Monterey. 
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c. A decrease to the Meeting & Collaboration line due to planned partnerships which will 
leverage expenses. 

d. A decrease to the Materials and Supplies line due to less anticipated purchases for REDI 
specific educational materials. 

 
2. Champion Early Childhood: A $21k net decrease reflects: 

a. A decrease to the Salaries & Benefits line and the PAC - Office Expenses line due to 2.0 
FTE allocation (-$41k). 

b. A decrease to the Policy/Advocacy Technical Assistance line due to available funding and 
anticipated CCECAN activities (-$29k).  

c. An increase to the Community Meetings due to additional support for community events 
including COLIBRI’s Children’s Bill of Rights (+$29k). 

d. An increase to the Graphic Design Expenses line due to additional enhancements planned 
for brochures, fliers, and various reports (+$4k).  

e. An increase to the Media Expense line due to anticipated increase in staff capacity for 
newsletters, social media, and other targeted public connections (+$3k). 

f. An increase to the Outreach/KNP line due to planned additional community outreach and 
tabling at community events as well as customization of Kit for New Parents (+2k).  

g. An increase to the Incentive/Educational Items line based on increase, planned community 
outreach to include tabling materials focused on educational and awareness of F5MC’s 
vision and mission (+$4k) 

h. An increase to the Public Relations/Media Contractors line based on planned additional 
Photo/Video opportunities to capture families stories (+$5k)  

i. An increase to the Website Consulting due to FY24/25 complete website re-do in FY24/25 
(posted as a Capital Expense as per our policy and GAAP). (+$3k) 

 
3. Strengthen Connections: A $151k net increase reflects: 

a. An increase to the Care Coordination and F5MC Funded Home Visiting lines due to actual 
contracted amounts for year 3 of Strong Start Partnership, as Funded Partners planned for 
inflation and COLA’s (+$32k). 

b. A decrease to the CCAH Funded Home Visiting line due to the end of the pass-through 
grant from the Central California Alliance for Health (-$282k). 

c. An increase due to a new budget line of F5MC Funded Home Visting – Bridge Year to fill 
the gap left by the end of the CCAH grant as approved by Commission at the March 24, 
2025 Meeting (+250k) 

d. An increase to the Salaries & Benefits line and the new Office Expenses - Systems line due 
to 1.94 FTE allocation (+$258k). 

e. A decrease to Sustainability and Leveraging Technical Assistance in alignment with the 
Strategic Plan, ongoing funding needs, and anticipation of continued support through the 
Alliance at little cost for CalAIM alignment (-$35k). 

f. A decrease to the F5CA Funded Home Visiting line due to the end of the grant (-$72k). 
 

4. Build Capacity: A $2k net increase reflects: 
a. An increase due to the new Salaries & Benefits line and the new Build Capacity -Office 

Expenses line due to 0.17 FTE allocation (+$46k). 
b. An increase in the Funded Partner & Community Capacity Building line due to additional 

immigration training series through WestEd and additional planned Learning Groups 
(+$20k).  

c. A decrease in the F5CA IMPACT Program line due to available funds through First 5 
California (-$67k). 
 

5. Bright Beginnings: A net increase of $280k reflects an increase in anticipated costs for staffing 
including possibly adding an additional 2 staff position, mutually reinforcing activities and 
programs, and continued infrastructure support including capacity building and communication.  
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B. Program Support Expenditures 
 

1. A net increase of $141k reflects: 
a. An increase to the Employee’s Salaries & Benefits - Program line (+490k) and direct 

expenses (+$32k) based on total Program Staff of 14.7 FTE and anticipated H&W/COLA 
increases. 

b. An increase to the Payroll Transfers to Areas of Focus lines due to staffing allocations 
($323k).  

c. A decrease to the Funding Process line based on an anticipated reduction in need for 
technical assistance (-$57k). 

 
Contingencies 
This line represents 5% of projected revenue for unforeseen contingencies as outlined in the F5MC Financial 
Policies for the budgeted year.  
 

FINANCIAL IMPLICATIONS:  

The FY25/26 Proposed Budget, including contingency, proposes total expenditures of $7.8M which results in a 
projected decrease of $1.1M to reserves. The proposed, Updated LTFP (ITEM 4a) does not include the 
contingency amount ($335k) and therefore mirrors the FY25/26 Budget with $7.5M total expenditures and a 
$775k decrease in reserves.  

Although the Adopted LTFP included $6.7M in total expenditures for FY25/26 in comparison to $7.5M 
included in this Proposed Budget, Staff presents that the additional $728k is reasonable due to the fund 
rollover from FY23/24 Audited actuals of $95k and the additional fund rollover from FY24/25 if the Revised 
Budget is fully expended of $1.5M. Please see the LTFP briefer (Item 4) for further explanation. 

Even allowing for the uncertainties around future funding, staff is recommending proceeding with the 
proposed budget based upon the following: 

 The Starting Fund Balance for FY24/25, based on audited actuals is $1.6M more than what was included 
in the June 2024 Adopted Financial Statement. 

 Unanticipatedly, Packard fully funded a 2-year grant, at $200k per year (FY24/25-25/26), and paid the full 
$400k in FY24/25. 

 Staff has used a very conservative model, based on the “Low” projected reimbursement scenarios for 
CalAIM shared with the Finance Committee at the January 17, 2025 Meeting. Our current timeline to start 
invoicing through the CalAIM pilot with Funded Partners is September 2025. Included in the Proposed 
Budget for FY25/26, we included $300k which uses the estimates that 82% of Medi-Cal Families that 
currently receive services through our Funded Partners, F5MC would receive reimbursement for only 50% 
of those families for 3 months in FY25/26.  Staff believes that through the pilot project in FY25/26, 
including closely monitoring information regarding changes to the CalAIM reimbursement model, we will 
have a better understanding of the opportunities/challenges and be able to more accurately project long 
term funding through this revenue stream. 

 Staff collaborated internally and with Lindsay Bellows and The Big Lil on this budget more than in 
previous years and feel this proposed budget is in line with our Strategic Plan and F5MC’s short- and long-
term goals, while taking into consideration the current staff’s workload and capacity, adding positions to 
ensure continued success.  

 For additional framing, please see the table below showing the net difference between the Revised Budget 
and Audited Actuals for FY18/19 – FY23/24 
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Fiscal 
Year 

 $ Difference from 
Revised Budget to 

Audited Actuals 
Additional (Less) $ in 

Fund Balance 

18/19 ($21,879)
19/20 $472,250 
20/21 $2,245,857  
21/22 $614,163 
22/23 $321,619 
23/24 $94,385  

Adoption of this Budget would indicate approval to expend funds within the main budget classifications. As 
per Article 1, Section 5 of the 12/4/17 Adopted F5MC Policies Manual, the Executive Director may approve 
Budget transfers between the main budget classifications (Administration, Program/Services, and Evaluation), 
with the exception that no more than 10% of the funds may be transferred without prior approval of the 
Commission.  For this FY25/26 Proposed Budget, Commission approval would be needed for a transfer of 
$79k or more out of Administration, $74k or more out of Evaluation, or $590k or more out of Programs & 
Services. 
 
________________________________________________ 
Kris Curtis, Controller 



FY 22/23 FY 23/24 FY 25/26

Audited Audited Proposed 

Budget Category Actuals Actuals Original Revised Budget

Income 6,404,902        6,390,256 6,488,635        7,649,551        6,691,586        6,691,586              6,400,289              

Expenses

Administrative 671,125           752,508 841,875           888,536           799,553           799,553                  799,553                  

Evaluate Impact 567,773           427,473 527,000           463,250           748,325           748,325                  737,540                  

Program and Services 6,069,265        4,210,957 5,487,703        5,270,696        5,905,271        5,905,271              5,113,000              

Expenses Total 7,308,163        5,390,939 6,856,578        6,622,482        7,453,149        7,453,149              6,650,093              

Changes in Capital Outlay & 
Capital Lease 54,474             34,977 16,700             16,700             13,290             13,290                    87,666                    

Total Exp and Other 7,362,638        5,425,915 6,873,278        6,639,182        7,466,439        7,466,439              6,737,759              

Income less Expenses (957,736)          964,341 (384,643)          1,010,369        (774,853)          (774,853)                (337,470)                

Contingency 324,432           382,478           334,579           

Increase (decrease) to Fund 
Balance (957,736)          964,341 (709,075)          627,891           (1,109,432)       

Ending Fund Balance without 
Contingencies 7,860,102 9,255,115 8,480,262

Ending Fund Balance with 
Contingencies 7,535,670 8,872,637 8,145,683

First 5 Monterey County  
FY 25/26 Proposed Budget

Summary

June 2024 
Adopted Long 
Term Financial 
Plan (LTFP) for 

FY25/26 

7,280,405 8,244,746

June 2025 
Proposed Long 
Term Financial 
Plan (LTFP) for 

FY25/26

FY 24/25

Budget

Page 1



FY 22/23 FY 23/24 FY 25/26
Audited Audited Proposed 

Actuals Actuals Original Revised Budget

Income
Tax Base/State of CA 3,545,791            2,971,336            3,193,369           3,206,518           2,841,232           Updated with the April 2025 CA Department of Finance projections
State Grants - F5CA 682,446               331,689               309,902              439,103              212,994              IMPACT 25 Grant through F5CA
Philanthropic Grants 1,054,692            1,117,036            900,000              1,249,091           1,180,500           Promised and anticipated Philanthropic Grants available

690,101               1,150,502            1,097,860           1,355,361           1,018,860           CalWorks DSS Home Visiting, REDI Innovations, IFECMH grants through the County

Alliance - CHW/ECM Reimbursements 300,000              New funding stream, estimate based on billing 50% of eligible clients for at least 3 months for FY25/26

Bright Beginnings Grants 249,857               588,943               804,000              1,164,000           930,000              Promised and anticipated Bright Beginnings Grants available
Bay Area/Other Local Funders  (Fund held at Community Foundation) 50                        19,393                 5,000                  6,075                  7,500                  Based on promised and anticipated contributions for F5MC to Fund held at Community Foundation 

Interest  (Fund held at Community Foundation) 14,323                 20,422                 15,000                12,000                10,000                

Based on estimated net interest earned based on FY24/25 expected return on Fund held at Community Foundation 
including original 50k of Prop 10 funds transferred back to checking account (as per Finance Committee 
recommendation) as well as current market challenges

Interest 109,799               129,056               81,504                141,504              140,000              Based on an estimated 1.00% return of budgeted ending Fund Balance
State Interest (SMIF) -                           14,318                 12,000                20,399                20,000                Based on estimated amount to be received, including projections of declining funding 
Leveraging 36,671                 30,777                 33,000                28,000                28,000                Based on estimated amount for reimbursement through MAA
Capitalized Lease Source -                           14,869                 35,000                25,000                -                          No new Capital Leases anticipated this FY
Uncategorized Income 21,173                 1,915                   2,000                  2,500                  2,500                  Based on estimated credit card rewards

Total Income 6,404,902        6,390,256        6,488,635       7,649,551       6,691,586       

The 6/27/24 Adopted LTFP includes 6.4M on the Income Budget Line for FY25/26. 
The Updated LTFP includes 6.7M. The net increase of 300k reflects an decrease in CA Department of Finances 
estimated Prop 10/56 allocations, a decrease in anticipated state grants, an increase in approved and anticipated 
philanthropic grants, an increase in available grants through Monterey County, an increase in anticipated 
opportunities for Bright Beginning grants, possible new funding stream from ALliance Reimbursements, and an 
increase in anticipated interest based on funds held at Community Foundation and County of Monterey.

Expense Please see individual schedules for narrative details
Administrative Expenses (671,125)              (752,508)              (841,875)             (888,536)             (799,553)             

Percent of Total Budget Year Expenses = 9.18% 13.96% 12.28% 13.42% 10.73% The upper limit of Administrative Expenses, as a percentage of the Commission's operating budget is 15%.

Evaluation Expenses (567,773)              (427,473)              (527,000)             (463,250)             (748,325)             
Program and Services Expenses (6,069,265)           (4,210,957)           (5,487,703)          (5,270,696)          (5,905,271)          
Subtotal Program & Evaluation (6,637,039)           (4,638,431)           (6,014,703)          (5,733,946)          (6,653,596)          

Total Expense (7,308,163)      (5,390,939)      (6,856,578)      (6,622,482)      (7,453,149)      

Designated Reserves & Capital Outlay
Contingencies - 5% of Revenue -                           -                           (324,432)             (382,478)             (334,579)             Contingency set aside - 5% of estimated revenue.
Capital Outlay & Capitalized Lease (items over 5k) (54,474)                (34,977)                (16,700)               (16,700)               (13,290)               Capitalized Lease payments including Copier (5k), and Website re-do (11.7k)

Designated Reserves & Capital Outlay Total (54,474)           (34,977)           (341,132)         (399,178)         (347,869)         

Total Expenses and Reserves & Capital Outlay (7,362,637)      (5,425,915)      (7,197,710)      (7,021,660)      (7,801,018)      

Excess Expense/Reserve/Capital Outlay over Revenue (957,736)         964,340           (709,075)         627,891          (1,109,432)      

County/Other Government Grants

FY 24/25
Budget Narrative for FY25/26 Budget

First 5 Monterey County  
FY 25/26 Proposed Budget

Income & Summary Expenses Budget
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FY 22/23 FY 23/24 FY 25/26
Audited Audited Proposed 

 Actuals Actuals Original Revised Budget

Employee's Salaries and Benefits 494,197              513,386              549,725         570,000         470,000         

Costs allocations based on job descriptions and anticipated time allocations to Administrative specific tasks 
includes 2.85 FTE (see Staffing plan). Costs includes anticipated onboarding for vacant/new positions, possible 
step increase, 4% COLA, and projected increase in H&W costs @ 10%. 

Advertising -                          -                          200                -                     -                     

2,944                  3,285                  4,300             6,700             6,793             
Costs associated allocations for 2.85 FTE for Paylocity payroll/taxes processing fee estimated at 150/mo., new 
A/P processing fee estimated @ 400/mo., and other banking charges at 180/yr. 

1,701                  1,930                  1,900             1,900             2,500             Costs associated with service expenses for Fund held at Community Foundation 

Building Expense 2,154                  3,633                  3,600             3,400             3,600             

Costs associated with consumable building supplies and building repairs/maintenance including bottled water 
service, janitorial supplies, fire alarm inspection, and building security alarm service and associated fees. 
Estimated @ 300/mo.

Computer Software & Hardware 5,680                  4,938                  5,700             6,885             12,500           
Costs associated allocations for 2.85 FTE for updated computer hardware (items under 5k/each) and licensing 
fees for software including Adobe, Gsuite, Asana, MS365, Zoom, and Slack.

Computer Maint/IT/Net Support 28,866                34,825                40,000           41,600           10,100           Costs associated allocations for 2.85 FTE for computer maintenance estimated at 840/mo.
Equipment Maintenance/Copier Charges 863                     779                     1,800             -                     -                     Included in current Lease agreement

Equipment Lease Taxes & Fees 574                     682                     750                470                470                Costs associated with tax and fees for lease of the copier/printer/scanner/fax machine.

Insurance 19,979                20,510                22,800           22,800           25,000           
Costs associated with Insurance including Liability/Business P. Property/Crime/Public Error & Omissions 
(D&O), Umbrella, and Cyber Policies (estimates for FY25/26)

Janitorial Service 11,400                12,708                9,200             7,236             9,200             Costs associated with janitorial service contract, 750/mo. +200 for yrly deep clean
Meeting Expenses (Admin) 600                     1,059                  1,000             1,000             1,000             Costs associated with Regular Commission, Sub-Committee, and general administrative meetings. 

Mileage 265                     158                     500                200                650                
Costs associated with mileage for Administrative Staff (2.85 FTE) reimbursed at federal mileage rate at date of 
travel.

Office Expense 5,865                  1,400                  5,000             3,000             5,000             
Costs associated with general office supplies (Est. @ 415/mo. including all other expenses that are not covered 
by dedicated line items)

Postage/Shipping 765                     455                     750                750                750                Costs associated with postage & other shipping.

Professional Services 61,809                89,494                101,000         111,500         140,000         
Costs including annual Audit, general legal counsel, HR legal counsel, administrative recruiting, Ops/Admin help 
until Deputy Director is hired, and Technical Assistance for Equity Study

Rent - Building -                          38,697                58,050           58,045           58,045           Costs associated with the Month to Month Lease @ 4.8k (1125 Baldwin)

Subscriptions & Dues & Publications 12,699                2,677                  10,100           9,600             26,000           
Costs associated with First 5 Association dues (21k), Chamber of Commerce (2k), Herald (1k), plus costs 
associated with memberships, subscriptions, books, publications, research materials. 

Telephone/Internet 11,064                10,916                12,000           9,650             10,020           Costs associated with phone (estimated at 425/mo.) and internet (estimated at 410/mo.)
Temp Agency & Others -                          -                          -                     22,000           -                     

570                     1,320                  2,500             200                7,125             

Costs allocations based on job descriptions and anticipated time allocations to Administration specific tasks 
includes estimated at 2.5k/ for 2.85 FTE (see Staffing plan) Costs associated with 
training/conferences/professional development for Admin Staff including F5 Association Conferences/Summit as 
well as Conference costs for Commissioners.  

Utilities 9,131                  9,656                  11,000           11,600           10,800           Costs associated with all utilities including electric and water estimated at 900/mo.

Total Administration 671,125              752,508              841,875         888,536         799,553         

Both the 6/27/24 Adopted and Proposed Updated LTFP includes 800k for the Administration budget for 
FY25/26. 

First 5 Monterey County
FY 25/26 Proposed Budget

Administration Expenses

Training/Conferences/Professional Development - Admin 
Staff

Payroll Processing, A/P processing & Bank Services 
Charges

FY 24/25
Budget

Budget Narrative for FY25/26 expenditures

Community Foundation Fund Service Charges
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FY 22/23 FY 23/24 FY 25/26

Audited Audited Proposed 
Actuals Actuals Original Revised Budget

Evaluation Employee's Salaries & Benefits 208,572    247,721    277,000    269,000    490,000      

Costs allocations based on job descriptions and anticipated time allocations to Evaluation specific 
tasks includes 3.45 FTE (see Staffing plan) Includes anticipated onboarding for vacant/new 
positions, possible step increase, 4% COLA, and projected increase in H&W costs @ 10%. 

Mileage - Evaluation Staff 161           148           500           650           1,500          
Costs associated with mileage for 3.45 FTE reimbursed at federal mileage rate at date of travel.

Office Expenses - Evaluation Staff 7,412        1,204        5,000        5,000        34,000        

Costs associated with office expenses for 3.45 FTE attributed to Evaluation activities including 
advertising, printing/copying, data collection instruments, payroll processing, office supplies, 
recruiting, computer hardware, IT, and software (under 5k capital expense limit) including Adobe, 
Gsuite, Asana, MS365, Zoom, Slack, VDI resources.

Subscriptions/Dues/Publications - Evaluation Staff 240           -               1,000        500           1,500          
Costs associated with subscriptions, memberships, books, publications, and research materials for 
3.45 FTE

Training/Conferences/Professional Development - Evaluation Staff 769           1,414        7,000        5,000        8,625          

Costs associated with training/conferences/professional development for 3.45 FTE estimated at 2.5k/ 
FTE. Includes Association meetings, American Evaluators Association, Stanford Social Innovation 
Fund, Evaluators Institute Courses, Depict Data Studio Courses, PAT conference, and Summit.

Evaluation Software 61,439      89,804      103,000    75,600      79,500        

Costs associated with Evaluation Software (Apricot @ 49k annual fee plus 15k for customization 
and alignment for CalAIM), Survey Monkey @ 3k, Visit Tracker @ 3k, and Persimmony fiscal 
module @ 9.5k 

Evaluation Meeting Expenses 150           1,200        2,500        1,000        7,200          

Costs associated with meetings and data collection: facilitations, venues, transcription, translation, 
food, and materials/supplies.

Evaluation Stipends -               -               3,500        -                1,000          

Costs associated with stipends for evaluation training participation and data collection including 
surveys, interviews, and focus groups.

CA Behavioral Health Initiative 9,075        -               -                -                
Subtotal Evaluation - General Expenses 287,818    341,490    399,500    356,750    623,325      
Contractor Expenses

F5MC Evaluation Contractor - SSRA & Outcomes 161,665    33,000      20,000      44,000      -                  
No State of Systems study this year therefore there is no need for consultant fees for a strategic 
outcomes evaluation in FY 25/26.

F5MC Evaluation Contractors - Other 30,494      36,173      55,000      10,000      50,000        
Costs associated with program evaluation (logic models, instrument development, analysis and 
reporting) for IFECMH, Parent Power Summit, and REDI trainings.

Bright Beginnings Program Specific Evaluation Expenses 87,796      16,810      52,500      52,500      75,000        
Costs associated with Shared Monitoring Systems for Bright Beginnings Program: Costs associated 
with understanding context and measuring impact.

Subtotal Evaluation - Contractor Expenses 279,955    85,983      127,500    106,500    125,000      

Total - Evaluation 567,773    427,473    527,000    463,250    748,325      

The 6/27/24 Adopted LTFP includes 738k for the Evaluation Budget for FY25/26 which included 
starting/conducting an State of Systems Report. The Updated LTFP includes 748k for FY25/26. The 
increase of 10k is due to reallocation of staff expenses based on 25/26 Staffing Plan, less than 
anticipated Evaluation Contractor support needed in current FY due to no State of Systems Report, 
and overall increase to evaluation expenses given planned alignment to CalAIM reporting.

First 5 Monterey County
FY 25/26 Proposed Budget

Evaluation Budget
FY 24/25

Budget Budget Narrative for FY25/26 expenditures
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FY 22/23 FY 23/24 FY 25/26
Audited Audited Proposed 

Actuals Actuals Original Revised Budget

Race, Equity, Diversity, and Inclusion (REDI) 0 143,478 270,530 385,650 466,000

Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance including 
facilitating continued collaboration with community and systems partners to align with community priorities and to 
ensure that young children and families furthest from opportunity and most impacted by systems’ inequities are at the 
center of F5MC’s work.

Champion Early Childhood 320,497 404,541 500,000 525,738 505,000

Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include 
spreading public awareness, engaging families in leadership around communication and advocacy, and supporting 
advocacy for family friendly policies and systems, and spread public awareness

Strengthen Connections 3,123,587 2,184,668 2,489,840 2,489,243 2,640,151

Costs associated with funding direct services to children and families, including care coordination and home visiting, 
and promoting connections between services and systems in order to strengthen families' connections with and access 
to high quality services that support children's holistic wellbeing.

Build Capacity 1,016,711 347,530 418,000 475,890 477,945

Costs associated with building capacity with service providers, administrators, educators, and families as they support 
young children to include implementing professional development, supporting quality early learning education in all 
systems, and strengthening families with opportunities for parent learning and healing

Bright Beginnings 767,435 563,140 983,850 706,879 987,800

Costs associated with the Bright Beginnings Early Childhood Development Initiative excluding Evaluation activities 
which are included as a separate line in the Evaluation Budget.

Subtotal - Direct Programs & Services Expenses 5,228,230       3,643,358       4,662,220       4,583,400       5,076,896       

Program Support Expenditures

Employee's Salaries and Benefits - Program Staff 1,513,721       1,390,425       1,755,000       1,467,678       1,957,000       

Costs allocations based on job descriptions and anticipated time allocations to Program specific tasks includes 14.7 
FTE (see Staffing plan) Includes anticipated onboarding for vacant/new positions, possible step increase, 4% COLA, 
and projected increase in H&W costs @ 10%. 

Payroll Transfer to REDI -                     (64,163)          (83,538)          (133,858)        (137,000)        Race, Equity, Diversity, and Inclusion Area of Focus payroll allocation (0.71 FTE)

Payroll Transfer to Champion Early Childhood (144,229)        (261,913)        (287,300)        (359,888)        (313,000)        Champion Early Childhood Area of Focus payroll allocation (2.0 FTE)

Payroll Transfer to Strengthen Connections (100,346)        (151,199)        (172,118)        (104,901)        (273,000)         Strengthen Connections Area of Focus payroll allocation (1.94 FTE)

Payroll Transfer to Build Capacity (38,756)          (29,362)          (27,111)          (21,710)          (46,000)          Build Capacity Area of Focus payroll allocation (0.17 FTE)

Payroll Transfer to Bright Beginnings (511,071)        (417,565)        (512,000)        (348,575)        (523,000)        Bright Beginnings payroll allocation (4.0 FTE)

First 5 Monterey County  

FY 25/26 Proposed Budget

Programs and Services Budget
FY 24/25
Budget Budget Narrative for FY25/26 expenditures
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FY 22/23 FY 23/24 FY 25/26
Audited Audited Proposed 

Actuals Actuals Original Revised Budget

First 5 Monterey County  

FY 25/26 Proposed Budget

Programs and Services Budget
FY 24/25
Budget Budget Narrative for FY25/26 expenditures

Mileage -  Program Staff               1,531 1,279              5,000              3,000              5,000              

Costs associated with 5.88 FTE (non-program specific) mileage reimbursement; reimbursement based on federal rate 
based on date of travel

Office Expenses - Program Staff 7,286              4,383              10,000            13,000            40,000            

Costs associated with office expenses for 5.88 FTE attributed to general Program Support activities including 
advertising, printing/copying, payroll processing, office supplies, recruiting, computer hardware, IT, and software 
(under 5k capital expense limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.

Subscriptions & Dues & Publications - Program Staff 4,118              3,198              5,400              5,400              7,250              
Costs associated with 5.88 FTE for subscriptions, memberships, books, publications, and research materials

Training/Conferences/Professional Development - Program Staff 13,148            17,645            17,150            17,150            18,125            

Costs associated with training/conferences/professional development for 5.88 FTE Program Staff estimated at 2.5k/ 
FTE including F5 Annual Summit, andconferences. Also includes additional learning opportunities such as CDPI, 
Zero to Three, and NAEYC

Staff Reflective Practice 28,030            26,517            40,000            40,000            40,000            Costs associated with Staff Reflective Practice

Emerging Opportunities -                     -                     25,000            25,000            25,000            Costs associated with Emerging Opportunities that may arise in the year, including Pilot projects

Funding Process Expenses - Consulting & Other Direct Costs 67,603            48,354            50,000            85,000            28,000            Costs associated with Funding, Strategic & Long Term Financial Planning Processes

Subtotal - Program Support Expenditures 841,035          567,599          825,483          687,296          828,375          

Total All Programs & Services Expenditures 6,069,265       4,210,957       5,487,703       5,270,696       5,905,271       

The 6/27/24 Adopted LTFP includes 5.113M on the Programs & Services Budget Line for FY25/26. 
The Updated LTFP includes 5.9M. The increase of 792k includes additional available funding for REDI, Building 
Capacity, and Bright Beginnings, as well as onboarding of additional Staff based on 25/26 Staffing Plan and 
anticipated additional expenses for Sustainability and Leveraging Technical Assistance.
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FY 22/23 FY 23/24 FY 25/26
Audited Audited Proposed 

Actuals Actuals Original Revised Budget

Race, Equity, Diversity, and Inclusion Expenditures

REDI - Salary & Benefits -               64,163       83,538       133,858     137,000          

Costs allocations based on job descriptions and anticipated time allocations to REDI Area of Focus specific 
tasks includes 0.71 FTE (see Staffing plan) Includes anticipated onboarding for vacant/new positions, 
possible step increase, 4% COLA, and projected increase in H&W costs @ 10%. 

Technical Assistance -               61,422       129,600     133,400     266,000          

Costs associated with internal and external REDI Technical assistance including trainers for Health 
Department Innovations REDI training (Bilingual ToT cohort and 2 community training series); Diversity 
Tenets; Immigration response; community engagement support and staff capacity building.

Meeting & Collaboration Expenses -               17,894       57,392       87,392       35,000            
 Costs assisted with collaborations with staff and community members including stipends, translation, and 
direct meeting expenses 

Office Expenses - REDI 8,000              

Costs associated with office expenses for 0.71 FTE attributed to REDI specific activities including 
advertising, printing/copying, payroll processing, office supplies, recruiting, computer hardware, IT, and 
software (under 5k capital expense limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI 
resources.

Materials & Supplies 31,000       20,000            Costs associated with books and other educational materials with a focused REDI lens

Total - REDI -               143,478     270,530     385,650     466,000          

Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance 
including facilitating continued collaboration with community and systems partners to align with community 
priorities and to ensure that young children and families furthest from opportunity and most impacted by 
systems’ inequities are at the center of F5MC’s work.

First 5 Monterey County
FY 25/26 Proposed Budget

Race, Equity, Diversity, and Inclusion Expenditure Detail
FY 24/25

Budget Narrative for FY25/26 expendituresBudget
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FY 22/23 FY 23/24 FY 25/26

Audited Audited Proposed

Actuals Actuals Original Revised Budget

Championing Early Childhood Expenses

Policy, Advocacy, and Communications Salary & Benefits 145,921      261,913      287,300         359,888         313,000         

Costs associated with 2 FTE, 1 FTE Director of PAC, 1 FTE Communication Coordinator to support social media, website content, 
press releases, talking points, and media buys for F5MC. Includes possible step/merit increases, 5% COLA, and projected increase in 
H&W costs @ 10%. 

Policy/Advocacy - Technical Assistance 39,414        63,840        60,000           70,300           40,000           

Costs associated with the engagement of Technical Assistance to support Policy/Advocacy opportunities for early childhood, 
planning/coordinating/facilitating training for partner advocacy through the Central Coast Early Childhood Advocacy Network 
including Community Organizer.

Policy/Advocacy - Events & Training 15,253        37,264        25,000           29,000           30,000           

Costs associated with legislative events, Sacramento trips, and various policy events including registration and all associated travel 
expense and all related expenses for Policy/Advocacy Staff/events. This includes Policy/Advocacy (CCECAN) training costs, ex: 
space, transportation, interpretation/translation, refreshments, materials/supplies, and participation incentives. 

PAC - Office Expenses 4,386          2,681          7,600             9,100             15,000           

Costs associated with office expenses for 2 FTE attributed to PAC activities including advertising, printing/copying, payroll 
processing, memberships, reference materials, office supplies, computer hardware, IT, and software (under 5k capital expense limit) 
including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.

Community Meeting Expenses 1,746          1,866          33,600           1,500             30,000           
Costs associated with attendance and/or support for communication and community events to strengthen early childhood 
development in Monterey County; including COLIBRI's Children's Bill of Rights

Emergency Response 10,000        10,000        10,000           10,000           10,000           Costs associated with Emergency Response

Graphic Design Expense 18,966        3,354          15,000           11,000           15,000           
Costs associated with Graphic Design Contractor and all costs related to printing, distribution, and other costs of reports, brochures, 
flyers, and other design elements. 

Media Expense 75               5,160          5,000             2,500             5,000             
Costs associated with print (magazine, newspaper, etc.), radio, TV, photo/video development, electronic newsletter and other media 
expenses, including an Importance of Early Childhood campaign.  Does not include design costs.

Outreach/KNP - Technical Assistance & Materials 39,039        3,750          25,000           18,000           20,000           
Costs associated with technical assistance for community outreach, community event tabling, Kit for New Parents coordination as 
well as associated materials/supplies (prior years include Sponsorships)

Incentives/Educational Items 22,198        2,282          10,000           4,000             8,000             
Costs associated with educational/awareness incentives to be provided to the community. Items will include books as well as other 
appropriate items. 

Public Relations/Media Contractors 15,628        4,725          12,000           7,500             12,000           Costs associated with a Photo/Video Contractors (10k) and Copy Editor (2k)

Translation/Interpretation Services 7,196          5,906          8,000             1,000             2,000             
Costs associated with translation and interpretation services - includes video/photo essays, op eds, newspaper articles, community 
events, and meetings.  

Website Consulting 675             1,800          1,500             1,950             5,000             

Costs associated with website maintenance and/or basic update/improvement (depending upon type of work and GAAP- the 
development/improvement may be classified as a capital outlay).

Subtotal - Policy, Advocacy, & Communication 320,497      404,541      500,000         525,738         505,000         

Total - Champion Early Childhood 320,497      404,541      500,000         525,738         505,000         

Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include spreading 
public awareness, engaging families in leadership around communication and advocacy, and supporting advocacy for family friendly 
policies and systems, and spread public awareness

First 5 Monterey County
FY 25/26 Proposed Budget

Champion Early Childhood Expenditure Detail
FY 24/25

Budget Narrative for FY25/26 expendituresBudget
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FY 22/23 FY 23/24 FY 25/26

Audited Audited Proposed

Actuals Actuals Original Revised Budget

Strengthening Connections - Services
Alisal Union School District Collaborative 226,389          -                         
Door to Hope Collaborative 1,118,639       -                         
GoKids Collaborative 1,100,935       -                         
North Monterey County Unified School District Collaborative 268,780          -                         
Pajaro Valley Prevention and Student Assistance Collaborative 265,990          -                         

Care Coordination -                  851,211          870,963              870,963              900,061              

Cost for Strong Start Partnership Care Coordination Services. On April 24, 2023 Commission 
granted permission to contract with Door to Hope and GoKids Inc for these services.

F5MC Funded Home Visiting -                  164,288          177,014              177,014              179,443              

Cost for Strong Start Partnership Home Visiting Services funded through Prop 10 dollars. On 
April 24, 2023 Commission granted permission to contract with Door to Hope and GoKids Inc 
for these services for FY23/24 - 25/26.

 DSS Funded Home Visiting 137,854          761,495          761,145              761,145 761,145              

Cost for HVP funded through Monterey County DSS. Budget line includes F5MC Staff and 
program direct expenses as well as subcontracts. On May 5, 2025 Commission granted 
permission to contract with Door to Hope, GoKids Inc, and North Monterey County Unified 
School District for these services.

 CCAH Funded Home Visiting -                      218,114          275,000              281,886 -                         Passthrough Grant for FY 23/24 & 24/25

 F5MC Funded Home Visiting - Bridge Year (formerly through CCAH Funding) -                      -                      -                         -                         250,002              

One year "bridge" for home visiting services funded through Central Coast Alliance for Heath in 
prior years. On March 24, 2025 Commission granted eprmission to contract with Door to Hope, 
GoKids Inc, and North Monterey County Unified School District for these services.

Subtotal - Services 3,118,587          1,995,109       2,084,122           2,091,008           2,090,651              

Strengthening Connections - Systems

Strengthening Connections - Systems Salaries & Benefits 64,163            83,538                41,589                273,000              

Costs allocations based on job descriptions and anticipated time allocations to Strengthening 
Connections Systems tasks includes 1.94 FTE (see Staffing plan) Includes anticipated 
onboarding for vacant/new positions, possible step increase, 4% COLA, and projected increase in 
H&W costs @ 10%. 

Office Expenses - Systems 26,500                

Costs associated with office expenses for 2.44 FTE attributed to Strengthening Connections 
activities including advertising, printing/copying, payroll processing, office supplies, recruiting, 
computer hardware, IT, and software (under 5k capital expense limit) including Adobe, Gsuite, 
Asana, MS365, Zoom, Slack, VDI resources.

Sustainability/Leveraging Technical Assistance 5,000              71,065            250,000              285,000              250,000              

Costs associated with Fund Development, Grant Writing, and Leveraging Technical Assistance 
and Consulting including TA for security and privacy infrastructure to become eligible for Medi-
cal reimbursement for health systems services.

F5CA Funded Home Visiting -                  54,331            72,180                71,646                -                         Grant ended in FY24/25

Subtotal - Systems 5,000              189,559          405,718              398,235              549,500              

Total - Strengthen Connections 3,123,587       2,184,668       2,489,840           2,489,243           2,640,151           

Costs associated with funding direct services to children and families, including care 
coordination and home visiting, and promoting connections between services and systems in 
order to strengthen connections and enhance families' access to integrated and collaborative 
services.

Prior Funding Cycle (through FY22/23) these expenses were delineated by Collaborative and not 
by specific service type

First 5 Monterey County
FY 25/26 Proposed Budget

Strengthen Connections Expenditure Detail
FY 24/25

Budget Narrative for FY25/26 expendituresBudget

Page 9 



FY 22/23 FY 23/24 FY 25/26

Audited Audited Proposed

Actuals Actuals Original Revised Budget

Build Capacity Expenses: 

Build Capacity - Salary & Benefits -                        -                    -                          -                       46,000             

Costs allocations based on job descriptions and anticipated time allocations to Building Capacity tasks includes 0.17 FTE (see 
Staffing plan) Includes anticipated onboarding for vacant/new positions, possible step increase, 4% COLA, and projected 
increase in H&W costs @ 10%. 

Funded Partner & Community Capacity Building 352,144            143,561         201,813           226,813           247,000           

Costs associated with continued IFECMH, Learning Groups, and other trainings for Funded Partners and Community Capacity 
Building

F5CA - IMPACT Program 215,127            203,969         216,187           249,077           182,445           

Costs associated with management and implementation of IMPACT funding from F5CA including subcontracts with MCOE 
and GoKids as FFN program partner, attributable program personnel expenses, and other grant specific support expenses.

TA, ECE Seminars, and CARES/Workforce Development 449,440            -                    -                       -                       -                       
Discontinued Programs at end of FY22/23

Build Capacity - Office Expenses -                    -                       -                       2,500               

Costs associated with office expenses for 0.17 FTE attributed to Build Capacity activities including advertising, 
printing/copying, payroll processing, office supplies, recruiting, computer hardware, IT, and software (under $5k capital 
expense limit) including Adobe, Gsuite, Asana, MS365, Zoom, Slack, VDI resources.

Total - Build Capacity 1,016,711     347,530     418,000        475,890        477,945        

Costs associated with building capacity with service providers, administrators, educators, and families as they support young 
children to include implementing professional development, supporting quality early learning education in all systems, and 
strengthening families with opportunities for parent learning and healing

First 5 Monterey County
FY 25/26 Proposed Budget

Build Capacity Expenditure Detail

FY 24/25

Budget Narrative for FY25/26 expendituresBudget
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FY 22/23 FY 23/24 FY 25/26

Audited Audited Proposed

Actuals Actuals Original Revised Budget

Bright Beginnings Program

Bright Beginnings - Salaries & Benefits 486,734           397,681           512,000              348,575              523,000              

Costs associated with 4.0 FTE Bright Beginnings Staff: 1 Director, 2 Program Officers, 1 Support Staff. 
Includes anticipated onboarding for vacant/new positions, possible step increase, 4% COLA, and projected 
increase in H&W costs @ 10%. 

Mutually Reinforcing Activities 103,291           88,975             290,000              140,000              200,000              

Costs associated with mutually reinforcing activities including Mamas program, Maternal Mental Health 
Task Force, Career Pathways Hartnell project, Greenfield Early Learning Program, and Family Child Care 
Home Start Ups. 

Continuous Communication 40,265             1,711               40,000                40,000                80,000                
Costs associated with communications, including but not limited to: web hosting, design and content 
management; social media strategy, content and posting; graphic design; and content development.  

Backbone/Infrastructure Support 67,752             29,669             50,000                90,000                119,800              
Costs associated with backbone support including recruiting, professional development, tech support, 
rent/utilities for 1121 Baldwin, and general supplies, materials, printing, and equipment. 

Overarching Strategies & Capacity Building 32,848             18,287             45,000                45,000                65,000                
Costs associated with Community Outreach, Inclusion, and Advocacy activities, including but not limited to: 
materials, meeting supplies, handouts, stipends, interpretation, and transportation.

Admin Rate for F5MC Fiscal Support 36,545             26,817             46,850                43,304                F5MC and Bright Beginnings MOU is on this Agenda as Item 6

Total - Bright Beginnings 767,435           563,140           983,850              706,879              987,800              

Costs associated with the Bright Beginnings Early Childhood Development Initiative excluding Evaluation 
activities which are included as a separate line in the Evaluation Budget.

First 5 Monterey County
FY 25/26 Proposed Budget

Bright Beginnings Expenditure Detail
FY 24/25

Budget Narrative for FY25/26 expendituresBudget
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ITEM 3b

Name Title July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Totals

1 Eilleen Tavares Program Support 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

2 Cristina De Orta Program Support 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

3 Joanna Jensen Operations Manager * 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

4 Ana Duran Finance Assistant 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

5 Kris Curtis Director of Finance ** 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

6 Oscar Flores Home Visiting Program Manager 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

7 Beth Reeves-Fortney On-call, limited transitional support for IFECMH 0.12 0.12 0.12 0.12 0.12 0.12 0.00 0.00 0.00 0.00 0.00 0.00 0.06

8 Ramona McCabe Director of Programs 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

9 Nina Alcaraz Director Policy, Advocacy & Communications 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

10 Rebeca Zuniga Communications & Outreach Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

11 Jenn Rigney Director of Evaluation & Learning 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

12 Carlos Vera Research & Data Analyst 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

13 Francine Rodd Executive Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

14 TBD - Hiring in Process Community Care Hub Manager *** 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.92

15 TBD - Hiring in Process Finance & Grants Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

16 TBD Deputy Director 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.75

17 TBD Data & Billing Analyst 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.50

18 Sonja Koehler Bright Beginnings Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

19 Iris Gamez Bright Beginnings COIA Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

20 TBD Bright Beginnings (Program Officer) 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.67

21 TBD Bright Beginnings (Program Support) 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.92

Total FTEs 14.62 16.62 16.62 17.62 18.62 18.62 19.50 19.50 19.50 19.50 19.50 19.50 18.31

* Prior title was Administrative Manager. Title change to take effect immediately.

** Current Title is Controller. Title change to take effect on 7/1/25

*** Community Care Hub Manager aka CHW/ECM Program Manager

FY25/26 Proposed Staffing Plan - FTE per Month with Onboarding



Name Title REDI Champion Connections Capacity BB Prog. Support Totals

1 Eilleen Tavares Program Support 0.00% 10.00% 0.00% 0.00% 0.00% 0.00% 0.00% 90.00% 100.00%

2 Cristina De Orta Program Support 0.00% 10.00% 0.00% 0.00% 0.00% 0.00% 0.00% 90.00% 100.00%

3 Joanna Jensen Operations Manager * 70.00% 0.00% 6.00% 0.00% 0.00% 0.00% 0.00% 24.00% 100.00%

4 Ana Duran Finance Assistant 60.00% 15.00% 0.00% 0.00% 0.00% 0.00% 0.00% 25.00% 100.00%

5 Kris Curtis Director of Finance ** 40.00% 20.00% 0.00% 0.00% 0.00% 0.00% 0.00% 40.00% 100.00%

6 Oscar Flores Home Visiting Program Manager 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 100.00%

7 Beth Reeves-Fortney On-call, limited transitional support for IFECMH 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 100.00%

8 Ramona McCabe Director of Programs 0.00% 0.00% 20.00% 0.00% 30.00% 15.00% 0.00% 35.00% 100.00%

9 Nina Alcaraz Director Policy, Advocacy & Communications 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00%

10 Rebeca Zuniga Communications & Outreach Coordinator 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 100.00%

11 Jenn Rigney Director of Evaluation & Learning 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

12 Carlos Vera Research & Data Analyst 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

13 Francine Rodd Executive Director 10.00% 10.00% 20.00% 0.00% 14.00% 2.00% 0.00% 44.00% 100.00%

14 TBD - Hiring in Process Community Care Hub Manager *** 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 100.00%

15 TBD - Hiring in Process Finance & Grants Manager 40.00% 20.00% 0.00% 0.00% 0.00% 0.00% 0.00% 40.00% 100.00%

16 TBD Deputy Director 65.00% 10.00% 25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

17 TBD Data & Billing Analyst 0.00% 50.00% 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 100.00%

18 Sonja Koehler Bright Beginnings Director 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00%

19 Iris Gamez Bright Beginnings COIA Coordinator 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00%

20 TBD Bright Beginnings (Program Officer) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00%

21 TBD Bright Beginnings (Program Support) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 100.00%

Total FTE allocation by Budgeting Class 2.85 3.45 0.71 2.00 1.94 0.17 4.00 5.88 21.00

* Prior title was Administrative Manager. Title change to take effect immediately.

** Current Title is Controller. Title change to take effect on 7/1/25

*** Community Care Hub Manager aka CHW/ECM Program Manager

FY25/26 Proposed Staffing Plan - Allocations by Position
FTE Allocations Program

Admin/Ops Evaluation
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FIRST 5 MONTEREY COUNTY 

BOARD BRIEFER

MEETING: Finance/Personnel Committee Meeting – Monday, June 9, 2025

SUBJECT: Updated Long Term Financial Plan (LTFP)

POSSIBLE ACTION:  

a. Review and Approve Updated Long Term Financial Plan with Updated Narrative 
b. RECOMMEND forwarding the Updated Long Term Financial Plan with Narrative to the Regular 

Commission Meeting for Public Hearing and Adoption, after incorporation of any changes.    
 
Commissioner recusals: None 

 

SUMMARY/DISCUSSION:  

As per F5MC’s current Policy Manual Article I, Section 4, Sub-Section A: Long Term Financial Plan (LTFP)
1. F5MC will maintain a reserve. This reserve will be annually reviewed to establish consistency 

with available funds and the Long-Term Financial Plan. 
2. F5MC will maintain specific reserves required by law and/or debt covenants and any general 

reserve requirements that may be set from time to time by the Commission. 
3. F5MC will maintain financial reserves above four months of expenditures in order to maintain 

basic liquidity so F5MC is able to pay all bills in a timely manner. 
4. The Long-Term Financial Plan will be reviewed annually and can only be amended by the 

Commission. 
 
The Long Term Financial Plan (LTFP) has been reviewed annually and the last revision was adopted on June 
27, 2024 and is attached as Item 4c for reference. It included FY17/18 - 22/23 Audited Actuals, the FY23/24 
Revised Budget; the Original 24/25 Adopted Budget; and CA Department of Finance projections for Prop 
10/56 through FY27/28, and a 4.6% per year decline for Prop 10/56 through FY34/35. The LTFP Narrative 
includes the purposes, overall goals, and an outline of fiscal assumptions. The LTFP Narrative adopted in 
June 2024 is included as Item 4d for reference. 
 
The updated versions of F5MC’s Long Term Financial Plan (Item 4a) and LTFP Narrative (Item 4b) include 
the following updates: 
 

1. FY23/24 Audited Actuals, Adopted Revised Budget for FY24/25, and the Proposed 25/26 Budget 
(ITEM 3 on this Agenda)  

2. CA Department of Finance projections for Prop 10/56 allocation for FY24/25 - FY28/29 and a 4.6% 
per year decline for FY29/30 - FY34/35. 

3. Current F5CA grants for FY24/25 for $439k and anticipated continuation of F5CA available grants in 
the amount of $213k for FY25/26 - FY34/35.  

4. Philanthropic Grants: 

a. FY24/25 has $1,255k in grants including Packard ($400k), Monterey Peninsula Foundation 
($375k), Sunlight Giving ($85k), Central California Alliance for Health Home Visiting Grant 
($264k), Donations to the Early Childhood Equity Stewardship Fund held at Community 
Foundation ($6k), Community Foundation of Monterey County ($25k) and other 
philanthropic grant opportunities ($100k). 
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b. FY25/26 has $1,181k in grants including Monterey Peninsula Foundation ($375k), Sunlight 
Giving ($85k), Donations to the Early Childhood Equity Stewardship Fund held at 
Community Foundation ($5k), Alliance IPP ($500k), and other philanthropic grant 
opportunities ($216k) 

c. FY26/27 – FY34/35 have $1,000k in grants including Monterey Peninsula Foundation 
($375k), Sunlight Giving ($85k), Donations to the Early Childhood Equity Stewardship Fund 
held at Community Foundation ($5k), and other philanthropic grant opportunities ($535k).  

5. County/Other Government Grants: 

a. FY24/25 has $1,355k in grants including Monterey County Department of Social Services for 
Home Visiting ($844k), Monterey County Health Department for REDI Module Innovation 
($34k), Monterey County Health Department for Building Safe & Thriving Communities 
($75k), Monterey County Health Department for CITED ($302k), and Monterey County for 
Mental Health Services Act ($100k) 

b. FY25/26 – FY27/28 have $1,019k in grants including Monterey County Department of Social 
Services for Home Visiting ($844k), Monterey County Health Department for REDI Module 
Innovation ($75k), and Monterey County for Mental Health Services Act ($100k).  

c. FY28/29 - FY34/35 have $844k in grants including Monterey County Department of Social 
Services for Home Visiting ($844k) 

6. Alliance – CHW/ECM Grants: This is a new income line that was not included on the prior LTFP. 
Staff has used a conservative model for this funding stream given the uncertainty of the CalAIM 
reimbursement model. Staff is cognizant that if this funding stream does not meet these amounts that 
additional alternative funding will need to be secured to fill the gap. 

a. FY25/26 includes $300k which is a conservative estimate based on being able to receive 
reimbursement for 50% of Medi-Cal families currently supported through Funded Partner 
with F5MC funding, for 3 months of the fiscal year. 

b. FY26/27 includes $500k in reimbursements. 

c. FY27/28 includes $1M in reimbursements. 

d. FY28/29 – FY34/35 includes $1.2M in reimbursements. 

7. Bright Beginnings Program Specific Grants: 

a. FY24/25 has $1,164k in grants including Monterey County Health Department ($700k for 
24/25 and $350k in deferred revenue from 23/24), ACTION Council ($75k) and additional 
grant opportunities of $39k 

b. FY25/26 has $930k in grants including Monterey County Health Department ($700k) and 
additional grant opportunities of ($230k) 

c. FY26/27 - FY34/35 have a continuation of MCHD grant of $300k and additional grant 
opportunities of $450k 

8. Adjustments to Leveraging Income for FY24/25 – FY34/35 to $28k per fiscal year (based on 
FY24/25 anticipated income). 

9. Adjustments to Investment/Interest Income for FY25/26 – 34/35 to 1.84% of ending Fund Balance 
from the prior year. 

10. Adjustment to Capital Lease Source and Changes in Capital Outlay: 

a. FY24/25 website overhaul at $25k 

b. FY25/26 took out the estimated 3-year office lease included in prior LTFP 

c. FY26/27 anticipated new, 3-year copier lease at $4k per year 
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d. FY28/29 took out the estimated 3-year office lease included in prior LTFP

e. FY29/30 anticipated new, 3-year copier lease at $4.5k per year 

f. FY30/31 anticipated website overhaul at $40k 

g. FY31/32 took out the estimated 3-year office lease included in prior LTFP 

h. FY32/33 anticipated new, 3-year copier lease at $5k per year 

i. FY34/35 took out the estimated 3-year office lease included in prior LTFP 

11. Program & Services: 

a. FY24/25 includes $5.271M updated from $5.57M included in adopted LTFP 

b. FY25/26 includes $5.905M updated from the $5.1M included in adopted LTFP 

c. FY26/27 – FY28/29 include $5.707M per year funding updated from $5.1M per year 
included in adopted LTFP 

d. FY29/30 - FY34/35 include $5.2M per year funding updated from $4.6M per year included in 
adopted LTFP 

12. Evaluation:  

a. FY24/25 includes anticipated expenditures of $463k given current projects. 

b. FY25/26 includes $748k including new staffing allocations and anticipated projects. 

c. FY26/27 - FY34/35 include 2% inflation per year with +200k for FY27/28 and FY32/33 for 
School Systems Readiness Assessments 

13. Administration: 

a. FY24/25 includes anticipated expenditures of $889k, including additional rent expenses due 
to month-to-month lease and professional technical assistance.  

b. FY25/26 includes anticipated expenditures of $800k including new staffing allocations and 
continued administrative costs. 

c. FY26/27– FY34/35 include 2% inflation from FY25/26 while staying within the 15% 
maximum of operating expenses. 

With the above changes incorporated and the adjusted projected expenses, the overall changes in relation to 
the Adopted LTFP is an increase of $1.573M in the FY24/25 Ending Fund Balance. This net increase 
includes:   

a. Additional fund rollover from FY23/24 of $95k,  

b. Additional fund rollover for FY24/25 of $1.478M if Approved Revised Budget is fully 
expended 
 

Also included in this LTFP is the Proposed FY25/26 Budget (Item 3 on this Agenda), which has an additional 
$444k being spent from the Fund Balance for anticipated programs and activities. 
 
With the fund rollovers from FY23/24 and FY24/25 as well as the anticipated revenue and expenses for 
FY25/26, the Proposed, Updated LTFP shows the FY25/26 Ending Fund Balance of $8.474M instead of 
$7.345M ($1.129M more in the Fund Balance) as projected in the 6/27/24 Adopted LTFP.
 
 

The final version of this Long-Term Financial Plan (Item 4a) and the LTFP Narrative (Item 4b) will be 
presented for adoption at the Regular Commission Meeting on June 23, 2025. 
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FINANCIAL IMPLICATIONS:  

There are no immediate financial implications to this discussion.  The LTFP illustrates the likely financial 
outcomes of a particular course of action and is a projection to guide overall financial direction and decisions. 
It provides a long-term view of how resources will be allocated to attain the objectives in the Strategic Plan. 
____________________________________ 
Kris Curtis, Controller 



 

Year of Funding Cycle 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6

Fiscal Year
2017/18 
Actuals 

2018/19 
Actuals 

2019/20 
Actuals 

2020/21 
Actuals 

2021/22  
Actuals

2022/23
Actuals

2023/24 
Actuals

2024/25  
Revision

2025/26 
Proposed

2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

Beginning Fund Balance 9,892 9,020 7,967 7,809 8,584 8,238 7,280 8,245 9,255 8,474 7,598 6,855 6,316 6,132 5,808 5,293 4,342 3,536

REVENUE
Proposition 10/56 Allocations 3,735 3,265 4,464 4,211 4,057 3,546 2,971 3,207 2,841 2,739 2,733 2,647 2,526 2,409 2,298 2,193 2,092 1,996

State Grants - First 5 CA 466 256 82 658 520 682 332 439 213 213 213 213 213 213 213 213 213 213

Other Grants
Philanthropic Grants 390 885 760 779 732 1,055 1,105 1,255 1,181 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

County/Other Government Grants 0 170 452 528 989 690 1,182 1,355 1,019 1,019 1,019 844 844 844 844 844 844 844

Alliance - CHW/ECM Grants 0 0 0 0 0 0 0 0 300 500 1,000 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Bright Beginnings Program Specific Grants 300 315 590 935 1,033 250 589 1,164 930 750 750 750 750 750 750 750 750 750

Subtotal - Other Grants 690 1,370 1,802 2,242 2,754 1,995 2,876 3,775 3,429 3,269 3,769 3,794 3,794 3,794 3,794 3,794 3,794 3,794
Leveraging 0 30 30 34 39 37 31 28 28 28 28 28 28 28 28 28 28 28

Investment/Interest Income 115 158 172 75 6 124 164 174 170 160 144 130 120 117 111 101 84 69
Capitalized Lease Source 0 0 0 10 133 0 15 25 0 12 0 0 14 40 0 15 0 0
Misc. Revenue 15 3 3 4 2 21 2 3 3 2 2 2 2 2 2 2 2 2

TOTAL - REVENUE 5,020 5,083 6,552 7,233 7,510 6,405 6,390 7,650 6,684 6,422 6,888 6,814 6,696 6,603 6,446 6,346 6,213 6,101

TOTAL FUNDS AVAILABLE (Fund Balance + Revenue) 14,912 14,102 14,519 15,042 16,095 14,643 13,671 15,894 15,939 14,896 14,485 13,670 13,012 12,734 12,254 11,638 10,555 9,637

OPERATING EXPENDITURES

Programs & Services 4,840 5,283 5,901 5,574 6,523 6,069 4,211 5,271 5,905 5,707 5,707 5,707 5,200 5,200 5,200 5,200 5,200 5,200

Evaluation 461 256 210 293 526 568 427 463 748 763 1,079 794 810 826 843 1,160 877 894

       Eval as a percentage (%) of Total Operating Expenditures 7.9% 4.2% 3.1% 4.6% 6.9% 7.8% 8% 7% 10% 10% 14% 11% 12% 12% 12% 16% 13% 13%

Administration 565 592 594 577 627 671 753 889 800 816 832 848 865 883 900 918 937 956

       Admin as a percentage (%) of Total Operating Expenditures 9.6% 9.7% 8.9% 9.0% 8.2% 9.2% 14.0% 13.4% 10.7% 11.2% 10.9% 11.5% 12.6% 12.8% 13.0% 12.6% 13.4% 13.6%
TOTAL -  OPERATING EXPENDITURES 5,866 6,131 6,705 6,444 7,676 7,308 5,391 6,622 7,453 7,286 7,618 7,350 6,875 6,909 6,943 7,278 7,014 7,050

    Changes in Capital Outlay & Capitalized Leases 26 5 5 14 181 54 35 17 12 12 12 4 5 18 18 18 5 5

Total Expenditures (excludes contingency) 5,892 6,136 6,710 6,458 7,857 7,363 5,426 6,639 7,465 7,298 7,630 7,354 6,880 6,927 6,961 7,296 7,019 7,055

ENDING FUND BALANCE 9,020 7,967 7,809 8,584 8,238 7,280 8,245 9,255 8,474 7,598 6,855 6,316 6,132 5,808 5,293 4,342 3,536 2,583

Change in Fund Balance (872) (1,053) (158) 775 (346) (958) 964 1,010 (781) (876) (742) (540) (184) (324) (515) (951) (806) (953)

* Change in tobacco tax allocation -9.9% -12.6% 36.7% -5.7% -3.7% -12.6% -16.2% 7.9% -11.4% -3.6% -0.2% -3.1% -4.6% -4.6% -4.6% -4.6% -4.6% -4.6%
** Interest rate (income) on average FY fund balance 1.2% 1.8% 2.2% 1.0% 0.1% 0.89% 2.2% 2.1% 1.84% 1.84% 1.84% 1.84% 1.84% 1.84% 1.84% 1.84% 1.84% 1.84%

June 2025 Updated F5MC Long Term Financial Plan 
(All Amounts are in 1000's)

Prior Funding Cycle Current Funding Cycle Subsequent Funding Cycle
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I. PURPOSE & GOALS 

The Long-Term Financial Plan (LTFP) provides a framework that helps the Commission better understand 
the long-term financial impact of First 5 Monterey’s program and system change investments to best 
support activities and services for children and families.  

First 5 Monterey County (F5MC) reviews the LTFP annually, at a minimum. Updates incorporate audited 
actuals for previous years, approved/proposed budgets, adjustments to the rate of decline in tobacco tax 
revenues, and interest income projections.  

The overarching goal of the LTFP is to provide a guiding framework for funding decisions made by First 5 
Monterey County in support of the Commission’s Strategic Plan. More specific goals include:  

• Clarify the funding sources and funding opportunities  
• Develop future-year projections for expectation and the use of Commission resources in 

alignment with the Strategic Plan 
• Establish a strategic and predictable rate of annual grant spending  
• Provide a systematic approach to funding decisions that incorporates an understanding of both 

short- and long-term implications for each decision, and is informed by program evaluation  
• Support sustainability planning with strategic investments to predict movement between funding 

cycles  
• Continue F5MC’s important work within the Commission’s available resources 

The LTFP is a tool that provides the financial framework to make difficult choices among many worthy 
potential funding priorities, support ongoing program investment plans, and annual budget planning. The 
LTFP also provides a foundation for continued sustainability planning to address the Commission’s 
available resources.  

While it is important to know what the Long-Term Financial Plan is, it is equally important to know what it 
is not. The LTFP does not name specific programs that will receive funding and does not dictate First 5 
Monterey County’s future financial obligations, appropriations, or funding commitments; rather, it 
describes First 5 Monterey’s fiscal landscape now and in the future.  

II. FISCAL ASSUMPTIONS  

The 2025 Proposed LTFP is a fiscal model grounded in assumptions that have evolved over time. The most 
impactful of these include the decline of tobacco tax funds and reserves, the rate of leveraging of First 5 
funding, the amount/rate of interest earnings, rates of annual grant spending and operating expenses.  

The calculations within the LTFP are based on the following assumptions:  

Revenue: 

1. Proposition 10/56 Allocations: This includes state-level projections provided by the California 
Department of Finance for Proposition 10/56 revenues through FY28/29 and then includes 
estimates for these revenues based on a 4.6% annual rate of decline. 

2. State Grants - First 5 CA: This includes actual grant amounts for FY24/25 and anticipated 
continuation of one grant at $213k for FY25/26 through FY34/35. 

3. Other Grants: The Commission continues to look to extend its resources and increase its impact by 
exploring opportunities for additional Philanthropic and County/Other Government partnerships.  
a. Philanthropic Grants: This model includes actual grant amounts for FY24/25. For FY25/26 it 

includes Monterey Peninsula Foundation for $375k, Sunlight Giving for $85k, the Alliance for 
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$500k, and $221k in anticipated, additional opportunities. FY26/27 through FY34/35 include 
anticipated continuation of grants and additional opportunities for a total of $1M. 

b. County/ Other Government Grants: This includes anticipated continuation of DSS Home Visiting 
Grant at $844k per year through FY34/35. FY24/25-FY27/28 include current, one-time grants. 

c. Alliance – CHW/ECM Grants: This includes this as a new line of revenue based on anticipated 
revenue through the CalAIM reimbursement. FY25/26 is the pilot year as Staff has been working 
to secure a more sustainable income due to Prop 10/56 decline. For FY26/27 through 34/35, this 
model includes a conservative increase in funding maxing at $1M. 

d. Bright Beginnings Program Specific Grants: This includes $1,164k for FY24/25 and $930k for 
25/26 based on existing and anticipated grant opportunities. FY26/27 – FY34/35 include 
anticipated continuation of current funder at $300k per year with additional anticipated 
opportunities of $450k per year. 

4. Other Revenues 
a. Leveraging: This includes $28k per year MAA reimbursement based on sustaining current year 

estimated actuals. 

b. Investment/Interest Income: The majority of the Commission’s funds are managed by the 
Monterey County Treasurer’s Office and invested in the County Investment Pool. In current 
approved and proposed budgets, the interest rate is estimated at a net 1.84% rate of return and 
is included through FY34/35.  

c. Capitalized Lease Source: Included, as per governmental accounting standards, this consists of 
all leases of 12 month or more (i.e. copier lease), as well as capitalized overhaul of website with 
each Funding Cycle. 

d. Misc. Revenue: Includes anticipated credit card rewards based on historical amounts. 

Operating Expenditures 

1. Programs & Services: Includes Program staffing costs, program support costs, contracted 
professional services expenses and monitoring the Commission’s investments and operating areas 
of focus, such as Race, Equity, Diversity, and Inclusion (REDI), Championing Early Childhood, 
Strengthening Connections, Building Capacity, and the Bright Beginnings Program while prioritizing 
Systems Change. Staff is maintained, other than specific short term grant funded positions, at the 
current number of employees in current job classes and includes filling of current vacant positions 
based on the updated 25/26 Staffing Plan.  

Commission planned to maintain an equal amount of funding each year within the projected 6-year 
funding cycle, however, due to additional, one-time grant opportunities in FY24/25 & FY25/26, 
these two fiscal years have increased amounts while FY25/26-28/29 maintains $5.7M. The 
Commission projects funding of $5.2Mm per year for FY29/30 - FY34/35. 

2. Evaluation: Includes Evaluation staffing costs, evaluation support costs, Evaluation software costs, 
and contracted professional services expenses for both F5MC and Bright Beginnings Program. Staff 
is maintained at the current number of employees in current job classes based on the updated 
25/26 Staffing Plan. Amount includes FY25/26 levels as a baseline, a 2% yearly inflation, and School 
Systems Readiness Assessment every 5 years at $300k.  
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3. Administration expenses – Includes Administration staffing costs, and all other expenses that are 
not specifically allocated to Program or Evaluation. Staff is maintained at current number of 
employees in current job classes based on the updated 25/26 Staffing Plan. Amount includes 
FY25/26 levels as a baseline (not including non-capitalized rent expenses), and a 2% yearly inflation.  

 
Changes in Capital Outlay & Capitalized Leases: Includes anticipated Capital Leases (12 months or 
more) and Capital Outlay based on anticipated Copier Lease and Capitalized Website expenses.
 
Ending Fund Balance/Level of reserves: Level of reserve is determined by the gap in annual expenditure 
from the annual revenue subtracted from the fund balance. The Commission’s current Policy is holding 
at least 4 months of expenses in reserve.  



 

Year of Funding Cycle 1 2 3 4 5 6 1 2 3 4 5 6 1 2 3 4 5 6

Fiscal Year
2017/18 
Actuals 

2018/19 
Actuals 

2019/20 
Actuals 

2020/21 
Actuals 

2021/22  
Actuals

2022/23
Actuals

2023/24
Revised 
Budget

2024/25 
Proposed 

Budget
2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

Beginning Fund Balance 9,892 9,020 7,967 7,809 8,584 8,238 7,280 8,150 7,682 7,345 6,530 5,596 4,638 4,642 4,478 4,455 4,001 3,444

REVENUE
Proposition 10/56 Allocations 3,735 3,265 4,464 4,211 4,057 3,546 3,217 3,193 2,983 2,828 2,743 2,617 2,496 2,381 2,272 2,167 2,068 1,973

State Grants - First 5 CA 466 256 82 658 520 682 393 310 350 350 350 350 350 350 350 350 350 350

Other Grants
Philanthropic Grants 390 885 760 779 732 1,055 1,130 905 905 905 905 905 1,760 1,760 1,760 1,760 1,760 1,760

County/Other Government Grants 0 170 452 528 989 690 944 1,098 873 873 873 749 749 749 749 749 749 749

Bright Beginnings Program Specific Grants 300 315 590 935 1,033 250 927 804 750 750 750 750 750 750 750 750 750 750

Subtotal - Other Grants 690 1,370 1,802 2,242 2,754 1,995 3,000 2,807 2,528 2,528 2,528 2,404 3,259 3,259 3,259 3,259 3,259 3,259
Leveraging 0 30 30 34 39 37 33 33 33 33 33 33 33 33 33 33 33 33

Investment/Interest Income 115 158 172 75 6 124 123 109 72 69 62 54 45 45 44 44 40 35

Capitalized Lease Source 0 0 0 10 133 0 11 35 432 12 0 468 40 15 504 0 15 540

Misc. Revenue 15 3 3 4 2 21 2 2 2 2 2 2 2 2 2 2 2 2

TOTAL - REVENUE 5,020 5,083 6,552 7,233 7,510 6,405 6,779 6,489 6,400 5,822 5,718 5,927 6,226 6,086 6,464 5,855 5,766 6,191

TOTAL FUNDS AVAILABLE (Fund Balance + Revenue) 14,912 14,102 14,519 15,042 16,095 14,643 14,060 14,639 14,082 13,167 12,248 11,523 10,863 10,728 10,941 10,310 9,768 9,636

OPERATING EXPENDITURES

Programs & Services 4,840 5,283 5,901 5,574 6,523 6,069 4,588 5,571 5,113 5,113 5,113 5,113 4,600 4,600 4,600 4,600 4,600 4,600

Evaluation 461 256 210 293 526 568 482 527 738 548 559 770 582 593 805 617 630 842

       Eval as a percentage (%) of Total Operating Expenditures 7.9% 4.2% 3.1% 4.6% 6.9% 7.8% 8% 8% 11% 8% 9% 11% 10% 10% 13% 10% 10% 13%

Administration 565 592 594 577 627 671 812 842 800 816 832 848 865 883 900 918 920 939

       Admin as a percentage (%) of Total Operating Expenditures 9.6% 9.7% 8.9% 9.0% 8.2% 9.2% 13.8% 12.1% 12.0% 12.6% 12.8% 12.6% 14.3% 14.5% 14.3% 15.0% 15.0% 14.7%
TOTAL -  OPERATING EXPENDITURES 5,866 6,131 6,705 6,444 7,676 7,308 5,882 6,940 6,650 6,477 6,504 6,732 6,047 6,076 6,306 6,136 6,150 6,381

    Changes in Capital Outlay & Capitalized Leases 26 5 5 14 181 54 27 17 88 160 148 154 173 174 180 173 173 179

Total Expenditures (excludes contingency) 5,892 6,136 6,710 6,458 7,857 7,363 5,909 6,957 6,738 6,637 6,652 6,886 6,221 6,251 6,486 6,309 6,323 6,560

ENDING FUND BALANCE 9,020 7,967 7,809 8,584 8,238 7,280 8,150 7,682 7,345 6,530 5,596 4,638 4,642 4,478 4,455 4,001 3,444 3,075

Change in Fund Balance (872) (1,053) (158) 775 (346) (958) 870 (468) (337) (814) (934) (959) 5 (165) (22) (454) (557) (369)

* Change in tobacco tax allocation -9.9% -12.6% 36.7% -5.7% -3.7% -12.6% -9.3% -0.7% -6.6% -5.2% -3.0% -4.6% -4.6% -4.6% -4.6% -4.6% -4.6% -4.6%
** Interest rate (income) on average FY fund balance 1.2% 1.8% 2.2% 1.0% 0.1% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89% 0.89%

June 2024 Adopted F5MC Long Term Financial Plan 
(All Amounts are in 1000's)

Prior Funding Cycle Current Funding Cycle Subsequent Funding Cycle
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I. PURPOSE & GOALS 

The Long-Term Financial Plan (LTFP) provides a framework that helps the Commission better understand 
the long-term financial impact of First 5 Monterey’s program and system change investments to best 
support activities and services for children and families.  

First 5 Monterey County (F5MC) reviews the LTFP annually, at a minimum. Updates incorporate audited 
actuals for previous years, approved/proposed budgets, adjustments to the rate of decline in tobacco tax 
revenues, and interest income projections.  

The overarching goal of the LTFP is to provide a guiding framework for funding decisions made by First 5 
Monterey County in support of the Commission’s Strategic Plan. More specific goals include:  

• Clarify the funding sources and funding opportunities  
• Develop future-year projections for expectation and the use of Commission resources in 

alignment with the Strategic Plan 
• Establish a strategic and predictable rate of annual grant spending  
• Provide a systematic approach to funding decisions that incorporates an understanding of both 

short- and long-term implications for each decision, and is informed by program evaluation  
• Support sustainability planning with strategic investments to predict movement between funding 

cycles  
• Continue F5MC’s important work within the Commission’s available resources 

The LTFP is a tool that provides the financial framework to make difficult choices among many worthy 
potential funding priorities, support ongoing program investment plans, and annual budget planning. The 
LTFP also provides a foundation for continued sustainability planning to address the Commission’s 
available resources.  

While it is important to know what the Long-Term Financial Plan is, it is equally important to know what it 
is not. The LTFP does not name specific programs that will receive funding and does not dictate First 5 
Monterey County’s future financial obligations, appropriations, or funding commitments; rather, it 
describes First 5 Monterey’s fiscal landscape now and in the future.  

II. FISCAL ASSUMPTIONS  

The 2024 Adopted LTFP is grounded in assumptions that have evolved over time. The most impactful of 
these include the decline of tobacco tax funds and reserves, the rate of leveraging of First 5 funding, the 
amount/rate of interest earnings, rates of annual grant spending and operating expenses.  

The calculations within the LTFP are based on the following assumptions:  

Revenue: 

1. Proposition 10/56 Allocations: Includes state-level projections provided by the California 
Department of Finance for Proposition 10/56 revenues with the flavor ban through FY2026/27. 
Beyond that, revenues are estimated based on a 4.6% annual rate of decline. 

2. State Grants - First 5 CA: Includes actual grant amounts used through FY22/23, and then, given 
anticipated amounts from First 5 California for FY23/24, the fiscal planning model uses $350k per 
year of continued opportunities.  

3. Other Grants: The Commission will continue to look to extend its resources and increase its impact 
by exploring opportunities for additional Philanthropic and County/Other Government partnerships.  
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a. Philanthropic Grants: This model includes anticipated continuation of FY24/25 funding levels 
through FY28/29. For FY24/25 it includes Monterey Peninsula Foundation for $375k, Sunlight 
Giving for $75k, and $455k in anticipated, additional opportunities. FY29/30 – FY34/35 includes 
an increase to include new Philanthropic grant opportunities to $1.3m per year, and increase of 
$845k per year, this is intentional to allow additional time for sustainability efforts in order to 
maintain similar allocations to Programs and Services while sustaining levels of staff, evaluation 
of our work, and administrative costs. 

b. County/ Other Government Grants: This model includes anticipated continuation of DSS Home 
Visiting Grant, conservatively due to current state budget challenges, at $749k per year through 
FY34/35. FY24/25-FY27/28 include current, one-time grants. 

c. Bright Beginnings Program Specific Grants: FY24/25 includes anticipated opportunities at $804k 
and FY25/26 - FY34/35 includes continuation of current funder at $300k per year with additional 
anticipated opportunities of $450k per year. 

4. Other Revenues 
a. Leveraging: Includes $33k per year MAA reimbursement based on sustaining prior year actuals. 

b. Investment/Interest Income: The majority of the Commission’s funds are managed by the 
Monterey County Treasurer’s Office and invested in the County Investment Pool. In current 
approved and proposed budgets, the interest rate is estimated at a net 0.89% rate of return and 
is included through FY34/35.  

c. Capitalized Lease Source: Included as per governmental accounting standards and includes 
copier and office leases (of 12 months or more), as well as capitalized overhaul of website with 
each Funding Cycle. 

d. Misc. Revenue: Includes anticipated credit card rewards based on historical amounts. 

Operating Expenditures 

1. Programs & Services: Includes Program staffing costs, program support costs, contracted 
professional services expenses and monitoring the Commission’s investments and operating areas 
of focus, such as Race, Equity, Diversity, and Inclusion (REDI), Championing Early Childhood, 
Strengthening Connections, Building Capacity, and the Bright Beginnings Program while prioritizing 
Systems Change. Staff is maintained, other than specific short term grant funded positions, at the 
current number of employees at current job classes, and includes filling of current vacant positions.  

Commission planned to maintain an equal amount of funding each year within the projected 6-year 
funding cycle, however, due to additional, one-time grant opportunities FY24/25 has funding at 
$5.6m while FY25/26-28/29 maintains 5.1m. The Commission projects funding of $4.6m per year for 
FY29/30 - FY34/35. 

2. Evaluation: Includes Evaluation staffing costs, evaluation support costs, Evaluation software costs, 
and contracted professional services expenses for both F5MC and Bright Beginnings Program. Staff 
is maintained at the current number of employees at current job classes. Amount includes FY23/24 
levels as a baseline, a 2% yearly COLA/inflation, and School Readiness Assessment every 3rd year @ 
$200k.  

3. Administration expenses – Includes Administration staffing costs, and all other expenses that are 
not specifically allocated to program or evaluation. Staff is maintained at current number of 
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employees at current job classes. Amount includes FY24/25 levels as a baseline (not including non-
capitalized rent expenses), a 2% yearly COLA/inflation.  

 
Changes in Capital Outlay & Capitalized Leases: Includes anticipated Capital Leases (12 months or 
more) and Capital Outlay based on anticipated Building Lease, Copier Lease, and Capitalized Website 
expenses. 
 
Ending Fund Balance/Level of reserves: Level of reserve is determined by the gap in annual expenditure 
from the annual revenue subtracted from the fund balance. The Commission’s current Policy is holding 
at least 4 months of expenses in reserve.  



Page 1 of 3 

ITEM 5 

FIRST 5 MONTEREY COUNTY 

BOARD BRIEFER

MEETING:  Finance/Personnel Committee Meeting - Monday, June 9, 2025 

SUBJECT: First 5 Monterey County Fund Balance Allocation for 6/30/25 

RECOMMENDED ACTION:

a. Review status of Fund Balance allocation (reported as the “Committed Fund Balance” category on the 
Governmental Fund Balance Sheet) in place as of June 22, 2020 and decide on course of action to either: 

Option 1:    Recommend no allocation - no action required by Commission.  
OR

Option 2:  Recommend the Commission take official action and allocate to the Committed Fund Balance by: 
Allocating all additional unrestricted fund balance expected at the end of June 30, 2025 to the current 
Strategic Plan Areas of Focus using the proposed percentages below (Details in Item 5a):  

 

Strategic Plan Areas of Focus Proposed % 

Race, Equity, Diversity, and Inclusion 5.43%
Champion Early Childhood 9.58%
Strengthen Connections 56.94% 
Build Capacity 12.64% 
Evaluation 15.41% 
Total 100.00% 

Commissioner recusals: None 

DISCUSSION:  

From 2012 through June 2020, the Commission allocated all available unrestricted fund balance at fiscal year-end based 
on Strategic Plan Programs and in alignment with the Long Term Financial Plan (LTFP) and Budget categories.  Due to 
diminishing Fund balance, ongoing Strategic Planning, and less anticipated risk with the unallocated funds, the Finance 
Committee recommended no allocation for June 2021, June 2022, June 2023, or June 2024.  

Item 5b summarizes GASB 54 and provides definitions for “Committed, Assigned, and Unassigned” Fund Balances. If 
official allocation is authorized, the allocated amounts will be classified as “Committed” Fund Balance as defined by 
GASB 54 on the Audited Financial Statements and will remain in place until the identified amounts are either exhausted 
by the Core Roles or the Commission revises the allocated amounts via formal action. All changes to the "Committed" 
Fund Balance category require Commission action before the fiscal year end.  For this year, that date is June 30, 2025.  
The amount may be expressed in terms of percentage, as the final fund balance amount is determined after all June and 
year-end entries are complete.  

Table 1: Projected Fund Balance as of 6/30/25 

6/30/24 Fund Balance - Including Fund held at MoCo & Fund held at CFMC $8,244,746  

Estimated FY24/25 Fund Balance Usage  
(Revenue less Expenses - from the FY24/25 Revised Budget) 

$1,010,369  

6/30/25 Projected Fund Balance  $9,255,115  
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Option 1: Recommend no allocation 

It is estimated that as of 6/30/25 $2.87 million total will be classified as Non-Spendable, Restricted, and Assigned due 
to prepaid expenses and contractual commitments. The difference of $6.4 million (6/30/25 Projected Fund Balance of 
$9.3 million less allocation balance of $2.87 million) would be classified either as “Committed or Unassigned” by the 
Auditors.  Given the definitions provided by GASB 54 (ITEM 5b), the majority would most likely be classified as 
"Unassigned" if the Commission takes no action.  

Table 2: Projected Areas of Focus Allocations - OPTION 1 

Estimated Total for Non-Spendable, Restricted, 
and Assigned Fund Balance as of 6/30/25

$2,874,648 

REDI $60,000 

Champion Early Childhood $50,000 

Strengthen Connections $1,984,361 

Build Capacity $377,829 

Bright Beginnings $273,398

Evaluation $129,060 

6/30/25 Projected Fund Balance $9,255,115 

Un-Committed Fund Balance as of 6/30/25 $6,380,467 

Option 2: Recommend Commission take official action to update the allocation 
The action would update the percentage allocation reflecting the 4-year average of spending (Item 5a) in Strategic Plan 
Core Roles & Areas of Focus including 22/23 & 23/24 audited actuals (shaded in gray), 24/25 Adopted Revised Budget, 
and Proposed FY25/26 Budget.  It would also ensure that all available unrestricted fund balance at 6/30/25 would be 
classified as “Committed.” 
 

Table 3: Projected Areas of Focus Allocations - OPTION 2 
Proposed Allocation Percentages of Un-Committed Fund Balance as of 
6/30/25
REDI 5.43% $346,351  

Champion Early Childhood 9.58% $611,092  

Strengthen Connections 56.94% $3,632,788  

 Build Capacity 12.64% $806,798  

Evaluation 15.41% $983,438 

Total Allocation of Un-Committed Funds as of 6/30/25 $6,380,467  

Projected Core Role Allocations Totals 
Projected 

Allocation as 
of 6/30/25 

Allocation of 
Projected Un-

committed Fund as of 
6/30/25 

Totals for 
Projected 

Committed 
Fund Balance 

REDI $60,000  $346,351  $406,351  

Champion Early Childhood $50,000  $611,092  $661,092  

Strengthen Connections $1,984,361  $3,632,788  $5,617,149  

Build Capacity $377,829  $806,798  $1,184,627  

Bright Beginnings $273,398  $0  $273,398  

Evaluation $129,060  $983,438  $1,112,498  

Totals $2,874,648  $6,380,467  $9,255,115  
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FINANCIAL IMPLICATIONS:  

F5MC’s Audited Financial Statements will report the Fund Balance according to all applicable GASB reporting 
requirements.  
________________________ 
Kris Curtis, Controller 



Item 5a

2022/23 
Actuals

% of Total
2023/24 
Actuals

% of Total
2024/25 
Revised 
Budget

% of Total
2025/26 

Proposed 
Budget

% of Total 4 Year Average

Strategic Plan Focus Areas

Race, Equity, Diversity, and Inclusion (REDI) 0 143 6.91% 386 6.43% 466 9.18% 5.43%

Champion Early Childhood 320 6.37% 405 13.16% 526 11.89% 505 9.95% 9.58%

Strengthen Connections 3,124 62.12% 2,185 56.30% 2,489 59.21% 2,640 52.00% 56.94%

 Build Capacity 1,017 20.22% 348 10.44% 476 9.94% 478 9.41% 12.64%

Evaluation 568 11.29% 563 13.20% 707 12.53% 988 19.46% 15.41%

TOTALS: 5,029 3,643 4,583 5,077 100%

Focus Area Amounts (Stated in 1000s), % of Annual Total, and 4 Year Average %

1 2 3 4
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GASB 54 Fund Balance Summary:

The audited financial statement will report the fund balance in accordance with Government 
Accounting Standard Board (GASB) Statement 54.   

The five fund balance categories as defined by GASB 54 are: Nonspendable; Restricted; 
Committed; Assigned; and Unassigned. The Nonspendable and Restricted categories are defined 
by external forces to the Commission.  It is desirable to have funds assigned to the highest 
category possible. The Committed, Assigned and Unassigned categories are determined by the 
Commission, defined as follows:

A. Committed Fund Balance: Amounts constrained to specific purposes by F5MC 
itself using its highest level of decision-making authority; to be reported as 
“committed,” amounts cannot be used for any other purposes unless F5MC takes the 
same highest-level action to remove or change the constraint before the end of the 
fiscal year. The specific amount (e.g. if percentages are used for the constraint), 
which may be subject to the constraint, may be determined in the subsequent period 
(GASB 54 paragraph 12). 
 

B. Assigned Fund Balance: Amounts F5MC intends to use for specific purposes.  The 
intent can be expressed by F5MC’s Commission or by an official or body to which 
the Commission delegates the authority. 
 

C. Unassigned Fund Balance: Amounts available for any purpose. 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER

MEETING:  Finance/Personnel Committee Meeting - Monday, June 9, 2025 

SUBJECT: Bright Beginnings Early Childhood Development Initiative Fiscal 
Sponsorship Relationship  

POSSIBLE ACTIONS: Review and Approve the Bright Beginnings Early Childhood Development Initiative 
and First 5 Monterey County’s Fiscal Sponsorship Relationship. 

Commissioner recusals: None 

SUMMARY & DISCUSSION:  

Bright Beginnings Early Childhood Development Initiative (BB) was launched by the Monterey County 
Children’s Council in 2012. In the launch period, it became fully housed within First 5 Monterey County 
(F5MC) and, since then, F5MC has acted as BB’s fiscal sponsor. As the Initiative matures, as F5MC 
streamlines administrative policies and procedures, and as staffing structures change for both organizations, BB 
and F5MC believe it is the right moment to develop a written agreement outlining their fiscal sponsor/sponsoree 
relationship. 

F5MC serves as the fiscal sponsor for BB, providing administrative and fiscal support, a physical office, and 
leveraging its Staff expertise and community relationships to help BB raise funds and fulfill its mission. Legally 
and administratively, BB operates as a program within F5MC. In all other areas, BB maintains a distinct 
organizational identity and community presence. While their mission is aligned with F5MC, their programmatic 
work remains separate. 

BB and F5MC co-developed a standard operating procedure (SOP) to clarify their respective administrative 
roles and responsibilities, ensuring compliance with funding requirements, policies, and audit/legal standards.  

BB has paid for its own direct costs including salaries, vendor contracts, and direct program expenses through 
program specific grants. For example, as of January 2020, BB has paid rent for the office space used by BB 
full-time employees. Also, since FY21/22 F5MC BB has paid a 5% fiscal sponsor fee, calculated on expenses, 
which contributed to the fiscal sponsorship costs. 

At this point of reevaluation, F5MC and BB have agreed to a 12% fiscal sponsor fee, applied to incoming BB 
revenues, effective July 1, 2025 and BB will continue to be responsible for its direct costs. 

The 12%  fee was determined by: 

 A landscape analysis of similar fiscal sponsors and their service charges 

 A detailed FY23/24 budget analysis using two approaches:

o Time Study: Allocates costs based on the time staff dedicate to BB support, including a 
proportionate share of administrative costs BB does not pay directly. 

o Size Study: Allocates costs based on BB’s relative size (by expenses) within the total F5MC 
budget, also including a proportional share of indirect administrative costs. 

 A recognition of F5MC’s continued support and for ongoing mutual benefit to F5MC and BB. 

Details of the analysis and responsibilities are available upon request.  
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Given the ongoing streamlining of the administrative processes within F5MC and BB, both have agreed to 
revisit this fee within 2 fiscal years to ensure it continues to be appropriate. 

FINANCIAL IMPLICATIONS:  

F5MC’s Audited Financial Statements will report the Fund Balance according to all applicable GASB reporting 
requirements.  
 
________________________ 
Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY 

BOARD BRIEFER
MEETING: Finance/Personnel Committee Meeting – Monday, June 9, 2025

SUBJECT: Funded Partner Update as of 5/30/25

POSSIBLE ACTION: Review and Accept the Funded Partner Updates as presented 

SUMMARY/DISCUSSION:   

Updates may be provided on the following partners in one or more of the categories listed below:  
Centro Binacional para el Desarrollo Indígena Oaxaqueño, Monterey County Office of Education (MCOE), North Monterey County USD 
(NMCUSD), GoKids, Inc., Door to Hope, Inc., and Monterey County Probation Department. 

Contracting

 All Funded Partner Strong Start Partnership, DSS Home Visiting, and Central Coast Alliance for Health 
(Alliance) Home Visiting Budget Revisions for FY24/25 have been fully executed.    

 Staff is working with Funded Partners on DSS Home Visiting and F5MC Bridge Home Visting Contracts 
for FY25/26.  

 Staff is working on contracting language that needs to be added to Funded Partner’s contracts for the 
CalAIM Pilot Project. 

 Staff is working with GoKids and MCOE to finalize Scopes of Work for the IMPACT 25 grant so when 
the grant is awarded we are able to move quickly with contracting for program continuity.  

 

Expenditure/Program Reports  

As of May 31, 2025 all monthly payments for invoices through March 31, 2025 have been processed.  Staff 
continues to collaborate with Funded Partners to spend their budgeted amounts for the current fiscal year. 

Audit Financial Report   

For FY22/23 audits, when all required information is received (awaiting 2 more), a summary of audits will be 
presented at a future Finance Committee Meeting. If a Funded Partners’ audit is received in the interim and 
Staff considers the audit to be of concern, Staff will bring the information to the next Finance Committee 
Meeting for review and discussion.  
 
FY23/24 audits were due, from Funded Partners that have a fiscal year end date of June 30th, by May 31, 2025.
Staff is working with Funded Partners to remit all required documentation. When all required information is 
received, a summary of audits will be presented at a future Finance Committee Meeting. 

FINANCIAL IMPLICATIONS:  
There are no immediate financial implications regarding the information above. 
 
__________________________ 
Kris Curtis, Controller 



Contract Period Dates Authorization Dates* Total Contract

Start End Revised End Original
Renewal/ 

Other PO Contractor / Vendor Name
Project/Service and Change Description 

(Time extensions noted in "Revised End" col) Amount

7/1/23 6/30/26 4/24/23 RM Centro Binacional
Strengthen Connections -
Services

Strong Start Partnership 
No Cost Budget Revision for FY23/24. 
Amended to include a no cost budget revision for 24/25. 494,611.00             

5/19/25 6/30/25 5/19/25 RM Centro Binacional
Strengthen Connections -
Services Outreach and Promote the Community Healthy Needs Assessment Survey 5,000.00                

7/1/23 6/30/26 4/24/23 RM Door to Hope
Strengthen Connections -
Services

Strong Start Partnership 
Amended to include a no cost budget revision for 23/24.
Amended to include a no cost budget revision for 24/25.
Amended to include a no cost budget revision for 24/25. 925,851.00            

7/1/24 6/30/25 6/7/24 RM Door to Hope
Strengthen Connections -
Services

DSS Funded Home Visiting
Amended to include a no cost budget revision for 24/25. 404,094.00            

8/9/23 6/30/25 8/9/23 OF Door to Hope
Strengthen Connections -
Services

CCAH HV Coordination
No Cost Budget Revision for FY23/24 and 24/25. 
Budget Revision for FY24/25, rollover from 23/24. 
Amended to include a no cost budget revision for FY24/25. 166,666.00            

5/19/25 6/30/25 5/19/25 RM Door to Hope
Strengthen Connections -
Services Outreach and Promote the Community Healthy Needs Assessment Survey 5,000.00                

8/9/23 6/30/25 8/9/23 RM GoKids
Build Capacity - F5CA 
IMPACT Program

F5CA IMPACT Legacy for FY 23/24-24/25
Budget Revision/Reallocation of $14,851 from FY23/24 to FY24/25.  
Amended to include a no ccost budget Revision for FY24/25 105,500.00            

8/9/23 6/30/25 8/9/23 OF GoKids
Strengthen Connections -
Services

CCAH HV Coordination
No Cost Budget Revision for FY23/24.  
Budget Revision for FY24/25, rollover from 23/24. 
Amended to include a no cost budget revision to FY24/25. 166,667.00             

5/19/25 6/30/25 5/19/25 RM GoKids
Strengthen Connections -
Services Outreach and Promote the Community Healthy Needs Assessment Survey 5,000.00                

First 5 Monterey County
Finance/Personnel Committee Meeting

Consultant & Services Contract Log
as of 5/30/25

Current Contract Focus 
Area(s) and/or 

Budget Category
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Project/Service and Change Description 
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Current Contract Focus 
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Budget Category

7/1/25 6/30/26 3/24/25 RM GoKids
Strengthen Connections - 
Services F5MC Bridge Year HV Coordination 83,334.00              

6/7/24 12/31/24 6/30/25 6/7/24
9/23/2024

5/9/25 SK Holly Goldberg Bright Beginnings

BB Evaluation & Continous Improvement Support 
Amended to include additional $24,840 for FY24/25.
Amended to include additional $7,176 for FY24/25. 51,888.00              

3/17/25 6/30/26 2/24/25 FMR IDEA Leadership LLC
Strengthen Connections - 
Systems REDI Training of Trainers, Workshop Development Implementation & Mentorship 110,000.00             

3/24/25 6/30/25 n/a KC Nadine Miller Administrative Bookkeeping Support Services 11,250.00               

12/4/23 6/30/24
9/30/2024
6/30/25 12/4/23

6/7/2024
3/24/25 NA Maria del Carmen Parra

Champion Early 
Childhood

CCECAN Support
Amended to include additional $19,950 for FY24/25.
Amended to include a no-cost time extension thru 6/30/25.
Amended to include additional $10,050 for FY24/25. 50,300.00              

7/1/24 6/30/25
6/7/2024
5/19/25 FMR Martha C. Moore, Ph.D. Program Support 

Staff Reflective Supervision
Amended to include additional $7,000 for FY24/25. 47,000.00              

11/1/24 6/30/25 n/a OF Michelle Brown
Strengthen Connections - 
Services

Privacy & Security Legal Services
Amended to include additional $9,500 for FY24/25 24,500.00              

5/9/25 12/15/25 n/a SK MILPA Bright Beginnings Building Safe & Thriving Communities Action Plan 24,500.00              

8/9/23 6/30/25 8/9/23
12/4/2023
2/24/25 FMR

Monterey County Office of 
Education 

Build Capacity - F5CA 
IMPACT Program

F5CA IMPACT Legacy for FY 23/24-24/25
Amended to include additional $33,616.
Amended to include additional $20,684 for FY24/25. 347,114.00             

7/1/24 6/30/25 6/7/24 RM North Monterey County
Strengthen Connections - 
Services

DSS Funded Home Visiting 
Amended to include a no cost budget revision for FY24/25. 80,000.00              

8/9/23 6/30/25 8/9/23 OF North Monterey County
Strengthen Connections - 
Services

CCAH HV Coordination
Amended to include a No Cost Budget Revision for FY23/24.
Amended to include a no cost budget revision for FY24/25. 166,666.00            

7/1/25 6/30/26 3/24/25 RM North Monterey County
Strengthen Connections - 
Services F5MC Bridge Year HV Coordination 83,334.00              

5/19/25 6/30/25 5/19/25 RM North Monterey County
Strengthen Connections - 
Services Outreach and Promote the Community Healthy Needs Assessment Survey 5,000.00                

7/1/25 6/30/26 n/a JR Persimmony Evaluate Impact Evaluation Database Software - Fiscal Module 9,198.00                
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4/14/25 7/31/25 3/24/25 FMR The Big Lil, LLC Bright Beginnings Organizational Support 15,000.00              

1/6/25 6/30/25 10/28/24 3/24/25 NA Waltz Creative, LLC
Champion Early 
Childhood

Website Design & Maintenance
Amended to include additional $10,000 for FY24/25. 25,000.00              

7/1/24 6/30/25 6/27/24 1/25/25 RM WestEd 
Strengthen Connections - 
Systems

IFECMH
Amended to include additional $29,146 for FY24/25. 208,445.00            

* Board authorization required for contracts over $25,000.00 per fiscal year. 


