MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, January 22, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Lopez called the meeting to order at 9:00 a.m.

Pledge of Allegiance: Commissioner Monica Lal led the Pledge of Allegiance.

Roll Call: A legal quorum was present. The following Commission members attended in person: Chris Lopez
(Chair), Caryn Lewis (Vice-Chair), Clarisa Reyes-Becerra, Monica Lal, Lori Medina, and Katy Eckert. Cristina
Sotelo was absent.

Additions or Corrections to the Agenda: None.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No public comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Brown Act Review - Kenneth J. Price, Commission Legal Counsel, Baker Manock & Jensen
Kenneth Price provided a review of the Brown Act (presentation added as Item 1a).

2. Executive Director Report by Strategy - Francine Rodd, Executive Director
ED Rodd reviewed highlights of the Board Briefer for Item 2 and led an exercise with the Commissioners
and meeting participants to provide feedback on the Mission and Vision for the First 5 Network (made up of
First 5 California, the First 5 Association, and the 58 County Commissions).

3. Bright Beginnings December 2023 - January 2024 Report — Sonja Koehler, Director of Bright Beginnings
S. Koehler presented (presentation added as Item 3a).

4. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communication
N. Alcaraz presented the Item 4 briefer and added the following:

e On March 9" F5SMC is holding a photo session with children and their families at Hartnell Child
Development Center.

e On March 12" F5SMC is presenting to the Board of Supervisors.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5. F5MC Policy and Advocacy Platform Update — Nina Alcaraz, Director of Policy, Advocacy, and
Communications

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Eckert to
Approve the updated FSMC Policy and Advocacy Platform. The motion was unanimously approved by
rollcall vote.
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Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

6. December 4, 2023 Regular Commission Meeting Minutes — APPROVE

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Eckert to Approve
Consent Item 6. The motion was approved by rollcall vote (5-Aye, 1-Abstention).

Commissioner Comments/Announcements — All Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

o Commissioner Eckert shared that she will be presenting to the Behavioral Health Commission on Prop 1
in February and will be scheduled to give a presentation to the Board of Supervisors also. The
presentation will focus on the impact the passage of Prop 1 will have regarding less local access to
prevention funding and leveragable services for mental health patients.

e Commissioner Medina — Emphasized the importance for advocacy and information sharing, especially
given some significant potential budget impacts to Social Services.

e Commissioner Lewis shared a new app available to families across the County called Brightlife
(www.brightlife.kids). The app is primarily focused on 0 to 12 and has some important coaching
resources.

Closed Session: The Commission will meet in closed session to discuss matters involving pending litigation or personnel,
pursuant to Government Code section 54957

7. Public Employee Performance Evaluation and Compensation Consideration
Title: Executive Director

The Commission recessed to Closed Session at 10:24 a.m. and returned to Open Session at 11:09 a.m.

Chair Lopez reported that no reportable action was taken.

Adjournment: Chair Lopez adjourned the meeting at 11:10 a.m.
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