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MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, April 22, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Vice-Chair Lewis called the meeting to order at 9:04 a.m.

Pledge of Allegiance: Commissioner Lewis led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Caryn Lewis (Vice-Chair), Cristina Sotelo (Secretary), Monica Lal, Lori Medina, and.
Chris Lopez (Chair) arrived at 9:14 a.m.

Commissioners absent: Clarisa Reyes-Becerra and Katy Eckert

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director; Nina
Alcaraz, Director of Policy, Advocacy, and Communications; Jenn Rigney, Director of Evaluation & Learning;
Rosemary Soto, Director of Racial Equity & Strategic Partnerships, Carlos Vera, Data & Evaluation Specialist;
Ana Duran, Finance Assistant (via zoom); and Joanna Jensen, Administrative Manager (Recorder)

Additions or Corrections to the Agenda: None.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No public comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director
ED Rodd reviewed highlights of the Briefer for Item 1

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2

3. Bright Beginnings March-April 2024 Summary — Sonja Koehler, Director of Bright Beginnings
S. Koehler provided an oral report (PPT included with ITEM 3).

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Medina to Approve the
Consent Agenda. The motion was unanimously approved.

4. Regular Commission Meeting Minutes-- March 25, 2024 — APPROVED

5. Budget Revision for FY 2023/24 — APPROVED
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6. Contract Amendments - Authorize the Executive Director to execute an amendment with the following
contractors for FY 23/24 - APPROVED

6a. Kathleen McCarthy Consulting from a not-to-exceed amount of $22,500 to $28,500 (an increase of
$6,000) to provide additional support on opportunities, research, and implementation for Medi-Cal
Billing

Commissioner Comments/Announcements — All Commissioners
Received reports/updates from the following Commissioners on items relevant to early childhood development:

Lori Medina: With the May state budget revise, DSS is anticipating significant impacts on services. They are
working to preserve as much funding and services as they are able.

Caryn Lewis: The State of California is actively pursuing a pathway for PK-3 Early Childhood Education (ECE)
Specialist Instruction Credential that would authorize holders to teach across preschool through grade three
classrooms. MCOE has two teacher residency grants that provide an opportunity to co-teach and receive a
$40,000 stipend for living expenses. These are part of addressing the serious teacher shortage in California.

Chris Lopez:
This will be a difficult year with State budgets cuts.

On Saturday, April 27, 2024 there will be a groundbreaking ceremony for Gonzales Community Center.
On Sunday, April 28, 2024 the 17th annual Day of the Child event will take place in Gonzales.

Monica Lal: The Monterey Chamber participated in an ADA panel for the Monterey County Civil Rights office.
The Chamber Executive Committee will work to get the information back to the business community. The
Chamber will be hosting a business panel and invited FSMC and Bright Beginnings to participate.

Adjournment: Chair Lopez adjourned the meeting at 10:05 a.m.
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