ITEM 1
FIRST 5 MONTEREY COUNTY

BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Organized in alignment with our new Strategic Plan Priorities:

a.

Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity and
most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific activities
are identified below.

e Coordination to implement community listening sessions for Uplift Central Coast continues. Four sessions
were held (Greenfield, Salinas, Seaside and Pajaro). All sessions focused on populations furthest from
opportunity. Report writing has begun and the final report will be shared with the Commission.

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

e The First 5 Association continues to advocate for additional funding and support from state leaders. This is
especially true now with the release of the Governor’s Budget Revise.
Priority C: Make connections and enhance family access to integrated and collaborative services.

e Meetings continued this month with the Strong Start Partnership and the Learning Groups. Evaluations of
the Learning Groups indicate that providers appreciate the opportunity for learning, reflection and
community care and compassion they receive from those meetings.

Priority D: Build capacity with service providers, administrators, and families as they support young
children.

e MCBH has indicated that support will be provided for FY24/25 and FY25/26 for the continuation of
IFECMH training. Staff has been collecting input from the community to ensure alignment with needs, the
strategic plan and available funding.

Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families.

e Evaluation staff are working hard to support Funded Partners with the transition to Apricot 360.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

FEDERAL:

e Budget:

O

O

STATE:

Child Tax Credit is at a standstill in the Senate.

The new Child Care and Development Fund (CCDF) rule went into effect on April 30. Policies in
this final rule are designed to lower child care costs for families; improve payments to child care
providers; increase child care options for families; and make enrollment easier and faster for
families. To allow some additional time to fully implement these changes, Health and Human
Services has the option to temporarily waive requirements, and the Office of the Comptroller of the
Currency is using this authority to allow Lead Agencies to apply for temporary waivers from
provisions in the 2024 Final Rule in certain circumstances.

Advocates are asking for $16 billion in supplemental federal child care funding. According to the
National Women’s Law Center, if Congress is able to secure the $16 billion in emergency child care
funding, California would receive $1.5 billion which would help 50,115 providers and 723,700
children. Without emergency funding, more than 87,000 children are expected to lose child care and
more than 13,000 child care programs are expected to close without additional funding.

e May Revise

O

See email from ED Rodd. We will also provide additional updates on the impacts of the May Revise
at our Commission meeting.

e 2024 Bill and Budget Tracker:

O

For a list of 2024 legislation and budget Items that FSMC is watching, supporting and opposing,
please click the link for the 2024 Bill and Budget Tracker. It is a living document and will be
updated regularly. Below are some key updates:

=  AB 2982: Pre-natal — 3 workgroup: The bill is currently in suspense because of the associated
cost of $1.26 million over 5 years. We will have an update on the bill by the time of the
Commission meeting.

= SB 1396: CalWORKs Home visiting: This bill would extend the age range of the CalWORKS
home visiting program to match program model duration. Should additional funding also be
available, this will have a positive impact on our home visiting program and ability serve
additional families.

e Central Coast Early Childhood Advocacy Network (CCECAN):
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ITEM 2

o CCECAN finished the annual Policy Learning Community. Currently, participants from the cohort
are attending legislative visits with state representatives: Rivas (May 10™), Pellerin (May 17%), Laird
(June 1%) and Addis (June 28th). You are all invited to join the cohort celebration on June 8™ at the
Watsonville Head Start. A representative from Congresswoman Zoe Lofgren’s office will be in
attendance and presenting certificates to cohort members.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 4

MONTEREY COUNTY

FIRST5

REGULAR COMMISSION MEETING MINUTES
Monday, April 22, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Vice-Chair Lewis called the meeting to order at 9:04 a.m.
Pledge of Allegiance: Commissioner Lewis led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Caryn Lewis (Vice-Chair), Cristina Sotelo (Secretary), Monica Lal, Lori Medina, and.
Chris Lopez (Chair) arrived at 9:14 a.m.

Commissioners absent: Clarisa Reyes-Becerra and Katy Eckert

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director; Nina
Alcaraz, Director of Policy, Advocacy, and Communications, Jenn Rigney, Director of Evaluation & Learning;,
Rosemary Soto, Director of Racial Equity & Strategic Partnerships, Carlos Vera, Data & Evaluation Specialist;
Ana Duran, Finance Assistant (via zoom); and Joanna Jensen, Administrative Manager (Recorder)

Additions or Corrections to the Agenda: None.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No public comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director
ED Rodd reviewed highlights of the Briefer for Item 1

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2

3. Bright Beginnings March-April 2024 Summary — Sonja Koehler, Director of Bright Beginnings
S. Koehler provided an oral report (PPT included with ITEM 3).

Consent Agenda Items: Jiems on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Medina to Approve the
Consent Agenda. The motion was unanimously approved.

4. Regular Commission Meeting Minutes-- March 25, 2024 - APPROVED

5. Budget Revision for FY 2023/24 — APPROVED
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ITEM 4
6. Contract Amendments - Authorize the Executive Director to execute an amendment with the following
contractors for FY 23/24 - APPROVED

6a. Kathleen McCarthy Consulting from a not-to-exceed amount of $22,500 to $28,500 (an increase of
$6,000) to provide additional support on opportunities, research, and implementation for Medi-Cal
Billing

Commissioner Comments/Announcements — A/l Commissioners
Received reports/updates from the following Commissioners on items relevant to early childhood development:

Lori Medina: With the May state budget revise, DSS is anticipating significant impacts on services. They are
working to preserve as much funding and services as they are able.

Caryn Lewis: The State of California is actively pursuing a pathway for PK-3 Early Childhood Education (ECE)
Specialist Instruction Credential that would authorize holders to teach across preschool through grade three
classrooms. MCOE has two teacher residency grants that provide an opportunity to co-teach and receive a
$40,000 stipend for living expenses. These are part of addressing the serious teacher shortage in California.

Chris Lopez:
This will be a difficult year with State budgets cuts.

On Saturday, April 27, 2024 there will be a groundbreaking ceremony for Gonzales Community Center.
On Sunday, April 28, 2024 the 17th annual Day of the Child event will take place in Gonzales.

Monica Lal: The Monterey Chamber participated in an ADA panel for the Monterey County Civil Rights office.
The Chamber Executive Committee will work to get the information back to the business community. The
Chamber will be hosting a business panel and invited FSMC and Bright Beginnings to participate.

Adjournment: Chair Lopez adjourned the meeting at 10:05 a.m.
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ITEM 5

April-May 2024 Summary
BRILLANTES | BEGINNINGS As of April 12, 2024

INICIATIVA PARA PROMOVER EL DESARROLLO INFANTIL EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported
Families

Cross-cutting Strategies

Sustainable Funding
Advocacy

Access & quality

Mental health supports to home visiting.

for parents.
Connected screening, care
Access to parent-child coordination, and services.

play groups.

Awareness & Capacity

Family friendly
business practices.

% Family Resilience through Social and Emotional Well-being
e Maternal Mental Health Task Force (MMHTF) held its regular monthly meeting virtually in April, with a
presentation by the Kween’s Kouncil. Monthly eNewsletter was published (see here).
e Held third and final MMHTF leadership transition core team meeting at Health Department on April 15.
Establishing a permanent steering committee with additional members by end of calendar year.
e April 27 - May 12, The biggest Maternal Mental Health Awareness Week campaign ever was rolled out -
had to spread activities over two weeks!
o0 Updated MMHTF webpage on Bright Beginnings site.
o0 Monterey County Board of Supervisors proclamation of MMH Awareness Week introduced by
Supervisor Wendy Root Askew, received by Monterey County Behavioral Health, Las Mamas de
Salinas Abogan, Centro Binacional para el Desarrollo Indigena Oaxaquefio (CBDIO) and Bright
Beginnings. (April 30)
0 4 Community Awareness Walks with more than 150 participants: Salinas (April 30 - including a
toy and clothing exchange), Monterey, Castroville (May 2) and Greenfield (May 8).
o Birth and Family Fair in Salinas, with diaper giveaways generously donated by ALL-IN Monterey
County, reached over 100 pregnant and parenting families with resources and activities.
o Film Screening, Speaker Panel and Healing Circle in Salinas.
O Interview of Mamas by Telemundo 23, broadcast on social media (need an account to access).

Access to Quality Early Care & Learning
Planning & Advocacy (See also Cross-Cutting Strategies):
e Ongoing participation in the Regions Rise Together (RRT) inclusive economic development initiative.
e Participated in Salinas Valley Chamber Government Relations Committee and Monterey Peninsula
Chamber Economic Vitality Committee to maintain presence of Bright Beginnings and need for more
investment in child care specifically.
e Attended Monterey Bay Economic Partnerships Annual Regional Economic Outlook event on May 3.
e Participated in Uplift Child Care Roundtable and individual interview.
Early Learning System Support:
e Participated in the Child Care Planning Council bimonthly meeting on May 10.
e Recruiting families for the next Nurture cohort for family child care home licensing. Next cohort to

launch May 15 (see flyer here).
e Published April and May issues of the Early Care & Education Digest.

=3 Cross Cutting Strategies and Collective Impact Support
Community Outreach, Inclusion & Advocacy (COIA):
e Ongoing support of the Mamas de Salinas Abogan bi weekly meetings to build relationships, connections
and advocacy skills and to integrate into various project work (e.g., COLIBRI, Regions Rise Together,
Maternal Mental Health Task Force, Parenting Connections Moms & Baby Circles). See above for project


https://mailchi.mp/brightbeginningsmc/maternal-mental-health-webinar-series-6728038?e=d12981f4ff
https://brightbeginningsmc.org/maternal-mental-health/
https://www.instagram.com/reel/C6xoh0bJDQm/?igsh=MzRlODBiNWFlZA==
https://drive.google.com/file/d/1RwM5aFZdZWoZgp6_vxJmZUzNaR2LLC-Z/view?usp=drive_link
https://mailchi.mp/brightbeginningsmc/weekly-digest-6725342?e=46384c915f
https://mailchi.mp/brightbeginningsmc/weekly-digest-6727898?e=46384c915f

ITEMS

related details. Mamas invited to participate in Alisal Integrated Health Center Resource Fair
Registration Ribbon Cutting Ceremony & Open House.

Received commitment of funding from Action to support the next phase of the COLIBRI grassroots child
care advocacy campaign co-design series, with a focus on learning about more technical aspects of the
early learning system, and developing messaging for future advocacy. Held core team meeting to co-
design next phase supports. Next community leader meeting scheduled for June 5, 2024.

Cultivation of relationships within the Initiative by attending: Monterey County Immigration Services
Network of Empowerment (CISNE), South County Organizations & Resources (SCORE), GUSD Community
Collaborative, Bright Futures Steering Partner meeting, F5MC Commission, and Children’s Council
General Assembly and Executive Committee; Community Alliance for Safety and Peace; County of
Monterey Board of Supervisors.

Tabled at Salinas Valley Chamber Annual Awards and San Ardo Resource Fair, distributing 77 books in
San Ardo. Sponsored el Pajaro CDC’s Dia Del Empresario. Attended Monterey County Business Council
Luncheon with Supervisor Glenn Church.

Backbone:

Conducted 4 weekly full team work sessions, frequent one-on-ones between individual team members
for coordination and mentorship, and regular meetings between BB Director and F5 staff to coordinate
administratively (roughly monthly with Controller, biweekly with ED/Bright Beginnings Co-Chair, weekly
with Admin Manager, biweekly with PAC Director).

Published 18 social media posts, sharing relevant resources related to all strategy-aligned projects and
from partners of the Initiative.

Designed new outreach materials with tabletop displays, highlighting Family Friendly Business, Maternal
Mental Health, and www.MontereyCountyChildCare.org.

Presented quarterly report to the Commission and Children’s Council.

For FY 2024-2025, submitted annual budget and contracting details.

All staff participated in Big Lil kick off, and program coordinator participating in FSMC Program
Management Tool task force.

Hit
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http://www.montereycountychildcare.org/
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ITEM 6a & 7a

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Authorization: Catchlight Collective LLC (formerly Allison
Guevara Consulting) for Central Coast Early Childhood Advocacy
Network

POSSIBLE ACTION:

6a. Approve and authorize the Executive Director to execute an amendment to the FY 23/24 Agreement
with Catchlight Collective LLC (formerly Allison Guevara Consulting) from an amount not-to-
exceed $50,000 to $62,000 (an increase of $12,000) to provide additional support the Central Coast
Early Childhood Advocacy Network.

7a. Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with
Catchlight Collective LLC (formerly Allison Guevara Consulting) in an amount not-to-exceed
$40,000 to support the Central Coast Early Childhood Advocacy Network for a period of July 1, 2024
through December 31, 2024. Execution of the agreement will be pending Commission approval of the
FY24/25 budget in June 2024.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Allison Guevara was selected as the facilitator to support the Central Coast Early Childhood Advocacy
Network (CCECAN) through a Request for Qualifications (RFQ) released on October 29, 2018.

Ms. Guevara’s current work with the Advocacy Network and other experience noted above make her
uniquely qualified to continue as the lead facilitator for CCECAN. Her facilitation style uses an
empowerment driven organizing model, appreciative inquiry, and results-based planning. She has
extensive experience working with communities engaging nonprofit and public agencies, along with
experience working with immigrant families, low-income workers and youth. Ms. Guevara is also doing
work in Monterey County through the Salinas Inclusive Economic Development Initiative (SIDEI) that
will be in alignment with the work of FSMC and CCECAN.

Much of the work to support CCECAN is funded by the All-in-for-Kids grant, which expires in August
2024. Staff is requesting that the term of this CCECAN contract be extended through December 2024 to
support both the work and the close out of the grant. This contract would include time for preparation to
ensure clarity of the CCECAN structure, needs/objectives/goals and follow-through to ensure desired
outcomes are met. A report and debrief focused on key discussion themes, action items, and
recommendations will be provided.

Allison Guevara, Principal, is a facilitator and social impact consultant specializing in work-family
systems and policies with a background in community organizing, education, public policy and advocacy.
Ms. Guevara focuses her efforts on working collaboratively to promote equity and wellbeing by bringing
people together to help organizations and working families thrive. Ms. Guevara holds a Masters in
Organizational Development & Knowledge Management. She has experience working in policy and
advocacy systems both within the community and within government. Her background includes working
as an SEIU organizer representing the interests of students and mental health and health care employees.
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ITEM 6a & 7a

She served as Policy Analyst/Chief Aide on the Santa Cruz Board of Supervisors analyzing and guiding
policy related to health and human services, economic and workforce development, criminal justice, parks
and other community needs.

FINANCIAL IMPLICATIONS:

The FY23/24 contract amount will be split as per the signed MOU between First 5 Monterey County and
First 5 Santa Cruz. For the proposed FY 24/25 budget, the split amount between First 5 Monterey County
and First 5 Santa Cruz is still pending. The total budget amount for Catchlight Collective requested will
be included in the proposed FY 24/25 Budget.

Nina Alcaraz, Director of Policy, Advocacy, and Communications



ITEM 7b

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Authorization: Martha Moore for FSMC Staff Reflection Practice
for FY24/25

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an agreement with Dr. Martha
Moore in an amount not-to-exceed $40,000 for FY24/25 to provide Reflective Supervision to FSMC employees.
Execution of the agreement will be pending Commission approval of the FY24/25 budget in June 2024.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This request is to continue contracting with Dr. Martha Moore to provide Reflective Practice Facilitation to First 5
Monterey County employees, including Bright Beginnings Staff. The Reflective Practice support will consist of
group and individual meetings. The overall goals are to: a) support the holding of staff through the transitions
related to the operational changes recommended by Big Lil and the programmatic changes necessitated by the
Strategic Plan; and b) improve staff ability to support Funded Partners, parents, and children given the current
socio-political climate and internal FSMC changes.

Dr. Moore's experience providing Reflective Practice Facilitation to several FSMC programs for the past several
years provides her with deep insight into the functioning of FSMC. There have been several occasions when staff
have been challenged with how to support providers handling complex cases. This extends not only to program
staff but also to administrative staff who interact on a daily basis with our Funded Partners. The trust we have built
as a staff through her support has made the transition to remote work and return to the office, the mental health
strains of the COVID crisis and the dialogue around racial inequities a strength of our organization. This contract
may also support reflective practice offerings for reflective practice facilitators consulting with First 5 Funded
Partners and the IFECMH program.

Dr. Moore is a licensed clinical psychologist and a Mentor Infant-Preschool-Family Mental Health Specialist.
She has expertise in the areas of parent-infant relationship and attachment; therapeutic parenting; infants-
toddlers with high risk medical diagnoses, developmental disabilities, and other special needs; child care center
consultation; and organizational behavioral issues of organizations.

FINANCIAL IMPLICATIONS:
The amount requested for this contract will be included in the proposed FY24/25 budget.

Francine Rodd, Executive Director
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ITEM 7c

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Authorization: Kathleen McCarthy Consulting to provide
support for Medi-Cal Billing in FY24/25

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Kathleen
McCarthy Consulting for a total not-to-exceed amount of $28,500 in FY 24/25 to provide support on
opportunities, research, and implementation for Medi-Cal Billing. Execution of the agreement will be pending
Commission approval of the FY24/25 budget in June 2024.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

In 2022, Kathleen McCarthy Consulting was selected via an RFQ Pool for Grant Research and Writing, Fund
Development, and Leveraging Services and was contracted to provide Medi-Cal Billing Opportunities
Research in FY23/24. Ms. McCarthy has a deep understanding of the Medi-Cal services given her 12+ years
at the Central California Alliance for Health (the Alliance), the local Medi-Cal Managed Care Plan, prior to
going into independent consulting.

The contracted scope of work includes research, project management, and technical assistant to support all
aspects of FSMC’s efforts to leverage and access Medi-Cal funding. Most recently, she has supported FSMC
staff to better understand the Community Health Worker (CHW) benefit and has helped to manage the various
phases of work related to future contracting with the Alliance. This contract includes time for Ms. McCarthy
to support staff in potentially launching a data sharing project with the Alliance. The project would help
support FSMC’s ability to review data on the impact home visiting services have on a family’s engagement
with Medi-Cal preventive services.

FINANCIAL IMPLICATIONS:

The amount requested for this contract will be included in the proposed FY24/25 Budget.

Oscar Flores, Home Visiting Manager
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ITEM 7d, 7e & 7f

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Authorization: Holly Goldberg Consulting for Technical
Assistance for Home Visiting Grant, Grant Writing, and Evaluation
Support to Bright Beginnings

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend Agreements with Holly
Goldberg Consulting:

7d. Home Visiting Technical Assistance support in an amount not-to-exceed $35,000 for FY 24/25.
Execution of the agreement will be pending Commission approval of the FY24/25 budget in June 2024.

7e. Grant Writing and Research Support in an amount not-to-exceed $25,000 for FY 24/25. Execution of
the agreement will be pending Commission approval of the FY24/25 budget in June 2024.

7f. Evaluation Support to Bright Beginnings in an amount not-to-exceed $20,000 for the period of May 20,
2024 through December 31, 2024.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is for Holly Goldberg Consulting to provide support for three projects:
Home Visiting Technical Assistance; Grant Writing and Research; and Evaluation Support for Bright
Beginnings.

Home Visiting Technical Assistance: This contract authorization request is to provide research and
support for the Home Visiting Coordination Grant received by First 5 California. This is the second year of
a two-year grant. Holly Goldberg Consulting will support FSMC to continue to engage in capacity building
and revenue maximization opportunities. FSMC worked collaboratively with First 5 Sonoma and the First
5 Association to apply and successfully secure funding from F5CA to develop local and regional
partnerships with Medi-Cal managed care plans and explore long-term sustainability for home visiting
services in Monterey County. Holly will continue to support FSMC in tracking of grant outcomes,
researching and recommending options for long-term sustainability and leveraging, and other activities.

Holly was selected as a member of a pool of consultants to support the work of the Bright Beginnings
Initiative and FSMC for the following areas of support: Research, Data Analysis; Evaluation & Continuous

Improvement; and Project Facilitation & Management.

Grant Writing and Research: This contract authorization request is to provide support to research grants
that may be in line with FSMC’s Strategic Plan and to support writing and responding to grants.

Holly was selected as a member of a pool of consultants to support Grant Writing and Research.
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Evaluation Support for Bright Beginnings: This contract authorization request is to provide services to
develop, administer and analyze an ECE Provider Survey and a Licensing monitoring tool, as well as to
support general monitoring, evaluation, and continuous improvement services for the Bright Beginnings
Initiative.

Holly was selected as a member of a pool of consultants to support the work of the Bright Beginnings
Initiative and FSMC for the following areas of support: Research, Data Analysis; Evaluation & Continuous
Improvement; and Project Facilitation & Management. In FY 22/23 she supported evaluation work with a
focus on Home Visiting and Early Learning Systems.

CONSULTANT BACKGROUND:

Ms. Goldberg has worked for both First 5 Santa Barbara and First 5 Ventura, as well as the Santa Barbara
County Department of Behavioral Health, in addition to consulting on various early childhood related
assessments, evaluations, and planning facilitation and management projects across the state. With a
Doctorate of Philosophy in Psychology with specialization in early childhood, Ms. Goldberg has a rare
combination of ECD content, project management, grant writing experience and evaluation knowledge. She
understands the goals and roles FSMC plays in the community and her decades of experience composing,
writing, editing, and managing grants, proposals, reports, and research articles makes her highly qualified
for this work.

FINANCIAL IMPLICATIONS:

The amounts requested for this contract will be included in the proposed FY24/25 Budget.

Home Visiting TA: Oscar Flores, Home Visiting Program Manager
Grant Writing & Research: Francine Rodd, Executive Director

Evaluation Support: Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative



ITEM 7g

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Amendment Authorization: Stephanie McMurtrie to provide
support to Bright Beginnings in FY 24/25

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Stephanie
McMurtrie for a total not-to-exceed amount of $40,000 in FY24/25 to provide support to Bright Beginnings
Early Childhood Development Initiative. Execution of the agreement will be pending Commission approval
of the FY24/25 budget in June 2024

Commissioner Recusals: None

SUMMARY/DISCUSSION:

In 2022, Stephanie McMurtrie was selected via an RFQ to provide project management services for the
Bright Beginnings Early Childhood Development Initiative (BB). She has been contracted to provide those
services to the Maternal Mental Health Task Force (MMHTF) through FY23/24. In accordance with the RFQ,
the FY24/25 agreement would be the third of five years allowed.

The contracted scope of work includes supporting the monthly Task Force meetings, supporting the
coordination of Maternal Mental Health Awareness Week activities, grant writing support, supporting
organizational development of the Task Force and supporting additional activities of the Task Force as they
emerge. This work aligns with the countywide strategic framework for early childhood, to support family
resilience through parental mental health.

S. McMurtrie was also contracted to support Bright Beginnings 2018 — 2021 under a previous RFQ, to
support the MMHTF, the Child Care Accessibility Project, and to research and write a report on families with
young children that do not have legal documentation to apply for a Social Security Number in the United
States.

FINANCIAL IMPLICATIONS:

The amounts requested will be included in the proposed FY24/25 Budget.

Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative

Page 1 of 1



ITEM 7h and 7i

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Approval: Maria Carmen Parra to provide support for
Community Engagement & Inclusion support to the Central Coast Early
Childhood Advocacy Network and Bright Beginnings in FY 24/25

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend Agreements with Maria
Carmen Parra in FY24/25 to provide:

7h. Community Engagement & Inclusion support to Bright Beginnings for an amount not-to-exceed
$80,000.

7i. Community Engagement & Inclusion support to the Central Coast Early Childhood Advocacy
Network (CCECAN) for First 5 Monterey County for an amount not-to-exceed $20,000 for the
period of July 1, 2024 through September 30, 2024.

Execution of the agreement will be pending Commission approval of the FY24/25 budget in June 2024.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is to provide continued bilingual community engagement & inclusion
support to Bright Beginnings and to the Central Coast Early Childhood Advocacy Network.

On April 4, 2022 a Request for Qualifications was released with the intent of creating a pool of qualified
independent contractors to support the work of the Bright Beginnings and other projects for First 5 Monterey
County. Maria Carmen Parra was selected to provide continued support to Bright Beginnings for Community
Engagement & Inclusion. In FY23/24 through the same pool process, Maria Carmen Parra was also
contracted to support community engagement and inclusion for the Central Coast Early Childhood Advocacy
Network. She is currently the only applicant in the pool qualified for the deep local community connections
required for this work.

Maria Carmen Parra has been a consultant providing bilingual community engagement & inclusion support
to Bright Beginnings since April 2018. Ms. Carmen Parra speaks Spanish and English and has deep local
experience in Salinas and Monterey County.

Her work for Bright Beginnings has been focused on bilingual Spanish/English support to the Mamas de
Salinas Abogan, including raising awareness and inclusivity; supporting the development of leadership
capacity; mobilizing community members; building communitywide networks of care; helping to identify
needs of families with children and connecting them with resources. This work falls under the overarching
strategies of the Bright Beginnings Framework (known internally as Community Outreach, Inclusion and
Advocacy), and continues to grow over the years as the Mamas both integrate into other collaborative
projects (like Maternal Mental Health Task Force, Regions Rise Together, and COLIBRI), and expand
geographic outreach.

The work to support CCECAN is funded by the three-year All-in-for-Kids grant, which expires in August
2024. The term of the CCECAN contract would be through September to support both the work and the
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close out of the grant. Over the years, Maria Carmen Parra has participated in CCECAN efforts and is
familiar with the work and the community participants.

FINANCIAL IMPLICATIONS:
The amounts requested will be included in the proposed FY24/25 Budget.

Nina Alcaraz - Director of Policy, Advocacy, and Communications
Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative



ITEM 7j

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Approval: Home Visiting Services through the Department of Social
Services (CalWORKSs) Home Visiting Grant

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY 24/25, contingent
upon continued Department of Social Services for CalWORKs Home Visiting Funding, up to the not-to-exceed
amount to each Partner as follows:

i. Door to Hope for a not-to-exceed amount of $404,094.
ii. Go Kids, Inc. for a not-to-exceed amount of $183,000.

iii. North Monterey County Unified School District for a not-to-exceed amount of $80,000.

That total for all contracts is a not-to-exceed amount of $667,094. Execution of the agreements will be pending
Commission approval of the FY24/25 budget in June 2024.

Commissioner Recusal: Lori Medina

BACKGROUND

In early 2018, the California Department of Social Services (CDSS) announced plans to implement a voluntary home
visiting program (HVP) for families who are pregnant and/or have a child 0-2 years old and are enrolled in the
California’s Work Opportunity and Responsibility to Kids (CalWORKS) program. The CalWORKSs program
provides cash aid and services to eligible families with children in the home. The purpose for the HVP, as outlined
in CDSS official memos, is to:

...to provid[e] voluntary, high-quality, evidence-based, and culturally responsive home visiting services
to support the positive health, development, and well-being outcomes for pregnant and parenting women,
families, and infants born into poverty. The [HVP] aims to expand CalWORKSs participant’s educational,
economic, and financial capability opportunities to improve the likelihood that they will exit poverty.

In late 2018, FSMC worked closely with Monterey County Department of Social Services (MCDSS) to collaborate
on applying for funding to operate HVP to maximize and leverage existing resources (i.e., through funded partners
already providing home visiting services with Prop 10 funding and FSMC expertise in parenting and child
development). Since then, FSMC, as the lead agency for HVP, has been working closely with MCDSS and our three
Collaborative partners (Door to Hope, GoKids, and North Monterey County Unified School District) to offer Parents
as Teacher (PAT) home visiting services to families in the MCDSS CalWORKSs Program.

In FY 19/20, FSMC staff launched the program and trained over 50 MCDSS staff — administrators and frontline case
workers - on how to engage families for home visiting services, developed systems for referrals from and to MCDSS,
and processes to co-case manage services for families who enroll. During this period, all three home visiting partners
were formally designated as “PAT Affiliates” and thus considered “evidence-based programs.” This was an
important milestone as previously only one partner had reached this designation. Further, FSMC staff was asked to
serve on the CA Department of Social Services’ HVP evaluation workgroup. This group was instrumental in
developing a report template that is now used for required monthly CDSS reporting. This group is also providing
input and feedback on the State’s upcoming evaluation to the State Legislature of the CDSS HVP program.
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The chart below shows the number of families serviced since FY 19/20.

In early FY 23/24, due to additional funding allocated to FSMC from MCDSS for FY 23/24, FSMC was able to work
with partners to expand services by hiring 0.5 FTE parent educator. The current contract includes funding for a total
of 5 FTEs.

Below is a summary of families served by HVP over the past five fiscal years.

Fiscal Year Total Families Served
FY 19/20 (Full FY) 43

FY 20/21 (Full FY) 87

FY 21/22 (Full FY) 100

FY 22/23 (Full FY) 96

FY 23/24 (July — April) 107

Contracts and Fiscal Implications

F5MC has been working with MCDSS on the contract for a total allocated amount of $843,860 for a 12-month
period (July 1, 2024 to June 30, 2025) based upon FY23/24 allocation amounts. Part of the total allocation
($176,766) from Monterey County DSS has provided FSMC with support to cover appropriate FSMC Staff to
manage and administer HVP, including oversight of data management, monitoring and evaluation, continuous
training, and outreach, and staff time to continue to lead efforts to engage and enroll CalWORKSs families who meet
enrollment criteria HVP. Funding (outlined in the graph below) for partners, Door to Hope, North Monterey County
Unified School District, and Go Kids, covers HVP staffing, home visits and auxiliary services, material goods for
parents, training, and materials based on the Parents as Teachers model.

This program has been 100% reliant on California Department of Social Services (CDSS) funding). While release of
the Governor’s budget has called into question the total final amounts expected from CDSS, the staff is moving
forward this authorization request so that the infrastructure that has been built by our Funded Partners is not
dismantled. Final contracted amounts may be lower should the full allocation not be received, but FSMC staff will
prioritize maintenance of Funded Partner staff infrastructure in determining final amounts.

Cugl;il;:lgg?::tved Current Approved |Current Approved DSS Home
o IMPACT Alliance HVP 2- | Visiting Services

Lead Agency 3-y5::glﬁ:;scl:tli)ons 2-year Allocations | year Allocations (Additional NTE LIS

(FY23/24 - FY25/26) (FY23/24 - FY24/25) |(FY23/24 — FY24/25) for FY24/25)
Door to Hope 925,851 - 166,666 404,094 1,496,611
GoKids 1,641,705 105,500 166,667 183,000 2,096,872
N. Monterey
County USD - - 166,667 80,000 246,667
Totals 2,567,556 105,500 500,000 667,094 3,840,150

FINANCIAL IMPLICATIONS

It is anticipated that the cost for the CalWORKs Home Visiting Program will be covered by the MCDSS grant or the

County of Monterey.

Oscar Flores, Home Visiting Program Manager
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ITEM 7k

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Friday, June 7, 2024

SUBJECT: Contract Authorization: Lindsay Bellows dba Heart of Strategy Inc. for
Strategic Plan Implementation Support

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Lindsay
Bellows, dba Heart of Strategy, Inc. for a total not-to-exceed amount of $25,120 in FY24/25 to provide
support for Strategic Plan Implementation. Execution of the agreement will be pending Commission
approval of the FY24/25 budget in June 2024.

Commissioners Recusals: None

SUMMARY/DISCUSSION:

In 2021, Lindsay Bellows, dba Heart of Strategy, Inc., was selected via an RFQ to provide FSMC with
strategic planning and funding process support. Most recently, she was contracted through June 2024 to
additional support implementing the Strategic Plan. Due to the change in status for two full-time staff to part-
time and the organizational operational assessment, the need for additional technical assistance has increased
beyond what had initially planned. Therefore, additional technical support in the amount of up to $25,120 is
requested to support the rollout of the Strategic Plan, alignment of programmatic staff roles and support
onboarding new staff through December 2024.

Lindsay Bellows has almost 20 years of experience serving as a strategy consultant, facilitator, and thought partner
for organizations in private industry, government, and the social sector. She has worked with the First 5
Association, First 5 Nevada, and the San Joaquin Community Foundation. She was the lead strategist on the
consulting team that created the strategic framework for the First 5 Network. The establishment of the Network
moved the First 5 Association, the First 5 California State Commission, and the 58 counties to a place of
understanding our collective strength. Most recently, she led FSMC through a successful Strategic Planning
process resulting in the 2023-2029 Strategic Plan Framework.

FINANCIAL IMPLICATIONS:

The amount requested for this contract will be included in the proposed FY24/25 Budget within the
Strengthen Connections area of focus and the contract will be executed using a sole source process
exemption.

Francine Rodd, Executive Director

Page 1 of 1



	ITEM 1 - ED Report FMR
	First 5 Monterey County  Board Briefer

	ITEM 2  - PAC Report NAJJAD FMR
	First 5 Monterey County  Board Briefer
	Commissioner Recusals: None
	Nina Alcaraz, Director of Policy, Advocacy, and Communications

	ITEM 4 - 4.22.24 Reg Mtg Mins JJ FMR
	ITEM 5 - BB ReportApr-May 2024 SKJJ FMR
	ITEM 6a-7a - Briefer Guevara 24.25 NAJJAD FMRNAJJ
	First 5 Monterey County  Board Briefer

	ITEM 7b - Briefer M. Moore  24.25 JJAD FMR
	ITEM 7b
	First 5 Monterey County  Board Briefer

	ITEM 7c - KMcCarthy 24.25 OFJJAD FMR
	ITEM 7c
	First 5 Monterey County  Board Briefer

	ITEM 7d 7e 7f - Goldberg HV 24.25 - OFSKJJ FMRJJ
	First 5 Monterey County  Board Briefer

	ITEM 7g - BB S.McMurtrie Agreement JJ FMR
	ITEM 7g
	First 5 Monterey County  Board Briefer

	ITEM 7h 7i - M. CarmenParra CCECAN-BB 24.25 JJSKAD FMR
	First 5 Monterey County  Board Briefer

	ITEM 7j- DSS FP Contracts 24.25 JJ FMR
	First 5 Monterey County  Board Briefer

	ITEM 7k - Lindsey Agreement JJ FMR
	ITEM 7k
	First 5 Monterey County  Board Briefer


