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REGULAR COMMISSION MEETING MINUTES 

Friday, June 7, 2024 at 9:00 a.m.   

First 5 Monterey County ♦ 1125 Baldwin Street ♦ Salinas, CA 

Monterey Peninsula Chamber of Commerce ♦ 353 Camino El Estero Monterey, CA 

Office of Monterey County District 3 Supervisor ♦ 599 El Camino Real ♦ Greenfield, CA 

Mariposa Healing Place LLC ♦ 310 Alta Street ♦ Gonzales, CA 
 

Call to Order:  Chair Lopez called the meeting to order at 9:00 a.m. 

 

Pledge of Allegiance: Commissioner Sotelo led the Pledge of Allegiance.  

Roll Call: A legal quorum was present.   

Commissioners present: Chris Lopez (Chair), Cristina Sotelo (Secretary), Monica Lal, Clarisa Reyes-Becerra, 

and Katy Eckert. 

Commissioners absent: Caryn Lewis (Vice-Chair) and Lori Medina 

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director (via zoom); 

Nina Alcaraz, Director of Policy, Advocacy, and Communications; Rosemary Soto, Director of Racial Equity & 

Strategic Partnerships, Kerstine “Kris” Curtis, Controller, and Joanna Jensen, Administrative Manager 

(Recorder) 

Additions or Corrections to the Agenda: None. 

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time.  

Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 

questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No public comments were made. 

Information Items: These are information items, no action to be taken by the Commission. 

1. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director 

ED Rodd reviewed highlights of the Briefer for Item 1. 

2. Policy, Advocacy, and Communications Team Monthly Report  – Nina Alcaraz, Director of Policy, 

Advocacy, and Communications 

N. Alcaraz reviewed highlights of the Briefer for Item 2 and provided the additional updates as follows:  

• Federal Updates:  

o F5MC will be signing onto a letter by the Children’s Budget Coalition to advocate the 

elimination of deep cuts to Early Childhood Education. 

o Farm Bill proposing to make steep cuts to SNAP (Supplemental Nutrition Assistance Program) . 

• State Updates: 

o The Legislature, Senate, and Assembly are negotiating proposed budget cuts to home visiting 

and child care slots.  

o The Legislature and the Governor both don’t support continuous coverage for Medi-CAL. 

• CCECAN has met with three of the four elected officials for the Monterey, Santa Cruz, and San 

Benito areas.  
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3. Input on June 24, 2024 Commission Advance -  Lindsay Bellows, Consultant 

ED Rodd shared the main three objectives for the Advance: connection, budget implications for First 5 and 

early childhood, and setting strategic priorities for FY24/25 in connection with the Strategic Plan. 

Collectively, the Commissioners provided the following feedback:  

• Would like to hear more about internal REDI work. 

• Would like to discuss some of the places F5MC may be able to influence State policy.  

• Interested in learning more about the F5MC and State budgets, including challenges, established 

strategies, and new approaches.   

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Eckert and seconded by Commissioner Reyes-Becerra to 

Approve the Consent Agenda. A roll call vote was taken. The motion was unanimously approved.  

4. April 22, 2024 Regular Commission Meeting Minutes – APPROVED 

5. Bright Beginnings Report – ACCEPTED 

6. Contract Amendments - Authorize the Executive Director to execute an amendment with the following 

contractors. Execution of the agreement will be pending Commission approval of the FY24/25 budget in 

June 2024 - APPROVED 

6a. Catchlight Collective LLC (formerly Allison Guevara Consulting) from a not-to-exceed amount of 

$50,000 to $62,000 (an increase of $12,000) to provide additional support to CCECAN (Central Coast 

Early Childhood Advocacy Network) for FY23/24. 

7. New Contracts/Contract Renewals – Approve and authorize the Executive Director to negotiate, execute, 

and amend agreements with the following contractors. Execution of the agreements beginning on July 1, 

2024 will be pending Commission approval of the FY24/25 budget in June 2024 - APPROVED 

7a. Catchlight Collective LLC (formerly Allison Guevara Consulting) in an amount not-to-exceed $40,000 to 

support the Central Coast Early Childhood Advocacy Network through December 2024. 

7b. Martha Moore in an amount not-to-exceed $40,000 to provide Staff Reflective Practice to F5MC 

employees for FY24/25. 

7c.  Kathleen McCarthy Consulting in an amount not-to-exceed $28,500 to provide support on opportunities, 

research, and implementation for Medi-Cal Billing for FY24/25. 

7d.  Holly Goldberg in an amount not-to-exceed $35,000 to provide Home Visiting Services support for 

FY24/25. 

7e.  Holly Goldberg in an amount not-to-exceed $25,000 to provide Grant Writing and Research support for 

FY24/25. 

7f.  Holly Goldberg in an amount not-to-exceed $20,000 to provide Evaluation support to Bright Beginnings 

through December 31, 2024. 

7g. Stephanie McMurtrie in an amount not-to-exceed $40,000 to support Bright Beginnings for FY24/25. 

7h. Maria Carmen Parra in an amount not-to-exceed $80,000 to support Bright Beginnings for FY24/25. 

7i.  Maria Carmen Parra in an amount not-to-exceed $20,000 to support CCECAN (Central Coast Early 

Childhood Advocacy Network) for FY24/25. 
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7j.  Funded Partner Contracts for Home Visiting Services through the Department of Social Services 

(CalWORKs) Home Visiting Grant for FY24/25: 

(1)  Door to Hope in an amount not-to-exceed $404,094  

(2)  Go Kids, Inc. in an amount not-to-exceed $183,000 

(3)  North Monterey County Unified School District in an amount not-to-exceed $80,000 

7k.  Lindsay Bellows dba Heart of Strategy Inc. in an amount not-to-exceed $25,120 for Strategic Plan 

Implementation Support for FY24/25. 

 

Commissioner Comments/Announcements – All Commissioners 

Receive Commissioner reports/updates on items relevant to early childhood development. 

 

Monica Lal: Monterey Peninsula Chamber of Commerce is hosting an opening of a Small Business Development 

Center on the evening of Monday, June 10, 2024.  

 

Katy Eckert 

• Discussed some of the significant impacts of the passage of Prop 1, which will be about a $20M impact 

as of July 1, 2025.  

• There is concerning policy language imbedded in the requirement for counties to go through a third party 

administrator for all infrastructure projects at the State. 

• The Hope Housing Project, a bridge housing program, is hoping to open their doors in July.  

 

Chair Lopez:   

• Toured a new housing site for affordable housing units in Greenfield. Phase 1 will have 100 low-income 

housing units.  

• There have been challenging budget conversations and an increase in violent crime.  

• The opportunity to use data to drive decision making around budgeting will continue to be a priority. 

Adjournment: Chair Lopez adjourned the meeting at 9:52 a.m. 


