MONTEREY COUNTY

COMMISSION MEETING MINUTES
Thursday, June 27, 2024 at 11:00 a.m.

First 5 Monterey County ¢ 1125 Baldwin St. ¢ Salinas, CA
Monterey Peninsula Chamber of Commerce ¢ 353 Camino El Estero ¢ Monterey, CA

Department of Social Services ¢ 1000 South Main St. Ste. 301 # Salinas, CA 93901
Monterey County Health Department ¢ 1270 Natividad Rd, Ste. ¢ Salinas CA, 93906

Call to Order: Commission Eckert called the meeting to order at 11:02 a.m.

Pledge of Allegiance: Commissioner Eckert led the Pledge of Allegiance.

Roll Call: A legal quorum was present.
Commissioners present: Katy Eckert, Monica Lal, Lori Medina, and Clarisa Reyes-Becerra

Commissioners absent: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), and Cristina Sotelo (Secretary)

Staff in attendance: Francine Rodd, Executive Director; Kerstine “Kris” Curtis, Controller; and Joanna Jensen,
Administrative Manager (Recorder)

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No public comments were made.

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Lal to Approve Items
1,2, 3,4a, 5and 6. A roll call vote was taken. The motion was unanimously approved.

Commissioner Eckert recused herself from Items 4b, 4c, and 4d.

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to Approve
Items 4b, 4c, and 4d. A roll call vote was taken. The motion was unanimously approved.

Commissioner Eckert return to the Meeting.

1. Financial Statements for Q3 FY 23/24 (January — March 2024) - APPROVED

2. Fund Balance Allocation for June 30, 2024 - APPROVED Finance/Personnel Committee recommendation
for no allocation.

3. June 7, 2024 Regular Commission Meeting Minutes — APPROVED

4. Contract Approvals:

4a. The Big Lil - Approved and authorized the Executive Director to execute an amendment to the
FY23/24-FY24/25 Agreement with The Big Lil from an amount not-to-exceed of $57,000 to an amount
not-to-exceed $87,000 (an increase of $30,000) to provide increased operational focused support
through September 30, 2024.
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4b. WestEd Early Childhood Intervention - Approved and authorized the Executive Director to
negotiate, execute, and amend an Agreement with WestEd Early Intervention, Resilience, and Inclusion
(EIRI) for a total not-to-exceed amount of $360,000 ($180,000 per fiscal year for 2 years) in FY24/25
and FY25/26 for Infant-Family Early Childhood Mental Health (IFECMH) Trainings.

4c. IDEALeadership, LLC (Ratnesh Nagda) - Approved and authorized the Executive Director to
negotiate, execute, and amend an Agreement with IDEALeadership, LLC (Ratnesh Nagda) in an
amount not-to-exceed $34,000 through June 30, 2025 to develop and implement a REDI training
curriculum for Home Visiting Practitioners and Care Coordinators in Monterey County.

4d. Irving Harris Foundation - Approved and authorized the Executive Director to negotiate, execute, and
amend an Agreement with The Irving Harris Foundation in an amount not-to-exceed $36,000 through
June 30, 2025 to provide Diversity-Informed Tenets Workshops for Work with Infants, Children, and
Families to Home Visiting Practitioners in Monterey County.

5. Evaluation Advisory Committee Appointment of Commissioner Clarisa Reyes-Becerra as Chair of the
Evaluation Advisory Committee - APPROVED

6. Workplace Violence Prevention Plan (WVPP) — APPROVED Workplace Violence Prevention Plan
(WVPP) and authorize the Executive Director to make revisions as needed, including the designation of
Reponsible Persons under the Executive Director.

Action/Information Items: These are information items, no action to be taken by the Commission

7. Proposed Budget for FY 2024/25 — Katy Eckert, Chair of the Finance/Personnel Committee; Francine
Rodd, Executive Director; and Kerstine (Kris) Curtis, Controller

ACTIONS:
a. ED Rodd reviewed highlights of the FY 2024/25 FSMC Budget.
b. Public Hearing — Commissioner Eckert opened the Public Hearing. No comments were made.
Commissioner Eckert closed the Public Hearing.
c. ADOPTED the F5MC Budget for FY 2024/25 - A motion was made by Commissioner Medina and
seconded by Commissioner Lal to ADOPT the FSMC Budget for FY 2024/25. A roll-call vote was
taken, and the motion was unanimously approved.

8. Long Term Financial Plan Update — Katy Eckert, Chair of the Finance/Personnel Committee and Kerstine
(Kris) Curtis, Controller

ACTIONS:
a. ED Rodd reviewed highlights of the Updated F5MC Long Term Financial Plan.
b. Public Hearing — Commissioner Eckert opened the Public Hearing. No comments were made.
Commissioner Eckert closed the Public Hearing.
c. ADOPTED the updated F5MC Long Term Financial Plan with Narration - A motion was made by
Commissioner Lal and seconded by Commissioner Medina. A roll-call vote was taken and the
motion was unanimously approved.

9. Review the F5MC Strategic Plan for 2023-2029 - Francine Rodd, Executive Director

The FSMC Strategic Plan Framework for 2023-2029 was reviewed. The Commission recommend no
changes or revisions at this time.

Adjournment: Commissioner Eckert adjourned the meeting at 11:34 a.m.
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