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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER  

MEETING:  Regular Commission Meeting – Monday, July 22, 2024 

SUBJECT: Presentation of Proclamation of the City Council of the City of Soledad 

POSSIBLE ACTION: 

No action to be taken.  

 

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

The Mayor of the City of Soledad Anna Velasquez will be presenting a Proclamation of the City Council of the 
City of Soledad declaring June 9, 2024 as Dia del Niño. 

The Proclamation is attached as Item 1a.  

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 
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REGULAR COMMISSION MEETING AGENDA  

Monday, July 22, 2024 at 9:00 a.m.   

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

 
In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation 

will also be available by ZOOM and/or telephonic means. 

 

You may participate through ZOOM. For ZOOM participation please join by computer audio at: 

https://us02web.zoom.us/j/83776853011. OR to participate by phone call any of these numbers below: 

+ 1 669 900 6833 US (San Jose) 

+ 1 346 248 7799 US (Houston) 

+ 1 312 626 6799 US (Chicago)dd 

+ 1 929 205 6099 US (New York) 

+ 1 253 215 8782 US 

+ 1 301 715 8592 US  

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again 

after the recording prompts you. 

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by 

computer audio please Raise your Hand; and by phone please push *9 on your keypad. 

 

Además de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la dirección arriba, la 

participación pública también estará disponible por ZOOM y/o medios telefónicos. Para participar en ZOOM, únase por 

audio de computadora en: https://us02web.zoom.us/j/83776853011 

 

ID de la reunión: 837 7685 3011 O para participar por teléfono, llame a cualquiera de estos números a continuación: 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 312 626 6799 US (Chicago) 

        +1 929 436 2866 US (New York) 

        +1 301 715 8592 US (Washington DC) 

 

Ingrese este número de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay 

un Código de participante, simplemente presionará # nuevamente después de que la grabación lo 

solicite. 

 

Se lo colocará en la reunión como asistente; cuando esté listo para hacer un comentario público une al audio de la 

computadora, levante la mano; y por teléfono presione * 9 en su teclado.

 

 

Call to Order:   

 

Pledge of Allegiance: 

Roll Call: 

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time.  

Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 

questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

 

Additions or Corrections to the Agenda:  

Information Items: These are information items, no action to be taken by the Commission. 

https://us02web.zoom.us/j/83776853011
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1. Presentation of Proclamation of the City Council of the City of Soledad – Anna Velasquez, Mayor of 

Soledad 

2. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director 

3. Policy, Advocacy, and Communications Team Monthly Report  – Nina Alcaraz, Director of Policy, 

Advocacy, and Communications 

4. Bright Beginnings May-June 2024 Report – Sonja Koehler, Director of Bright Beginnings 

5. F5MC 2024 Commission Advance Deep Dive Discussion – Facilitated by Lindsay Bellows, Strategic 

Planning Consultant  

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

6. June 27, 2024 Special Commission Meeting Minutes – APPROVE 

Commissioner Comments/Announcements – All Commissioners 

Receive Commissioner reports/updates on items relevant to early childhood development. 

Adjournment: 

Upcoming Commission Meetings: Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125 

Baldwin Street; Salinas 

 

• Regular Commission Meeting: Monday, September 23, 2024 from 9:00 a.m. – 11:00 a.m. 

• Finance/Personnel Committee Meeting: Wednesday, September 18, 2024 from 9:00 – 10:30 p.m.  

• Executive Committee Meeting: Monday, September 16, 2024 from 10:30 a.m. – 12:00 p.m. 

• Evaluation Advisory Committee Meeting: Wednesday, August 14, 2024 from 9:00 – 11:00 a.m. 
 

 
MEETING MATERIAL / ADDENDUMS 

First 5 Monterey County (F5MC) Committee and Commission meeting handouts are posted on the F5MC website at least 

72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours 

before special meetings, unless otherwise allowed under The Brown Act. 

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to 

persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), 

and the federal rules and regulations adopted in implementation thereof.  

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in 

order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last 

business day prior to the meeting. These requests should be made to the F5MC Office through email at 

Joanna@First5Monterey.org.  

 

http://www.first5monterey.org/
mailto:Joanna@First5Monterey.org


  ITEM 1a 

A PROCLAMATION OF THE CITY COUNCIL OF THE CITY OF SOLEDAD 
PROCLAIMING JUNE 9, 2024, AS DIA DEL NIÑO. 

  
WHEREAS, children are the future of our communities, embodying hope, creativity, and 

resilience; and 
  

WHEREAS, Día del Niño is celebrated on June 9 in the United States as a way of 
recognizing the importance of children in our communities and our City’s commitment to investing 
in their well-being; and 
  

WHEREAS, in following the 2024 theme “for every child, every right,” the City of 
Soledad is committed to finding key partners that will help us give children in our city what they 
need to thrive; and 
 
 WHEREAS, First 5 of Monterey County has worked with many municipalities, including 
the City of Soledad, to advocate for services to meet the needs of children and families; and  
 

WHEREAS, on this Día del Niño, we remind ourselves that children are not just the future 
but an integral part of our present, deserving of respect, dignity, and the freedom to express 
themselves. 

 
NOW THEREFORE, the City Council of the City of Soledad does hereby proclaim June 

9, 2024, as the “Día del Niño” in the City of Soledad. We encourage all residents to honor and 
celebrate the wonder of childhood, and we pledge our efforts toward building a world where every 
child can thrive and shine bright.  

 
 
 

  



ITEM 2 

Page 1 of 2 

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, July 22, 2024 

SUBJECT: Executive Director Report by Strategic Plan Priorities 

POSSIBLE ACTION: 

No action to be taken. 

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

See Item 5 for more information regarding Staff Priorities for FY24/25.  This update will emphasize some 
highlights of activities accomplished since the last Commission meeting.  It is organized in alignment with our 
Strategic Plan Priorities: 

a. Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

• Staff attended the second Race Relations Summit organized by BLAAC – Black Leaders And Allies
Collaborative on July 12th.  The event supported internal REDI capacity building and community
connections.

• F5MC, with support from a grant through the Monterey County Health Department – Public Health
Bureau, brought a training for home visitors and care coordinators to Monterey County. The training
was on the Diversity-Informed Tenets for Work with Infants, Children and Families that was
developed by the Irving Harris Foundation.  Fifty providers and managers attended the training which
was organized by the Director of Racial Equity and Strategic Partnerships Rosemary Soto.   See
attachments for Items 2a and 2b for more information on the Diversity-Informed Tenets.

• Director Soto is also developing a REDI curriculum for home visitors that will have broad use
throughout the county to support knowledge of local context.

b. Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

• Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

• The First 5 Association will be advocating for a Stabilization Fund at First 5 California Commission’s
August meeting in San Diego. The request is for a fund of $25 million to be set aside by the F5CA
State Commission for use by counties that are encountering substantial financial difficulty due to the
steep decline in resources with the reduction in Prop 10 dollars and the flavor ban.

c. Priority C: Make connections and enhance family access to integrated and collaborative services.

• Fund and support early childhood agencies in the Strong Start Partnership (home visiting, care
coordination)

o F5MC received CalAIM PATH CITED Round 3 funding for the First 5 Community Hub project
that will support home visiting and care coordination.  F5MC will receive $302,351 for a 12-
month period to support the development of internal infrastructure that would enable us to bill for
CalAIM activities. The success of this application was largely due to the strong relationships
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F5MC has with the Health Department and the work of Oscar Flores, Home Visiting Program 
Manager and Holly Goldberg, Grant writing Consultant.  

Priority D: Build capacity with service providers, administrators, and families as they support 
young children. 

• FY24/25 IFECMH training has been designed and registration will launch within the next month or so.
In addition to the traditional offerings of the Foundational Series in English and Spanish, there will be
a topical series on trauma and a series specifically designed for managers/supervisors that will both be
co-facilitated by local trainers.  We are continuing to build local capacity to do this work.

• Reflective offerings with the Children’s Council will also continue this fiscal year.

d. Priority E: Learn together with partners and community to continuously improve the programs and
systems serving families.

• The transition to Apricot 360 has occurred.  The evaluation/data module is much improved.  However,
the invoicing module for Persimmony was preferred by the Funded Partners and F5MC staff.
Therefore, staff will continue to use the Persimmony module for invoicing until a similar module can
be designed and rolled out in Apricot 360.

e. Priority F: Support F5MC programs and operations with activities and deliverables that drive
organizational success

• The recruitment for the Director of Programs is underway.

• Big Lil is supporting the staff as we transition to the use of Slack for internal communications and
Asana for Project planning.

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications from this discussion. 
_________________________ 

Francine Rodd, Executive Director 



CENTRAL PRINCIPLE FOR DIVERSITY-INFORMED 
PRACTICE 
1. Self-Awareness Leads to Better Services for Families:
Working with infants, children, and families requires all
individuals, organizations, and systems of care to reflect
on our own culture, values and beliefs, and on the impact
that racism, classism, sexism, able-ism, homophobia,
xenophobia, and other systems of oppression have had on
our lives in order to provide diversity-informed, culturally
attuned services.

STANCE TOWARD INFANTS, CHILDREN, AND 
FAMILIES FOR DIVERSITY-INFORMED PRACTICE
2. Champion Children’s Rights Globally: Infants and
children are citizens of the world. The global community
is responsible for supporting parents/caregivers, families,
and local communities in welcoming, protecting, and
nurturing them.

3. Work to Acknowledge Privilege and Combat
Discrimination: Discriminatory policies and practices
that harm adults harm the infants and children in their
care. Privilege constitutes injustice. Diversity-informed
practitioners acknowledge privilege where we hold it,
and use it strategically and responsibly. We combat
racism, classism, sexism, able-ism, homophobia,
xenophobia, and other systems of oppression within
ourselves, our practices, and our fields.

4. Recognize and Respect Non-Dominant Bodies of
Knowledge: Diversity-informed practice recognizes non-
dominant ways of knowing, bodies of knowledge, sources
of strength, and routes to healing within all families and
communities.

5. Honor Diverse Family Structures: Families decide
who is included and how they are structured; no particular
family constellation or organization is inherently optimal
compared to any other. Diversity-informed practice
recognizes and strives to counter the historical bias toward
idealizing (and conversely blaming) biological mothers
while overlooking the critical child-rearing contributions
of other parents and caregivers including second mothers,
fathers, kin and felt family, adoptive parents, foster
parents, and early care and educational providers.

PRINCIPLES FOR DIVERSITY-INFORMED RESOURCE 
ALLOCATION
6. Understand That Language Can Hurt or Heal:
Diversity-informed practice recognizes the power of
language to divide or connect, denigrate or celebrate,
hurt or heal. We strive to use language (including body
language, imagery, and other modes of nonverbal
communication) in ways that most inclusively support all
children and their families, caregivers, and communities.

7. Support Families in Their Preferred Language:
Families are best supported in facilitating infants’ and
children’s development and mental health when services
are available in their native languages.

8. Allocate Resources to Systems Change: Diversity
and inclusion must be proactively considered when
doing any work with or on behalf of infants, children,
and families. Resource allocation includes time, money,
additional/alternative practices, and other supports and
accommodations, otherwise systems of oppression may
be inadvertently reproduced. Individuals, organizations,
and systems of care need ongoing opportunities for
reflection in order to identify implicit bias, remove barriers,
and work to dismantle the root causes of disparity and
inequity.

9. Make Space and Open Pathways: Infant, child, and
family-serving workforces are most dynamic and effective
when historically and currently marginalized individuals
and groups have equitable access to a wide range of roles,
disciplines, and modes of practice and influence.

ADVOCACY TOWARDS DIVERSITY, INCLUSION, AND 
EQUITY IN INSTITUTIONS
10. Advance Policy That Supports All Families:
Diversity-informed practitioners consider the impact of
policy and legislation on all people and advance a just and
equitable policy agenda for and with families.

Diversity is used in the most inclusive sense possible, signaling race and ethnicity, as well as other identity markers, and referring to groups and individuals on 
both the “up and down side of power” along all axes. 

Diversity-informed practice is a dynamic system of beliefs and values that strives for the highest levels of diversity, inclusion and equity. Diversity-informed 
practice recognizes the historic and contemporary systems of oppression that shape interactions between individuals, organizations and systems of care. 
Diversity-informed practice seeks the highest possible standard of equity, inclusivity and justice in all spheres of practice: teaching and training, research and 
writing, public policy and advocacy and direct service. 

This is an update to the 2012 Diversity-Informed Infant Mental Health Tenets	 ©2018 by Irving Harris Foundation. All rights reserved www.diversityinformedtenets.org
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IRVING HARRIS FOUNDATION 
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DIVERSITY-INFORMED TENETS  
FOR WORK WITH INFANTS, CHILDREN AND FAMILIES 
Irving Harris Foundation Professional Development Network Tenets Working Group 
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PRINCIPIO CENTRAL PARA LA PRÁCTICA INFORMADA  
EN LA DIVERSIDAD
1. La Constante Toma de Consciencia Sobre Sí Mismo (a), a
Través de un Proceso Reflexivo, Conduce a Mejores Servicios
para las Familias: Trabajar con bebés, niños(as) y familias
requiere que todas las personas, organizaciones y sistemas
de atención reflexionemos sobre nuestra cultura, valores y
creencias, y sobre el impacto que el racismo, clasismo, sexismo,
capacitismo (discriminación hacia la discapacidad), homofobia,
xenofobia y otros sistemas de opresión han tenido en nuestras
vidas, de manera que proporcionemos servicios informados en
la diversidad y en sintonía con la cultura de aquellos a quienes
servimos.

POSTURA HACIA LOS BEBÉS, NIÑOS(AS) Y SUS FAMILIAS 
PARA UNA PRÁCTICA INFORMADA EN LA DIVERSIDAD
2. Defender los Derechos de los Niños(as) Globalmente: Los
bebés y niños(as) son ciudadanos del mundo. Es responsabilidad
de la comunidad global el apoyar a los padres/adultos
responsables/cuidadores, a las familias y a las comunidades
para que puedan acoger, proteger y cuidar de los niños(as).

3. Trabajar para Reconocer el Privilegio y Luchar Contra la
Discriminación: Las políticas y prácticas discriminatorias que les
hacen daño a los adultos, también dañan a los bebés y niño(as)
bajo su cuidado. El privilegio constituye en sí una injusticia. La
práctica informada en la diversidad significa reconocer nuestra
posición de privilegio, en todos ámbitos donde nos otorga
ventaja, y usarla de manera estratégica y responsable. También
significa luchar contra el racismo, clasismo, sexismo, capacitismo
(discriminación hacia la discapacidad), homofobia, xenofobia
y otros sistemas de opresión presentes en nosotros mismos,
nuestras prácticas y nuestro campo profesional.

4. Reconocer y Respetar los Campos No Dominantes de
Conocimiento: Las prácticas informadas en la diversidad
reconocen formas no dominantes del saber, áreas de
conocimiento, fuentes de fortaleza, y métodos de sanación/
curación dentro de familias y comunidades diversas.

5. Honrar las Estructuras Familiares Diversas: Las familias
definen quiénes las componen y cómo están estructuradas;
ninguna constelación u organización familiar en particular,
es inherentemente óptima en comparación a otras. La
práctica informada en la diversidad reconoce y se esfuerza por
contrarrestar la tendencia histórica a idealizar (o en contraste,
a culpabilizar) a las madres biológicas como figuras de cuidado
primario. Esta tendencia pasa por alto las contribuciones
cruciales en la crianza de los niños(as) de otros padres y
cuidadores primarios; incluyendo otras figuras maternas, al
padre, los padres sustitutos y adoptivos, parientes y familia

extendida, los educadores de niños(as) pequeños(as), además 
de otras personas.

PRINCIPIOS PARA LA ASIGNACIÓN DE RECURSOS 
INFORMADOS POR LA DIVERSIDAD
6. Comprender que el Lenguaje puede Ser Usado para Herir
o Curar/Sanar: La práctica informada en la diversidad reconoce
el poder del lenguaje para dividir o unir, denigrar o celebrar, herir
o curar/sanar. Nos esforzamos por utilizar el lenguaje (incluido
el lenguaje corporal, imágenes y otros modos de comunicación
no verbal) de la manera más inclusiva posible para todos los
bebés, niños(as), sus familias, adultos responsables/cuidadores
y comunidades.

7. Apoyar a las Familias en Su Idioma de Preferencia: Las
familias son ayudadas de manera más efectiva a fomentar el
desarrollo y salud mental de los bebés y niños(as), cuando los
servicios destinados para ellos(as) están disponibles en sus
idiomas de preferencia.

8. Destinar Recursos para Cambiar los Sistemas: La diversidad
e inclusión deben ser consideradas de manera proactiva al
realizar cualquier trabajo con o para bebés, niños(as) y familias.
Esta consideración requiere que se destinen recursos tales como:
tiempo, dinero, prácticas adicionales/alternativas u otros apoyos
y adaptaciones adicionales para este propósito; de lo contrario
los sistemas de opresión pueden reproducirse inadvertidamente.
Las personas, las organizaciones y los sistemas de atención
necesitan oportunidades continuas de reflexión para identificar
sesgos implícitos, eliminar barreras y trabajar para desmantelar
las raíces de la disparidad y la inequidad.

9. Hacer Espacio y Abrir Caminos: La fuerza laboral al servicio
de bebés niños(as) y familias, será más dinámica y eficaz cuando
las personas y grupos histórica y actualmente marginados tengan
acceso equitativo a una amplia gama de roles, disciplinas y
modos de práctica e influencia.

ABOGAR POR LA DIVERSIDAD, INCLUSIÓN Y EQUIDAD 
EN LAS INSTITUCIONES
10. Promover una Política que Apoye a Todas las Familias:
Los(as) profesionales, que están informados en la diversidad,
consideran el impacto de las políticas y la legislación en todas
las personas y fomentan una agenda  justa y equitativa para y
con las familias.

PRINCIPIOS INFORMADOS EN LA DIVERSIDAD
PARA TRABAJAR CON BEBÉS, NIÑOS, NIÑAS Y FAMILIAS
Grupo de Trabajo sobre Principios Informados en la Diversidad de la Red de
Desarrollo Profesional de la Fundación Irving Harris 

El término diversidad se utiliza en el sentido más inclusivo posible, señalando raza y etnia, así como otros atributos de identidad y refiriéndose a grupos e individuos que 
se encuentran tanto en esferas altas como bajas de poder, en todos los ámbitos.  

La práctica informada en la diversidad es un sistema dinámico de creencias y valores, que se esfuerza por alcanzar los más altos estándares de diversidad, inclusión 
y equidad. La práctica basada en la diversidad reconoce los sistemas de opresión históricos y contemporáneos que dan forma a las interacciones entre personas, 
organizaciones y sistemas de cuidado. La práctica informada en la diversidad busca los niveles más elevados posibles de equidad, inclusión y justicia en todos los ámbitos 
de la práctica: enseñanza y capacitación, investigación y escritura, política pública y abogacía, y servicio directo.

Esta es una versión actualizada de Los Principios de Salud Mental Infantil Informados en la Diversidad publicados en el 2012.	

©2018 por la Fundación Irving Harris. Todos los derechos reservados 	 Traducción y adaptación al español por Carolina Velasco-Hodgson MSW y Carmen Rosa Noroña LCSW, MS.Ed.
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Diversity-Informed Practice  
Diversity-informed practice is a dynamic system of beliefs 
and values that shapes interactions between individuals, 
organizations and systems of care. Diversity-informed 
practice classism, sexism, able-ism, homophobia, 
xenophobia, and other systems of oppression and strives for 
the highest possible standard of inclusivity in all spheres of 
practice: teaching and training, research and writing, policy 
and advocacy, as well as direct service. 

Equity 
Equity refers to the value-based concept that seeks to 
ensure that all people have access to the biological, 
economic, political, and social resources needed to 
optimally develop and achieve wellbeing. A central premise 
of equity is the acknowledgement that all people begin their 
developmental journey with differing levels of resources 
related to and/or determined by social positioning factors 
such as race, ethnicity, class, gender, ability, sexuality, and 
nationality. Realizing equity will require unequal distribution 
of resources based on the needs of each individual. 

Infant and Early Childhood Mental Health  
“Infant mental health is defined as the developing capacity 
of the infant and young child to experience, express, and 
regulate emotions; form close and secure relationships; and 
explore the environment and learn, all in the context of 
cultural expectations (ZERO TO THREE Infant Mental Health 
Task Force, 2001). A major premise of infant mental health 
is that babies’ emotional, social and cognitive development 
and competencies unfold in the context of …relationships; 
thus supporting both the infant and the…caregiver is crucial 
to optimize the young child’s functioning.” (Osofsky & 
Lieberman, 2011, p. 120) 

Intersectionality 
“The term, coined by Kimberlé Crenshaw, describes the 
overlapping and intersecting social identities that often 
affect and inform how we move around society. Often these 
identities are related to systems of oppression, domination 
and discrimination. Intersecting identities are not mutually 
exclusive, but rather work together to construct how one is 
perceived in society. The framework proposes that these 
identities need to be considered simultaneously and 
that they reflect an overarching analysis of power 
hierarchies present within identities (Cooper, 2015).” 
[Intersectionality in Social Work, 2018] 

Privilege  
Privilege is unearned (and institutionally granted) power, 
status, and/or authority based on social positioning factors 
such as race, ethnicity, class, gender, ability, sexuality, and 
nationality. It gives you advantages, favors or benefits over 
non group members. Privilege works on an individual, social 
and institutional level. “Privilege and discrimination are 
made possible because of one another and both are 
products of a paradigm and a mindset defined by hierarchy 
and exclusion, in which value is afforded to a few at the 
expense of the many” (Banerjee Brown, 2017, p. 19). 

Critical Self-Reflection 
Critical self-reflection refers to the process of questioning 

our own beliefs, values, presuppositions, and perspectives 

(Mezirow, 2006; Cheng, Pringle Barnes, Edwards, Valyrakis, 

& Corduneanu, 2015). It differs from other types of 

reflection because it involves identifying the assumptions 

influencing our actions, locating their historical and cultural 

roots, questioning their meaning (Stein, 2000). It requires 

taking responsibility for the impact of our words and actions 

on others and developing alternative ways of being and 

acting. This process demands that we “challenge the 

prevailing social, political, cultural and professional ways of 

acting” (Stein, 2000, p.1). [Noroña, 2020] 

White Supremacy 
“White supremacy culture is the widespread ideology baked 
into the beliefs, values, norms, and standards of our groups 
(many if not most of them), our communities, our towns, 
our states, our nation, teaching us both overtly and covertly 
that whiteness holds value, whiteness is value. 
White supremacy colonizes our minds, our bodies, our 
psyches, our spirits, our emotions...as well as the land and 
the water and the sky and the air we breathe. White 
supremacy tells us who has value, who doesn’t, what has 
value, what doesn't in ways that reinforce a racial hierarchy 
of power and control that dis-eases and destroys all it 
touches.” (Okun, n.d.) 

Social Justice  
Social justice refers to the value that calls for actions aimed 
at “decreasing or eliminating inequity; promoting 
inclusiveness of diversity; and establishing environments 
that are supportive of all people" (Board of Studies New 
South Wales, 2010, p. 70).

Diversity is used in the most inclusive sense possible, signaling race and ethnicity, as well as other identity markers, and referring to 

groups and individuals on both the “up and down side of power” along all axes. 

©2023 by Irving Harris Foundation. All rights reserved www.diversityinformedtenets.org 
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RESOURCES 
The following materials have informed the Tenets Work Group’s understandings of these Core Concepts: 
 

Adams, M., & Bell, L. A. (Eds.). (2016). Teaching for diversity and 
social justice. Routledge. 

Amulya, J., O’Campbell, C., Edoh, M., & McDowell, C. (2003). 
Transformative learning in social justice organizations through 
reflective practice. In Fifth International Conference on 
Transformative Learning, Columbia University, New York, NY. 

Banerjee Brown, L. (2017). Circles in the Nursery: Practicing 
Multicultural Family Therapy. Washington, DC: Zero to Three. 

Board of Studies New South Wales. (2009). Personal 
Development, Health and Physical Education Stage 6 Syllabus. 
Sydney NSW, Australia: Board of Studies NSW. 

Brandt, K (2014). Transforming clinical practice through reflection 
work. In K. Brandt, B.D. Perry, S. Seligman. & E. Tronick (Eds.). 
Infant and early childhood mental health: Core concepts and 
clinical practice (pp. 293-308). Washington DC: American 
Psychiatry Publishing. 

Cheng, M., Barnes, G. P., Edwards, C., Valyrakis, M., & 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER  

MEETING:  Regular Commission Meeting – Monday, July 22, 2024 

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 
  
FEDERAL: 

• Budget:  

o F5MC signed on to a letter from The Children’s Budget Coalition to both Chambers (House and 
Senate) regarding Fiscal Year 2025. Specific requests included: 
 Centering kids and their families as they make annual spending decisions and insist that 

critical programs supporting our nation’s children and their families receive at least a dollar-
for-dollar increase, matching any increases in defense spending; 

 Work in a bicameral, bipartisan manner to ensure robust 302(b) allocations for subcommittees 
with primary jurisdiction over programs and services benefitting kids and families; 

 Oppose any “poison pill” policy riders that harm children, such as a proposal on the FY2024 
Agriculture spending bill that would have prevented FDA from issuing final rules to prohibit 
the sale of menthol cigarettes and flavored cigars, undercutting its ability to protect kids from 
tobacco products; 

 Protect mandatory programs that invest in children and families, including TANF, SNAP and 
Medicaid; and 

 Reject future budget caps and approach tax reform in a manner that supports investments in 
our children, their families, and communities. 

STATE: 

• Budget 

o The Legislature and Governor reached a final budget deal last month. Attached as Item 3a is the 
summary from the Governor’s office. In short, children and families averted the worst of the 
possible cuts proposed in the May Revise, but there is still more work to be done.  
 Child Care Slots—Funds approximately 11,000 new slots that received tentative awards and 

pauses additional expansion slots by two years (2026-27). After two years, additional slots are 
subject to Budget Act appropriation.   

 Behavioral Health—Largely preserves funding across multiple programs supporting the 
expansion of the continuum of behavioral health treatment and infrastructure capacity for 
providing behavioral health services to children and youth ($7.1 billion total funds).  Separate 
from the budget it is important to note that the impact of Prop 1 is still yet to be fully 
determined but is expected to be severe for prevention/intervention programs.   

 CalWORKs home visiting - Cut $30 million from current year and $25 million from next 
year. These numbers were based on program caseload, and they included budget bill language 
noting that this action is not intended to impact current service delivery or staffing.  

 Medi-Cal continuous eligibility for kids 0-5 – fund beginning January 2026, and approved a 
CHW/PR rate increase, which will go into effect no later than Jan 1, 2027. Funding for both of 

https://drive.google.com/file/d/1pjy2-7CT9x2mkeAwU_43OncgA2nGbYiX/view?usp=drive_link
https://www.gov.ca.gov/wp-content/uploads/2024/06/2024-Budget-Agreement-.pdf?utm_medium=email&utm_source=ActiveCampaign&utm_medium=email&utm_content=California%20Legislature%20gets%20the%20budget%20done&utm_campaign=WhatMatters
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these items can be repealed, though, if MCO tax initiative on the ballot is approved. In the 
meantime, First 5 Association is continuing to advocate with the administration to move 
forward with filing the federal waiver with CMS as soon as possible so that it can be 
considered under the current federal administration.  

• 2024 Bill and Budget Tracker: 

o For a list of 2024 legislation and budget Items that F5MC is watching, supporting and opposing, 
please click the link for the 2024 Bill and Budget Tracker. It is a living document and will be 
updated regularly.   

• Central Coast Early Childhood Advocacy Network (CCECAN):   

o CCECAN finished legislative visits with Assemblymember Addis. We had a successful celebration 
for the Policy Learning Community. Our All in For Kids grant ends at the end of August, and we are 
proactively seeking additional funding to continue the work. With the cut in funding, we are scaling 
back on activities for instance we are merging our Parent Power Summit with our Policy Learning 
Community.  

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 

 
______________________________ 
Nina Alcaraz, Director of Policy, Advocacy, and Communications 
 

https://lao.ca.gov/BallotAnalysis/Initiative/2023-024
https://docs.google.com/spreadsheets/d/1ACuyUbO9frJCJz3W5O-ErKqdSfCmUaXbxrZhcUmLUCs/edit#gid=1576287407


2024 Budget Agreement 

The 2024 Budget agreement between the Governor, the Senate, and the 

Assembly puts the state on a more fiscally responsible long-term path that 

protects vital programs assisting millions of Californians.   

The agreement maintains the multi-year fiscal structure of the May Revision, 

solving for budget deficits not only for the budget year—but also for the fiscal 

year that follows, 2025-26. 

The agreement includes commitments to support further budget resilience. Part 

of the agreement proposes additional legislation requiring the state to set aside 

a portion of anticipated surplus funds to be allocated in a subsequent budget 

act—adding further fiscal protection so that the state does not commit certain 

amounts of future anticipated revenues until those revenues have been 

realized.  

The agreement also includes a trigger to implement the healthcare worker 

minimum wage increases pursuant to Senate Bill 525 and statutory changes to 

exempt state facilities and other implementation clarifications. 

Topline Numbers: 

Expenditures—The agreement includes total expenditures of $297.9 billion all 

funds, of which $211.5 billion is General Fund.  

Special Fund for Economic Uncertainties (SFEU)—The SFEU is balanced over the 

next two fiscal years with positive balances of $3.5 billion in 2024-25 and $1.5 

billion in 2025-26.  

Reserves—The agreement assumes withdrawals from the Budget Stabilization 

Account (Rainy Day Fund) over the next two fiscal years, using $5.1 billion in 

2024-25 and $7.1 billion in 2025-26, preserving budget resilience by maintaining 

$22.2 billion in total reserves at the end of the 2024-25 fiscal year.  

Proposition 98—Funds the minimum guarantee at $115.3 billion ($82.6 billion 

General Fund) for the budget year for Pre-K-12 schools and community 

colleges—maintaining education programs and mitigating reductions in the 

classroom.   

o 2024-25 per pupil spending: $18,399 Proposition 98 / $24,313 all funds

Source: https://www.gov.ca.gov/wp-content/uploads/2024/06/2024-Budget-Agreement-.pdf?
utm_medium=email&utm_source=ActiveCampaign&utm_medium=email&utm_content=California
%20Legislature%20gets%20the%20budget%20done&utm_campaign=WhatMatters
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Solutions:  
 

The agreement solves a $46.8 billion deficit for the budget year through a mix of 

broad-based solutions.   
 

Reductions—$16.0 billion. The agreement reduces funding for various items. 
Significant solutions in this category include:  

 

o Ongoing Reductions to State Operations—A reduction to state operations 

by approximately 7.95 percent beginning in 2024-25 to nearly all 

department budgets. The reduction involves all categories, including 

personnel, operating costs and contracting for savings of $2.17 billion 

General Fund.  

 

o Vacant Position Sweep—Permanently reduce $1.5 billion ($762.5 million 

General Fund) in 2024-25 by reducing departments’ budgets for vacant 

positions.    

 

o California Department of Corrections and Rehabilitation—A reduction of 

$358 million above the statewide reductions (state operations and vacant 

positions), for a total of $750 million in the budget window.  

 

o California Student Housing Revolving Loan Program—A reduction of $500 

million.  

 

o Learning Aligned Employment Program—A reduction of $485 million one-

time, which reflects the balance of unspent one-time Learning-Aligned 

Employment Program resources.  

 

o Middle Class Scholarship Program—A reduction of $110 million ongoing 

beginning in 2025-26.  

 

o Housing—A reduction of $1.1 billion to various affordable housing 

programs.  

 

o Healthcare Workforce—A reduction of $746.1 million for various 

healthcare workforce programs.   

 

o Reductions of State and Local Public Health—Reverts $41.5 million one 

time in the current year and ongoing savings of $8 million State Public 

Health and $15.9 million Local Public Health, which aligns with all other 

state 7.95-percent efficiency reductions.   

 

o Revenue/Internal Borrowing—$13.6 billion. The agreement includes 

additional revenue sources and borrows internally from special funds. 

Significant solutions in this category include:  



 

o Net Operating Loss (NOL) Suspension/Credit Limitation—Suspends NOL for 

companies with over $1 million in taxable income and limits business tax 

credits to $5 million in 2024, 2025, and 2026 which increases revenues $5.95 

billion, $5.5 billion, and $3.4 billion, in fiscal years 2024-25, 2025-26 and 

2026-27 respectively. The proposal includes a refundability component to 

ensure taxpayers subject to the temporary credit limitation can fully utilize 

their credits after the limitation period ends.  

 

o Additional Managed Care Organization (MCO) Tax Amendment 

(Medicare Revenue)—Increases the MCO Tax to achieve additional net 

state benefit of nearly $1.8 billion in 2024-25, $1.9 billion in 2025-26, and 

$1.4 billion in 2026-27 by including health plan Medicare revenue in the 

total revenue limit calculation, which increases the allowable size of the 

tax.  
 

Reserves—$6.0 billion. The agreement withdraws $12.2 billion from the Budget 

Stabilization Account (Rainy Day Fund) over the next two fiscal years—$5.1 

billion in 2024-25 and $7.1 billion in 2025-26 and $900 million from the Safety Net 

Reserve in 2024-25.   

 

Fund Shifts—$6.0 billion. The agreement shifts certain expenditures from the 

General Fund to other funds. Significant solutions in this category include:  

 

o Proposition 2 Supplemental Payment—Applies a prior CalPERS 

Supplemental Pension Payment to the state’s overall pension liability to 

reduce the required employer contributions in 2024-25 by $1.7 billion ($1.3 

billion General Fund).  

 

o Formula and Competitive Transit and Intercity Rail Capital Program—Shifts 

$958 million General Fund from current year and budget year to 

Greenhouse Gas Reduction Fund.  

 

o Clean Energy and Other Climate Programs—Shifts $3 billion from current 

year and budget year General Fund to the Greenhouse Gas Reduction 

Fund.  

 

Delays and Pauses—$3.1 billion. The agreement minimizes the use of delays to 

avoid both increased future obligations and potential shortfalls. These include:  

 

o California Food Assistance Program Expansion—Delays for two years the 

California Food Assistance Program expansion automation to begin in 

2026-27 with benefits beginning in 2027-28.   

 



o Department of Developmental Services Provider Pay Delay—Delays 

implementation of increased provider pay by six months to January 1, 

2025.   

 

o Child Care Slots—Funds approximately 11,000 new slots that received 

tentative awards and pauses additional expansion slots by two years 

(2026-27). After two years, additional slots are subject to Budget Act 

appropriation.  

 

o Broadband Last Mile—Delays $550 million to 2027-28.   

 

Deferrals—$2.1 billion. The agreement defers certain payments to later 
years. These include: 

 

o Payroll Deferral—Defers $3.2 billion ($1.6 billion General Fund) for one 

month of state employees’ payroll costs.  

 

o UC/CSU Compact Deferral—Defers $524 million from 2025-26 to 2026-27 

and from 2026-27 to 2027-28.  

 

 

Maintains Core Programs:  
 

The agreement maintains core programs serving millions of California’s most 

vulnerable populations.   
 

Proposition 98—Protects education now and in the future. Funds the minimum 

guarantee at $115.3 billion ($82.6 billion General Fund) for the budget year for 

Pre-K-12 schools and community colleges.  

 

Medi-Cal—Maintains funding for the expansion of health care to all income 

eligible Californians regardless of immigration status, inclusive of In-Home 

Supportive Services.  

 

Behavioral Health—Largely preserves funding across multiple programs 

supporting the expansion of the continuum of behavioral health treatment and 

infrastructure capacity for providing behavioral health services to children and 

youth ($7.1 billion total funds).  

 

Supplemental Security Income/State Supplemental Payment (SSI/SSP) base 

grants—Maintains a 3.2-percent federal SSI cost-of-living adjustment and 

maintains the 9.2-percent SSP increase, which took effect on January 1, 2024. 

These adjustments raise the maximum SSI/SSP grant levels to $1,183 per month 

for individuals and $2,023 per month for couples.  

 



CalWORKs base grants—Maintains a cumulative 31.3-percent increase in 

CalWORKs Maximum Aid Payment levels since 2021.  

 

In-Home Supportive Services—Maintains benefits levels, including those 

provided to individuals regardless of their immigration status.    

 

Broadband Middle and Last Mile—Preserves $250 million for the Middle Mile 

Broadband Initiative in 2024-25 and allows the Director of Finance to augment 

the budget for an additional $250 million with concurrence from the Legislature. 

Additionally, preserves $2 billion for Last Mile projects over the multiyear in order 

to connect unserved and underserved communities to broadband service.     

 

Continuing Priorities:   
 

The agreement includes continued investments in vital programs. 
 

Homeless Housing Assistance and Prevention Program—$1 billion one time to 

provide local governments funding to combat the homelessness crisis—tied to 

increased accountability measures.   

 

Encampment Grants—$250 million ($150 million in 2024-25 and $100 million in 

2025-26).  

 

Managed Care Tax Investments—Includes $133 million in 2024-25, $728 million in 

2025-26, and $1.2 billion in 2026-27 for increases and investments in the Medi-Cal 

program.   

 

SUN Bucks (Formerly Summer EBT)—$146.8 million ($73.4 million General Fund) for 

outreach, automation, and administration to allow California to provide an 

estimated $1 billion in 2024-25 in federal food assistance. SUN Bucks provides $40 

per month for food in June, July and August ($120 total).  

 

Victims Assistance Grants/backfill of federal VOCA funds—$103 million one 

time.  

 

Nonprofit Security Grants—$80 million annually for two years.  

 

Foster Care Rates—$20.5 million ($13.3 million General Fund) to begin 

automation for updated foster care rates. Implementation of the new foster 

care rates will begin in 2027-28.   
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Access to Quality Early Care & Learning 
Early Learning System Support: 

● Recruiting families for the next Nurture cohort for family child care home licensing, starting September 1 
(see flyer here). Current cohort has 7 enrollees from Monterey County.  

● Recruiting program support for the ECE Apprenticeship. Held one Committee meeting to update policies 
& procedures to improve program termination and appeal process.  

● Rolling out recommendations for updating www.MontereyCountyChildCare.org 
● Published 2 issues of Early Learning Systems Digest: May & June. 

Planning & Advocacy (See also Cross-Cutting Strategies): 
● Submitted feedback and priorities to the Regions Rise Together (RRT) 2.0 inclusive economic 

development Blueprint. Deadline extended from July to later in Summer to improve integration of new 
partners into the process for identifying funding priorities within the Blueprint.  

● Provided feedback to the F5MC Community Readiness Report, to the CA Budget Center’s report on 
unmet need for subsidized child care, and the UCSC Institute for Social Transformation briefer on Child 
Care.  

● Participated in Salinas Valley Chamber Government Relations Committee and Monterey Peninsula 
Chamber Economic Vitality Committee to maintain presence of Bright Beginnings and need for more 
investment in child care specifically. 

 
         All Caregivers Use Positive, Developmentally-Supportive Behaviors 

● Met with Informal Caregiver Champions one-on-one: Door to Hope (May 31), United Way (June 27), Go 
Kids (June 27 Postponed) to explore collaborative funding and capacity building opportunities. 

 
         Family Resilience through Social and Emotional Well-being 

● Maternal Mental Health Task Force (MMHTF) held its regular monthly meetings virtually on May 22 with 
a presentation by Door to Hope about services for Triqui families (newsletter here) and June 26 with a 
presentation on Medi-Cal contracted doula services by Maryssa Hernandez, a certified Doula and 
Childbirth Educator (newsletter here). Next meetings scheduled after a summer break for August 28.  

● Revamped project page at https://brightbeginningsmc.org/maternal-mental-health/. Confirmed new 
Steering Partners: Relindis Diaz (soon retiring) w Hope Griffin-Ortiz lined up as replacement, MC 
Behavioral Health; Ella Harris, Office of Public Health; Nora Yerena, Raices y Carina; Julie Norton, Central 
Coast Alliance for Health; Rosemary Soto, F5MC. Recruiting 2-3 additional. Next meeting scheduled for 
August 15, to meet quarterly moving forward. 

● Received notification that Kaiser Grant to support Task Force was not received ($30,000 general 
support). Requested feedback in order to prepare competitive application for next round. 

● Preparations for Breastfeeding Awareness Month activities:  
○ Participating in 17th Annual Breastfeeding Awareness Walk & Fair on August 6 in Salinas 
○ With Kween’s Kouncil, supporting first community walk on August 8, 5pm in Marina, DeMaggio 

Park (flyers forthcoming) 

https://drive.google.com/file/d/1oRD6ltghZRHC9wmcyhdRiZEUx98_ge_i/view?usp=sharing
http://www.montereycountychildcare.org/
https://mailchi.mp/brightbeginningsmc/weekly-digest-6727898?e=46384c915f
https://us13.campaign-archive.com/?e=%5BUNIQID%5D&u=9ead93fc7d162e09bb7a343be&id=cb043a8404
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-webinar-series-6736841?e=46384c915f)
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-webinar-series-6737315?e=__test_email__
https://brightbeginningsmc.org/maternal-mental-health/
https://drive.google.com/file/d/1-CAPtl0Mi4BMbI2QeKx6NuEk6fjvJ09E/view
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Cross Cutting Strategies and Collective Impact Support 
Community Outreach, Inclusion & Advocacy (COIA): 

● Ongoing support of the Mamas de Salinas Abogan biweekly meetings to build relationships, connections
and advocacy skills and to integrate into various project work (e.g., COLIBRI, Regions Rise Together,
Maternal Mental Health Task Force, Parenting Connections Moms & Baby Circles).

o See above for project related details.
o Monitored new Spanish Channel for Board of Supervisors and will provide written feedback

after pilot in July.
o Provided public comment on early childhood mental health at AUSD Board on June 5, in face of

service budget cuts.
o Participated in Buckhorn Early Learning Center community meeting (June 25), including

announcement of AUSD Early Learning Director Susan Ratliff’s retirement. Inclusion classrooms
opening Fall 2024, and preschool classrooms early 2025.

● Planned and held first meeting of COLIBRI 2.0, with a focus on developing a grassroots campaign
narrative on June 10. Second meeting to be held August 1.

● Cultivation of relationships within the Initiative by attending: United Way Impact Center Anniversary
Celebration (June 25), Monterey County Immigration Services Network of Empowerment (CISNE) (June
6), Bright Futures Steering Partner meeting (June 14), F5MC Commission (June 7), and Children’s Council
General Assembly and Executive Committee (May 13); Community Alliance for Safety and Peace (May
15 and June 5). Monitored County of Monterey Board of Supervisors meetings as scheduled.

● Tabled at 2nd Annual Juneteenth celebration in Seaside (June 15).

Backbone: 
● Held quarterly Early Childhood Development Advisory Group meeting on May 16 at Cesar Chavez

Library, with 12 champions in attendance. Meeting materials are here:  Agenda, Discussion Guide,
Overview of BB Projects.

● Conducted 6 full team work sessions, frequent one-on-ones between individual team members for
coordination and mentorship, and regular meetings between BB Director and F5 staff to coordinate
administratively (roughly monthly with Controller, biweekly with ED/Bright Beginnings Co-Chair, weekly
with Admin Manager, biweekly with PAC Director, and as needed with other staff).

● Bright Beginnings core staff team (BQuad) planning workshop scheduled for August 2.
● Team participated in training by Central Coast Human Resources Association: Love, Leadership &

Communication (May 23).
● Director participated in Compass Point workshop: Centering People during Transition (June 4 & 6)
● Published 24 social media posts, sharing relevant resources related to all strategy-aligned projects and

from partners of the Initiative.
● Program coordinator participating in F5MC Program Management Tool task force.

### 

https://brightbeginningsmc.us13.list-manage.com/track/click?u=9ead93fc7d162e09bb7a343be&id=9e8b638bf6&e=d12981f4ff
https://docs.google.com/presentation/d/1xJsQCx-pOYtXUq_PrU9J5cJ_SUvflZfRZ4uZjpNGojU/edit#slide=id.g2d9e39bad1a_0_0
https://brightbeginningsmc.us13.list-manage.com/track/click?u=9ead93fc7d162e09bb7a343be&id=04580ac60e&e=d12981f4ff


First 5 Monterey County

2024 Commission 
Advance Deep Dive

Pre-Read and Presentation Preview for 
July 22 Meeting

1



Objectives:
1. Review impact of CA State Budget and

identify any possible action steps

2. Review staff FY24-25 Priorities and
provide feedback/input

2



CA State Budget
Share updates and brainstorm

3

We plan to focus the discussion on 
funding for early childhood and 
co-develop an action plan to

- reduce the impact from State
funding cuts and

- identify funding streams that
align with our Strategic Plan



3. How can we all (F5MC
staff, Commissioners)
respond to support more
funding in early
childhood?

CA State Budget discussion questions

1. How do the budget
cuts impact funding
related to our areas of
work?

2. Where IS funding
flowing related to early
childhood and the work of
First 5?

4

New 
funding

Existing 
funding



● CalWORKS Home Visiting Program 

● Continuous Medi-Cal eligibility for children 0-5

● Children and Youth Behavioral Health Initiative

● Prop 1 mental health dollars moving away from prevention and towards 
treatment facilities and housing 

● Child care slots

1. Impact of CA State budget cuts on our work

5



● Housing

○ Mental health

○ Staff housing for education

○ General

● Other infrastructure (e.g., treatment centers)

● Schools, e.g. Community Schools

● Workforce development via EDD

● Immigrant services integration

● Parent-child interactive therapy

2. Where IS funding flowing to support our work?
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● Meet with state elected officials

● Coordinate with statewide partners like First 5 Association and Children Now

● Send in letters of opposition to budget cuts

● Make public comment at county budget discussions

● Continue to expand capacity to implement CalAIM (e.g., Medi-Cal 
reimbursement)

● Support community advocacy (CCECAN, COLIBRÍ)

● Participate in listening sessions with California Dept of Public Health (Prop 1)

● Ensure early childhood is represented at upcoming community needs 
assessments (Behavioral Health)

 

3. What can First 5 do in response?
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● Ask for budget augmentations to fill gaps

● Support community members and businesses to engage with electeds

● Continue to bring up early childhood issues in meetings with systems leaders
and legislators -- remember the First 5 lens

● Propose F5MC as an agency that can nimbly support project implementation

● Keep an eye out for funding streams for early childhood that align with our
strategic plan focus and staff capacity

3. What can you/your org do? Initial ideas

8



Staff FY24-25 
Priorities
Program and Ops

Values

The following is a list of staff’s 
priorities for the coming year, for 
each of the areas of the strategic 
framework and each F5MC value. 

Commissioners please consider: 
What’s missing - if anything - and 
what’s most important/the best use 
of staff time and talent, especially in 
light of the funding conversation? 

9



Prioritization Criteria from the Strategic Plan

10

1. The need: Who faces the greatest challenges? Where are we farthest from our 
ideal state?

2. Values: What strategies are most aligned with our perspective on how to best 
support children, families, and providers?

3. Skills, assets and expertise: Where has F5MC been most successful? What 
capacities have we built with our community?

4. The potential scale of change: What are the strongest levers for social change? 
What are the doorways that open up the greatest possibility for impact?



2023-29 Strategic Framework
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1. Develop training on Spectrum of Community Engagement to Ownership and
create REDI learning opportunities for F5 and partners

2. Support internal systems change for operational practices aligned with REDI
values, including with the Commission

3. Help Strong Start Partners to focus on most impacted communities

4. Support early childhood systems partners to be more aligned with REDI

5. Support county-wide initiatives to ensure inclusive community-centered
processes e.g., Uplift/CERF

12



1. Continue to advocate for early childhood funding (Respond to budget cuts): e.g., 
mental health $s, continuous Medi-Cal, community schools (?)

2. Engage families in outreach and advocacy, develop community leaders 
(CCECAN, community outreach consultants)

3. Support community-driven advocacy efforts (COLIBRÍ)

4. Develop and advance policy platform (as a county, region and in partnership with 
F5 Association) 

5. Develop community-facing communications (reports, social media, website) and 
partner on events

13



1. Fund and support early childhood agencies in the Strong Start Partnership (home 
visiting, care coordination)

a. Pursue Medi-Cal reimbursement pathways and support families to stay enrolled

2. Engage in cross-sector partnerships for programmatic and systems connections 
and fund leveraging

a. MISTI (Monterey Integrated System Transformation Initiative) - Behavioral Health

b. City of Seaside Housing Collaborative

c. Building Safe and Thriving Communities | Community Alliance for Safety & Peace (CASP)

d. The Alliance (Medi-Cal billing) 

e. Kaiser
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1. IFECMH

2. Capacity building with Strong Start Partners (learning groups, TA, REDI)

3. Home Visiting REDI learning component (Health Dept/CDPH Innovations grant) 
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1. Support data system integration 

2. Create F5CA and public-facing reports with F5 and community data on early 
childhood

3. Support goal-setting, learning and evaluation for programs (Strong Start 
Partnership, IFECMH) 

4. Support fund development projects with needed data

16



Priority F: Support First 5 MC programs and operations with 
activities and deliverables that drive organizational success

1. Participate in Big Lil operations support project, including REDI analysis and 
implementation

2. Recruit new program and administrative staff

3. Create and execute a fund development plan

4. Design and implement equity salary survey

5. Continue all operations activities (budget, audit, procurement/contracting, 
translation/proofreading, AP/payroll, fiscal support of data system)

17
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COMMISSION MEETING MINUTES 
Thursday, June 27, 2024 at 11:00 a.m.   

 
First 5 Monterey County ♦ 1125 Baldwin St. ♦ Salinas, CA 

Monterey Peninsula Chamber of Commerce ♦ 353 Camino El Estero ♦ Monterey, CA 
Department of Social Services ♦ 1000 South Main St. Ste. 301 ♦ Salinas, CA 93901 

Monterey County Health Department ♦ 1270 Natividad Rd, Ste. ♦ Salinas CA, 93906 
 

Call to Order:  Commission Eckert called the meeting to order at 11:02 a.m. 
 
Pledge of Allegiance: Commissioner Eckert led the Pledge of Allegiance.  

Roll Call: A legal quorum was present.   

Commissioners present: Katy Eckert, Monica Lal, Lori Medina, and Clarisa Reyes-Becerra 

Commissioners absent: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), and Cristina Sotelo (Secretary) 

Staff in attendance: Francine Rodd, Executive Director; Kerstine “Kris” Curtis, Controller; and Joanna Jensen, 
Administrative Manager (Recorder) 

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time.  
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 
questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No public comments were made. 

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one motion 
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 
voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Medina and seconded by Commissioner Lal to Approve Items 
1, 2, 3, 4a, 5 and 6. A roll call vote was taken. The motion was unanimously approved.  

Commissioner Eckert recused herself from Items 4b, 4c, and 4d. 

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to Approve 
Items 4b, 4c, and 4d. A roll call vote was taken. The motion was unanimously approved.  

Commissioner Eckert return to the Meeting. 
 

1. Financial Statements for Q3 FY 23/24 (January – March 2024) – APPROVED 

2. Fund Balance Allocation for June 30, 2024 - APPROVED Finance/Personnel Committee recommendation 
for no allocation.  

3. June 7, 2024 Regular Commission Meeting Minutes – APPROVED 

4. Contract Approvals: 

4a.   The Big Lil - Approved and authorized the Executive Director to execute an amendment to the 
FY23/24-FY24/25 Agreement with The Big Lil from an amount not-to-exceed of $57,000 to an amount 
not-to-exceed $87,000 (an increase of $30,000) to provide increased operational focused support 
through September 30, 2024. 
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4b.   WestEd Early Childhood Intervention - Approved and authorized the Executive Director to 
negotiate, execute, and amend an Agreement with WestEd Early Intervention, Resilience, and Inclusion 
(EIRI) for a total not-to-exceed amount of $360,000 ($180,000 per fiscal year for 2 years) in FY24/25 
and FY25/26 for Infant-Family Early Childhood Mental Health (IFECMH) Trainings. 

4c.   IDEALeadership, LLC (Ratnesh Nagda) - Approved and authorized the Executive Director to 
negotiate, execute, and amend an Agreement with IDEALeadership, LLC (Ratnesh Nagda) in an 
amount not-to-exceed $34,000 through June 30, 2025 to develop and implement a REDI training 
curriculum for Home Visiting Practitioners and Care Coordinators in Monterey County. 

4d.   Irving Harris Foundation - Approved and authorized the Executive Director to negotiate, execute, and 
amend an Agreement with The Irving Harris Foundation in an amount not-to-exceed $36,000 through 
June 30, 2025 to provide Diversity-Informed Tenets Workshops for Work with Infants, Children, and 
Families to Home Visiting Practitioners in Monterey County. 

5. Evaluation Advisory Committee Appointment of Commissioner Clarisa Reyes-Becerra as Chair of the 
Evaluation Advisory Committee - APPROVED 

6. Workplace Violence Prevention Plan (WVPP) – APPROVED Workplace Violence Prevention Plan 
(WVPP) and authorize the Executive Director to make revisions as needed, including the designation of 
Reponsible Persons under the Executive Director.    

Action/Information Items: These are information items, no action to be taken by the Commission 
 

7. Proposed Budget for FY 2024/25 – Katy Eckert, Chair of the Finance/Personnel Committee; Francine 
Rodd, Executive Director; and Kerstine (Kris) Curtis, Controller 

ACTIONS: 
a. ED Rodd reviewed highlights of the FY 2024/25 F5MC Budget.  
b. Public Hearing – Commissioner Eckert opened the Public Hearing. No comments were made. 

Commissioner Eckert closed the Public Hearing. 
c. ADOPTED the F5MC Budget for FY 2024/25 - A motion was made by Commissioner Medina and 

seconded by Commissioner Lal to ADOPT the F5MC Budget for FY 2024/25. A roll-call vote was 
taken, and the motion was unanimously approved. 
 

8. Long Term Financial Plan Update – Katy Eckert, Chair of the Finance/Personnel Committee and Kerstine 
(Kris) Curtis, Controller 

ACTIONS: 
a. ED Rodd reviewed highlights of the Updated F5MC Long Term Financial Plan. 
b. Public Hearing – Commissioner Eckert opened the Public Hearing. No comments were made. 

Commissioner Eckert closed the Public Hearing. 
c. ADOPTED the updated F5MC Long Term Financial Plan with Narration - A motion was made by 

Commissioner Lal and seconded by Commissioner Medina. A roll-call vote was taken and the 
motion was unanimously approved. 

 
9. Review the F5MC Strategic Plan for 2023-2029  - Francine Rodd, Executive Director 

The F5MC Strategic Plan Framework for 2023-2029 was reviewed. The Commission recommend no 
changes or revisions at this time. 

Adjournment: Commissioner Eckert adjourned the meeting at 11:34 a.m. 


	ITEM 1 -  Briefer June - Proclamation - JJ FMR
	First 5 Monterey County  Board Briefer
	Commissioner Recusals: None

	ITEM 1a - June - Proclamation for Dia Del Nino JJ FMR
	ITEM 2 - ED Report
	First 5 Monterey County  Board Briefer

	ITEM 2a - Tenets - 2019 (1)
	English Tenets - Dec 2018
	Spanish Tenets - Dec 2018

	ITEM 2b - Tenets Core Concepts - June 2023 (1)
	ITEM 3  - PAC Report NAJJ FMR
	First 5 Monterey County  Board Briefer
	Commissioner Recusals: None
	Nina Alcaraz, Director of Policy, Advocacy, and Communications

	ITEM 3a - 2024-Budget-Agreement NA FMR JJ
	ITEM 4 - BB Report May-Jun SKJJ FMR
	ITEM 5 - July Commission Slides-1
	ITEM 6 - 6.27.24 Commission Mtg Mins JJKC FMR



