IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, July 22, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Chris Lopez called the meeting to order at 9:08 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Cristina Sotelo (Secretary), Monica
Lal, Clarisa Reyes-Becerra, Katy Eckert, and Lori Medina. Chair Lopez left the meeting at 9:45 a.m.

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director; Nina
Alcaraz, Director of Policy, Advocacy, and Communications; Rosemary Soto, Director of Racial Equity &
Strategic Partnerships, Jenn Rigney, Director of Evaluation & Learning; Rebeca Zuniga, Communications
Coordinator; Carlos Vera, Data & Evaluation Specialist; and Joanna Jensen, Administrative Manager
(Recorder)

Additions or Corrections to the Agenda: None.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No public comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Presentation of Proclamation of the City Council of the City of Soledad — Anna Velasquez, Mayor of
Soledad

Mayor Velasquez was in attendance and presented the Proclamation for the Day of the Child to the
Commission.

2. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director
ED Rodd reviewed highlights of the Briefer for Item 2.

3. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 3.

4. Bright Beginnings May-June 2024 Report — Sonja Koehler, Director of Bright Beginnings
S. Koehler provided an oral report.

5. F5MC 2024 Commission Advance Deep Dive Discussion — Facilitated by Lindsay Bellows, Strategic
Planning Consultant

L. Bellows facilitated the deep dive. No action was taken.
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Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

6. June 27, 2024 Special Commission Meeting Minutes — APPROVE

ACTION: A motion was made by Commissioner Eckert and seconded by Commissioner Lewis to Approve
the Consent Agenda. The motion was unanimously approved.

Commissioner Comments/Announcements — All Commissioners
Receive Commissioner reports/updates on items relevant to early childhood development.

Katy Eckert
- Alocal artist, Jose Ortiz, is painting a mural on the outside of the Alisal Integrated Health Clinic.

- Abridge housing program is opening where Pueblo del Mar used to be. They will open it in phases as
the construction is completed and will begin supporting the community in August.

Lori Medina - The Department of Social Services has received two grants that will allow them to purchase a bus
and a van to do outreach to get people enrolled for benefits, particularly isolated communities. One is a USDA
grant and the other is from the Governor's office.

Adjournment: Commissioner Lewis adjourned the meeting at 10:56 a.m.
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