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ITEM 1 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 
MEETING: Regular Commission Meeting – September 23, 2024 

SUBJECT: First 5 Monterey County Annual Audit for FY 2023/24 
 
 

POSSIBLE ACTION: 
 

a. CONDUCT Public Hearing  
b. ADOPT the FY 2023/24 Audit 

 

Commissioner Recusals: None 
 
SUMMARY/DISCUSSION:  
 
First 5 Monterey County (F5MC) is required to prepare and adopt audited financial statements in a public 
hearing on or before October 15th of each year.  F5MC is also required to have its auditor submit the 
commissions audited financial statements to the State Commission and the State Controller by November 1st 
of each year.  
 
Enclosed is F5MC’s annual audit report for fiscal year 2023/24 (Item 1a) conducted by Brown Armstrong 
Accountancy Corporation, including the Report to Commissioners SAS-114 Letter (Item 1b).  The audit 
was conducted in accordance with auditing standards applicable to financial audits contained in United 
States of America, Government Auditing Standards issued by the Comptroller General of the United States.  
F5MC was issued an unmodified annual audit report: 
 

“In our opinion, the accompanying financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, the major 
fund, and aggregate remaining fund information of the Commission, as of June 30, 2024, and 
the respective changes in financial position thereof for the fiscal year then ended in accordance 
with accounting principles generally accepted in the United States of America.” 

 
The audit was also conducted in accordance with the most current Standards and Procedures for Audits of 
Local Entities Administering the California Children and Families Act (First 5), issued by the State 
Controller’s Office. The auditor’s report is on page 31-33 and notes: 
 

“the Standards and Procedures for Audits of Local Entities Administering the California Children 
and Families Act (First 5), issued by the State Controller’s Office” 

 
Ashley Green, Managing Partner from this year’s auditors, Brown Armstrong Accountancy Corporation, 
will be presenting, via Zoom to review the audit process and answer questions.  
 
FINANCIAL IMPLICATIONS:  
 
Adoption of the Annual Audit, via a public hearing, is a requirement for receiving Prop 10 funds from the 
State Commission. 
 
_________________________ 
Francine Rodd, Executive Director 
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INDEPENDENT AUDITOR’S REPORT 
 
 

 
To the Board of Commissioners 
Monterey County Children and Families Commission 
Salinas, California 
 
 
Report on the Audit of the Financial Statements 
 
Opinions 
 
We have audited the accompanying financial statements of the governmental activities, the major fund, 
and the aggregate remaining fund information of the Monterey County Children and Families Commission 
(Commission), a discretely presented component unit of the County of Monterey, California, as of and for 
the fiscal year ended June 30, 2024, and the related notes to the financial statements, which collectively 
comprise the Commission’s basic financial statements as listed in the table of contents. 
 
In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the major fund, and aggregate 
remaining fund information of the Commission, as of June 30, 2024, and the respective changes in 
financial position thereof for the fiscal year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Basis for Opinions 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the Commission and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Commission’s ability to 
continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit; 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements; 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Commission’s internal control. Accordingly, no such opinion is 
expressed; 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements; and  

 
• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Commission’s ability to continue as a going concern for a 
reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the Management’s 
Discussion and Analysis and Budgetary Comparison Schedule, as listed in the Table of Contents, be 
presented to supplement the basic financial statements. Such information is the responsibility of 
management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with GAAS, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
 

ITEM 1a



 

3 

Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated September 18, 
2024, on our consideration of the Commission’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Commission’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Commission’s internal control over financial reporting and compliance. 
 
 BROWN ARMSTRONG  
 ACCOUNTANCY CORPORATION 
  
 
 
 
 
 
Stockton, California 
September 18, 2024 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) 

JUNE 30, 2024 
 
 
On November 3, 1998, California voters approved Proposition 10 – the Children and Families First Act 
(Act).  The Act established additional taxes on tobacco products, with revenues to be used for tobacco 
education and cessation programs, and for programs that promote, support, and improve the early 
development of children from the prenatal stage through age five.  The intent is for all California children 
to be healthy, to live in a healthy and supportive family environment, and to enter school able to thrive. 
 
The Monterey County (County) Board of Supervisors created the Children and Families First Commission 
of Monterey County (Commission) on December 8, 1998, under the provisions of the Act.  The name was 
later changed to the Monterey County Children and Families Commission.  The Commission is a legally 
separate entity governed by a seven-member Board of Commissioners appointed by the County Board of 
Supervisors. Because the County Board of Supervisors has final approval for appointment and removal of 
Commissioners, the County of Monterey Auditor-Controller’s Office has designated the Commission as a 
“discretely presented component unit” of the County and includes a summary of the Commission’s basic 
financial statements in the County’s basic financial statements. 
 
On December 5, 2022, the Commission adopted a new Strategic Plan for fiscal years 2023-2024 to 2028-
2029. The vision of the plan is: The wellbeing of all young children and families is nurtured by responsive 
services, just and equitable systems, and safe and welcoming environments. The mission is: First 5 
Monterey County enriches the lives of children, ages prenatal through 5, and their families by elevating 
early childhood as a priority, strengthening connections, and advancing quality within a whole system of 
care and support. 
 
As management of the Commission, we offer readers of our financial statements this narrative overview 
and analysis of the financial activities for the fiscal year ended June 30, 2024. 
 

FINANCIAL HIGHLIGHTS 
 
Based upon birth rate, the Commission was allocated revenues of $3.1 million from the State of California 
as revenues collected under the Act.  The total amount of revenue, including revenue allocated by birth 
rate, was $6.38 million.  During the fiscal year 2023-2024, the Commission disbursed approximately 
$2.15 million in grant and direct program expenditures.  The Commission also spent approximately $1.09 
million on program/community support and evaluation. 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the Commission’s financial 
statements.  The Commission’s financial statements are comprised of three components: 1) government-
wide financial statements; 2) fund financial statements; and 3) notes to the financial statements.  This 
report also contains required supplementary information in addition to the basic financial statements. 
 
Government-Wide Financial Statements – The government-wide financial statements are designed to 
provide readers with a broad overview of the Commission’s finances in a manner similar to a private-
sector business. 
 
The statement of net position presents information on all of the Commission’s assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources, with the difference between them reported as net 
position. 

 
The statement of activities presents information showing how the Commission’s net position changed 
during the most recent fiscal year.  All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues 
and expenses are reported in the statement for some items that will only result in cash flows in future 
fiscal periods (e.g., earned but unused vacation leave). 
 
The government-wide financial statements can be found on pages 9 and 10 of this report. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) 

JUNE 30, 2024 
 
 
Governmental Fund Financial Statements – The fund is a grouping of related accounts that is used to 
maintain control over resources that have been segregated for specific activities or objectives.  The 
Commission, like other local governments, uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements.  Fund financial statements report essentially the same functions 
as those reported in the government-wide financial statements.  However, unlike the government-wide 
financial statements, fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented.  Both the governmental fund balance sheet 
and the governmental fund statement of revenues, expenditures, and changes in fund balance provide a 
reconciliation to facilitate the comparison between governmental funds and government-wide financial 
statements. 
 
The Commission adopts an annual budget for its governmental fund.  A budgetary comparison schedule 
has been provided for the fund to demonstrate compliance with the budget. 
 
The governmental fund financial statements can be found on pages 11 through 14 of this report. 
 
Custodial Fund Financial Statements – The Commission also has a Custodial Fund – The Early 
Childhood Equity Stewardship Fund, which is a fiduciary fund. This fund is held at the Community 
Foundation for Monterey County and its purpose is to ensure that children of all races and socio-
economic status flourish.  The fund provides critical funding to the Commission and its partners to: 
 

• Prepare children 0-5 to start school ready to learn; 
• Support parents with additional skills and resources to promote their children’s growth and 

development; and 
• Support providers and systems leaders with the training and experiences they need to center 

diversity and equity in all that they do. 
 
The balance in The Early Childhood Equity Stewardship Fund on June 30, 2024, including all unrealized 
gains, was $211,105. As per Governmental Accounting Standards Board (GASB) Statement No. 84, this 
custodial fund is required to be disclosed as a separate fiduciary fund. The custodial fund financial 
statements can be found on pages 15 through 16 of this report. 
 
Notes to the Financial Statements – The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to 
the financial statements can be found on pages 17 through 26 of this report. 
 

GOVERNMENT-WIDE FINANCIAL ANALYSIS OF THE GENERAL FUND 
 
These statements include all assets and liabilities using the accrual basis of accounting (and reports 
depreciation and amortization on capital assets), which is similar to the basis of accounting used by most 
private-sector companies.  The change in net position (the difference between total assets and total 
liabilities) over time is one indicator of whether the Commission’s financial health is improving or 
deteriorating.  However, it is also important to consider other nonfinancial factors in making an 
assessment of the Commission’s health, such as change in services, change in State funding, and 
change in the economy, etc., to assess the overall health of the Commission. 

ITEM 1a



 

6 

MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited) 

JUNE 30, 2024 
 
 
Changes in the Commission’s net position from the prior year were as follows: 

 

Change %

Current and other assets 9,527,095$    9,538,628$    (11,533)$         0%
Capital assets - net 13,630           24,608           (10,978)           -45%

Total assets 9,540,725      9,563,236      (22,511)           0%

Current liabilities 939,296         2,083,331      (1,144,035)      -55%
Non-current liabilities 69,683           79,238           (9,555)             -12%

Total liabilities 1,008,979      2,162,569      (1,153,590)      -53%

Net position
Restricted 308,431         334,915         (26,484)           -8%
Unrestricted 8,223,315      7,065,752      1,157,563        16%

Total net position 8,531,746$    7,400,667$    1,131,079$      15%

2024 2023

Net Position
June 30: 

 
The decrease in total assets of $22,511 reflects the Commission’s planned use of its reserves to maintain 
program expenses and standard depreciation on capitalized assets. 
 
Total liabilities decreased by $1,153,590 primarily as a result of lower fiscal year-end accruals reflecting 
invoicing being changed to monthly instead of quarterly in the prior fiscal year, causing a reduction in 
outstanding amounts as of fiscal year-end. 
 
The increase in net position by $1,131,079 for the fiscal year ended June 30, 2024, reflects additional, 
unanticipated, one-time grant opportunities and underspending in administration, evaluation, and 
programs and services due to the first year of the new Strategic Plan and refinement of programs. The 
restricted portion of net position was $308,431 which reflects items for which an external enforceable 
limitation exists.   
 
Changes in Net Position 
 
The changes in net position during the reporting period were the effect of factors that deducted from the 
net position. The following table summarizes the changes in net position during the reported year, as 
compared with the prior year: 
 

Change %

Total Revenues 6,512,661$    6,354,502$    158,159$         2%
Total Expenses (5,381,582)     (7,359,570)     (1,977,988)      -27%

Change in Net Position 1,131,079      (1,005,068)     2,136,147        213%

Net Position, Beginning of the Year 7,400,667      8,405,735      (1,005,068)      -12%

Net Position, End of the Year 8,531,746$    7,400,667$    1,131,079$      15%

For the Fiscal Year Ended June 30:

2024 2023
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited) 

JUNE 30, 2024 
 
 

Change %

Program revenues:
Proposition 10 allocation 3,133,336$    3,545,792$    (412,456)$       -12%
State grants 282,521         355,530         (73,009)           -21%
Other grants 2,933,855      2,272,419      661,436           29%
Other revenue 32,693           57,844           (25,151)           -43%

6,382,405      6,231,585      150,820           2%

General revenues: 
Investment income 130,256         122,917         7,339               6%

Total revenues 6,512,661$    6,354,502$    158,159$         2%

2024 2023

Governmental Activities
For the Fiscal Year Ended June 30:

 
The State grants line reflects revenue from the First 5 IMPACT Grant and the First 5 Home Visiting Grant. 
The Other grants line reflects revenue from the County Health Department, the County Department of 
Social Services, the County Behavioral Health Department, Sunlight Giving, Monterey Peninsula 
Foundation, Futures without Violence, Community Foundation for Monterey County, Packard Foundation, 
Hartnell College Foundation, Central Coast Alliance for Health, ACTION Council, Economic Development 
Collaborative, The Social Changery, and The First Partner Project. 
 
Investment income shows an increase due to an increase in the rate of return on the funds held by the 
County’s Treasury investment pool.  
 
Changes in the Commission’s expenses were as follows: 
 

2024 2023 Change %

Expenses
Program and services 4,177,842$    6,068,780$    (1,890,938)$    -31%
Evaluation 427,354         566,027         (138,673)         -24%
Administration 776,386         724,763         51,623             7%

Total expenses 5,381,582$    7,359,570$    (1,977,988)$    -27%

For the Fiscal Year Ended June 30:

 
Program and services show a decrease of $1,890,938 due to a planned decrease in funding due to the 
continued decreases in Proposition 10 funding and the implementation of the long-term financial plan.  
 
The Evaluation expense decrease of $138,673 is mainly attributable to less contracted evaluation work. 
 
The Administration expense increase of $51,623 is mainly attributable to an increase in salaries and 
benefits due to a cost-of-living adjustment and an increase in professional fees in fiscal year 2023-2024. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited) 

JUNE 30, 2024 
 
 

FINANCIAL ANALYSIS OF THE COMMISSION’S GOVERNMENTAL FUND 
 
The Commission has a governmental fund, which is its major fund.  The governmental funds provide a 
short-term view of the Commission’s operations.  They are reported using an accounting method called 
modified accrual basis of accounting, which measures amounts using only cash and other short-term 
assets and liabilities (receivables and payables) that will soon be converted to cash or will soon be paid 
with cash. 
 
Governmental fund balances increased by $926,454 in fiscal year 2023-2024 as compared to the 
government-wide increase in net position of $1,131,079.  The primary differences between the two are 
that the governmental fund statements do not include depreciation and amortization, capital outlay, 
unavailable revenue, principal payments of capital leases, and the accrual of compensated absences, all 
of which are not considered sources/uses of current assets.   
 
Fund Budgetary Highlight – Actual total expenditures were $822,307 less than budgeted. $339 thousand 
of the underspending was from the Contingency set aside which was not necessary this fiscal year. The 
remaining difference was due to deferred revenue and general program underspending within the Grant 
and Direct Program Expenditures, Program Support Expenditures, and Community 
Education/Sponsorships. 
 
The original budget was amended to reflect the Commission’s revised work plan and review of actual 
expenditures. 
 

CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets – The Commission’s capital assets for its governmental activities as of June 30, 2024, 
amounted to $13,630 (net of accumulated depreciation and amortization).  Capital assets include 
furniture, equipment, website, and a copier lease. 
 
Debt Administration – At the end of the current fiscal year, the Commission’s long-term obligations were 
for capital leases and compensated absences in the amount of $128,525. 

 
ECONOMIC FACTORS AND NEXT FISCAL YEAR’S BUDGET 

 
The Commission is committed to building strong and effective systems and programs for the early 
development of children from the prenatal stage through age five that can be supported for the long-term. 
The Commission continually reviews and refines the financial plan and assumptions.  The Commission 
adopted a revised Strategic Plan on December 5, 2022, and a revised Long-Term Financial Plan on June 
27, 2024.  
 
The following factors were considered in preparing the Commission’s fiscal year 2024-2025 budget: 
  
Administrative expenses are budgeted at 15% or less of the Commission’s operating budget. 
 
California Children and Families Commission State Proposition 10 annual fund projections are based on 
the Department of Finance birth projections. 
 

REQUESTS FOR INFORMATION 
 
The financial report is designed to provide a general overview of the Commission, also known as First 5 
Monterey County. Questions concerning any of the information provided in this report, or requests for 
additional financial information should be addressed to First 5 Monterey County, 1125 Baldwin Street, 
Salinas, CA 93906. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
STATEMENT OF NET POSITION 

JUNE 30, 2024 
 
 
 
ASSETS

Current assets:
Cash 8,384,052$      
Due from the State 445,159           
Other receivable 645,939           
Interest receivable 26,200             
Prepaid expense 25,745             

Total current assets 9,527,095        

Capital assets, net of depreciation and amortization 13,630             
 

 TOTAL ASSETS 9,540,725$      

LIABILITIES AND NET POSITION

LIABILITIES

Current liabilities: 
Accounts payable 183,653$         
Accrued salaries 69,865             
Grants payable 626,936           

Long-term debt:
Due within one year 58,842             
Due in more than one year 69,683             

TOTAL LIABILITIES 1,008,979        

NET POSITION

Net investment in capital assets -                       
Restricted 308,431           
Unrestricted 8,223,315        

TOTAL NET POSITION 8,531,746        

TOTAL LIABILITIES AND NET POSITION 9,540,725$      
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 
 
 

Net (Expense)
and Revenue

Program and Change
Revenues in Net Position
Operating

 Grants and Governmental
Functions/Programs Expenses Contributions Activities

Governmental Activities:
Program and services:

Grant and direct program expenses 2,152,147$      -$                     (2,152,147)$     
Salaries and benefits 1,361,747        -                       (1,361,747)       
Program support expenses 89,411             -                       (89,411)            
Community education/sponsorships 574,537           -                       (574,537)          
Proposition 10 allocation -                       3,133,336        3,133,336        
State grants -                       282,521           282,521           
Other grants -                       2,933,855        2,933,855        
Other revenue -                       32,693             32,693             

Evaluation:
Contractors 85,983             -                       (85,983)            
Salaries and benefits 247,602           -                       (247,602)          
Evaluation support expenses 93,769             -                       (93,769)            

Administration:
Salaries and benefits 514,645           -                       (514,645)          
Rent/utilities 48,352             -                       (48,352)            
Professional fees 89,494             -                       (89,494)            
Insurance 20,510             -                       (20,510)            
Depreciation and amortization 24,547             -                       (24,547)            
Training and conferences 1,321               -                       (1,321)              
Computer supplies and maintenance 39,763             -                       (39,763)            
Supplies/services 14,129             -                       (14,129)            
Telephone 10,917             -                       (10,917)            
Janitorial 12,708             -                       (12,708)            

Totals 5,381,582$      6,382,405$      1,000,823        

General Revenues:
Investment income 130,256           

130,256           

Change in Net Position 1,131,079        

Net Position - Beginning of Year 7,400,667        

Net Position - End of Year 8,531,746$      

Total General Revenues
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
BALANCE SHEET – GOVERNMENTAL FUND 

JUNE 30, 2024 
 
 
 
ASSETS

Current Assets
Cash 8,384,052$      
Due from the State 445,159           
Other receivables 645,939           
Interest receivable 26,200             
Prepaid expense 25,745             

 
TOTAL ASSETS 9,527,095$      

LIABILITIES

Accounts payable 183,653$         
Accrued salaries 69,865             
Grants payable 626,936           

TOTAL LIABILITIES 880,454           

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue:
Proposition 10 allocation 162,000           
State grants 95,857             
Other grants 355,143           

TOTAL DEFERRED INFLOWS OF RESOURCES 613,000           

FUND BALANCE

Nonspendable:
Not in spendable form 25,745             

Restricted:
Private grants 308,431           

Assigned:
Contracts 2,883,904        

Unassigned:
Unassigned 4,815,561        

TOTAL FUND BALANCE 8,033,641        

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, 
 AND FUND BALANCE 9,527,095$      

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCE
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
RECONCILIATION OF THE BALANCE SHEET – GOVERNMENTAL FUND 

TO THE STATEMENT OF NET POSITION 
JUNE 30, 2024 

 
 
 
Total fund balance - governmental fund 8,033,641$      

Amounts reported in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources 
and, therefore, are not reported in the governmental fund. 13,630             

Long-term obligations are not due and payable in the current period and, therefore,
are not reported in the governmental fund:

Capital leases (13,630)            
Compensated absences (114,895)          

Total net position - governmental activities 8,531,746$      
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
STATEMENT OF REVENUES, EXPENDITURES,  

AND CHANGES IN FUND BALANCE – GOVERNMENTAL FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 2024 

 
 

REVENUES

Proposition 10 allocation 2,971,336$      
State grants 331,690           
Other grants 2,856,481        
Investment income 143,374           
Other revenue 47,562             

Total revenues 6,350,443        

EXPENDITURES

Programs and services:
Grant and direct program expenditures 2,152,147        
Salaries and benefits 1,390,425        
Program support expenditures 89,411             
Community education/sponsorships 574,537           

Total programs and services 4,206,520        

Evaluation:
Contractors 85,983             
Salaries and benefits 247,721           
Evaluation and support expenditures 93,769             

Total evaluation 427,473           

Administration:
Salaries and benefits 513,386           
Rent/utilities 48,352             
Professional fees 89,494             
Insurance 20,510             
Training and conferences 1,321               
Computer supplies and maintenance 39,763             
Supplies/services 14,129             
Telephone 10,917             
Janitorial 12,708             

Total administration 750,580           

Capital outlay 14,869             

Debt service:
Principal 24,547             

Total expenditures 5,423,989        

Net change in fund balance 926,454           

Fund balance, beginning of year 7,107,187        

Fund balance, end of year 8,033,641$      
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,  

AND CHANGES IN FUND BALANCE – GOVERNMENTAL FUND 
TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 
 
 
Net change in fund balance - governmental fund 926,454$         

Amounts reported in the statement of activities are different because:

The governmental fund reports capital outlay as expenditures. However, in the statement
of activities, the costs of those assets are allocated over their estimated useful lives
and reported as depreciation and amortization expense. This is the amount by which
depreciation expense of $25,847 exceeded additions to capital outlay of $14,869: (10,978)            

Revenues in the governmental fund's statement that do not provide current financial
resources are not reported as revenue in the governmental fund. 177,087           

The issuance of long-term debt provides current financial resources to the governmental 
fund, while the repayment of the principal consumes the current financial resources
of the governmental fund. However, neither transaction has any effect on net position.
In the current year this amount is:

Capital lease (14,869)            
Principal payments, net of discount 25,847             

The change in compensated absences reported in the statement of activities does 
not require the use of current financial resources and, therefore, is not reported as
an expenditure in the governmental fund. 27,538             

Change in net position of governmental activities 1,131,079$      
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
STATEMENT OF FIDUCIARY NET POSITION – CUSTODIAL FUND 

JUNE 30, 2024 
 
 
 

ASSETS

Assets held by others 211,105$         
 

TOTAL ASSETS 211,105$         

NET POSITION

Restricted for:
Individuals, organizations, and other government 211,105$         

TOTAL NET POSITION 211,105$         
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION – CUSTODIAL FUND 

FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 
 
 

ADDITIONS

Contributions:
Contributions to investment pool 19,393$           

Total contributions 19,393             

Net investment income:
Investment income 20,422             
Fund expenses (1,930)              

Net investment income 18,492             

Total additions 37,885             

Net increase in fiduciary net position 37,885             

Net position, beginning of year 173,220           

Net position, end of year 211,105$         
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Reporting Entity 
 
The Monterey County Children and Families Commission (the Commission), a discretely presented 
component unit of the County of Monterey, California, was established on December 8, 1998, by 
Ordinance of the Monterey County Board of Supervisors under the authority of Section 5, Division 108 of 
the Health and Safety Code, commencing with Section 130100 (the Act). The purpose of the Commission 
is to create and manage a comprehensive system of information, programs, services, and administrative 
support for enhancing the early childhood development of children and their families. The objective of this 
system is to prepare children to enter school in good health, ready and able to learn, and emotionally 
well-developed.  
 
Accounting principles generally accepted in the United States of America require that the reporting entity 
include (1) the primary government, (2) organizations for which the primary government is financially 
accountable, and (3) other organizations for which the nature and significance of their relationship with 
the primary government are such that exclusion would cause the reporting entity’s financial statements to 
be misleading or incomplete. The criteria provided in Governmental Accounting Standards Board (GASB) 
Statement No. 14 have been considered and there are no agencies or entities which are required to be 
presented with the Commission.  
 
The Board of Commissioners shall be composed of seven members to be appointed by the Monterey 
County Board of Supervisors consistent with the Act as follows:  
 

• One member shall be the Director of the Monterey County Health Department or designee, 
pursuant to Health and Safety Code Section 130140(a)(1)(A)(i). 

 
• One member shall be the Director of the Department of Social and Employment Services, 

pursuant to Health and Safety Code Section 130140(a)(1)(A)(i). 
 

• One member shall be a member of the Monterey County Board of Supervisors, pursuant to 
Health and Safety Code Section 130140(a)(1)(A)(ii). 

 
The remaining four at large members shall be nominated by a review committee established by the 
Commission with final review and appointment by the Monterey County Board of Supervisors. These at 
large nominees are selected from the following categories of individuals, pursuant to Health and Safety 
Code Section 130140(a)(1)(A)(iii): 
 

A. Persons responsible for management of children’s services, public health services, behavioral 
health services, social services, and tobacco and other substance abuse prevention and 
treatment services.  

B. Recipient of project services included in the County of Monterey Strategic Plan. 
C. Educators specializing in early childhood development.  
D. Representatives of a local childcare resource or referral agency or a local childcare coordinating 

group.  
E. Representatives of a local organization for prevention or early intervention for families at risk. 
F. Representatives of community-based organizations that have the goal of promoting nurturing and 

early childhood development. 
G. Representatives of local school districts. 
H. Representatives of local medical, pediatric, or obstetric associations or societies. (Ord. 5034 § 1 

(part), 2006; Ord. 4041, 1999; Ord. 4003, 1998). 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 

 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Basis of Presentation and Accounting 
 
Government-Wide and Fund Financial Statements 
 
The statement of net position and statement of activities display information on all the non-fiduciary 
activities of the primary government (Commission). These statements include the financial activities of the 
overall government.  
 
The statement of net position presents the Commission’s assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources, with the difference reported as net position, which is reported 
in three categories.  
 

• Net investment in capital assets – This component of net position consists of capital assets, net of 
accumulated depreciation and amortization, and reduced by outstanding balances for bonds, 
notes, and other debt attributable to the acquisition, construction, or improvement of those assets. 

 
• Restricted – This component of net position consists of amounts with constraints placed on net 

position use through external constraints imposed by creditors, grantors, contributors, or laws or 
regulations of other governments or constraints imposed by law through constitutional provisions 
or enabling legislations. 

 
• Unrestricted – This component of net position is the net amount of the assets, deferred outflows 

of resources, liabilities, and deferred inflows of resources that are not included in the 
determination of net investment in capital assets or the restricted components of net position. 

 
The statement of activities presents a comparison between direct expenses and program revenues for 
the Commission’s governmental activities. Direct expenses are those that are specifically associated with 
the Commission’s governmental activities. Program revenues include grants and contributions that are 
restricted to meeting the operational or capital requirements of the Commission. Revenues that are not 
classified as program revenues, including investment income, are presented instead as general 
revenues.  
 
The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Non-
exchange transactions, in which the Commission gives (or receives) value without directly receiving (or 
giving) equal value in exchange, include Proposition 10 allocations, grants, and donations. Revenues 
from Proposition 10 allocations are recognized when all eligibility requirements are met, which coincides 
with when the State apportions Proposition 10 tax revenues to the Commission. Revenues from grants 
and donations are recognized in the fiscal year in which all eligibility requirements have been satisfied. 
 
Separate financial statements are provided for the governmental fund, which is the general fund. The 
general fund accounts for all financial resources of the Commission and is its major fund. The 
governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Under this method, revenues are recognized when 
measurable and available to finance expenditures of the current period. Proposition 10 apportionments, 
grant revenues, and investment income are recognized when their receipt occurs within 60 days after the 
end of the accounting period so as to be both measurable and available. All receivables are expected to 
be collected within the current fiscal year. Expenditures are generally recorded when a liability is incurred, 
as under the accrual basis of accounting. General capital assets acquisitions are reported as 
expenditures in the governmental fund.  
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 

 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Basis of Presentation and Accounting (Continued) 
 
Fiduciary Funds 
 
Fiduciary funds are used to account for resources held for the benefit of parties outside the Commission. 
Since the resources of the fiduciary funds are not available to support the Commission's own programs, 
they are not reflected in the government-wide financial statements.  The accounting used for fiduciary 
funds is much like that used for proprietary funds. The Commission maintains one type of fiduciary fund, 
the custodial fund. 
 
Custodial Fund Financial Statements 
 
As a result of implementing GASB Statement No. 84, Fiduciary Activities, the Commission now reports a 
custodial fund. The Early Childhood Equity Stewardship Fund is held at the Community Foundation for 
Monterey County and its purpose is ensure that children of all races and socio-economic status flourish.  
The fund provides critical funding to the Commission and its partners to: 
 

• Prepare children 0-5 to start school ready to learn; 
• Support parents with additional skills and resources to promote their children’s growth and 

development; and 
• Support providers and systems leaders with the training and experiences they need to center 

diversity and equity in all that they do. 
 
Pooled Cash and Investments 
 
Cash accounts, which essentially operate as demand deposit accounts, are maintained by the Monterey 
County Treasurer’s Office. Available cash balances are controlled and invested by the Monterey County 
Treasurer in pooled investment funds in order to provide safety, liquidity, and high investment returns for 
all funds. Interest earnings from these funds are generally credited to the Commission’s account on a 
quarterly basis.  
 
The Monterey County Treasurer’s investment policy is in compliance with Section 53635 of the 
Government Code of the State of California, which permits investments in certain securities and 
participation in certain investment trading techniques or strategies.  
 
Capital Assets 
 
These include furniture, equipment, website, a building lease, and a copier lease that are reported as 
governmental activities in the statement of net position. Capital assets are defined as assets with an initial 
individual cost of $5,000 or more and an estimated useful life in excess of one fiscal year. Donated capital 
assets are recorded at estimated fair market value at the date of donation. Furniture, equipment, website, 
and building lease are depreciated and amortized using the straight-line method over the following 
estimated useful lives:  
 

Furniture 2 – 10 years  
 

Equipment 3 – 5 years 
 

Website 3 years 
 

Building lease 2 years 
 

Copier lease 3 years 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Compensated Absences 
 
The Commission accrues vested liabilities for vacation. Permanent employees are vested after 30 days of 
full-time employment. Vacation accrues at the rate of 15 days per year for the first year of employment, 20 
days per year for two to three years of employment, and 25 days per year after three years. Earned 
vacation time accrues to a maximum of two times the accrual rate per year. Once the maximum accrual 
amount has been reached, no additional vacation will be earned until previously accrued vacation time is 
used. Sick leave accrues at the rate of 7.86 days each year. Unused sick leave may be accumulated up 
to a maximum of 180 hours and may be carried over from year to year. Once the maximum accrual 
amount has been reached, no additional sick time will be earned until previously accrued sick time is 
used. No sick leave benefits are paid upon separation of employment for any reason, including 
retirement. 
 
The Commission accrues for all salary-related items in the government-wide financial statements for 
which it is liable to make a payment directly and incrementally associated with payments made for 
compensated absences on termination.  
 
Deferred Inflows of Resources 
 
The Commission records deferred inflows of resources for the acquisition of resources applicable to a 
future reporting period. In the governmental fund statements, deferred inflows of resources consist of 
revenue not collected within the availability period after fiscal year-end. 
 
Proposition 10 Allocation 
 
The Children and Families Trust Fund (the Fund) was created by the California Children and Families Act 
of 1998 (Proposition 10). Effective January 1, 1999, Section 30131.2 of the Revenue and Taxation Code 
authorized the Fund to collect 50 cents for each cigarette pack distributed and an additional surtax for 
other tobacco products. The State Board of Equalization collects and deposits the cigarette tax and the 
additional surtax into the Fund. These monies are allocated and appropriated 20% to the State 
Commission and 80% to the county commissions. Each county commission receives a portion of the 
monies equal to the percentage of the number of live births recorded in the relevant county (for the most 
recent reporting period) in proportion to the entire number of live births recorded in California for the same 
period. The Commission is economically dependent on these funds. 
 
Budget and Budgetary Reporting 
 
The Commission is required to prepare a budget each fiscal year based on estimates of revenues and 
expected expenditures. The budget is adopted on a basis consistent with accounting principles generally 
accepted in the United States of America. Budgetary control is exercised at the major object level. All 
changes to the budget, at main classification levels, during the fiscal year require the approval of the 
Board of Commissioners. Budget transfers between the main budget classifications Administration, 
Program/Services-Core Roles, and Evaluate Impact of more than 10% must be approved by the Board of 
Commissioners. The Executive Director may approve budget transfers between line item accounts within 
the main budget classifications. All unencumbered annual appropriations lapse at the end of each fiscal 
year. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Fund Balance 
 
As prescribed by GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions, governmental funds report fund balance in classifications based primarily on the extent to 
which a government is bound to observe constraints imposed upon the use of the resources reported in 
governmental funds. Following is a description of the Commission’s fund balance classifications: 
 

• Nonspendable – Includes amounts that cannot be spent because they are either (a) not in 
spendable form (inventories, prepaid amounts, etc.) or (b) legally or contractually required to be 
maintained intact (such as the corpus of principal of a permanent fund).  

 
• Restricted – Includes amounts with constraints that are either (a) externally imposed by creditors 

(such as through debt covenants), grantors, contributors, or laws or regulations of other 
governments or (b) imposed by law through constitutional provisions or enabling legislation. 

 
• Committed – Includes amounts that can only be used for specific purposes pursuant to 

constraints imposed by formal action of the Board of Commissioners. Those committed amounts 
cannot be used for any other purpose unless the Board of Commissioners removes or changes 
the specified use by taking the same type of action (legislation, resolution, ordinance) it employed 
to previously commit those amounts. The Commission establishes grant allocation amounts for 
specific program and/or recipient by formal Board of Commissioners vote. 

 
• Assigned – Includes amounts the Commission intends to be used for specific purposes that are 

neither restricted nor committed. The Commission identifies these amounts by adopting an 
annual budget and strategic plan. Authority is given to the Commission by Ordinance of the 
Monterey County Board of Supervisors as noted under the Reporting Entity above. 

 
• Unassigned – Resources that cannot be reported in any other classification.  

 
The Commission applies restricted resources first when an expense is incurred for purposes for which 
both restricted and other funds are available. Then the Commission applies amounts to the committed 
fund balance followed by assigned and then unassigned amounts. 
 
Income Taxes 
 
The Commission is an instrumentality of the State of California. It is exempt from income taxes under 
Internal Revenue Code Section 115. 
 
Use of Estimates 
 
The preparation of the financial statements in conformity with accounting principles generally accepted in 
the United States of America requires management to make estimates and assumptions that affect the 
amounts reported in the financial statements and accompanying notes. Actual results may differ from 
those estimates. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
New Accounting Pronouncements 
 
During the fiscal year ended June 30, 2024, the Commission implemented the following standards: 
 
GASB Statement No. 99 – Omnibus 2022. The requirements of this standard related to financial 
guarantees and reporting of derivative instruments within the scope of GASB Statement No. 53 are 
effective for fiscal years beginning after June 15, 2023. The Commission’s net position was not impacted 
as a result of the implementation of this standard. 
 
GASB Statement No. 100 – Accounting Changes and Error Corrections. The requirements of this 
statement are effective for fiscal years beginning after June 15, 2023.  The Commission’s net position 
was not impacted as a result of the implementation of this standard.  
 
Future Accounting Pronouncements 
 
Recently released standards by GASB affecting future fiscal years are as follows: 
 
GASB Statement No. 101 – Compensated Absences. The requirements of this statement are effective 
for fiscal years beginning after December 15, 2023.  The Commission has not fully judged the impact of 
implementation of this standard on the financial statements. 
 
GASB Statement No. 102 – Certain Risk Disclosures. The requirements of this statement are effective 
for fiscal years beginning after June 15, 2024.  The Commission has not fully judged the impact of 
implementation of this standard on the financial statements 
 
GASB Statement No. 103 – Financial Reporting Models. The requirements of this statement are effective 
for the fiscal years beginning after June 15, 2025. The Commission has not fully judged the impact of 
implementation of this standard on the financial statements 
 
 
NOTE 2 – CASH 
 
Cash consisted of the following at June 30, 2024: 
 

General Fund
Monterey County Treasury Investment Pool 7,513,583$      
Cash in bank 870,319           
Petty cash 150                  

Subtotal 8,384,052        

Custodial Fund
Assets held by others 211,105           

Total 8,595,157$      
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 2 – CASH (Continued) 
 
Cash in Bank 
 
Custodial credit risk is the risk that, in the event of a bank failure, the Commission’s deposits may not be 
returned to it. The Commission has a deposit policy that complies with California Government Code 
Section 53638 (Public Deposit Act). The first $250,000 of the Commission’s deposit is insured by the 
Federal Deposit Insurance Corporation (FDIC). Deposits more than the $250,000 insured amount are 
fully collateralized by the bank by pledging identifiable U.S. Government securities at 110%. 
 
Monterey County Treasury Investment Pool 
 
The Commission has $7,513,583 invested in the County of Monterey’s Treasury Investment Pool at June 
30, 2024. The fair value of the Commission’s investment in the pool is reported in the financial statements 
at amounts based upon the Commission’s pro-rata share of the fair value provided by the Monterey 
County Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance 
available for withdrawal is based on the accounting records maintained by the Monterey County 
Treasurer, which are recorded on the amortized cost basis. Additional information regarding deposit 
custodial credit, interest and credit risks, and securities lending transactions of the Monterey County 
investment pool can be found in the notes of Monterey County’s basic financial statements.  Monterey 
County’s financial statements may be obtained by contacting the County of Monterey’s Auditor-
Controller’s office at 168 West Alisal Street, 3rd Floor, Salinas, CA 93901. 

 
Fair Value Measurement 
 
The Commission categorizes its fair value measurements within the fair value hierarchy established by 
accounting principles generally accepted in the United States of America. The hierarchy is based on the 
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active 
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are 
significant unobservable inputs. In instances where inputs used to measure fair value fall into different 
levels in the above fair value hierarchy, fair value measurements in their entirety are categorized based 
on the lowest level input that is significant to the valuation. The Commission has the following recurring 
fair value measurements as of June 30, 2024: 
 

• Monterey County’s Treasury Investment Pool is valued using quoted prices for similar assets or 
liabilities in active markets; quoted prices for identical or similar assets or liabilities in inactive 
markets; inputs other than quoted prices that are observable for the asset or liability; inputs that 
are derived principally from or corroborated by observable market data by correlation or other 
means. (Level 2) 

 
 
NOTE 3 – DUE FROM THE STATE 
 
Due from the State consisted of the following at June 30, 2024: 
 

Proposition 10 revenue for May and June 323,475$         
IMPACT grant 95,857             
CECET 24,558             
Home visiting grant 1,269               

Total due from the State 445,159$         
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 4 – CAPITAL ASSETS 
 

 Balance 
June 30, 2023 Additions Retirements

 Balance 
June 30, 2024 

Governmental activities:
Furniture 30,001$        -$                  -$                  30,001$        
Equipment 22,193          -                    -                    22,193          
Website 14,250          -                    -                    14,250          
Copier lease 9,687            14,869          (9,687)           14,869          
Building lease 133,113        -                    (133,113)       -                    

Total 209,244        14,869          (142,800)       81,313          

Less accumulated depreciation 
 and amortization for:

Furniture 30,001             -                       -                       30,001             
Equipment 22,193             -                       -                       22,193             
Website 14,250             -                       -                       14,250             
Copier lease 7,265               3,661               (9,687)              1,239               
Building lease 110,927           22,186             (133,113)          -                       

Accumulated depreciation 
  and amortization 184,636           25,847             (142,800)          67,683             

Total capital assets – net of
 accumulated depreciation 
 and amortization 24,608$           (10,978)$          -$                     13,630$           

 
Depreciation and amortization expense for the fiscal year ended June 30, 2024, was $25,847. A write off 
in the amount of $1,300 is included in the amount recorded for additions to accumulated depreciation and 
amortization for the building lease.  
 
 
NOTE 5 – LONG-TERM DEBT  
 
General long-term debt balances and transactions for the fiscal year ended June 30, 2024, are as follows: 
 

Balance Balance Due Within
June 30, 2023 Additions Retirements June 30, 2024 One Year

Capital lease - copier 2,422$             14,869$           (3,661)$            13,630$           4,956$             
Capital lease - building 22,186             -                       (22,186)            -                       -                       
Compensated absences 142,433           -                       (27,538)            114,895           53,886             

Total 167,041$         14,869$           (53,385)$          128,525$         58,842$           
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 5 – LONG-TERM DEBT (Continued) 
 
Capital Lease 
 
The Commission has recognized the building and copier lease agreements in compliance with GASB 
Statement No. 87, Leases. Amortization is included in depreciation expense on the government-wide 
statements. The lease was issued at zero percent rate of interest. As of June 30, 2024, the Commission’s 
liability under the capital lease agreement and the minimum lease payments are as follows: 
 

Year Ending June 30, Principal

2025 4,956$             
2026 4,956               
2027 3,718               

Total 13,630$           
 

 
NOTE 6 – RETIREMENT PLAN 
 
The Commission provides a 457(b) retirement plan. All regular full-time employees who have completed 
six months (1,000 hours) of service are eligible for the plan. The Commission contributes to the plan at a 
rate of 7% of annual salary. The contribution for the fiscal year ended June 30, 2024, was $91,355. 
 
 
NOTE 7 – RISK MANAGEMENT 
 
The Commission is exposed to various risks of loss related to torts; theft, damage, or destruction of 
assets; errors and omissions; injuries to employees; employee’s health; and natural disasters. The 
Commission manages these various risks of loss by purchasing commercial insurance coverage. The 
policy includes coverage for bodily injury, property damage, personal injury, directors’ and officers’ 
liability, public officials’ errors and omissions, crime, and non-owned and hired autos. In addition, the 
Commission maintains a workers’ compensation insurance policy and a health benefits insurance 
package for its employees. 
 
 
NOTE 8 – COMMITMENTS AND CONTINGENCIES 
 
The Commission has entered into various contracts with dates ranging from July 2023 through November 
2028.  As of June 30, 2024, the Commission had commitments of $2,883,904 with respect to these 
unfinished contracts. 
 
 
NOTE 9 – PROGRAM EVALUATION COSTS 
 
The Commission spent $427,473 within the governmental fund on program evaluation for the fiscal year 
ended June 30, 2024. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2024 
 
 
 
NOTE 10 – RELATED PARTY TRANSACTIONS 
 
The legally required composition of the Board of Commissioners includes a Monterey County Supervisor, 
Directors of Monterey County agencies, and representatives of agencies and constituencies concerned 
with children. Many of the programs funded by the Commission are operated by organizations 
represented by Commissioners. Commissioners must abstain from voting on issues and participating in 
discussions directly related to their respective organizations. The following table shows the contract 
amounts for the fiscal year 2023-2024 and amounts paid under those contracts during the fiscal year 
2023-2024 to agencies represented by Commissioners:  
 

Contracts
Contract 
Amount Amount Paid

Centro Binacional 160,442$         159,988$         
Monterey County Office of Education 166,593           156,540           

Total 327,035$         316,528$         
 

 
NOTE 11 – SUBSEQUENT EVENTS 
 
Subsequent events have been evaluated through September 18, 2024, which is the date the financial 
statements were issued.  There were no subsequent events to disclose. 
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
BUDGETARY COMPARISON SCHEDULE 

FOR THE FISCAL YEAR ENDED JUNE 30, 2024 
 
 
 

Original Final Actual
 Variance with 
Final Budget 

REVENUES

Proposition 10 allocation 3,191,397$    3,216,904$    2,971,336$    (245,568)$      
State grants 356,661         393,224         331,690         (61,534)          
Other grants 2,581,104      2,981,046      2,856,481      (124,565)        
Investment income 72,602           103,119         143,374         40,255           
Other revenue 495,000         45,501           47,562           2,061             

Total revenues 6,696,764      6,739,794      6,350,443      (389,351)        

EXPENDITURES

Programs and services:
Grant and direct program expenditures 1,976,279      2,005,137      2,152,147      (147,010)        
Salaries and benefits 1,785,000      1,500,000      1,390,425      109,575         
Program support expenditures 333,511         315,325         89,411           225,914         
Community education/sponsorships 655,000         767,520         574,537         192,983         

Total programs and services 4,749,790   4,587,982   4,206,520   381,462      

Evaluation:
Contractors 168,000      125,225      85,983        39,242        
Salaries and benefits 255,680         247,180         247,721         (541)            
Evaluation and support expenditures 104,000         109,500         93,769           15,731        

Total evaluation 527,680         481,905         427,473         54,432           

Administration:
Salaries and benefits 515,453         519,453         513,386         6,067             
Rent/utilities 15,000           50,197           48,352           1,845             
Professional fees 66,555           117,255         89,494           27,761           
Insurance 26,650           26,650           20,510           6,140             
Training and conferences 2,500             1,415             1,321             94                  
Computer supplies and maintenance 45,200           45,200           39,763           5,437             
Supplies/services 65,642           25,930           14,129           11,801           
Telephone 11,500           11,900           10,917           983                
Janitorial 12,000           12,450           12,708           (258)               

Total administration 760,500         810,450         750,580         59,870           

Debt service:
Principal 28,000           27,000           24,547           2,453             
Capital outlay 129,000         -                     14,869           (14,869)          

Total debt service 157,000         27,000           39,416           (12,416)          

Contingency 335,988         338,959         -                     338,959         

Total expenditures 6,530,958      6,246,296      5,423,989      822,307         

Revenues over expenditures 165,806$       493,498$       926,454$       432,956$       

Budgeted Amounts
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MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

JUNE 30, 2024 
 
 
 
NOTE 1 – BUDGETARY DATA 
 
The Monterey County Children and Families Commission (the Commission) adopts an annual budget, 
which covers the governmental fund. All appropriations lapse at fiscal year-end and then are re-budgeted 
for in the coming fiscal year. The budget is prepared on the modified accrual basis of accounting, which is 
consistent with accounting principles generally accepted in the United States of America.  
 
A mid-year budget review is performed and the budget is amended by passage of a resolution. Additional 
appropriations not included in the amended budget resolution must be approved by the Board of 
Commissioners. 
 
 
NOTE 2 – EXPENDITURES OVER APPROPRIATIONS 
 
For the fiscal year ended June 30, 2024, the governmental fund has expenditures over appropriations as 
follows: 
 

Governmental
Fund

Programs and services:
Grant and direct program expenditures (147,010)$        

Evaluation:
Salaries and benefits (541)                 

Administration:
Janitorial (258)                 

Total (147,809)$        
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS  

 
 
 
To the Board of Commissioners 
Monterey County Children and Families Commission 
Salinas, California 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the major fund, and the aggregate remaining fund information of the Monterey County Children 
and Families Commission (Commission), a discretely presented component unit of the County of 
Monterey, California, as of and for the fiscal year ended June 30, 2024, and the related notes to the 
financial statements, which collectively comprise the Commission’s basic financial statements, and have 
issued our report thereon dated September 18, 2024. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Commission’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Commission’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Commission’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the Commission’s financial statements will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet important enough to merit attention by those 
charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Commission’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Commission’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Commission’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 
  BROWN ARMSTRONG  
  ACCOUNTANCY CORPORATION 
   
 
 
 
 
 
 
 
Stockton, California 
September 18, 2024 
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INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE 
 
 
 
To the Board of Commissioners 
Monterey County Children and Families Commission 
Salinas, California  
 
 
Report on Compliance 
 
Opinion 
 
We have audited the Monterey County Children and Families Commission’s (Commission) compliance 
with the requirements specified in the State of California’s Standards and Procedures for Audits of Local 
Entities Administering the California Children and Families Act, issued by the State Controller’s Office, 
applicable to the Commission’s statutory requirements identified below for the fiscal year ended June 30, 
2024. 
  
In our opinion, the Commission complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on the California Children and Families 
Program for the fiscal year ended June 30, 2024. 
 
Basis for Opinion  
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the State of California’s 
Standards and Procedures for Audits of Local Entities Administering the California Children and Families 
Act, issued by the State Controller’s Office. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.  
 
We are required to be independent of the Commission and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion. Our audit does not 
provide a legal determination of the Commission’s compliance with the compliance requirements referred 
to above. 
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above, and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
California Children and Families Program. 
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Auditor’s Responsibilities for the Audit of Compliance  
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Commission’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the State of California’s Standards and 
Procedures for Audits of Local Entities Administering the California Children and Families Act will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, individually 
or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about the Commission’s compliance with the requirements of the California Children and 
Families Program as a whole.  
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the State of 
California’s Standards and Procedures for Audits of Local Entities Administering the California Children 
and Families Act, we:  
 

• Exercise professional judgment and maintain professional skepticism throughout the audit;  
 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the Commission’s compliance with the compliance 
requirements referred to above and performing such other procedures as we consider necessary 
in the circumstances; 

 
• Obtain an understanding of the Commission’s internal control over compliance relevant to the 

audit in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the State of California’s Standards 
and Procedures for Audits of Local Entities Administering the California Children and Families 
Act, but not for the purpose of expressing an opinion on the effectiveness of the Commission’s 
internal controls over compliance. Accordingly, we express no such opinion; and  

 
• Select and test transactions and records to determine the Commission’s compliance with the 

state laws and regulations applicable to the following items: 
 

 
Description 

Audit Guide 
Procedures 

Procedures 
Performed 

   
Contracting and Procurement 6 Yes 
Administrative Costs 3 Yes 
Conflict-of-Interest 3 Yes 
County Ordinance 
Long-Range Financial Plans 
Financial Condition of the Commission 
Program Evaluation 
Salaries and Benefit Policies 

4 
2 
1 
3 
2 

Yes 
Yes 
Yes 
Yes 
Yes 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identify during the audit. 
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Internal Control over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance on a timely basis. A material weakness in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that a material noncompliance with a compliance 
requirement will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention from those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit, we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified.  
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed.  
 
Purpose of this Report 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the State of California’s 
Standards and Procedures for Audits of Local Entities Administering the California Children and Families 
Act. Accordingly, this report is not suitable for any other purpose. 
 
 BROWN ARMSTRONG  
 ACCOUNTANCY CORPORATION 
  
 
 
 
 
 
 
 
 
Stockton, California 
September 18, 2024 
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COMMUNICATION WITH THOSE CHARGED WITH 
GOVERNANCE AT THE CONCLUSION OF THE AUDIT 

(SAS 114) 

To the Finance/Personnel Committee and the Board of Commissioners 
Monterey County Children and Families Commission 
Salinas, California 

We have audited the financial statements of the governmental activities, the major fund, and the 
aggregate remaining fund information of the Monterey County Children and Families Commission (the 
Commission), a discretely presented component unit of the County of Monterey, California, for the fiscal 
year ended June 30, 2024. Professional standards require that we provide you with information about our 
responsibilities under auditing standards generally accepted in the United States of America, Government 
Auditing Standards, and the State of California’s Standards and Procedures for Audits of Local Entities 
Administering the California Children and Families Act (First 5), issued by the State Controller’s Office, as 
well as certain information related to the planned scope and timing of our audit. We have communicated 
such information in our letter to you dated May 8, 2024. Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices  
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Commission are described in Note 1 to the financial statements. As 
described in Note 1 to the financial statements, the Commission adopted the following Governmental 
Accounting Standards Board (GASB) standards during the fiscal year ended June 30, 2024: GASB 
Statement No. 99 – Omnibus 2022 and GASB Statement No. 100 – Accounting Changes and Error 
Corrections.  We noted no transactions entered into by the Commission during the fiscal year for which 
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized 
in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimates affecting the Commission’s financial 
statements were:  

Management’s estimate of the fund balance commitments is based on unfinished contracts and 
their payment schedules.  We evaluated the key factors and assumptions used to develop the 
accounting estimate of the fund balance commitments in determining that it is reasonable in 
relation to the financial statements taken as a whole. 

Management’s estimate of the fair value of investments is based on the method as detailed in the 
notes to the financial statements.  We evaluated the key factors and assumptions used to 
develop the estimate of the fair value of investments in determining that it is reasonable in relation 
to the financial statements taken as a whole. 
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Management’s estimate of the depreciation and amortization expense is based on useful lives 
determined by management as detailed in the notes to the financial statements. We evaluated 
the key factors and assumptions used to develop the estimate in determining that it is reasonable 
in relation to the basic financial statements taken as a whole. 

 
Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements were:  
 

The disclosure of Related Party Transactions in Note 10 to the financial statements as it discloses 
any programs funded by the Commission that are operated by organizations represented by 
Commissioners. 
 
The disclosure of Capital Assets in Note 4 to the financial statements as it discloses the 
accumulated depreciation and amortization. 

 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit  
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements  
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. We did not identify any significant misstatements as a result of our audit procedures. 
 
Disagreements with Management  
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations  
We have requested certain representations from management that are included in the management 
representation letter dated September 18, 2024. 
 
Management Consultations with Other Independent Accountants  
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the Commission’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues  
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Commission’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the Commission’s Budgetary Comparison Schedule and 
Management’s Discussion and Analysis, which are required supplementary information (RSI) that 
supplement the basic financial statements. Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express 
an opinion or provide any assurance on the RSI.   
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Restriction on Use 
 
This information is intended solely for the information and use of the Finance/Personnel Committee, the 
Board of Commissioners, and management of the Commission and is not intended to be, and should not 
be, used by anyone other than these specified parties. 
 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 
 
 

 
 
 
 
 
Stockton, California 
September 18, 2024 
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  ITEM 2 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 
MEETING:  Regular Commission Meeting – Monday, September 23, 2024 
 
SUBJECT:  Budget to Actual Statements for FY2023/24 

 
POSSIBLE ACTIONS: 
 

REVIEW and ACCEPT Budget to Actual Statements for FY2023/24. 
 
 

SUMMARY/DISCUSSION: 
The FY23/24 financial results (based on Governmental Fund accounting and including Fiduciary activity) 
are summarized in the table below. The FY22/23 audited actuals are presented for comparison purposes. 
 
The following is a summary of the major differences between FY23/24 Final Budget and actual results.  
For additional details see Item 2a - Budget to Actual tables. 
 
 

  FY 22/23 FY 23/24 

Budget Category 
Audited 
Actuals 

Original 
Budget 

Revised 
Budget 

Audited 
Actuals 

Over(Under) 
Revised Budget 

Income 
      
6,404,902  

      
6,719,764  

      
6,779,193  

      
6,390,257  

              
(388,936) 

Expenses           

Administrative 
            
671,125  

            
761,000  

            
812,350  

            
752,509  

                  
(59,841) 

Evaluate Impact 
            
567,773  

            
527,680  

            
481,905  

            
427,473  

                  
(54,432) 

Program and Services 
         
6,069,265  

         
4,749,790  

         
4,587,982  

         
4,210,957  

                
(377,025) 

Expenses Total 
      
7,308,163  

      
6,038,470  

      
5,882,237  

      
5,390,939  

              
(491,298) 

Changes in Capital Outlay 
& Capital Lease 

              
54,474  

            
157,000  

              
27,000  

              
34,977  

                     
7,977  

Total Exp and Other 
      
7,362,637  

      
6,195,470  

      
5,909,237  

      
5,425,916  

              
(483,321) 

Income less Expenses 
        
(957,735) 

          
524,294  

          
869,956  

          
964,341  

                  
94,385  

Contingency   
            
335,988  

            
338,959    

                
(338,959) 

Increase (decrease) to 
Fund Balance 

        
(957,735) 

          
188,306  

          
530,997  

          
964,341  

               
433,344  

Ending Fund Balance 
without Contingencies 

7,280,405 
7,804,699 8,150,361 

8,244,746 
  

Ending Fund Balance 
with Contingencies 7,468,711 7,811,402   
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Income - Total income was less than expected by $389k, which is a 5.74% decrease. The net difference is 
mainly due to Deferred Revenue of $613k due to not receiving payment for outstanding Account 
Receivables before August 31, 2024, 60 days past fiscal year end. The Deferred Revenue consists of 
F5CA Prop 10 Disbursements for June and Quarter 4 CECET ($162k), F5CA Quarter 4 IMPACT Grant 
reimbursement ($96k), Monterey County Health Department for 2nd biannual for Bright Beginnings 
Backbone and One-time Funding grants ($350k), and Hartnell Bright Beginnings grant ($5k). There was 
additional funding that was not included in the FY23/24 budget from MC DSS HVP grant and F5CA 
Home Visiting grant for FY22/23 deferred revenue ($170k) and additional interest on MC fund ($39k).  
 
Administrative Expense – The Revised Administrative Budget was underspent by $60k, or 7.37%. The 
net difference was mainly due to less than anticipated IT and Professional Services expenses and less than 
anticipated Insurance expenses. The Administrative expenditure rate as a percent of operating expenses is 
13.96%.  
 
Evaluation - The Revised Evaluation Budget was underspent by $54k or 11.3%. The underspending was 
mainly due to less than anticipated evaluation contractor expenses.  
 

Program and Services – The total Program and Services category was underspent by $377k, or 8.22%.   

A. Areas of Focus 
 

1. Race, Equity, Diversity, and Inclusion (REDI): The Revised REDI Budget was 
underspent by $109k, or 43.1%. The net difference was due to: 

a. $2k of underspending for Salaries and Benefits due to actual COLA, H&W costs, 
and step increases; 

b. $73k underspending for Technical Assistance due to unanticipated grant from the 
Health Department to cover costs and consultant availability; and 

c. $34k of underspending for Meeting & Collaboration Expenses due to facilitator 
availability and Health Department grant to cover training expenses. 
 

2. Champion Early Childhood: The Revised Champion Early Childhood Budget was 
underspent by $76k, or 15.78%. The net difference was due to: 

a. $19k of underspending for Policy/Advocacy due to less than anticipated need for 
Technical Assistance; 

b. $13k of underspending for Policy/Advocacy events & trainings due to staff 
capacity; 

c. $10k of underspending for Emergency Response due to no additional emergencies; 
d. $28k of underspending due to less than anticipated Graphic Design, Media, and 

Public Relations Consultant expenses; and     
e. $6k of underspending in Outreach, Kit for new Parents, translation/interpretation, 

and website consulting due to staff capacity.    
 

3. Strengthen Connections: The Revised Strengthen Connections Budget was overspent by 
$129k, or 6.3%. The net overspending was mainly due to: 

a. $184k of overspending for Care Coordination was due to a clerical error of not 
including the MC Probation and Centro Strong Start Partnership budgets for 23/24 
($188k) in the Budget Revision; 

b. $10k of underspending for F5MC Funded Home Visiting due to Funded Partners 
not fully expending their budgets; 

c. $7k of underspending for the Central California Alliance for Health Funded Home 
Visting due to late grant approval and new grant onboarding for Funded Partners. 

d. $2k of underspending for Salaries and Benefits due to actual COLA, H&W costs, 
and step increases; 
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e. $33k of underspending for Sustainability/Leveraging Technical Assistance due to 
free technical assistance received from State programs; and 

f. $3k in underspending for the F5CA Funded Home Visiting grant due to less staff 
expenses than were attributable to the grant.  
  

4. Build Capacity: The Revised Build Capacity Budget was underspent by $34k, or 8.83%. 
The net underspending was due to: 

a. $16k of underspending for Funded Partner & Community Capacity Building due to 
actual costs for IFECMH trainings and Funding Cycle close out activities; 

b. $17k of underspending in the IMPACT Program expenditures due to actual 
expenditures from Monterey County Office of Education which is subcontracted to 
complete some of this Program’s services. All expenses were offset by the F5CA 
IMPACT Grant income.  

 
5. Bright Beginnings: At Committee Member’s Request, attached as Item 2b, is a Program 

Specific Budget to Actuals for Bright Beginnings.  
 
B. Program Support Expenditures -The Revised Program Support Expenditures Budget was 

underspent by $160k, or 22%. The underspending was mainly due to less than anticipated 
Employee Salary and Benefit expenses, additional DSS grant materials in line with additional 
funding received, and less than anticipated Training/ Conference/Professional Development 
expenses for Program Staff.   

 
Capital Outlay/Capital Lease – The Revised Budget was overspent by $8k due to postponement of 
website overhaul and less than anticipated office Lease Expenses due to reductions taken for forced 
eviction from Executive Director’s Office for almost 6 months of the fiscal year.  
 
Contingency - The Revised Budgeted contingency amount of $339k was not used this year.     
 
FINANCIAL IMPLICATIONS:  
 
The Revised FY 23/24 Budget, adopted April 22, 2024, had projected a fund balance increase (including 
Contingency) of $531k. The final audited resulted in an increase of $964k to the Fund Balance, including 
funds held at Community Foundation in the Custodial Fund. Therefore, the Long Term Financial Plan 
will be revised to include a beginning Fund Balance for FY 24/25 of $8.24m. 
  
 



FY 22/23

Budget Category
Audited 
Actuals

Original 
Budget Revised Budget

Audited 
Actuals

Over(Under) 
Revised Budget

Income 6,404,902 6,719,764 6,779,193 6,390,257 (388,936)    
Expenses

Administrative 671,125    761,000    812,350    752,509    (59,841)      

Evaluate Impact 567,773    527,680    481,905    427,473    (54,432)      

Program and Services 6,069,265 4,749,790 4,587,982 4,210,957 (377,025)    

Expenses Total 7,308,163 6,038,470 5,882,237 5,390,939 (491,298)    

Changes in Capital Outlay & 
Capital Lease 54,474 157,000    27,000 34,977 7,977    

Total Exp and Other 7,362,637 6,195,470 5,909,237 5,425,916 (483,321)    
Income less Expenses (957,735)   524,294 869,956 964,341 94,385 
Contingency 335,988    338,959    (338,959)    
Increase (decrease) to Fund 
Balance (957,735)   188,306    530,997    964,341    433,344     
Ending Fund Balance without 
Contingencies 7,804,699 8,150,361
Ending Fund Balance with 
Contingencies 7,468,711 7,811,402

7,280,405

FY 23/24

8,244,746

First 5 Monterey County  
FY 23/24 Budget to Actuals

Summary
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FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Income
Tax Base/State of CA 3,545,791     3,191,397    3,216,904    2,971,336    (245,568)
F5CA-DLL 389,755   -      -      -      0 
F5CA-IMPACT 232,223   236,661  336,177  232,662  (103,515)
F5CA-HV 60,468     120,000  57,047    99,027    41,980 
Packard - F5MC Grant 250,000   - 150,000 150,000  0 
Monterey County Health Dept. - Bright Beginnings Grant(s) 150,000   450,000  850,000  500,000  (350,000)
Bright Beg. Grants - Other 99,857     457,536  77,086    88,943    11,857 
Monterey Peninsula Foundation Grant 375,000   375,000  375,000  375,000  0 
MC DSS - Home Visiting Grant 590,101   748,568  843,860  971,629  127,769 
All-In-For-Kids Grant 200,000   200,000  210,000  210,000  0 
Monterey County - Mental Health Services Act Grant 100,000   100,000  100,000  100,000  0 
CCAH Home Visiting Grant -  -      225,000  225,000  0 
Bay Area/Other Local Funders 229,692   250,000  150,100  235,909  85,809 
Bay Area/Other Local Funders  (Fund held at Community Foundation) 50    8,000  19,400    19,393    (7)
Interest  (Fund held at Community Foundation) 14,323     15,000    20,000    20,422    422 
Interest 109,799   71,602    90,000    129,056  39,056 
State Interest (SMIF) - 1,000 13,119    14,318    1,199 
Leveraging 36,671     33,000    33,000    30,777    (2,223)
Capitalized Lease Source - 460,000 10,500    14,869    4,369 
Uncategorized Income 21,173     2,000  2,000  1,915  (85)

Total Income 6,404,902    6,719,764    6,779,193    6,390,257    (388,936)  

Expense
Administrative Expenses (671,125)  (761,000)      (812,350)      (752,509)      59,841

Percent of Total Budget Year Expenses = 9.18% 12.60% 13.81% 13.96%

Evaluation Expenses (567,773)  (527,680)      (481,905)      (427,473)      54,432
Program and Services Expenses (6,069,265)    (4,749,790)   (4,587,982)   (4,210,957)   377,025
Subtotal Program & Evaluation (6,637,038)    (5,277,470)   (5,069,887)   (4,638,431)   431,456   

Total Expense (7,308,163)   (6,038,470)  (5,882,237)  (5,390,939)  491,298   

Designated Reserves & Capital Outlay
Contingencies - 5% of Revenue - (335,988) (338,959)      - 338,959
Capital Outlay & Capitalized Lease (items over $5000) (54,474)    (157,000)      (27,000)   (34,977)   (7,977)

Designated Reserves & Capital Outlay Total (54,474)    (492,988)     (365,959)     (34,977)   330,982   

Total Expenses and Reserves & Capital Outlay (7,362,637)   (6,531,458)  (6,248,196)  (5,425,916)  822,280   

Excess Expense/Reserve/Capital Outlay over Revenue (957,736)  188,306   530,997   964,341   433,344   

First 5 Monterey County  
FY 23/24 Budget to Actuals

Income & Summary Expenses Budget

FY 23/24
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FY 22/23

Audited 
Actuals

Original 
Budget

Revised 
Budget

Audited 
Actuals

Over(Under) 
Revised Budget

Employee's Salaries and Benefits 494,197       515,453      519,453    513,386       (6,067)

Advertising - 1,000 200           - (200)

2,944           3,300          4,300        3,285           (1,015)

1,701           2,500          1,900        1,930           30 

Building Expense 2,154           5,500          3,500        3,633           133 

Computer Software & Hardware 5,680           7,500          5,700        4,938           (762)

Computer Maint/Website/Net Support 28,866         45,200        45,200      34,825         (10,375)

Equipment Maintenance/Copier Charges 863 1,800          1,380        779 (601)

Equipment Lease Taxes & Fees 574 542             750           682 (68)

Insurance

Liability/Business P. Property 4,024           5,750          5,750        4,039           (1,711)

Public Errors & Omissions (D&O) 9,045           9,600          9,600        9,561           (39)

Umbrella Policy 4,000           6,000          6,000        4,000           (2,000)

Cyber Liability 2,910           5,300          5,300        2,910           (2,390)

Subtotal Insurance 19,979         26,650        26,650      20,510         (6,140) 

Janitorial Service 11,400         12,000        12,450      12,708         258 

Meeting Expenses (Admin) 600 950             1,300        1,059           (241)

Mileage 265 500             500           158 (342)

Office Expense 5,865           27,200        5,200        1,400           (3,800)

Postage/Shipping 765 1,000          750           455 (295)

Printing - 100 100           - (100)

Professional Services

Accounting(audit) 20,149         19,055        19,055      20,722         1,667 

Legal 7,206           12,500        7,500        5,627           (1,873)

Other Professional Services 34,454         35,000        90,700      63,144         (27,556)

Subtotal Professional Services 61,809         66,555        117,255    89,494         (27,761)

Rent - Building - 38,697      38,697         (0)

Repairs and Maintenance - Building - 250 250           - (250)

Subscriptions & Dues & Publications 12,699         14,000        2,000        2,677           677 

Telephone/Internet 11,064         11,500        11,900      10,916         (984)

570 2,500          1,415        1,320           (95)

Utilities 9,131           15,000        11,500      9,656           (1,844)

Total Administration 671,125       761,000      812,350    752,509       (59,841)             

First 5 Monterey County
FY 23/24 Budget to Actuals

Administration Expenses

Training/Conferences/Professional Development - Admin Staff

Payroll Processing & Bank Services Charges

CF Fund Service Charges

FY23/24
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FY 22/23

Audited 
Actuals

Original 
Budget

Revised 
Budget

Audited 
Actuals

Over(Under) 
Revised Budget

Evaluation Employee's Salaries & Benefits 208,572    255,680    247,180    247,721       541 

Mileage - Evaluation Staff 161           500           500           148              (352)

Office Expenses - Evaluation Staff 7,412        8,000        8,000        1,204           (6,796)

Subscriptions/Dues/Publications - Evaluation Staff 240           1,000        1,000        -                  (1,000)

Training/Conferences/Professional Development - Evaluation Staff 769           5,500        1,500        1,414           (86)

Evaluation Software 61,439      80,000      95,000      89,804         (5,197)

Evaluation Meeting Expenses 150           1,500        3,500        1,200           (2,300)

Evaluation Stipends -               7,500        -                -                  0 

CA Behavioral Health Initiative 9,075        -                -                -                  0 

Subtotal Evaluation - General Expenses 287,818    359,680    356,680    341,490       (15,190)

Contractor Expenses

F5MC Evaluation Contractor - SSRA & Outcomes 161,665    43,000      52,000      33,000                        (19,000)

F5MC Evaluation Contractors - Other 30,494      105,000    53,225      36,173         (17,052)

Bright Beginnings Program Specific Evaluation Expenses 87,796      20,000      20,000      16,810         (3,190)

Subtotal Evaluation - Contractor Expenses 279,955    168,000    125,225    85,983         (39,242)

Total - Evaluation 567,773    527,680    481,905    427,473       (54,432)               

First 5 Monterey County
FY 23/24 Budget to Actuals

Evaluation Budget
FY 23/24
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FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) 

Revised Budget

Race, Equity, Diversity, and Inclusion (REDI) 0 120,000 252,170 143,478 (108,692)

Champion Early Childhood 320,497 500,000 480,350 404,541 (75,809)

Strengthen Connections 3,123,587 2,085,857 2,055,501 2,184,668 129,167 

Build Capacity 1,016,711 418,385 381,198 347,530 (33,668)

Bright Beginnings 767,435 843,844 690,844 563,140 (127,704)

Subtotal - Direct Programs & Services Expenses 5,228,230       3,968,086       3,860,063       3,643,358       (216,705)

Program Support Expenditures

Employee's Salaries and Benefits - Program Staff 1,513,721       1,785,000       1,500,000       1,390,425       (109,575)

Payroll Transfer to REDI -                      -                      (66,300)           (64,163)           2,137 

Payroll Transfer to Champion Early Childhood (144,229)         (312,278)         (262,078)         (261,913)         165 

Payroll Transfer to Strengthen Connections (151,000)         (66,300)           (64,163)           2,137 

Payroll Transfer to DSS Home Visiting Grant (Strengthen Connections) (100,346)         (72,963)           (72,963)           (87,036)           (14,073)

Payroll Transfer to F5CA IMPACT Grant (Build Capacity) (38,756)           (20,240)           (17,740)           (10,060)           7,680 

Payroll Transfer to F5CS HV Grant (Build Capacity) -                      (18,515)           (21,400)           (19,302)           2,098 

Payroll Transfer to Bright Beginnings (511,071)         (593,000)         (415,000)         (417,565)         (2,565)

Mileage -  Program Staff 1,531                5,400              5,400              1,279              (4,121)

Office Expenses - Program Staff 7,286                10,000            10,000            4,383              (5,617)

Subscriptions & Dues & Publications - Program Staff 4,118                5,400              5,400              3,198              (2,202)

Training/Conferences/Professional Development - Program Staff 13,148              18,900            18,900            17,645            (1,255)

Staff Reflective Practice 28,030              35,000            35,000            26,517            (8,483)

Emerging Opportunities -                        40,000            25,000            -                      (25,000)

Funding Process Expenses - Consulting & Other Direct Costs 67,603              50,000            50,000            48,354            (1,646)

Subtotal - Program Support Expenditures 841,035          781,704          727,919          567,599          (160,320)

Total All Programs & Services Expenditures 6,069,265       4,749,790       4,587,982       4,210,957       (377,025)            

First 5 Monterey County  

FY 23/24 Budget to Actuals

Programs and Services Budget
FY 23/24
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FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Race, Equity, Diversity, and Inclusion Expenditures
REDI Salary & Benefits -                      66,300           64,163                               (2,137)

Technical Assistance -                      100,000         134,000         61,422            (72,578)                 
Meeting & Collaboration Expenses -                      20,000           51,870           17,894                             (33,976)

Total - REDI -                      120,000         252,170         143,478          (108,692)

FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Championing Early Childhood Expenses
Policy, Advocacy, and Communications Salary & Benefits 145,921          312,278         262,078         261,913          (165)

Policy/Advocacy - Technical Assistance 39,414            50,000           83,000           63,840            (19,160)

Policy/Advocacy - Events & Training 15,253            22,000           50,000           37,264            (12,736)

P/A Other Direct Costs 4,386              3,000             3,000             2,681              (319)

Community Meeting Expenses 1,746              5,000             2,000             1,866              (134)

Emergency Response 10,000            10,000           20,000           10,000            (10,000)

Graphic Design Expense 18,966            20,000           18,000           3,354              (14,646)

Media Expense 75                   5,000             6,000             5,160              (840)

Outreach/KNP - Technical Assistance & Materials 39,039            27,572           4,572             3,750              (822)

Incentives/Educational Items 22,198            9,000             3,500             2,282              (1,218)

Public Relations/Media Contractors 15,628            25,000           17,000           4,725              (12,275)

Translation/Interpretation Services 7,196              8,000             8,000             5,906              (2,094)

Website Consulting 675                 3,150             3,200             1,800              (1,400)

Total - Champion Early Childhood 320,497          500,000         480,350         404,541          (75,809)

First 5 Monterey County
FY 23/24 Budget to Actuals - Areas of Focus Detail

Race, Equity, Diversity, and Inclusion Expenditure Detail
FY 23/24

Champion Early Childhood Expenditure Detail
FY 23/24
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FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Strengthening Connections - Services
Alisal Union School District Collaborative 226,389          

Door to Hope Collaborative 1,118,639       

GoKids Collaborative 1,100,935       

North Monterey County Unified School District Collaborative 268,780          

Pajaro Valley Prevention and Student Assistance Collaborative 265,990          

Care Coordination -                  847,592         667,693         851,211                           183,518 

F5MC Funded Home Visiting -                  200,000         174,678         164,288                           (10,390)

 DSS Funded Home Visiting 137,854          674,175         760,783 761,495                                  712 
 CCAH Funded Home Visiting -                      -                    225,000 218,114                             (6,886)

Subtotal - Services 3,118,587         1,721,767        1,828,154        1,995,109         166,955                   

Strengthening Connections - Systems
Strengthening Connections - Systems Salaries & Benefits -                      151,000         66,300           64,163                               (2,137)

Sustainability/Leveraging Technical Assistance 5,000              104,000         104,000         71,065                             (32,935)
F5CA Funded Home Visiting -                      109,090         57,047           54,331                               (2,716)

Subtotal - Systems 5,000              364,090         227,347         189,560          (37,787)                 

Total - Strengthen Connections 3,123,587       2,085,857      2,055,501      2,184,668       129,167                

FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over(Under) Revised 

Budget

Build Capacity Expenses: 
Funded Partner & Community Capacity Building 352,144          200,000         160,000         143,561                           (16,439)

F5CA - IMPACT Program 215,127          218,385         221,198         203,969                           (17,229)

Technical Assistance & ECE Seminars 251,860          -                    -                    -                                                 - 
CARES/Workforce Development 197,580          -                    -                    -                                                 - 

Total - Build Capacity 1,016,711       418,385         381,198         347,530          (33,668)

Strengthen Connections Expenditure Detail
FY 23/24

Build Capacity Expenditure Detail
FY 23/24
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FY 22/23

Audited Actuals Original Budget Revised Budget Audited Actuals
Over/(Under) 

Revised Budget

Income
150,000 450,000 850,000 500,000 (350,000)

Monterey County Health funding for Bright Beginnings including 300k General Funding 
($150,000 was deferred to FY24/25)

Monterey County Health One-Time funding for Bright Beginnings including 400k 
General Funding ($200,000 was deferred to FY24/25)

99,857             457,536 77,086 88,943 11,857 Additional Grant opportunities for Bright Beginnings Program

Hartnell College Foundation ECE Apprenticeship Program

Economic Development Collaborative CERF Grant $1,800

Central Coast Alliance for Health MMH Sponsorship $2,000

ACTION Council

Regions Rise Together $50,000
COLIBRI $30,000

Total Income 249,857 907,536 927,086 588,943 (338,143) -  

Total Expense

108,456           190,924 190,924 93,424 (97,500)

Costs associated with mutually reinforcing activities that align with the  Strategic 
Framework for Early Childhood in Monterey County. Includes but not limited to: Mamas 
de Salinas Abogan, Maternal Mental Health Task Force, Career Pathways Hartnell 
project, Greenfield Early Learning Program, and Family Friend and Neighbor Caregiver 
(FFN) capacity building. Underspending is due to expenses deferred into the FY24/25, in 
order to meet delayed timelines of aspects of partner project work with the 
Apprenticeship program and FFN Capacity Building. 

42,278             6,500 11,500 1,797 (9,703)

Costs associated with continuous internal and external communication, including 
newsletters, social media, graphic design, website management, content drafting, and 
printing.  Includes direct project expenses for communications, such as web hosting and 
Mail Chimp. Underspending due to postponnement of website updates, and continuation 
of bringing communications tasks in house.

582,211           635,420 457,420 448,717 (8,703)

Costs associated with 4.0 FTE - Bright Beginnings Staff: 1 Director, 2 Program Officers, 
0.5 Support Staff, 0.5 Communications Support. Includes step increases, 2.5% COLA, 
and projected increase in H&W costs @ 7.5%. Also includes rent and utilities. 
Underspending reflects current staffing at 1 Director, 1 Program Officer, 0.5 Support 
Staff, and 0.5 Communications Support with actual step and COLA H&W increases.

34,490             11,000 31,000 19,201 (11,799)

Costs associated with Community Outreach, Inclusion, and Advocacy Events including 
materials, handouts, stipends, and transportation. Underspending reflects cost saving in 
outreach and advocacy activities. 

Total Expenses 767,435 843,844 690,844 563,139 (127,705)

Income Less Expenses -517,578 63,692 236,242 25,804 (210,438)

Continuous Communication

Backbone/Infrastructure Support

Overarching Strategies & Capacity Building

FY 23/24

Monterey County Health Dept.

Monterey County Health Dept. - 
BB Backbone Grant

Monterey County Health Dept. - 
BB One-Time Funding Grant

Bright Beginning Grants - Other

FY 23/24 Audited Actuals for Bright Beginnings Program
Income & Summary Expenses

Mutually Reinforcing Activities

Bright Beginnings Budget to Actuals Narrative for FY23/24
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, September 23, 2024 

SUBJECT: Executive Director Report by Strategic Plan Priorities 

POSSIBLE ACTION: 

No action to be taken. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 

This update will highlight key activities accomplished since the last Commission meeting and is organized in 
alignment with our Strategic Plan Priorities: 

a. Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity 
and most impacted by systems failures, are at the center of First 5's work. 

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific 
activities are identified below.   

• Rosemary Soto and Francine Rodd participated in Circle Keeper training organized by Building 
Healthy Communities and the National Compadres Network.  About 30 community advocates and 
healers participated.    

• The collaboration with the Monterey County Health Department (HD) – Public Health Bureau around 
capacity building for home visitors continues. Most recently it has included support to implement 
Facilitating Attuned Interaction (FAN) training. F5MC and HD home visitors participated in separate 
training cohorts in English and Spanish. The grant received for FAN training will support continued 
cohorts being trained and the development of local trainers. See Item 4a for the visual framework for 
the FAN.   

• R. Soto is also developing a REDI curriculum for home visitors that will have widespread use 
throughout the county to support knowledge of the local context. The first training using that 
curriculum will occur in December.   

• F. Rodd is participating in First 5 Association and state learning opportunities to understand better 
where First 5 grantees might support the development of local Family First Prevention Services Act 
(FFPSA) planning.   

b. Priority B: Elevate early childhood as a priority and advocate for what families need to thrive. 

• Please review the Policy, Advocacy, and Communications Report (Item 6) for timely information 
surrounding state and local policy topics.   

• The First 5 Association continues to advocate for a Stabilization Fund to be established at First 5 
California.  Meetings are occurring this month in the hopes that an action item will be taken to the 
October State Commission meeting in Sacramento. The request is for a fund to be set aside by the 
F5CA State Commission for use by counties that are encountering substantial financial difficulty due 
to the steep decline in resources with the reduction in Prop 10 dollars and the flavor ban.  
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c. Priority C: Make connections and enhance family access to integrated and collaborative services. 

• Learning Groups and Managers meetings are continuing to support communication and cross- 
collaboration among the Funded Partners.  New staff of the Funded Partners are participating in 
learning opportunities such as a recent domestic violence training and planned MAA training. 

• Contracting with the county for the work on the CalAIM PATH CITED grant is underway.   

Priority D: Build capacity with service providers, administrators, and families as they support 
young children. 

• FY24/25 IFECMH training begins on Saturday, October 5th. In addition to the traditional offerings of 
the Foundational Series in English and Spanish, there will be a topical series on trauma and a series 
specifically designed for managers/supervisors (registration for the managers training will be open in 
the fall).  Several of the offerings will be co-facilitated by local trainers. We are continuing to build 
local capacity to implement this work.   

d. Priority E: Learn together with partners and community to continuously improve the programs and 
systems serving families. 

• Preliminary FY23/24 numbers of children and families supported will be shared at the Commission 
meeting.  Staff is cleaning and de-duplicating data for the annual report to First 5 California. That 
report will be presented at the October Commission meeting.   

• The State of Systems report (previously Kindergarten Readiness Report) is in its final review/edit 
stages.  It is a comprehensive report directed at policy makers/systems change leaders and Nina 
Alcaraz is working on designing shorter pull outs for general audiences.    

e. Priority F: Support F5MC programs and operations with activities and deliverables that drive 
organizational success 

• Recruitment for the Director of Programs and a First 5 Commissioner are underway.  We are accepting 
applications for a Commissioner through Tuesday, September 24th – so please continue to spread the 
word.   

• Big Lil is supporting the staff as we transition to the use of Slack for internal communications and 
Asana for Project planning and will be bringing the recommendations for the staffing update to the 
October Commission meeting.  They will be meeting with staff in person on Monday 23rd and Tuesday 
24th for input and discussions.  See item 7c for a request to extend their contract to enable them to 
support the Commission with the implementation of their recommendations.    

 

FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications from this discussion.   
_________________________ 

Francine Rodd, Executive Director 
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REGULAR COMMISSION MEETING MINUTES 

Monday, July 22, 2024 at 9:00 a.m.   
First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

 
Call to Order:  Chair Chris Lopez called the meeting to order at 9:08 a.m. 
 
Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.  

Roll Call:  A legal quorum was present.  

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Cristina Sotelo (Secretary), Monica 
Lal, Clarisa Reyes-Becerra, Katy Eckert, and Lori Medina. Chair Lopez left the meeting at 9:45 a.m. 

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director; Nina 
Alcaraz, Director of Policy, Advocacy, and Communications; Rosemary Soto, Director of Racial Equity & 
Strategic Partnerships, Jenn Rigney, Director of Evaluation & Learning; Rebeca Zuniga, Communications 
Coordinator; Carlos Vera, Data & Evaluation Specialist; and Joanna Jensen, Administrative Manager 
(Recorder) 

Additions or Corrections to the Agenda: None. 

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time.  
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 
questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No public comments were made. 

Information Items: These are information items, no action to be taken by the Commission. 

1. Presentation of Proclamation of the City Council of the City of Soledad – Anna Velasquez, Mayor of 
Soledad 

Mayor Velasquez was in attendance and presented the Proclamation for the Day of the Child to the 
Commission.  

2. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director 

ED Rodd reviewed highlights of the Briefer for Item 2. 

3. Policy, Advocacy, and Communications Team Monthly Report  – Nina Alcaraz, Director of Policy, 
Advocacy, and Communications 

N. Alcaraz reviewed highlights of the Briefer for Item 3. 

4. Bright Beginnings May-June 2024 Report – Sonja Koehler, Director of Bright Beginnings 

S. Koehler provided an oral report. 

5. F5MC 2024 Commission Advance Deep Dive Discussion – Facilitated by Lindsay Bellows, Strategic 
Planning Consultant  

L. Bellows facilitated the deep dive. No action was taken.  
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Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one motion 
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 
voted upon following the motion to approve the consent calendar.  

6. June 27, 2024 Special Commission Meeting Minutes – APPROVE 

ACTION: A motion was made by Commissioner Eckert and seconded by Commissioner Lewis to Approve 
the Consent Agenda. The motion was unanimously approved.  

Commissioner Comments/Announcements – All Commissioners 
Receive Commissioner reports/updates on items relevant to early childhood development. 

Katy Eckert   
- A local artist, Jose Ortiz, is painting a mural on the outside of the Alisal Integrated Health Clinic.   
- A bridge housing program is opening where Pueblo del Mar used to be. They will open it in phases as 

the construction is completed and will begin supporting the community in August. 

Lori Medina - The Department of Social Services has received two grants that will allow them to purchase a bus 
and a van to do outreach to get people enrolled for benefits, particularly isolated communities. One is a USDA 
grant  and the other is from the Governor's office. 

Adjournment: Commissioner Lewis adjourned the meeting at 10:56 a.m. 
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Access to Quality Early Care & Learning 
Early Learning System Support: 

● Supported enrollment of at least 10 enrollees for the September 1 Nurture cohort for family child care
home licensing start up, with outreach through our partner community-based groups, such as Mamas
de Salinas Abogan and Center for Community Advocacy. The cohort includes enrollment of 2 local
“champions” on the Bright Beginnings backbone (Iris Gamez and Maria Carmen Parra), that are learning
the ropes of licensing without actually licensing, so that they can provide support to individuals going
through the process (like a train-the-trainer model), and two of our own Mamas de Salinas Abogan will
be going through the licensing process. Met with Small Business Development Center to re-establish
relationship, after transfer of the Center from Cal Coastal in December 2023.

● Completed update of policies and procedures of the Hartnell ECE Apprenticeship and held 1 Committee
meeting on July 26. Interviewed contractor for program support (no action at this time).

● In response to feedback from readers, have temporarily discontinued the monthly Early Learning
Systems Digest, in order to focus efforts on a web-based database of resources and news, in lieu of an
email-based list.  Will likely be housed on the www.MontereyCountyChildCare.org page.

● Participated in July 8 meeting with MCOE and F5MC to better coordinate systems level work to support
early learning, and to welcome new MCOE Director of Early Learning, Marlene Gallegos.

● With Shannan Watkins of Early Development Services, met with Natalie Herenden at Center for
Community Advocacy to explore possibilities for employer-sponsored child care at the Sanborn site in
East Salinas.

Planning & Advocacy (See also Cross-Cutting Strategies): 
● Submitted final feedback and priorities to the Regions Rise Together (RRT) 2.0 inclusive economic

development Blueprint, including a meeting of the Child Care Committee.
● Provided feedback to the policy recommendations section of the F5MC Community Readiness Report.
● Planned for next meeting of COLIBRI Child Care Campaign 2.0, with a focus on developing a grassroots

campaign narrative.  Second meeting postponed from August 1 to September 6. Third meeting
scheduled for November 8. Onboarded 1 new community leader from BHC to core planning team, and
planning to onboard 2 more from Mamas de Salinas Abogan.

● Drafted and coordinated distribution of survey to home-based child care providers, due to be released
mid-September and analysis ready by end of 2024.

● Worked with MAOF Resource & Referral to develop a quarterly tracking system of new licenses and
closures of home-based child care programs. First data set will be released by end of 2024.

● Participated in COPA Work & Workforce Listening Session, Salinas Valley Chamber Government
Relations Committee and Monterey Peninsula Chamber Economic Vitality Committee to maintain
presence of Bright Beginnings and need for more investment in child care specifically.

ITEM 5
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         Family Resilience through Social and Emotional Well-being 
● Maternal Mental Health Task Force (MMHTF) held its regular monthly meeting virtually on August 28. 

Newsletter with meeting highlights and resources published. Next meeting scheduled for September 26, 
3:30 on zoom.  

● Maternal Mental Health Steering Committee met August 15, with a warm welcome to new member 
Jaimee Depompeo of Parenting Connection. 

● Participated in two community events to raise awareness about the importance of breastfeeding (or as 
the folks at WIC say: Eat Local): 

○ Participated in 17th Annual Breastfeeding Awareness Walk & Fair on August 6 in Salinas, 
distributing 87 books to the community, plus flyers on various resources.  

○ Participated in first Marina community walk with Kween’s Kouncil, WIC and First 5, August 8.  
Inspired to do it again next year! 

 

Cross Cutting Strategies and Collective Impact Support 
Community Outreach, Inclusion & Advocacy (COIA): 

● Ongoing support of the Mamas de Salinas Abogan biweekly meetings to build relationships, connections 
and advocacy skills and to integrate into various project work (e.g., COLIBRI, Regions Rise Together, 
Maternal Mental Health Task Force, Parenting Connections Moms & Baby Circles).  

o See above for project related details.  
o Submitted application to the “Beautification Grant” to support Mamas role in MMH community 

walks in 2025.  
o Received scholarship for several Mamas to attend the CA FWD Economic Summit In October, 

related to their work in informing the Regions Rise Together Blueprint and other economic 
development efforts.   

● Attending Back to School Event at Porter Youth Center on August 15, to follow up on relationships made 
during the Juneteenth event.  

● Cultivation of relationships within the Initiative by attending: Monterey County Immigration Services 
Network of Empowerment (CISNE), Bright Futures Steering Partner meetings, and Children’s Council 
General Assembly, Executive Committee and Annual Retreat; Community Alliance for Safety and Peace. 
Monitored County of Monterey Board of Supervisors. Provided verbal report to F5 Commission in July. 

● Supporting the Building Safe & Thriving Communities project in partnership with F5MC (see details in F5 
reporting), Salinas Inclusive Economic Development Initiative Convening, and Arts Council Awards. 

● Invited to participate on panel for County of Monterey Lunch & Learn, September 16, for National 
Working Parent Day.  

 

Backbone:  
● Held quarterly Early Childhood Development Advisory Group meeting on zoom July 18 - meeting 

discussion guide here. 
● Conducted 8 full team work sessions (including full day planning workshop on August 2), frequent one-

on-ones between individual team members for coordination and mentorship, and regular meetings 
between BB Director and F5 staff to coordinate administratively (roughly monthly with Controller, 
biweekly with ED/Bright Beginnings Co-Chair, weekly with Admin Manager, biweekly with PAC Director, 
and as needed based on project work with other staff).  

● Team participated in Race Relations Summit July 12.  
● Published 22 social media posts, sharing relevant resources related to all strategy-aligned projects and 

from partners of the Initiative.  
● Participated in and supported organization-wide launch of Asana and Slack, participated in peer review 

of admin staff, and provided documents and informational interview for organizational development to 
Operations organizational consultant Big Lil.  

 

### 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER  

MEETING:  Regular Commission Meeting – Monday, September 23, 2024 

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 
  
STATE: 

• 2024 Bill and Budget Tracker: 

o For a list of 2024 legislation and budget Items that F5MC is watching, supporting and opposing, 
please click the link for the 2024 Bill and Budget Tracker. It is a living document and will be 
updated regularly. Some items of particular note: 

 This is the end of two-year session.  So all bills that are moving forward have already 
gone to the Governor’s desk or they are dead. 

 The Governor has until the end of September to sign or veto bills on his desk. 

o First 5 Association 2025 Policy Priorities are in development. 

• Report on Unmet Need of Child Care: 

o F5MC has paired up with the California Budget and Policy Center to develop a report on the 
Unmet Need of Child Care in Monterey County. We are helping conduct sessions with 
communities to share the preliminary data, incorporate family experiences and reactions for 
the report. Please see the attached flyer to help share with families.  

• Central Coast Early Childhood Advocacy Network (CCECAN):   

o Funding Update: The three year All in For Kids Grant ended in August 2024. Staff attended a 
closing ceremony in September and has been actively soliciting funds to continue the work. Please 
save the date for the following upcoming events:.  

 Workshop with the California Budget and Policy Center 

• Tuesday, October 29, 2024 from 11:30-1p 

• Save the date, Zoom meeting, Registration to come 

 6th Annual Parent Power Summit 

• Saturday, March 1, 2025 

• Save the date, In-person, Registration coming in early 2025 

COMMUNICATIONS: 

• Kit for New Parents: 
o Thanks to Susie Brusa’s support, we have additional funding to help distribute and customize 

the Kit for New Parents. We are receiving funds from Taylor Farms, Montage Health, Salinas 
Valley Memorial, and the Natividad Foundation with a preliminary commitment of three years 
of support.  

https://docs.google.com/spreadsheets/d/1ACuyUbO9frJCJz3W5O-ErKqdSfCmUaXbxrZhcUmLUCs/edit#gid=1576287407
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o First 5 California organizes and coordinates the Kit for New Parents across the state. They 
have currently switched the company that distributes the Kits and have put a pause on shipping 
until tentatively mid-October.  In anticipation that there might some disruption in shipping, 
F5MC order extra kits prior to the distributor change.   

• Ciclovia: 
o First 5 Monterey County will be participating in Ciclovia on Sunday, October 6. We welcome 

Commissioners to join us in outreach with the community. We have two different 
opportunities: 1) Outreach table to talk about First 5 Monterey County and the importance of 
early childhood development (we will provide talking points); and 2) Activity table to help 
children and parents decorate personalize bike license plates. Please connect with Nina if you 
would like to join us. And be sure to stop by and see us! 

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 

 
______________________________ 
Nina Alcaraz, Director of Policy, Advocacy, and Communications 
 



6:00pm - 7:30pm 
Zoom link will be sent

Virtual Sessions
$50 gift cards
6-10 participants

October 15 
Spanish only

Monolingual families

October 17 

Centered on 
Indigenous families

Share Your
Experience!

Child care is critical to families but the number of options
in Monterey County are too low. 

Your perspective as a parent can help expand local
opportunities.

6:00pm - 8:00pm 
Locations TBD
Child care available

In-Person Sessions
Food and drink provided
$50 gift cards
6-10 participants

October 8
Seaside 

Centered on Black families

October 7
Greenfield 

English only

Centered on South 
County residents

Registration Required 
//bit.ly/4eeXjUI

Cristina De Orta:
831-444-8549
Cristina@first5monterey.org

For support contact

Item 6a
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6:00pm - 7:30pm 
Se enviará el enlace de Zoom

Sesiones virtuales
Tarjetas de regalo de $50
6-10 participantes

15 de octubre
Sólo español

familias monolingües

17 de octubre

Centrado en
las familias indígenas

¡Comparte tu
experiencia!

El cuidado infantil es fundamental para las familias, pero la
cantidad de opciones en el condado de Monterey es

demasiado baja.

Su perspectiva como padre puede ayudar a ampliar las
oportunidades locales.

6:00pm - 8:00pm 
Próximamente ubicaciones
Cuidado de niños disponible

Sesiones En persona
Comida y bebida 
Tarjetas de regalo de $50
6-10 participantes

8 de octubre
Seaside 

centrado en las familias negras

7 de octubre
Greenfield 

Solo en inglés

centrado en los residentes
del sur del condado

Se requiere registro Cristina De Orta:
831-444-8549
Cristina@first5monterey.org

Para soporte contáctenos

//bit.ly/4eeXjUI

https://bit.ly/4eeXjUI
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ITEM 7a 
FIRST 5 MONTEREY COUNTY  

BOARD BRIEFER 
MEETING:  Regular Commission Meeting – September 23, 2024 

SUBJECT: Contract Amendment Authorization: Waltz Creative for Graphic Design 
Services for FY 24/25 

 
POSSIBLE ACTION: 
 
Approve and Authorize the Executive Director to amend the FY24/25 Agreement with Waltz Creative from 
a not-to-exceed amount of $24,840 to $79,840 (an increase of $55,000) to provide additional graphic design 
services for First 5 Monterey County and Bright Beginnings. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 
 
Waltz Creative (previously Schipper Design) was selected for graphic design services through a Request for 
Qualifications (RFQ) released on April 16, 2024.  If approved, the initial term would be through June 2025.  
 
Schipper Design (became Waltz Creative in 2021) opened its doors in 2004 as a full-service marketing, 
design, and website design firm offering innovative, results-oriented communication. Waltz has many non-
profit clients who rely on them to create engaging community outreach and marketing strategies and media 
materials for their organizations.  
 
Waltz Creative will provide F5MC and Bright Beginnings graphic design support including the Community 
Readiness Report, State of Systems for Monterey County Children, and the Community Annual Report, as 
well as outreach communications for advertisements, social media, and other venues as needed.  
 
FINANCIAL IMPLICATIONS:  
The amount requested for this contract is included in the Approved FY 24/25 F5MC Budget within the 
Evaluation Budget ($30,000), Champion Early Childhood Budget ($15,000), and the Bright Beginnings 
Budget ($10,000).   

 
Jenn Rigney, Director of Evaluations and Learning 
Nina Alcaraz, Director of Policy, Advocacy, and Communications 
Sonja Koehler, Director of Bright Beginnings Initiative 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, September 23, 2024 

SUBJECT: Contract Amendment: Holly Goldberg Consulting for Research, Data 
Analysis, Evaluation & Continuous Improvement Support 

 
POSSIBLE ACTION: 
 
Approve and Authorize the Executive Director to amend the FY 24/25 contract with Holly Goldberg from a 
not-to-exceed amount of $19,872 to $44,712 (an increase of $24,840) to provide Research, Data Analysis, 
Evaluation & Continuous Improvement Support to Bright Beginnings through June 30, 2025. 
 
 Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 
 
This contract authorization request is for Holly Goldberg Consulting to provide additional support to one of 
the three projects she supports: Research, Data Analysis, Evaluation & Continuous Improvement Support to 
Bright Beginnings.  
 
This contract amendment request is to provide evaluation services to: develop, administer and analyze an 
ECE Provider Survey and a Licensing Monitoring Tool, as well as to support general monitoring, 
evaluation, and continuous improvement services for the Bright Beginnings Initiative. The additional 
support will be to collect and analyze data for planning efforts, including but not limited to the Bright 
Beginnings strategic planning process and COLIBRI.  
 
Holly was selected as a member of a pool of consultants to support the work of the Bright Beginnings 
Initiative and F5MC for the following areas: Research, Data Analysis; Evaluation & Continuous 
Improvement; and Project Facilitation & Management.   
 
CONSULTANT BACKGROUND: 

Ms. Goldberg has worked for both First 5 Santa Barbara and First 5 Ventura, as well as the Santa Barbara  
County Department of Behavioral Health, in addition to consulting on various early childhood related 
assessments, evaluations, and planning facilitation and management projects across the state.  With a 
Doctorate of Philosophy in Psychology with specialization in early childhood, Ms. Goldberg has a rare 
combination of early childhood development content, project management, grant writing experience and 
evaluation knowledge. She understands the goals and roles F5MC plays in the community and her decades 
of experience composing, writing, editing, and managing grants, proposals, reports, and research articles 
makes her highly qualified for this work.   
 
FINANCIAL IMPLICATIONS:  
 
The amount requested for this contract is included in the proposed FY24/25 Budget for Bright Beginnings.   

 
Sonja Koehler – Director, Bright Beginnings Early Childhood Development Initiative  
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, September 23, 2024 

SUBJECT:   Contract Amendment: The Big Lil, LLC to provide increased organizational, 
administrative and operational support in FY24/25 

 
POSSIBLE ACTION: 

Approve and authorize the Executive Director to execute an amendment to the FY23/24 - FY24/25 Agreement 
with The Big Lil LLC from an amount not-to-exceed of $87,000 to an amount not-to-exceed $280,000 (an 
increase of $193,000) to provide increased organizational, administrative and operational support through June 
30, 2025.   
 
Commissioners Recusals: None 
 
SUMMARY/DISCUSSION: 
 

In November 2023, The Big Lil (TBL) began working with F5MC Staff to assess the current state of the 
operational structure and provide recommendations for improved organizational staffing and operational flow in 
alignment with the new Strategic Plan.  TBL was selected based upon the strength of their operations 
management experience and their familiarity with methods of incorporating REDI principles into operations/ 
admin management. The Seattle-based firm specializes in supporting small businesses/organizations to connect 
long-term vision to day-to-day practice.   

During the initial contract from November 2023 to February 2024, The Big Lil assessed the current state of 
F5MC’s operational structure, workflow, and administrative policies, procedures, and tasks. They were 
subsequently contracted again, under F5MC’s Purchasing and Procurement Policy exemption, for the period 
from April 1, 2024, to September 30, 2024. Their role was to provide technical assistance to operations staff, 
implement administrative efficiencies (including the introduction of Slack and Asana), and continue analyzing 
and supporting operations management in alignment with the Strategic Plan. Additional accomplishments during 
this period included revamping agency-wide staff meeting formats, drafting Standard Operating Procedures 
(SOPs) for tasks such as event planning, MAA time studies, and vacation requests, and building staff capacity to 
enhance operational effectiveness through tools like personal user manuals and time-blocking training. 

Additional time is now needed on the contract to complete final analysis and recommendations for organizational 
structure due to: limited staff capacity to fully engage in this work in a timely manner because of other pressing 
deadlines; and a recent increase in the number of grants and leveraging opportunities. In addition, the anticipated 
recommendations for changes in operations will need support to be implemented. TBL consultants will provide 
direct support for various staff positions until those positions can be hired and onboarded. Therefore, this request 
includes additional hands-on operations support for institutionalizing new project management tools and norms 
(Asana and Slack); continued development, training and implementation of priority SOPs; integration of 
Google/Microsoft 365; and proactively identifying and addressing areas where operation changes need to be 
coordinated with Strategic Planning implementation consultant Lindsay Bellows and Mental Health Consultant 
Martha Moore to support integration of ops/program and change management.    

TBL will invoice F5MC an amount of $15,900 for the work in October to complete this phase of the work 
(finalizing the organizational structure recommendations, presenting them to the Finance Committee and the full 
Commission and continued capacity building).  
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It is anticipated that the need for more intensive hands-on work to provide additional technical assistance for the 
new positions and recommended organizational changes will bring the monthly amount close to $22K per 
month.  Additionally, the amount requested includes an estimate for onsite work once a month at approximately 
$1K per month. Therefore, the total budgetary request for this augmentation is $193,000.  See chart below.   
 

The Big Lil Operations  
Management Extension 

 Amount Months  Total 
October  $15,900  1 $15,900  
November-June  $21,000  8 $168,000  
Travel $1,000  9 $9,000  

    
Total    $192,900  

To support accountability and transparency, TBL will develop 30/60/90 day work plans, and there will be a 
clause in the contract that indicates that should the same level of effort (120 hrs/month for October and 150 
hrs/month Nov-June) is no longer required, the contract can be reduced or terminated. The hourly rate for the 
work averages out to be approximately $140/hr.   

 
FINANCIAL IMPLICATIONS:  
The F5MC FY24/25 Budget will be revised to include these expenses when the budget revision comes before the 
Commission next calendar year.  There may be a need to pull from Commission reserves to support this work.  
Reminder: per our audited financials, the Commission added $433K more to our Fund Balance than had been 
anticipated.  

 
      
Francine Rodd, Executive Director 
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