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REGULAR COMMISSION MEETING MINUTES 

Monday, September 23, 2024 at 9:00 a.m.   

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

Office of Monterey County District 3 Supervisor ♦ 599 El Camino Real ♦ Greenfield, CA 
 

Call to Order:  Chair Chris Lopez called the meeting to order at 9:00 a.m. 

 

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.  

Roll Call:  A legal quorum was present.  

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Monica Lal, Clarisa Reyes-Becerra, 

Katy Eckert, and Lori Medina.  

Commissioners absent: Cristina Sotelo (Secretary) 

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director; Nina 

Alcaraz, Director of Policy, Advocacy, and Communications; Jenn Rigney, Director of Evaluation & 

Learning; Carlos Vera, Data & Evaluation Specialist; and Joanna Jensen, Administrative Manager (Recorder) 

Additions or Corrections to the Agenda: None. 

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time.  

Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 

questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No public comments were made. 

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 

deliberation, and voting/referral by the Commission. 

1. First 5 Monterey County Annual Audit for FY 2023/24  – Katy Eckert, Finance/Personnel Committee  

Chair, and Ashley Green, Partner with Brown Armstrong Accountancy Corporation 

ACTIONS:  

a. CONDUCTED Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. 

Commissioner Sotelo closed the Public Hearing.  

b. ADOPTED the FY 2023/24 Audit - A motion was made by Commissioner Eckert and seconded by 

Commissioner Lal to adopt the Annual Audit for FY 2023/24. A roll call vote was taken, and the motion 

was unanimously approved. 

2. Budget to Actual Statements for FY 2023/24 – Katy Eckert, Finance/Personnel Committee Chair, and 

Francine Rodd, Executive Director 

Commissioner Eckert reviewed the Budget to Actuals for FY 2023/24 with the Commission. 

ACTION: A motion was made by Commissioner Eckert and seconded by Commissioner Medina to accept 

the Budget to Actuals for FY 2023/24. A roll call vote was taken, and the motion was unanimously 

approved. 
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Information Items: These are information items, no action to be taken by the Commission. 

3. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director 

F. Rodd reviewed highlights of the Briefer for Item 3. 

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one 

motion followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff 

request specific items be removed from the consent calendar for separate discussion and action. Any agenda item 

removed will be voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Reyes-Becerra. to 

Approve the Consent Agenda. A roll call vote was take and the motion was unanimously approved.  

4. July 22, 2024 Regular Commission Meeting Minutes – APPROVED 

5. Bright Beginnings July-August 2024 Summary – ACCEPTED 

6. Policy, Advocacy, and Communications Team Monthly Report  – ACCEPTED 

7. Contract Amendments - Authorize the Executive Director to execute an amendment with the following 

contractors for FY 24/25 

7a.  Approved and Authorized the Executive Director to amend the FY 24/25 Agreement with Waltz 

Creative from a not-to-exceed amount of $24,840 to $79,840 (an increase of $55,000) to provide 

additional graphic design services for First 5 Monterey County and Bright Beginnings. 

7b.  Approved and Authorized the Executive Director to amend the FY 24/25 contract with Holly 

Goldberg from a not-to-exceed amount of $19,872 to $44,712 (an increase of $24,840) for Research, 

Data Analysis, Evaluation & Continuous Improvement Support to Bright Beginnings through June 30, 

2025. 

7c.  Approved and authorized the Executive Director to execute an amendment to the FY23/24 - FY24/25 

Agreement with The Big Lil LLC from an amount not-to-exceed of $87,000 to an amount not-to-

exceed $280,000 (an increase of $193,000) to provide increased organizational, administrative and 

operational support through June 30, 2025.   

Commissioner Comments/Announcements – All Commissioners 

Receive Commissioner reports/updates on items relevant to early childhood development. 

 

• Commissioner Medina announced that she is retiring at the end of the year.  

• Commissioner Lal – The Monterey Chamber will be hosting the Monterey Bay Business Expo on 

October 10th at the Embassy Suites. If you are interested, please reach out. They are encouraging non-

profits to split booths and are supporting attendance for businesses who are not able to commit to the 

whole day by offering the support of volunteers.  

• Commissioner Eckert announced that she will be out on leave for a few months after the first of the 

year. 

• Commissioner Lewis – The 6th annual All in for Equity Conference will be held on Saturday, 

November 2nd at the Monterey Conference Center.  She encouraged the sharing of the information 

about the conference and invited Commissioners to attend.  

• Chair Lopez – Expressed thanks to Cristina Sotelo for her contributions to our community, and 

especially our families and really keeping a focus on the families of South County. We will really miss 

her on the Commission but know that she has enriched so many of our lives and our perspectives and 

our approaches through her contributions.  

Adjournment: Chair Lopez adjourned the meeting at 9:56 a.m. 


