ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last Commission meeting and is organized in
alignment with our Strategic Plan Priorities:

>

Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

Francine Rodd, Rosemary Soto, Sonja Koehler and new employee Ramona McCabe (see c. below for
information on Ramona) will all be attending the Facing Race National Conference in St. Louis, MO
in late November.

R. Soto is also developing a REDI curriculum with Ratnesh Nagda for home visitors that will have
widespread use throughout the county to support knowledge of the local context. It is a two-day
training and will include a Train the Trainer component to support replicability of the curriculum.
The first training will take place December 3 and 4 at the Health Department Marina Training facility.

R. Soto has organized an orientation/refresher on the Spectrum of Community Engagement for staff
on November 7%,

The seeds that FSMC has been sowing in various venues are evident in the agenda for the First 5
Association annual meeting in February 10™ to the 12 as sessions emphasizing REDI and the
Spectrum of Community Engagement are planned.

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

The First 5 Association continues to advocate for a Stabilization Fund to be established at First 5
California. The request is for a fund to be set aside by the FSCA State Commission for use by
counties that are encountering substantial financial difficulty due to the steep decline in resources
with the reduction in Prop 10 dollars and the flavor ban. The request has been forwarded to the
Finance Committee (Chaired by Elsa Jimenez) of the State Commission.

Priority C: Make connections and enhance family access to integrated and collaborative services.

Learning Groups and Managers meetings are continuing to support communication and cross-
collaboration among the Funded Partners.

Contracting with the County for the work on the CalAIM PATH CITED grant is underway.
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» Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e The first FY24/25 IFECMH in-person training was on Saturday, October 5. In addition to the
traditional offerings of the Foundational Series in English and Spanish, there was a topical series on
trauma and a series specifically designed for managers/supervisors (registration for the managers
training will be open in the fall). Several of the offerings were co-facilitated by local trainers. We are
continuing to build local capacity to implement this work.

» Priority E: Learn together with partners and community to continuously improve the programs
and systems serving families.

o The State of Systems report (previously Kindergarten Readiness Report) is in its final review/edit
stages. It is a comprehensive report directed at policy makers/systems change leaders and Nina
Alcaraz is working on designing shorter pull outs for general audiences.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e Rosemary Soto our inaugural Director of Racial Equity and Strategic Partnerships has accepted an
offer to continue her racial equity and social justice work at the Health Department! They created a
similar position there that will allow her to continue this work with all ages. While we are sad to see
her go, we are grateful for the time she spent helping to shape the position and know she will carry
the early childhood community focus with her in her work with the Health Department. She will be
transitioning over in December after the launch the key training mentioned above.

e Ramona McCabe accepted the position of Director of Programs, and her first day will be November
12%, She is currently a Project Manager working in Management and Policy Services at MIG, Inc. A
consulting firm that does strategic planning and community development projects. This includes
working on the Strategic Plan for First 5 San Diego. Prior to MIG, she worked from 2015 to 2023 at
Head Start in Santa Cruz County in various roles. She is thoughtful, strategic, committed to early
childhood, has strong and innate knowledge and experience around REDI (race, equity, diversity and
inclusion). Beth will still be around to support Ramona’s transition and Oscar will continue to
support all of us with CalAIM efforts.

e Strategic Planning consultant Lindsay Bellows has continued to provide high-level strategic and
hands-on program implementation support while recruitment and on-boarding of the Director of
Programs takes place.

e Operations — See agenda Item 3.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

STATE:

e 2024 Bill and Budget Tracker:

o The Governor signed bills for the 2024 legislative session on September 30. For a list of 2024
legislation and budget Items that FSMC watched, supported and opposed, please click the link for
the 2024 Bill and Budget Tracker. Below are 5 bills that FSMC supported that were signed into law:

AB 2340 (Bonta): Medi-Cal: early and periodic screening, diagnostic, and treatment (EPSDT)
services. Prohibits limits on EPSDT services when those services are medically necessary. The
bill requires a Medi-Cal managed care plan to cover all medically necessary EPSDT services,
unless otherwise carved out of the contract between the managed care plan and the
department, regardless of whether those services are covered under the Medi-Cal State Plan.
This bill was also advocated for by parents during legislative visits with CCECAN.

AB 2343 (Schiavo): CalWORKS: Child Care Navigation. This bill creates an allowable
expense in the CalWORKSs Stage 1 and 2 programs for agencies to provide additional support
and navigation on accessing child care services for families experiencing homelessness and/or
escaping domestic violence. This would be within existing funds and just create an
opportunity for administering agencies to expand supports with existing administrative funds.
This bill was also advocated for by parents during legislative visits with CCECAN.

AB 2866 (Pellerin): Pool Safety. The bill requires a child daycare facility licensed by the
department with a swimming pool to have either the mesh fence or enclosure and a pool cover
or safety alarm. The bill requires the child day care facility to perform a daily inspection of the
safety features and maintain a log to be provided to the department during scheduled
inspections. The bill requires the department to update its regulations accordingly. Willful or
repeated violation of these provisions by a child daycare facility would be considered a crime.

AB 1830 (Arambula): Corn masa flour: folic acid fortification. This bill requires a
manufacturer of corn masa flour to add folic acid at a level not to exceed 0.7 milligrams of
folic acid per pound of corn masa flour and to include a declaration of folic acid on the
nutrition label in accordance with applicable federal law.

SB 908 (Cortese): Fentanyl: child deaths. Existing law establishes the State Department of
Public Health to implement and administer various programs relating to public health. The
department administers the California Overdose Surveillance Dashboard that provides data on
state- and local-level drug-related overdose outcomes for California, including, among other
data, the number of deaths related to fentanyl overdoses. Existing law requires the department
to update the dashboard to reflect additional information, as specified. This bill would require
the department to utilize its data to monitor and identify current trends of fentanyl-related
deaths of children 0 to 5 years of age. The bill would require the department to develop
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guidance and spread awareness of the trends to protect and prevent children from fentanyl
exposure. The bill would require the department, on or before June 1, 2025, to annually
distribute its findings and guidance to county public health departments, county boards of
supervisors, and the Legislature. The bill would repeal these provisions on January 1, 2031.

¢ Report on Unmet Need of Child Care:

o F5MC has paired up with the California Budget and Policy Center to develop a report on the Unmet
Need of Child Care in Monterey County. Many thanks to CBDIO for all their support to help recruit
and coordinate two focus groups with Indigenous and South County residents. We also held focus
groups for monolingual Spanish speakers and are working to coordinate for another focused on
Black families.

e First Partners Project

o Last fall the First Partners Project reached out to us to help convene well-being focus groups around
the social-emotional health and the impact of media/technology. Earlier this month a report,
Tech/Life Balance: Helping Families Thrive in a Digital World, was released throughout the state.
The social-emotional health report and family guide are designed to equip parents and caregivers
with tools to strengthen communication and build resilience in their children, addressing the digital
challenges families face today. The First Partners Project said that our partnership together and
the valuable contributions of the parents in our community played a crucial role in making it
possible. You can find the report and guide on their website: bit.ly/tech-life-partner

e Central Coast Early Childhood Advocacy Network (CCECAN):

o Please save the date for the following upcoming events:.

=  Workshop with the California Budget and Policy Center
e Tuesday, October 29, 2024 from 11:30-1p
e Zoom link: https://shorturl.at/wDalLZ

= 6th Annual Parent Power Summit
e Saturday, March 1, 2025
e Save the date, In-person, Registration coming in early 2025

COMMUNICATIONS:
e Ciclovia:

o First 5 Monterey County had such a fun time at Ciclovia on Sunday, October 6. We will share
pictures at the Commission meeting.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: Annual Report to First S California for FY 2023/24

POSSIBLE ACTION

a. CONDUCT Public Hearing
b. APPROVE Report and
¢. AUTHORIZE submission to First 5 California.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

The Annual Report (AR) is due to be submitted electronically to First 5 California by 11:59 pm on October 31,
2024.

As the tables below demonstrate, the total served by FSMC as reported to First 5 California (AR2 population
totals) does not account for everyone FSMC serves. First 5 California does not provide space for people served
under FSMC’s policy and systems change strategy. In contrast, the Community Annual Report will account for
everyone that FSMC served in this last fiscal year. The Community Annual Report will be presented at a
Commission meeting in late 2024/early 2025 for approval. Totals served in fiscal year 23/24 included in the
Community Annual Report also include children, primary caregivers and providers served through the Infant
Family Early Childhood Mental Health (IFECMH) training series, Bright Beginnings, CCECAN, supply
distribution and other emergency response. The total people served for the State Annual Report is higher than
expected because of the Kit for New Parents. This year, FSMC supported organizations to place Kit orders and
we counted the number of Kits ordered as the number of parents served. The larger number of parents served
through the Kit along with fewer supply distributions and one fewer program (CARES) also explains why the
difference between the State Annual Report and Community Annual Report totals is not as large as previous
years.

State Annual Report: AR2 Population Totals

FY Total
21/22 12,113
22/23 11,159
23/24 16,284

Community Annual Report Totals

FY Total
21/22 19,509
22/23 20,038
23/24 17,428
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The table below shows a revenue and expenditure comparison for FY’s 21/22, 22/23, and 23/24.

Fiscal Year Revenue Expenditures
21/22 $7,510,438 $7,856,524
22/23 $6,404,902 $7,362,634
23/24 $6,388,328 $5,423,989

Introduction

Ending Fund Balance Net Change in Fund Balance

$8,238,139 ($346,086)
$7,280,407 ($957,732)
$8,244,746 $964,339

The First 5 California Annual Report is divided into three parts as described below:

1) Revenue and Expenditure Summary (AR-1) — Summarizes monetary information and population served to
show the relationship between financial resources and services delivered.

2) Demographic Worksheet (AR-2) — Summarizes the unduplicated number of clients served in Result Areas 1
through 3 and includes the breakdown by race/ethnicity and language demographics.

3) Evaluation Summary & County Highlights (AR-3) — Provides a brief description of each county’s evaluation
activities, findings, and policy impact, as well as a snapshot of highlights throughout the fiscal year.

Revenue, Expenditure, and Fund Balance Summary (AR-1)

The total amount of revenue for FY 23/24 was approximately $6.4 million (Audited Financial data). Tobacco tax
funds were the primary revenue source, followed by grants.

Revenue Category

Tobacco Tax Funds

First 5 IMPACT 2020 Funds

Other F5CA Funds (Home Visiting Grant)
Other Public Funds: MC DSS HV

Other Public Funds: MAA Reimbursement
Revenue from Interest Earned

Other Funds (capitalized lease, credit card rewards)

All Grants including Private Donations to Fiduciary
Fund held at Community Foundation of MC

Total Revenue

Amount

$2,971,336

$232,663

$99,027

$971,629

$30,777

$163,796

$16,783

$1,902,316

$6,388,328

The total amount of expenditures in FY 23/24 was approximately $5.4 million (Audited Financial data), which is
$964,339 less than what was received in revenue. With a beginning fund balance of $7,280,407, that leaves an
ending fund balance of $8,244,746. Details about the spending are provided later in this section.

Expenditure Category

Total Program Expenditures
Administrative Expenditures
Evaluation Expenditures
Total Expenditures

Net Change in Fund Balance

Amount
$4,206,520
$789,996
$427,473
$5,423,989
$964,339
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All of the remaining fund balance is Assigned, Unassigned, Restricted, Committed or Non-Spendable. There are
no funds in the Committed Category.

Fund Balance Category Amount

Assigned $2,883,904
Unassigned $5,026,666
Restricted $308,431
Committed $0
Non-spendable $25,745
Total Fund Balance $8,244,746

Summary of Program Expenditures (AR1)

This section connects financial resources to services provided by linking program expenditures and clients
(Child/Primary Caregiver/Provider) unduplicated by service. This information is broken down into Result Area,
Service Category (or sub-area), Grantee Type, and Program Model or Initiative.

Methodological Considerations

e AR-1 focuses on services provided and clients are counted for each type of service they receive. Some clients
receive multiple services, so they might be counted more than once throughout this section.

e Funded Partners provide a range of services that fall in different Result Areas and Subareas. For this reason,
Funded Partners are repeated in different tables.

e FS5MC Staff costs have been proportionally allocated to each of the four Result Areas. The following note will
be included in the FSCA Report: “F5MC Staff wages & benefits costs have been allocated to the four Result
Areas. For FSMC Staff we have chosen to enter a count of ‘1’ for each type of People Served for Children,
Caregivers, and Providers. Although we have entered only ‘1’ in each of these areas, we do believe that the
total number of children, parents and providers served in each result area could also be added to the FSMC
staff time/costs line as our work is integral to the services provided and the people served.”

e Program Model or Initiative is defined as “Name of the evidence-based, evidence-informed, or promising
practice strategy providing services or education to the populations served by First 5 county commissions.” It
connects the services offered locally to state-identified program models.

e The interconnected nature of our work and the whole child, whole family approach to implementing programs
and interventions makes separation of results in the categories defined by the State challenging. Therefore, as
you review the data presented below, please know that programs could fall in multiple categories.

Result Area 1: Improved Family Functioning

Result Area 1, Improved Family Functioning is comprised of three subareas: General Family Support (1a),
Targeted Intensive Family Support (1b), and Family Literacy and Book Programs (1¢). In the past, FSMC
categorized Core Operating Support, Parent-child Playgroups, and Group Parenting Education Classes (i.e.
Abriendo Puertas, Positive Discipline and SPARK) as category 1a and mental health counseling as category 1b.
However, under the new funding cycles that began in fiscal year 23/24, all funding related to the Strong Start
Partnership is categorized under Result Area 3: Improved Child Health.
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Ic: Family Literacy and Book Programs promote family literacy, parent-child book sharing, or book ownership
for families with children ages 0-5. The Kit for New Parents (KNP) falls under this category.

Primary

il Grantee Name Program Model Amount ST Caregivers Providers
Type Served Served
Served
Poulos Kit for New Parents $1,750 Ipcluded
with below
F5MC Kit for New Parents $323 10,445
Other
Totals
Totals for Result Area 1c: Family Literacy and Book $2,073 0 10,445 0
Programs
Totals for Result Area 1: Improved Family Functioning
Children an.a y Providers
Amount Caregivers
Served Served
Served
Totals for Result Area l1a: General Family Support 0 0 0 0
Totals for Result Area 1b: Targeted Intensive Family
0 0 0 0
Support
Totals for Result Area 1c: Family Literacy and Book $2.073 0 10,445 0
Programs
Totals: Result Area 1 $2,073 10,445

Result Area 2: Improved Child Development

Result Area 2 Improved Child Development comprises two sub-areas: Early Learning Program Direct Costs
(2a - not provided by FSMC Funded Partners) and Quality Early Learning Supports (2b).

2b: Quality Early Learning Supports are programs designed to enhance early learning programs such as
professional development for early educators or implementation and integration of services. Quality Counts
California (also known as FSCA IMPACT/QRIS) and FFN Cafes fall under this category.

. Primary .
Grantee Type (IS Program Model Amount ELGIRT Caregivers LD LR
Name Served Served
Served

County Office Quality Counts CA*

of Ed MCOE (IMPACT/ QRIS) $156,540 4,030 200
Totals $156,540 4,030 0

CBO/Nonprofit Go Kids FFN Cafe $37,369 62
Totals $37,369 62
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Grantee Type

Totals for Result Area 2b: Quality Early Learning

Result Area 3: Improved Child Health

Grantee
Name

F5SMC

FSMC

Program Model

Quality Counts CA
(IMPACT/ QRIS)

Staff Expenses

Totals

Supports

Totals for Result Area 2

*Leveraged with other State funding. This is the total served including those leveraged funds as it is difficult to disaggregate the dollars and the

children/providers served.
**We have chosen to enter a symbolic count of ‘1’ for each type of ‘Numbers of People Served’ for Children and Providers for FSMC Staff.

Amount

$10,060

$37,593
$47,653

$241,562

ITEM 3

Children an.a ry Providers
Caregivers
Served Served
Served
1 sksk 1 sksk
1 sksk 1 kk
2 0 2
4,032 0 264

Result Area 3, Improved Child Health, comprises five sub-areas: General Health Education and Promotion
(3a - not provided by FSMC Funded Partners), Early Intervention (3b), Perinatal and Early Childhood Home
Visiting (3c), Prenatal and Infant Toddler Pediatric Support (3d — not provided by FSMC Funded Partners),
and Oral Health Education and Treatment (3¢ - not provided by FSMC Funded Partners).

3b: Early Intervention are programs providing screening, assessments, and diagnostic services, including
referrals or follow-up to needed services. Resources spent on screening, intensive care coordination and
multidisciplinary collaboration are included here.

Grantee
Type

CBO/
Nonprofit

County
Health &
Human
Services

Other

Grantee Name Program Model

Centro

DTH

GoKids

MC Probation

F5SMC

Screening/Care
Coordination
Screening/Care
Coordination
Screening/Care
Coordination
Totals
Screening/Care
Coordination

Totals

Other: Attributed
Staff Expenses

Totals

Totals for Result Area 3b: Early Intervention

Children
Amount Served
$159,988 292
$231,145 136
$434,009 140
$825,142 568
$26,069 14
$26,069 14
$156,884 1*
$156,884 1
$1,008,095 583

Primary

Caregivers Providers
stV Served
Served
348
131
126
605 0
26
26 0
1*
1 0
632 0

*We have chosen to enter a symbolic count of ‘1 for each type of ‘Numbers of People Served’ for Children and Primary Caregivers.

3c: Perinatal and Early Childhood Home Visiting is a primary service delivery strategy for inter-generational
family-centered supports. Home visiting services are provided by qualified professionals with primary
caregivers, prenatally and/or with children from birth to age three. Parents as Teachers and other local models
fall under this category.
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Grantee Program Children
Grantee Type Name Model Amount Served
DTH PAT $547.814 166
CBO/ Nonprofit GoKids PAT $341,447 64
Totals $889,261 230
County Office  \njcusp PAT 153,375 32
of Ed / School $153,
District Totals $153,375 32
Parents As PAT $13.811
Teachers
Private/For PAT $8.674
Other Profit
F5SMC "
Staffing PAT $196,308 1
Totals $218,793 1
Totals for Result Area 3c: Perinatal and $1,261,429 263

Early Childhood Home Visiting

*We have chosen to enter a symbolic count of ‘1 for each type of ‘Numbers of People Served’ for Children and Primary Caregivers for FSMC Staff.

Totals for Result Area 3: Improved Child Health

Amount
Totals for Result Area 3b: Early Intervention $1,008,095
Totals for Result Area 3c: Per.m.a'tal and Early Childhood $1.261.429
Home Visiting
Totals for Result Area 3 $2,269,524

Result Area 4: Improved Systems of Care

Primary
Caregivers
Served

139
65
204

25
25

1*

230

Children
Served

583

263

846

ITEM 3

Providers
Served

0

Primary
Caregivers
Served

632

230

862

Providers
Served

0

0

Result Area 4, Improved Systems of Care comprises three Service Categories: Policy and Public Advocacy
(4a), Program and Systems Improvement Efforts (4b), and Emergency and Disaster Relief (4c). Counts by

client type are not included in the First 5 California Annual Report for this Result Area. However,
since they will appear in the FSMC Community Annual Report, we wanted to include them here, where

appropriate, for your reference.

4a: Policy and Public Advocacy encompasses community awareness, public outreach, and education on

issues related to young children and their families, along with work focused on policy change, work with
local and statewide stakeholders, policy development, and related efforts. The FSMC efforts reported under
Policy and Public Advocacy include Policy and Advocacy, Community Policy Events, Public Relations and
Communications; it also includes Policy, Advocacy, Communications, and Marketing (PACM) personnel-

related costs, and Leveraging and Fund Development.
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Grantee Type
CBO/Nonprofit

Other
Private/For
Profit

Other
Private/For
Profit

FSMC

Activity Description

Sponsorship

Central Coast Early Childhood Advocacy
Network activities (e.g., parent power
summit, legislative visits), TA Consultant,
Public Relations & Media Expenses,
Translation, and Parent stipends
Various Consultants for Communications,
Graphic Design, Public Relations,
Translation/Interpretation, and Website

Personnel-related costs

Totals for Result Area 4a: Policy and Public Advocacy

*We have chosen to enter a symbolic count of ‘1 for each type of ‘Numbers of People Served’ for Providers for FSMC Staff.

Amount

$2,000

$103,785

$25,093

$261,913
$392,791

Primary

ITEM 3

Children Caregivers Providers
Served* v Served*
Served*

183
1*
0 184

4b: Program and Systems Improvement Efforts improve service quality, connections between programs,
infrastructure support, and professional development. Improvements can be geared toward creating a well-trained
workforce with shared professional standards and competencies, creating strong and effective linkages across
particular system components, or leveraging funding to sustain the systems of care. FSMC work reported under
Program and Systems Improvement Efforts includes Funded Partner and Community Capacity building,
IFECMH, CARES, Reflective Practices, and Bright Beginnings Collective Impact Initiative (BB).

Grantee Type

CBO/Nonprofit

Consulting Firm
Consulting Firm

Other Private/For
Profit

Other Private/For
Profit

Other Private/For
Profit
Other Private/For
Profit

FSMC
FSMC

FSMC

Activity Description

Training Fees & Advertising
for BB

Communications & Recruiting
for BB
IFECMH TA

BB Backbone Support &
Capacity Building

TA & Translation for Capacity
Building (learning groups,
IFECMH translation,
reflective supervision for
F5MC/BB staff)

TA for Systems & REDI

TA for FSCA HV Program

Staff related costs for BB
Staff related costs for Systems
& REDI
Staff related costs for FSCA
HYV Program

Amount

$8,172

$1,797
$126,000

$110,190

$17,561

$171,360

$27,387
$417,565
$128,326

$18,684

Children Yrimary
Served* Caregivers
Served*

Providers
Served*

Included with
BB #s below

Included with
BB #s below

132

563

15 for staff
reflective
supervision;
others included
with IFECMH
above

117

1*
1*

1*
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Primary

- . Children . Providers
Grantee Type Activity Description Amount Served* Careglve*rs Served*
Served
F5MC Staffing Expenses $263,527.4 1*
Totals for Result Area 4b: Programs and Systems $1,290,570 0 0 831

Improvement Efforts

*We have chosen to enter a symbolic count of ‘1 for each type of ‘Numbers of People Served’ for Providers for FSMC Staff.

4c: Emergency and Disaster Relief: An unplanned expenditure that is made in response to a community
disruption resulting from local, regional, or statewide events such as fires, earthquakes, floods, widespread
illness (epidemic, pandemic), or riots. Direct materials or support may include addressing immediate needs of
individuals or communities for items such as diapers, clothing, food, shelter, transportation, child care, and lost
wages. Coalition building, according to FSCA report guidelines, means funding that is used in concert with other
philanthropic, government, and business partners to support broader emergency response systems efforts.

Primary

. . .. Children . Providers
Grantee Type Activity Description Amount Served* Caregivers Served*
Served*
CBO/Nonprofit Positive Discipline - Flood $10,000 48 30
Response
FSMC from Baby 2 Car Seat Distribution $0 126
Baby
Totals for Result Area 4c.: Emergency & Disaster $10,000 174 30 0
Relief
Totals for Result Area 4: Improved Systems of Care
Children an.a y Providers
Amount Caregivers
Served Served
Served
Totals for Result Area 4a: Policy and Public Advocacy $392,791 0 0 184
Totals for Result Area 4b: Programs and Systems $1.290.570 0 0 831
Improvement Efforts
Totals for Result Area 4c: Emergency & Disaster Relief $10,000 174 30 0
Total for Result Area 4 $1,693,361 174 30 1,015

Demographic Worksheet (AR-2)

The Demographic Worksheet captures unduplicated counts of clients who participated in FSMC-funded
services/activities. The data used to calculate the number of clients served and their demographics (language and
race/ethnicity) were collected via intake forms completed by clients and entered into a shared database
(Persimmony/Apricot) by funded partners. This is combined with aggregated data on children served by Quality
Matters, shared by MCOE and the number of Kit for New Parents ordered (as a proxy for parents served). These
numbers do not need to be broken down by Result Area, sub-area, or Grantee Type. However, as in AR-1, AR-2
does not include counts for activities under Result Area 4: Improved Systems of Care.
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Client counts are as unduplicated as possible, relying on unique client identification numbers across the dataset
retrieved from Persimmony/Apricot. Children served by Quality Matters are not able to be de-duplicated by
F5MC and neither are parents served by the Kit for New Parents.

The following table shows the total counts for the First 5 California Annual Report

State Annual Report (AR-2): Unduplicated Population Totals (Result Areas 1-3)

Children Less than 3 Children from 3" to LG AR Primary .
th To¢ Unknown (below 5 . Providers
Years Old 6" Birthday Caregivers
years old)
1,424 3,378 0 11,220 262

Total Population Served: 16,284

The table below contains totals for the clients served by all FSMC strategies, including the ones listed in Result
Area 4 of the State Report. For the FSCA state annual report, children 6 and older are reported together with
primary caregivers (as are all other family members served). For the Community Annual Report and other
communications, we will report children 6 and older separately or combined with children served.

Community Annual Report: Population Totals (Result Areas 1-4)

. Children from Children Ages Children 6 .
Children Less than d th Primary .
3% to 6 Unknown (below 6 and older . Providers
3 Years Old . Caregivers
Birthday years old)
1,424 3,378 126 21 11,199 1,280

For F5CA state annual report, children 6 and older are reported together with primary caregivers (as are all other family members served).
For the Community Annual Report and other communications, we will report children 6 and older separately or combined with children
served.

Total Population Served: 17,428
Language

The Primary Language Spoken in the Home section captures the primary language predominantly or exclusively
spoken at home for the population served. Language totals are required to match the total number of children and
primary caregivers reported in the AR-2 report.

The table below shows the primary language for children and parents served by care coordination, home
visiting. The counts for children also include those served through Quality Matters. The counts for parents also
include the number of English and Spanish Kits for New Parents distributed. Most of the “unknown” children
counts are children served by Quality Matters missing language information.

1 (1) .
Primary emnel Primary Primary
Language Totals Al Caresi Caregivers
unknown) Tarelglvers % (W/O
otals unknown)
Spanish 1,907 49% 4663 42%
English 1,459 37% 6193 55%
Triqui 220 6% 258 2%
Bilingual (didn’t
choose one) 165 4% 0 0%

Page 9 of 13



ITEM 3

Primary Children AL Primar Primary
Language Totals Al i inrs Caregivers
unknown) Totalgs % (W/o
unknown)
Mixteco 73 2% 75 1%
Filipino/Tagalog 15 0.4% 0 0%
Zapoteco 13 0.3% 12 0.1%
Arabic 13 0.3% 0 0%
Mandarin 5 0.1% 0 0%
Korean 4 0.1% 0 0%
Chatino 3 0.1% 4 .04%
Punjabi 3 0.1% 0 0%
Russian 3 0.1% 0 0%
American Sign
Language 3 0.1% 0 0%
Cantonese 2 0.1% 0 0%
Japanese 2 0.1% 0 0%
Vietnamese 2 0.1% 0 0%
Farsi 1 0.03% 1 0.01%
Unknown 909 -- 14 --
Total 4,802 11,220
Race and Ethnicity

The Race/Ethnicity of Population Served section captures participants’ racial/ethnical background. The
categories listed in the state system follow the conventions of the California Department of Finance and U.S.
Census Bureau. Additional categories should be included as other and specified. Race/Ethnicity totals are
required to match the total number of children and primary caregivers in the AR-2 report. FSMC and
Collaborative partners includes Indigenous Mexican as a category on intake forms. However, other grantees use
the conventions of the U.S. Census Bureau. Thus, the count for Indigenous Mexican likely underestimates those
served who would identify this way if given a choice. For FSCA we have to include information about those
who identify as Indigenous Mexican in the “other” write in category (note: “other” is the language F5SCA
uses).

The table below shows race/ethnicity for children and parents served by care coordination and home visiting. It
also includes race/ethnicity for children served by Quality Matters. Most of the “unknown” parent race/ethnicity
is due to the Kit for New Parents distribution, since we do not have information on the parents who received
Kits.
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. o .
Children Children % Primar Prlmary
Race/Ethnici Totals (w/o Caresi y Caregivers
ace/Ethnicity unknown) Tf::‘:lgslvers % (W0
unknown)
Hispanic/Latino 3,401 74% 456 60%
White 460 10% 26 3%
American
Indian/Alaska
Native 212 5% 1 0.1%
Indigenous
Mexican 209 5% 266 35%
Black or African
American 111 2% 7 1%
Asian 82 2% 5 1%
Multiracial 73 2% 0 0%
Native
Hawaiian/Pacific
Islander 50 1% 2 0.3%
Unknown 204 - 10,457 -
Total 4,802 11,220

Duplication Assessment

The Duplication Assessment makes it possible for FSCA to understand the accuracy of the data submitted. The
Degree of Duplication estimates, in percentage, how much duplication there is across the AR-2 Demographic
Worksheet (0% means no duplication and 100% means total duplication). The level of Confidence indicates the
confidence the Commission has in the % assessment of duplication (rated as: Not Sure, Somewhat Confident,
Moderately Confident or Very Confident). FSCA notes that “Very Confident” could mean that data analysts
computed the rate of duplication by counting unique individuals across different programs. “Not sure” could
mean the assessment is a guess.

Degree of Duplication in the AR-2 Demographic Confidence in Degree of Duplication
Worksheet
20% Moderately Confident

Evaluation Summary and Highlights (AR-3)
Evaluation Activities Completed, Findings, and Policy Impact

Provide a description of evaluation activities completed, evaluation findings, and their policy impact during the
fiscal year. If findings are published, provide the citation and web link (if available online). These activities
should focus on all four Result Areas: Family Functioning, Improved Child Development, Improved Child
Health, and Improved Systems of Care. Include evaluations of prior year programs conducted during the current
fiscal year. (4,000 characters maximum.)

Character Count (including spaces): 3,998
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F5MC implemented a new strategic plan in FY23/24, deepening our work serving those furthest from
opportunity via direct services, capacity building, strategic partnerships, and systems change work. This work is
intended to improve outcomes for all young children in the county so that children recognize and are recognized
for their inherent strengths and assets and are healthy, well-cared for, and ready for school and life. In FY23/24
F5MC completed evaluation activities to support continuous learning and improvement for direct services for
families, provider capacity building, and parent advocacy capacity building. FSMC shared the percentage of
kindergarten children meeting school readiness thresholds with the County Board of Supervisors. These data
were collected in fall of 2022 and will be published in a report presenting trends in local data to help county
stakeholders understand the progress that Monterey County’s systems have made over the last decade in
supporting the healthy development of young children.

Direct Services. FSMC supported partners in tracking and reflecting on data to continually improve services for
families. As part of the Parents as Teachers home visiting program, home visitors support parents in recognizing
positive parenting behaviors and systematically observe parent-child interactions at multiple time points using a
tool called Parenting Interactions with Children: Checklist of Observations Linked to Outcomes (PICCOLO).
The most recent PICCOLO analysis showed that home visiting parents increased their positive parenting
behaviors across all domains, and that they made the most change in the “teaching” and “encouragement”
domains. FSMC also hosted a learning group with home visitors to reflect on using the results in partnership with
families.

The partnerships between FSMC and direct service partners, including a strong shared system for monitoring and
evaluation, led to important policy wins this year. When the state proposed a budget cut to the CalWORKSs Home
Visiting Program in the May revised State budget, FSMC and partners mobilized to ensure the State and others
had updated information about the impact of our local home visiting program. In part due to this advocacy, the
amount cut from the home visiting budget was less than originally proposed. The State also indicated that
programs like Monterey County, with a strong track record of meeting performance metrics, would not be
impacted and in fact, funding was increased.

F5MC funds care coordination for families and one desired outcome is that families receive the appropriate
services for their needs. Care coordinators work with families and other service providers to document families’
goals and then make referrals based on those goals. FSMC designed and launched a new case management
system in FY 23/24 (Apricot 360) to better support tracking goals and following-up on referrals.

Provider Capacity Building. FSMC funds Infant Family Early Childhood Mental Health (IFECMH) training
activities for Monterey County providers every year. The 23/24 evaluation showed that IFECMH participants
deepened their knowledge and skills to meet the complex mental health needs of young children and families,
form relationships with other providers across Monterey County that directly benefit families. The majority of
participants reported that they met new partners and colleagues in their communities that led to sharing of
resources or making a referral on behalf of a family.

Parent Advocate Capacity Building. FSMC supports the Central Coast Early Childhood Advocacy Network
(CCECAN). CCECAN hosted the Parent Power Summit, which connected 110 parent leaders and advocates and
provided public communication training. Evaluation showed that Summit participants strengthened their
relationships with other parents, increased their confidence to advocate for young children and families, and felt
inspired to take at least one new action in support of child care.

County Highlights

Describe two or three highlights or accomplishments during the fiscal year. Examples may include efforts to
address family resilience, health and development, quality early learning, sustainability and scale, or handling a
community crisis (2000-character maximum). This narrative will be published in the First 5 California
Annual Report.

Character Count (including spaces): 1,903

Page 12 of 13



ITEM 3

First 5 Monterey County (FSMC) systems change work focuses on building connections among system partners,
addressing key and challenging topics, and shifting from isolated efforts to collaborative and integrated
approaches. In FY23/24 FSMC supported more than 17,000 parents, caregivers and providers. FSMC’s direct
services provide comprehensive support to families as early as possible, with nearly three-quarters of children
served under the age of three. FSMC partners support those historically underserved by systems of care and
support; for example, approximately 40% of children served speak an Indigenous language at home, while 30%
speak Spanish and 99% are enrolled in Medi-Cal. FSMC also implements the Infant-Family Early Childhood
Mental Health Training Series building the capacity of providers offering mental health support to families
experiencing intergenerational trauma. Focusing on healing acknowledges that structural and historical inequities
have long-term effects on mental health, particularly for communities that have faced systemic discrimination.
F5MC aims to change internal practices and influence broader systems around race, equity, diversity, and
inclusion, fostering a more equitable environment. FSMC also sponsors the Central Coast Early Childhood
Advocacy Network to provide platforms for families to share their experiences, inform policy, and drive change
from the ground up. This model ensures that services are responsive to immediate needs and align with broader
systemic change goals. FSMC also seeks to secure long-term funding for its services. The organization is
working to become a hub for FSMC Funded Partner Community Health Worker and Enhanced Care
Management funding under Medi-Cal. This approach to sustainability ensures that systems change efforts are
integrated into the funding and operational structures that support ongoing service delivery.

FINANCIAL IMPLICATIONS:

Submission of the Annual Reports to First 5 California is a requirement for receiving Prop 10 funds.

Jenn Rigney, Director of Evaluation and Learning for the FSMC Evaluation, Carlos Vera, Data and Evaluation
Specialist, Policy, Advocacy and Communications, Program and Fiscal Teams and Bright Beginnings Staff.
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: Annual FSMC Commission Organization

POSSIBLE ACTION:
a. APPOINT Commission Officers
1. Chair

ii. Vice-Chair
iii. Secretary

b. APPOINT Committee Members
i. Standing Committees
1.  Executive Committee
2. Finance/Personnel Committee
3. Evaluation Advisory Committee
ii. Ad Hoc Committees (as needed — none currently exist)

Commission Recusals: None
SUMMARY:

Below is a description of the offices required by the Bylaws, and a description of current standing Committees.
The Commission has traditionally appointed Officers and Committees on a calendar year term. Attached as
Item 4a are the proposed officers and committee members.

a. ELECTION OF OFFICERS — 4s described by the First 5 Monterey County Bylaws
The Commission shall elect a Chairperson and Vice-Chairperson at its organizational meeting prior to the
start of the new fiscal year. The term of these offices shall be one year.

i. Chairperson

1. Serves as the presiding officer of the Commission and signs official documents on behalf of
the Commission.

2.  Is avoting member of the Commission
Is responsible for preparation of meeting agendas

4. Appoints members to special or standing committees of the Commission and designates
chairperson of any such committee.

5. Isresponsible for notifying a Commission Member whose status is in jeopardy (see Bylaws:
Article IV, Section C).

6.  May represent the Commission at public meetings, hearing, or forums.

7. Represents the Commission in business dealings with the Children and Families Agency and
directly supervises the Executive Director.

iil. Vice-Chairperson

1. Exercises the duties of the Chair in his/her absence, or at the request of the Chair.
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iii. Secretary

1.

Ensures that State required paperwork is filed, (i.e. Statement of Facts Roster of Public
Agencies, Government Code Section 53051).

Shall keep or cause to be kept, a book of minutes of all meetings of the Commissioners and
its committees.

Shall keep or cause to be kept, a copy of the Commission Ordinance and the Commission
Bylaws, as amended to date.

Shall give or cause notice of all meetings of the Commission and any Committees thereof
required by these Bylaws or by law to be given.

b. BOARD MEMBERSHIP ON COMMITTEES

i. Standing Committees:

L.

Executive Committee - Comprised of three members of the Commission, the Chair, Vice-
Chair, and Secretary. Sets the Regular Commission agenda and provides strategic and
programmatic direction for the Commission.

Finance/Personnel Committee - Comprised of up to three members of the Commission. This
Committee meets to discuss issues related to financial and personnel matters.

Evaluation Advisory Committee (EAC) — Comprised of up to three members of the
Commission. Includes community members. Meets as needed to discuss issues surrounding

evaluation. There is some discussion about possibly broadening the scope of this Committee
to include Program and Evaluation. The new Director of Programs will be involved in those
discussions and a recommendation will be brought to the EAC and the Commission for final
approval.

ii. Ad Hoc Committees (established as deemed necessary by the Commission — not governed by the
Brown Act)

FINANCIAL IMPLICATIONS:

There are no immediate financial implications regarding the information above.

Joanna Jensen, Administrative Manager
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Proposed 2025 Officers and Committee Assignments

Executive Committee
e Chris Lopez, Chair
e Caryn Lewis, Vice-Chair

o Clarisa Reyes-Becerra, Secretary (appointment to begin on 11/1/24)

Finance Committee

o Katy Eckert, Committee Chair -- Miriam Mendoza-Hernandez (temporarily replacing Katy Eckert
while on leave. Appointment by BOS in December for January 1 start)

o Roderick Franks - Assistant Director, Monterey County Department of Social Services (serving until
a new Director is hired. Appointment by BOS in December for January 1 start

e Monica Lal — Acting Chair while Katy Eckert is on leave

Evaluation Advisory Committee

e Clarisa Reyes-Becerra, Committee Chair
e Relindis Diaz, Commissioner

e Julie Drezner, Community Member

e Michael Applegate, Community Member



ITEM 5

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: Amendment of FSMC Policy Manual, Article 1

POSSIBLE ACTIONS:

a. REVIEW the proposed amendment of the FSMC Policy Manual, Article I. Financial Policies,
Section 2, Item G

b. PUBLIC HEARING

c. ADOPT Amended Policy

Commissioner Recusals: None

SUMMARY/DISCUSSION:

At its October 7, 2024 meeting, the Finance Committee recommended no longer including the
credit card detail in the quarterly financial statements. Article I, Section 2 of the FSMC Policy
Manual is included with track changes to illustrate the proposed amendment.

FINANCIAL IMPLICATIONS:

There are no financial implications from this decision.

Francine Rodd, Executive Director
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ARTICLE I. FINANCIAL POLICIES
(Amended 5/23/11, 6/27/11, 4/9/14, and 12/4/17)

SECTION 1: PURPOSE

The goal of establishing the financial policies as detailed herein is to provide management with
appropriate guidance to facilitate management decisions and to document the Commission’s
delegation of decision making to management. Management will implement these policies
through adoption of a Procedures Manual.

SECTION 2: ACCOUNTING, FINANCIAL REPORTING, AND AUDITING
F5MC will establish and maintain the highest standard of accounting practices.

A. All fiscal expenditures are under the control of the FSMC Finance/Personnel Committee.
The Committee is responsible for the review of the annual budget and all expenditures.
The FSMC management is responsible for the day-to-day transactions of the agency.

B. A comprehensive accounting process will be maintained to provide complete and timely
financial information necessary to effectively operate FSMC.

C. Financial records shall be maintained in accordance with generally accepted accounting
principles (GAAP), applicable grant agreements, and applicable state regulations
governing independent public agencies.

D. F5MC will meet the financial reporting standards established by the Governmental
Accounting Standards Commission.

E. F5MC will meet all federal, state, and local laws governing the operation of Public
Agencies.

F. An annual audit will be performed by an independent certified public accountant in
accordance with the requirements of California law and First 5 California.

G. Quarterly financial statements will be prepared and issued for the Finance/Personnel
Committee’s and Commission’s review and approval. The financial reporting to the
Finance/Personnel Committee will include a Contract & Consultant log. and-copy-efthe
erediteard-statementsfor-the-guarter-beingreperted-Additional reporting will be provided

as requested.

H. Accounting procedures will be documented to guide employees in their tasks, to assure
consistency in FSMC’s accounting practices, and to assist during employee turnover.

I. To the extent possible, FSMC management shall organize and assign work duties and
responsibilities so that no single employee performs a complete accounting cycle.
Employees with access to cash and other physical assets will not also have access to the
accounting records. Established procedures shall require proper authorizations by
designated persons for all significant actions taken.



ITEM 6

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: FSMC Organizational Structure Recommendations

POSSIBLE ACTION:

a. DISCUSS and APPROVE Organizational Structure recommendations
b. DELEGATE AUTHORITY to the Finance Committee to approve job descriptions for priority
positions.

SUMMARY:

The Finance Committee reviewed The Big Lil’s recommendations for staff organization (see Items 6a and 6b)
at its October 7™ meeting and had the following recommendations:
Immediate Actions:

e No longer split First 5 Monterey County (FSMC) and Bright Beginnings (BB) staff positions:

o Communications Coordinator position to move from .5 FTE BB/.5FTE FSMC to 1FTE
Communication and Outreach Coordinator position at FSMC. BB will develop new staff position
within BB budget (will increase wage + benefits by about $9K given grant funding)

o Program Support position to move from .5 FTE BB/.5FTE F5MC to 1FTE at FSMC. (will increase
wage + benefits by about $43K)

e Hire Finance and Grants Manager to support increase in FSMC grants of over 40+ grants. (will increase
wage + benefits by about $122K)

e Hire grant funded CHW/ECM Program Manager
e Hire grant funded CHW/ECM Program Support

Phased Action:
e  When additional funding is identified, hire either Deputy Director for Internal Operations or Director of

HR & Operations, based upon continued identified need.

The Big Lil will play the combined role of Deputy Director (Internal Operations) and Director of HR &
Operations through June 2025 and/or until additional funding can be secured.

Jacqueline Gjurgevich, Principal, The Big Lil, will be presenting their recommendations and possible next
steps to the Commission.

FINANCIAL IMPLICATIONS:

The immediate actions would increase the FSMC wage + benefits by approximately$174K. See Item 6a for the
full cost for all positions. FSMC recently received a grant in the amount of $200K per year for 2 years from the
Packard Foundation that can help free up other dollars that can go towards those costs. In addition, the
Commission ended FY23/24 with an addition to our fund balance of more $964,000.

Francine Rodd, Executive Director
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ITEM 6a
updated 10/21/24 (JG)

“ AFIRSTS
Ll MONTEREY COUNTY

FS5MC Organizational Structure Recommendations
EXECUTIVE COMMITTEE

Since November 2023, The Big Lil (TBL) has collaborated closely with FSMC to assess the current state of

the operational structure and provide recommendations for improved organizational staffing and operational
flow in alignment with the Strategic Plan. TBL'’s efforts have focused on working in a hands-on manner with
the F5MC Operations Team assessing current processes, redesigning the staffing plan, implementing new

collaboration tools (i.e. Slack, Asana), and providing leadership in staff capacity building and other projects

outlined in the SOW (appendix A).

Through this assessment and direct work with FSMC operations staff, we've identified key strengths within
the team, such as high levels of trust and collaboration, engaged communication, an openness to feedback
and learning, and a dedication to detail. Gaps on the Operations Team include overall operational leadership
and strategy, consistent implementation of feedback for process improvement, and support with delegation
and rebalancing workloads.

This document outlines TBL’s recommended organizational structure and vision for strengthening F5MC's
internal operations to better support the current workload and Strategic Plan, including the addition of three
key roles, changes to current staff positions, and the high-level financial implications of these changes. The
recommendations presented are supported by FSMC leadership, staff, and key collaborators.

The functional organizational chart below outlines the reporting structure, hierarchy of roles, and
incorporates vacant positions from the current organizational structure and approved in the FY 24-25
budget. The main differences between the recommended organizational structure and the current
organizational structure are:

1. Bright Beginnings is shown as a fiscally sponsored program reporting to the Deputy Director. Final
operational role needs and support structure will be addressed once the recommendations are in
play and further details of fiscal sponsorship agreement are ironed out. The proposed structure
under Bright Beginnings allows the flexibility to address those needs.

2. Addition of 3 key FTE roles: Deputy Director, Director of HR & Operations, & Finance & Grants
Manager.

3. The Executive Director reduces the number of direct reports from 8 to 4 which enables focus to be
spent externally on programs, partnerships, and fund development.

4. The Director of Racial Equity & Strategic Partnerships will report to both the Deputy Director and the
Executive Director to increase their impact within the organization and encourage collaboration with
the Director of HR & Operations.

5. Administrative Support roles have a clear reporting and support structure.

This recommended organizational structure was presented to the Finance Committee (FC) on October 7,

2024. The FC recommended phasing in the hiring of two of the new positions Deputy Director and the
Director of HR and Operations dependent upon the success of CalAIM reimbursements.
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(TBL Ideal Recommended Organizational Chart -
October 21, 2024 is included as a separate attachment, ITEM 6a for easier viewing):

Deputy F5MC Executive GAP position, recommend Unfunded Currently no STEP

Director Director hiring by Q1 FY 25-26 position classification, base
salary, taxes, benefits of
$198K

Director of F5MC Deputy GAP position, recommend Unfunded Currently no STEP

HR & Director hiring immediately or by Q1 position classification, base

Operations FY 25-26 salary, taxes, benefits of
$173K

Finance & F5MC Director of | GAP position, recommend Unfunded Admin Support IlI

Grants Finance hiring immediately position classification, base

Manager salary, taxes, benefits of
$122K

Director of F5MC Executive VMACANT position, Interviews Approved in Budget approved role

Programs Director in progress for this role FY 24-25 starting in late August

Budget 2024, projecting

November 2024 start for
salary, taxes, & benefits
resulting in savings of
$53K.

Senior F5MC Director of | MACANT position, plan to Approved in Budget approved role

Program Programs have new Director of FY 24-25 starting January 2025,

Manager Programs assess need hire. Budget may redirect budget.

CHW/ECM F5MC Director of | MIBWM position, timing depends | Grant Funded: | Grant funded; Total

Program Programs upon TA review from State TA | PATH Cited & | base salary, taxes,

Manager grant. Role expected to start in | Packard grant | benefits of $115K

Jan. 2025.
Program FS5MC | Director of | NEWlposition, timing depends | Grant Funded: | Grant funded; Total
Support HR & upon TA review from State TA | PATH Cited & | base salary, taxes,
Operations | grant, Role expected to start in | Packard grant | benefits of $101K
Jan. 2025.
TBD Title BB Bright - position, recommended | Funding Budget approved for PO
(PO 1) Beginnings | to hire as soon as possible available 1 role starting in July
Director with timing dependent on within 2024, projecting January

transfer of current Comms PO
| and Program Admin Il to full-
time under F5MC.

approved FY
24-25 Budget

2025 start. Total base
salary, taxes, benefits of
$140K

Savings of $50K
Summary of base salary, | TOTAL GAP | $493K
taxes, & benefits for roles | TOTAL NEW | $356K
described in table: | TTL SAVINGS | $103K
TOTAL | $746K
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Deputy Director F5MC Manages the day-to-day of the organization, overseeing all internal functions

(Internal including Finance, REDI, and Operations. The Deputy Director leads the annual

Operations) operating plan & individual work plans, supports culture & change management, and
procurement & contract management. This provides the Executive Director the ability
to focus externally and on programs with fewer direct reports.

Director of HR & F5MC Strengthens leadership, oversight, & strategic direction for the operations team; sets

Operations direction & management of HR policies, legal compliance, & employee lifecycle; &
oversees coordination of meetings & events, facilities management, and
administration. All Admin Support roles will report to the Director of HR & Operations.

Finance & Grants F5MC Provides increased support & specialization in the finance vertical including

Manager managing financial transactions & reporting, budget & cash management, and grant
management & reporting. The number of grants F5MC manages has grown to 60+.
This role will work closely with the Finance & HR Coordinator & the Director of
Finance.

TBD Title BB It is recommended that F5MC & Bright Beginnings do not split staff roles between the

(PO 1) two agencies due to diminished capacity from double the number of meetings & work
of two agencies. The Bright Beginnings Director is fully supportive of this change and
is considering a few options for roles dependent on outcomes of Committee &
Commission decisions.

CHW/ECM F5MC This role will manage the emerging programs & services introduced as part of

Program Manager CalAIM.

Program Support F5MC This role will support the emerging programs & services introduced as part of
CalAIM.

Below is the hiring order recommendation based upon staff, TBL and Finance Committee input. The Finance
Committee recommended Option C. See next steps and timeline for further details:
e Option A - Hire All Gap Roles

o Begin hiring for 3 FTE roles immediately following Regular Commission passage & approval
of organizational structure.

o TBL to fill TBD interim role until end of FY 24-25 or until TBD role onboarded into
organization.

e Option B - Phased in Approach to Gap Roles

o Prioritize hiring of the Finance & Grants Manager immediately, followed by the Deputy
Director post classification review.

o Begin hiring for Director of HR & Operations Q4 FY 24-25 or Q1 FY25-26.
o TBL to fill Interim Director of HR & Operations until the end of FY24-25.

e Option C - Phased in Approach to Gap Roles

o Prioritize hiring of the Finance & Grants Manager immediately.
o Hire the grant funded CalAIM positions (CHW/ECM Program Manager and Admin Support
when State TA supporting the classification and job descriptions are complete).
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o TBL to fill hybrid of Deputy Director and Director of HR & Operations until the end of FY 24-
25 and support further assessment and prioritization of hiring one of those roles by the end
of FY24-25.

o Begin hiring for other position post classification review and once Medi-Cal reimbursement is
clearin FY 25-26.

Controller Director of Focus on strategic, long-term finance & financial $0
Finance planning. Moved operational & administrative duties to
Deputy Director & Director of HR & Operations.
Finance Finance & HR | Report to the Finance & Grants Manager. Moved facilities | $0
Assistant Coordinator management to Executive Office Manager. Added HR

support.

Communications
Coordinator

Communication
& Outreach
Coordinator

Recommend moving role to 100% F5MC continuing
communications coordination & adding community
outreach. Kit for New Parents outreach is grant funded
with support from multiple funding sources.

$54K in salary,
taxes & benefits
($45K in grants)

Program Program Report to Director of HR & Operations. Recommend $43K in salary,
Support Support moving role to 100% F5MC. Main duties of the role have | taxes & benefits
(.5 BB, .5F5) not changed, just the reporting structure.
Administrative Executive Report to Director of HR & Operations. This role supports | $0
Manager Office Manager | the Executive Director and the Commission, contracting,

and general operational support including facilities & IT.

Removes HR duties.
Director of Director of Reports to the Deputy Director and the Executive $0
Racial Equity & | Racial Equity & | Director. There are no recommended changes to the role,
Strategic Strategic just the reporting structure.
Partnerships Partnerships

TOTAL | $97K
$52K w/grants

The Organizational Structure Matrix functions as a comprehensive visual representation of FSMC’s
organizational structure, presenting the recommended organizational chart in comparison to the current
state of the organization. This tool provides a clear snapshot of the collaboration and interactions among
different departments, teams, and individuals within the organization. The matrix does not include Program
Officers since TBL’s work is focused on the Operations Team.
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updated 10/21/24 (JG)

Finance, Budget & Grant
Reporting

Controller
Finance Admin
Executive Director
Program Support

Director of Finance

Finance & Grants Manager
Executive Director

Deputy Director

Director of HR & Operations

Fund Development

Executive Director

Executive Director

Human Resources

Controller
Admin Manager
ED

Director of HR & Operations
Executive Office Manager
ED

Finance & HR Coordinator

Organizational Culture

Controller
Admin Manager
ED

Director of REDI

Deputy Director

Director of HR & Operations
ED

Director of REDI

Facilities Management

Finance Admin
Admin Manager
Program Support

Director of HR & Operations
Executive Office Manager
Program Support

Safety and Risk
Management

Finance Admin
Admin Manager
Program Support

Deputy Director
Director of HR & Operations

Procurement (3 bids)

Program Support
Admin Manager
Finance Admin

Program Support

Executive Office Manager
Finance & HR Coordinator
Director of HR & Operations
Deputy Director

Contracting (RFQ/RFP)

Admin Manager
Controller
Finance Admin

Executive Office Manager
Deputy Director
Finance & HR Coordinator

Technology and Innovation

Controller
Admin Manager
Program Support

Director of HR & Operations
Executive Office Manager

Day-to-Day Workforce
Management

Admin Manager
Program Support
Controller

Deputy Director
Director of HR & Operations

Meetings/Events

Program Support
Admin Manager
Finance Admin

Program Support
Executive Office Manager
Director of HR & Operations

Admin/Ops Strategy

ED
Controller

Deputy Director
Director of HR & Operations

ED Support

Program Support
Admin Manager

Executive Office Manager

Commission Support

Admin Manager
Finance Admin
Program Support
Controller

Executive Office Manager
Finance Coordinator
Director of Finance
Finance & Grants Manager
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e Financial data is based upon FY 24-25 budgeted salary, tax, & health & wellness data and does not
reflect actuals.

e GAP roles salary assumptions:
o Deputy Director: Estimated salary at $150K per year which is in between Executive Director
& higher than current PO Il roles since there is not a classification for this position.
o Director of HR & Operations: Estimated salary at $126K per year which is the average of
current PO lll roles.
o Finance & Grants Manager: Estimated salary at $80K per year which is in line with current
Admin Il role. Classified this role as Admin Ill.

e Role Assumed Start Dates: January 2025 for all vacant & gap roles.
o On-Call Employee serving as PO role is not included in the annualized total since there is
assumed to be a Director of Programs starting in January 2025.

e Health & Wellness cost: $35K/year for GAP/VACANT roles, per Controller.

e Base wages, taxes, & benefits does not include tech stipend tech stipends, bilingual pay, or lump
sum merit awards.

In the FY 24-25 budget passed in June 2024 the total labor cost for FSMC and Bright Beginnings is $2.58M
with a total headcount of 19 staff. The staff is made up of FTE, PT, and on-call employees.

FY 24-25 BUDGET: Current Staff: Wages & Benefits

Salary & Wages Taxes Benefits Total Headcount
F5MC $1,493,685 $120,575 $476,075 $2,090,334 15
Bright Beginnings $352,247 $30,273  $109,357 $491,877 4
Total $1,845,931 $150,848 $585,432 $2,582,211 19

On an annualized basis the ideal recommended organizational chart would increase the labor budget from
$2.58M to $3.31M. This results in an increase of $767K or 30%. The increased investment in headcount will
enable more effective organizational operations and invest in the staffing needed to fulfill the objectives of
the Strategic Plan and new initiatives.

Annualized: Ideal Recommended Org Structure: Wages & Benefits

Salary &
Wages Taxes Benefits Total
F5MC $1,945,082 $164,190  $668,524 $2,777,796
Bright
Beginnings $384,775 $29,465 $120,998 $535,239
Total $2,329,858 $193,655  $789,522 $3,313,035
Annualized: Variance to Budget: Wages & Benefits
Salary &
Wages Taxes Benefits Total
F5MC $451,397 $43,615 $192,449 $687,461
Bright Beginnings $32,529 ($808) $11,641 $43,362
Total $483,926 $42,807 $204,090 $730,823
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ITEM 6a
updated 10/21/24 (JG)

For F5MC the funding gap between the current labor budget of $2.09M and the recommended
organizational chart labor budget of $2.77M is $250K. In the short-term it will be necessary to cover
increased headcount with surplus revenue from FY23-24 fund balance. Conservative projections of CalAIM
reimbursement income profit are $712K per year with billing expected to start in July 2025. Grant funding is
assumed to be 1-2 years.

FY 24-25: Recommended Org Structure: Funding Sources

FY25 Budget Grants Total Funding Gap
F5MC $2,090,334  $437,000 $2,372,334 ($250,462)
Bright Beginnings $491,877 included $491,877 ($43,362)
Total $2,582,211 $437,000 $3,019,211 ($293,823)

Additional analysis of the long-term financial plan with integration of CalAIM income and recommended
organizational chart is a crucial next step to ensure financial sustainability and that increased headcount
remains within the 15% upper limit on administrative costs.

1. (November 2024 - December 2024) Approval to implement organizational changes over a 6—18-
month period prioritizing financial stability and changes to current F5SMC and Bright Beginnings staff.
Create a transition plan and begin updating roles based upon Commission decisions.

a. Update and/or clarify FSMC provided operational capacities to Bright Beginnings as a fiscal
sponsor.

2. (November 2024 - June 2025) TBL to fill in as interim Director of HR & Operations, Deputy Director,
or combination of the two depending on organizational priorities.

(November 2024 - January 2025): Recruit, hire, and onboard Finance & Grants Manager.
4. (November 2024 -February 2025): Recruit, hire, and onboard CHM/ECM grant funded roles.

5. (November 2024 -February 2025): Recruit, hire, and onboard vacant roles, including Director of
Programs, Sr. Programs Manager, & Bright Beginnings PO role.

6. (November 2024 - March 2025) RFP for updating classifications & REDI focused compensation
review. Potentially breaking work into two parts to support hiring of gap roles.

a. Process for adding new classifications (estimated: 1 month)
b. REDI focused compensation review for agency (estimated: 3 months)

7. (January 2025-March 2025): Review budget needs and re-assessment which role is most essential
to hire next: Deputy Director or Director of HR & Operations

8. (April 2025 - July 2025): Include income from CalAIM Reimbursement Structure in FY 25-26
budget.

9. (April 2025 - July 2025): Recruit, hire, and onboard priority gap role: Deputy Director /or Director of
HR & Operations
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ITEM 6a
updated 10/21/24 (JG)

1. Work with the FSMC Operations Team to support finalization of organizational structure & implement
changes related to roles & responsibilities in alignment with an updated organizational structure, ensuring
clarity & accountability.

a. Conduct one-on-one conversations with operations team members to understand what’s changed
since our last team meeting, expectations for the project, self & team during the contract period.

b. Assess strengths, challenges & areas of development for each operations team member to better
understand & support future adjustments made to roles, responsibilities, & team structure.
i. Design & direct self & peer evaluation of operations team to offer anonymous feedback
on strengths, areas of improvement, & desired skills for assessment.

c. Develop a clear organizational structure & define roles & responsibilities for all operations team
members._See Table 1 (page 13,14), building off the work completed in Phase 1.
i. Alignment of tasks & job descriptions with current operations team & annual plan.
ii. Define role gaps & create gap position(s) job descriptions.
iii. Reality check organizational structure with FSMC budget & labor planning.

d. Support operations team in building specific tools, processes, & work plans for their roles aligned
with the SOPs.

2. Work in a hands-on fashion with the F5MC team to enhance project management, team communication,
& departmental collaboration through the implementation of user-friendly tools, standardized procedures,
& defined workflows.

3. Other Deliverables & Ongoing Work:
a. Establish a point person from F5MC staff for TBL to check-in regularly & make key decisions.
b. Establish regular communications & check-in channels with point person & F5MC team.
c. Establish shared group agreements for the project & clarify shared expectations.
d

Create disappearing task forces, as needed, to lead the implementation & monitoring of select
action items.

e. Evaluate team meetings & meeting structures offering suggestions to improve effectiveness,
accountability, & purpose for the meeting.

f. Establish a "parking lot" for unresolved conversations, providing a structured approach for
revisiting & addressing outstanding issues.

g. Establish norms & tools for reflecting on specific work, emphasizing aspects related to Race
Equity, Diversity, and Inclusion (REDI).

h. Support development of a comprehensive onboarding process for new staff members.
i. Assess current staff evaluation & compensation policies & processes.

j. Work with the Director of Racial Equity & Strategic Partnership to assess the REDI status of
current policies & procedures, starting with an example like the travel reimbursement process.

k. Develop and distribute personal user manuals for all staff, with plans for annual updates.

I.  Work with established F5SMC consultants including Lindsay Bellows & Martha Moore to ensure
TBL work is in alignment with shared organizational priorities & timelines.
June Additions:

4. Supporting hiring of staff and supervision of the Administrative Manager position.

5. Capacity building for operations team (right-size admin workloads).
a. Time Blocking with Joanna, Slack and asana Implementation

6. Facilitate file restructuring and Google/Microsoft 360 support.

7. Support implementation of framework for annual work planning.
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TBL Ideal Recommended Organizational Chart - October 21, 2024
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ITEM 7

"ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, September 23, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Office of Monterey County District 3 Supervisor ¢ 599 El Camino Real ¢ Greenfield, CA

Call to Order: Chair Chris Lopez called the meeting to order at 9:00 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Monica Lal, Clarisa Reyes-Becerra,
Katy Eckert, and Lori Medina.

Commissioners absent: Cristina Sotelo (Secretary)

Staff in attendance: Francine Rodd, Executive Director; Sonja Koehler, Bright Beginnings Director,; Nina
Alcaraz, Director of Policy, Advocacy, and Communications, Jenn Rigney, Director of Evaluation &
Learning; Carlos Vera, Data & Evaluation Specialist; and Joanna Jensen, Administrative Manager (Recorder)

Additions or Corrections to the Agenda: None.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No public comments were made.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

1. First 5 Monterey County Annual Audit for FY 2023/24 — Katy Eckert, Finance/Personnel Committee
Chair, and Ashley Green, Partner with Brown Armstrong Accountancy Corporation

ACTIONS:

a. CONDUCTED Public Hearing — Chair Lopez opened the Public Hearing. No comments were made.
Commissioner Sotelo closed the Public Hearing.

b. ADOPTED the FY 2023/24 Audit - A motion was made by Commissioner Eckert and seconded by
Commissioner Lal to adopt the Annual Audit for FY 2023/24. A roll call vote was taken, and the motion
was unanimously approved.

2. Budget to Actual Statements for FY 2023/24 — Katy Eckert, Finance/Personnel Committee Chair, and
Francine Rodd, Executive Director
Commissioner Eckert reviewed the Budget to Actuals for FY 2023/24 with the Commission.

ACTION: A motion was made by Commissioner Eckert and seconded by Commissioner Medina to accept
the Budget to Actuals for FY 2023/24. A roll call vote was taken, and the motion was unanimously
approved.
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ITEM 7

Information Items: These are information items, no action to be taken by the Commission.

3. Executive Director Report by Strategic Plan Priorities - Francine Rodd, Executive Director

F. Rodd reviewed highlights of the Briefer for Item 3.

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one

motion followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff’
request specific items be removed from the consent calendar for separate discussion and action. Any agenda item
removed will be voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Reyes-Becerra. to
Approve the Consent Agenda. A roll call vote was take and the motion was unanimously approved.

4.

5.

July 22, 2024 Regular Commission Meeting Minutes - APPROVED

Bright Beginnings July-August 2024 Summary — ACCEPTED

Policy, Advocacy, and Communications Team Monthly Report — ACCEPTED

Contract Amendments - Authorize the Executive Director to execute an amendment with the following
contractors for FY 24/25

Ta.

7b.

Tc.

Approved and Authorized the Executive Director to amend the FY 24/25 Agreement with Waltz
Creative from a not-to-exceed amount of $24,840 to $79,840 (an increase of $55,000) to provide
additional graphic design services for First 5 Monterey County and Bright Beginnings.

Approved and Authorized the Executive Director to amend the FY 24/25 contract with Holly
Goldberg from a not-to-exceed amount of $19,872 to $44,712 (an increase of $24,840) for Research,
Data Analysis, Evaluation & Continuous Improvement Support to Bright Beginnings through June 30,
2025.

Approved and authorized the Executive Director to execute an amendment to the FY23/24 - FY24/25
Agreement with The Big Lil LLC from an amount not-to-exceed of $87,000 to an amount not-to-
exceed $280,000 (an increase of $193,000) to provide increased organizational, administrative and
operational support through June 30, 2025.

Commissioner Comments/Announcements — A/ Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Commissioner Medina announced that she is retiring at the end of the year.

Commissioner Lal — The Monterey Chamber will be hosting the Monterey Bay Business Expo on
October 10" at the Embassy Suites. If you are interested, please reach out. They are encouraging non-
profits to split booths and are supporting attendance for businesses who are not able to commit to the
whole day by offering the support of volunteers.

Commissioner Eckert announced that she will be out on leave for a few months after the first of the
year.

Commissioner Lewis — The 6 annual All in for Equity Conference will be held on Saturday,
November 2™ at the Monterey Conference Center. She encouraged the sharing of the information
about the conference and invited Commissioners to attend.

Chair Lopez — Expressed thanks to Cristina Sotelo for her contributions to our community, and
especially our families and really keeping a focus on the families of South County. We will really miss
her on the Commission but know that she has enriched so many of our lives and our perspectives and
our approaches through her contributions.

Adjournment: Chair Lopez adjourned the meeting at 9:56 a.m.
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ITEM 8
Sept-Oct 2024 Summary

BRILLANTES  BEGINNINGS

INICIATIVA PARA PROMOVER EL DESARROLLO INFANTIL EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported
Families

Access & quality
to home visiting.

Cross-cutting Strategies

Sustainable Funding
Advocacy

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Access to Quality Early Care & Learning

Early Learning System Support:

Supporting improved collaboration between Nurture and MAOF.

As Committee Co-chair, supporting transition of program staff for ECE Apprenticeship program at
Hartnell.

Had one-on-ones with new MCOE Director of Early Learning, Marlene Gallegos, and with Laurie Ramirez,
coordinator of Child Care Planning Council. Addressing concerns about eligibility for affordable housing
when running child care homes and RFP for an ECE center facilities study.

Planning & Advocacy (See also Cross-Cutting Strategies):

Attended CA FWD Economic Summit in Sacramento, October 8-10 with several Mamas de Salinas
Abogan, BB Director and BB COIA Coordinator. Disappointed to find that child care as an issue driving
economic mobility and prosperity was de-escalated from previous year.

Provided ongoing feedback to the Quality Child Care section of the FSMC Community Readiness Report.
Held COLIBRI Child Care Campaign 2.0 workshop September 6, with a focus on developing a grassroots
campaign narrative. Next meeting scheduled for November 8. Onboarding 3 new community leaders to
the Core Planning Team - 2 from Mamas de Salinas Abogan and 1 from Black Power Building.

Released the survey for family child care homes. As of October 18, have 36% response rate. Analysis will
be completed by end of 2024. Line of inquiry is to better understand access to operational and
curriculum supports, and where there are gaps.

Worked with MAOF Resource & Referral to test first quarter of tracking system of new licenses and
closures of home-based child care programs. First data set will be released by end of 2024.

In September, attended Regions Rise Together Collaborative, Salinas Valley Chamber Government
Relations Committee and Monterey Peninsula Chamber Economic Vitality Committee to maintain
presence of Bright Beginnings and need for more investment in child care specifically (missed October
due to conflicts).

Submitted LOI for Uplift Catalyst funds, vetting ideas with partners and participating in coordination
calls: Multi-Sector Innovations for Child Care. Partnering on several around child care, workforce
development, resilience hubs, and small business development. Invitations to submit a full application
will be early November.

% Family Resilience through Social and Emotional Well-being

Maternal Mental Health Task Force (MMHTF) held its regular monthly meetings virtually on September
28, with meeting highlights and resources published. Next meeting scheduled in person for October 23
at Alisal Integrated Health Center.

September 1 - October 18, 2024 — Page 1
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=9 Cross Cutting Strategies and Collective Impact Support

Community Outreach, Inclusion & Advocacy (COIA):

e Ongoing support of the Mamas de Salinas Abogan bi weekly meetings to build relationships, connections
and advocacy skills and to integrate into various project work (e.g., COLIBRI, Regions Rise Together,
Maternal Mental Health Task Force - see above for project details). Outside of Bright Beginnings
supported activities, participate in Parenting Connections Moms & Baby Circles.

e Cultivation of relationships within the Initiative by attending: Monterey County Immigration Services
Network of Empowerment (CISNE), Community Alliance for Safety and Peace (CASP), GUSD Community
Collaborative, Bright Futures Steering Partner meetings, and Children’s Council General Assembly,
Executive Committee. Monitored County of Monterey Board of Supervisors. All staff attended United
Way Annual Community Breakfast September 18.

e Director, COIA Coordinator and key Initiative partner Claudia Gomez, Door to Hope joined the Bright
Futures team in Salt Lake City for the annual Strive Together Cradle to Career Convening, September 25-
27.

e Supporting the Building Safe & Thriving Communities project in partnership with F5MC).

e Participated on panel for County of Monterey Lunch & Learn, September 16, for National Working
Parent Day.

e Attended Monterey Peninsula Chamber of Commerce Annual Leadership Luncheon September 5.

e Joined Monterey County Business Council and attended annual Luncheon September 20.

Backbone:

e Held quarterly Early Childhood Development Advisory Group meeting on zoom October 17 - meeting
discussion guide here. Special presentation from the Mamas de Salinas Abogan.

e Conducted 5 full team work sessions, frequent one-on-ones between individual team members for
coordination and mentorship, and regular meetings between BB Director and F5 staff to coordinate
administratively.

e Participated in The Big Lil full staff and other related meetings and organizational activities.

e Published 19 social media posts, sharing relevant resources related to all strategy-aligned projects and

from partners of the Initiative.

#Hith



https://docs.google.com/presentation/d/1w8FMLdzWL6MBYccguqM9GLT0nm9sN13Nwa49kq-NQ1M/edit#slide=id.g28f9299e316_0_10
https://docs.google.com/presentation/d/1w8FMLdzWL6MBYccguqM9GLT0nm9sN13Nwa49kq-NQ1M/edit#slide=id.g28f9299e316_0_10
https://docs.google.com/presentation/d/1JVEJ0qtF_FG49qEJcLcKTiNZEMdJe_6VIqdsE4dO3FA/edit?usp=sharing

ITEM9

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, October 28, 2024

SUBJECT: Contract Authorization: Waltz Creative for Website Design Services for
FY 24/25

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Waltz
Creative for a total not-to-exceed amount of $15,000 in FY 24/25 for website redesign & maintenance of the
First 5 Monterey County website.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Waltz Creative was selected for graphic design services through a Request for Proposals (RFP) released on
September 3, 2024. If approved, the initial term would be through June 2025. Although this contract is
below the $25k approval threshold, Waltz Creative serves as the graphic designer for both FSMC and
Bright Beginnings, with the total value of all contracts exceeding $25k.

Schipper Design (became Waltz Creative in 2021) opened its doors in 2004 as a full-service marketing,
design, and website design firm offering innovative, results-oriented communication. Waltz has many non-
profit clients who rely on them to create engaging community outreach and marketing strategies and media
materials for their organizations.

Waltz Creative will collaborate with FSMC staff to plan and redesign the website, focusing on creating a
user-friendly interface for public navigation and simplifying back-end updates for staff. The redesign aims
to reflect FSMC's mission and vision while showcasing the diversity of Monterey County. Given that the
last website update was in 2014, the vendor will enhance both user experience and internal content
management capabilities. In addition to improving access to vital information for various audiences—
including funded partners, parents, and the community—Waltz Creative will facilitate a transition towards
greater internal control over website updates.

FINANCIAL IMPLICATIONS:

The amount requested for the re-design, $11,700, is included in the Approved FY 24/25 FSMC Budget. The
remaining amount of $3,300 for on-going maintenance and contingencies will be included in the FY 24/25
F5MC Budget revision.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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