ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last Commission meeting and is organized in
alignment with our Strategic Plan Priorities:

>

Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e Ramona McCabe, Rosemary Soto, Sonja Koehler and Francine Rodd attended the Facing Race
National Conference in St. Louis, MO. Highlights/take aways will be shared at the meeting including
the need: to be proactive about supporting communities that are being targeted including Black,
Indigenous, Immigrant, Lesbian, Gay, Bisexual, Transgender, Queer or Questioning, Intersex, and
Asexual/Aromantict; and to build relationships at multiple levels centered on fierce compassion for
all and using our collective strengths, courage and wisdom in the face of discomfort.

e Thanks to a grant with the Health Department, R. Soto has developed a REDI curriculum with
Ratnesh Nagda for home visitors and other practitioners called Building Cultures of Community
Care: Bringing Home Justice and Liberation with our Families. It is a two-day training and will take
place December 3™ and 4™ at the Health Department Marina Training facility.

e Internal work with the Spectrum of Community Engagement with staff will occur on December 10th.

o The establishment of an ad hoc committee to provide community voice to the commission is on the
consent agenda for approval.

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

e The Theory of Change presentation will highlight policy activities over FY23/24

Priority C: Make connections and enhance family access to integrated and collaborative services.

e Learning Groups and Managers meetings are continuing to support communication and cross-
collaboration among the Funded Partners.

Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e [FECMH virtual training took place in November.
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» Priority E: Learn together with partners and community to continuously improve the programs
and systems serving families.

e The State of Systems report (previously Kindergarten Readiness Report) is at the editors/designers.
The comprehensive report is directed at policy makers and systems change leaders. Nina Alcaraz is
working on designing shorter pull outs for general audiences.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive

organizational success

e Ramona McCabe, our new Director of Programs started on November 12" and she has integrated
really well into the staff so far.

e Strategic Planning consultant Lindsay Bellows has continued to provide high-level strategic and
hands-on program implementation support while recruitment and on-boarding of the Director of
Programs takes place. Now with the transition of the REDI Director R. Soto in mid-December, there
will be more needs for support to continue internal REDI efforts until more capacity is developed.

e Operations — The Big Lil will be in the office mid-December.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director

Page 2 of 2



ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: Policy, Advocacy, and Communications Team Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Salinas Inclusive Economic Development Initiative (SIEDI): Nina Alcaraz sat on a panel at the most
recent SIEDI convening to discuss how we can collectively develop an Economic Development paradigm
shift to benefit all members of our community.

Breaking Barriers Conference: California Youth Behavioral Health Initiative hosted the Breaking
Barriers Conference in Sacramento on November 17-29. The first day was youth led and there were
presentations from around the state including Monterey County Behavioral Health. First 5 Monterey
County had a poster at the conference about our Infant Family Early Childhood Mental Health Training.

COLIBRI: F5MC is participating with Bright Beginnings, Padres Unidos, Mamas de Salinas Abogan,
Lidieras Campesinas, and Mujeres en Accion to move forward a community-based initiative to improve
child care in Monterey County. The group is planning to host a Community Forum for late Spring/early
Summer and to put forward a Children’s Bill of Rights in Monterey County.

Board of Supervisors Resolution: The Monterey County Board of Supervisors will be presenting First 5
Monterey County with a resolution in honor of our 25" Anniversary on January 28, 2025. It would be
great if all staff and commissioners could join. Please save the date and we will confirm the time closer to
the day.

Central Coast Early Childhood Advocacy Network (CCECAN):

o CA Budget and Policy Center Workshop: On October 29", CCECAN hosted the CA Budget and
Policy Center. There were approximately 30 attendees from three counties and the feedback surveys
said attendees were very appreciative. Survey respondents said they learned a lot about the budget
process and opportunities to engage in the future. For a copy of the slides, please click here.

o 6" Annual Parent Power Summit: The CCECAN Planning group is already deep into planning the
agenda for the Parent Power Summit. The frame of the day will be the intersection of child care and
our economy, with an elected official keynote and legislative representative panel. Potential
workshop topics will include a father focused session; how to access and navigate child care; and a
storytelling workshop. Please save the date.

DATE: Saturday, March 1, 2025
LOCATION: Live Oak Elementary School: 1916 Capitola Rd, Santa Cruz

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: Review Process for Public Employee Performance Evaluation: Executive
Director

POSSIBLE ACTION:

Review Process for the Executive Director’s Annual Performance Evaluation

Commissioner Recusals: None

SUMMARY:

The process, timeline, and templates for Executive Director Francine Rodd’s Annual Performance Evaluation
were reviewed and approved at the November 1% Finance/Personnel Committee Meeting.

By December 2, 2024 - Commissioner’s completed individual review documents are due to Finance/Personnel
Committee Chair, Commissioner Eckert.

Week of December 2, 2024 - Commissioner Eckert will gather all Commissioners’ input onto a summary
sheet. Due to Committee Chair Eckert’s leave, the summary document will then be transferred to
Commissioner Lal.

By January 16, 2025 - Commissioner Lal emails the compiled Summary information received from
Commissioners to J. Jensen to include in Commissioner Closed Session packets for the January 27, 2025,
Regular Commission Meeting.

Monday, January 27, 2025: The Commission will hold a Closed Session at the Commission Meeting to review
the compiled information and complete the evaluation.

After January 27, 2025 - Chair Lopez and Commissioner Lal will schedule a meeting with F Rodd to discuss
the review.

Monday, February 24, 2025 - If applicable, consideration of compensation for F. Rodd will be included on the
Agenda as a Consent Item.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this action.
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: F5MC FY 23/24 Theory of Change Presentation

POSSIBLE ACTION:

No action.

Commissioner Recusals: None

SUMMARY:

Staff will present progress made in fiscal year 2023-2024 toward outcomes identified in FSMC’s 2023-2029
strategic plan. Ultimately, all the strategies FSMC employs at the policy, capacity building, and service levels
are meant to make progress toward the following outcomes for all children in the County:

e  Children receive early and timely developmental and healthcare supports and services

e Children have supportive, healthy relationships

e  Children experience diverse, high-quality early learning opportunities, including play, nature, art,
music and social interactions

The presentation will be organized around these three outcomes and examples will be shared of progress made
toward these outcomes across three strategic areas: 1) elevate early childhood as a priority and advocate for
what families need to thrive; 2) build capacity with service providers, administrators and families as they
support young children; and 3) strengthen connections and enhance family access to integrated and
collaborative services.

Outline of Presentation
Section I: Children receive early and timely developmental/healthcare supports and services
e Countywide trends related to outcome
e FY 23/24 Elevate Early Childhood activities related to outcome
o Policy Learning Community
o Bills supported by CCECAN and passed by the legislature
e FY 23/24 Build Capacity activities related to outcome
o Infant Family Early Childhood Mental Health Training Program (IFECMH)
o FY 23/24 Strengthen Connections activities related to outcome
o Strong Start Partnership—focus on care coordination
Section II: Children have supportive, healthy relationships
e Countywide trends related to outcome
e FY 23/24 Build Capacity activities related to outcome
o IFECMH
e FY 23/24 Strengthen Connections activities related to outcome
o Strong Start Partnership—focus on home visiting
Section III: Children experience diverse, high quality early learning opportunities
e Countywide trends related to outcome
e FY 23/24 Elevate Early Childhood activities related to outcome
o Parent Power Summit
o Bills supported by CCECAN and passed by the legislature
e FY 23/24 Build Capacity activities related to outcome
o IFECMH
o Friends, Family, Neighbor Provider Cafes
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FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this action.

Jenn Rigney, Director of Learning & Evaluation
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ITEM 5

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: Amendment of FSMC Policy Manual, Article VIII — Conflict of Interest
Policy

POSSIBLE ACTIONS:

a. REVIEW the proposed amendment of the FSMC Policy Manual, Article VIII. Conflict of Interest Policy
b. PUBLIC HEARING
c¢. ADOPT Amended Policy

Commissioner Recusals: None
SUMMARY:

The Political Reform Act requires every local government agency to review its conflict of interest code
biennially. When an amendment to the code is required, it is first approved by the agency (FSMC), then it is
forwarded to the code reviewing body (the Board of Supervisors for FSMC).

A conflict of interest code tells public officials, governmental employees, and consultants what financial
interests they must disclose on their Statement of Economic Interests (Form 700). Currently, the FSMC
Conlflict of Interest Code is embedded into the Conflict of Interest Policy (Article VIII of the FSMC Policy
Manual.)

As a result of the biannual review, FSMC Legal Counsel Kenneth Price is recommending the following:

- Adopt several edits to the Conflict of Interest Policy (see Item Sa)

- Separate the Conflict of Interest Code (Article VIII, Section 8) from the FSMC Policy Manual.
The code is not usually embedded into the policy manual and this change will allow changes to
occur in the Code without necessitating a change in the manual. The Conflict of Interest Code with
track changes is included as Item Sb.

- Delete Section 8a. Conflict of Interest Code, Attachment 1 and Section 8b Conflict of Interest
Code, Attachment 2 in the policy manual. Both are excerpts from the California Government
Code, Title 2 and are unnecessary as the FSMC Conflict of Interest Code expressly adopts the
current Fair Political Practices Commission (FPPC) model code.

FINANCIAL IMPLICATIONS:

No financial implications.

Joanna Jensen, Administrative Manager
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ITEM 5a

CONFLICT OF INTEREST POLICY
(Adopted 3/31/00; Amended 10/23/03, 6/22/06, 12/05/16, and-12/3/18_and 12/2/24)

SECTION 1: PURPOSE

The purpose of this policy is to define a conflict of interest and to establish a procedure for
recognizing and reporting conflict of interest issues.

SECTION 2: POLICY

It is the policy of FSMC to avoid even the appearance of impropriety where conflict of interest issues
are concerned. FSMC promotes business-practices that comply with conflict of interest and
disclosure requirements, including but not limited to, the California Political Reform Act of 1974 and
California Government Code sections 1090-1097 and 1125-1129 (included as Appendix A). When a
commissioner, executive staff member, staff, contractor or agent in a position to influence a decision
or who has decision making power, identifies a conflict of interest, that person must not participate in
or give consideration to the matter from that point forward. Once a potential conflict of interest is
identified, legal counsel must be consulted to review the legal issues and advise what action should be
taken.

Any F5SMC Commissioner, executive staff member, FSMC employee, contractor or agent is
prohibited from negotiating a contract with or participating in the hiring of a prospective employee,
or, the supervising of an employee, if the contractor, prospective employee or employee is an
immediate family member. For the purposes of this provision, an immediate family member is
defined as: a spouse or domestic partner, mother, father, brother, sister, child, grandmother or
grandfather, son-in-law, daughter-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle or
grandchild, step-parent, step-child or any person living in the employee's household. The FSMC
employee related to the contractor or prospective employee may not discuss, make, participate in
making, or use his or her official position to influence, directly or indirectly, the negotiations or
employment process in favor of his or her immediate family member.

SECTION 3: DEFINITIONS

A. Conlflict of Interest. A person is deemed to have a conflict of interest if he or she, or his or
her spouse or dependent child, has an “economic interest” in or relationship with a potential
party to a contract with FSMC, or if he or she has other involvement with an individual or
organization that could be perceived to impair his or her objectivity. A conflict of interest
exists when:

1. The person involved makes, participates in, or uses his or her official position to
influence a FSMC decision;

2. Itis reasonably foreseeable that the decision will have a material financial effect on the

9, 66

person’s “economic interest” (defined below); and,

3. The effect of the decision on the person’s economic interest will be distinguishable from
its effect on the public generally.

Legal counsel shall be consulted if there are any questions as to the application of these
elements.

B. Decision Making Position. A person is in a decision making position or has the ability to
influence a decision when he or she discusses, advises, or makes recommendations to the
decision maker (i.e., a commissioner, the Commission or the executive director) either
directly or indirectly, that is, without significant intervening substantive review. Such
discussion or advice may include conducting research or investigating, preparing or
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ITEM 5a

presenting any report, analysis or opinion, providing information orally or in writing, which
may be perceived as influencing the decision. This includes participating in a decision or
using her or his official position to influence a decision if he or she contacts a commissioner
or an employee of FSMC regarding the issue.

C. Economic Interest. An “economic interest” is defined as any fee, money, or financial gain, or
benefit directly or indirectly from or by reason of any dealings with or service for FSMC. An
“economic interest” includes, but is not limited to, specific types of investments, business
positions, interests in real property, and reportable sources of income of the person, his or her
spouse or dependent child.

A Commissioner must recuse him or herself from making, participating in making, or in any
way attempting to use his or her official position to influence a decision involving a grant or
contract which financially benefits the Commissioner or the entity the Commissioner
represents.

Government salaries, per diem expenses and reimbursement for travel from a nonprofit
entity, are all specifically excluded from the definition of income under the Fair Political
Practices Act. Salaries from a nonprofit agency are considered an “economic interest”.

A Government salary also does not constitute an interest in a contract (under Government
Code section 1090) unless the contract directly involves the department of the entity that
employs a Commissioner, in which case, the Commissioner discloses the interest on the
record and does not participate in the decision. The member of the Board of Supervisors does
not have an economic interest in a contract with the County, based upon the Government
salary received; the Director of the Monterey County Department of Health and the Director
of Monterey County Social and Employment Services cannot participate in any decision on a
grant or contract involving their department.

SECTION 4: REPORTING A CONFLICT OF INTEREST

When a Commissioner first becomes aware of a conflict of interest or potential conflict of interest
regarding a matter before the Commission or Committee, he or she must notify FSMC’s legal
counsel or the chairperson of the Commission or Committee. This notification shall include a
description of the material facts relating to the conflict of interest. The chairperson and/or legal
counsel will determine if a conflict of interest or potential conflict of interest exists and the
appropriate action to take. The Commissioner may also speak to his or her personal legal counsel
regarding the conflict of interest or potential conflict of interest.

When a Commissioner has a conflict with a matter before the Commission or Committee, as the
issue is called, the Commissioner must state on the record that he or she has or may have a
financialsn interest in the matter that he or she has not participated in any discussions, and he or
she will not be participating in the matter. The Commissioner should then leave the room while
the matter is considered.

The facts of the conflict of interest and the commissioner’s abstention from the matter will be
recorded in the minutes of the Commission or Committee meeting.

Each Commissioner is personally responsible for their conduct and can be prosecuted civilly and
criminally for violations under the California Political Reform Act of 1974. Commissioners may

contact the Fair Political Practices Commission, the State enforcement agency, directly to discuss
their individual issues. Resources available from the Fair Political Practices Commission include
www.fppc.ca.gov and 1-866-ASK-FPPC.
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Employees, contractors, consultants, or agents who identify a conflict of interest or potential
conflict of interest, must notify the Executive Director immediately.

SECTION 5: ANNUAL REPORTING REQUIREMENTS

All persons identified in Section 8 of the Commission’s Conflict of Interest Code adopted by the
Commission must file a Form 700, Statement of Economic Interest, in accordance with the
California Political Reform Act of 1976. Other persons not listed on Exhibit A may be required
to file a Form 700 if the individual’s involvement with FSMC fits the definition of a person with
decision making power as defined by this policy or as determined by the Executive Director.

To assist in the early identification of possible conflicts, Commissioners and employees must file
an annual statement listing all organizations which they are affiliated with as an employee,
director or officer. The statement should be updated when any changes occur.

SECTION 6: GRANT ELIGIBILITY REQUIREMENTS

Commissioners and organizations with which they are affiliated are eligible to receive grant funds
if the following requirements are adhered to: A Commissioner is required to recuse him or herself
from any participation or consideration of the grant or contract before the Commission; and the
Commissioner may not participate in any way in the presentation of the matter, in discussing the
issue with other Commissioners or employees of FSMC, or participate in the vote on the grant.
The recusal requirement applies to Committee meetings, as well as Commission meetings.

This provision also applies if the Commissioner or an organization the Commissioner is affiliated
with has a subcontract with a FSMC grantee. In such a case, the Commissioner is required to
recuse him or herself when the major grant is considered by the Commission since there is a
financial benefit that may result from the grant award.

SECTION 7: INCOMPATIBLE ACTIVITIES

F5MC encourages community engagement and volunteerism, it is also important, for continued
transparency that Staff and Executive Director (ED) communicate regarding activities which
might constitute or appear to constitute a conflict of interest. This policy is specifically designed
to encourage this communication, provide information of explicitly incompatible activities, and
provide support to determine the types of activities which warrant a discussion.

No Commissioner or commission employee shall engage in any employment, activity, or
enterprise for compensation which is inconsistent, incompatible, in conflict with, or inimical to
his or her duties for the Commission. Commissioners and FSMC employees shall abide by the
provisions of Government Code sections 1125 — 1129 regarding incompatible activities, included
as Attachment 2 of this Policy Manual.

To ensure FSMC is utilizing its resources in alignment with our policies, vision, and mission, all
Employees are required to discuss with the ED prior to using FSMC’s time, facilities, resources,
equipment, and/or supplies, for private gain or advantage, or to benefit anyone or entity other than
for activities supported by the Commission. This includes allowing outside employment, activity,
or enterprise to interfere with the employee’s job performance, timely completion of duties,
and/or attendance at FSMC.

Staff is required to insure that their involvement in any outside activity is kept separate from their

employment from FSMC and purporting to represent or act on behalf of FSMC when performing
work or volunteering for someone else is prohibited.
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Employees are required, if the outside activity may constitute a conflict of interest with their duty
to FSMC, to discuss with the ED prior to engaging in the activity. The list of possible
incompatible activities includes but is not limited to: (1) performing work for compensation or
other consideration for a for-profit, non-profit, or public/governmental agency in Monterey
County that provides the same or similar services as FSMC in Monterey County; (2) performing
work for compensation or other consideration that would normally be provided without charge by
F5MC; (3) working or volunteering when such outside employment, activity, or enterprise may
later be subject, directly or indirectly, to the control, inspection, review, audit, or enforcement of
the Commission or any other FSMC Employee; (4) providing, sharing, or utilizing FSMC’s
proprietary, confidential information, or trade secret information, including contact information,
with anyone except as is necessary in the normal performance of the Employee’s job; or (5)
serving on the board of directors for an entity whose mission is opposed to FSMC’s best interests.
If an Employee has any hesitation that an outside activity may create even the appearance of a
conflict of interest, the Employee needs to communicate with the ED in order to foster
transparency.

Once the FSMC Employee and the ED have discussed the proposed off-duty activity, the ED will
evaluate, at their sole discretion, the activity in relation to FSMC’s interests. Within two (2)
weeks the ED will inform the Employee of the determination of whether the off-duty activity
constitutes a conflict of interest. If the Executive Director determines that the Employee’s
requested activities are a conflict of interest, the Employee is prohibited from engaging in such
activities. Within one week of receiving the ED’s decision, the Employee may make an appeal in
writing to the Chair of the Finance and Personnel Committee, with a copy to the Executive
Director.

If a FSMC Employee engages in any outside employment, activity, or enterprise which is
specifically included in the policy above without discussing with the Executive Director or
engages in an activity which the ED has, through the process delineated above, determined that
the off duty activity constitutes a conflict of interest, the Employee shall be subject to discipline,
up to and including termination of employment. Within two weeks of learning of such outside
activities, the ED shall inform the Employee of what disciplinary action will be taken. Within

Nothing in the policy is intended to interfere with Employees’ rights to participate in concerted
activity such as communicating with their co-workers regarding their wages, hours, or terms and
conditions of employment, or with any other rights protected under the National Labor Relations
Act, or with the rights of public employees. Nothing in this policy may be used as part of the
determination of compensation in a collective bargaining agreement with public Employees.
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ITEM 5b

CONFLICT OF INTEREST CODE
OF THE
MONTEREY COUNTY CHILDREN AND FAMILIES COMMISSION
(""First 5 Monterey County")

The Political Reform Act of 1974 (Government Code section 81000, et seq.) requires
state and local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation, section 18730 of Title 2 of the
California Code of Regulations, which contains the terms of a standard model Ceonflict of
Iinterest Ceode, which-that can be incorporated by reference in an agency’s code. After public
notice and hearing, the Fair Political Practices Commission may amend the standard code to
conform to amendments of the Political Reform Act. Therefore, the terms of section 18730 of
title 2 of the California Code of Regulations and any amendments to it duly adopted by the Fair
Political Practices Commission together with the attached Appendices designating positions and
establishing disclosure categories are hereby incorporated by reference and together constitute
the Conflict of Interest Code of the First 5 Monterey County.

Individuals holding designated positions shall file their statement of economic interests
with the First 5 Monterey County, which will make the statements available for public inspection
and reproduction pursuant to Government Code section 81008. Upon receipt of the statements
First 5 Monterey County Commissioners and the Executive Director, the Agency shall make and
retain copies and forward the original of the statements to the code reviewing body. Statements
for all other designated positions shall be retained by First 5 Monterey C.

Attachments: Appendix A: Designated Positions
Appendix B: Disclosure Categories

Adopted: [DATE]
Amended: [DATE]
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ITEM 5b

APPENDIX A: DESIGNATED POSITIONS

Designated Positions! Assigned Disclosure Category

Commission Member

Ex Officio Commissioner
Executive Director
Controller

Legal Counsel
Consultants?

Pt ek ek e ek

! Public officials who manage public investments are not covered by the Conflict of Interest Code because they

must file a statement of economic interests pursuant to Government Code section 87200. Therefore, those positions
are listed below for information purposes only:

2 Consultants are included in the list of designated positions. For purposes of this Code, "consultant" has the same
meaning as set forth in 2 Cal. Code Regs., tit. 2, section 18700.3(a), as follows:

"Consultant" “means an individual who, pursuant to a contract with a state or local government agency:

(A) Makes a governmental decision whether to:
1. Approve a rate, rule, or regulation;
2. Adopt or enforce a law;
3. Issue, deny, suspend, or revoke any permit, license, application,
certificate, approval, order, or similar authorization or entitlement;
4. Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency approval;
5. Grant agency approval to a contract which requires agency approval
and in which the agency is a party or to the specifications for such a contract;
6. Grant agency approval to a plan, design, report, study, or similar
item;
7. Adopt, or grant agency approval of, policies, standards, or
guidelines for the agency, or for any subdivision thereof; or
(B) Serves in a staff capacity with the agency and in that capacity participates in making a
governmental decision or performs the same or substantially all the same duties for the agency that
would otherwise be performed by an individual holding a position specified in the agency’s
Conflict of Interest Code.”

Consultants to the First 5 Monterey County shall be subject to disclosure under Category 1, subject to the
following limitation: First 5 Monterey County Executive Director may determine in writing that a particular
consultant, although a "designated position," is hired to perform a range of duties that is limited in scope and thus is
not required to comply with the disclosure requirements of Category 1. In such cases, the First 5 Monterey County
Executive Director may designate a different disclosure requirement. Such determination must be made in writing
and shall include a description of the consultant's duties and, based upon that description, a statement of the extent
of the consultant's disclosure requirements. Such determination by the First 5 Monterey County Executive Director
is a public record and shall be retained for public inspection in the same manner and location as the Agency’s
Conflict of Interest Code.
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APPENDIX B: DISCLOSURE CATEGORIES

General Provisions Applicable to All Categories

When an individual who holds a designated position is required to disclose investments and
sources of income, he or she shall disclose investments in business entities and sources of
income which do business in the jurisdiction, plan to do business in the jurisdiction, or have done
business in the jurisdiction within the past two years. In addition to other activities, a business
entity is doing business within the jurisdiction if it owns real property within the jurisdiction.

When an individual who holds a designated position is required to disclose sources of income, he
or she shall include gifts received from donors located inside as well as outside the jurisdiction.

When an individual who holds a designated position is required to disclose interests in real
property, he or she shall disclose the type of real property described below if it is located within
the jurisdiction, or not more than two miles outside the boundaries of the jurisdiction, or within
two miles of any land owned or used by Agency.

When an individual who holds a designated position is required to disclose business position, he
or she shall disclose positions in business entities that do business in the jurisdiction, plan to do
business in the jurisdiction, or have done business in the jurisdiction within the past two years.

For purposes of this Conflict of Interest Code, the jurisdiction of the First 5 Monterey County is

County of Monterey. First 5 Monterey County operates entirely within the geographical
boundaries of Monterey County.

Category 1

A designated position in this category must report all investments, business positions, interests in
real property, and sources of income, including gifts, loans, and travel payments.

Category 2

A designated position in this category must report all investments, business positions, and
sources of income, including gifts, loans, and travel payments from:

(1) any source that provides, plans to provide, or has provided in the last two years, leased
facilities, goods, equipment, vehicles, machinery or services, including training or consulting

services, of the type utilized by the Commission;

(2) any source that is related in any way to the provision of health, welfare and/or educational
services for young children and their families; and

(3) any source that receives, is planning to apply to receive, or has received in the last two years,
grants or other monies from or through the Commission.
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Category 3

A designated position in this category must report all interests in real property.

Category 4
A designated position in this category must report all investments, business positions and

income, including gifts, loans, and travel payments, from sources that are subject to the
regulatory, permit or licensing authority of, or have an application for a license or permit
pending before, the Agency.

Category 5
A designated position in this category must report all investments, business positions and

income, including gifts, loans, and travel payments, from sources which are of the type to supply
materials, products, supplies, commodities, services, machinery, vehicles, or equipment utilized
by the Agency.

Category 6
A designated position in this category must report all investments, business positions and

income, including gifts, loans, and travel payments, from sources which are of the type to receive
grants or other monies from or through the Agency.

Conflict of Interest Code Page 4 of 4



ITEM 6

ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, October 28, 2024, at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Chris Lopez called the meeting to order at 9:03 a.m.
Pledge of Allegiance: Jennifer Rigney led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Monica Lal, Clarisa Reyes-Becerra,
Katy Eckert, and Lori Medina.

Commissioners absent: Relindis Diaz

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Director of Policy, Advocacy, and
Communications, Cristina De Orta, Program Support (remote); Ana Duran, Finance Assistant, Iris Gamez,
Bright Beginnings Community Outreach, Inclusion, and Advocacy Coordinator; Sonja Koehler, Bright
Beginnings Director,; Jenn Rigney, Director of Evaluation & Learning; Rosemary Soto, Director of Racial
Equity and Strategic Partnerships,; Eilleen Tavarez, Program Support (remote); Carlos Vera, Data & Evaluation
Specialist; Rebeca Zuniga, Communications Coordinator; and Joanna Jensen, Administrative Manager
(Recorder)

Additions or Corrections to the Agenda: None.

Welcome: The Commission welcomed Ramona McCabe (remote) as the new Director of Programs (starting in
November) and Relindis Diaz, new Commissioner (in absentia).

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed highlights of the Briefer for Item 1.

2. Policy, Advocacy, and Communications Monthly Report — Nina Alcaraz, Director of Policy, Advocacy,
and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. Annual Report to First 5 California for FY 2023/24 — Jenn Rigney, Director of Evaluation & Learning
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ITEM 6

ACTION:

a. CONDUCTED Public Hearing — Chair Lopez opened the Public Hearing. No comments were made.
Chair Lopez closed the Public Hearing.

b. APPROVED the Annual Report to First 5 California for FY 2023/24 - A motion was made by
Commissioner Reyes-Becerra and seconded by Commissioner Lal to approve the Annual Report to First
5 California for FY 2023/24 and Authorize submission to First 5 California. The motion was unanimously
approved.

Annual FSMC Commission Organization — Joanna Jensen, Administrative Manager

ACTION: Upon motion by Commissioner Lewis and seconded by Commissioner Medina, the Commission
unanimously APPROVED the slate of Officers and Committee Members beginning in January 2025, unless
otherwise noted:

a. APPOINTED Commission Officers
i. Chair— CHRIS LOPEZ
ii. Vice-Chair — CARYN LEWIS
iii. Secretary — CLARISA REYES-BECERRA (to begin as of 11/1/24)
b. APPOINTED Committee Members
i. Standing Committees

1. Executive Committee:
e  Chris Lopez
e Caryn Lewis, and
e (larisa Reyes-Becerra, as of 11/1/24

2.  Finance/Personnel Committee
e Katy Eckert, Committee Chair (upon Board of Supervisors appointment, Miriam
Mendoza-Hernandez will replace Katy Eckert while on leave)
e Roderick Franks (upon Board of Supervisors appointment and will serve until a new
Director of Social Services is hired and appointed)
e Monica Lal (will be the acting Chair when Commissioner Eckert is on leave,
anticipated to start in January 2025)

3. Evaluation Advisory Committee —
e Commissioner Clarisa Reyes-Becerra (Committee Chair)
Commissioner Relindis Diaz
Julie Drezner
Michael Applegate

ii. Ad Hoc Committees (as needed — none currently exist)
Amendment of FSMC Policy Manual, Article 1 (Financial Reporting)- Francine Rodd, Executive
Director
F. Rodd reviewed the proposed changes.
ACTION:

a. CONDUCTED Public Hearing — Chair Lopez opened the Public Hearing. No comments were made.
Chair Lopez closed the Public Hearing; and

b. ADOPTED the amendment of the FSMC Policy Manual, Article I. A motion was made by
Commissioner Medina and seconded by Commissioner Lal. The motion was unanimously approved.
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ITEM 6

6. F5MC Organizational Structure Recommendations - Francine Rodd, Executive Director & Jacqueline
Gjurgevich, Principal - The Big Lil

J. Gjurgevich reviewed the organizational structure recommendations.

ACTION: Commissioner Reyes-Becerra and seconded by Commissioner Medina. The motion was
unanimously approved as follows:
a. APPROVED the organizational structure recommendation to:
(1) Move the Communications Coordinator position from .5 FTE BB/.5FTE FSMC to 1 FTE
Communication and Outreach Coordinator position for FSMC
(2) Move Program Support position from .5 FTE BB/.5FTE F5MC to 1FTE for FSMC.
(3) Hire a Finance and Grants Manager
(4) Hire a grant funded CHW/ECM Program Manager
(5) Hire a grant funded CHW/ECM Program Support

b. DELEGATED AUTHORITY to the Finance Committee to approve job descriptions for priority
positions.

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Reyes-Becerra to
Approve the Consent Agenda. The motion was unanimously approved.

7. September 23, 2024 Regular Commission Meeting Minutes — APPROVED

8. Bright Beginnings Report — ACCEPTED

9. Contract Authorization — Waltz Creative for Website Redesign and Maintenance - Approved and
authorized the Executive Director to negotiate, execute, and amend an Agreement with Waltz Creative for a

total not-to-exceed amount of $15,000 in FY 24/25 for website redesign and maintenance.

Commissioner Comments/Announcements — A// Commissioners
Receive Commissioner reports/updates on items relevant to early childhood development.

e Commissioner Lewis — MCOE’s All in for Equity event is this Saturday, November 2™, Excited to share
that there has been a lot of students input at this event. Unfortunately, Dr. Gholdy Muhammad will not

be able to join. Jerry Tello and others will join with other impactful voices. F. Rodd thanked MCOE for
providing 30 tickets to allow participation from some of our partners who may not have been able to
participate otherwise. FSMC will be paying for parking for these participants to continue to support
accessibility. Several FSMC staff are also planning on attending.

e Commissioner Lal — Excited to be learning about new efforts in community to reduce barriers to entry to
open new child care (e.g., access to capital, work documentation).

e Chair Lopez — Encouraged all to look for the bright spots amongst the negativity surrounding upcoming
elections. December 19" will be the annual Operation Santa event in South County. Over four hundred
families and 1200 children are given toys at this joyous event. An open invitation to volunteer was
issued.

Adjournment: Chair Lopez adjourned the meeting at 10:10 a.m.
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ITEM 7

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: 2025 Commission Meeting Schedule

POSSIBLE ACTION:

APPROVE the 2025 Meeting Schedule

Commission Recusals: None

SUMMARY:

Meetings of the First 5 Monterey County Commission and Committees are open, public meetings in
accordance with the requirements of the Brown Act. The Commission and standing Committees meet
approximately once per month for regular meetings and occasionally for special meetings as needs arise. The
schedule for both the Regular Commission and the Committee meetings may change to support inclusion of
community voice as appropriate.

Regular Commission Meeting: Meetings are generally held on the fourth Monday from 9:00 — 11:00 a.m. at
the First 5 Monterey County Office with the following exceptions:

* August meeting is not held.
~ May Meeting will be on the third Monday due to the Holiday.
# November and December meetings are combined and scheduled to occur on December 8, 2025.

» Monday, January 27, 2025
» Monday, February 24, 2025
» Monday, March 24, 2025

» Monday, April 28, 2025

» Monday, May 19, 2025 ~

» Monday, June 23, 2025

» Monday, July 28, 2025

» Monday, September 22, 2025
» Monday, October 27, 2025

> [Monday, December 8, 2025\ #

In addition to the meeting above, we will be working with the Commissioners to set the annual all-day
Commission “Advance”.

Executive Committee: Meetings are generally held on the third Monday of each month from 10:30 am - 12:00
p-m. at the First 5 Monterey County Office, with the following exceptions:

* August and December meetings are not held
~ January, February, and May meetings will be held on second Monday due to Holidays.

Below is the proposed schedule for the 2025 calendar year.

Monday, January 13, 2025 ~
Monday, February 10, 2025 ~
Monday, March 17, 2025
Monday, April 21, 2025
Monday, May 12, 2025 ~

YV VYVYY
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ITEM 4

Monday, June 16, 2025
Monday, July 21, 2025
Monday, September 15, 2025
Monday, October 20, 2025
Monday, November 17, 2025

VVVYVYY

Finance/Personnel Committee: Meetings are generally held on the first Friday of each month from 2:00 —
3:30 p.m. at the First 5 Monterey County Office, in accordance with AB361, with the following exceptions:

* August and December meetings are not held

# September meeting is held later in the month due to the timing of the Audit

~ January & July meetings are held on second Friday due to Holidays/Vacations

% January, July, and October Meetings have been historically canceled. However, we propose including
the dates on the calendar in case they are needed next year. This is an FYI that they may be canceled.

Below is the proposed schedule for the 2025 calendar year. Please be aware that depending upon the final
composition of the Finance Committee these/dates/times might need to be adjusted.

Friday, January 10, 2025 ~ %
Friday, February 7, 2025
Friday, March 7, 2025
Friday, April 4, 2025

Friday, May 2, 2025

Friday, June 6, 2025

Friday, July 11, 2025~ %
Friday, September 12, 2025 #
Friday, October 3, 2025 %
Friday, November 7, 2025

VVVYVYVVVVYVY

Evaluation Advisory Committee: The meetings will take place 4-5 times a year. The Committee is currently
working to set their 2025 meeting schedule.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications regarding the information above.

Joanna Jensen, Administrative Manager
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ITEM 8
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: Establish a new limited term ad hoc FSMC Community Empowerment
Committee

POSSIBLE ACTION:

Approve the formation of a limited term ad hoc F5SMC Community Empowerment Committee to identify
opportunities for developing and implementing strategies that support greater community engagement,
incorporate diverse perspectives, and build a sense of belonging among the communities we serve; and Delegate
authority to the Executive Director to finalize the composition of the committee, which will include up to two
Commissioners.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

At its November meeting, the Executive Committee discussed the staff recommendation to establish a new task-
specific committee to assess the Commission’s composition, with the purpose of identifying opportunities to
develop and implement strategies that support greater community engagement, incorporate diverse perspectives,
and foster a sense of belonging among the communities we support.

The new committee would consist of up to two commissioners, funded partner representative(s), early
childhood advocate(s), and community member(s) who identify as our population of focus. Approximately 3-5
strategy sessions would be held to formulate ideas, develop strategies and determine action steps for
implementation. The diverse perspectives would apply a community ownership co-design process, ensuring
community voice and power is centered in the drafting of an action plan that would create a new commission
composition and recommendations for community engagement strategies. The final name of the Committee will
be determined by the members.

Potential strategies that the committee may consider to achieve its purpose include:
e Increasing the number of commissioners to include a seat designated for a community representative
¢ Redesigning the standard commission meeting agenda to foster a more engaging environment

¢ Holding touring commission meetings on a periodic basis during hours that are most accessible for the
public

As described in the F5SMC Bylaws, ad hoc committees are established as deemed necessary by the Commission.
Given changes in staffing and state and federal priorities, the timing for the formation of this committee may
not be until late Spring/early Summer, however, authorization is sought now for its establishment so that staff

may have the ability/flexibility to begin implementation as needed.

FINANCIAL IMPLICATIONS:

The budget for stipends and community meeting expenses would come from the REDI budget line.

Rosemary Soto, Director of Racial Equity & Strategic Partnerships
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Monterey County Children & Families Commission

October 28, 2024 Balance Sheet

Accrual Basis

As of September 30, 2024

ASSETS
Current Assets
Checking/Savings
1025 - Bank of America - Checking 7370
1030 - Trust Fund - Mo Co Treasurer
1040 - Petty Cash

Total Checking/Savings

Other Current Assets
1099 - Community Foundation Fund

1100 - Prepaid Expense
1101 - Prepaid Insurance
1102 - Prepaid Software License
1100 - Prepaid Expense - Other

Total 1100 - Prepaid Expense
1200 - Accounts Receivable
Total Other Current Assets
Total Current Assets

Fixed Assets
1300 - Capitalized Assets
1301 - Communications System
1303 - Media Equipment
1304 - Office Equipment
1305 - Office Furniture
1306 - Website

Total 1300 - Capitalized Assets
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
BofA CC/FIA Card Services

Total Credit Cards

Other Current Liabilities
2100 - Payroll Liabilities
2142 - Spousal Health Contribution
2145 - Workers Compensation Liability
2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities
2200 - AFLAC Payable

2201 - Accrued 125 HOSPITAL CONF A...

2202 - Accrued 125 ACCI
2203 - Accrued 125 CANC

Total 2200 - AFLAC Payable

Page 1

Sep 30, 24

2,677,181.30
5,456,519.88
150.00

8,133,851.18

216,104.87

4,703.67
19,977.00
1,064.00

25,744.67
533,563.04

775,412.58

8,909,263.76

7,634.83
14,556.37
14,868.72
30,001.80
14,250.00

81,311.72

81,311.72

8,990,575.48

591,831.74

591,831.74

750.00

750.00

7,000.00
1,358.72
231.63

8,590.35

53.28
86.40
127.06

266.74



Monterey County Children & Families Commission

ITEM9

October 28, 2024 Balance Sheet
Accrual Basis As of September 30, 2024
Sep 30, 24
2230 - Capital Lease - Copier 13,629.66
2250 - Long-Term Accrued Vacation 114,895.44
2300 - Deferred Revenue 612,999.90
Total Other Current Liabilities 750,382.09
Total Current Liabilities 1,342,963.83
Total Liabilities 1,342,963.83
Equity
3001 - Fund Balance 8,244,745.93
3010 - Investment in Fixed Assets 13,629.66
3200 - Amount Provided - L/T Debt (128,525.10)
3306 - Accumulated Depreciation 67,682.06
Net Income (549,920.90)
Total Equity 7,647,611.65
TOTAL LIABILITIES & EQUITY 8,990,575.48
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October 28, 2024
Accrual Basis

Monterey County Children & Families Commission

Income/Expenses: Budget vs. Actual
July through September 2024

ITEM9

Ordinary Income/Expense

Income
4000 -
4100 -

4120 -

4121

4150 -

4151

4155 -

4161

4170 -

Collections from State of CA
Grants

F5CA - IMPACT

-F5CA -HV

Mo Co Health Dept - Bright Beg.
- Bright Beg. Grants - Other
Monterey Peninsula Foundation
- MC DSS - Home Visiting Grant
Bay Area/Other Funders

4170.1 - All in for Kids Grant
4170 - Bay Area/Other Funders - Other

Total 4170 - Bay Area/Other Funders

Total 4100 - Grants

4199 -

4200 -
4201
4220 -
4400 -
4800 -
4900 -

CF Fund Donations

Interest Income

- CF Fund - Interest Income

Surplus Money Investment (SMIF)
Leveraging Income

Capitalized Lease Source
Uncategorized Income

Total Income

Gross Profit

Expense

5000 -

5100 -
5105 -
5110 -
5115 -
5120 -

5121

5122 -
5123 -

ADMINISTRATIVE

Advertising

Bank&Payroll Srvs Charge
Building Expense

Capital Outlay

Computer Software/Hardware

- Computer/Website/Net Support
Equipment Maint/Copier Charges
Equipment Lease

5123.2 - Equipment Lease Taxes & Fees

Total 5123 - Equipment Lease

5130 -

5135 -
5140 -
5145 -
5150 -
5160 -

Insurance

Janitorial Service

Meeting Expenses - (Admin)
Mileage

Office Expense

Payroll Expenses

5161 - Gross Wages

5161.1 - Gross Wages Accrued Expenses

5162 - Benefits
5162.1 - 457B Employer Contribution
5162 - Benefits - Other

Total 5162 - Benefits

5162.2 - Tech - Pr Exp

5163 - Payroll Taxes

5164 - Workers Compensation
5160 - Payroll Expenses - Other

Total 5160 - Payroll Expenses

5165
5170

- Payroll Transfer-Specific Prog
- Postage / Shipping

Jul - Sep 24 Budget $ Over Budget % of Budget
0.00 3,193,369.00 (3,193,369.00) 0.0%
0.00 237,473.00 (237,473.00) 0.0%
27,057.79 72,429.00 (45,371.21) 37.4%
0.00 700,000.00 (700,000.00) 0.0%
0.00 104,000.00 (104,000.00) 0.0%
0.00 375,000.00 (375,000.00) 0.0%
190,381.00 843,860.00 (653,479.00) 22.6%
216,398.00
50,800.00 779,000.00 (728,200.00) 6.5%
267,198.00 779,000.00 (511,802.00) 34.3%
484,636.79 3,111,762.00 (2,627,125.21) 15.6%
5,000.00 5,000.00 0.00 100.0%
24,504.00 81,504.00 (57,000.00) 30.1%
0.00 15,000.00 (15,000.00) 0.0%
0.00 12,000.00 (12,000.00) 0.0%
0.00 33,000.00 (33,000.00) 0.0%
0.00 35,000.00 (35,000.00) 0.0%
521.75 2,000.00 (1,478.25) 26.1%
514,662.54 6,488,635.00 (5,973,972.46) 7.9%
514,662.54 6,488,635.00 (5,973,972.46) 7.9%
0.00 200.00 (200.00) 0.0%
875.00 6,200.00 (5,325.00) 14.1%
649.05 3,600.00 (2,950.95) 18.0%
1,239.06 16,700.00 (15,460.94) 7.4%
5,222.75 5,700.00 (477.25) 91.6%
8,937.61 40,000.00 (31,062.39) 22.3%
0.00 1,800.00 (1,800.00) 0.0%
114.69 750.00 (635.31) 15.3%
114.69 750.00 (635.31) 15.3%
0.00 22,800.00 (22,800.00) 0.0%
1,235.86 9,200.00 (7,964.14) 13.4%
152.63 1,000.00 (847.37) 15.3%
357.14 6,000.00 (5,642.86) 6.0%
407.52 17,500.00 (17,092.48) 2.3%
404,683.13
(53,268.18)
24,992.69
97,422.63
122,415.32
4,095.00
32,711.31
1,358.72
71.68 2,304,725.00 (2,304,653.32) 0.0%
512,066.98 2,304,725.00 (1,792,658.02) 22.2%
(43,414.43)  (1,082,067.00) 1,038,652.57 4.0%
277.05 750.00 (472.95) 36.9%
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Monterey County Children & Families Commission

October 28, 2024
Accrual Basis

Income/Expenses: Budget vs. Actual
July through September 2024

ITEM9

5180 - Professional Services
5180.1 - Accounting
5180.2 - Legal
5180.3 - Other Professional Services

Total 5180 - Professional Services

5185 - Rent/Office Lease Payments
5190 - Subs.\Dues\Pub. - Organization
5195 - Telephone & Internet

5196 - Train\ConfiMemberships - Indv
5199 - Utilities

Total 5000 - ADMINISTRATIVE

5600 - PROGRAM & SERVICES
5605 - Race, Equity, Diversity, & Incl
5605.3 - REDI - Salary & Benefits
5605.1 - REDI - Technical Assitance
5605.2 - REDI - Meeting & Collab Exp

Total 5605 - Race, Equity, Diversity, & Incl

5610 - Champion Early Childhood
5610.11 - P/A - Technical Assistance
5610.12 - P/A - Events & Training
5610.13 - P/A -ODC
5610.14 - P/A/C - Salary & Benefits
5610.32 - Community Meeting Expenses
5610.21 - Emergency Response
5610.31 - Graphic Design Expense
5610.33 - Media

5610.45 - Outreach/KNP - TA & Materials

5610.44 - Incentives/Educational Items
5610.34 - Public Relation/ Media Consulit.
5610.35 - Translation/Interpretation
5610.36 - Website Consulting

Total 5610 - Champion Early Childhood

5615 - Strengthen Connections
5615.1 - SC - Services
5615.11 - Care Coordination
5615.12 - F5SMC Funded Home Visiting
5615.13 - DSS Funded Home Visiting
5645 - DSS HV Program Support Exps

5615.13 - DSS Funded Home Visiting - O...

Total 5615.13 - DSS Funded Home Visiting
5615.14 - CCAH Funded Home Visiting
Total 5615.1 - SC - Services

5615.2 - SC - Systems
5615.21 - SC - Systems Salaries & Benefit
5620.5 - Sustainability/Leveraging TA
5646 - F5CA Funded HVP

Total 5615.2 - SC - Systems

Total 5615 - Strengthen Connections

Jul - Sep 24 Budget $ Over Budget % of Budget
13,334.25 18,500.00 (5,165.75) 72.1%
1,638.00 7,500.00 (5,862.00) 21.8%
17,160.00 75,000.00 (57,840.00) 22.9%
32,132.25 101,000.00 (68,867.75) 31.8%
19,348.36 58,050.00 (38,701.64) 33.3%
8,284.86 16,500.00 (8,215.14) 50.2%
2,293.00 12,000.00 (9,707.00) 19.1%
776.50 26,650.00 (25,873.50) 2.9%
1,353.45 11,000.00 (9,646.55) 12.3%
552,309.33 1,580,058.00 (1,027,748.67) 35.0%
21,889.64 83,538.00 (61,648.36) 26.2%
20,106.95 129,600.00 (109,493.05) 15.5%
1,492.02 57,392.00 (55,899.98) 2.6%
43,488.61 270,530.00 (227,041.39) 16.1%
13,541.50 60,000.00 (46,458.50) 22.6%
354.00 25,000.00 (24,646.00) 1.4%
4,639.93 7,600.00 (2,960.07) 61.1%
0.00 287,300.00 (287,300.00) 0.0%
364.63 33,600.00 (33,235.37) 1.1%
0.00 10,000.00 (10,000.00) 0.0%
0.00 15,000.00 (15,000.00) 0.0%
90.00 5,000.00 (4,910.00) 1.8%
63.91 25,000.00 (24,936.09) 0.3%
0.00 10,000.00 (10,000.00) 0.0%
0.00 12,000.00 (12,000.00) 0.0%
0.00 8,000.00 (8,000.00) 0.0%
300.00 1,500.00 (1,200.00) 20.0%
19,353.97 500,000.00 (480,646.03) 3.9%
119,062.03 870,963.00 (751,900.97) 13.7%
26,065.97 177,014.00 (150,948.03) 14.7%
15,925.73 82,224.00 (66,298.27) 19.4%
156,119.00 678,921.00 (522,802.00) 23.0%
172,044.73 761,145.00 (589,100.27) 22.6%
54,709.00 275,000.00 (220,291.00) 19.9%
371,881.73 2,084,122.00 (1,712,240.27) 17.8%
0.00 83,538.00 (83,538.00) 0.0%
11,308.75 250,000.00 (238,691.25) 4.5%
27,057.79 72,180.00 (45,122.21) 37.5%
38,366.54 405,718.00 (367,351.46) 9.5%
410,248.27 2,489,840.00 (2,079,591.73) 16.5%



ITEM 9
Monterey County Children & Families Commission

October 28, 2024 Income/Expenses: Budget vs. Actual
Accrual Basis July through September 2024
Jul - Sep 24 Budget $ Over Budget % of Budget
5630 - Build Capacity
5630.10 - FP & Community Capacity Blding 1,944.18 201,813.00 (199,868.82) 1.0%
5630.4 - IMPACT Project 0.00 216,187.00 (216,187.00) 0.0%
Total 5630 - Build Capacity 1,944.18 418,000.00 (416,055.82) 0.5%
5620.3 - Bright Beginnings
5620.37 - BB - Salaries/Wages/Bennies (16,463.58) 512,000.00 (528,463.58) (3.2)%
5620.31 - Mutually Reinforcing Activities 16,233.30 290,000.00 (273,766.70) 5.6%
5620.33 - Continuous Communication 135.00 40,000.00 (39,865.00) 0.3%
5620.34 - Backbone/Infrastructure Support 9,420.35 50,000.00 (40,579.65) 18.8%
5620.35 - Backbone - Rent 4,837.08 46,850.00 (42,012.92) 10.3%
5620.36 - Collective Impact/Capacity Bld 2,056.33 45,000.00 (42,943.67) 4.6%
Total 5620.3 - Bright Beginnings 16,218.48 983,850.00 (967,631.52) 1.6%
5660 - Staff Reflective Practice 10,348.43 40,000.00 (29,651.57) 25.9%
5610.2 - Emerging Opportunities 0.00 25,000.00 (25,000.00) 0.0%
5650 - Funding Process
5650.2 - Funding Process Expenses 152.61
5650 - Funding Process - Other 0.00 50,000.00 (50,000.00) 0.0%
Total 5650 - Funding Process 152.61 50,000.00 (49,847.39) 0.3%
Total 5600 - PROGRAM & SERVICES 501,754.55 4,777,220.00 (4,275,465.45) 10.5%
6000 - EVALUATE IMPACT
6001 - Eval - Salaries & Benefits 0.00 277,000.00 (277,000.00) 0.0%
6010 - Evaluation Software 0.00 103,000.00 (103,000.00) 0.0%
6020 - Evaluation Meeting Expenses 0.00 2,500.00 (2,500.00) 0.0%
6040 - Evaluation Stipends 0.00 3,500.00 (3,500.00) 0.0%
6050 - Evaluation - ODC 1,503.56 2,500.00 (996.44) 60.1%
6070 - Eval. Consults - SSRA & Outcome 0.00 20,000.00 (20,000.00) 0.0%
6080 - Eval. Consultants - Other 0.00 55,000.00 (55,000.00) 0.0%
6480 - BB Program Specific Evaluation 9,016.00 52,500.00 (43,484.00) 17.2%
Total 6000 - EVALUATE IMPACT 10,519.56 516,000.00 (505,480.44) 2.0%
Total Expense 1,064,583.44 6,873,278.00 (5,808,694.56) 15.5%
Net Ordinary Income (549,920.90) (384,643.00) (165,277.90) 143.0%
Other Income/Expense
Other Expense
7000 - Unforeseen Contingencies 0.00 324,432.00 (324,432.00) 0.0%
Total Other Expense 0.00 324,432.00 (324,432.00) 0.0%
Net Other Income 0.00 (324,432.00) 324,432.00 0.0%
Net Income (549,920.90) (709,075.00) 159,154.10 77.6%
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Monterey County Children & Families Commission
Income Expense: By Month

ITEM9

Accrual Basis July through September 2024
Jul 24 Aug 24 Sep 24 TOTAL
Ordinary Income/Expense
Income
4100 - Grants
4121 - F5CA - HV 4,259.80 18,136.80 4,661.19 27,057.79
4161 - MC DSS - Home Visiting Grant 48,216.00 74,793.00 67,372.00 190,381.00
4170 - Bay Area/Other Funders
4170.1 - All in for Kids Grant 0.00 216,398.00 0.00 216,398.00
4170 - Bay Area/Other Funders - Other 1,800.00 49,000.00 0.00 50,800.00
Total 4170 - Bay Area/Other Funders 1,800.00 265,398.00 0.00 267,198.00
Total 4100 - Grants 54,275.80 358,327.80 72,033.19 484,636.79
4199 - CF Fund Donations 5,000.00 0.00 0.00 5,000.00
4200 - Interest Income 0.00 24,504.00 0.00 24,504.00
4900 - Uncategorized Income 238.82 87.39 195.54 521.75
Total Income 59,514.62 382,919.19 72,228.73 514,662.54
Gross Profit 59,514.62 382,919.19 72,228.73 514,662.54
Expense
5000 - ADMINISTRATIVE
5105 - Bank&Payroll Srvs Charge 265.00 339.00 271.00 875.00
5110 - Building Expense 274.15 260.97 113.93 649.05
5115 - Capital Outlay 0.00 413.02 826.04 1,239.06
5120 - Computer Software/Hardware 459.00 4,763.75 0.00 5,222.75
5121 - Computer/Website/Net Support 3,042.20 2,968.16 2,927.25 8,937.61
5123 - Equipment Lease
5123.2 - Equipment Lease Taxes & Fees 0.00 38.23 76.46 114.69
Total 5123 - Equipment Lease 0.00 38.23 76.46 114.69
5135 - Janitorial Service 0.00 617.93 617.93 1,235.86
5140 - Meeting Expenses - (Admin) 152.63 0.00 0.00 152.63
5145 - Mileage 180.47 42.00 134.67 357.14
5150 - Office Expense 56.25 13.11 338.16 407.52
5160 - Payroll Expenses
5161 - Gross Wages 115,136.76 175,096.30 114,450.07 404,683.13
5161.1 - Gross Wages Accrued Expenses -53,268.18 0.00 0.00 -53,268.18
5162 - Benefits
5162.1 - 457B Employer Contribution 7,151.31 10,634.73 7,206.65 24,992.69
5162 - Benefits - Other 32,474.21 32,474.21 32,474.21 97,422.63
Total 5162 - Benefits 39,625.52 43,108.94 39,680.86 122,415.32
5162.2 - Tech - Pr Exp 1,170.00 1,755.00 1,170.00 4,095.00
5163 - Payroll Taxes 9,266.07 14,181.43 9,263.81 32,711.31
5164 - Workers Compensation 374.72 592.21 391.79 1,358.72
5160 - Payroll Expenses - Other 0.00 41.73 29.95 71.68
Total 5160 - Payroll Expenses 112,304.89 234,775.61 164,986.48 512,066.98
5165 - Payroll Transfer-Specific Prog -4,083.80 -10,803.80 -28,526.83 -43,414.43
5170 - Postage / Shipping 0.00 163.33 113.72 277.05
5180 - Professional Services
5180.1 - Accounting 0.00 2,310.00 11,024.25 13,334.25
5180.2 - Legal 0.00 15.00 1,623.00 1,638.00
5180.3 - Other Professional Services 15,900.00 0.00 1,260.00 17,160.00
Total 5180 - Professional Services 15,900.00 2,325.00 13,907.25 32,132.25
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Monterey County Children & Families Commission
Income Expense: By Month

ITEM9

Accrual Basis July through September 2024
Jul 24 Aug 24 Sep 24 TOTAL
5185 - Rent/Office Lease Payments 9,674.18 4,837.09 4,837.09 19,348.36
5190 - Subs.\Dues\Pub. - Organization 8,088.00 196.86 0.00 8,284.86
5195 - Telephone & Internet 552.78 895.95 844.27 2,293.00
5196 - Train\ConfiMemberships - Indv 0.00 776.50 0.00 776.50
5199 - Utilities 42.77 698.32 612.36 1,353.45
Total 5000 - ADMINISTRATIVE 146,908.52 243,321.03 162,079.78 552,309.33
5600 - PROGRAM & SERVICES
5605 - Race, Equity, Diversity, & Incl
5605.3 - REDI - Salary & Benefits 0.00 0.00 21,889.64 21,889.64
5605.1 - REDI - Technical Assitance 3,500.00 206.95 16,400.00 20,106.95
5605.2 - REDI - Meeting & Collab Exp 405.30 868.77 217.95 1,492.02
Total 5605 - Race, Equity, Diversity, & Incl 3,905.30 1,075.72 38,507.59 43,488.61
5610 - Champion Early Childhood
5610.11 - P/A - Technical Assistance 3,939.00 6,902.50 2,700.00 13,541.50
5610.12 - P/A - Events & Training 160.00 194.00 0.00 354.00
5610.13 - P/A -ODC 3,939.68 700.25 0.00 4,639.93
5610.32 - Community Meeting Expenses 0.00 364.63 0.00 364.63
5610.33 - Media 0.00 90.00 0.00 90.00
5610.45 - Outreach/KNP - TA & Materials 0.00 63.91 0.00 63.91
5610.36 - Website Consulting 100.00 0.00 200.00 300.00
Total 5610 - Champion Early Childhood 8,138.68 8,315.29 2,900.00 19,353.97
5615 - Strengthen Connections
5615.1 - SC - Services
5615.11 - Care Coordination 0.00 34,854.24 84,207.79 119,062.03
5615.12 - FSMC Funded Home Visiting 0.00 7,320.76 18,745.21 26,065.97
5615.13 - DSS Funded Home Visiting
5645 - DSS HV Program Support Exps 2,768.00 9,479.73 3,678.00 15,925.73
5615.13 - DSS Funded Home Visiting - O... 40,753.00 57,797.00 57,569.00 156,119.00
Total 5615.13 - DSS Funded Home Visiting 43,521.00 67,276.73 61,247.00 172,044.73
5615.14 - CCAH Funded Home Visiting 6,183.00 7,955.00 40,571.00 54,709.00
Total 5615.1 - SC - Services 49,704.00 117,406.73 204,771.00 371,881.73
5615.2 - SC - Systems
5620.5 - Sustainability/Leveraging TA 3,067.25 4,528.75 3,712.75 11,308.75
5646 - F5CA Funded HVP 4,259.80 18,136.80 4,661.19 27,057.79
Total 5615.2 - SC - Systems 7,327.05 22,665.55 8,373.94 38,366.54
Total 5615 - Strengthen Connections 57,031.05 140,072.28 213,144.94 410,248.27
5630 - Build Capacity
5630.10 - FP & Community Capacity Blding 0.00 739.84 1,204.34 1,944.18
Total 5630 - Build Capacity 0.00 739.84 1,204.34 1,944.18
5620.3 - Bright Beginnings
5620.37 - BB - Salaries/Wages/Bennies -16,463.58 0.00 0.00 -16,463.58
5620.31 - Mutually Reinforcing Activities 3,100.00 7,195.95 5,937.35 16,233.30
5620.33 - Continuous Communication 0.00 135.00 0.00 135.00
5620.34 - Backbone/Infrastructure Support 2,760.21 6,049.85 610.29 9,420.35
5620.35 - Backbone - Rent 2,418.54 1,209.27 1,209.27 4,837.08
5620.36 - Collective Impact/Capacity Bld 9.49 1,764.74 282.10 2,056.33
Total 5620.3 - Bright Beginnings -8,175.34 16,354.81 8,039.01 16,218.48
5660 - Staff Reflective Practice 2,242.50 1,537.50 6,568.43 10,348.43
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Monterey County Children & Families Commission
Income Expense: By Month

ITEM9

Accrual Basis July through September 2024
Jul 24 Aug 24 Sep 24 TOTAL
5650 - Funding Process
5650.2 - Funding Process Expenses 152.61 0.00 0.00 152.61
Total 5650 - Funding Process 152.61 0.00 0.00 152.61
Total 5600 - PROGRAM & SERVICES 63,294.80 168,095.44 270,364.31 501,754.55
6000 - EVALUATE IMPACT
6050 - Evaluation - ODC 864.40 639.16 0.00 1,503.56
6480 - BB Program Specific Evaluation 3,174.00 2,714.00 3,128.00 9,016.00
Total 6000 - EVALUATE IMPACT 4,038.40 3,353.16 3,128.00 10,519.56
Total Expense 214,241.72 414,769.63 435,572.09 1,064,583.44
Net Ordinary Income -154,727.10 -31,850.44 -363,343.36 -549,920.90
Net Income -154,727.10 -31,850.44 -363,343.36 -549,920.90
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Jul - Sep 24

Monterey County Children & Families Commission

Transaction List by Date
July through September 2024

Type

Date Num

Name

ITEM9

Amount

General Journal
Deposit
General Journal
Transfer
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check
Liability Check
Paycheck
Liability Check
Check

Deposit
Liability Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check

07/01/2024 FYE PR ACCR Reverse of GJE FYE PR ACCR -- AJE FYE PR AC(

07/01/2024

07/01/2024 AP/GPR
07/02/2024

07/05/2024 DD3503
07/05/2024 DD3504
07/05/2024 DD3505
07/05/2024 DD3506
07/05/2024 DD3507
07/05/2024 DD3508
07/05/2024 DD3509
07/05/2024 DD3510
07/05/2024 DD3511
07/05/2024 DD3512
07/05/2024 DD3513
07/05/2024 DD3514
07/05/2024 DD3515
07/05/2024 DD3516
07/05/2024 DD3517
07/05/2024

07/05/2024 ACH Debit

07/05/2024 DD3518
07/05/2024
07/07/2024
07/10/2024

07/11/2024 ACH Debit

07/11/2024 17139
07/11/2024 17138
07/11/2024 17141
07/11/2024 17140
07/11/2024 17142
07/11/2024 17143
07/11/2024 17144
07/11/2024 17145
07/11/2024 17146
07/11/2024 17147
07/11/2024 17148
07/11/2024 17149
07/11/2024 17150
07/11/2024 17151
07/11/2024 17152
07/11/2024 17153
07/11/2024 17154

cc rewards

To allocate Grants receivable as of 6/30/24
Funds Transfer

Alcaraz, Nina N

Curtis, Kerstine A

De Orta, Cristina

Duran, Ana L

Flores, Oscar

Gamez, Iris R

Jensen, Joanna M

Koehler, Sonja C

Reeves-Fortney, Elizabeth

Rigney, Jennifer C

Rodd, Francine M

Soto, Rosamaria Y

Tavarez, Eilleen L

Vera, Carlos

Zuniga, Rebeca

QuickBooks Payroll Service

VALIC

Rigney, Jennifer C

QuickBooks Payroll Service

Service charge

Record receipt of Q3 23/24 CECET funds
AFLAC

AT&T'

Biren Amritlal Nagda dba IDEAL Leadership
Carlos Lopez dba COPYMAT CA LLC
Carlos Vera.

Carroll D. Handley dba Town 'N Country Re
Catchlight Collective, LLC

Cristina DeOrta

Door to Hope

Envision Initiative LLC

First 5 Association of California

Go Kids, Inc.

Holly Goldberg

Iris Gamez

Jennifer Rigney

Joanna Jensen

Kathleen McCarthy Consulting

Maria del Carmen Parra

-15,509.58
238.82
626,935.84
-2,500,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
-57,729.51
-6,814.09
0.00
-4,011.67
-15.00
12,657.57
-266.74
-29.12
-5,600.00
-757.10
-49.58
-6,046.36
-2,400.00
0.00
-55,243.00
-3,206.00
-12,000.00
-19,503.00
-11,179.75
-47.84
-48.64
-85.28
-2,000.00
-5,495.00
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Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount
Bill Pmt -Check 07/11/2024 17155 Marisela Quezada dba Unique Int -895.00
Bill Pmt -Check 07/11/2024 17156 Monterey County Probation Department -4,153.00
Bill Pmt -Check 07/11/2024 17157 Nina N. Alcaraz -209.38
Bill Pmt -Check 07/11/2024 17158 North Monterey County USD -6,727.00
Bill Pmt -Check 07/11/2024 17159 Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 07/11/2024 17160 Pure Janitorial -750.00
Bill Pmt -Check 07/11/2024 17161 Rebeca Zuiiga -161.54
Bill Pmt -Check 07/11/2024 17162 Rosamaria Soto -78.12
Bill Pmt -Check 07/11/2024 17163 Solestella Technologies, LLC -100.00
Bill Pmt -Check 07/11/2024 17164 Sonja Koehler -20.85
Bill Pmt -Check 07/11/2024 17165 Stella S. Lauerman -525.00
Bill Pmt -Check 07/11/2024 17166 Stephanie McMurtrie Adams -1,235.00
Bill Pmt -Check 07/11/2024 Online Bay Alarm -270.15
Bill Pmt -Check 07/11/2024 Online City of Salinas -5.25
Bill Pmt -Check 07/11/2024 Online GreatAmerica Financial Services Corp -451.25
Bill Pmt -Check 07/11/2024 Online LiveWire -3,073.50
Bill Pmt -Check 07/11/2024 Online PG&E -745.27
Bill Pmt -Check 07/11/2024 Online Ready Refresh By Nestle' -75.95
Bill Pmt -Check 07/11/2024 Online Small Business Benefit Plan Trust -2,020.40
Deposit 07/11/2024 Receipt of 1/3 Taylor Farms grant 5,000.00
General Journal 07/13/2024 CosctchVOID  Costco -343.24
Deposit 07/16/2024 Record May Prop 10 distribution 173,474.68
Deposit 07/18/2024 Receipt of Social Changery funds 1,800.00
Paycheck 07/19/2024 DD3519 Alcaraz, Nina N 0.00
Paycheck 07/19/2024 DD3520 Curtis, Kerstine A 0.00
Paycheck 07/19/2024 DD3521 De Orta, Cristina 0.00
Paycheck 07/19/2024 DD3522 Duran, Ana L 0.00
Paycheck 07/19/2024 DD3523 Flores, Oscar 0.00
Paycheck 07/19/2024 DD3524 Gamez, Iris R 0.00
Paycheck 07/19/2024 DD3525 Jensen, Joanna M 0.00
Paycheck 07/19/2024 DD3526 Koehler, Sonja C 0.00
Paycheck 07/19/2024 DD3527 Reeves-Fortney, Elizabeth 0.00
Paycheck 07/19/2024 DD3528 Rigney, Jennifer C 0.00
Paycheck 07/19/2024 DD3529 Rodd, Francine M 0.00
Paycheck 07/19/2024 DD3530 Soto, Rosamaria Y 0.00
Paycheck 07/19/2024 DD3531 Tavarez, Eilleen L 0.00
Paycheck 07/19/2024 DD3532 Vera, Carlos 0.00
Paycheck 07/19/2024 DD3533 Zuniga, Rebeca 0.00
Liability Check  07/19/2024 QuickBooks Payroll Service -55,355.13
Liability Check  07/19/2024 17235 VALIC -6,730.82
Bill Pmt -Check 07/29/2024 BillPay Ana Duran -117.59
Bill Pmt -Check 07/29/2024 BillPay Baker Manock & Jensen, PC -868.00
Bill Pmt -Check 07/29/2024 BillPay BofA CC / Business Card -1,064.94
Bill Pmt -Check 07/29/2024 BillPay BofA CC / Formerly FIA Card -12,243.51
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Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount
Bill Pmt -Check 07/29/2024 BillPay Bonterra Tech LLC -2,340.25
Bill Pmt -Check 07/29/2024 BillPay Brown Armstrong Accountancy Corporation -1,568.75
Bill Pmt -Check 07/29/2024 BillPay Carrie Ferrence dba The Big Lil -15,900.00
Bill Pmt -Check 07/29/2024 BillPay Centro Binacional -12,292.00
Bill Pmt -Check 07/29/2024 BillPay Cristina DeOrta -82.80
Bill Pmt -Check 07/29/2024 BillPay Door to Hope -8,791.00
Bill Pmt -Check 07/29/2024 BillPay Eilleen Tavarez -48.55
Bill Pmt -Check 07/29/2024 BillPay Francine Rodd -455.71
Bill Pmt -Check 07/29/2024 BillPay Go Kids, Inc. -72,177.00
Bill Pmt -Check 07/29/2024 BillPay Joanna Jensen -188.28
Bill Pmt -Check 07/29/2024 BillPay Lindsay Bellows dba Heart of Strategy, In -32,141.81
Bill Pmt -Check 07/29/2024 BillPay Marisela Quezada dba Unique Int -880.00
Bill Pmt -Check 07/29/2024 BillPay Martha Moore -2,380.00
Bill Pmt -Check 07/29/2024 BillPay Nina N. Alcaraz -198.05
Bill Pmt -Check 07/29/2024 BillPay North Monterey County USD 0.00
Bill Pmt -Check 07/29/2024 BillPay Oscar Flores F -43.15
Bill Pmt -Check 07/29/2024 BillPay Positive Discipline Community Resources -3,500.00
Bill Pmt -Check 07/29/2024 BillPay Valerie Haff -55.00
Bill Pmt -Check 07/30/2024 Online Blue Shield of California -29,896.30
Bill Pmt -Check 07/30/2024 Online California Water Service Company -42.77
Bill Pmt -Check 07/30/2024 Online COMCAST -477.78
Bill Pmt -Check 07/30/2024 Online Mutual of Omaha -557.51
General Journal 07/31/2024 DSS AR July DSS HVP reimbursement invoice -48,216.00
General Journal 07/31/2024 DSSHVPR Monterey County DSES 2,768.00
General Journal 07/31/2024 F5CAHV PR First 5 Sonoma 1,315.80
General Journal 07/31/2024 F5CAHV AR First 5 Sonoma 4,259.80
Bill Pmt -Check 08/01/2024 17167 Costco -343.24
Deposit 08/01/2024 BofA credit card rewardds 87.39
Deposit 08/01/2024 Record receipt of SIEDI grant 25,000.00
Paycheck 08/02/2024 DD3534 Alcaraz, Nina N 0.00
Paycheck 08/02/2024 DD3535 Curtis, Kerstine A 0.00
Paycheck 08/02/2024 DD3536 De Orta, Cristina 0.00
Paycheck 08/02/2024 DD3537 Duran, Ana L 0.00
Paycheck 08/02/2024 DD3538 Flores, Oscar 0.00
Paycheck 08/02/2024 DD3539 Gamez, Iris R 0.00
Paycheck 08/02/2024 DD3540 Jensen, Joanna M 0.00
Paycheck 08/02/2024 DD3541 Koehler, Sonja C 0.00
Paycheck 08/02/2024 DD3542 Reeves-Fortney, Elizabeth 0.00
Paycheck 08/02/2024 DD3543 Rigney, Jennifer C 0.00
Paycheck 08/02/2024 DD3544 Rodd, Francine M 0.00
Paycheck 08/02/2024 DD3545 Soto, Rosamaria Y 0.00
Paycheck 08/02/2024 DD3546 Tavarez, Eilleen L 0.00
Paycheck 08/02/2024 DD3547 Vera, Carlos 0.00
Paycheck 08/02/2024 DD3548 Zuniga, Rebeca 0.00
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Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount
Paycheck 08/02/2024 DD3549 Kolpin, Manuela O. 0.00
Liability Check  08/02/2024 QuickBooks Payroll Service -59,966.94
Liability Check  08/02/2024 17236 VALIC -6,769.68
Deposit 08/06/2024 Receipt of CCECAN reimb. 7,835.51
Deposit 08/06/2024 Receipt of June F5CA HVP reimb 1,269.52
Deposit 08/06/2024 REceipt of June DSS HVP reimb 104,088.00
Deposit 08/06/2024 Reiceipt for BSTC action plan grant 15,000.00
Deposit 08/06/2024 Receipt of yr 1 grant for KNP outreach 20,000.00
Check 08/07/2024 Service charge -15.00
Liability Check  08/08/2024 ACH Debit AFLAC -266.74
Bill Pmt -Check 08/09/2024 ACTION Council -264.00
Bill Pmt -Check 08/09/2024 AT&T' -29.93
Bill Pmt -Check 08/09/2024 Carroll D. Handley dba Town 'N Country Re -6,046.36
Bill Pmt -Check 08/09/2024 Door to Hope -34,731.00
Bill Pmt -Check 08/09/2024 Go Kids, Inc. -61,107.00
Bill Pmt -Check 08/09/2024 GreatAmerica Financial Services Corp -451.25
Bill Pmt -Check 08/09/2024 Kathleen McCarthy Consulting -2,101.25
Bill Pmt -Check 08/09/2024 LiveWire -395.00
Bill Pmt -Check  08/09/2024 Maria del Carmen Parra -2,100.00
Bill Pmt -Check 08/09/2024 Michelle Molina dbaConnectingEvidence LLC -240.00
Bill Pmt -Check 08/09/2024 Monterey County Office of Education -54,259.79
Bill Pmt -Check 08/09/2024 Monterey County Probation Department -2,232.00
Bill Pmt -Check 08/09/2024 Office Depot -94.87
Bill Pmt -Check 08/09/2024 PG&E -654.03
Bill Pmt -Check 08/09/2024 Pure Janitorial -891.04
Bill Pmt -Check 08/09/2024 Ready Refresh By Nestle' -119.93
Bill Pmt -Check 08/09/2024 Spoke Consulting Corp. -5,985.67
Bill Pmt -Check 08/09/2024 WestED -79,251.46
General Journal 08/15/2024 Void MM ch Michelle Molina dbaConnectingEvidence LLC 268.80
Paycheck 08/16/2024 DD3550 Alcaraz, Nina N 0.00
Paycheck 08/16/2024 DD3551 Curtis, Kerstine A 0.00
Paycheck 08/16/2024 DD3552 De Orta, Cristina 0.00
Paycheck 08/16/2024 DD3553 Duran, Ana L 0.00
Paycheck 08/16/2024 DD3554 Flores, Oscar 0.00
Paycheck 08/16/2024 DD3555 Gamez, Iris R 0.00
Paycheck 08/16/2024 DD3556 Jensen, Joanna M 0.00
Paycheck 08/16/2024 DD3557 Koehler, Sonja C 0.00
Paycheck 08/16/2024 DD3558 Kolpin, Manuela O. 0.00
Paycheck 08/16/2024 DD3559 Reeves-Fortney, Elizabeth 0.00
Paycheck 08/16/2024 DD3560 Rigney, Jennifer C 0.00
Paycheck 08/16/2024 DD3561 Rodd, Francine M 0.00
Paycheck 08/16/2024 DD3562 Soto, Rosamaria Y 0.00
Paycheck 08/16/2024 DD3563 Tavarez, Eilleen L 0.00
Paycheck 08/16/2024 DD3564 Vera, Carlos 0.00
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Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount
Paycheck 08/16/2024 DD3565 Zuniga, Rebeca 0.00
Liability Check ~ 08/16/2024 QuickBooks Payroll Service -58,736.02
Liability Check  08/16/2024 ACH Debit VALIC -6,731.10
Deposit 08/19/2024 Receipt of Innovations grant reimbursement 63,873.13
Deposit 08/22/2024 Receipt of MCBH IFECMH reimb 100,000.00
Deposit 08/26/2024 Receipt of SMIF FY 23-24 21,599.40
Bill Pmt -Check 08/27/2024 BillPay Baker Manock & Jensen, PC -433.00
Bill Pmt -Check 08/27/2024 BillPay BofA CC / Business Card -2,948.27
Bill Pmt -Check 08/27/2024 BillPay BofA CC / Formerly FIA Card -9,224.69
Bill Pmt -Check 08/27/2024 BillPay Brown Armstrong Accountancy Corporation -2,310.00
Bill Pmt -Check 08/27/2024 BillPay Carlos Lopez dba COPYMAT CA LLC -63.91
Bill Pmt -Check 08/27/2024 BillPay Carrie Ferrence dba The Big Lil -15,900.00
Bill Pmt -Check 08/27/2024 BillPay Catchlight Collective, LLC -1,925.00
Bill Pmt -Check 08/27/2024 BillPay Go Kids, Inc. -14,747.00
Bill Pmt -Check 08/27/2024 BillPay Holly Goldberg -8,648.00
Bill Pmt -Check 08/27/2024 BillPay Maria del Carmen Parra -450.00
Bill Pmt -Check 08/27/2024 BillPay Martha Moore -2,242.50
Bill Pmt -Check 08/27/2024 BillPay Michelle Molina dbaConnectingEvidence LLC -268.80
Bill Pmt -Check 08/27/2024 BillPay Monterey County Office of Education -16,632.06
Bill Pmt -Check 08/27/2024 BillPay Monterey Peninsula Chamber of Commerce -500.00
Bill Pmt -Check 08/27/2024 BillPay North Monterey County USD -5,591.00
Bill Pmt -Check 08/27/2024 BillPay Parents as Teachers National Center, Inc. -13,605.00
Bill Pmt -Check 08/27/2024 BillPay Solestella Technologies, LLC -100.00
Bill Pmt -Check 08/27/2024 BillPay Stella S. Lauerman -360.00
Bill Pmt -Check 08/27/2024 BillPay Valerie Haff -825.00
Bill Pmt -Check 08/28/2024 Online Blue Shield of California -29,896.30
Bill Pmt -Check 08/28/2024 Online California Water Service Company -44.29
Bill Pmt -Check 08/28/2024 Online Mutual of Omaha -557.51
Bill Pmt -Check 08/28/2024 Online Small Business Benefit Plan Trust -2,020.40
Bill Pmt -Check 08/29/2024 Online COMCAST -503.08
Paycheck 08/30/2024 DD3566 Alcaraz, Nina N 0.00
Paycheck 08/30/2024 DD3567 Curtis, Kerstine A 0.00
Paycheck 08/30/2024 DD3568 De Orta, Cristina 0.00
Paycheck 08/30/2024 DD3569 Duran, Ana L 0.00
Paycheck 08/30/2024 DD3570 Flores, Oscar 0.00
Paycheck 08/30/2024 DD3571 Gamez, Iris R 0.00
Paycheck 08/30/2024 DD3572 Jensen, Joanna M 0.00
Paycheck 08/30/2024 DD3573 Koehler, Sonja C 0.00
Paycheck 08/30/2024 DD3574 Kolpin, Manuela O. 0.00
Paycheck 08/30/2024 DD3575 Reeves-Fortney, Elizabeth 0.00
Paycheck 08/30/2024 DD3576 Rigney, Jennifer C 0.00
Paycheck 08/30/2024 DD3577 Rodd, Francine M 0.00
Paycheck 08/30/2024 DD3578 Soto, Rosamaria Y 0.00
Paycheck 08/30/2024 DD3579 Tavarez, Eilleen L 0.00
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Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount
Paycheck 08/30/2024 DD3580 Vera, Carlos 0.00
Paycheck 08/30/2024 DD3581 Zuniga, Rebeca 0.00
Liability Check ~ 08/30/2024 QuickBooks Payroll Service -59,605.72
Liability Check  08/30/2024 ACH Debit VALIC -6,724.35
Bill Pmt -Check 08/30/2024 Zelle Ana Duran -24.99
Bill Pmt -Check 08/30/2024 Zelle Carlos Vera. -152.09
Bill Pmt -Check 08/30/2024 Zelle Iris Gamez -37.12
General Journal 08/30/2024 Uplift AR Economic Development Collaborative -4,000.00
General Journal 08/31/2024 DSSHVPR Monterey County DSES 9,400.00
General Journal 08/31/2024 DSS AR Aug DSS HVP reimbursement invoice -74,793.00
General Journal 08/31/2024 PAC PR Alcaraz, Nina N 6,307.00
General Journal 08/31/2024 PAC AIFK Futures without Violence 216,398.00
General Journal 08/31/2024 F5CAHV PR First 5 Sonoma 1,403.80
General Journal 08/31/2024 F5CAHV AR First 5 Sonoma 18,136.80
Deposit 08/31/2024 Receipt of Q4 Interest for Fund held at MoCo 49,504.00
Liability Check  09/06/2024 ACH Debit AFLAC -266.74
Bill Pmt -Check 09/06/2024 BillPay Carroll D. Handley dba Town 'N Country Re -235.47
Bill Pmt -Check 09/06/2024 BillPay Door to Hope -20,415.00
Bill Pmt -Check 09/06/2024 Online GreatAmerica Financial Services Corp -451.25
Bill Pmt -Check 09/06/2024 BillPay Holly Goldberg -8,234.00
Bill Pmt -Check 09/06/2024 BillPay Kathleen McCarthy Consulting -2,408.75
Bill Pmt -Check 09/06/2024 Online LiveWire -75.00
Bill Pmt -Check 09/06/2024 BillPay Maria del Carmen Parra -7,200.00
Bill Pmt -Check 09/06/2024 BillPay Martha Moore -1,837.50
Bill Pmt -Check 09/06/2024 BillPay Monterey County Probation Department -485.00
Bill Pmt -Check 09/06/2024 Online PG&E -612.36
Bill Pmt -Check 09/06/2024 BillPay Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 09/06/2024 BillPay Pure Janitorial -750.00
Bill Pmt -Check 09/06/2024 BillPay Stella S. Lauerman -160.00
Bill Pmt -Check 09/06/2024 BillPay Stephanie McMurtrie Adams -2,275.00
Bill Pmt -Check 09/06/2024 Zelle Francine Rodd -44.19
Bill Pmt -Check 09/06/2024 Zelle Sonja Koehler -63.99
Deposit 09/10/2024 Receipt of July 2024 DSS HVP reimb 48,216.00
Deposit 09/10/2024 Kit for New Parents Support 13,000.00
Deposit 09/10/2024 Receipt of pmt 2 of 2 for Bright Beginnings BB grant 150,000.00
Deposit 09/12/2024 Receipt of June 24 Prop 10 tax revenues 173,218.30
Paycheck 09/13/2024 DD3582 Alcaraz, Nina N 0.00
Paycheck 09/13/2024 DD3583 Curtis, Kerstine A 0.00
Paycheck 09/13/2024 DD3584 De Orta, Cristina 0.00
Paycheck 09/13/2024 DD3585 Duran, Ana L 0.00
Paycheck 09/13/2024 DD3586 Flores, Oscar 0.00
Paycheck 09/13/2024 DD3587 Gamez, Iris R 0.00
Paycheck 09/13/2024 DD3588 Jensen, Joanna M 0.00
Paycheck 09/13/2024 DD3589 Koehler, Sonja C 0.00
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Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount
Paycheck 09/13/2024 DD3590 Kolpin, Manuela O. 0.00
Paycheck 09/13/2024 DD3591 Reeves-Fortney, Elizabeth 0.00
Paycheck 09/13/2024 DD3592 Rigney, Jennifer C 0.00
Paycheck 09/13/2024 DD3593 Rodd, Francine M 0.00
Paycheck 09/13/2024 DD3594 Soto, Rosamaria Y 0.00
Paycheck 09/13/2024 DD3595 Tavarez, Eilleen L 0.00
Paycheck 09/13/2024 DD3596 Vera, Carlos 0.00
Paycheck 09/13/2024 DD3597 Zuniga, Rebeca 0.00
Liability Check ~ 09/13/2024 QuickBooks Payroll Service -57,147.06
Liability Check  09/13/2024 ACH Debit VALIC -6,853.03
Deposit 09/19/2024 CERF Uplift 4,000.00
Deposit 09/19/2024 F5SB Q4 23/24 95,856.90
Bill Pmt -Check 09/20/2024 BillPay AT&T' -31.39
Bill Pmt -Check 09/20/2024 Online Blue Shield of California -29,896.30
Bill Pmt -Check 09/20/2024 BillPay Brown Armstrong Accountancy Corporation -11,024.25
Bill Pmt -Check 09/20/2024 BillPay Carlos Lopez dba COPYMAT CA LLC -47.39
Bill Pmt -Check 09/20/2024 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36
Bill Pmt -Check 09/20/2024 Online COMCAST -737.88
Bill Pmt -Check 09/20/2024 BillPay Francotyp-Postalia, Inc. -113.72
Bill Pmt -Check 09/20/2024 BillPay Go Kids, Inc. -49,645.00
Bill Pmt -Check 09/20/2024 Online LiveWire -6,319.00
Bill Pmt -Check 09/20/2024 Online Mutual of Omaha -557.51
Bill Pmt -Check 09/20/2024 BillPay North Monterey County USD -5,738.00
Bill Pmt -Check 09/20/2024 Online Office Depot -228.16
Bill Pmt -Check 09/20/2024 BillPay Paul H. Brookes Publishing Co., Inc. -1,143.90
Bill Pmt -Check 09/20/2024 BillPay Poulos Moving Systems, Inc. -55.00
Bill Pmt -Check 09/20/2024 Online Ready Refresh By Nestle' -113.93
Bill Pmt -Check 09/20/2024 Online Small Business Benefit Plan Trust -2,020.40
Bill Pmt -Check 09/20/2024 BillPay Solestella Technologies, LLC -100.00
Bill Pmt -Check 09/20/2024 Zelle Elizabeth Reeves Fortney -60.44
Bill Pmt -Check 09/20/2024 Zelle Iris Gamez -24.66
Bill Pmt -Check 09/20/2024 Zelle Oscar Flores F -79.73
Paycheck 09/27/2024 DD3598 Alcaraz, Nina N 0.00
Paycheck 09/27/2024 DD3599 Curtis, Kerstine A 0.00
Paycheck 09/27/2024 DD3600 De Orta, Cristina 0.00
Paycheck 09/27/2024 DD3601 Duran, Ana L 0.00
Paycheck 09/27/2024 DD3602 Flores, Oscar 0.00
Paycheck 09/27/2024 DD3603 Gamez, Iris R 0.00
Paycheck 09/27/2024 DD3604 Jensen, Joanna M 0.00
Paycheck 09/27/2024 DD3605 Koehler, Sonja C 0.00
Paycheck 09/27/2024 DD3606 Kolpin, Manuela O. 0.00
Paycheck 09/27/2024 DD3607 Reeves-Fortney, Elizabeth 0.00
Paycheck 09/27/2024 DD3608 Rigney, Jennifer C 0.00
Paycheck 09/27/2024 DD3609 Rodd, Francine M 0.00

Page 7 of 8



Jul - Sep 24

Monterey County Children & Families Commission

Transaction List by Date ITEM 9
July through September 2024
Type Date Num Name Amount

Paycheck 09/27/2024 DD3610 Soto, Rosamaria Y 0.00
Paycheck 09/27/2024 DD3611 Tavarez, Eilleen L 0.00
Paycheck 09/27/2024 DD3612 Vera, Carlos 0.00
Paycheck 09/27/2024 DD3613 Zuniga, Rebeca 0.00
Liability Check ~ 09/27/2024 QuickBooks Payroll Service -59,296.25
Liability Check  09/27/2024 ACH Debit VALIC -6,747.22
Deposit 09/27/2024 Receipt of Q4 CECET funds 12,583.05
General Journal 09/30/2024 DSS HV PR Monterey County DSS 3,678.00
General Journal 09/30/2024 F5CAHV PR First 5 Sonoma 2,959.19
General Journal 09/30/2024 F5CAHV AR  First 5 Sonoma 4,661.19
General Journal 09/30/2024 DSS HV AR County Of Monterey 67,372.00
General Journal 09/30/2024 Per BofA Sept 2024 statement 193.04
Check 09/30/2024 Service Charge -15.00
General Journal 09/30/2024 Innov Q1 Q1 FY 2025 Innovations PR allocation -1,312.20
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ITEM 10
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, December 2, 2024

SUBJECT: Contract Authorization: Envision Initiative

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Envision
Initiative in an amount not-to-exceed $38,475 through June 30, 2025 to complete full-cycle recruitment for up
to three FSMC staff positions.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Envision Initiative was selected through a Request for Qualifications (RFQ) for Professional Recruitment
Services released on May 3, 2024. They successfully recruited a new Director of Programs, Ramona McCabe,
who began working for FSMC on November 12, 2024.

This request is to conduct full-cycle recruitment for up to three additional positions approved at the October
28, 2024 Regular Commission Meeting. The three positions currently approved for recruitment are: Finance &
Grants Manager, CHW/ECM Program Manager, and CHW/ECM Program Support.

Since 2023, Envision Initiative has worked with organizations throughout California to provide a full suite of
HR consulting and recruitment services. Envision Initiative’s clients include businesses in the education,
agriculture, restaurant, healthcare, and other commercial industries; nonprofits providing elder care; and a
public-sector community college.

FINANCIAL IMPLICATIONS:
The amount requested will be included in the FY 24/25 FSMC Budget revision.

Francine Rodd, Executive Director
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ITEM 11
Oct-Nov 2024 Summary

BRILLANTES  BEGINNINGS

INICIATIVA PARA PROMOVER EL DESARROLLO INFANTIL EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported
Families

Access & quality
to home visiting.

Cross-cutting Strategies

Sustainable Funding
Advocacy

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Access to Quality Early Care & Learning
Early Learning System Support:

Coordinating Family Child Care Home supports:

o Developing promotora model for Family Child Care Home start-ups, in partnership with Mamas de
Salinas Abogan.

o Concluded supporting improved collaboration between Nurture and MAOF.

o Met with Small Business Development Center (SBDC) to coordinate partnership between SBDC,
Nurture and Bright Beginnings.

o Invited to participate in a grant with Nurture to expand outreach in Monterey County (application
due November 25, submitted through Nurture). Award includes funding for promotora model roll-
out (up to $5000).

Working on two surveys with Child Care Planning Council, with results to be presented early 2025:

o Family Child Care Homes: Focus on impact of Universal Preschool expansion and needed operational
supports.

o0 Center-based Child Care: Focus on impact of Universal Preschool expansion and facility needs.

Meet with Commissioner Monica Lal of Monterey Peninsula Chamber of Commerce to strategize for

child care innovations and family friendly business.

Exploring possible partnership with a UCSC farmwork supports project, with potential collaborative

funding through Spencer Foundation.

Event preparation with Greenfield Early Learning Partnership for early learning enrollment fair in early

2025. Looking for partners to fund addition of diaper drive to support recruitment and attendance while

providing needed supplies.

Planning & Advocacy (See also Cross-Cutting Strategies):

Held COLIBRI Child Care Campaign 2.0 workshop November 8, with a focus on developing a grassroots
campaign narrative. Next steps are to explore development of a Children’s Bill of Rights in 2025.
Attended Regions Rise Together Power Committee meeting, Salinas Valley Chamber Government
Relations Committee and Monterey Peninsula Chamber Economic Vitality Committee to maintain
presence of Bright Beginnings and need for more investment in child care specifically (missed October
due to conflicts).

Preparing application to Uplift Catalyst Predevelopment grant, due December 13, bringing together
employers and the grassroot movement to find child care innovations in employer-support
programming.

Director presented 5-minute spotlight at the Monterey Bay Economic Partnership State of the Region
calling for innovation in child care. Child care was mentioned during approximately half of all
presentations/panels.



https://upliftcentralcoast.org/notice-of-funding-opportunity-nofo-catalyst-grant-opportunity/
https://docs.google.com/presentation/d/15IFGm8u4YSfimUhXRKuwWzLb4RFhPuzU4yOvzPV2HsU/edit#slide=id.g3128710ad33_0_11

ITEM 11

Family Resilience through Social and Emotional Well-being

Maternal Mental Health Task Force (MMHTF) held its regular monthly meetings in person on October 23
at Alisal Integrated Health Center. Highlights published in monthly MMH newsletter.

Steering committee held on October 30, welcoming in new member Lyvesha Franklin from Kween’s
Kouncil.

Completed Spanish version of lactation info sheet (English here). Posted to MMHTF page on Bright
Beginnings website.

=9 Cross Cutting Strategies and Collective Impact Support

Community Outreach, Inclusion & Advocacy (COIA):

e Ongoing support of the Mamas de Salinas Abogan bi weekly meetings to build relationships, connections
and advocacy skills and to integrate into various project work (e.g., COLIBRI, Regions Rise Together,
Maternal Mental Health Task Force - see above for project details). Outside of Bright Beginnings
supported activities, participate in Parenting Connections Moms & Baby Circles.

e Cultivation of relationships within the Initiative by attending: Monterey County Immigration Services
Network of Empowerment (CISNE), Community Alliance for Safety and Peace (CASP), GUSD Community
Collaborative, Bright Futures Steering Partner meetings, and Children’s Council General Assembly,
Executive Committee. Monitored County of Monterey Board of Supervisors.

e Supporting the Building Safe & Thriving Communities project in partnership with FSMC. Preparing for a
systems mapping exercise with Children’s Council January-March 2025, in conjunction with its annual
report and a presentation from F5MC on the State of Systems report January 13, 2025.

e Attended Salinas Valley Chamber Legacy Gala on November 7, 2024.

Backbone:

e Director attended Facing Race conference in St. Louis November 20-22, 2024.

e Director and COIA Coordinator participated in an online workshop from Strive Together: The Role of
Stress & Wellbeing in Systems on November 18, 2024 with Bright Futures team.

e Roll out of transition of Cristina DeOrta, Program Support and Rebeca Zuniga, Communications
Coordinator to full-time F5MC, starting November 15.

e Working with Big Lil on developing fiscal sponsorship MOU and new coordination processes.

e Coordinating with FSMC Finance Consultant to review monthly and quarterly expense reports, and to
streamline coordination.

e Consulted with key advisors for strategy pre-planning.

e Conducted full team work sessions, frequent one-on-ones between individual team members for
coordination and mentorship, and regular meetings between BB Director and F5 staff to coordinate
administratively.

e Published 12 social media posts, sharing relevant resources related to all strategy-aligned projects and

from partners of the Initiative.

HH#



https://us13.campaign-archive.com/?e=__test_email__&u=9ead93fc7d162e09bb7a343be&id=3392f60377
https://drive.google.com/file/d/1EgU7xc-s9v9I9Z951CzfTGTF73nCln-E/view?usp=sharing
https://drive.google.com/file/d/1_K33ueFEeSzEmTU2eb_6LlqHM9vyh9su/view?usp=sharing
https://brightbeginningsmc.org/maternal-mental-health/
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