ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, January 27, 2025

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last Commission meeting and is organized in
alignment with our Strategic Plan Priorities:

» Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

We continue to collaborate with Rosemary Soto at the Health Department on cross-agency REDI
efforts. In her new role she will continue to work with Sonja Koehler/BB on the Building Safe and
Thriving Communities plan and with FSMC on the development and implementation of localized
REDI training with the Innovations 2.0 grant.

Prior to her departure, R. Soto and Ratnesh Nagda conducted a training using the REDI curriculum
they developed together for home visitors and other practitioners called Building Cultures of
Community Care: Bringing Home Justice and Liberation with our Families. The training took place
on December 3 and 4™ at the Health Department Marina Training facility and 25 home visitors, care
coordinators and managers participated.

Staff participated in an orientation/refresher on the Spectrum of Community Engagement led by Rosa
Gonzalez of Facilitating Power on December 10%,

ED Rodd, Policy Advocacy and Communications Director Nina Alcaraz and Director of Programs
Ramona McCabe are participating in immigration justice groups throughout the county. An item on
the agenda seeks to address some mental health/support gaps staff have identified to support our
immigrant community.

» Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

F5MC will be keeping a close eye on immigration policy changes and their impact on our families
and will seek to hear your thoughts on what you are hearing from your vantage point during the
Commissioner comment section of the meeting. Below are some helpful explainers that lay out some
of the protections, countersuits, and possible next steps for the executive orders that were issued on
1/20/2025:

o National Immigration Law Center, Analysis of Executive Orders

o Alliance San Diego, Analysis of Executive Orders Issued on January 20, 2025
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» Priority C: Make connections and enhance family access to integrated and collaborative services.

e Learning Groups and Managers meetings are continuing to support communication and cross-
collaboration among the Funded Partners.

» Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e An in person IFECMH training took place on January 16, 2025 around the topic of community care
and interconnectedness. and the next virtual training on that topic will be on Thursday, February 20™.
Other IFECMH trainings are also continuing on topics such as healing and trauma.

» Priority E: Learn together with partners and community to continuously improve the programs
and systems serving families.

o The First 5 Annual Summit is occurring in February in San Diego. Five staff and Commissioner
Relindis Diaz will be attending. N. Alcaraz will be presenting on the work of the Central Coast Early
Childhood Advocacy Network.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e Pending contract authorization, Lindsay Bellows — Strategic Planning consultant — will continue
providing programmatic support assisting with the implementation of the strategic plan including
planning staff and commission retreats/advances and providing REDI support while that position
remains vacant.

e Operations: The Big Lil is in the office on January 28" — 30%,

e The term of Commissioner Caryn Lewis will expire at the end of March. Input from the Commission
regarding the types of attributes desired to fill that community position are welcomed and
encouraged.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, January 27, 2025

SUBJECT: Policy, Advocacy, and Communications Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

STATE:

e Governor’s budget: Governor Gavin Newsom released his proposed 2025-26 California state budget on January
10™, projecting a small positive balance of $363 million after two years of state budget deficits. The governor’s
proposal projects $16.5 billion in additional revenue compared to estimates from last June and would draw down
$7.1 billion in reserves. His administration indicates the $229 billion General Fund spending plan would protect
investments made in prior years.

TK-12
» K-12 Investments: Proposed program expansions and new resources for TK-12
= $2.7 billion Prop. 98 to fund a 2.43% cost-of-living adjustment for the funding formula
= $1.8 billion Prop. 98 to fund the Student Support and Professional Development
Discretionary Block Grant — new for teacher recruitment and expansion efforts
= $453 million Prop. 98 for TK-6 expanded learning programs — now all 4 years are eligible
for TK and the student to teacher ratio is now 1:10
= $250 million Prop. 98 for teacher professional development and recruitment
» Early Learning Investments:
= $2.4 billion Prop. 98 for TK full implementation and ration reduction
=  $1.9 billion Prop. 98 for California State Preschool Program

Child Care
= These same expansions are not mirrored on the non-Prop 98 programs, so child care does not see the
same expansions.
*  The budget maintains a commitment to child care slots and provider temporary rate increase
including $699 million to maintain the cost of care plus rates.

Other items of note in the budget:

» Maintains key investments from prior years to expand the full-scope Medi-Cal eligibility to
undocumented adults, but there are significant federal threats to potentially undermine the
Affordable Care Act and potential reductions to federal Medicaid funding

» Launching Behavioral Health Community-Based Organized Networks of Equitable Care and
Treatment (BH-CONNECT) which includes workforce investments, transitional rent, support for
children and youth, county incentives and more. It is supported by a $8 billion federal waiver set to
expire in 2029.

*  The budget includes a small increase of .2% to CalWORKSs grants

The First 5 Association is pushing for the Governor and Legislature to commit funding to implement
continuous Medi-Cal eligibility for children ages 0-5 and the reauthorization of the ACES Aware program.
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Legislation

o AB 49 (Muratsuchi) School sites and day care centers. AB 49, as currently introduced, would prohibit,
except as required by state or federal law or as required to administer a state or federally supported child care
program, employees of a day care center from allowing an officer or employee of ICE to enter the site of the
day care center for any purpose without providing valid identification, a written statement of purpose, and a
valid judicial warrant, and receiving approval from the director of the day care center or their designee. The
bill would require the day care center, if the officer or employee of ICE meets those requirements, to limit
access to facilities where children are not present. This language would mirror current law for school sites.

e F5MC’s is looking to work with the author and legislators to align the definition of a day care center with
that of the current law that covers licensed child care. This bill defines as a child day care facility as other
than a family day care home, and includes infant centers, preschools, extended day care facilities, school-age
child care centers, and child care centers licensed pursuant to specified laws. This definition currently
excludes family home day cares which make up a large portion of child care not only in our area, but in the
state.

e F5MC staff have connected with our Association and First 5 LA who will be talking with Assemblymember
Muratsuchi’s office around amending the bill language. Staff have also connected with Speaker Rivas’
office.

LOCAL:

Parents as Experts: Aligning State and Local Child Care Policies with Family Needs in Monterey County:
First 5 Monterey County worked with the California Budget and Policy Center on a new report, Parents as

Experts: Aligning State and Local Child Care Policies with Family Needs in Monterey County. The report shines
a spotlight on the critical child care challenges faced by families in Monterey County. Developed with the
support of Centro Binacional para el Desarrollo Indigena Oxaquefio and with insights from local parents, the
report underscores the urgent need to tailor child care policies to meet the diverse needs of families. The report
will be released the week of January 27th.

The report paints a picture of child care accessibility in Monterey County:

e Only 8% of children eligible for subsidized child care in the county received services in 2022—falling below
the state average of 11%.

e Out of 27,000 eligible children, just 2,235 were enrolled in subsidized programs.

e Latinx families bear the brunt of this disparity, with nearly half of all Latinx children in the county eligible
for subsidized child care.

COMMUNICATIONS:

Website Re-design: The current website is over 10 years old and staff is working with Waltz Creative to
redesign it to create a more streamlined, easy to access website.

Immigration Toolkit: With the growing need for information, we are putting together a toolkit with resources
for families with young children around immigration. There will be information from the Immigrant Legal
Resource Center including Know Your Rights, a Family Preparedness Plan, and information on Public Charge.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 3

BRILLANTES BEGINNINGS Dec 2024 - Jan 2025 Summary

EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Supported
Families

Access & quality
to home visiting.

Cross-cutting Strategies
Sustainable Funding
Advocacy

Mental health supports
for parents.

Connected screening, care
coordination, and services.

Access to parent-child
play groups.

Awareness & Capacity

Family friendly
business practices.

Recent News
Championing Child Care

Supported start-ups for home-based licensed child care:

O Milestone reached in the design of a promotora model: In December, a team of four completed
the 12-week of Nurture workshop for licensing a child care home - COIA Coordinator Iris Gamez,
Community Organizer Maria Carmen Parra and two Mamas. One Mama will open up her
business, and the second is facing a major barrier to becoming licensed: a roof repair.
Investigating options for non-interest capital to support her ability to finish the licensing
process.

O  Funding: Invited to submit a proposal to the Monterey County Business Council for the support
of child care start-ups (received $10,000 in December). Did not receive $5,000 sub-grant to the
Nurture SEED application for the co-design of the promotora model, due to lack of a qualifying
tax status.

O Partnerships: Coordinating outreach with Small Business Development Council (SBDC) for child
care start-ups, starting with two presentations at the Salinas Adult School on January 15, co-led
by COIA Coordinator Iris Gamez and SBDC Business & Community Relations Liaison Jose Luis
Bajaras. Aim to present in other cities throughout the spring. Next Nurture cohort starts
February 24.

In December, released a survey for Center-based child care providers to assess needs, in particular
specific needs for facilities. Survey to close in February.

Completed application to the Uplift Catalyst grant for $250,000 over 18months on December 13. Had
over 17 letters of support, and additional 5 agencies that indicated future interest in participating in the
concept of bringing together community and employer-based exploration of expanding center-based
child care. Anticipated notification of funding by end of January.

Director Sonja Koehler presented top-level findings from a survey of licensed home-based child care to
the Child Care Planning Council on January 17. Final report will be released after approval by the
Planning Council’s Executive Committee in February.

Shifting Power Dynamics for Equity

Backbone participated in equity trainings: FSMC’s Home Visiting REDI Training December 3-4 (Director
Sonja Koehler), and Session 1 for Interconnected Transformation: Pivoting from Individual Care to
Collective Care in Leadership January 16 (COIA Coordinator Iris Gamez).

Participated in the Regions Rise Together Power Committee Retreat: Director Sonja Koehler supported
the planning of a day-long retreat. Along with COIA Coordinator Iris Gamez, and Community Organizer
Maria Carmen Parra, the three participated in the day-long retreat on January 17, connecting with other
groups (Labor Council, Building Healthy Communities, COPA, Mujeres en Accion, Black Caucus, CBDIO)
and together grappling with a collective understanding of: What Is Power?

Centering Early Childhood in Policies and Practices

Distributed 186 books to the South County Operation Santa in December and in January 180 books to
CBDIO for their ASQ assessments.


https://drive.google.com/file/d/1e657Oj-4bFlQsXr6PVwYuNpAks04FDmi/view?usp=sharing
https://upliftcentralcoast.org/funding-opportunities/
https://docs.google.com/document/d/14poS4Xpkg3jRJ5eURlSB4geLwVnhvhcbbZknI3HQ8_8/edit?tab=t.0
https://docs.google.com/presentation/d/1Vze9H4R6Wbm6EKVSoJ4o5DazF3dBr2DL-6eI24IB7uA/edit?usp=sharing

ITEM 3

Director Sonja Koehler attended and gave public comment at swearing in for the new term of County
Supervisors on January 7, honoring the third term of Supervisor Alejo (who in his remarks called out the
vital and vulnerable role of immigrant child care providers), second term of Supervisor Askew (who
literally brought in the voice of a young child for the ceremony), and first term of Supervisor Daniels
(who has historically been a child care champion).

Director Sonja Koehler provided a preview of the Bright Beginnings 2023-2024 Annual Report to the
Children’s Council on January 13.

Director Sonja Koehler, during the regular Government Affairs Committee meeting of the Salinas Valley
Chamber of Commerce on January 15, encouraged partnering with community leaders to define the
Committee’s position on rental caps in Salinas, and in discussion on priorities for the Chamber,
advocated for the Chamber to play a more critical role in increasing access to child care.

Sustained Engagement

The Mamas de Salinas Abogan continue to meet biweekly virtually, adding two in-person appreciation
dinners. They are actively engaged in the Parent Power Summit, Maternal Mental Health Task Force,
Buckhorn Early Learning Center Community Committee, COLIBRI Child Care Campaign, and co-designing
the promotora model for home-based child care start-ups.

Ongoing project planning and support for: the Maternal Mental Health Task Force (last meeting
December 4) and Doula Support & Awareness Raising subcommittees, Early Childhood Education
Apprenticeship at Hartnell College, and the Building Safe and Thriving Communities strategic planning
process (with the transition of Rosemary Soto to the Health Department, Director Sonja Koehler is
stepping in as lead).

Ongoing presence in Community: Monterey County Immigration Services Network of Empowerment
(CISNE), Community Alliance for Safety and Peace (CASP), Greenfield Community Collaborative, Bright
Futures Steering Partner meetings, and Children’s Council General Assembly & Executive Committee.
Participated in Salinas Valley Chamber Government Relations Committee and Monterey Peninsula
Chamber Economic Vitality Committee, and Regions Rise Together Collaborative. Monitored County of
Monterey Board of Supervisors weekly meetings.

Maintaining the Backbone: Exploring options to improve the compensation process for non-contractual
community engagement and organizing. Working with Big Lil on developing fiscal sponsorship MOU and
new coordination processes for administrative services and engaging independently with Big Lil for a
new organizational plan to grow the Backbone team. Published about 5 social media posts, sharing
relevant resources related to all strategy-aligned projects and from partners of the Initiative.

Looking Ahead

Buckhorn Early Learning Center Grand Opening - February 3. Join us in the celebration Monday,
February 3 at 11am at 1081 Buckhorn Drive, Salinas.

Cradle to Career Leaders Forum - February 7: The Bright Beginnings and Bright Futures backbone teams
have committed to meeting monthly to find ways to improve our collective Collective Impact work. As a
part of that, the Bright Beginnings backbone has an active role in the Cradle to Career Leaders Forum on
February 7, 8:30-11:30am at the Steinbeck Center.

By February 14, we will submit our preliminary requests to the Board of Supervisors. We are working
on a collaborative effort to support families with mixed-immigrant status, and will be requesting
diverse voices to support through Public Comment. If you have specific ideas for a funding request, or
would like to provide your support, please contact: Sonja@BrightBeginningsMC.org

Pathway to Early Success Resource Fair - February 19: The Greenfield Early Learning Partnership,
supported through Bright Beginnings, will hold its 9th annual enrollment fair, re-named as Pathway to
Early Success Resource Fair on February 19, 1:00-6:00pm at Greenfield Memorial Hall.

Maternal Mental Health Forum - March 18-19. This year, the Forum will be broadcast for all interested.
Maternal Mental Health Awareness Week - May 5-May 11. A calendar of local events will be released.
Maternal Mental Health Forum - March 18-19. This year, the Forum will be broadcast for all interested.
Maternal Mental Health Awareness Week - May 5 - May 11. A calendar of local events will be released.



https://docs.google.com/presentation/d/1iPweqo-wVO3inZHjYEihEGxxkghy4r8z5NGkXLZWaMI/edit#slide=id.g325227d05e3_0_61
https://us13.campaign-archive.com/?e=__test_email__&u=9ead93fc7d162e09bb7a343be&id=6402439a34
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, January 27, 2025

SUBJECT: First S Monterey County FY 2023/24 Community Annual Report

POSSIBLE ACTIONS:

APPROVE the FY 2023/24 Community Annual Report with incorporation of Commissioner
recommendations and AUTHORIZE the Executive Director to make additional non-substantive changes.

Commissioner Recusals: None

SUMMARY

First 5 Monterey County (FSMC) produces an Annual Report to the Community and an Annual Report to the
Board of Supervisors to provide policymakers, service providers, and community members with a summary
of our accomplishments from the prior fiscal year.

The Annual Report to the Community serves as a visual summary of accomplishments and highlights. The
Community Annual Report will also be available on FSMC’s website. The Report provides visuals and
communication content throughout the year for social media, event materials, and presentations. Staff will
also use it to develop printed info packets for briefings with legislators and other community members.

This year’s Annual Report includes:
e Spotlights of FSMC programs
e Summary of children and families served
e Financial investments made

Please read the attached DRAFT copy (Item 4a). Once the content of the Report is finalized in English, Staff

will translate content into Spanish. Staff requests authorization to finalize the report making non-substantive
editing and graphic changes.

FINANCIAL IMPLICATIONS:

There are no financial implications from this discussion and possible actions.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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TOGETHER

We Raise Monterey County

Early childhood development lays the groundwork for
a child’s future success. From birth to age five, children
grow and learn very quickly. By the time they are

five, a child’s brain is almost as big as an adult brain.
Research shows that high-quality early childhood
education provides up to a 14% return on investment.
Investing in young children helps families today and
builds a better future for everyone. It helps create a
stronger and fairer society, and it's something we all
play a part in.

OUR VALUES =/

Equity | Trust | Healing | Connection | Prevention

ITEM 4

FIRSTS

MONTEREY COUNTY

12

Community Annual Report

2023-2024

First 5 Monterey County
enriches the lives of
children, ages prenatal
through 5, and their
families by elevating early
childhood as a priority,
strengthening connections
and advancing quality
within a whole system of
care and support

The wellbeing of all young
children and families is
nurtured by responsive
services, just and equitable
systems, and safe and
welcoming environments.



TOGETHER

—— We Raise —

Monterey County

Since 1999, First 5 Monterey County (FSMC) has supported young children, OUR PARTNERS
families, and early childhood educators. First 5 Monterey County launched a With help from F5MC and
new strategic plan for 2023-2029. This framework further reinforces FSMC'’s partners, children have received:

commitment to prioritizing families with complex needs who have historically
* Care they need to grow

been excluded from decision-making and highlights the need for services that
up healthy

address race, equity, diversity and inclusion.

* Parents have gained

FSMC has been dedicated to supporting children prenatal to age five and confidence and new skills

their families to achieve these outcomes:
* Educators have learned

Children receive services that contribute how to provide better
qurnln experiences For
g exp

to their overall health and safety young children

~ Children have supportive,
healthy relationships
&

Children are at the center of 40%

policies and legislation of children sorved

by F5MC funded
partners speak an
Indigenous language
at home

f @First5Monterey First5Monterey.org | 831-444-8549
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2023-2024

children, parents,
caregivers, providers

and educators supported
during FY 2023-2024

Children receive services that contribute
to their overall health and safety

],547 children and parents received personalized connections The brain grows the
to services, for example, speech therapy, mental health most between ages
therapy, etc. 0-3, so the earlier a

child gets support, the

48] children were screened to improve children’s health better it is for them Q

and prevent learning delays and their family.

204 children and parents received emergency supplies

including diapers, clothes, cribs, and other supplies 73% of children served
by FSMC Strong Start
IIO 445 Kits for New Parents distributed Partnership and Parents
/ as Teachers Home
227 families were provided with intensive supports around Visiting are under the
prevention and intervention services to meet their age of three. 739,
(o}

personalized goals
AGES 0-3
f @First5Monterey First5Monterey.org | 831-444-8549 3
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SPOTLIGHT

Strong Start Partnership

DOOR
In 2024, the Strong Start Partnership was The Strong Start Partnership is more than R

launched to provide coordinated care for a network of support—they become part
families with children from the prenatal stage  of a family’s team, celebrating families’
through age five. This unique collaboration successes and walking together on
brings together organizations and families to  their journey. Families working with the
help them reach their individual goals. partnership feel valued and supported

every step of the way.
At the heart of the Strong Start Partnership v oep 4

are Care Coordinators, who work closely Partner organizations in the Strong Start
with families to build trust and strong Partnership include Door to Hope, GoKids,
relationships. Once trust is established, Care  Inc., the Child Advocate Program of the
Coordinators and families work together Monterey County Probation Department,

to identify strengths, needs, and goals. and Centro Binacional para el Desarrollo
Together, they create personalized plans that  Indigena Oaxaquefio. Together, they are
include parenting information, goal-setting, making a difference in the lives of Monterey
and connections to additional services. County families.

Children have supportive, healthy relationships

]32 professionals participated in the Mental Health Training O, 0 0 0 0
series from a range of sectors including, legal services, ?l( ﬁlr ﬁur ﬁlr ﬁ.r

medical/public health, and social services. ?0( ﬁor wor ﬁor ﬁof
' ' ' ' '

262 children ages 0-5 were supported with Parents as 99% of children
Teachers Home Visitors for their positive development ages 0-5 served
by First 5 Monterey
62 early childhood Family, Friend and Neighbor providers County-funded
participated in workshops that focused on connection programs are enrolled
and collaboration in Medi-Cal, he|ping to
connect them with vital
200 early childhood staff members were supported to community services and
strengthen connections and build professional opportunities for a
development through Quality Matters better well-being.

f @First5Monterey First5Monterey.org | 831-444-8549 4
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SPOTLIGHT

Mental Health

Experiences in early childhood, from
pregnancy through age five, shape a
person’s brain, health, and well-being
for life. Working with young children
and their families requires special
knowledge. First 5 Monterey County’s
Mental Health training series focuses
on supporting babies, toddlers, and
their families. This training brings
together ideas from psychology and
social work, focusing on cultural and
racial diversity, inclusion, and healing-
based practices for professionals in
Monterey County.

The Mental Health trainings help
local professionals gain skills specific
to early childhood mental health.

Participants focus on preventing and

treating mental health challenges,
strengthening relationships, and
promoting inner strength in young
children and their families. They also
teach about the specific history and
needs of Monterey County families.
These trainings bring together people
from different fields to learn and
collaborate, creating a network of

support for young children and families.

Surveys show high satisfaction with
IFECMH training. Participants apply
what they learn to their work, gain
new resources, and form connections
with colleagues. In FY 2023-24, 98%
of participants used new skills in their
work and 72% learned about new
resources during the training.

| am a person that did not finish college, and
attending these trainings have helped me to learn
a variety of different approaches to assist our families...

| learned about how to listen, how to explore, and be curious about

a situation. | learned about how culture, racism, inequity, and socio-

economic expectations have influenced our community. | strongly
believe | provide better service to the population | serve.

- Mental Health Training Participant

f @First5Monterey
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Children are at the center of policies and legislation

advocates supported through workshops, information sharing,

and meetings with legislators
parents trained on advocacy skills
advocates were hosted for state and federal legislative visits

attendees to focus groups that determined the direction for
statewide programming and funding opportunities with

particular attention on child care

policy areas advocated for by FSMC were
enacted into legislation, including expanding
developmental screenings and additional
support for navigating domestic violence and

need for housing

First 5 Monterey County Financials

$4,206,520 Programs and Services

579],926 Administration
5427,473 Evaluation

$5,425,9] Q@ Invested

First 5 Monterey County, also known as the Monterey County Children and Families Commission, was established

in 1999 following the passage of Proposition 10, a 1998 statewide initiative. Proposition 10 adds a 50-cent tax to
tobacco products, providing dedicated funding for programs supporting children from the prenatal stage through age 5
and their families. Funds are distributed to each county based on annual birth rates. First 5 Monterey County manages
the funds locally as an independent public agency governed by a board of Commissioners.

f @First5Monterey First5Monterey.org | 831-444-8549 6
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ITEM 5
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — January 27, 2025

SUBJECT: F5MC Policy and Advocacy Platform Update

POSSIBLE ACTION:

ADOPT Amended Policy and Advocacy Platform for First 5 Monterey County with incorporation of
Commissioner recommendations and AUTHORIZE the Executive Director to make additional non-substantive
changes.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This DRAFT Policy Platform is created in alignment with First 5 Monterey County’s new strategic plan. The
Policy Platform provides a framework for identifying and prioritizing policy and advocacy on behalf of children
ages 0-8 and their families who live and work in Monterey County. The Platform serves as a guiding document to
support Staff in framing key policy areas and taking timely and strategic action on identified objectives and
potential policy strategies without the need to seek formal Commission approval. Policy opportunities that arise
and potentially pose concerns for local agencies would be reviewed with the organizations that would be impacted
prior to providing support.

The policy priorities and strategies are aligned with the 2023-2029 Strategic Plan framework and are identified as
the following:

¢ Ensure young children and families furthest from opportunity and most impacted by systems’
inequities are of the center of FSMC’s work

e [Elevate early childhood as a priority and advocate for what families need to thrive

e Strengthen connections and enhance family access to integrated and collaborative services

¢ Build capacity with service providers, administrators and families as they support young children
e Learn together with partners and the community to continuously improve the programs and

systems serving families

The FSMC Policy Platform was drafted by Staff after reviewing the First 5 California, First 5 Association, and the
Central Coast Early Childhood Advocacy Network platforms along with other state and national policy platforms.
Community members and staff from Bright Beginnings and the Health Department also reviewed it and provided

recommendations.

Additional feedback from staff and Commissioners is invited to create a strong and bold Platform that encourages
deep systems change.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion or adoption.

Nina Alcaraz, Director of Policy, Advocacy and Communications
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2025 Policy and 'TEM 5a
EEMFO!EWSCINg Advocacy Platform

Policy Priority A: Ensure young children and families furthest from opportunity and most impacted by systems’

inequities are at the center of FSMC’s work.

Policy Strategies:

+ Increase policies and practices that focus on race, diversity, inclusion and equity by addressing the unique needs
of specific groups while improving outcomes for everyone within a trauma-informed and healing-centered service
delivery system.

+ Improve the quality, affordability, and availability of early care and education programs by expanding facilities,
funding subsidies, supporting educators, and ensuring fair compensation—all while prioritizing access for infants and
toddlers to strengthen economic infrastructure.

+ Increase understanding of gaps in systems by promoting practices that support a shift in current mental
models, ex: reflective practice and reflective leadership training, to support an understanding of the gaps in systems

« Promote the wellbeing of immigrant families with young children by ensuring they are protected from injustices,
have equitable access to services, and are safeguarded against separation and detainment.

Policy Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

Policy Strategies:
« Boost funding from private, public, and philanthropic sources for research-based parenting education and
prevention programs to strengthen parenting skills and improve parent-child relationships.
« Secure funding for First 5 Monterey County sustainability to offset declining tax revenue
« Expand and improve access to benefits and resources that ensure the economic stability of low-income families
with children

Policy Priority C: Strengthen connections and enhance family access to integrated and collaborative services.

Policy Strategies:
« Enhance coordination of whole-family services, program standards, and funding in early education to better

support children and families.
« Expand access to mental health support, well-being resources, and social determinants of health, such as direct

mental health services, safe housing, heq|’rhy food, and outdoor recreation, with a focus on equity.

Policy Priority D: Build capacity with service providers, administrators and families as they support young children.

Policy Strategies:
+ Increase knowledge and awareness of the stages of early childhood development and the policies/practices

that support each stage.
+ Increase the number of diverse professionals trained to identify and support children with special needs, and

families exposed to mental i||ness, trauma, c1|coho|, drugs and other stressors.

Policy Priority E: Learn together with partners and community to continuously improve the programs and systems

serving families.

Policy Strategies:
« Increase coordination, collection and sharing of data and best practices across child and family outreach, support,

service systems and policies.
+ Increase capacity building opportunities and resources for parent and grassroot leaders to co-create system

solutions.



EFIRSTs Plataforma de ITEM 5a

MONTEREY COUNTY Abogacia Y Politica 2025

Prioridad politica A: Garantizar que los nifios pequefios y las familias mds alejadas de las oportunidades y mds
afectados por las desigualdades de los sistemas estén en el centro del trabajo de FSMC.

Estrategias de politica:

« Incrementar politicas y prdcticas centradas en la raza, la equidad, la diversidad y la inclusién que garanticen
mejores resultados para todos en un sistema de prestacién de servicios centrado en la curacién y informado sobre el
trauma.

« Promover la calidad de los programas de educacién y cuidado temprano para los nifios y sus familias (por
ejemplo, aumentando las instalaciones, la financiacién de subsidios y la disponibilidad de educadores).

« Aumentar la disponibilidad de prdcticas que promuevan cambios de modelo mental, por ejemplo: prdctica
reflexiva y capacitacién en liderazgo reflexivo, para apoyar la comprensién de las brechas en los sistemas.

« Promover el bienestar de las familias inmigrantes con nifios pequefios asegurando que estén protegidas contra las
injusticias, tengan acceso equitativo a los servicios y estén protegidos contra la separacién y la detencién.

Prioridad politica B: Elevar la primera infancia como una prioridad y defender lo que las familias necesitan para

prosperar.

Estrategias de politica:

« Aumentar las inversiones, incluida la financiacién de esfuerzos privados, piblicos y filantrépicos, en programas
de educacién para padres basados en investigaciones, junto con esfuerzos de prevencién para mejorar las habilidades
de crianza y las relaciones entre padres e hijos.

+ Financiamiento seguro para la sostenibilidad de los Primeros 5 del Condado de Monterey para compensar la
disminucién de los ingresos fiscales

« Ampliar y mejorar el acceso a beneficios y recursos que aseguren la estabilidad econémica de familias de bajos
ingresos con hijos.

Prioridad de politica C: Fortalecer las conexiones y mejorar el acceso familiar a servicios integrados y colaborativos.

Estrategias de politica:
+ Incrementar la coordinacién entre los estdndares del programa, el financiamiento y las estructuras de gobierno
de los programas de educacién temprana.
« Aumentar la disponibilidad y el acceso equitativo a la salud mental, el apoyo al bienestar y los determinantes
sociales de la salud (por ejemplo, vivienda segura, alimentos saludables y opciones de recreacién al aire libre).

Prioridad politica D: Desarrollar capacidades con proveedores de servicios, administradores y familias mientras

apoyan a los nifios pequeiios.

Estrategias de politica:
« Aumentar el conocimiento y la conciencia sobre la comprension de los padres y cuidadores sobre el desarrollo
de la primera infancia.
« Aumentar el nimero de profesionales diversos capacitados para identificar y apoyar a nifios con necesidades
especiales y familias expuestas a enfermedades mentales, traumas, alcohol, drogas y otros factores estresantes.

Prioridad de politica E: Aprender junto con los socios y la comunidad para mejorar continuamente los programas y

sistemas que atienden a las familias.

Estrategias de politica:
« Incrementar la incorporacién y comprensién de las mejores prdcticas de DPI en sistemas y documentos de
politicas.
« Aumentar las oportunidades de desarrollo de capacidades y los recursos para que los padres y los lideres de base
cocreen soluciones de sistemas.



ITEM 6

ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, December 2, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:03 a.m.

Pledge of Allegiance: Francine Rodd led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Relindis Diaz, Monica Lal,
and Lori Medina.

Commissioners absent: Katy Eckert and Clarisa Reyes-Becerra

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Director of Policy, Advocacy, and
Communications, Sonja Koehler, Bright Beginnings Director, Jenn Rigney, Director of Evaluation & Learning;
Ramona McCabe, Director of Programs; Rosemary Soto, Director of Racial Equity and Strategic Partnerships;
Carlos Vera, Data & Evaluation Specialist; Rebeca Zuniga, Communications Coordinator; and Joanna Jensen,
Administrative Manager (Recorder)

Additions or Corrections to the Agenda: None.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed highlights of the Briefer for Item 1. S. Koehler, R. Soto, and R. McCabe also shared their
experiences at the Race Forward Conference they attended in late November.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
N. Alcaraz reviewed highlights of the Briefer for Item 2.

3. Review Process for Public Employee Performance Evaluation: Executive Director — Katy Eckert,
Commissioner & Finance & Personnel Committee Chair

F. Rodd reviewed the process with the Commission in the absence of Commissioner Eckert.

4. F5MC FY23/24 Theory of Change Presentation — Jenn Rigney, Director of Learning & Evaluation
J. Rigney presented.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5. Amendment of FSMC Policy Manual, Article VII — Joanna Jensen, Administrative Manager

ACTION:
a. REVIEWED the proposed amendment of the FSMC Policy Manual, Article VII. Conflict of Interest
Policy

b. CONDUCTED Public Hearing — Chair Lopez opened the Public Hearing. No comments were made.
Chair Lopez closed the Public Hearing; and
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ITEM 6

c. ADOPTED the amendment of the FSMC Policy Manual, Article VII. A motion was made by
Commissioner Medina and seconded by Commissioner Lewis. The motion was unanimously approved.

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
Jfollowed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Lewis to Approve the
Consent Agenda. The motion was unanimously approved.

6. October 28, 2024 Regular Commission Meeting Minutes - APPROVED
7. F5MC 2025 Meeting Schedule - APPROVED

8. Establish a limited term ad hoc FSMC Community Empowerment Committee —

APPROVED the formation of a limited term ad hoc FSMC Community Empowerment Committee to identify
opportunities for developing and implementing strategies that support greater community engagement,
incorporate diverse perspectives, and build a sense of belonging among the communities we serve; and
Delegate authority to the Executive Director to finalize the composition of the committee, which will include
up to two Commissioners.

9. Financial Statements for Q1 FY 24/25 (July through September 2024) — APPROVED

10. Contract Authorization for Envision Initiative - APPROVED and AUTHORIZED the Executive Director to
negotiate, execute, and amend an Agreement with Envision Initiative in an amount not-to-exceed $38,475
through June 30, 2025 to complete full-cycle recruitment for up to three FSMC staff positions.

11. Bright Beginnings Report — ACCEPTED

Commissioner Comments/Announcements — 4// Commissioners
Received Commissioner the following updates on items relevant to early childhood development:

Commissioner Lewis:

- Expressed appreciation to the FSMC staff who attended the All In for Equity conference.

- There will be a new series launched in spring for California Preschool/Transitional Kindergarten Learning
Foundations (PTKLF). PTKLF is a set of guidelines that outline the knowledge and skills that children
typically develop in high-quality early learning programs.

Commissioner Lal:

- Expressed appreciation of the Theory of Change presentation.

- Recognized S. Koehler’s participation in MBEP’s State of the Region in November. S. Koehler gave a short
presentation on the state of the region on child care. A link to the slides from the presentation is imbedded in
the Bright Beginnings report (Item 11).

Commissioner Medina: Announced that this is her last meeting and shared that it’s been an honor to serve.

Commissioner Diaz: Excited to participate in the Commission.

Chair Lopez:
- Operation Santa is taking place on December 19" in King City. Numbers are way up, last year 1,100 children

were identified and this year there are 1,400. On December 18™, volunteers will be packing gifts at 2:30p.m.

- Supervisors Lopez and Alejo are bringing a resolution forward along with a request for additional county
resources dedicated to supporting our families during this great time of uncertainty around immigration and the
change in executive leadership of the Federal Government.

Adjournment: Chair Lopez adjourned the meeting at 10:37 a.m.
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ITEM 7

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, January 27, 2025

SUBJECT: Cost of Living Allowance (COLA)

POSSIBLE ACTION:

As recommended by the Finance/Personnel Committee, APPROVE COLA of 4.0% be applied to the pay
period starting January 12, 2025.

Commissioner Recusals: None
SUMMARY:

The Finance and Personnel Committee met on January 17, 2025 and recommended a 4.0% COLA to be
brought forward to the Regular Commission, for approval, as part of the Consent Agenda.

DISCUSSION:

Article III Section 3 Item H of the FSMC Policies, adopted on December 2, 2024 states:

“Cost of Living Increases: When financially possible, and at the Commission’s sole discretion, periodic
salary adjustments for increased living costs may be provided. The chosen methodology uses the U.S.
Department of Labor’s index for the West Urban region and compares the current Year-to-Date (YTD)
average versus the previous year’s YTD average. The chosen methodology uses the U.S. Department of
Labor’s index for the West Urban region and compares the current Year-to-Date (YTD) average versus the
previous year’s YTD average. The purpose in choosing this methodology is to standardize the process used
to calculate COLA increases.”

In making its determination, the Committee also reviews COLAs from local Bay Area First 5s as well as the
County of Monterey. Historically, COLAs, when approved, have been provided to FSMC Staff for the first full
payroll period in January. During challenging economic times, the Finance and Executive Committees
recommended delaying implementation of the COLA for the four-year period from 2009 to 2012. A COLA of
2.19% was authorized for January 2013; a COLA of 1.58% was authorized for January 2014; a COLA of
1.92% was authorized for January 2015; a COLA of 1.08% was authorized for January 2016; a COLA of
1.76% was authorized for January 2017, a COLA of 2.74% was authorized in 2018, a COLA of 3.37% was
authorized in 2019, a COLA of 2.67% was authorized in 2020, a COLA of 1.91% was authorized in 2021, and
a COLA of 2.5% was authorized for 2022, 2023, and 2024.

FINANCIAL IMPLICATIONS:

A COLA can be granted at the Commissions’ discretion. If a COLA is granted, it be applied to the pay period
starting January 12, 2025. The adopted FY24/25 budget included a COLA of 5.0% for the period January 2025
to June 2025. The proposed Salary Schedule for 2025 is attached as Item 7a.

Kris Curtis, Controller

Page 1 of 1




EMPLOYEE SALARY AND BENEFIT POLICY

SALARY CLASSIFICATIONS AND SALARY RANGES

EFFECTIVE FOR PAYPERIOD STARTING 1/12/25%*

ITEM 7a

Position/Title Salary Range Hourly Basis (based on 1950 annual hours)
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Administrative Support | $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 $22.65 $23.78 $24.97 $26.22 $27.53 $28.91
Administrative Support 11 $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 $28.23 $29.64 $31.13 $32.68 $34.32 $36.03
Administrative Support I11 $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 $33.99 $35.69 $37.48 $39.35 $41.32 $43.39
Program Officer | $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 $35.63 $37.42 $39.29 $41.25 $43.31 $45.48
Program Officer 11 $90,497.62 $95,022.50 $99,773.63] $104,762.32] $110,000.44] $115,500.46 $46.41 $48.73 $51.17 $53.72 $56.41 $59.23
Program Officer 111 $108,120.74] $113,526.78] $119,203.12] $125,163.28] $131,421.42] $137,992.48 $55.45 $58.22 $61.13 $64.19 $67.40 $70.77
Evaluation Officer/PACM $100,692.97] $105,727.60] $111,014.01] $116,564.70] $122,392.96] $128,512.59 $51.64 $54.22 $56.93 $59.78 $62.77 $65.90
Controller $110,893.67] $116,438.36] $122,260.28] $128,373.29] $134,791.96] $141,531.55 $56.87 $59.71 $62.70 $65.83 $69.12 $72.58
Executive Director $149,391.59] $156,861.18] $164,704.22] $172,939.44] $181,586.40] $190,665.73 $76.61 $80.44 $84.46 $88.69 $93.12 $97.78
* Reflects a 4.0% COLA
EFFECTIVE FOR PAYPERIOD STARTING 1/1/24*
Position/Title Salary Range Hourly Basis (based on 1950 annual hours)
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Administrative Support | $42,468.81 $44,592.25 $46,821.86 $49,162.95 $51,621.10 $54,202.16 $21.78 $22.87 $24.01 $25.21 $26.47 $27.80
Administrative Support 11 $52,934.58 $55,581.32 $58,360.38 $61,278.41 $64,342.32 $67,559.42 $27.15 $28.50 $29.93 $31.42 $33.00 $34.65
Administrative Support I11 $63,739.79 $66,926.76 $70,273.10 $73,786.76 $77,476.09 $81,349.90 $32.69 $34.32 $36.04 $37.84 $39.73 $41.72
Program Officer | $66,815.27 $70,156.02 $73,663.83 $77,347.02 $81,214.37 $85,275.09 $34.26 $35.98 $37.78 $39.67 $41.65 $43.73
Program Officer 11 $87,016.94 $91,367.79 $95,936.18] $100,733.00] $105,769.65 $111,058.13 $44.62 $46.86 $49.20 $51.66 $54.24 $56.95
Program Officer 111 $103,962.25] $109,160.37] $114,618.38] $120,349.31] $126,366.75] $132,685.08 $53.31 $55.98 $58.78 $61.72 $64.80 $68.04
Evaluation Officer/PACM $96,820.16] $101,661.15] $106,744.24] $112,081.44] $117,685.54] $123,569.80 $49.65 $52.13 $54.74 $57.48 $60.35 $63.37
Controller $106,628.53] $111,959.96] $117,557.96] $123,435.86] $129,607.65] $136,088.03 $54.68 $57.42 $60.29 $63.30 $66.47 $69.79
Executive Director $143,645.76] $150,828.06] $158,369.44] $166,287.92] $174,602.31] $183,332.43 $73.66 $77.35 $81.22 $85.28 $89.54 $94.02

* Reflects a 2.5% COLA




ITEM 8

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, January 27, 2025

SUBJECT: Contract Amendment: Lindsay Bellows dba Heart of Strategy Inc. for
Strategic Plan Implementation Support

POSSIBLE ACTION:

Approve and authorize the Executive Director to execute an amendment to the FY 24/25 Agreement with
Lindsay Bellows, dba Heart of Strategy, Inc. from an amount not-to-exceed $25,120 to $65,080 (an increase
of $39,960) for Strategic Plan Implementation Support.

Commissioners Recusals: None

SUMMARY/DISCUSSION:

In 2021, Lindsay Bellows, dba Heart of Strategy, Inc., was selected via an RFQ to provide FSMC with
strategic planning and funding process support. Most recently, she was contracted to provide support the
rollout of the Strategic Plan, alignment of programmatic staff roles and support onboarding new staff. While
the dates on the contract went through June of 2025, the activities did not. The timing for the hiring of the
Director of Programs, the additional support needed for developing the CalAIM program and aligning it with
our existing Strong Start Partnership, supporting some of the internal and external REDI activities in the
absence of a REDI director and supporting the integration of the mental health, program and ops work
occurring at the agency, has led to an increased need for technical assistance. L Bellows will also be
conducting both the staff and commission advances (retreats). Therefore, additional support in the amount of
up to $39,960 is requested through June 2025.

Lindsay Bellows has 20 years of experience serving as a strategy consultant, facilitator, and thought partner for
organizations in private industry, government, and the social sector. She has worked with the First 5 Association,
First 5 Nevada, and the San Joaquin Community Foundation. She was the lead strategist on the consulting team
that created the strategic framework for the First 5 Network. The establishment of the Network moved the First 5
Association, the First 5 California State Commission, and the 58 counties to a place of understanding our collective
strength. Most recently, she led FSMC through a successful Strategic Planning process resulting in the 2023-2029
Strategic Plan Framework.

FINANCIAL IMPLICATIONS:

The amount requested for this contract will be included in the proposed FY24/25 Budget Revision within the
Strengthen Connections area of focus and the contract will be executed using a sole source process
exemption. There are unspent funds in other budget lines such as the REDI budget line that can cover this
cost.

Francine Rodd, Executive Director
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ITEM9

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, January 27, 2025

SUBJECT: Contract Amendment Authorization: WestEd Early Childhood
Intervention for Mental Health and Inclusion for Infant-Family Early
Childhood Mental Health IFECMH) Trainings

POSSIBLE ACTION:

Approve and authorize the Executive Director to amend the agreement with WestEd to increase the total
contract amount by up to $50,000 (increasing the total not-to-exceed amount to $410,000 from $360,000 for 2
years) for Infant-Family Early Childhood Mental Health (IFECMH) Trainings on special topics.

Commissioner Recusals: Relindis Diaz

BACKGROUND

First 5 Monterey County (FSMC) Infant Family Early Childhood Mental Health (IFECMH) Training is
designed to strengthen a diverse workforce of Monterey County partners across systems serving children,
prenatal through age five, and their families. WestEd has been providing the FSMC IFECMH Trainings,
aligned with state IFECMH guidelines, since 2012.

Recent changes in federal immigration policy and rhetoric have sown fear in local immigrant communities,
especially among families with mixed documentation or undocumented status. As a result, many state and
local organizations have stepped up to ensure that community members know their rights and have knowledge
of and access to legal resources. Young children are also impacted by the anxiety in the community and have
unique mental health and developmental needs when confronted with fear and trauma. Providers need
resources and guidance to be better equipped to help parents and caregivers understand these developmental
needs; have conversations with young children on topics that may be scary, both for the child and the adult;
and recognize how fear and trauma may present in young children.

Through conversations with community partners, First 5 Monterey has identified two areas of community need
where it is uniquely positioned to provide support. These areas are: 1) helping providers and caregivers to
support young children who may be experiencing fear or anxiety, and 2) supporting providers to share
information on immigrant rights and resources, such as the red cards and family plans, in ways that are attuned
to the families’ situations and avoid retraumatizing language and actions. In order to support these emerging
community needs, First 5 Monterey will partner with WestEd, our current IFECMH provider, to develop and
deliver an IFECMH training on special topics related to supporting the mental health of providers, parents, and
young children. The training(s) would focus on equipping providers who work with families with young
children to deliver information and resources through strengths-based facilitation that promotes community
connection and healing and avoids causing panic. Development of the training will begin immediately upon
approval and execution of the contract amendment.

This request aligns with multiple components of the FSMC Strategic Plan Framework for July 2023 — June
2029, adopted in December 2022, including “PRIORITY A: Ensure that young children and families furthest
from opportunity and most impacted by systems’ inequities are at the center of FSMC’s work,” and
“PRIORITY D: Build capacity with services providers, administrators and families.”
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IFECMH training fosters relationship-based family-focused treatment and connection across diverse service
providers in Monterey County. All offerings align with trauma- and diversity informed care and principles as
well as race, diversity, equity and inclusion (REDI) mental models. Consideration is specifically held for

the struggles, discrimination and injuries that have occurred to populations in the Salinas Valley. The training
program is free for those who work with children prenatal through age five and their families in Monterey
County.

TRAINING PROVIDER

WestEd ECIMHI, via a sole source exception, is contracted to provide activities aligned with the Revised
Training Guidelines and Personnel Competencies for Infant-Family and Early Childhood Mental Health.

The WestEd Scope of Work includes:

e project management and budget oversight;

e contracting with qualified trainers;

e engagement with trainers to develop and implement activities;

e quality assurance through review and formatting of all materials;

e administrative coordination (including creating and administering email groups for each of the
activities; virtual technology support; communications and enrollment support; attendance records,
CEUs, etc.);

e co-designing evaluation frameworks with the First 5 Director of Evaluation and Learning; and

e managing forms and processes for all data collection and evaluation effort.

FINANCIAL IMPLICATIONS:

The amount requested will be drawn from the Emerging Opportunities line item in the Program and Services
Budget and the REDI Area of Focus. No additional funds are needed at this time.

Ramona McCabe, Director of Programs

Francine Rodd, Executive Director
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