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FIRST 5 MONTEREY COUNTY
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, February 24, 2025 

SUBJECT: Executive Director Report by Strategic Plan Priorities 

POSSIBLE ACTION: 

No action to be taken. 

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

This update will highlight key activities accomplished since the last Commission meeting and is organized in 
alignment with our Strategic Plan Priorities: 

 Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

• Collaboration continues with the Health Department on cross-agency REDI efforts. An item is on the
agenda for a contract amendment for consultant Ratnesh Nagda to continue curriculum refinement
and implementation of a Train the Trainer program in coordination with Rosemary Soto.

• F5MC Immigration Rights work continued with ED Rodd; Policy, Advocacy, and Communications
Director, Nina Alcaraz; and Director of Programs, Ramona McCabe participating in 3 immigration
justice groups in the county/tri-county area.  F5MC’s role is focused on supporting children, families,
and providers with culturally affirming mental health and wellness practices.  Staff participation has
included: Monterey County Adhoc Immigration Rights Committee (BOS committee); Monterey
County Immigration Coalition (CBO coalition); the Tri-County group convened by Community
Action Board (CAB) of Santa Cruz called the North Central Coast Immigration Coalition; Know
Your Rights and Legal Observer trainings; and planning for Train the Trainer events for Know Your
Rights and Child Care Plan preparedness.  Staff has also designed a toolkit for parents focused on the
0-5 population and tips for providers on healing centered approaches to implementing training events.

 Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

• Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

• F5MC will be keeping a close eye on immigration policy changes and their impact on our families
and will seek your thoughts on what you are hearing from your vantage point during the
Commissioner comment section of every meeting.  F5MC is also closely connected to the
programmatic and policy staff at the Association and will continue to weigh in, learn from, and
support statewide advocacy through the Association.

 Priority C: Make connections and enhance family access to integrated and collaborative services.

• Learning Groups and Managers meetings are continuing to support communication and cross- 
collaboration among the Funded Partners. The focus of the meetings has definitely changed to one of
supporting families and providers surrounding the changes around federal immigration policy.
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• In addition to providing more meeting times with our mental health consultants and developing and
sharing the toolkit and other resources, F5MC also plans on providing Know Your Rights training for
our Funded Partners and has ordered and provided age-appropriate books that support a culturally
affirming approach.

 Priority D: Build capacity with service providers, administrators, and families as they support
young children.

• Existing IFECMH trainings continue to support community providers and F5MC Funded Partners
with changing realities.  In addition, a training series is being planned for March/April that will
specifically address mental wellness and immigration.

 Priority E: Learn together with partners and community to continuously improve the programs
and systems serving families.

• Five staff and Commissioner Relindis Diaz attended the First 5 Annual Summit in San Diego on
February 10th – 12th. N. Alcaraz presented on the work of the Central Coast Early Childhood
Advocacy Network.

 Priority F: Support F5MC programs and operations with activities and deliverables that drive
organizational success

• Strategic Plan Connection: Lindsay Bellows continues to support the implementation of the Strategic
Plan and connect the work of program with operations and mental wellness.

• Operations: The Big Lil staff were in the office February 18th - 20th.

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications from this discussion. 
_________________________ 

Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY

BOARD BRIEFER  
MEETING:  Regular Commission Meeting – Monday, February 24, 2025 

SUBJECT: Policy, Advocacy, and Communications Monthly Report 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

Federal Updates: 

• There are many concerns coming out of the federal government. Regarding legislation, Congress

wants to use a reconciliation package approach to pass bills with simple majority, especially as it

relates to federal health legislation with an estimated $2.3 trillion in cuts proposed over next 10

years for Medicaid alone. Other funding cuts being considered would jeopardize not just

Medicaid, but also SNAP, and other key programs. The First 5 Association and other partners

are keeping a close eye on opportunities for advocacy efforts.

State Updates: 

• AB 49 (Muratsuchi) School sites and day care centers. AB 49, as currently introduced, would

prohibit, except as required by state or federal law or as required to administer a state or federally

supported child care program, employees of a day care center from allowing an officer or employee

of ICE to enter the site of the day care center for any purpose without providing valid identification,

a written statement of purpose, a valid judicial warrant, and receiving approval from the director of

the day care center or their designee. The bill would require the day care center, if the officer or

employee of ICE meets those requirements, to limit access to facilities where children are not

present. This language would mirror current law for school sites.  F5MC is working with the First 5

Association to request an amendment to the bill that would also make it applicable for licensed

family child care sites.

• Diaper Access Initiative in Budget: The Governor included $7.4 million in the FY 25-26 budget

and $12.5 in the FY 26-27 budget to provide a three-month supply of diapers to families of

newborns, regardless of income. The program aims to provide an estimated 40 million diapers this

year and 80 million next year. Diapers are not covered by food stamps and this is an attempt to

address diaper affordability. The funding would be allocated to the Department of Health Care

Access and Information.

Local Updates: 

• Parent Power Summit: The Central Coast Early Childhood Advocacy Network will present the

6th annual 2025 Parent Power Summit in March.  The bilingual community event will focus on

child care advocacy with connection to other community concerns including immigration.

Assemblymember Pellerin will give a keynote address and there will be a panel of representatives

from the offices of Speaker Rivas and Assemblymember Addis. Please join us!

▪ Saturday, March 1, 2025

▪ 9:00am - 2:30pm In-person (Session begins at 10:00)

▪ Live Oak Elementary School, 1916 Capitola Rd, Santa Cruz, CA 95062

https://leginfo.legislature.ca.gov/faces/billCompareClient.xhtml?bill_id=202520260AB49&showamends=false
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• Parents as Experts: Aligning State and Local Child Care Policies with Family Needs in

Monterey County: First 5 Monterey County worked with the California Budget and Policy Center

on a new report, Parents as Experts: Aligning State and Local Child Care Policies with Family

Needs in Monterey County. The report shines a spotlight on the critical child care challenges faced

by families in Monterey County. Developed with the support of Centro Binacional para el

Desarrollo Indígena Oxaqueño and with insights from local parents, the report underscores the

urgent need to tailor child care policies to meet the diverse needs of families.

COMMUNICATIONS: 

• Supporting Immigrant Families Toolkit: With the growing need for information, we have put

together a toolkit with resources for families with young children around immigration: Supporting

Immigrant Families Toolkit. It is a living document so, please share feedback with us important,

new resources for families.  Because of the large number of resources available, we have sought to

prioritize and curate the necessary information for families with children ages 0-5.

FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 

______________________________ 

Nina Alcaraz, Director of Policy, Advocacy, and Communications 

https://calbudgetcenter.org/resources/investing-in-families-expanding-child-care-access-in-monterey-county/
https://calbudgetcenter.org/resources/investing-in-families-expanding-child-care-access-in-monterey-county/
https://www.first5monterey.org/community-resources.htm
https://www.first5monterey.org/community-resources.htm
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FIRST 5 MONTEREY COUNTY

BOARD BRIEFER  
MEETING:  Regular Commission Meeting – Monday, February 24, 2025 

SUBJECT: State of Systems Report Presentation 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

The State of Systems report is in the final stages of completion. Waltz Creative is currently finalizing graphs to add 
to the report and make some additional tweaks before the report is finalized. Staff will provide Commissioners with 
a brief overview of the report and its sections.  The Executive Summary is included as Item 3a.

What is the State of Systems for Monterey County Children report? 

"The State of Systems in Monterey County: An Examination of Supports for Children Prenatal to Five" looks at local 
data to encourage people in Monterey County to think about how they can help support the healthy growth of 
children, starting before birth. In 2022, less than one-third of kindergarteners met the expected developmental levels 
for math, reading, self-control, social-emotional skills, or physical development. Although this is better than in past 
years, there is still a lot of work to do. The key factors that affect kindergarten readiness are linked to the well-being 
of children, their parents, and other caregivers in their lives. Their well-being, in turn, depends on how well our 
social, economic, health, and education systems work. 

By looking at the trends in these systems over the past decade, we can find out what we are doing well in supporting 
young children and families and identify where we need to improve. The report aims to shift the focus from blaming 
children and families for their challenges to looking at how systems and community leaders can work together to 
address the root causes and support children’s development. This benefits everyone in the community. 

The report suggests that making changes in five main areas will have the biggest impact on helping kids grow up 
healthy and ready for school: Family Financial Stability, Family Health Care, Nutrition and Physical Activity, Early 
Care and Education, and Family Supports. 

FINANCIAL IMLICATIONS: 

There are no immediate financial implications to this discussion. 

______________________________ 
Jenn Rigney, Director of Evaluation and Learning 
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EXECUTIVE SUMMARY 

The State of Systems in Monterey County: An Examination 
of Supports for Children Prenatal to Five presents trends in 
local data to inspire Monterey County stakeholders to address 
the question “how do we each understand our part in supporting 
the healthy development of children, starting prenatally, and 
collectively do better?” According to data collected in 2022, less 
than one-third of kindergarten children met the expected levels of 
development for math, literacy, self-regulation, social-emotional 
skills, or physical development. While this is an improvement 
over past years, the data indicates we have a long way to 
go. The most important drivers of kindergarten readiness are 
those that impact child and family well-being, which depends 
on the functioning of our broader social, economic, health, 
and education systems.1 By understanding trends in the systems 
supporting children over the last decade, we can better identify 
the strengths in the ways we support young children and families 
and suggest areas of opportunity for improvement. 
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System Performance for Children 
Ages Prenatal to Five
Shifting systems to better support children ages prenatal to five in 
the following five areas will have the greatest impact on healthy 
child development, including school readiness. 

1. Family Financial Stability

2. Family Health Care

3. Optimal Nutrition

4. Early Care & Education

5. Family Support Services
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1. Family Financial Stability

As a result, this report  
emphasizes three goals to  
support community readiness:

 Goal 1
Increase availability of 
jobs in Monterey County 
that pay a living wage and 
provide benefits and job 
stability (including jobs that 
are traditionally underpaid/
undervalued to provide 
stability to families).

 Goal 2
Increase access to family 
stability programs and ensure 
programs provide enough 
resources to meet families’ 
ability to thrive.

 Goal 3
Improve housing conditions 
for families with children 
prenatal to five. 

Poverty has the largest impact on child outcomes when experienced 
during the first five years of life, yet children ages 0–5 are more likely 
to experience poverty than at other ages.2 Public programs that aim to 
reduce earning instability (e.g., fair scheduling laws, paid sick leave), 
stabilize families’ income (e.g., CalFresh, cash aid, universal basic 
income), create consistency in developmental contexts (e.g., housing 
programs, reliable child care), and build family and community capacity 
to prevent/adapt to economic instability will benefit children’s healthy 
development and readiness for school.3 Here are some key data points 
related to family financial stability in Monterey County 

• In 2023, 64% of households with children under six had incomes
below what was needed to meet basic needs.4

• In 2022, more than two-thirds of children were in families without
secure employment.5

• As of 2021, most of the available jobs are not jobs that pay a living
wage, with benefits and job stability.6

• The proportion of children aged 0–5 supported by Medi-Cal has
increased over the last decade while the proportion of children
aged 0–5 supported by CalWORKs has declined.7

• Across multiple indicators, children live in worse housing conditions
than most other areas of the state.8
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2.	 Family Health Care

Families need access to excellent prenatal care and primary care 
within medical settings that are comprehensive, compassionate, 
culturally affirming, and family centered. Early and regular prenatal 
visits are associated with better birth outcomes, reducing the risk of 
complications such as preterm birth, low birth weight, and perinatal 
mortality.9 Children receiving their recommended well-child visits are 
more likely to be ready for school.10 Infants and toddlers experience 
more rapid growth and development than at any other time in their lives 
so addressing health needs in this narrow window is critical. Here are 
some key data points related to family health care in Monterey County: 

•	 Rates of low birth weight have increased over the last decade.11 

•	 Higher percentages of birthing parents accessed early and 
adequate prenatal care over the last decade; however, disparities 
persist and worsened in some cases.12

•	 In 2022 infants and toddlers with Medi-Cal were less likely than 
other age groups to receive all the preventative services they were 
entitled to, though more children with Medi-Cal are receiving their 
well-child visits than they were a decade ago.13 

•	 In 2019 Monterey County ranked second out of all counties  
in the percentage of children (80%) screened for lead by their 
second birthday.14

As a result, this report  
emphasizes two goals to  
support community readiness:

 Goal 1
Increase early and adequate 
prenatal care access for 
birthing parents, with specific 
emphasis on teen, Black, and 
Indigenous parents and those 
without a high school degree. 

 Goal 2
Increase rates of young 
children with Medi-Cal who 
receive all their preventative 
health care services (including 
well-child visits, immunizations, 
and developmental and 
other health screenings), with 
specific emphasis on one- and 
two-year-olds.



8 The State of Systems in Monterey County: An Examination of Supports for Children Ages Prenatal to Five

As a result, this report  
emphasizes two goals to  
support community readiness:

 Goal 1
Increase access to nutrition 
support programs among 
families, especially for 
pregnant women, and two-, 
three-, and four-year-olds. 

 Goal 2
Increase access to  
affordable, healthy foods for 
all child care programs. 

Although optimal nutrition is important for everyone, it’s particularly 
important for communities to ensure that birthing parents and children 
under five receive optimal nutrition due to the rapid development 
that happens during this time.15 Food insecurity in early childhood is 
predictive of lower cognitive and social-emotional skills in kindergarten—
particularly food insecurity experienced in infancy and toddlerhood.16 
Nutrition assistance programs—such as CalFresh and WIC—are crucial 
for food insecure children in Monterey County. CalFresh and WIC have 
been successful in enrolling children in services early, but there are likely 
more children who could benefit from both programs.17 Here are some 
key data points related to optimal nutrition in Monterey County: 

•	 In 2022, 18% of children were food insecure.18

•	 In 2023, the percentage of all children aged 0–5 served  
by CalFresh (41%) was similar to the percentage served  
a decade earlier.19

•	 In 2021, 44% of all infants were enrolled in CalFresh by their first 
birthday—a larger proportion than in California at large and an 
increase from the decade prior.20 

•	 The rate of child care facilities participating in the Child and Adult 
Care Food Program declined over the last decade, though rates for 
Monterey County are better than for California at large.21 

3.	 Optimal Nutrition 
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4.	 Early Care & Education

Early care and education programs serve families in multiple ways: 
to support both parental employment (family financial stability) and 
child development. However, the extent that early care and education 
programs adequately support both those purposes varies greatly. 
Children and families need high-quality care as early as possible. 
High-quality child care for infants and toddlers is just as important as 
preschool and pre-kindergarten in supporting school readiness.22 Here 
are some key data points related to early care and education  
in Monterey County: 

•	 In 2022 there were enough licensed care spaces for only about 
one-quarter of children aged 0–5 and fewer total slots compared 
with 2012.23

•	 Data from 2019–2022 show that most children who qualified for 
subsidized care were not able to access it—the gap for infants and 
toddlers was even wider.24

•	 As of 2020, only 38% of three- and four-year-olds were enrolled in 
preschool or transitional kindergarten.25

•	 In 2022, over three-quarters of elementary school principal survey 
respondents viewed preschool through third grade alignment as 
a clear and explicit priority—though only one-third of elementary 
schools had been able to establish formal partnerships with the 
primary early care and education programs that send children to 
their school. 

As a result, this report  
emphasizes four goals to  
support community readiness:

 Goal 1
Increase the availability of 
public and private funding 
for early care and education 
programs and providers, and 
the infrastructure around them. 

 Goal 2
Support the quality of early 
care and education programs 
and services. 

 Goal 3
Increase coordination 
between early childhood 
programs and  
elementary schools. 

 Goal 4
Build a cohesive system of 
career pathway and business 
support for early child care 
and education programs  
and providers. 
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As a result, this report  
emphasizes three goals to  
support community readiness:

 Goal 1
Increase the reach of 
integrated family support 
services for children prenatal 
to five. 

 Goal 2
Ensure children with 
developmental delays are 
connected to services as  
early as possible. 

 Goal 3
Increase family access to a 
relational health workforce—
providers across the sectors 
serving children prenatal to 
five who can support healthy 
relationships and overall  
well-being of children 
and families who have 
experienced loss, trauma,  
and other adversities. 

Young children’s well-being is directly tied to the well-being of their parents 
and other caregivers. Having what the American Academy of Pediatrics 
calls “safe, stable, and nurturing relationships” with primary caregivers 
helps infants build a sturdy brain architecture that promotes optimal 
learning and development.26 These safe, stable, and nurturing relationships 
(“nurturing relationships”) can also buffer young children from the adverse 
effects of stressors.27 Parents also need reliably responsive and supportive 
relationships to avoid the stressors that impact their children. When systems 
take responsibility for the conditions that produce hardships at the family 
level and provide needed supports, they enable parents to better focus on 
providing nurturing relationships with their young children.28 High-quality 
support services for families focus on promoting early relational health 
via culturally responsive and strengths-based programming as well as 
connection to community resources. 

Additionally, parenting development programs that support nurturing 
parent-child relationships have been shown to promote healthy parent-child 
attachment and are linked to improved outcomes for children’s cognitive, 
language, motor, and socioemotional development.29 Because relational 
health is crucial for both parents and children, providers working with young 
children across all sectors and systems need the knowledge and skills to 
support nurturing relationships, not just between parents and children but 
also between themselves and the parents and children they serve. 

5.	 Family Support Services 
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Here are some key data points related to family support services in Monterey County: 

•	 Developing more holistic and integrated services to support families with complex needs at a time of 
declining Tobacco Tax funds meant that First 5 Monterey County served fewer parents and children in 
the 2017–2023 funding cycle than in the past.

•	 As of 2022, 80% of children who could benefit from home visiting were not receiving these services.30 

•	 As of 2022, the majority of elementary schools reported offering family support services to children 
aged 4 and up; however, most did not offer these services for families with children under 4 (based on 
survey responses).

•	 Infants and toddlers are likely not receiving the early intervention services they need. In FY 20/21, 
3.98% of the 0–3 population in the region were served by Early Start.31 

•	 As of 2022, there was a severe shortage of child psychiatrists, a starting place for understanding the 
lack of mental health providers trained to work with young children in the county.32

Healthy development in the first five years, including school readiness, depends 
on the holistic well-being of children and families. Consequently, addressing 
gaps in child and family well-being involves the whole community, spanning 
specialties, systems, and services, and including lawmakers, administrators, 
neighbors, family, and friends. Together we can develop and implement 
the strategies that will meet our shared aspirations for thriving children and 
a thriving Monterey County. Each section in the full report includes specific 
recommendations to address the priority goals. 

5 .  F A M I L Y  S U P P O R T  S E R V I C E S  ( C O N T . )

Summary G O A L S  &  R E C O M M E N D A T I O N S 
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FIRST 5 MONTEREY COUNTY
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, February 24, 2025 
SUBJECT: First 5 California Annual Report for FY 2023-24 

POSSIBLE ACTION: 
a. Hold Public Hearing

b. Accept First 5 California Annual Report for FY 2023-24

Commissioner Recusals: None 

BACKGROUND: 

The First 5 California State Commission approved the FY 2023-24 First 5 California Annual Report on January 
30, 2025.  Prop 10 legislation also requires County Commissions to hold a Public Hearing to accept the First 5 
California Annual Report.   

The California Children and Families Act of 1998 (the Act, in Health and Safety Code, Section 130150) states 
F5CA shall: 

Conduct an audit and prepare a written report on the implementation and performance of the state 
commission functions during the preceding fiscal year, including, at a minimum, the manner in which 
funds were expended and the progress toward, and the achievement of, program goals and objectives. 

The Act also states: 
The written report shall include a listing, by category, of the aggregate expenditures on program areas 
funded by the state and county commissions pursuant to the purposes of this Act, according to a format 
prescribed by the state commission. 

Highlights:  

The State Commission is currently implementing their FY 2019–2024 Strategic Plan, which includes:  

Vision Statement: California’s Children receive the best possible start in life and thrive. 

Mission Statement: Convene, partner in, support, and help lead the movement to create and implement a 
comprehensive, integrated, and coordinated system for California’s children prenatal through 5 and their 
families. Promote, support, and optimize early childhood development. 

North Star Statement: Trauma-informed, healing-centered, and culturally responsive systems promote the 
safe, stable, nurturing relationships and environments necessary to eliminate inequities and ensure healthy 
development for all children. 

Audacious Goal: In a generation, all children 0–5 will have the safe, stable, nurturing relationships and 
environments necessary to achieve healthy development. 

In FY 2023-24, First 5 California received $67.5 million from Prop 10 revenues, and county commissions 
received $270.3 million, in Proposition 10, Proposition 56 (backfill), and California Electronic Cigarette Excise 
Tax (CECET) revenues. 

New investments include: 
• $57 million for the next iteration of First 5 California’s public education and awareness campaign

around Adverse Childhood Experiences (ACEs) and toxic stress.
• $15 million for the award-winning Kit for New Parents which focuses on hard-to-reach and low- 

income families, providing key information and resources for parents, grandparents, and caregivers.
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• $2.5 million to fund Kick It California, an ongoing tobacco education and cessation helpline that
provides evidence-based tobacco cessation services to help users who are pregnant, or parents and
caregivers of children ages 0–5.

Continued Investments:

In addition to new investments approved in FY 2023–24, several investments approved in previous years 
continued to be implemented this year, including: 

• The Stronger Starts public education and awareness campaign continued its messaging around ACEs
and toxic stress response for families and caregivers of young children.

• IMPACT Legacy, which represents a continued commitment to the innovative First 5 IMPACT
approach to quality improvement and professional development systems for early learning and care
providers, completed its first year. Funding was awarded to 10 regional grantees while continuing to
fund all 58 counties and the Tribal Child Care Association of California.

• Twenty-one small population counties continued to receive base funding through the Small Population
County Funding Augmentation (SPCFA) to support county commission activities needed for
Proposition 10 to be a statewide effort that promotes, supports, and improves the early development of
children ages 0–5.

• Refugee Family Support grantees provided focused county-level support for child care, family supports,
and resettlement coordination for Afghan and other refugee communities through activities such as
socio-cultural adjustment and systems navigation, short-term emergency child care, and emergency
housing.

• Nine regions were granted funding for regional technical assistance for home visiting coordination and
integration under the Home Visiting Regional Technical Assistance Grants in much the same way that
IMPACT Legacy regionalized funding for IMPACT consortia is being implemented.

There are several wonderful photos from Monterey County in the report.  They have our logo on them so you 
can’t miss them! 

Due to its size, the full report is not attached and can be found at: 
https://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/FY%202023-
24%20Annual%20Report_Final.pdf  

FINANCIAL IMPLICATIONS: 
Prop 10 legislation requires County Commissions to hold a public hearing to accept the First 5 California 
Annual Report prior to the county receiving continuing allocations.  

____________________________________ 

Francine Rodd, Executive Director 

https://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/FY%202023-24%20Annual%20Report_Final.pdf
https://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/FY%202023-24%20Annual%20Report_Final.pdf
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REGULAR COMMISSION MEETING MINUTES 
Monday, January 27, 2025 at 9:00 a.m.   

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

Call to Order: Chair Lopez called the meeting to order at 9:06 a.m. 

Pledge of Allegiance: Executive Director Francine Rodd led the Pledge of Allegiance. 

Roll Call: A legal quorum was present.  

Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra (Secretary), Relindis Diaz, Roderick 
Franks, Monica Lal, and Miriam Mendoza-Hernández. 

Commissioners absent: Caryn Lewis (Vice-Chair) 

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Nina 
Alcaraz, Director of Policy, Advocacy, and Communications; Rebeca Zuniga, Communications Coordinator; 
Kris Curtis, Controller; Ana Duran, Finance Assistant; Carlos Vera, Data & Evaluation Specialist; Sonja 
Koehler, Bright Beginnings Director; Iris Gamez, Bright Beginnings Community Outreach, Inclusion, and 
Advocacy Coordinator; Eilleen Villegas, Program Support; Cristina De Orta, Program Support; and Joanna 
Jensen, Administrative Manager (Recorder) 

Additions or Corrections: Item 9 (contract amendment for WestEd Early Childhood Intervention) was added 
after approval of the Agenda by the Executive Committee and within Brown Act posting regulations. The item 
was pulled from the Consent Agenda and was heard after Item 5 as an Action Item.  

Public Comment Period:  Members of the audience desiring to address the Commission may do so during this time. 
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 
questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No comments were made. 

Information Items: These are information items, no action to be taken by the Commission. 

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

F. Rodd reviewed highlights of the Briefer for Item 1.

2. Policy, Advocacy, and Communications Team Monthly Report  – Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2.

3. Bright Beginnings Report – Sonja Koehler, Director of Bright Beginnings

S. Koehler presented.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 
deliberation, and voting/referral by the Commission. 

4. First 5 Monterey County FY 2023/24 Annual Report to the Community – Nina Alcaraz, Director of
Policy, Advocacy, and Communications
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N. Alcaraz presented.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Franks to approve 
the FY 2023/24 Annual Report to the Community and authorized the Executive Director to finalize the 
Annual Report to the Community. 

5. F5MC Policy and Advocacy Platform Update – Nina Alcaraz, Director of Policy, Advocacy, and
Communications

N. Alcaraz presented.

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Diaz to 
adopt the Amended Policy and Advocacy Platform for First 5 Monterey County with incorporation of 
Commissioner recommendation to add language specifically calling out Salinas as a Sanctuary City and 
authorized the Executive Director to make additional non-substantive changes. The motion was 
unanimously approved.  

ITEM 9 was heard here. 

9. Contract Amendment for WestEd Early Childhood Intervention:

RECUSAL - Commissioner Diaz recused herself from voting on this item due to a potential conflict of
interest.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Reyes-Becerra
to approve and authorize the Executive Director to amend the agreement with WestEd Early
Intervention, Resilience, and Inclusion (EIRI) to increase the total contract amount by up to $50,000
(increasing the total not-to-exceed amount to $410,000 from $360,000 for 2 years) for Infant-Family
Early Childhood Mental Health (IFECMH) Trainings and consultation on special topics. The motion was
unanimously approved (5-aye, 1-recusal).

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one 
motion followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff 
request specific items be removed from the consent calendar for separate discussion and action. Any agenda item 
removed will be voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Mendoza-Hernández 
to Approve the Consent Agenda Items. The motion was unanimously approved.  

6. December 2, 2024 Regular Commission Meeting Minutes – APPROVED

7. Cost of Living Allowance (COLA) – APPROVED COLA of 4% effective for the first full payroll
period in January 2025.

8. Contract Amendment for Lindsay Bellows, dba Heart of Strategy, Inc: APPROVED and
AUTHORIZED the Executive Director to execute an amendment to the FY 24/25 Agreement with
Lindsay Bellows, dba Heart of Strategy, Inc. from an amount not-to-exceed $25,120 to $65,080 (an
increase of $39,960) to provide Strategic Plan Implementation support.

Commissioner Comments/Announcements – All Commissioners 
Receive Commissioner reports/updates on items relevant to early childhood development. 

• Commissioner Mendoza-Hernández  - Thanked staff for reports and for sharing the impact of the work
being done that is not easily measured.

• Commissioner Reyes-Becerra – Expressed thanks for very purposely focusing on immigrant rights.
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• Commissioner Franks - Expressed appreciation for how everything presented reflected back in the
strategic objectives of the agency.

• Commissioner Lal - Expressed appreciation for being part of the Commission and how she can clearly
express to others the work she is part of at First 5. In addition, she extended an invitation to a
presentation on the impacts the military has on our local economy.

• Chair Lopez - Expressed Appreciation of Monterey County’s approach to being a welcoming county and
the Commission’s approach to supporting the community.

Closed Session: The Commission will meet in closed session to discuss matters involving pending litigation or 
personnel, pursuant to Government Code section 54957 

10. Public Employee Performance Evaluation
Title: Executive Director

The Commission recessed to Closed Session at 10:43 a.m. and returned to Open Session at 11:15 a.m.

Chair Lopez reported that no reportable action was taken.

Adjournment: Chair Lopez adjourned the meeting at 11:16 a.m. 



February 2025 Summary 

Recent News 
Championing Child Care 

● Start-up support for home-based licensed child care:
○ New Nurture Cohort starting February 24th: Several Mamas participating in the next virtual

Nuture Cohort to license their child care home. Conducting pre-workshop onboarding to ensure
they are prepared and technically set up to participate.

○ Partnerships:
■ Met with Wells Fargo to discuss opportunities in the region to invest in child care

businesses. Meeting organized by MBEP, including: Ventures, Monterey County
Business Council, El Pajaro CDC, Bright Beginnings, MBEP.

■ Met with the Mission Community Services Partnership to discuss expansion of their start
up program in Monterey County.

■ Discussed promotora model with Futuro (of Ventures), exploring administrative support
and capacity building for community-based start-up outreach.

■ Met with MBEP Housing consultant to better integrate access to child care in
countywide efforts to expand affordable housing.

■ Held ongoing monthly meeting with Child Care Planning Council, with a focus on
planning for a third Family, Friend & Neighbor Summit this summer.

● Center-based Expansion:
○ Buckhorn Early Learning Center Grand Opening: Maria Carmen Parra was a featured speaker

during the opening, attending with several Mamas and the backbone staff on February 3rd.
● Resource Flows:

○ Uplift Catalyst Grant: Received notification that we did not receive the grant to bring together
community and employer-based exploration of expanding center-based child care. However, we
have been invited to participate in a regional collaboration on information sharing around child
care in the 6 county region.

○ Second Harvest: Received donation of diapers for distribution during the Greenfield Pathway to
Early Success Resource Fair.

Centering Early Childhood in Policies and Practices 
● Director Sonja Koehler met with County of Monterey Economic Development Director Richard Vaughn

to discuss how the County can better support access to child care. Will support co-creation of a
developers guide for child care facilities, include a quarterly update on child care to the Economic
Development Committee, and will include Bright Beginnings in the next strategic planning process for
Economic Development Administration funding.

● Director Sonja Koehler and Coordinator Iris Gamez participated in the Bright Futures Leadership Forum
on February 7th, co-facilitating the community discussion on Goal 1 School Readiness.

● Director Sonja Koehler and Coordinator Iris Gamez participated in Bright Futures Strategic Planning
session on February 11th, facilitating Steering Partner discussion on Goal 1 School Readiness.

● Director Sonja Koehler supported discussion on annual data review with the Children’s Council.
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● Director Sonja Koehler, during the regular Government Affairs Committee meeting of the Salinas Valley
Chamber of Commerce on February 12th, requested support from the Chamber to co-create a
developers guide for child care facilities.

● Director Sonja Koehler participated in MPCC Membership Luncheon on January 24th.
● Mamas de Salinas Abogan submitted public comment during the County of Monterey’s Legislative

Workshop on February 7th.
● Coordinator Iris Gamez supported engagement by the Mamas in community outreach for immigrant

rights.

Sustained Engagement 
● The Mamas de Salinas Abogan continue to meet biweekly (every 2 weeks) virtually, adding two in-

person appreciation dinners. They are actively engaged in the Parent Power Summit, Maternal Mental
Health Task Force, Buckhorn Early Learning Center Community Committee, COLIBRI Child Care
Campaign, and in co-designing the promotora model for home-based child care start-ups.

● Ongoing project planning and support for: the Maternal Mental Health Task Force (last meeting January
22) and quarterly Steering Committee meeting on January 29; Early Childhood Education
Apprenticeship at Hartnell College, and the Building Safe and Thriving Communities strategic planning
process.

● Ongoing presence in Community: Monterey County Immigration Services Network of Empowerment
(CISNE), Community Alliance for Safety and Peace (CASP), Greenfield Community Collaborative, Bright
Futures Steering Partner meetings, and the Monterey County Children’s Council General Assembly &
Executive Committee. Participated in Salinas Valley Chamber Government Relations Committee and
Monterey Peninsula Chamber Economic Vitality Committee, Regions Rise Together Collaborative.
Monitored County of Monterey Board of Supervisors weekly meetings.

● Maintaining the Backbone: Conducted weekly BQuad meetings. Working with the Big Lil on developing
fiscal sponsorship MOU, new coordination processes for administrative services, and engaging
independently with the Big Lil for a new organizational plan to grow the Backbone team.

Looking Ahead 
● Pathway to Early Success Resource Fair - February 19th: The Greenfield Early Learning Partnership,

supported through Bright Beginnings, will hold its 9th annual enrollment fair, re-named as Pathway to
Early Success Resource Fair on February 19, 1:00-6:00pm at Greenfield Memorial Hall.

● Maternal Mental Health Task Force monthly meeting - virtually on February 26th, 3:30pm. March
meeting will be in person at Parenting Connection.

● Annual Report to the County of Monterey Board of Supervisors for FY 2023-2024 - Tuesday, March
11th (time TBD).

● Maternal Mental Health Forum - March 18-19th. This year, the Forum will be broadcast for all
interested.

● Maternal Mental Health Awareness Week - May 5-May 11th. A calendar of local events will be
released.

### 

ITEM 6

https://mailchi.mp/brightbeginningsmc/maternal-mental-health-webinar-series-6740802?e=d12981f4ff
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-webinar-series-6740802?e=d12981f4ff
https://us02web.zoom.us/j/86336691829
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FIRST 5 MONTEREY COUNTY
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, February 24, 2025 

SUBJECT: Contract Amendment: Biren A. Nagda (Ratnesh), as sole proprietor of 
IDEA Leadership LLC, for Implementing REDI Training of Trainers 
(TOT) curriculum for Home Visiting Practitioners and Care 
Coordinators 

POSSIBLE ACTION: 

Approve and authorize the Executive Director to execute an amendment to the existing contract with Biren 
A. Nagda (Ratnesh), as sole proprietor or IDEA Leadership LLC, to increase the not-to-exceed amount from
$34,000 to $144,00, an increase of $110,000. for the purpose of designing, implementing, and supporting a
REDI Training of Trainers for Home Visiting Practitioners and Care Coordinators. The agreement term,
currently through June 2025, will be extended through June 2026 (FY25/26).

Commissioner Recusals: Miriam Mendoza 

SUMMARY/DISCUSSION: 

This request seeks board approval for a contract amendment with Ratnesh Nagda, Founder and Principal of 
IDEA Leadership, LLC, to design, implement and provide follow-up support for a training of trainers model 
for REDI training.   

The first training based upon the curriculum developed by Mr. Nagda and Rosemary Soto, former Director 
of Racial Equity and Strategic Partnerships, Building Cultures of Community Care: Bringing Home Justice 
and Liberation with our Families took place on December 3rd and 4th , 2024. The training specifically 
focused on early childhood and the approach to home visiting, providing practitioners and Care Coordinators 
with an opportunity to deepen their understanding of historical and persistent racialized trauma. The 
workshop addressed the social conditions of families impacted by institutional and systemic racism, giving 
participants a chance to practice improved approaches centered on cultural humility and relevance in their 
service delivery and support within a home environment. It was very well received. Given our current 
context, future trainings will be even more important.   

The next steps are to: a) revise the training; b) develop a Training of Trainers (ToT) model; c) implement the 
ToT curriculum [5 day training]; d) support the new trainers in implementing the 3-day training; e) provide 
mentoring and coaching for the trainers and help establish a reflective space for those that have received the 
training.  A grant from the MC Health Department through the California Home Visiting Program (REDI 
Innovations Grant) will help offset some of the cost of this contract. The total amount of that grant is $190K 
through June 2028.   

Mr. Nagda has unique experience and knowledge in advancing racial equity and early childhood 
development. Through his work with IFECMH in Monterey County over the last 2 years, he has had an 
integral role as a coach for trainers in developing their training curriculum in a way that embeds REDI 
principles.   

He is a co-developer of the intergroup dialogue model geared toward transforming intergroup conflicts into 
greater understanding and collaborations for equity and justice. His work focuses on developing intergroup 
dialogue programs as well as equity-centered reflective practice, community healing, and social change 
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leadership development programs nationally and internationally. Mr. Nagda’s experience in coaching and 
training mental health professionals, REDI and the core principles of the Four Pivots are critical for the 
development and implementation of this Training of Trainer curriculum. Given his level of experience and 
need for the specific work, this contract will be executed as a process exemption (sole source).     

FINANCIAL IMPLICATIONS: 

The additional amount for this contract will be included in the Proposed FY24/25 Budget Revision and 
FY25/26 Budget, in the REDI Area of Focus within the Technical Assistance budget line. The expenses 
associated with this contract will be partially covered by the Monterey County Health Department REDI 
Innovation Grant.  There are sufficient funds in the REDI Budget to cover the remainder due to salary 
savings in that line item because of the vacant REDI Director position.  

___________________________________________________________ 
Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY 
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, February 24, 2025 
SUBJECT:   Contract Amendment: Monterey County Office of Education for services 

associated with the First 5 California IMPACT Legacy Grant 

POSSIBLE ACTIONS: 
Approve and authorize the Executive Director to execute an amendment to the existing FY 24/25 contract with 
Monterey County Office of Education (MCOE) from a total not-to-exceed amount of $159,837 for FY24/25 to 
a total not-to-exceed amount of $180,521, an increase of $20,684, for the purpose of implementing services 
associated with the First 5 California IMPACT Legacy Grant. The agreement term will remain unchanged. 

Commissioners Recusals: Caryn Lewis 

SUMMARY/DISCUSSION: 
Background  

On December 4, 2023, the Commission approved an amendment to the original contract for Monterey County 
Office of Education for services in alignment with the First 5 California IMPACT Legacy Grant for a total not-
to-exceed amount of $326,430 ($166,593 for FY23/24 and $159,837 for FY24/25). The amendment included 
additional funding from Monterey’s allocation for Bay Area Region Hub training and support. Some of that 
funding is now returning to the counties for equity work for FY24/25.  Therefore, the current request is to 
increase the contract with MCOE for up to $20,684 to support localized equity training (including Know Your 
Rights training). Some of the training may be contracted directly with a third party by F5MC and some through 
MCOE.  The augmentation of this contract by the full amount will allow for maximum flexibility.   

IMPACT Legacy supports a comprehensive, statewide effort to enhance the quality of early learning and care 
(ELC) environments, with a focus on addressing the needs of the whole child, including health, child 
development, and family strengthening.  IMPACT Legacy aligns with funding from the California Department 
of Education (CDE) and the California Department of Social Services (CDSS) Block Grants, including on-
going policy collaboration with CDE, CDSS, and other partners. As the state’s system is refined and functions 
shift toward sustainability, IMPACT Legacy is designed to foster an infrastructure to leverage other funding 
sources and take Quality Counts California (QCC)  into the future.   

The grant is designed to maintain current participation in QCC as well as engage new settings for three priority 
populations:  

• Programs/early educators serving infants and toddlers
• Migrant families and rural/isolated communities
• Children who are multilingual learners

Quality Matters Monterey County offers technical assistance to Centers and Family Child Care educators 
specifically focused on developing positive interactions between infants and toddlers and educators. They 
leverage a variety of hybrid (in-person and virtual) training offered by MCOE Early Care & Education 
Department focused on supporting the educators of multilingual children with various strategies and resources. 
FFNs in Monterey County serve a high proportion of agriculture and migrant families, multilingual learners and 
infants and toddlers. Providers enrolled in the IMPACT Legacy FFN project, managed by Go Kids, Inc., 
includes some FFNs that were served through IMPACT 2020 as well as expanded support to new FFN’s.  
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FINANCIAL IMPLICATIONS: 
F5MC has received the executed grant for the additional Equity funding in the amount of $20,683.37 from the 
Bay Area Regional Hub. 

_________________________ 

Francine Rodd, Executive Director 
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