IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING & ANNUAL “ADVANCE”

AGENDA
Monday, May 5, 2025 at 9:00 a.m. — 4:00 p.m.
Marina Branch Library Community Room ¢ 190 Seaside Cir. ¢ Marina, CA

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Introductions/Welcome New Commissioner Ralph Gomez Porras:

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

2. Evaluation Advisory Committee APPROVE Appointment of Commissioner, Ralph Gdmez Porras to the
Evaluation Advisory Committee.

3. Executive Director Report by Strategy — ACCEPT

4. Policy, Advocacy, and Communications Team Monthly Report — ACCEPT

5. Bright Beginnings Report — ACCEPT

6. Budget Revision for FY 2024/25 — APPROVE

7. Financial Statements for Q2 FY 24/25 (October through December 2024) — APPROVE

8. Contract Approval for FY 2025/26: Home Visiting Services through the Department of Social Services
(CalWORKSs) Home Visiting Grant — APPROVE and AUTHORIZE the Executive Director to negotiate,

execute, and amend agreements for FY 25/26, contingent upon continued funding from the Department of
Social Services for CalWORKs Home Visiting, up to the not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $404,094.
b. Go Kids, Inc. for a not-to-exceed amount of $183,000.
c. North Monterey County Unified School District for a not-to-exceed amount of $80,000.

The total for all contracts is a not-to-exceed amount of $667,094. Execution of the agreements will be
finalized pending Commission approval of the FY25/26 budget in June 2025.
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9. Contract Amendment: Holly Goldberg Consulting for Research, Data Analysis, Evaluation &
Continuous Improvement Support — APPROVE and AUTHORIZE the Executive Director to amend the
FY 24/25 contract with Holly Goldberg from a not-to-exceed amount of $44,712 to $52,000 (an increase of
$7,288 ) to provide additional Research, Data Analysis, Evaluation & Continuous Improvement Support to
Bright Beginnings through June 30, 2025.

10. Contract Approval: Funded Partners Incentives for Monterey County Health Department
Community Health Needs Assessment Survey - APPROVE and AUTHORIZE the Executive Director to
negotiate, execute, and amend agreements for FY 24/25 to support Funded Partners to facilitate responses for
the Community Health Needs Assessment survey, up to the not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $5,000

b. Go Kids, Inc. for a not-to-exceed amount of $5,000.

c. Centro for a not-to-exceed amount of $5,000.

d. North Monterey County Unified School District for a not-to-exceed amount of $5,000.

Action/Information Items: These are information items, no action to be taken by the Commission

11. F5MC 2025 Commission “Advance” — Facilitated by Lindsay Bellows, Strategic Planning Consultant
Objectives:

e Relationship Building

o Review Staff goals for FY 2025/26

e Brainstorm what success looks like in the coming year

o Annual Review of the 2023 — 2029 Strategic Plan, including review of proposed changes

e Additional information to support Commissioner orientation

Adjournment:

Upcoming Commission Meetings: Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125
Baldwin Street; Salinas

Regular Commission Meeting: Monday, May 19, 2025 at 9:00 a.m.
Finance/Personnel Committee Meeting: Friday, June 6, 2025 at 2 p.m.

Executive Committee Meeting: Monday, May 12, 2025 at 10:30 a.m.

Evaluation Advisory Committee Meeting: Wednesday, May 21, 2025 at 1:00 p.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the F5SMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@First5Monterey.org.
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