IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING & ANNUAL “ADVANCE”

AGENDA
Monday, May 5, 2025 at 9:00 a.m. — 4:00 p.m.
Marina Branch Library Community Room ¢ 190 Seaside Cir. ¢ Marina, CA

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Introductions/Welcome New Commissioner Ralph Gomez Porras:

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

2. Evaluation Advisory Committee APPROVE Appointment of Commissioner, Ralph Gdmez Porras to the
Evaluation Advisory Committee.

3. Executive Director Report by Strategy — ACCEPT

4. Policy, Advocacy, and Communications Team Monthly Report — ACCEPT

5. Bright Beginnings Report — ACCEPT

6. Budget Revision for FY 2024/25 — APPROVE

7. Financial Statements for Q2 FY 24/25 (October through December 2024) — APPROVE

8. Contract Approval for FY 2025/26: Home Visiting Services through the Department of Social Services
(CalWORKSs) Home Visiting Grant — APPROVE and AUTHORIZE the Executive Director to negotiate,

execute, and amend agreements for FY 25/26, contingent upon continued funding from the Department of
Social Services for CalWORKs Home Visiting, up to the not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $404,094.
b. Go Kids, Inc. for a not-to-exceed amount of $183,000.
c. North Monterey County Unified School District for a not-to-exceed amount of $80,000.

The total for all contracts is a not-to-exceed amount of $667,094. Execution of the agreements will be
finalized pending Commission approval of the FY25/26 budget in June 2025.
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9. Contract Amendment: Holly Goldberg Consulting for Research, Data Analysis, Evaluation &
Continuous Improvement Support — APPROVE and AUTHORIZE the Executive Director to amend the
FY 24/25 contract with Holly Goldberg from a not-to-exceed amount of $44,712 to $52,000 (an increase of
$7,288 ) to provide additional Research, Data Analysis, Evaluation & Continuous Improvement Support to
Bright Beginnings through June 30, 2025.

10. Contract Approval: Funded Partners Incentives for Monterey County Health Department
Community Health Needs Assessment Survey - APPROVE and AUTHORIZE the Executive Director to
negotiate, execute, and amend agreements for FY 24/25 to support Funded Partners to facilitate responses for
the Community Health Needs Assessment survey, up to the not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $5,000

b. Go Kids, Inc. for a not-to-exceed amount of $5,000.

c. Centro for a not-to-exceed amount of $5,000.

d. North Monterey County Unified School District for a not-to-exceed amount of $5,000.

Action/Information Items: These are information items, no action to be taken by the Commission

11. F5MC 2025 Commission “Advance” — Facilitated by Lindsay Bellows, Strategic Planning Consultant
Objectives:

e Relationship Building

o Review Staff goals for FY 2025/26

e Brainstorm what success looks like in the coming year

o Annual Review of the 2023 — 2029 Strategic Plan, including review of proposed changes

e Additional information to support Commissioner orientation

Adjournment:

Upcoming Commission Meetings: Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125
Baldwin Street; Salinas

Regular Commission Meeting: Monday, May 19, 2025 at 9:00 a.m.
Finance/Personnel Committee Meeting: Friday, June 6, 2025 at 2 p.m.

Executive Committee Meeting: Monday, May 12, 2025 at 10:30 a.m.

Evaluation Advisory Committee Meeting: Wednesday, May 21, 2025 at 1:00 p.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the F5SMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services, in
order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the last
business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@First5Monterey.org.
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ITEM 1
FIRST 5 MONTEREY COUNTY

BOARD BRIEFER -- REVISED

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last Commission Meeting and is organized in
alignment with our Strategic Plan Priorities:

>

Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e F5MC Immigration Rights work continues with ED Rodd; Policy, Advocacy, and Communications
Director, Nina Alcaraz; and Director of Programs, Ramona McCabe participating in 3 immigration
justice groups in the county/tri-county area. FSMC’s role is focused on supporting children, families,
and providers with culturally affirming mental health and wellness practices. Most recent focus has
been on developing and implementing a strategy for Child Safety Plans.

e F5MC was recognized by the Board of Supervisors for participation in the countywide
Immigration/Know Your Rights Forums and was presented with a Proclamation in our honor. Over
1,500 people attended the forums in person. The Proclamation reads in part: “The County of
Monterey hereby commends you or being a critical part of these historic collaborative efforts and
helping educate thousands of immigrants in Monterey County about their legal rights and reassuring
them that we stand in strong support of them and their families. We salute you for being dedicated
leaders who stood up during these challenging times to assist the most vulnerable in our
communities. Que Vivan Los Inmigrantes!”

e The FY24/25 REDI Training of Trainers (TOT), funded through the Health Department Innovations
Grant, will be held from May 29 to June 4™.

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 4) for timely information
surrounding state and local policy topics.

Priority C: Make connections and enhance family access to integrated and collaborative services.

e FS5MC Learning Groups and Managers meetings are continuing to support communication and cross-
collaboration among the Funded Partners. Funded Partners were also encouraged to attend and did
attend the Indigenous Conference put on by Centro Binacional.

Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e All Infant Family Early Childhood Mental Health Trainings have been concluded for FY24/25. On
Saturday, April 26" more than 70 participants from 4 different training series met for their last session
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ITEM 1

of learning, connection, and joy. The group’s activities included sharing their goals for children and
families in our county, chair yoga, salsa, and the electric slide! Also, the seriousness of this moment
for our children and families and how we can support them through our words and presence was
shared. Providers reported that they received renewed energy and breath for the push ahead.

e MCOE Board would like to recognize First 5 Monterey County for the 13+ years of IFECMH work at
their Board Meeting on May 14" around 9:10 a.m.

» Priority E: Learn together with partners and community to continuously improve the programs
and systems serving families.

e The First 5 Association has asked FSMC to present on the findings of the State of Systems Report at a

future meeting.

» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e Operations: The Big Lil, Jacqueline Gjurgevich, is in the office for the Commission Advance and
FY25/26 Budget prep.

e Second interviews for the Finance and Grants Manager are taking place in early May.

e  We received the grant we applied for from the Monterey Peninsula Foundation for $375,000 to
support the work of Care Coordination and Home Visiting.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director

Page 2 of 2



ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: Policy, Advocacy, and Communications Monthly Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

State Updates:

e For alist of 2025 legislation and budget Items that FSMC is watching, supporting and opposing, please click
the link for the 2025 Bill and Budget Tracker. It is a living document and will be updated regularly and
includes the letters of support or opposition that have been submitted by FSMC based upon are our Policy
Agenda.

e First 5 Association Advocacy Day: First 5’s around the state came together on April 9, 2025 to advocate for:

o Continuous protection from Medi-Cal cuts and work with Congress counterparts to protect
Medicaid;
o Ensure that the California 25-26 budget fully funds Multi-year continuous enrollment for children
ages 0-5; and
o Protecting immigrant families, especially spaces for children ages 0-5 by ensuring that legislation
moving forward has specific language and protections that include sites for children ages 0-5.
Local Updates:

e Central Coast Early Childhood Advocacy Network:

o Workshop: Transforming Child Care with Dignity, Power, Justice and Love: 2025 Policy
Priorities Conversation with Parent Voices CA, May 21, 2025 from 5:30 - 7:00pm via Zoom:
CCECAN is hosting a workshop by Parent Voices to build knowledge about key state and federal
policies around childcare, learn about upcoming advocacy opportunities and strengthen Network
connections. The workshop will be facilitated by CCECAN parent leaders and will set up advocacy
efforts for legislative visits.

o Legislative Visits: Staff is currently scheduling local district visits for parent leaders to meet with
state elected officials. The visits will take place over May, June and July.

COMMUNICATIONS:

o Kit for New Parents: After several months of a pause on Kit for New Parents distribution, the state has
started distribution again. If you know of any organizations are interested in ordering Kits, please reach out
to Cristina (cristina@(firstSmonterey.org) and she will help place orders.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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BRILLANTES | BEGINNINGS

EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Resilient
Families

Mental health supports

for parents.

Access to parent-child

Cross-cutting Strategies

Sustainable Funding
Advocacy

ITEM 5
April 2025 Summary

Supported

Families

Access & quality
to home visiting.

Connected screening, care
coordination, and services.

Awareness & Capacity

play groups.

Family friendly
business practices.

Recent Highlights
Centering Early Childhood in All Policies & Practices

Uplift Central Coast Advisory Council: Director Sonja Koehler invited to join the Uplift Central Coast
Advisory Council, which serves as a governing body dedicated to advising the region’s efforts toward
equity, sustainability, and economic opportunity—the guiding principles of California Jobs First.
Response to Changes in Federal Policies:
o Director Sonja Koehler is supporting coordination of outreach for the Child Safety Plan in
Monterey County.
o Coordinator Iris Gamez is supporting engagement by Mamas in Know Your Rights community
outreach.
County of Monterey Comprehensive Economic Development Strategy - Year 3 Update: Director
participated in focus to inform update of the strategy, highlighting needs of families with young children.
Cradle to Career in Monterey County: Director Sonja Koehler is leading Kinder Readiness workgroup for
Bright Futures Strategic Planning process through June 2025.
Monterey County Business Council Supervisor Speaker Series - April 18: Director attended luncheon
featuring Chris Lopez, who highlighted the need to collectively find a solution to sustainable funding for
child care during his remarks (along with housing, access to water, immigration, broadband and other
topics).

Sustained Engagement
Ongoing project planning and support for:

Mamas de Salinas Abogan, who continue to meet biweekly, virtually, and actively participated in the
Maternal Mental Health Task Force Awareness Committee in preparation for national awareness week.
Two Mamas have joined the core planning team for the COLIBRI Child Care Campaign, building their
skills in developing community engagement strategies and lending insight from families in our
community.

COLIBRI Child Care Campaign, to plan for a community forum to explore developing a Children’s Bill of
Rights, scheduled for midsummer.

Maternal Mental Health Task Force, monthly meeting on March 26, with focus on the work of the
Mamas de Salinas Abogan to support maternal mental health. Doula, MMH Awareness and Steering
Committees met in March and April. Graphic support provided for Awareness Week in May (see details
here and in “Invitations” section below).

Building Safe and Thriving Communities, supporting the County of Monterey Health Department’s
strategic plan to reduce youth gang violence, with first monthly advisory meeting happening May 7. The
plan is to be completed by January 2026.

Survey of Needs for Center-based Child Care, ongoing outreach to increase completion rate.
Distributed 193 books through Special Kids Connect South County Resource Fair.

Ongoing Presence of Initiative in Community: Monterey County Immigration Services Network of
Empowerment (CISNE), Community Alliance for Safety and Peace (CASP), Greenfield Community Collaborative,


https://upliftcentralcoast.org/who-we-are/
https://upliftcentralcoast.org/who-we-are/
https://mailchi.mp/brightbeginningsmc/maternal-mental-health-task-force-meeting-details-6741796?e=2e1f1fac02
https://drive.google.com/file/d/1QiW7kbZRnKC7MkZxGWFBQbTKQUzGgmTq/view
https://brightbeginningsmc.org/maternal-mental-health/

ITEM S
Bright Futures Steering Partner meetings, and Children’s Council General Assembly & Executive Committee.
Participated in Salinas Valley Chamber Government Relations Committee and Monterey Peninsula Chamber
Economic Vitality Committee, and Regions Rise Together Collaborative. Monitored County of Monterey Board of
Supervisors meetings, attending as relevant. Participated in the RAPID Survey Project 5th Anniversary;
celebrating community-based data collection on April 10; and Community Alliance for Safety & Peace Annual
Awards Breakfast on April 16.

Maintaining the Backbone: Conducted weekly BQuad meetings, monthly “Bright Everything” meeting with
Bright Futures backbone team. Coordinator participated in Session 3 of FSMC IFECMH training. Working with
The Big Lil on developing a fiscal sponsorship MOU and new coordination processes for administrative services,
and engaging independently with Big Lil for a new organizational plan to grow the Backbone team. Participated
in individual and group Reflective Practice sessions. Applied for and received sponsorship for Maternal Mental
Health Awareness Caminata’s by Central Coast Alliance for Health.

Spotlights Ahead

e Funding the Next Generation Regional Meeting: Director participating on April 29, to integrate
learnings into the COLIBRI Child Care Campaign.

e Regions Rise Together Community Leadership & Power Committee Convening on May 6: Director,
Coordinator and Community Organizing consultant to participate in a compilation of community
organizing strategies in Monterey County to support community-driven economic development.

e Child Care Co-Ops: Director supporting coordination of presentation by Ventures to the Child Care
Planning Council on May 9.

Invitations - Join Us and Help Spread the Word
e Monterey Bay Economic Partnership State of the Region 2025 - May 1: Director Sonja Koehler will be
part of a panel celebrating the launch of the Regions Rise Together Economic Blueprint.
e Maternal Mental Health Awareness Week - May 5-May 11. There are so many activities, we will be
honoring Maternal Mental Health Awareness all month! Please consider sharing social media, and using
a zoom background. Here is a full schedule of events (with links to below events):
O Annual Birth Fair & Community Forum - Sunday, May 4
Board of Supervisor Proclamation (spotlight on Doula Hub) - Tuesday, May 6
Salinas Caminata - Wednesday, May 7
Castroville Caminata - Thursday, May 15
Soledad Caminata - Friday, May 16
Greenfield Caminata - Friday, May 23
o Behavioral Health Commission Recognition - Thursday, May 29
e Maternal Mental Health Task Force monthly meeting - Wednesday, May 28, 3:30pm virtually. Get on
the Task Force mailing list here.

O O 0O O ©O
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https://rapidsurveyproject.com/
https://www.mbep.biz/events/2025-regional-economic-outlook
https://www.mbep.biz/regions-rise-together
https://brightbeginningsmc.org/maternal-mental-health/
https://drive.google.com/drive/folders/1AUDUVbxsKDyus3vZ2O7fCQ3Bdu4cRVyZ?usp=drive_link
https://drive.google.com/drive/folders/1z0vtg9EHVcq1UVNqxnKubNOd4ZKWi5C8?usp=drive_link
https://drive.google.com/drive/folders/1Iu0gkxbt9bZ7zqLmoWXYNY3ZiK6btb2q
https://us02web.zoom.us/j/86336691829
https://brightbeginningsmc.org/maternal-mental-health/

ITEM 6

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: Budget Revision for FY2024/25

POSSIBLE ACTION:

Accept the FY24/25 Budget Revision reviewed and recommended by the Finance Committee on April 4,
2025 as per policy.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

The following is an excerpt from the adopted December 4, 2017 Policies -Article I. Financial Policies,
Section 5: Budget Adoption and Amendment: ...

D. The Commission will formally review FSMC’s fiscal condition quarterly, and amend the budget if
necessary.

E. Budget transfers between the main budget classifications (Administration, Program/Services-Core
Roles, and Evaluate Impact) of more than 10% must be approved by the Commission.”

The proposed revisions take into consideration actual implementation of the work plan for the year, as well as
the changes authorized by the Commission after the Original Budget was adopted. In accordance with Policy
Article 1. Financial Policies, Section 5: Budget Adoption and Amendment Subsection E, the proposed budget
revision does not transfer more than 10% between main budget classifications and consequently does not
need to be brought for Public Hearing.

ITEM 6a provides the summary of the proposed revisions for the FY24/25 Budget including Budget Narrative
referencing the last Adopted LTFP which was 6/27/24.

The following is a summary of the changes:

Income

The net increase of $1.2M reflects the $600k in deferred revenue, additional unanticipated grants received in
the current fiscal year including Packard ($400k — for FY24/25 & 25/26) and the PATH/CITED grant through
Monterey County Health Department ($300k - for FY24/25), and actual grant contracted amounts.

Administration
The net increase of $47k reflects unanticipated operations and fiscal assistance as well as increased costs for
internal tools for efficiency.

Evaluate Impact
The net decrease of $64k reflects actual staffing costs, actual contracted software amounts, additional
copyediting/design for Community Readiness Report, and actual anticipated expenses through FYE.

Program and Services
The net decrease of $217k is mainly due to expense reductions in fiscally sponsored Bright Beginnings and
reflects the following:

A. Program Areas of Focus

1. Racial Equity, Diversity, and Inclusion (REDI) - A $115k increase reflects:
a. A net increase of $50k for additional staff time focused on REDI and social justice.
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ITEM 6

A net increase of $4k to the Technical Assistance line due to unanticipated grants for
additional REDI training.

A net increase of $30k to Meeting & Collaboration Expenses line due to unanticipated
grants for additional REDI projects and expenses.

A new budget line for “Educational Items” of $31k reflects the need for books and other
educational materials with a REDI focus.

2. Champion Early Childhood - A $26k increase reflects:

a.

A net increase of $72k to the Policy, Advocacy, and Communications Salary & Benefits line
due to actual COLA and H&W costs as well as .83 FTE for Program Support & .83 FTE for
Communications and Outreach Coordinator as both positions migrated back to FSMC as of
Mid-November from being split with Bright Beginnings.

A net increase of $10k to the Policy/Advocacy Technical Assistance line due to additional
need of TA for CCECAN through FYE.

A net increase of $4k to the Policy/Advocacy Events & Training line due to planned
activities for CCECAN through FYE.

A net increase of $2k to Policy/Advocacy — ODC due to additional software and tools.

A net decrease $32k to the Community Meeting Expenses line due to not holding a 25™
Anniversary Event.

A net decrease of $4k to Graphic Design Expense due to additional tasks being handled
internally by FSMC’s Communications and Outreach Coordinator.

A net decrease of $3k to the Media Expense line due to not holding a 25™ Anniversary
Event.

A net decrease of $7k to the Outreach/KNP — Technical Assistance & Materials line due to
challenges with State distributions of Kits and postponement of customizations.

A net decrease of $6k to Incentive/Educational Items line due to shift of book purchases to
REDI budget based on shift of priorities

A net decrease of $5k to Public Relations/Media Contractors due to communication work
being handled internally by FSMC’s Communications and Outreach Coordinator

A net decrease of $7k to the Translation/Interpretation Services due to not holding a 25%
Anniversary Event.

3. Strengthen Connections - A $1k decrease reflects:

a.

b.

C.

A net increase of $7k for The Central California Alliance for Health Funded Home Visiting
line due to unanticipated underspending by funded partners in line with available grant funds
for current FY.

A net decrease of $42k to the Strengthening Connections — Systems Salaries and Benefits
line due vacant Director of Racial Equity and Strategic Partnerships position.

A net increase of $35k to Sustainability/Leveraging Technical Assistance due to additional
TA needed for program support including increased logistical support for CalAIM funding
streams.

4. Build Capacity - A $58k increase reflects:

a.

b.

A net increase of $25k to Funded Partner & Community Capacity Building due to additional
Immigration Series trainings through WestEd in current FY.

A net increase of $32k to the IMPACT Program due to additional REDI HUB grant
allocation.

5. Bright Beginnings - A net decrease of $277k due to actual and anticipated staffing expenses and
additional planned activities for outreach, inclusion, and advocacy events.

B. Program Support Expenditures
The net decrease of $138k reflects actual staffing costs, allocations of program staff costs to specific
programs, unfilled positions, and a decrease in anticipated expenditures through FYE.

Designated Reserves/Contingencies
A net increase of $58k reflects the standard continued calculation of 5% of estimated revenue.
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ITEM 6

FINANCIAL IMPLICATIONS:

This Budget Revision (including the 5% Contingency amount) increases the expected excess of income over
expenses to $628k. The June 2024 Adopted Long Term Financial Plan (LTFP), which does not incorporate
the Contingency, included an ending Fund Balance for FY23/24 of $8,150k. Based on Audited Actuals, the
ending Fund Balance for FY23/24 was $8,245k, a net difference (increase) of $95k from the Adopted LTFP.

Based on this Budget Revision, which includes YTD and projected revenues/expenses through FYE, if
Budget is fully expended (not including the 5% Contingency amount), the ending Fund Balance for FY24/25
will be $9,255k.

The administration expense percentage, projected at 13.42%, is under the Commission policy cap of budgeted
expenses of 15%.

Kris Curtis, Controller
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First 5 Monterey County
FY 24/25 Proposed Revised Budget

Budget Summary
FY 23/24 FY 24/25
Budget
Actuals
Audited as of 3/24/25 Original Proposed | Proposed
Budget Category Actuals Approved Adj. Revised
Income 6,390,256.51 4,033,727 6,488,635 1,160,916 7,649,551
Expenses
Administrative 752,508.03 570,961 841,875 46,661 888,536
Program and Services 4,210,959.26 2,740,155 5,487,703 (217,007) 5,270,696
Evaluate Impact 427,472.85 282,743 527,000 (63,750) 463,250
Expenses Total 5,390,940.14 3,593,859 6,856,578 (234,096) 6,622,482
Changes in Capital Outlay &
Capital Lease 34,977.00 16,700 - 16,700
Total Exp and Other 5,425,917.14 3,593,859 6,873,278 (234,096) 6,639,182
Income less Expenses 964,339.37 439,869 (384,643) 1,395,012 1,010,369
Contingency 0.00 - 324,432 58,046 382,478
Increase (decrease) to Fund
Balance 964,339.37 439,869 (709,075) 1,336,966 627,891
Ending Fund Balance without
Contingencies 8,244,746.00 7,860,103 9,255,115
Ending Fund Balance with
Contingencies 8,244,746.00 7,535,671 8,872,637

ITEM 6a

Page 1



ITEM 6a

First 5 Monterey County
FY 24/25 Proposed Revised Budget

Income Detail & Expense Summary Budget

FY 2324 FY 24/25
Audited Actuals Original Budget Proposed Narrative for FY24/25 Budget (Proposed Updates in Red)
Actual EDCERIE Approved Proposed Adj. Revised
Income
Updated with the January 2024 CA Department of Finance estimates
Tax Base/State of CA 2,971,336 1,464,820 3,193,369 13,149 3,206,518 |Adjustment reflects September 2024 CA Department of Finance estimates
Based on estimated RFA total allocated amount of 473k for 2 year grant (FY23/24 & 24/25)
F5CA-IMPACT 232,662 206,121 237,473 129,985 367,458 |Adjustment reflects deferred revenue and additional available grant funds for current FY
Based on anticipated regional allocation of 120k/ yr. for 2 years (FY23/24 & 24/25)
F5CA-HV 99,027 37,319 72,429 (784) 71,645 |Adjustment reflects actual grant amount
Packard - FSMC Grant 150,000 400,000 - 400,000 400,000 JAdjustment reflects new grant opportunity. $200k/yr for 2 years.
Based on current ask of 300k for General Funding and 400k for One-Time projects through Monterey
County Health Department funding for the Bright Beginnings Program
Monterey County Health Dept. - Bright Beginnings Grant(s) 500,000 700,000 700,000 350,000 1,050,000 |Adjustment reflects deferred income from 23/24
Based on additional anticipated grant opportunities for the Bright Beginnings Program
Bright Beg. Grants - Other 88,943 31,857 104,000 10,000 114,000 |Adjustment reflects expected opportunities through FYE
Monterey Peninsula Foundation Grant 375,000 - 375,000 - 375,000 |Based on anticipated continuation of grant
MC DSS - Home Visiting Grant 971,629 555,432 843,860 - 843,860 |Based on anticipated DSS Home Visiting Grant budget for 24/25
Monterey County - Mental Health Services Act Grant 210,000 - 100,000 - 100,000 |Based on proposed amount of 100k/ yr. for 2 years (FY24/25 - FY25/26)
New grant opportunity after 23/24 Revised Budget - Based on approved 5 year grant totaling 190k (94k for
MCHD - REDI Module Innovation Grant 22,749 24,000 10,150 34,150 |23/24 & 24k for the 4 out years)
New grant opportunity after 23/24 Revised Budget - Based on approved 2 year grant totaling 205k (75k for
23/24 & 130k for 24/25)
MCHD - Building Safe & Thriving Communities Grant - 130,000 (55,000) 75,000 |Adjustment reflects change of SOW and amount for FY24/25
MCHD - PATH CITED Grant 77,669 302,351 302,351 JAdjustment reflects unanticipated grant for FY24/25
Based on anticipated Bay Area and/or Other Local Funder grant opportunities
Adjustment reflects additional grants received delineated above and additional grant opportunities through
Bay Area/Other Local Funders 100,000 157,933 250,000 (40,000) 210,000 |[FYE
All-In-For-Kids Grant 225,000 - - - - |Grant ended in FY23/24
Based on actual grant of $500k for 2 years (FY23/24 - FY24/25)
CCAH Home Visiting Grant 235,909 218,114 275,000 (10,909) 264,091 |Adjustment reflects actual spending in FY23/24 and remainder of grant available
Based on anticipated contributions for FSMC to Fund held at Community Foundation
Bay Area/Other Local Funders (Fund held at Community Foundation) 19,393 6,075 5,000 1,075 6,075 |Adjustment based on actual receipts
Based on estimated net interest earned based on FY23/24 expected return on Fund held at Community
Foundation including anticipated decline in market
Interest (Fund held at Community Foundation) 20,422 6,447 15,000 (3,000) 12,000 |Adjustment reflects YTD and anticipated earnings through FYE
Based on an estimated 1.00% return of budgeted ending Fund Balance
Interest 129,056 106,143 81,504 60,000 141,504 |Adjustment reflects YTD and anticipated earnings through FYE
Based on estimated amount to be received, including projections of declining funding
State Interest (SMIF) 14,318 20,399 12,000 8,399 20,399 |Adjustment reflects actual receipts
Based on estimated amount for reimbursement through MAA
Leveraging 30,777 20,877 33,000 (5,000) 28,000 |Adjustment reflects actual receipts and anticipated earnings through FYE
Based on complete website re-do estimated @ 35k
Capitalized Lease Source 14,869 - 35,000 (10,000) 25,000 |Adjustment reflects anticipated contract for new website design
Uncategorized Income 1,915 1,772 2,000 500 2,500 |Based on estimated credit card rewards
Total Income 6,390,257 | 4,033,727 | 6,488,635 | 1,160,916 | 7,649,551
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ITEM 6a

First 5 Monterey County

FY 24/25 Proposed Revised Budget
Income Detail & Expense Summary Budget

FY 2324 FY 24/25
Audited Actuals Original Budget Proposed Narrative for FY24/25 Budget (Proposed Updates in Red)
Actual EDCERIE Approved Proposed Adj. Revised
Expense Please see individual schedules for narrative details on adjustments
Administrative Expenses (752,508) (570,961) (841,875) 46,661 (888.536)
Percent of Total Budget Year Expenses = 13.96% 12.28% 13.42% The upper limit of Administrative Expenses, as a percentage of the Commission's operating budget is 15%.
Evaluation Expenses (427,473) (282,743) (527,000) (63,750) (463,250)
Program and Services Expenses (4,210,959) (2,740,155) (5.487,703) (217.007) (5.,270,696)
Subtotal Program & Evaluation (4,638,432) (3,022,897) (6,014,703) (280,757) (5,733,946)
Total Expense (5,390,940) (3,593,859) (6,856,578) (234,096) (6,622,482)
Designated Reserves & Capital Outlay
Contingencies - 5% of Revenue - - (324,432) (58,046) (382,478)|Contingency set aside - 5% of estimated revenue.
Capital Outlay & Capitalized Lease (items over $5000) (34,977) (3,304) (16,700) (16,700)
Designated Reserves & Capital Outlay Total (34,977) (3,304) (341,132) (58,046) (399,178)
Total Expenses and Reserves & Capital Outlay (5,425,917) (3,597,163) (7,197,710) (292,142) (7,021,660)
Excess Expense/Reserve/Capital Outlay under (over) Revenue 964,339 436,565 (709,075) 868,774 627,891
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ITEM 6a

First 5 Monterey County
FY 24/25 Proposed Revised Budget

Administration Expenditures

FY 23/24
Audited

Actuals

FY 24/25

Actuals
as of 3/24/25

Budget

Original
Approved

Proposed Adj. add
(subtract)

Proposed
Revised

Narrative for FY24/25 Budget (Proposed Updates in Red)

Employee's Salaries and Benefits

513,385.91

372,257

549,725

20,275

570,000

Costs associated with 3.1 FTE Administrative Staff including Executive Director (0.1 FTE),
Controller (1 FTE), Finance Assistant (1 FTE), and Administrative Manager (1 FTE). Includes
estimated overtime, 5% COLA, and projected increase in H&W costs @ 10%.

Adjustment reflects actual COLA and H&W costs and includes new position of Finance &
Grants Manager for 5 payperiods

Advertising

0.00

200

(200)

Costs associated with advertising for Non-Program Specific Staff Positions
Adjustment reflects outsourcing all recruitment services

Payroll Processing & Bank Services Charges

3,284.75

2,604

4,300

2,400

6,700

Costs associated with QuickBooks payroll/taxes processing fee estimated at 330/mo., W-2
processing 170/yr., and other banking charges at 170/yr.

Adjustment reflects actual YTD expenses, anticipated fees through FYE, and choosing a new
HRIS/Payroll software

CF Fund Service Charges

1,930.06

1,149

1,900

1,900

Costs associated with service expenses for Fund held at Community Foundation

Building Expense

3,632.98

2,142

3,600

(200)

3,400

Costs associated with consumable building supplies and building repairs/maintenance including
bottled water service, janitorial supplies, fire alarm inspection, and building security alarm
service and associated fees. Estimated (@ 300/mo.

Adjustment reflects actual YTD expenses and anticipated fees through FYE

Computer Software & Hardware

4,938.20

5,646

5,700

1,185

6,885

Costs associated to update computer software/hardware (items under Sk/each) as needed.
Adjustment reflects actual YTD including additional tools purchased with The Big Lil
recommendation, as well as an unanticipated need for new firewall

IT Maint/Support

34,824.58

30,773

40,000

1,600

41,600

Costs associated with computer maintenance estimated at 3k/mo. and additional support as
needed (estimated at 4k).
Adjustment reflects additional support needed for 365 migration

Equipment Maintenance/Copier Charges

778.98

1,800

(1,800)

Costs associated with maintenance service (per copy charge - estimated at 150/mo.)
Adjustment reflects actual YTD expenses and higher volume included as part of in current
copier contract

Equipment Lease Taxes & Fees

681.73

306

750

(280)

470

Costs associated with tax and fees for lease of the copier/printer/scanner/fax machine.
Adjustment reflects actual contracted amount and anticipated taxes through FYE

Subtotal Insurance

20,510.07

22,800

22,800
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First 5 Monterey County
FY 24/25 Proposed Revised Budget

Administration Expenditures

M ba

FY 23/24 FY 24/25
Audited Budget
Actuals Narrative for FY24/25 Budget (Proposed Updates in Red)
as of 3/24/25 Original |Proposed Adj. add| Proposed
Actuals Approved (subtract) Revised
Costs associated with janitorial service contract, 750/mo. +200 for yrly deep clean
Janitorial Service 12,708.19 4,764 9,200 (1,964) 7,236 JAdjustment reflects actual YTD expenses and anticipated fees through FYE
Costs associated with Regular Commission, Sub-Committee, and general administrative
Meeting Expenses (Admin) 1,059.28 490 1,000 - 1,000 |meetings.
Costs associated with mileage for Administrative Staff (3.1 FTE) reimbursed at federal mileage
rate at date of travel.
Mileage 158.46 30 500 (300) 200 |Adjustment reflects actual YTD expenses and anticipated fees through FYE
Costs associated with general office supplies (Est. @ 415/mo. including all other expenses that
are not covered by dedicated line items)
Office Expense 1,400.43 1,072 5,000 (2,000) 3,000 JAdjustment reflects actual YTD expenses and anticipated fees through FYE
Costs associated with postage & other shipping.
Postage/Shipping 454 .88 506 750 - 750 |Adjustment reflects actual YTD expenses and anticipated fees through FYE
Subtotal Professional Services 89,493.53 67,077 101,000 10,500 111,500
Month to Month Lease @ 4.8k (1125 Baldwin)
Rent - Building 38,696.72 48,371 58,050 (5) 58,045 |Adjustment reflects actual amount
Costs associated with First 5 Association dues (estimated at 8.1k), plus costs associated with
subscriptions, books, publications, memberships, research materials for Administrative Staff or
for the benefit of all Staff.
Subscriptions & Dues & Publications 2,677.08 8,564 10,100 (500) 9,600 JAdjustment reflects actual YTD expenses and anticipated fees through FYE
Costs associated with phone (estimated at 500/mo.) and internet (estimated at 500/mo.)
Telephone/Internet 10,916.34 6,612 12,000 (2,350) 9,650 JAdjustment reflects actual YTD expenses and anticipated fees through FYE
Temp Agency & Others 0.00 10,810 - 22,000 22,000 |Adjustment reflects unanticipated temporary fiscal support
Costs associated with training/conferences/professional development for Admin Staff including
Training/Conferences/Professional Development - F5 Association Conferences/Summit as well as Conference costs for Commissioners.
Admin Staff 1,320.47 82 2,500 (2,300) 200 |Adjustment reflects actual YTD expenses and anticipated fees through FYE
Costs associated with all utilities including electric and water estimated at 915/mo.
Utilities 9,655.88 7,706 11,000 600 11,600 JAdjustment reflects actual YTD expenses and anticipated fees through FYE
The 6/26/23 Adopted LTFP includes 756k for the Administration budget for FY24/25. The
Updated LTFP includes 842k for the Administration budget line, an increase of 86k, due to
additional organizational and recruiting technical assistance and month to month rent amount.
Adjustment reflects approved staff capacity for fiscal and operation management to support Cal
Total Administration 752,509 570,961 841,875 46,661 888,536 |AIM, grants management and fund development and an overall increase in costs
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ITEM 6a

First 5 Monterey County
FY 24/25 Proposed Revised Budget

Evaluation Expenditures

FY 23/24 FY 24/25
Audited Budget
Actuals
as of Narrative for FY24/25 Budget (Proposed Updates in Red)
3/24/25 Original | proposed Adj. | Proposed
Actual Approved | add (subtract) | Revised
Costs associated with 2.2 FTE Evaluation Staff including Dir/Sr Evaluation & Learning
Manager (1 FTE), Data & Research Analyst (1 FTE), and Evaluation Support (0.2 FTE)
Includes possible step increase, 5% COLA, and projected increase in H&W costs @ 10%.
Adjustment reflects 2.0 FTE and actual COLA and increase to H&W
Evaluation Employee's Salaries & Benefits 247,721 186,316 277,000 (8,000)[ 269,000
Costs associated with mileage for 2.2 FTE Evaluation Staff reimbursed at federal mileage rate
at date of travel.
Mileage - Evaluation Staff 148 302 500 150 650 JAdjustment reflects additional travel to Funded Partners for Evaluation support
Costs associated with general expenses directly attributed to Evaluation activities/Staff,
advertising, printing, copying, data collection instruments, printing, and office
Office Expenses - Evaluation Staff 1,204 1,089 5,000 5,000 |expenses/supplies.
Costs associated with subscriptions, memberships, books, publications, and research materials
for Evaluation Staff
Subscriptions/Dues/Publications - Evaluation Staff 0 - 1,000 (500) 500 |Adjustment reflects anticipated opportunities through FYE
Costs associated with training/conferences/professional development for 2.0 FTE Evaluation
Staff estimated at 3.5k/ Staff Member. Includes Association meetings, American Evaluators
Association, Stanford Social Innovation Fund, Evaluators Institute Courses, Depict Data
Studio Courses, PAT conference, and Summit.
Training/Conferences/Professional Development - Evaluation Staff 1,414 3,386 7,000 (2,000) 5,000 JAdjustment reflects anticipated opportunities and staff capacity through FYE
Costs associated with Evaluation Software (Apricot @ 50k annual fee plus 15k for
customization), Survey Monkey @ 3k, and 25k for additional evaluation software for analysis
and/or display.
Adjustment reflects actual costs of 45k for Apricot, 1.4k for Survey Monkey, 9.2k for
Persimmony, and anticipated software costs of ~20k for software updates for Medi-Cal billing
Evaluation Software 89,804 50,399 103,000 (27,400) 75,600 |alignment.
Costs associated with meetings and data collection: transcription, translation, venues, food,
edge care, and materials/supplies.
Evaluation Meeting Expenses 1,200 490 2,500 (1,500) 1,000 JAdjustment reflects actual costs and anticipated additional meetings through FYE
Costs associated with stipends for evaluation training participation and data collection
including surveys, interviews, and focus groups.
Evaluation Stipends 0 - 3,500 (3,500) - |Adjustment reflects staff capacity and anticipated work through FYE
Subtotal Evaluation - General Expenses 341,490 241,983 399,500 (42,750)] 356,750
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ITEM 6a

First 5 Monterey County
FY 24/25 Proposed Revised Budget

Evaluation Expenditures

FY 23/24 FY 24/25
Audited Budget
Actuals
as of Narrative for FY24/25 Budget (Proposed Updates in Red)
3/24/25 Original | proposed Adj. | Proposed
Actual Approved | add (subtract) | Revised

Contractor Expenses

Costs associated with completion of Assessment of Community Readiness for Children

. Prenatal to 5
FSMC Evaluation Contractor - SSRA & Outcomes Adjustment reflects additional amount for State of System Report including copywriting,
33,000 7,860 20,000 24,000 44,000 graphic design, and translation.

Costs associated with (3k) copy writing/copy editing and additional data analysis and

F5MC Evaluation Contractors - Other evaluation for the IFECMH series and the Strong Start Partnership (52k)
36,173 440 55,000 (45,000) 10,000 JAdjustment reflects staff capacity and anticipated opportunities through FYE
. o . . Costs associated with Shared Monitoring Systems for Bright Beginnings Program: Costs

Bright Beginnings Program Specific Evaluation Expenses 16,810 32,460 52,500 - 52,500 Jassociated with understanding context and measuring impact.
Subtotal Evaluation - Contractor Expenses 85,983 40,760 127,500 (21,000) 106,500

The 6/26/23 Adopted LTFP includes 538k for the Evaluation Budget for FY24/25. The

Updated LTFP includes 527k for FY24/25. The decrease of 11k is due to less than anticipated

Evaluation Contractor support needed in current FY due staff concentration on new data
Total - Evaluation 427473 | 282,743 527,000 (63,750)| 463,250 |system and current ongoing evaluation projects.
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ITEM 6a

First 5 Monterey County

FY 24/25 Proposed Revised Budget
Programs and Services Expenditures Summary

FY 23/24 FY 24/25
Audited Budget
Actuals
as of 32425 | Original  |Proposed Adj.| Proposed Narrative for FY24/25 Budget (Proposed Updates in Red)
Actual Approved |add (subtract) Revised
Program Areas of Focus
Costs associated with internal and external Race, Equity, Diversity, and Inclusion technical assistance to include
facilitating continued collaboration with community and systems partners to align with community priorities.
Race, Equity, Diversity, and Inclusion (REDI) 143,478 113,847 270,530 115,120 385,650 JAdjustment reflects increased efforts to support social justice.
Costs associated with elevating early childhood as a priority and advocacy for what families need to thrive to include
spreading public awareness, engaging families in leadership around communication and advocacy, and supporting
advocacy for family friendly policies and systems, and spread public awareness
Champion Early Childhood 404,541 177,222 500,000 25,738 525,738 |Adjustment reflects actual contracted amounts, planned events and projects, and shift of priorities
Costs associated with making connections and enhancing family access to integrated and collaborative services to
include supporting community connections to services and supporting services and systems connecting to each other
Strengthen Connections 2,184,668 1,465,206 2,489,840 (597) 2,489,243 |Adjustment reflects actual contracted amounts and anticipated expenditures through FYE
Costs associated with building capacity with service providers, administrators, educators, and families as they support
young children to include implementing professional development, supporting quality early learning education in all
systems, and strengthening families with opportunities for parent learning and healing
Build Capacity 347,530 187,384 418,000 57,890 475,890 |Adjustment reflects actual approved contracted amounts including additional funding opportunities for this work
Costs associated with the Bright Beginnings Early Childhood Development Initiative
Bright Beginnings 563,142 274,020 983,850 (276,971) 706,879 |Adjustment reflects actual staff and staff capacity
Subtotal - Direct Programs & Services Expenses 3,643,360 2,217,679 4,662,220 (78,820) 4,583,400
Program Support Expenditures
Costs for 11.4 FTE ( 0.9 ED, 8 POs, 2 On-call POs, and 2.5 Support Staff ) Includes possible step/merit increases, 5% COLA,
and projected increase in H&W costs @ 10%.
Adjustment reflects 8.86 FTE ( 0.9 ED, 5.93 POs (including partial year staff), 2 On-call POs, and 1.83 Support Staff")
Employee's Salaries and Benefits - Program Staff 1,390,425 941,007 1,755,000 (287,322) 1,467,678 |including actual COLA and H&W costs, open positions, and anticipated onboarding
Specific Program Payroll allocation for 0.5 FTE Director of Racial Equity and Strategic Partnerships
Payroll Transfer to REDI (64,163) (69,171) (83,538) (50,320) (133,858)JAdjustment reflects vacant position & additional staff focus on REDI
Specific Program Payroll allocation for 2 FTE: 1 Director of Policy, Advocacy, and Communications 0.5 FTE Program
Support, 0.5 FTE Communication Coordinator
Adjustment reflects actual COLA and H&W costs as well as .83 FTE for Program Support & .83 FTE for Communication
Payroll Transfer to Champion Early Childhood (261,913) (120,896) (287,300) (72,588) (359,888)]Coordinator as both positions migrated back to FSMC as of Mid November from being split with Bright Beginnings
Specific Program Payroll allocation for 0.5 FTE Director of Racial Equity and Strategic Partnerships
Payroll Transfer to Strengthen Connections (64,163) (41,589) (83,538) 41,949 (41,589)JAdjustment reflects vacant position
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ITEM 6a

First 5 Monterey County

FY 24/25 Proposed Revised Budget
Programs and Services Expenditures Summary

FY 23/24 FY 24/25
Audited Budget
Actuals
as of 3/24/25 Original  [Proposed Adj.| Proposed Narrative for FY24/25 Budget (Proposed Updates in Red)
Actual Approved |add (subtract) Revised

Specific Program Payroll allocation for 0.5 FTE PO and 0.2 FTE Program Support Staff
Payroll Transfer to DSS Home Visiting Grant (Strengthen Connections) (87,036) (44,460) (88,580) 25,268 (63,312)JAdjustment reflects actual attributable staffing expenses

Specific Program Payroll allocation estimated at 0.08 FTE PO and 0.05 FTE Program Support Staff
Payroll Transfer to FSCA IMPACT Grant (Build Capacity) (10,060) (3,349) (13,641) 3,898 (9,743)] Adjustment reflects actual contracted amount

Specific Program Payroll allocation estimated at 0.08 FTE PO and 0.025 FTE Program Support Staff
Payroll Transfer to FSCA HV Grant (Build Capacity) (19,302) (10,613) (13,470) 1,503 (11,967)]Adjustment reflects actual attributable staffing expenses

Specific Program Payroll allocation for 3.5 FTE POs and 0.5 FTE Program Support Staff

Adjustment reflects actual staffing @ 2.2 FTE PO and 0.2 Program Support with the 0.3 PO and 0.3 Support being transferred
Payroll Transfer to Bright Beginnings (417,565) (194,086) (512,000) 163,425 (348,575)|back to FSMC

Costs associated with 4.9 FTE (non-program specific) mileage reimbursement; reimbursement based on federal rate based on

date of travel
Mileage - Program Staff 1,279 245 5,000 (2,000) 3,000 |Adjustment reflects actual YTD and anticipated costs through FYE

Costs associated with 4.9 FTE for general expenses directly attributed programmatic activities/staff including advertising,

printing, and direct office expenses/supplies
Office Expenses - Program Staff 4,383 7,676 10,000 3,000 13,000 JAdjustment reflects actual YTD and anticipated costs through FYE
Subscriptions & Dues & Publications - Program Staff 3,198 2,576 5,400 - 5,400 |Costs associated with 4.9 FTE for subscriptions, memberships, books, publications, and research materials

Costs associated with training/conferences/professional development for 4.9 FTE Program Staff estimated at 3.5k/ Staff

Member including F5 Annual Summit and conferences and additional learning opportunities such as CDPI, Zero to Three, and
Training/Conferences/Professional Development - Program Staff 17,645 9,857 17,150 - 17,150 INAEYC
Staff Reflective Practice 26,517 24,589 40,000 - 40,000 |Costs associated with Staff Reflective Practice
Emerging Opportunities - - 25,000 25,000 |Costs associated with Emerging Opportunities that may arise in the year, including Pilot projects

Costs associated with Funding, Strategic, & Long Term Financial Planning Processes

Adjustment reflects additional contract amount for Lindsay Bellow to support continued Strategic Plan Implementation and
Funding Process Expenses - Consulting & Other Direct Costs 48,354 20,691 50,000 35,000 85,000 |anticipated expenses through FYE
Subtotal - Program Support Expenditures 567,599 522,475 825,483 (138,187) 687,296

The 6/26/23 Adopted LTFP includes 4.75M on the Programs & Services Budget Line for FY24/25.

The Updated LTFP includes 5.6M. The increase of 803k includes additional available funding for REDI work, Home Visiting

Programs through Strengthen Connections, and Bright Beginnings, as well as anticipated additional expenses for Sustainability
Total All Programs & Services Expenditures 4,210,959 2,740,155 5,487,703 (217,007) 5,270,696 |and Leveraging Technical Assistance.
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Monterey County Children & Families Commission

ASSETS
Current Assets
Checking/Savings
1025 - Bank of America - Checking 7370
1030 - Trust Fund - Mo Co Treasurer
1040 - Petty Cash
Total Checking/Savings
Other Current Assets
1099 - Community Foundation Fund
1100 - Prepaid Expense
1101 - Prepaid Insurance
1100 - Prepaid Expense - Other
Total 1100 - Prepaid Expense
1200 - Accounts Receivable
Total Other Current Assets
Total Current Assets
Fixed Assets
1300 - Capitalized Assets
1301 - Communications System
1303 - Media Equipment
1304 - Office Equipment
1305 - Office Furniture
1306 - Website
Total 1300 - Capitalized Assets

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2230 - Capital Lease - Copier
2250 - Long-Term Accrued Vacation
2300 - Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3001 - Fund Balance
3010 - Investment in Fixed Assets
3200 - Amount Provided - L/T Debt
3306 - Accumulated Depreciation
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of December 31, 2024

Dec 31, 24

2,086,720.98
6,279,666.60
150.00

8,366,537.58

222,477.70

6,622.40
1,064.00
7,686.40
961,032.42
1,191,196.52
9,557,734.10

7,634.83
14,556.37
14,868.72
30,001.80
14,250.00

81,311.72

81,311.72
9,639,045.82

702,804.21
702,804.21

11,151.54
114,895.44
5,143.00
131,189.98
833,994.19
833,994.19

8,244,745.93
11,151.54

(126,046.98)
70,160.18
605,040.96

8,805,051.63
9,639,045.82
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Monterey County Children & Families Commission

Income Expense: By Month
October through December 2024

Ordinary Income/Expense

Income

4000 - Collections from State of CA
4100 - Grants

4162 -
4120 -
- F5CA - HV

Mo Co Health Dept - Bright Beg.
- Bright Beg. Grants - Other

- MC DSS - Home Visiting Grant

4121

4150 -

4151
4161

MCHD Path CITED Grant
F5CA - IMPACT

Total 4170 - Bay Area/Other Funders
Total 4100 - Grants
4199 - CF Fund Donations

4200 - Interest Income

4201 - CF Fund - Interest Income

4220 - Surplus Money Investment (SMIF)

4400 - Leveraging Income

4900 - Uncategorized Income

Total Income
Gross Profit

Expense

5000 - ADMINISTRATIVE

5105 -
5106 -
5110 -
5115 -
5120 -

5121

Bank&Payroll Srvs Charge
CF Fund Service Charges
Building Expense

Capital Outlay

Computer Software/Hardware

- Computer/Website/Net Support

Total 5123 - Equipment Lease

5135 -

Janitorial Service

Oct 24 Nov 24 Dec 24 TOTAL
570,336.10 0.00 393,908.15 964,244.25
35,590.46 0.00 42,078.21 77,668.67
0.00 0.00 206,120.66 206,120.66
3,255.25 3,572.79 3,433.16 10,261.20
200,000.00 0.00 350,000.00 550,000.00
0.00 0.00 30,143.00 30,143.00
74,063.00 75,044.00 66,454.00 215,561.00
321,363.69 407,000.00 -196,765.65 531,598.04
634,272.40 485,616.79 501,463.38 1,621,352.57
500.00 250.00 325.00 1,075.00
0.00 44,703.82 0.00 44,703.82
13,298.54 0.00 -6,851.42 6,447.12
0.00 0.00 20,399.40 20,399.40
6,596.00 0.00 0.00 6,596.00
141.61 321.17 218.97 681.75
1,225,144.65 530,891.78 909,463.48 2,665,499.91
1,225,144.65 530,891.78 909,463.48 2,665,499.91
271.00 275.25 281.25 827.50
551.97 0.00 597.32 1,149.29
422.53 97.94 357.20 877.67
0.00 413.02 413.02 826.04
259.50 4,944.25 265.26 5,469.01
2,950.18 4,470.11 3,286.18 10,706.47
0.00 38.23 38.23 76.46
617.93 617.93 617.93 1,853.79
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5140 -
5150 -
5155 -

Monterey County Children & Families Commission

Income Expense: By Month
October through December 2024

Meeting Expenses - (Admin)
Office Expense

Temp Agency & Others

Total 5160 - Payroll Expenses

5165 -
5170 -
5180 -

Payroll Transfer-Specific Prog
Postage / Shipping

Professional Services

5180.1 - Accounting
5180.2 - Legal

5180.3 - Other Professional Services

Total 5180 - Professional Services

5185 -
5190 -
5195 -
5196 -
5199 -
Total 5000

Rent/Office Lease Payments
Subs.\Dues\Pub. - Organization
Telephone & Internet
Train\ConfiMemberships - Indv
Utilities

- ADMINISTRATIVE

5600 - PROGRAM & SERVICES

5605 -

Race, Equity, Diversity, & Incl

5605.3 - REDI - Salary & Benefits

5605.1 - REDI - Technical Assitance
5605.2 - REDI - Meeting & Collab Exp
Total 5605 - Race, Equity, Diversity, & Incl

5610 -

5610.11 -

Champion Early Childhood

5610.12 - P/A - Events & Training
5610.13 - P/A - ODC
5610.14 - P/A /C - Salary & Benefits

5610.32 -

5610.33 - Media

P/A - Technical Assistance

Community Meeting Expenses

Oct 24 Nov 24 Dec 24 TOTAL
103.79 396.50 218.72 719.01
57.61 521.36 55.00 633.97
5,040.00 11,727.80 16,058.49 32,826.29
161,862.61 160,676.23  164,735.58 487,274.42
-200,415.62  -7,276.79 -193,048.85 -400,741.26
0.00 0.00 114.55 114.55
1,850.00 0.00 0.00 1,850.00
387.00 217.00 62.00 666.00
59,852.75 0.00 43,046.00 102,898.75
62,089.75 217.00 43,108.00 105,414.75
4,837.09 4,837.09 4,837.09 14,511.27
45.00 930.94 0.00 975.94
1,133.57 318.21 773.78 2,225.56
0.00 1,088.06 7,479.91 8,567.97
695.86 694.41 1,087.30 2,477.57
40,522.77 184,987.54 51,275.96 276,786.27
219.61 0.00 19,479.51 19,699.12
0.00 0.00 2,500.00 2,500.00
604.40 1,022.95 5,027.82 6,655.17
824.01 1,022.95 27,007.33 28,854.29
1,312.50 3,450.00 3,062.50 7,825.00
366.81 1,540.23 1,448.79 3,355.83
113.13 196.53 101.04 410.70
60,528.61 0.00 60,366.63 120,895.24
40.42 0.00 0.00 40.42
0.00 59.99 68.82 128.81
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Monterey County Children & Families Commission

Income Expense: By Month
October through December 2024

5610.34 - Public Relation/ Media Consult.
5610.36 - Website Consulting
5610.44 - Incentives/Educational Items
Total 5610 - Champion Early Childhood
5615 - Strengthen Connections
5615.1 - SC - Services
5615.11 - Care Coordination
5615.12 - FSMC Funded Home Visiting
Total 5615.13 - DSS Funded Home Visiting
5615.14 - CCAH Funded Home Visiting
Total 5615.1 - SC - Services
5615.2 - SC - Systems
5615.21 - SC - Systems Salaries & Benefit
5620.5 - Sustainability/Leveraging TA
5646 - F5CA Funded HVP
Total 5615.2 - SC - Systems
Total 5615 - Strengthen Connections
5620.3 - Bright Beginnings
5620.31 - Mutually Reinforcing Activities
5620.33 - Continuous Communication
5620.34 - Backbone/Infrastructure Support
5620.35 - Backbone - Rent
5620.36 - Collective Impact/Capacity Bld
5620.37 - BB - Salaries/Wages/Bennies
Total 5620.3 - Bright Beginnings
5630 - Build Capacity
Total 5630.10 - FP & Community Capacity Blding
Total 5630.4 - IMPACT Project
Total 5630 - Build Capacity
5650 - Funding Process

Oct 24 Nov 24 Dec 24 TOTAL
0.00 0.00 110.00 110.00
0.00 100.00 100.00 200.00
1,374.96 453.53 170.30 1,998.79
63,736.43 5,800.28 65,428.08 134,964.79
140,874.55 0.00 148,697.89 289,572.44
28,016.45 0.00 29,706.11 57,722.56
66,776.00 67,761.52 59,800.00 194,337.52
32,872.00 14,237.00 37,483.00 84,592.00
268,539.00 81,998.52 275,687.00 626,224.52
22,109.25 0.00 19,479.52 41,588.77
4,879.50 2,944.00 9,316.50 17,140.00
3,255.24 3,572.79 3,433.16 10,261.19
30,243.99 6,516.79 32,229.18 68,989.96
298,782.99  88,515.31 307,916.18 695,214.48
2,306.26 3,937.91 14,885.59 21,129.76
45.00 195.00 67.50 307.50
1,196.03 3,472.66 1,940.29 6,608.98
1,209.27 1,209.27 1,209.27 3,627.81
11,541.91 670.99 1,480.68 13,693.58
109,422.49 0.00 84,664.27 194,086.76
125,720.96 9,485.83  104,247.60 239,454.39
23,027.69 810.81 34,551.20 58,389.70
1,926.42 0.00 59,227.28 61,153.70
24,954.11 810.81 93,778.48 119,543.40

ITEM 7
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5650.1 - Funding Process Consultants

Monterey County Children & Families Commission

Total 5650 - Funding Process

5660 -
Total 5600

Staff Reflective Practice

- PROGRAM & SERVICES

6000 - EVALUATE IMPACT

6010 -

6020 -

6050 -

6070 -

6480 -

Total 6000
Total Expense

Net Ordinary Income
Net Income

Evaluation Software

Evaluation Meeting Expenses
Evaluation - ODC

Eval. Consults - SSRA & Outcome
BB Program Specific Evaluation

- EVALUATE IMPACT

Income Expense: By Month
October through December 2024

Oct 24 Nov 24 Dec 24 TOTAL
0.00 0.00 19,840.00 19,840.00
0.00 0.00 19,840.00 19,840.00
0.00 3,767.93 3,405.00 7,172.93
514,018.50 109,403.11 621,622.67 1,245,044.28
13,638.50 0.00 54,240.20 67,878.70
0.00 0.00 160.00 160.00
39.40 78.80 39.40 157.60
0.00 0.00 825.00 825.00
5,290.00 8,786.00 2,530.00 16,606.00
18,967.90 8,864.80 57,794.60 85,627.30
573,509.17 303,255.45 730,693.23 1,607,457.85
651,635.48 227,636.33 178,770.25 1,058,042.06
651,635.48 227,636.33 178,770.25 1,058,042.06

ITEM 7
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ITEM 8

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: Contract Approval: Home Visiting Services through the Department of Social
Services (CalWORKSs) Home Visiting Grant

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend agreements for FY 25/26, contingent
upon continued Department of Social Services for CalWORKs Home Visiting Funding, up to the not-to-exceed
amount to each Partner as follows:

i. Door to Hope for a not-to-exceed amount of $404,094.
ii. Go Kids, Inc. for a not-to-exceed amount of $183,000.

iii. North Monterey County Unified School District for a not-to-exceed amount of $80,000.
The total for all contracts is a not-to-exceed amount of $667,094.
Commissioner Recusal: Roderick Franks

BACKGROUND

In early 2018, the California Department of Social Services (CDSS) announced plans to implement a voluntary home
visiting program (HVP) for families who are pregnant and/or have a child 0-2 years old and are enrolled in the
California’s Work Opportunity and Responsibility to Kids (CalWORKSs) program. The CalWORKSs program
provides cash aid and services to eligible families with children in the home. The purpose for the HVP, as outlined
in CDSS official memos, is to:

...to provid[e] voluntary, high-quality, evidence-based, and culturally responsive home visiting services
to support the positive health, development, and well-being outcomes for pregnant and parenting women,
families, and infants born into poverty. The [HVP] aims to expand CalWORKSs participant’s educational,
economic, and financial capability opportunities to improve the likelihood that they will exit poverty.

In late 2018, FSMC worked closely with Monterey County Department of Social Services (MCDSS) to collaborate
on applying for funding to operate HVP to maximize and leverage existing resources (i.e., through funded partners
already providing home visiting services with Prop 10 funding and FSMC expertise in parenting and child
development). Since then, FSMC, as the lead agency for HVP, has been working closely with MCDSS and our three
Collaborative partners (Door to Hope, GoKids, and North Monterey County Unified School District) to offer Parents
as Teacher (PAT) home visiting services to families in the MCDSS CalWORKSs Program.

In FY 19/20, FSMC staff launched the program and trained over 50 MCDSS staff — administrators and frontline case
workers - on how to engage families for home visiting services, developed systems for referrals from and to MCDSS,
and processes to co-case manage services for families who enroll. During this period, all three home visiting partners
were formally designated as “PAT Affiliates” and thus considered “evidence-based programs.” This was an
important milestone as previously only one partner had reached this designation. Further, FSMC Staff was asked to
serve on the CA Department of Social Services’ HVP evaluation workgroup. This group was instrumental in
developing a report template that is now used for the required monthly CDSS reporting. This group is also providing
input and feedback on the State’s upcoming evaluation to the State Legislature of the CDSS HVP program.

Page 1 of 2




ITEM 8

The chart below shows the number of families served since FY 19/20.

Fiscal Year Total Families Served
FY 19/20 (Full FY) 43

FY 20/21 (Full FY) 87

FY 21/22 (Full FY) 100

FY 22/23 (Full FY) 96

FY 23/24 (Full FY) 119

FY 24/25 (July — March) 139

Year after year, FSMC has worked collaboratively with partners to increase the effectiveness and impact of HVP,
including continuous refinement of protocols, increased support for home visitors via learning groups, and updated
processes to handle incoming referrals. This work has led to increased outreach and engagement with CalWORKSs
families. This FY, FSMC and its partners have reached the highest number of families served (in a FY) since the
inception of the program.

Contracts and Fiscal Implications

F5MC has been working with MCDSS on the contract for a total allocated amount of $843,860 for a 12-month
period (July 1, 2025 to June 30, 2026) based upon FY24/25 allocation amounts. Part of the total allocation
($176,766) from Monterey County DSS has provided FSMC with support to cover appropriate FSMC Staff to
manage and administer HVP, including oversight of data management, monitoring and evaluation, continuous
training, and outreach, and staff time to continue to lead efforts to engage and enroll CalWORKSs families who meet
HVP enrollment criteria. Funding (outlined in the graph below) for partners, Door to Hope, North Monterey County
Unified School District, and Go Kids, covers HVP staffing, home visits and auxiliary services, material goods for
parents, training, and materials based on the Parents as Teachers model.

Cu;ﬁ_ﬁ;gg?::: & Current Approved DSS Home
. FSMC Bridge HVP | Visiting Services
Lead Agency l_yz:‘;tgfl’fsggon Allocation (Additional NTE | |01 NTE
(FY25/26) (FY25/26) for FY25/26)

Door to Hope 308,617 83,334 404,094 796,045
GoKids 560,891 83,334 183,000 827,225
N. Monterey
County USD - 83,334 80,000 163,334
Totals 869,508 250,002 667,094 1,786,604

FINANCIAL IMPLICATIONS

The above contract amounts, and the anticipated income associated with Monterey County Department of Social
Services (MCDSS) Grant for these Home visiting services will be included in the proposed 25/26 Budget. It is
anticipated that the cost for the CalWORKs Home Visiting Program will be covered 100% by the MCDSS grant.

Oscar Flores, Home Visiting Program Manager
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ITEM9

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: Contract Amendment: Holly Goldberg Consulting for Research, Data
Analysis, Evaluation & Continuous Improvement Support

POSSIBLE ACTION:

Approve and Authorize the Executive Director to amend the FY 24/25 contract with Holly Goldberg from a
not-to-exceed amount of $44,712 to $52,000 (an increase of $7,288) to provide additional Research, Data
Analysis, Evaluation & Continuous Improvement Support to Bright Beginnings through June 30, 2025.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is for Holly Goldberg Consulting to provide additional support to one of
the three projects she supports: Research, Data Analysis, Evaluation & Continuous Improvement Support to
Bright Beginnings.

This contract amendment request is to: develop, administer and analyze an ECE Provider Survey and a
Licensing Monitoring Tool, as well as to support general monitoring, evaluation, and continuous
improvement services for the Bright Beginnings Initiative. The additional support will be to collect and
analyze data for planning efforts, including but not limited to the Bright Beginnings strategic planning
process.

Holly was selected as a member of a pool of consultants to support the work of the Bright Beginnings
Initiative and FSMC for the following areas: Research, Data Analysis; Evaluation & Continuous
Improvement; and Project Facilitation & Management.

CONSULTANT BACKGROUND:

Ms. Goldberg has worked for both First 5 Santa Barbara and First 5 Ventura, as well as the Santa Barbara
County Department of Behavioral Health, in addition to consulting on various early childhood related
assessments, evaluations, and planning facilitation and management projects across the state. With a
Doctorate of Philosophy in Psychology with specialization in early childhood, Ms. Goldberg has a rare
combination of early childhood development content, project management, grant writing experience and
evaluation knowledge. She understands the goals and roles FSMC plays in the community and her decades
of experience composing, writing, editing, and managing grants, proposals, reports, and research articles
makes her highly qualified for this work.

FINANCIAL IMPLICATIONS:

The amount requested for this contract is included in the Approved FY24/25 Revised Budget for Bright
Beginnings.

Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative
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ITEM 10

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: Contract Approval: Funded Partner Incentives for Monterey County Health
Department Community Health Needs Assessment Survey

POSSIBLE ACTION:

APPROVE and AUTHORIZE the Executive Director to negotiate, execute, and amend agreements for FY 24/25
to support Funded Partners to facilitate responses for the Community Health Needs Assessment Survey, up to the
not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $5,000

b. Go Kids, Inc. for a not-to-exceed amount of $5,000.

c. Centro for a not-to-exceed amount of $5,000.

d. North Monterey County Unified School District for a not-to-exceed amount of $5,000.

Commissioner Recusal: Miriam Mendoza-Hernandez and Clarisa Reyes-Becerra

BACKGROUND

The Monterey County Health Needs Collaborative, which includes hospitals, health organizations, and community
agencies, is conducting a Community Health Needs Assessment (CHNA) to better understand and address the
health needs of our communities. Part of the CHNA is a confidential, comprehensive health survey that is open to
all community members living in Monterey County. Survey results, along with other primary and secondary data,
will help guide health priorities and investments over the next three years.

The Monterey County Health Department (Health Department) requested support from First 5 Monterey and its
funded partners to promote the survey and provide support to community members wishing to complete it in order
to reach communities that are furthest from opportunity, and whose needs are most likely to be under-represented
and under-served. To support this effort, the Health Department will provide First 5 Monterey with funding to
make four mini-grants to community-based organizations with connections in priority areas, including south
county, north county and Salinas. These areas were all underrepresented in the last CHNA survey.

Partner activities will include promoting the survey at community events, such as Dia del Nino; sharing with and
encouraging staff to complete the survey themselves; sharing with and providing one-on-one support to families
enrolled in program services; providing an orientation to the survey to other community partners, including child
care providers; sharing on social media; and more.

The mini grants of $5,000 per partner will be awarded to Door to Hope, Centro, Go Kids, and North Monterey
County Unified School District on a sole source basis. One current funded partner, the Monterey County Probation

Department, is not included due to the County leading efforts within County departments.

Contracts and Fiscal Implications

F5MC plans to establish deliverable-based budgets with partners due to the discrete nature of the mini grants.
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ITEM 10

Strong Start DSS Home| IMPACT .
L Partnership CCAH. HVP Visiting Legacy Thls. Total NTE
ead Agency . Services . . Allocation
1-year Services (FY24/25) Services Services (FY24/25) for FY24/25
(FY24/25) (FY24/25) | (FY24/25)

Door to Hope 308,617 92,692 404,094 - 5,000 $ 810,403
GoKids 547,060 100,653 183,000 67,599 5,000 $900,312
Centro 164,615 - 5,000 $ 169,615
N. Monterey County USD - 88,539 80,000 - 5,000 $ 173,539
Totals 1,020,292 281,884 667,094 67,599 20,000 $ 2,053,869

FINANCIAL IMPLICATIONS

This was an unanticipated grant opportunity and therefore the income and expenses were not specifically included
within the FY24/25 Proposed Budget Revision. The total grant amount from Monterey County Health Department
will be $22,000, with a total of $20k being disbursed to the Funded Partners ($5k each) and the remaining $2k will
remain with FSMC to cover internal grant support and administrative expenses.

Ramona McCabe, Director of Programs and Kris Curtis, Controller
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ITEM 11
FIRST 5 MONTEREY COUNTY

BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 5, 2025

SUBJECT: F5MC Commission “Advance”

POSSIBLE ACTION:

No action.

Recusal: None

SUMMARY/DISCUSSION:

Facilitator Lindsay Bellows has included slides (Item 11a), which offers a summary of our time together
on Monday, May 5. Please read through the slides before Monday.

Slides 5, 7, and 17-19 offer tips to focus your review and prompts for your reflection. Please let Lindsay
know if you have any questions (lindsay.bellows@gmail.com).

For reference, the FSMC Strategic Plan for 2023-2029 can be found on our website at
https://www.firstSmonterey.org/download/library/strategic-plan/strategic-plan-2023-2029-86.pdf.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications.

Francine Rodd, Executive Director

Page 1 of |
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ITEM 11a

First 5 Monterey County

2025 Commission
Advance

Pre-Read and Presentation Preview




ITEM 11a

Pre-Read Orientation

Dear Commissioners,

These slides offer a summary of our time together next Monday, May 5.
Please read through in advance.

Slides 5, 7, and 17-19 offer tips to focus your review and prompts for your
reflection.

Please let Lindsay know if you have any questions lindsay.bellows@gmail.com

Thank you and see you soon!


mailto:lindsay.bellows@gmail.com

ITEM 11a

2025 Commission Advance - Objectives

1. Get to know each other, especially new members

2. Review staff's FY25-26 goals and, in the process, share examples of the
work of FSMC

3. Brainstorm what success looks like for the work of the Commission in the
coming year

4. Preview and get feedback on changes to the strategic plan

5. Offer additional information to support Commissioner orientation



ITEM 11a

2025 Commission Advance - Agenda

We begin at 8:30. Lunch is around 12 and we'll adjourn by 4pm. Expect short breaks throughout.

e Morning

o  Get-to-know-each-other activity
o Review the strategic plan framework and staff's FY 25-26 goals
o Preview suggested revisions to the strategic plan framework

e Lunch

e Afternoon

o Explore Commissioner’s goals for supporting the work of FSMC in FY 25-26
o Share resources to support orientation to the work of the Commission
o Potential deep dive on selected FSMC program and operations goals for the coming year



Strategic Plan

ITEM 11a

Please re-familiarize yourself with
the strategic plan framework and
consider examples of FSMC work
that exemplify our values.

https://www firstSmonterey.org/download/library/
strategic-plan/strategic-plan-2023-2029-86.pdf



\"ZFIRST 5 Strategic Plan Framewark

MONTEREY COUNTY JULY 2023 — JUNE 2029

b4 The wellbeing of all young children and First 5 Monterey County enriches the lives of children, ages prenatal
jod families is nurtured by responsive services, through 5, and their families by elevating early childhood as a
<3 just and equitable systems, and safe and priority, strengthening connections, and advancing quality within
kgl welcoming environments. a whole system of care and support.
VALUES Equity ¢ Trust ¢ Hedling ¢ Connection ¢ Prevention

STRATEGIC PRIORITIES IMPACT AREAS

CHILDREN are healthy, well-cared for,
and reach their unique potential.
Ensure young children and families .
furthest from opportunity and most ] FAMILIES/CAREGIVERS are connected,
impacted by systems’ inequities are at

respected, and supported in caring for their children.
the center of FSMC’s work

SERVICES for families are high-quality, accessible,
and responsive to families’ needs.

The whole SYSTEM serving young children and families is cohesive,
Elevate early Strengthen Build capacity with

: navigable, and equitable.
childhood as a connections and service providers, 9 i q

priority and advocate enhance family access administrators and
for what families to integrated and families as they support . . o .
need to thrive collaborative services young children in the important task of raising children.

COMMUNITY, CULTURE, AND POLICY honors and supports all families

¢ Early childhood development Champion and advocate

Learn together with partners and
community to continuously
improve the programs and

systems serving families

* Whole child, whole family, whole Systems Connector

* Healing-focused, relationship-based, quality-driven Capacity Builder

CORE ROLES




Statff Goals for
FY 25-26

ITEM 11a

Please review staff's goals for the
next year and prepare any questions
you may have. Staff will provide
concrete examples of the work as
they present these goals at the
meeting.



ITEM 11a

Agency-Wide Goals

1. Ensure that Race, Equity, Diversity, and Inclusion is at the center of everything we do

2. Advocate for systems improvements through data sharing and partnerships with
community organizations, providers, and administrators

3. Help families connect to essential resources by developing the Community Care Hub with
the support of braided funding from Medi-Cal

4. Improve mental health outcomes by offering capacity building for early childhood service
providers that is healing-centered and guided by best practices

5. Offer early childhood providers trauma-informed immigration resources and supports

6. Organize for success with operational improvement efforts



ITEM 11a

2023-9 Strategic Framework

Figure 6:

STRATEGIC PLAN FRAMEWORK
PRIORITIES FY 2023-2029

PRIORITY A:

Ensure young children and families
furthest from opporunity and most
impacted by systems’ inequities are at
the center of FSMC's work

PRIORITY B: PRIORITY C: PRIORITY D:

Elevate early Strengthen Build capacity with
childhood as a connections and service providers,
priority and advocate enhance family access administrators and
for what families to integrated and families as they support
need to thrive collaborative services young children

PRIORITY E:

Learn together with partners and
community to continuously improve
the programs and systems
serving families




1. Support internal systems change for operational practices aligned with REDI
values

2. Help Strong Start Partners to focus on most impacted communities

3. Support early childhood systems partners to be more aligned with REDI

In addition, many goals from the following strategic priorities have a particular
REDI focus

10



PRIORITY B: S
Elevate early childhood as a priority and advocate for what families
need to thrive

1. Develop and advance early childhood policy platform (as a county, region
and in partnership with F5 Association)

2. Engage families and support community efforts to advocate for
family-centered policies and funding

3. Elevate the work of FSMC as we share priorities for early childhood in the
county

4. Inform families about early childhood and local services through
public-facing communications (reports, social media, website) and
partnership on events

5. Inform service providers about early childhood learning opportunities

11



PRIORITY C: ITEM 11a

Strengthen connections and enhance family access to integrated
and collaborative services

1. Fund and collaborate with early childhood agencies to provide home visiting
and care coordination services that support children and families to connect
to needed supports (braiding public-private funding sources)

2. Engage in cross-sector partnerships for programmatic and systems
connections and fund leveraging

Children’s Council

The Alliance for Health (Cal-AlM)

Perinatal Collaborative

Maternal Mental Health Task Force and Doula sub-committee

Inter-Agency Leadership Team (REDI)
12
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Immigration Coalition



PRIORITY D: ITEM 11a
Build capacity with services providers, administrators and families

as they support young children

1. Implement professional development for diverse service providers and
administrators, focused on mental health (IFECMH)

2. Offer capacity building for Community Care Hub (learning groups, TA, REDI)

3. Support early childhood learning opportunities to be REDI-centered (Health
Dept/CDPH Innovations grant) using community engagement to ownership
approaches

13



Lead data system integration with Community Care Hub

Collect data and develop F5CA and public-facing reports on early childhood
(how young children and families are doing, state of systems, county-wide
access to services)

Convene stakeholders to align on data-driven strategies to support early
childhood

Support goal-setting, learning and evaluation for programs (care
coordination, home visiting, IFECMH)

14



ITEM 11a
“Priority F": Support FSMC programs with activities

and deliverables that drive organizational success

1. Recruit, onboard and train new program and administrative staff

2. Update(rrocesses, systems, tools, and compliance to support new work
involved in Community Care Hub (Cal-AIM/ECM/CHW)

Research, design, implement REDI-focused compensation study

4. Continue to implement organizational restructure, aligning all operations
activities with clear roles and responsibilities

5. Deepen integration of systems and tools into the organization

6. Continue with essential day-to-day operations

15



VALUES

ITEM 11a

2023-9 Values

Our values guide not only how First 5 Monterey County works, but also determine which

projects and programs we choose to prioritize, who we work with, and what we work for:

Equity ¢ Trust * Healing ¢ Connection ¢ Prevention




Commuission Goals
for FY 25-26

ITEM 11a

Please take some time to reflect on
the questions below and on the next
slide;

How do you — as Commissioners -
hope to support the work of First 5 in
the coming year, within and beyond
meetings?

17



ITEM 11a

Commission Goals for FY 25-26

- All Commissioners: Please reflect on
- Yourrole at work / your expertise / your other talents or passions
- How you personally feel called to support the work of First 5 in the coming year

How the Commission - as a body - can focus its work to support staff's FY 25-26 goals

- Question: What might you need from staff (e.g., information, specific
invitations, etc.) to be most effective in your support?



Commuissioner
Resources

ITEM 11a

The following slides respond to
information requested by
Commissioners for the purposes of
orientation and greater
understanding.

Please let us know if there are any
other aspects of the functioning of
FSMC or the Commission you'd like
to learn more about.

19



ITEM 11a

FY25-26 Planning Overview - FSMC Milestones

Q3 (Jan 2026 - Mar 2026)

e Individual: Work Plans e Check-in: Mid-Year Goals
e Dept/Org: Goal Alignment e FY26 Budget Revision
e Budget to Actuals Review e Adjust: Work Plans

Q4 (Apr 2026 - June 2026)

Staff Advance & FY27 Planning
Commission Advance

FY27 Organizational Goals
FY27 Department Goals

FY27 Budget

Individual: Work Plans
e Dept/Org: Goal Alignment
Budget to Actuals Review



ITEM 11a

FS5MC Standing Committees

Duties include setting the Regular Commission
agenda and providing strategic and programmatic direction for the Commission

The Finance Committee: Duties include review of the annual budget, budget
revision, audit, salary schedule, and changes to employee compensation

The Evaluation Advisory Committee: Duties include review of and recommending
strategies to measure FSMC'’s progress toward outcomes and providing oversight
on F5MC's activities to measure and advance county-wide outcomes for young
children and families e.g., children’s healthy development and school readiness.
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