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REGULAR COMMISSION MEETING & ANNUAL “ADVANCE”  

MINUTES 
Monday, May 5, 2025 at 9:00 a.m. – 4:00 p.m.   

Marina Branch Library Community Room ♦ 190 Seaside Cir. ♦ Marina, CA 

Call to Order:  Chair Chris Lopez called the meeting to order at 9:00 a.m.  

 

Pledge of Allegiance: Commissioner Porras led the Pledge of Allegiance.  

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra 

(Vice-Chair), Monica Lal (Secretary), Roderick Franks, Miriam Mendoza-Hernández, Ralph Gómez Porras. 

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Jenn Rigney, 

Evaluation and Learning Director; Rebeca Zuniga, Communications Coordinator; Nina Alcaraz, Policy, 

Advocacy & Communications Director; Kris Curtis, Controller; Ana Duran, Finance Assistant; Carlos Vera, Data 

& Evaluation Specialist; Cristina DeOrta, Program Support; Eilleen Villegas, Program Support; and Joanna 

Jensen, Administrative Manager (Recorder) 

Additions or Corrections: Item 1 was removed from the Agenda.  

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 

comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions from 

the Commission, public input, deliberation, and voting/referral by the Commission. 

No comments were made. 

Consent Agenda Items:  Items on the consent calendar are to be considered routine and will be enacted by one motion 

followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 

voted upon following the motion to approve the consent calendar.  

Commissioner Franks recused himself from voting on Item 8 due to a potential conflict of interest. 

ACTION: A motion was made by Commissioner Mendoza-Hernández and seconded by Commissioner Lal to 

approve Consent Item 8. The motion was unanimously approved (with one recusal, Commissioner Franks). 

Commissioner Reyes-Becerra and Commissioner Mendoza-Hernández recused themselves from voting on Item 

10 due to a potential conflict of interest. 

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Gómez Porras to 

approve Consent Item 10. The motion was unanimously approved (with two recusals, Commissioner Reyes-

Becerra and Commissioner Mendoza-Hernández). 

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to approve 

Consent Items 2-7 and Item 9. The motion was unanimously approved. 

1. March 24, 2025 Regular Commission Meeting Minutes – APPROVE 

2. Evaluation Advisory Committee APPROVE Appointment of Commissioner, Ralph Gómez Porras to the 

Evaluation Advisory Committee. 

3. Executive Director Report by Strategy – ACCEPT 
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4. Policy, Advocacy, and Communications Team Monthly Report  – ACCEPT 

5. Bright Beginnings Report – ACCEPT 

6. Budget Revision for FY 2024/25 – APPROVE 

7. Financial Statements for Q2 FY 24/25 (October through December 2024) – APPROVE 

8. Contract Approval for FY 2025/26: Home Visiting Services through the Department of Social Services 

(CalWORKs) Home Visiting Grant – APPROVE and AUTHORIZE the Executive Director to negotiate, 

execute, and amend agreements for FY 25/26, contingent upon continued funding from the Department of 

Social Services for CalWORKs Home Visiting, up to the not-to-exceed amount to each Partner as follows: 

a. Door to Hope for a not-to-exceed amount of $404,094. 

b. Go Kids, Inc. for a not-to-exceed amount of $183,000. 

c. North Monterey County Unified School District for a not-to-exceed amount of $80,000. 

 

The total for all contracts is a not-to-exceed amount of $667,094. Execution of the agreements will be finalized 

pending Commission approval of the FY25/26 budget in June 2025. 

9. Contract Amendment: Holly Goldberg Consulting for Research, Data Analysis, Evaluation & 

Continuous Improvement Support – APPROVE and AUTHORIZE the Executive Director to amend the 

FY 24/25 contract with Holly Goldberg from a not-to-exceed amount of $44,712 to $52,000 (an increase of 

$7,288 ) to provide additional Research, Data Analysis, Evaluation & Continuous Improvement Support to 

Bright Beginnings through June 30, 2025. 

10. Contract Approval:  Funded Partners Incentives for Monterey County Health Department Community 

Health Needs Assessment Survey - APPROVE and AUTHORIZE the Executive Director to negotiate, 

execute, and amend agreements for FY 24/25 to support Funded Partners to facilitate responses for the 

Community Health Needs Assessment survey, up to the not-to-exceed amount to each Partner as follows: 

a. Door to Hope for a not-to-exceed amount of $5,000 

b. Go Kids, Inc. for a not-to-exceed amount of $5,000. 

c. Centro for a not-to-exceed amount of $5,000. 

d. North Monterey County Unified School District for a not-to-exceed amount of $5,000. 

Action/Information Items: These are information items, no action to be taken by the Commission 

 

11. F5MC 2025 Commission “Advance” – Facilitated by Lindsay Bellows, Strategic Planning Consultant  

L. Bellow facilitated the discussion.  

 

The meeting adjourned for lunch at 12:30 p.m. and returned to open session at 1:00 p.m. 

 

The “Advance” objectives were accomplished. No action was taken.  

Objectives: 

• Relationship Building  

• Review Staff goals for FY 2025/26. 

• Brainstorm what success looks like in the coming year 

• Annual Review of the 2023 – 2029 Strategic Plan, including review of proposed changes 

• Additional information to support Commissioner orientation 

 

Overall, the Commission supported the goals as outlined by staff. There was specific appreciation for the 

focus on immigration and centering Race, Equity, Diversity and Inclusion (REDI). Commissioners shared the 

importance of storytelling to help community members and policymakers understand “why” and “how” we do 

this work and its impact on systems change. Commissioners emphasized the need to be ready to pivot to a 

back-up plan should CalAIM not be reauthorized in December 2026 or should funding for Medi-Cal be cut.   
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Adjournment: Chair Lopez adjourned the meeting at 3:30 p.m. 


