ITEM 1

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Executive Director Report by Strategic Plan Priorities

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This update will highlight key activities accomplished since the last First 5 Monterey County (FSMC)
Commission Meeting and is organized in alignment with our Strategic Plan Priorities:

>

Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity
and most impacted by systems failures, are at the center of First 5's work.

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific
activities are identified below.

e The FY24/25 REDI Training of Trainers (TOT), funded through the Health Department Innovations
Grant, will be held from May 29" to June 4%,

e F5MC and Bright Beginnings met with Packard Foundation representatives to discuss current
programming and how F5SMC strategies and activities align with their new programmatic framework
which is focused on maternal health and wellness via coordination of three systems: child care; health
(including mental health); and financial stability (WIC, CalWorks, etc.)

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

e Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information
surrounding state and local policy topics.

Priority C: Make connections and enhance family access to integrated and collaborative services.

e The Final FSMC Learning Groups and Managers meetings were held this month. Stories of
challenges, perseverance and the importance of developing deep relationships were shared.

Priority D: Build capacity with service providers, administrators, and families as they support
young children.

e On May 14th, the Monterey County Office of Education Board adopted a resolution recognizing May
as Mental Health Month. During the meeting, First 5 Monterey County was also acknowledged for
over 13 years of providing the mental health training series. Providers, commissioners, and staff
attended the meeting.

Priority E: Learn together with partners and community to continuously improve the programs
and systems serving families.

e FSMC Evaluation staff are working with the trainers for the Home Visitor REDI training to ensure
alignment of the Theory of Change with the curriculum.
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» Priority F: Support FSMC programs and operations with activities and deliverables that drive
organizational success

e The Big Lil continues to act as Interim Deputy Director. Staff will be presenting a transition plan at
the June 23" Commission meeting

e Second interviews for the Finance and Grants Manager took place. If one of the candidates in the
current pool proves successful, we are hoping to have the position filled by mid-June.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Policy, Advocacy, and Communications Monthly Report

POSSIBLE ACTION:
No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Priority B: Elevate early childhood as a priority and advocate for what families need to thrive.

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership with
F5 Association):

Policy Updates:

e For a list of 2025 legislation and budget Items that FSMC is watching, supporting and opposing, please click
the link for the 2025 Bill and Budget Tracker. It is a living document and will be updated regularly and
includes the letters of support or opposition that have been submitted by F5MC based upon our Policy
Agenda.

Goal 2: Engage families and support community efforts to advocate for family-centered policies and funding

Central Coast Early Childhood Advocacy Network (CCECAN):

e Workshop: Transforming Child Care with Dignity, Power, Justice and Love: 2025 Policy Priorities
Conversation with Parent VVoices CA, May 21, 2025 from 5:30 - 7:00pm via Zoom: CCECAN is hosting
a workshop by Parent Voices to build knowledge about key state and federal policies around child care, learn
about upcoming advocacy opportunities and strengthen Network connections. The workshop will be
facilitated by CCECAN parent leaders and will set up advocacy efforts for legislative visits.

e Legislative Visits: Staff is currently scheduling local district visits for parent leaders to meet with state
elected officials. The visits will take place throughout July.

Goal 3: Elevate the work of F5SMC as we share priorities for early childhood in the county;

Goal 4: Inform families about early childhood and local services through public-facing communications
(reports, social media, website) and partnership on events

Social Media: Please follow us on social media Facebook, Instagram and YouTube

Community Outreach: Photos and narrative from previously attended community events will be presented at

the upcoming Commission meeting. Also, F5SMC staff will be at the following community events and invite staff

and Commissioners to join as appropriate:

e Friday, June 13: Department of Social Services Open House and Fair - 1-3 PM at 730 La Guardia Street,
Salinas

e Saturday, June 14: Juneteenth Celebration - 1pm-5pm at Laguna Grande Park- Seaside
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ITEM 2

Website re-design: For the past several months Staff has been working on updating the new First 5 Monterey
County website. The website was last updated in 2013. The new website will launch in June.

Kit for New Parents: After several months of a pause on Kit for New Parents distribution, the state has started
distribution again. If you know of any organizations are interested in ordering Kits, please reach out to Cristina
(cristina@firstomonterey.org) and she will help place orders.

Goal 5: Inform service providers about early childhood learning opportunities

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about
events, resources and training. You can access the most recent e-mail from May 8, 2025.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications to this discussion.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 3

"ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING & ANNUAL “ADVANCE”

MINUTES
Monday, May 5, 2025 at 9:00 a.m. — 4:00 p.m.
Marina Branch Library Community Room ¢ 190 Seaside Cir. ¢ Marina, CA

Call to Order: Chair Chris Lopez called the meeting to order at 9:00 a.m.

Pledge of Allegiance: Commissioner Porras led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra
(Vice-Chair), Monica Lal (Secretary), Roderick Franks, Miriam Mendoza-Hernandez, Ralph Gomez Porras.

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Jenn Rigney,
Evaluation and Learning Director; Rebeca Zuniga, Communications Coordinator; Kris Curtis, Controller; Ana
Duran, Finance Assistant; Carlos Vera, Data & Evaluation Specialist; Cristina DeOrta, Program Support; Eilleen
Villegas, Program Support; and Joanna Jensen, Administrative Manager (Recorder)

Additions or Corrections: Item 1 was removed from the Agenda.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions from
the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Consent Agenda Items: Jiems on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

Commissioner Franks recused himself from voting on Item 8 due to a potential conflict of interest.

ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Lal to
approve Consent Item 8. The motion was unanimously approved (with one recusal, Commissioner Franks).

Commissioner Reyes-Becerra and Commissioner Mendoza-Hernandez recused themselves from voting on Item
10 due to a potential conflict of interest.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Gémez Porras to
approve Consent Item 10. The motion was unanimously approved (with two recusals, Commissioner Reyes-
Becerra and Commissioner Mendoza-Hernandez).

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to approve
Consent Items 2-7 and Item 9. The motion was unanimously approved.

2. Evaluation Advisory Committee APPROVE Appointment of Commissioner, Ralph Gémez Porras to the
Evaluation Advisory Committee.

3. Executive Director Report by Strategy — ACCEPT

4. Policy, Advocacy, and Communications Team Monthly Report — ACCEPT
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ITEM 3
5. Bright Beginnings Report — ACCEPT

6. Budget Revision for FY 2024/25 - APPROVE
7. Financial Statements for Q2 FY 24/25 (October through December 2024) — APPROVE

8. Contract Approval for FY 2025/26: Home Visiting Services through the Department of Social Services
(CalWORKS) Home Visiting Grant — APPROVE and AUTHORIZE the Executive Director to negotiate,
execute, and amend agreements for FY 25/26, contingent upon continued funding from the Department of
Social Services for CalWORKs Home Visiting, up to the not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $404,094.
b. Go Kids, Inc. for a not-to-exceed amount of $183,000.
c. North Monterey County Unified School District for a not-to-exceed amount of $80,000.

The total for all contracts is a not-to-exceed amount of $667,094. Execution of the agreements will be finalized
pending Commission approval of the FY25/26 budget in June 2025.

9. Contract Amendment: Holly Goldberg Consulting for Research, Data Analysis, Evaluation &
Continuous Improvement Support — APPROVE and AUTHORIZE the Executive Director to amend the
FY 24/25 contract with Holly Goldberg from a not-to-exceed amount of $44,712 to $52,000 (an increase of
$7,288 ) to provide additional Research, Data Analysis, Evaluation & Continuous Improvement Support to
Bright Beginnings through June 30, 2025.

10. Contract Approval: Funded Partners Incentives for Monterey County Health Department Community
Health Needs Assessment Survey - APPROVE and AUTHORIZE the Executive Director to negotiate,
execute, and amend agreements for FY 24/25 to support Funded Partners to facilitate responses for the
Community Health Needs Assessment survey, up to the not-to-exceed amount to each Partner as follows:

a. Door to Hope for a not-to-exceed amount of $5,000

b. Go Kids, Inc. for a not-to-exceed amount of $5,000.

c. Centro for a not-to-exceed amount of $5,000.

d. North Monterey County Unified School District for a not-to-exceed amount of $5,000.

Action/Information Items: These are information items, no action to be taken by the Commission

11. FSMC 2025 Commission “Advance” — Facilitated by Lindsay Bellows, Strategic Planning Consultant
L. Bellow facilitated the discussion.

The meeting adjourned for lunch at 12:30 p.m. and returned to open session at 1:00 p.m.

The “Advance” objectives were accomplished. No action was taken.

Objectives:
o Relationship Building
Review Staff goals for FY 2025/26.
Brainstorm what success looks like in the coming year
Annual Review of the 2023 — 2029 Strategic Plan, including review of proposed changes
Additional information to support Commissioner orientation

Overall, the Commission supported the goals as outlined by staff. There was specific appreciation for the
focus on immigration and centering Race, Equity, Diversity and Inclusion (REDI). Commissioners shared the
importance of storytelling to help community members and policymakers understand “why” and “how” we do
this work and its impact on systems change. Commissioners emphasized the need to be ready to pivot to a
back-up plan should CalAIM not be reauthorized in December 2026 or should funding for Medi-Cal be cut.

Adjournment: Chair Lopez adjourned the meeting at 3:30 p.m.
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ITEM 4

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: New Contracts/Contract Renewals

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend agreements with the
following contractors. Execution of the agreements beginning on July 1, 2025 will not occur if funding is
not approved by the Commission in the FY25/26 budget.

Commissioner Recusals: 4a. Commissioner Ralph Gomez Porras

SUMMARY/DISCUSSION:

The chart below includes the Agenda Item, Vendor, Fiscal Year, Not-to-exceed Amount (NTE) , Funding
Source, and Project. The total amount requested by this action is $595,475. Of that number $390,475 is
anticipated to be covered either fully are partially by grant dollars and approximately $205,000 is expected
to come from General Funds.

Agenda Current ask
Item # Vendor FY NTE Amount Funding Source Project
Monterey County F5CA IMPACT Legacy
4a Office of Education FY 25/26 $126,500 25 Grant IMPACT Legacy
F5CA IMPACT Legacy
4b Go Kids, Inc. FY 25/26 $50,475 25 Grant IMPACT Legacy
Kathleen McCarthy
4c Consulting FY 25/26 $28,500 Packard Medi-Cal Billing implementation
FY 25/26 - Website Design and
4d Waltz Creative FY29/30 $25,000 General Funds Maintenance
Livewire Information
4e Systems FY 25/26 $75,000 General Funds Information Technology
4f Holly Goldberg FY 25/26 $25,000 General Funds Grant Writing and Research
Bright Beginnings Evaluation support
49 Holly Goldberg FY 25/26 $60,000 Grants (Bright Beginnings)

25% by Sunlight Giving
CCECAN Grant Central Coast Early Childhood

4h Maria Carmen Parra FY 25/26 $40,000 75% General Funds Advocacy Network
Bright Beginnings Mamas de Salinas Abogan
4 Maria Carmen Parra | FY 25/26 $60,000 Grants (Bright Beginnings)
Bright Beginnings Maternal Mental Health
4 Stephanie McMurtrie | FY 25/26 $40,000 Grants (Bright Beginnings)

23% for F5MC:
General Funds
77% for BB: Bright Graphic Design
4k Waltz Creative FY 25/26 $65,000 Beginnings Grants (FSMC & Bright Beginnings)
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FINANCIAL IMPLICATIONS:

The amount attributed to FY25/26 will be included in the Proposed FY 25/26 Budget and Agreements will
not be fully executed until the FY25/26 budget has been approved by the Commission.

Francine Rodd, Executive Director



ITEM 4a

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Amendment: Monterey County Office of Education for services
associated with the First 5 California IMPACT Legacy 2025 Grant

POSSIBLE ACTIONS:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Monterey County
Office of Education (MCOE) for a total not-to-exceed amount of $126,500 in FY25/26 to implement services
associated with the First 5 California IMPACT Legacy 2025 Grant.

Commissioners Recusals: Ralph Géomez Porras

SUMMARY/DISCUSSION:

First 5 Monterey has applied for a grant renewal of IMPACT (Improve and Maximize Programs so All Children
Thrive) Legacy funding, now called IMPACT Legacy2025, from First 5 California to support quality improvement
efforts for providers in the childcare mixed-delivery system in Monterey County. FSMC has partnered with the
Monterey County Office of Education (MCOE) and Go Kids to implement quality improvement efforts under
IMPACT since 2015.

IMPACT Legacy2025 supports a comprehensive, statewide effort to enhance the quality of early learning and care
(ELC) environments, with a focus on addressing the needs of the whole child, including health, child development,
and family strengthening. IMPACT Legacy aligns with funding from the California Department of Education (CDE)
and the California Department of Social Services (CDSS) Block Grants, including on-going policy collaboration with
CDE, CDSS, and other partners. As the state’s system is refined and functions shift toward sustainability, IMPACT
Legacy is designed to foster an infrastructure to leverage other funding sources and take Quality Counts California
(QCC) into the future.

The grant is designed to maintain current participation in QCC as well as engage new settings for three priority
populations:

e Programs/early educators serving infants and toddlers

e Migrant families and rural/isolated communities

e Children who are multilingual learners

F5MC seeks to continue to leverage IMPACT funding to support MCOE to lead the Quality Matters Monterey
County (QMMC) consortium. QMMC offers technical assistance to centers and family child care (FCC) educators
specifically focused on developing positive interactions between infants and toddlers and educators. Educators
leverage a variety of hybrid (in-person and virtual) training offered by MCOE Early Care & Education Department
focused on supporting the educators of multilingual children with various strategies and resources. QMMC works in
partnership with the local Alternative Payment Program, CalWORKSs director, and the resource and referral agency to
better bridge and coordinate resources and information for FCC home educators/providers and parents in Monterey
County.

FINANCIAL IMPLICATIONS:

Similar to the Go Kids IMPACT contract, FSMC will receive funds from First 5 California to cover all but $3,300 the
cost of this contract. As in the past, FSMC will cover $3,300 of this contract for items, such as food, that are not
reimbursable through this grant. FSMC will not proceed with a contract with MCOE until the grant is officially
awarded by First 5 California.

Ramona McCabe, Director of Programs and Kris Curtis, Controller
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ITEM 4b

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Go Kids, Inc. for services associated with the First
5 California IMPACT Legacy 25 Grant.

POSSIBLE ACTIONS:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Go Kids,
Inc. for a total not-to-exceed amount of $50,475 in FY25/26 to implement services associated with the First 5
California IMPACT Legacy 25 Grant.

Commissioners Recusals: None

SUMMARY/DISCUSSION:

First 5 Monterey has applied for a grant renewal of IMPACT (Improve and Maximize Programs so All
Children Thrive) Legacy funding, now called IMPACT Legacy 2025, from First 5 California to support quality
improvement efforts for providers in the child care mixed-delivery system in Monterey County. FSMC has
partnered with the Monterey County Office of Education (MCOE) and Go Kids to implement quality
improvement efforts under IMPACT since 2015.

IMPACT Legacy2025 supports a comprehensive, statewide effort to enhance the quality of early learning and
care (ELC) environments, with a focus on addressing the needs of the whole child, including health, child
development, and family strengthening. IMPACT Legacy aligns with funding from the California Department
of Education (CDE) and the California Department of Social Services (CDSS) Block Grants, including on-
going policy collaboration with CDE, CDSS, and other partners. As the state’s system is refined and functions
shift toward sustainability, IMPACT Legacy is designed to foster an infrastructure to leverage other funding
sources and take Quality Counts California (QCC) into the future.

The grant is designed to maintain current participation in QCC as well as engage new settings for three priority
populations:

e Programs/early educators serving infants and toddlers
e Migrant families and rural/isolated communities
e  Children who are multilingual learners

F5SMC seeks to continue to leverage IMPACT funding to support Go Kids to implement quality improvement
efforts with Family, Friends and Neighbors (FFN) child care providers. FFNs in Monterey County serve a high
proportion of agriculture and migrant families, multilingual learners, and infants and toddlers. Providers
enrolled in the IMPACT Legacy FFN project participate in FFN Provider Cafes; virtual workshops on topics
such as skills to support independence and effective communication with parents; and receive support in using
publicly available tools that can support their work, such as the CDC milestone tracker.

Go Kids will implement FFN Provider Cafés focused on protective factors, which is based on the model of
Parent Cafés within the Strengthening Families framework and curriculum. The Strengthening Families
approach and protective factors framework is a research-informed approach to increase family strengths,
enhance child development, and reduce the likelihood of child abuse and neglect. It is based on engaging
families, programs, and communities in building five key Protective Factors: parental resilience, social
connections, knowledge of parenting and child development, concrete support in times of need, and social and
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ITEM 4b

emotional competence of children. Cafés focus on different topics and themes that give participants the space
and time to discuss and share their lived experiences.

Topics include a focus on ages 0 - 3 and brain development as well as resilience and needed support. This
research informed approach is designed to enhance child development knowledge and reduce the likelihood of
child abuse and neglect. There are opportunities for FFN to discuss concerns and questions about relationships
with children and ways of being. The sessions will promote collaboration, peer to peer engagement and self-
efficacy. The curriculum, adapted for FFN, will highlight social emotional well-being and nurturing adult-
child interactions.

The term of the grant is one (1) year (July 2025-June 2026), with a possibility of a one-year extension
depending on availability of funds.

Given their previous experience with IMPACT, Go Kids, Inc., via a sole source exception, will be contracted
to conduct FFN Provider Cafes for Quality Matters for FY25/26.

FINANCIAL IMPLICATIONS:

Similar to the MCOE IMPACT contract, FSMC will receive funds from First 5 California to cover all but
$3,300 of the cost of this contract. As in the past, FSMC will cover $3,300 of this contract for items, such as
food, that are not reimbursable through this grant. FSMC will not proceed with a contract until the grant is
officially awarded by First 5 California.

Go Kids, Inc. has current contracts with FSMC for FY25/26, see table below for totals.

Agreement Name FY 25/26
Strong Start Partnership $560,891
CalWORKs HVP $183,000
Home Visiting Bridge Funding $83,334
IMPACT Legacy 25 (This Ask) $50,475
Total FY25/26 $877,700

Ramona McCabe, Director of Programs and Kris Curtis, Controller
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ITEM 4c

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Kathleen McCarthy Consulting to provide
support for Medi-Cal Billing in FY25/26

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Kathleen
McCarthy Consulting for a total not-to-exceed amount of $28,500 in FY 25/26 to provide support on
opportunities, research, and implementation for Medi-Cal Billing.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

In 2022, Kathleen McCarthy Consulting was selected via an RFQ Pool for Grant Research and Writing, Fund
Development, and Leveraging Services and was contracted to provide Medi-Cal Billing Opportunities
Research in FY23/24. Ms. McCarthy has a deep understanding of the Medi-Cal services given her 12+ years
at the Central California Alliance for Health (the Alliance), the local Medi-Cal Managed Care Plan, prior to
going into independent consulting.

The contracted scope of work includes research, project management, and technical assistant to support all
aspects of FSMC’s efforts to leverage Medi-Cal's Community Health Worker (CHW) and Enhanced Care
Management (ECM) benefits. Kathleen will continue to work closely with other consultants and FSMC staff
who are leading and supporting all facets of change management, including development of new policies and
procedures, to enable FSMC and its Funded Partners to start billing for CHW and ECM services in the Fall of
2025.

FINANCIAL IMPLICATIONS:

The amount requested for this contract will be included in the Proposed FY25/26 Budget and, if awarded,
expenses are expected to be at least partly offset by funding from an Alliance Incentive Provider Payment
grant and a CA Department of Health Care Services agreement for technical assistance.

Oscar Flores, Home Visiting Manager
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ITEM 4d

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Waltz Creative for Website Hosting and Design
Services for FY 25/26 — FY 29/30

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Waltz
Creative for a total not-to-exceed $25,000 for FY 25/26 — FY 29/30 ($5,000 per fiscal year) for maintenance
and content updates to the First 5 Monterey County website.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Waltz Creative was selected for graphic design services through a Request for Proposals (RFP) released on
September 3, 2024. The initial term is through June 2025. Although this contract is below the $25k per
fiscal year approval threshold, Waltz Creative also serves as the graphic designer for both FSMC and Bright
Beginnings (ITEM 4k), with the total value of all contracts exceeding $25k.

Schipper Design (became Waltz Creative in 2021) opened its doors in 2004 as a full-service marketing,
design, and website design firm offering innovative, results-oriented communication. Waltz has many non-
profit clients who rely on them to create engaging community outreach and marketing strategies and media
materials for their organizations.

Waltz Creative collaborated with FSMC staff for FY 24/25 to plan and redesign the website, focusing on
creating a user-friendly interface for public navigation and simplifying back-end updates for staff. The
redesign aims to reflect FSMC's Mission and Vision while showcasing the diversity of Monterey County.
The $5k per fiscal year includes website maintenance and content updates. Based upon successful
performance, website maintenance will be paid annually, and content updates will be paid as completed
within the $5k per fiscal year maximum.

FINANCIAL IMPLICATIONS:
The amount requested for FY 25/26 for this contract will be included in the Proposed FY 25/26 budget.

Nina Alcaraz, Director of Policy, Advocacy, and Communications
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ITEM 4e

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Livewire Information Systems for Information
Technology Services for FY 25/26

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with
Livewire Information Systems for an amount not-to-exceed $75,000 in FY 25/26 for full-service
Information Technology maintenance and support.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Livewire Information Systems has served as First 5’s full-service IT department for several years,
delivering essential support across all technological operations. Their services include:
e Help desk and technical assistance
Network and server management
Cybersecurity and data protection
Backup and disaster recovery
Hardware/software management
Strategic IT planning and consultation

Livewire’s understanding of First 5°s systems has fostered reliable, service and proactive issue resolution.
As First 5 continues to operate in a hybrid environment and navigate evolving cybersecurity and
compliance requirements, and maintaining uninterrupted IT support is critical.

The proposed contract for FY25/26 is a continuation of current service levels and will ensure:
e Continuity of operations with minimal downtime
e Secure data systems and infrastructure
¢ Responsive troubleshooting and support
e Ongoing strategic guidance for IT improvements

The contract scope is consistent with prior years and allows flexibility for upgrades and security
enhancements as needs arise.

FINANCIAL IMPLICATIONS:

The amount requested for this contract includes anticipated additional funds needed in FY25/26 for security
support required for CalAIM billing. This ask will be included in the Proposed FY 25/26 Budget and the
contract will be executed using a sole source process exemption.

Kris Curtis, Controller and Joanna Jensen, Administrative Manager
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ITEM 4f & 49

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Holly Goldberg Consulting for Grant Writing and
Evaluation Support to Bright Beginnings for FY 25/26

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend Agreements with Holly Goldberg
Consulting:

4f. Grant Writing and Research Support in an amount not-to-exceed $25,000 for FY 25/26.
4g. Evaluation Support to Bright Beginnings in an amount not-to-exceed $60,000 for FY 25/26.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is for Holly Goldberg Consulting to provide support for two projects:
Grant Writing and Research and Evaluation Support for Bright Beginnings.

Grant Writing and Research: This contract authorization request is to provide support to research grants that
may be in line with FSMC’s Strategic Plan and to support writing and responding to grants.

H. Goldberg was selected as a member of a pool of consultants to support Grant Writing and Research.

Evaluation Support for Bright Beginnings: This contract authorization request is to provide services to develop,
administer and analyze an ECE Provider Survey and a Licensing monitoring tool, as well as to support general
monitoring, evaluation, and continuous improvement services for the Bright Beginnings Initiative.

H. Goldberg was selected as a member of a pool of consultants to support the work of the Bright Beginnings
Initiative and FSMC for the following areas of support: Research, Data Analysis; Evaluation & Continuous
Improvement; and Project Facilitation & Management. In FY 22/23-24/25 she supported evaluation work with a
focus on Home Visiting and Early Learning Systems.

CONSULTANT BACKGROUND:

H. Goldberg has worked for both First 5 Santa Barbara and First 5 Ventura, the Santa Barbara

County Department of Behavioral Health, as well as consulting on various early childhood related assessments,
evaluations, and planning facilitation and management projects across the state. With a Doctorate of Philosophy
with specialization in early childhood, Ms. Goldberg has a rare combination of ECD content, project
management, grant writing experience and evaluation knowledge. She understands the goals and roles FSMC
plays in the community and her decades of experience composing, writing, editing, and managing grants,
proposals, reports, and research articles makes her highly qualified for this work.

FINANCIAL IMPLICATIONS:
The amounts requested for this contract will be included in the proposed FY25/26 Budget.

Grant Writing & Research: Francine Rodd, Executive Director

Evaluation Support: Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative
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ITEM 4h & 4i
FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday May 19, 2025

SUBJECT: Contract Approval: Maria Carmen Parra to provide support for Community
Engagement & Inclusion to the Central Coast Early Childhood Advocacy
Network and Bright Beginnings in FY 25/26

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend Agreements with Maria Carmen
Parra for FY25/26 to provide:

4h. Community Engagement & Inclusion support to the Central Coast Early Childhood Advocacy Network
(CCECAN) for FY 25/26 for First 5 Monterey County for an amount not-to-exceed $40,000.

4i. Community Engagement & Inclusion support to Bright Beginnings for FY25/25 for an amount not-to-exceed
$60,000.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract authorization request is to provide continued bilingual community engagement & inclusion support to
Bright Beginnings and to the Central Coast Early Childhood Advocacy Network.

On April 4, 2022 a Request for Qualifications was released with the intent of creating a pool of qualified
independent contractors to support the work of the Bright Beginnings and other projects for First 5 Monterey
County. Maria Carmen Parra was selected to provide continued support to Bright Beginnings for Community
Engagement & Inclusion. In FY23/24 through the same pool process, Maria Carmen Parra was also contracted to
support community engagement and inclusion for the Central Coast Early Childhood Advocacy Network. She is
currently the only applicant in the pool qualified for the deep local community connections required for this work.

Maria Carmen Parra has been a consultant providing bilingual community engagement & inclusion support to
Bright Beginnings since April 2018. Ms. Carmen Parra speaks Spanish and English and has deep local experience in
Salinas and Monterey County.

Maria Carmen Parra stepped in as community organizer to fill a valuable role as part of the CCECAN team when
CCECAN’s lead facilitator stepped away. In her role, Maria coaches parent leaders in the tri-county area, co-
facilitates workshops and sits on the CCECAN Planning Committee.

Her work for Bright Beginnings has been focused on bilingual Spanish/English support to the Mamas de Salinas
Abogan, including raising awareness and inclusivity; supporting the development of leadership capacity; mobilizing
community members; building communitywide networks of care; helping to identify needs of families with children
and connecting them with resources. This work falls under the overarching strategies of the Bright Beginnings
Framework (known internally as Community Outreach, Inclusion and Advocacy). The role has continued to grow
over the years as the Mamas both integrate into other collaborative projects (like Maternal Mental Health Task
Force, Regions Rise Together, and COLIBRI), and expand geographic outreach.

FINANCIAL IMPLICATIONS:
The amounts requested will be included in the Proposed FY25/26 Budget.

Nina Alcaraz - Director of Policy, Advocacy, and Communications
Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative
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ITEM 4j

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Stephanie McMurtrie to provide support to
Bright Beginnings in FY 25/26

POSSIBLE ACTION:

Approve and authorize the Executive Director to negotiate, execute, and amend an Agreement with Stephanie
McMurtrie for a total not-to-exceed amount of $40,000 in FY 25/26 to provide support to the Bright
Beginnings Early Childhood Development Initiative.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

In 2022, Stephanie McMurtrie was selected via a Request for Qualifications (RFQ) to provide project
management services for the Bright Beginnings Early Childhood Development Initiative (BB). She has been
contracted to provide those services to the Maternal Mental Health Task Force (MMHTF) through FY24/25.
In accordance with the RFQ, the FY25/26 agreement would be the fourth of five years allowed.

The contracted scope of work includes supporting the monthly Task Force meetings, supporting the
coordination of Maternal Mental Health Awareness Week activities, grant writing support, supporting
organizational development of the Task Force and supporting additional activities of the Task Force as they
emerge. This work aligns with the countywide strategic framework for early childhood, to support family
resilience through parental mental health.

S. McMurtrie’s experience with Bright Beginnings dates back to 2018. At that time she was contracted to
support Bright Beginnings from 2018 — 2021 under a previous RFQ, to: support the MMHTF; the Child Care
Accessibility Project; and to research and write a report on families with young children that do not have legal
documentation to apply for a Social Security Number in the United States.

FINANCIAL IMPLICATIONS:
The amounts requested will be included in the Proposed FY25/26 Budget.

Sonja Koehler — Director, Bright Beginnings Early Childhood Development Initiative
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ITEM 4k

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Authorization: Waltz Creative for Graphic Design Services for
FY25/26

POSSIBLE ACTION:

AUTHORIZE Executive Director to negotiate, execute, and amend an Agreement with Waltz Creative for a
total not-to-exceed amount of $65,000 in FY25/26 to provide graphic design services for First 5 Monterey
County and Bright Beginnings.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Waltz Creative (previously Schipper Design) was selected for graphic design services through a Request for
Qualifications (RFQ) released on April 16, 2024. If approved, this agreement would be the first of five
allowable extensions in accordance with the RFQ.

Schipper Design (became Waltz Creative in 2021) opened its doors in 2004 as a full-service marketing,
design, and website design firm offering innovative, results-oriented communication. Waltz creates
engaging community outreach; marketing strategies, positioning and social media programs for many non-
profit clients.

Waltz Creative will continue to provide FSMC and Bright Beginnings graphic design support, including the
Community Annual Report and outreach communications for advertisements, social media, and other
venues as needed. In addition to this agreement, Waltz Creative also provides Website Hosting and Design
Services to FSMC (ITEM 4d).

FINANCIAL IMPLICATIONS:

The amount requested for this contract will be included in the Proposed FY 25/26 budget within the
Champion Early Childhood Budget ($15,000), and the Bright Beginnings Budget ($50,000).

Nina Alcaraz, Director of Policy, Advocacy, and Communications
Sonja Koehler, Director of Bright Beginnings Initiative
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ITEM5

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Regular Commission Meeting — Monday, May 19, 2025

SUBJECT: Contract Amendment: Martha Moore for F5MC Staff Reflection Practice
for FY?24/25

POSSIBLE ACTION:

Approve and authorize the Executive Director to amend the agreement with Dr. Martha Moore from an amount
not-to-exceed $40,000 to $47,000 (an increase of $7,000) in FY24/25 to provide Reflective Supervision to
F5MC employees.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

This contract amendment request for Dr. Martha Moore aims to provide additional Reflective Practice
Facilitation sessions for First 5 Monterey County employees, including Bright Beginnings staff. The support
includes both group and individual meetings. The primary goals are to: (a) assist staff in navigating the
operational changes recommended by Big Lil and the programmatic adjustments driven by the Strategic Plan;
and (b) enhance staff’s ability to support Funded Partners, parents, and children amid the current socio-political
climate and ongoing internal changes within FSMC and the transition to a new reflective practice facilitator.

This additional support is needed to help staff manage the organizational transitions experienced over the past
year, which are still ongoing.

Dr. Moore is a licensed clinical psychologist and a Mentor Infant-Preschool-Family Mental Health Specialist.
She has expertise in the areas of parent-infant relationship and attachment; therapeutic parenting; infants &
toddlers with high risk medical diagnoses, developmental disabilities, and other special needs; childcare center
consultation; and organizational behavioral issues of organizations.

FINANCIAL IMPLICATIONS:

The additional amount requested for this contract is not included on the Staff Reflective Practice Budget Line, in the
Amended FY24/25 budget. Staff anticipated the gap will be covered by underspending within the other Program
Support Expense budget lines.

Francine Rodd, Executive Director
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