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MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES-RATIFIED
Monday, January 27, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Lopez called the meeting to order at 9:06 a.m.
Pledge of Allegiance: Executive Director Francine Rodd led the Pledge of Allegiance.
Roll Call: A legal quorum was present.

Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra (Secretary), Roderick Franks, Monica
Lal, and Miriam Mendoza-Hernandez.

Commissioners absent: Caryn Lewis (Vice-Chair)

In-coming Commissioner: According to the FSMC Resolution approved on June 23, 2025, the Commission
ratified previous decisions through that resolution and approved the amending and restating of the minutes.
Any purported motion or vote involving Relindis Diaz has been excluded and Relindis Diaz is referred to as
“incoming Commissioner”.

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Nina
Alcaraz, Director of Policy, Advocacy, and Communications, Rebeca Zuniga, Communications Coordinator;
Kris Curtis, Controller; Ana Duran, Finance Assistant; Carlos Vera, Data & Evaluation Specialist; Sonja
Koehler, Bright Beginnings Director; Iris Gamez, Bright Beginnings Community Qutreach, Inclusion, and
Advocacy Coordinator, Eilleen Villegas, Program Support; Cristina De Orta, Program Support; and Joanna
Jensen, Administrative Manager (Recorder)

Additions or Corrections: Item 9 (contract amendment for WestEd Early Childhood Intervention) was added
after approval of the Agenda by the Executive Committee and within Brown Act posting regulations. The item
was pulled from the Consent Agenda and was heard after Item 5 as an Action Item.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

F. Rodd reviewed highlights of the Briefer for Item 1.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2.

3. Bright Beginnings Report — Sonja Koehler, Director of Bright Beginnings
S. Koehler presented.
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Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. First S Monterey County FY 2023/24 Annual Report to the Community — Nina Alcaraz, Director of
Policy, Advocacy, and Communications

N. Alcaraz presented.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Franks to approve
the FY 2023/24 Annual Report to the Community and authorize the Executive Director to finalize the
Annual Report to the Community. The motion was unanimously approved (incoming Commissioner
Diaz’ vote was excluded according to the Resolution passed on June 23, 2025 to ratify prior action.)

5. FS5MC Policy and Advocacy Platform Update — Nina Alcaraz, Director of Policy, Advocacy, and
Communications

N. Alcaraz presented.

ACTION: A motion was made by Commissioner Reyes-Becerra and-seconded-by-CommissionerDiaz to

adopt the Amended Policy and Advocacy Platform for First 5 Monterey County with incorporation of
Commissioner recommendation to add language specifically calling out Salinas as a Sanctuary City and
authorized the Executive Director to make additional non-substantive changes. The motion was
unanimously approved (incoming Commissioner Diaz’ vote was excluded according to the Resolution
passed on June 23, 2025 to ratify prior action.)

ITEM 9 was heard here.
9. Contract Amendment for WestEd Early Childhood Intervention:

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Reyes-Becerra
to approve and authorize the Executive Director to amend the agreement with WestEd Early
Intervention, Resilience, and Inclusion (EIRI) to increase the total contract amount by up to $50,000
(increasing the total not-to-exceed amount to $410,000 from $360,000 for 2 years) for Infant-Family
Early Childhood Mental Health (IFECMH) Trainings and consultation on special topics. The motion was
unanimously approved (incoming Commissioner Diaz’ vote was excluded according to the Resolution
passed on June 23, 2025 to ratify prior action.)

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one
motion followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff
request specific items be removed from the consent calendar for separate discussion and action. Any agenda item
removed will be voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Mendoza-Hernandez
to Approve the Consent Agenda Items. The motion was unanimously approved (incoming Commissioner
Diaz’ vote was excluded according to the Resolution passed on June 23, 2025 to ratify prior action.)

6. December 2, 2024 Regular Commission Meeting Minutes — APPROVED

7. Cost of Living Allowance (COLA) — APPROVED COLA of 4% effective for the first full payroll
period in January 2025.

8. Contract Amendment for Lindsay Bellows, dba Heart of Strategy, Inc: APPROVED and
AUTHORIZED the Executive Director to execute an amendment to the FY 24/25 Agreement with
Lindsay Bellows, dba Heart of Strategy, Inc. from an amount not-to-exceed $25,120 to $65,080 (an
increase of $39,960) to provide Strategic Plan Implementation support.

Commissioner Comments/Announcements — A/l Commissioners
Receive Commissioner reports/updates on items relevant to early childhood development.
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e Commissioner Mendoza-Hernandez - Thanked staff for reports and for sharing the impact of the work
being done that is not easily measured.

e Commissioner Reyes-Becerra — Expressed thanks for very purposely focusing on immigrant rights.

e Commissioner Franks - Expressed appreciation for how everything presented reflected back in the
strategic objectives of the agency.

e Commissioner Lal - Expressed appreciation for being part of the Commission and how she can clearly
express to others the work she is part of at First 5. In addition, she extended an invitation to a
presentation on the impacts the military has on our local economy.

e Chair Lopez - Expressed Appreciation of Monterey County’s approach to being a welcoming county and
the Commission’s approach to supporting the community.

Closed Session: The Commission will meet in closed session to discuss matters involving pending litigation or
personnel, pursuant to Government Code section 54957

10. Public Employee Performance Evaluation
Title: Executive Director

The Commission recessed to Closed Session at 10:43 a.m. and returned to Open Session at 11:15 a.m.
Chair Lopez reported that no reportable action was taken.

Adjournment: Chair Lopez adjourned the meeting at 11:16 a.m.
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