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REGULAR COMMISSION MEETING MINUTES - RATIFIED 
Monday, October 28, 2024, at 9:00 a.m.   

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 
 
 
Call to Order:  Chair Chris Lopez called the meeting to order at 9:03 a.m. 
 
Pledge of Allegiance: Jennifer Rigney led the Pledge of Allegiance.  

Roll Call:  A legal quorum was present.  

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Monica Lal, Clarisa Reyes-Becerra, 
Katy Eckert, and Lori Medina.  

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Director of Policy, Advocacy, and 
Communications; Cristina De Orta, Program Support (remote); Ana Duran, Finance Assistant; Iris Gamez, 
Bright Beginnings Community Outreach, Inclusion, and Advocacy Coordinator; Sonja Koehler, Bright 
Beginnings Director; Jenn Rigney, Director of Evaluation & Learning; Rosemary Soto, Director of Racial 
Equity and Strategic Partnerships; Eilleen Tavarez, Program Support (remote); Carlos Vera, Data & Evaluation 
Specialist;  Rebeca Zuniga, Communications Coordinator; and Joanna Jensen, Administrative Manager 
(Recorder) 

Additions or Corrections to the Agenda: None. 
 
Welcome: The Commission welcomed Ramona McCabe (remote) as the new Director of Programs (starting in 
November) and Incoming Commissioner Relindis Diaz, (in absentia). 
 
Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. 
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, 
questions from the Commission, public input, deliberation, and voting/referral by the Commission. 

No comments were made.  
 
Information Items: These are information items, no action to be taken by the Commission. 

1. Executive Director Report by Strategy - Francine Rodd, Executive Director 

F. Rodd reviewed highlights of the Briefer for Item 1. 

2. Policy, Advocacy, and Communications Monthly Report  – Nina Alcaraz, Director of Policy, Advocacy, 
and Communications 

N. Alcaraz reviewed highlights of the Briefer for Item 2.  

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 
deliberation, and voting/referral by the Commission. 

3. Annual Report to First 5 California for FY 2023/24 – Jenn Rigney, Director of Evaluation & Learning    
ACTION:  

a. CONDUCTED Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. 
Chair Lopez closed the Public Hearing.  

https://www.google.com/search?sca_esv=9ee8fdcc760d43dd&rlz=1C1GCEU_enUS1076US1076&q=in+absentia&spell=1&sa=X&ved=2ahUKEwjSufHjpKWJAxUNNzQIHWwgDJ0QkeECKAB6BAgMEAE
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b. APPROVED the Annual Report to First 5 California for FY 2023/24 - A motion was made by 
Commissioner Reyes-Becerra and seconded by Commissioner Lal to approve the Annual Report to First 
5 California for FY 2023/24 and Authorize submission to First 5 California. The motion was unanimously 
approved. 

4. Annual F5MC Commission Organization – Joanna Jensen, Administrative Manager 

ACTION: Upon motion by Commissioner Lewis and seconded by Commissioner Medina, the Commission 
unanimously APPROVED the slate of Officers and Committee Members beginning in January 2025, unless 
otherwise noted: 

a. APPOINTED Commission Officers  
i. Chair – CHRIS LOPEZ 

ii. Vice-Chair – CARYN LEWIS 
iii. Secretary – CLARISA REYES-BECERRA (to begin as of 11/1/24) 

b. APPOINTED Committee Members 
i. Standing Committees 

1. Executive Committee: 
• Chris Lopez 
• Caryn Lewis, and 
• Clarisa Reyes-Becerra, as of 11/1/24 

2. Finance/Personnel Committee 
• Katy Eckert, Committee Chair (upon Board of Supervisors appointment, Miriam 

Mendoza-Hernandez will replace Katy Eckert while on leave) 
• Roderick Franks (upon Board of Supervisors appointment and will serve until a new 

Director of Social Services is hired and appointed) 
• Monica Lal (will be the acting Chair when Commissioner Eckert is on leave, 

anticipated to start in January 2025) 

3. Evaluation Advisory Committee –  
• Commissioner Clarisa Reyes-Becerra (Committee Chair) 
• Incoming Commissioner Relindis Diaz 
• Julie Drezner  
• Michael Applegate 

i. Ad Hoc Committees (as needed – none currently exist) 

5. Amendment of F5MC Policy Manual, Article 1 (Financial Reporting)- Francine Rodd, Executive 
Director 

F. Rodd reviewed the proposed changes. 

ACTION:  

a. CONDUCTED Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. 
Chair Lopez closed the Public Hearing; and 

b. ADOPTED the amendment of the F5MC Policy Manual, Article I. A motion was made by 
Commissioner Medina and seconded by Commissioner Lal. The motion was unanimously approved. 

6. F5MC Organizational Structure Recommendations - Francine Rodd, Executive Director & Jacqueline 
Gjurgevich, Principal - The Big Lil   

J. Gjurgevich reviewed the organizational structure recommendations. 

ACTION: Commissioner Reyes-Becerra and seconded by Commissioner Medina. The motion was 
unanimously approved as follows: 
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a. APPROVED the organizational structure recommendation to: 
(1) Move the Communications Coordinator position from .5 FTE BB/.5FTE F5MC to 1 FTE 

Communication and Outreach Coordinator position for F5MC 
(2) Move Program Support position from .5 FTE BB/.5FTE F5MC to 1FTE for F5MC. 
(3) Hire a Finance and Grants Manager  
(4) Hire a grant funded CHW/ECM Program Manager 
(5) Hire a grant funded CHW/ECM Program Support 

b. DELEGATED AUTHORITY to the Finance Committee to approve job descriptions for priority 
positions. 

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion 
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 
voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Lewis and seconded by Commissioner Reyes-Becerra to 
Approve the Consent Agenda. The motion was unanimously approved.  

7. September 23, 2024 Regular Commission Meeting Minutes – APPROVED 

8. Bright Beginnings Report – ACCEPTED 

9. Contract Authorization – Waltz Creative for Website Redesign and Maintenance - Approved and 
authorized the Executive Director to negotiate, execute, and amend an Agreement with Waltz Creative for a 
total not-to-exceed amount of $15,000 in FY 24/25 for website redesign and maintenance.  

Commissioner Comments/Announcements – All Commissioners 
Receive Commissioner reports/updates on items relevant to early childhood development. 

• Commissioner Lewis – MCOE’s All in for Equity event is this Saturday, November 2nd. Excited to share 
that there has been a lot of students input at this event. Unfortunately, Dr. Gholdy Muhammad will not 
be able to join. Jerry Tello and others will join with other impactful voices. F. Rodd thanked MCOE for 
providing 30 tickets to allow participation from some of our partners who may not have been able to 
participate otherwise. F5MC will be paying for parking for these participants to continue to support 
accessibility. Several F5MC staff are also planning on attending. 

• Commissioner Lal – Excited to be learning about new efforts in community to reduce barriers to entry to 
open new child care (e.g., access to capital, work documentation). 

• Chair Lopez – Encouraged all to look for the bright spots amongst the negativity surrounding upcoming 
elections. December 19th will be the annual Operation Santa event in South County. Over four hundred 
families and 1200 children are given toys at this joyous event. An open invitation to volunteer was 
issued.  

Adjournment: Chair Lopez adjourned the meeting at 10:10 a.m. 
 


