ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES-RATIFIED
Monday, December 2, 2024 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Chair Lopez called the meeting to order at 9:03 a.m.

Pledge of Allegiance: Francine Rodd led the Pledge of Allegiance.

Roll Call: A legal quorum was present.

Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair), Monica Lal,
and Lori Medina.

Commissioners absent: Katy Eckert and Clarisa Reyes-Becerra

In-coming Commissioner: According to the FSMC Resolution approved on June 23, 2025, the Commission ratified
previous decisions through that resolution and approved the amending and restating of the minutes. Any purported
motion or vote involving Relindis Diaz has been excluded and Relindis Diaz is referred to as “incoming
Commissioner”.

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Director of Policy, Advocacy, and
Communications, Sonja Koehler, Bright Beginnings Director, Jenn Rigney, Director of Evaluation & Learning;
Ramona McCabe, Director of Programs; Rosemary Soto, Director of Racial Equity and Strategic Partnerships;
Carlos Vera, Data & Evaluation Specialist; Rebeca Zuniga, Communications Coordinator; and Joanna Jensen,
Administrative Manager (Recorder)

Additions or Corrections to the Agenda: None.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed highlights of the Briefer for Item 1. S. Koehler, R. Soto, and R. McCabe also shared their
experiences at the Race Forward Conference they attended in late November.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
N. Alcaraz reviewed highlights of the Briefer for Item 2.

3. Review Process for Public Employee Performance Evaluation: Executive Director — Katy Eckert,
Commissioner & Finance & Personnel Committee Chair

F. Rodd reviewed the process with the Commission in the absence of Commissioner Eckert.

4. F5MC FY23/24 Theory of Change Presentation — Jenn Rigney, Director of Learning & Evaluation
J. Rigney presented.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5. Amendment of FSMC Policy Manual, Article VII — Joanna Jensen, Administrative Manager
ACTION:
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a. REVIEWED the proposed amendment of the FSMC Policy Manual, Article VII. Conflict of Interest
Policy

b. CONDUCTED Public Hearing — Chair Lopez opened the Public Hearing. No comments were made.
Chair Lopez closed the Public Hearing; and

c. ADOPTED the amendment of the FSMC Policy Manual, Article VII. A motion was made by
Commissioner Medina and seconded by Commissioner Lewis. The motion was unanimously approved
(incoming Commissioner Diaz’ vote was excluded according to the Resolution passed on June 23, 2025
to ratify prior action.)

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
Jfollowed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Lewis to Approve the
Consent Agenda. The motion was unanimously approved (incoming Commissioner Diaz’ vote was excluded
according to the Resolution passed on June 23, 2025 to ratify prior action.)

6. October 28, 2024 Regular Commission Meeting Minutes — APPROVED
7. F5MC 2025 Meeting Schedule - APPROVED

8. Establish a limited term ad hoc FSMC Community Empowerment Committee —

APPROVED the formation of a limited term ad hoc FSMC Community Empowerment Committee to identify
opportunities for developing and implementing strategies that support greater community engagement,
incorporate diverse perspectives, and build a sense of belonging among the communities we serve; and
Delegate authority to the Executive Director to finalize the composition of the committee, which will include
up to two Commissioners.

9. Financial Statements for Q1 FY 24/25 (July through September 2024) — APPROVED

10. Contract Authorization for Envision Initiative - APPROVED and AUTHORIZED the Executive Director to
negotiate, execute, and amend an Agreement with Envision Initiative in an amount not-to-exceed $38,475
through June 30, 2025 to complete full-cycle recruitment for up to three FSMC staff positions.

11. Bright Beginnings Report — ACCEPTED

Commissioner Comments/Announcements — 4// Commissioners
Received Commissioner the following updates on items relevant to early childhood development:

Commissioner Lewis:

- Expressed appreciation to the FSMC staff who attended the All In for Equity conference.

- There will be a new series launched in spring for California Preschool/Transitional Kindergarten Learning
Foundations (PTKLF). PTKLF is a set of guidelines that outline the knowledge and skills that children
typically develop in high-quality early learning programs.

Commissioner Lal:

- Expressed appreciation of the Theory of Change presentation.

- Recognized S. Koehler’s participation in MBEP’s State of the Region in November. S. Koehler gave a short
presentation on the state of the region on child care. A link to the slides from the presentation is imbedded in
the Bright Beginnings report (Item 11).

Commissioner Medina: Announced that this is her last meeting and shared that it’s been an honor to serve.

Incoming Commissioner Diaz: Excited to participate in the Commission.

Chair Lopez:
- Operation Santa is taking place on December 19" in King City. Numbers are way up, last year 1,100 children

were identified and this year there are 1,400. On December 18", volunteers will be packing gifts at 2:30p.m.
Page 2 of 3



- Supervisors Lopez and Alejo are bringing a resolution forward along with a request for additional county
resources dedicated to supporting our families during this great time of uncertainty around immigration and the
change in executive leadership of the Federal Government.

Adjournment: Chair Lopez adjourned the meeting at 10:37 a.m.
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