ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES - RATIFIED
Monday, February 24, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Caryn Lewis called the meeting to order at 9:03 a.m.
Pledge of Allegiance: The Pledge of Allegiance was recited.
Approve Agenda: ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by
Commissioner Lal to Approve the agenda for February 24, 2025. The motion was unanimously approved

(incoming Commissioner Diaz’ vote was excluded according to the Resolution passed on June 23, 2025 to ratify
prior action.)

Roll Call: A legal quorum was present. Commissioners present: Caryn Lewis (Vice-Chair), Clarisa Reyes-
Becerra (Secretary), Roderick Franks, Monica Lal, and Miriam Mendoza-Hernandez.

In-coming Commissioner: According to the FSMC Resolution approved on June 23, 2025, the Commission
ratified previous decisions through that resolution and approved the amending and restating of the minutes. Any
purported motion or vote involving Relindis Diaz has been excluded and Relindis Diaz is referred to as
“incoming Commissioner”.

Commissioners absent: Chris Lopez (Chair)

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Nina Alcaraz,
Director of Policy, Advocacy, and Communications, Rebeca Zuniga, Communications Coordinator; Kris Curtis,
Controller; Ana Duran, Finance Assistant; Carlos Vera, Data & Evaluation Specialist; Sonja Koehler, Bright
Beginnings Director, Eilleen Villegas, Program Support, and Joanna Jensen, Administrative Manager
(Recorder)

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed highlights of the Briefer for Item 1.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2.

3. State of Systems Report Presentation — Jennifer Rigney, Director of Evaluation and Learning

J. Rigney presented an overview of the State of Systems Report.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. First 5 California Annual Report for FY 2023/24 — Francine Rodd, Executive Director
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ACTION:

a. Public Hearing: Commissioner Lewis opened the Public Hearing. No comments were made. The
public hearing was closed.

b. ACCEPTED the First 5 California Annual Report for FY 2023/24. A motion was made by
Commissioner Mendoza-Hernandez. and seconded by Commissioner Lewis. The motion was
unanimously approved (incoming Commissioner Diaz’ vote was excluded according to the
Resolution passed on June 23, 2025 to ratify prior action.)

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

RECUSAL — Commissioners Lewis and Mendoza-Hernandez recused themselves from voting on this item due
to a potential conflict of interest.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Lal to Approve the
Consent Agenda Items. The motion was unanimously approved (incoming Commissioner Diaz’ vote was
excluded according to the Resolution passed on June 23, 2025 to ratify prior action.)

5. January 27, 2025 Regular Commission Meeting Minutes — APPROVED
6. Bright Beginnings Report — APPROVED

7. Contract Amendment for Biren A. Nagda (Ratnesh) - Approved and authorized the Executive Director to
execute an amendment to the existing contract with Biren A. Nagda (Ratnesh), as sole proprietor of IDEA
Leadership LLC, to increase the not-to-exceed amount from $34,000 to $144,000 (an increase of $110,000)
for the purpose of designing, implementing, and supporting a REDI Training of Trainers for Home Visiting
Practitioners and Care Coordinators. The agreement term, currently through June 2025, will be extended
through June 2026 (FY25/26).

8. Contract Amendment for Monterey County Office of Education - Approved and authorized the
Executive Director to execute an amendment to the existing FY 24/25 contract with Monterey County Office
of Education (MCOE) from a total not-to-exceed amount of $159,837 for FY24/25 to a total not-to-exceed
amount of $180,521, an increase of $20,684, for the purpose of implementing services associated with the
First 5 California IMPACT Legacy Grant. The agreement term will remain unchanged.

Commissioner Lewis resumed chairing the meeting.

Commissioner Comments/Announcements — A/l Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

e Commissioner Mendoza-Hernandez - Expressed appreciation of FSMC’s commitment and steadfastness to
the mission.

e Commissioner Reyes-Becerra — CBDIO will host the Cultivating Indigenous Knowledge Conference on
Monday, April 28" from 9am — 4pm at CSUMB Salinas City Center.

e Commissioner Franks — The County is maintaining its commitment to immigrant rights and coordinating
with appropriate authorities.

e Commissioner Lal — Attended the Western Association of Chamber Executives annual conference. Child
care remained an important topic and she was pleased to see that diversity, equity and inclusion was still a
formal part of the program.

e Commissioner Lewis — Pleased at the support the educators are receiving from the California Department of
Education. California remains committed to transitional kindergarten and universal kindergarten. In the fall,
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school districts are expected to be able to serve all 4-year-olds who choose to attend. This is a unique
challenge for rural schools.

e Incoming Commissioner Diaz - Expressed the importance of continuing to keep creating authentic spaces
to talk about race and social connections.

Closed Session: The Commission will meet in closed session to discuss matters involving pending litigation or personnel,
pursuant to Government Code section 54957

9. Public Employee Performance Evaluation —Finalize
Title: Executive Director

The Commission recessed to Closed Session at 10:36 a.m. and returned to Open Session at 10:45 a.m.
Commissioner Lewis indicated no reportable action was taken.

Adjournment: Commissioner Lewis adjourned the meeting at 10:46 a.m.
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