ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES - RATIFIED
Monday, March 24, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Lopez called the meeting to order at 9:03 a.m.
Pledge of Allegiance: Vice-Chair Caryn Lewis led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Caryn Lewis (Vice-Chair),
Clarisa Reyes-Becerra (Secretary), Roderick Franks, and Monica Lal.

Incoming Commissioner Relindis Diaz was present as a non-voting member.
Commissioners absent: Miriam Mendoza-Hernandez

In-coming Commissioner: According to the FSMC Resolution approved on June 23, 2025, the Commission
ratified previous decisions through that resolution and approved the amending and restating of the minutes. Any
purported motion or vote involving Relindis Diaz has been excluded and Relindis Diaz is referred to as
“incoming Commissioner”.

Staff in attendance: Francine Rodd, Executive Director;, Ramona McCabe, Director of Programs; Jenn Rigney,
Evaluation and Learning Director; Rebeca Zuniga, Communications Coordinator; Kris Curtis, Controller; Ana
Duran, Finance Assistant; Carlos Vera, Data & Evaluation Specialist; Sonja Koehler, Bright Beginnings
Director, Cristina DeOrta, Program Support; Eilleen Villegas, Program Support; and Joanna Jensen,
Administrative Manager (Recorder)

Additions or Corrections: No corrections. Item 2 will be heard before Item 1.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed highlights of the Briefer for Item 1.
2. Commissioner Input on the Annual Commission “Advance” — Linday Bellows, Heart of Strategy, Inc.

L. Bellows reviewed the framing for the day with overall topics. Commissioners indicated support for the
direction the agenda is taking.

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. First 5 Monterey County FY 2023/24 Annual Report to the Board of Supervisors — Jennifer Rigney,
Director of Evaluation and Learning

ACTION: A motion was made by Commissioner Franks and-seconded-by-CommissionerDiaz to approve the
FY 2023/24 Annual Report to the Board of Supervisors and authorize the Executive Director to make
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additional non-substantive changes. The motion was unanimously approved (incoming Commissioner Diaz’
vote was excluded according to the Resolution passed on June 23, 2025 to ratify prior action.)

Consent Agenda Items: Jtems on the consent calendar are to be considered routine and will be enacted by one motion
Jfollowed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was-made-by-CommissionerDiaz-and seconded by Commissioner Lewis to pull Item 7 and 8

for Regular Action. The motion was unanimously approved (incoming Commissioner Diaz’ vote was excluded
according to the Resolution passed on June 23, 2025 to ratify prior action.)

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to Approve
Consent Items 4, 5, 6, 9, 10, 11, and 12. The motion was unanimously approved (incoming Commissioner Diaz’
vote was excluded according to the Resolution passed on June 23, 2025 to ratify prior action.)

Items 7 and 8 were pulled for regular action and voted on separately as indicated below.
4. February 24, 2025 Regular Commission Meeting Minutes — APPROVED
5. Policy, Advocacy, and Communications Team Monthly Report — APPROVED
6. Bright Beginnings Report — APPROVED

7. Appoint Commissioners to Committees — APPROVED

ACTION: A motion was made by Commissioner Franks and seconded by Chair Lopez to appoint
Commissioner Lal as Secretary of the Commission and Commissioner Reyes-Becerra as Vice-Chair of the
Commission and to appoint both to the Executive Committee (incoming Commissioner Diaz’ vote was
excluded according to the Resolution passed on June 23, 2025 to ratify prior action.)

8. Contract Amendment for Parents as Teachers affiliated Funded Partners for Home Visiting Services:

Clarification was made this item is for Parents as Teachers affiliated Funded Partners, not Strong Start
Partnership Funded Partners.

ACTION: A motion was made-by-CeommissionerDPiaz-and-seconded by Commissioner Lewis to approve and
authorize the Executive Director to negotiate, execute, and amend the following agreements for Home

Visiting Services:

a. Door to Hope for a total not-to-exceed amount of $83,334 in FY25/26

b. Go Kids, Inc. for a total not-to-exceed amount of $83,334 in FY25/26

c. North Monterey County Unified School District for a total not-to-exceed amount of $83,334 in FY25/26

The motion was unanimously approved (incoming Commissioner Diaz’ vote was excluded according to the
Resolution passed on June 23, 2025 to ratify prior action.)

9. Contract Amendment for Maria Carmen Parra for the Central Coast Early Childhood Advocacy
Network in FY 24/25 - APPROVED and AUTHORIZED the Executive Director to execute an amendment
to the FY 24/25 Agreement with Maria Carmen Parra from an amount not-to-exceed $20,000 to $30,000 (an
increase of $10,000) to provide additional Community Engagement & Inclusion support to the Central Coast
Early Childhood Advocacy Network through June 2025.

10. Contract Amendment for Waltz Creative for Website Design Services for FY 24/25 - APPROVED
AND AUTHORIZED the Executive Director to execute an amendment to the FY 24/25 Agreement with
Waltz Creative from an amount not-to-exceed $15,000 to $25,000 (an increase of $10,000) to provide web
copy support on the website redesign project.
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11. Contract Amendment for The Big Lil for Bright Beginnings Organizational Design Support -
APPROVED AND AUTHORIZED the Executive Director to negotiate, execute, and amend an Agreement
with The Big Lil for a total not-to-exceed amount of $20,000 in FY 24/25 to provide organizational design
support to Bright Beginnings.

12. Consideration of Compensation for Executive Director — APPROVED of a lump sum merit payment of
2.5% of the Executive Director’s actual wages earned during the review period, as allowed in the current

Policy Manual under Article 3, Section 3.

Commissioner Comments/Announcements — A/l Commissioners

Commissioner Reyes-Becerra: Cultivating Indigenous Knowledge Conference on April 28" is sold out. She also
shared that she will be presenting to the College of Gynecologists.

Commissioner Lewis: MCOE Educational Services works with Californian’s Together to support immigrant and
refugee families.

Commissioner Franks: The Lead Me Home Summit will be held on April 17", March is National Social Workers
Appreciation Month. Social Workers were honored at a recent Board of Supervisors meeting.

As this was Commissioner Lewis’s last meeting as a Commissioner, each of the Commissioners individually
thanked Commissioner Lewis for her dedication, voice for children and families, and her years of service.

Adjournment: Chair Lopez adjourned the meeting at 10:20 a.m.
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