IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, June 23, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Chris Lopez called the meeting to order at 9:00 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra
(Vice-Chair), Monica Lal (Secretary), Relindis Diaz, Roderick Franks, Ralph Gémez Porras, and
Miriam Mendoza-Hernandez (arrived at 9:38 a.m.

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Nina Alcaraz,
Policy, Advocacy, & Communications Director; Jenn Rigney, Evaluation and Learning Director; Rebeca
Zuniga, Communications Coordinator; Kris Curtis, Controller; Ana Duran, Finance Assistant; Carlos Vera,
Data & Evaluation Specialist; Sonja Koehler, Bright Beginnings Director, Cristina DeOrta, Program Support;
Eilleen Villegas, Program Support, and Joanna Jensen, Administrative Manager (Recorder)

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are information items, no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed highlights of the Briefer for Item 1.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2.

Action_Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

3. Proposed Budget for FY 2025/26 — Monica Lal, Chair of the Finance/Personnel Committee; Francine
Rodd, Executive Director,; and Kris Curtis, Controller

Commissioner Lal reviewed highlights of the proposed budget, including the proposed staffing plan and
updated Organizational Chart.

Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the
Public Hearing.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Gomez Porras to
approve the following actions, and the motion was unanimously approved:
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e APPROVED the addition of a New Classification to the Pay Schedule for Deputy Director with a
range of $130,142.63 to $166,098.64;

e APPROVED the Proposed Staffing Plan and updated Organization Chart; and
e ADOPTED the Budget for FY2025/26.

4. Long Term Financial Plan Update — Monica Lal, Chair of the Finance/Personnel Committee and Kris
Curtis, Controller

Commissioner Lal reviewed highlights of the proposed updated FSMC Long Term Financial Plan.

Public Hearing — Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the
Public Hearing.

ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Lal
to ADOPT the revised FSMC Long Term Financial Plan with Narration. The motion was unanimously
approved.

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Diaz to
approve Consent Items 5 - 10. The motion was unanimously approved.

5. May 19, 2025 Regular Commission Meeting Minutes - APPROVED
6. Bright Beginnings Report - APPROVED

7. Fund Balance Allocation for June 30, 2025 - APPROVED Finance/Personnel Committee Recommended
Action regarding the Committed Fund Balance of allocating all additional unrestricted fund balance
expected at the end of June 30, 2025 to the current Strategic Plan Areas of Focus using the following
percentages: Race, Equity, Diversity, and Inclusion at 5.43%; Champion Early Childhood at 9.58%;
Strengthen Connections at 56.94%; Build Capacity at 12.64%; and Evaluation at 15.41%.

8. New Contracts/Contract Renewal Approvals — APPROVED and AUTHORIZED the Executive Director
to negotiate, execute, and amend agreements with the following contractors:

8a. Lindsay Bellows dba Heart of Strategy Inc. for a total not-to-exceed amount of $40,000 in FY25/26 to
provide support for Strategic Plan Implementation and Evaluation Plan Support — APPROVE

8b. The Big Lil, LLC in an amount not-to-exceed $2,000 in FY24/25 for travel expenses and an amount not-
to-exceed $100,000 to serve as Interim Deputy Director in FY25/26 — APPROVE

8c. Envision Initiative for a total not-to-exceed amount from $38,475 to $76,950 (an increase of $38,475) to
extend the contract through June 30, 2026 to complete full-cycle recruitment for up to three additional
F5MC and Bright Beginnings staff positions in FY25/26 - APPROVE

9. Resolution Correcting the Minutes of the October 28, 2024; December 2, 2024; January 27, 2025;
February 24, 2025; and March 24, 2025 Regular Commission Meetings — ADOPTED and APPROVED
the Resolution of the First 5 Monterey County Commission Correcting the Minutes of the October 2024,
December 2024, January 2025, February 2025, and March 2025 Regular Commission Meetings

10. March 24, 2025 Regular Commission Meeting Minutes - APPROVED
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Staff Comments/Announcements — A// Staff

R. McCabe: The document preparation workshop, which was co-hosted with Building Healthy Communities
Centro Binacional para el Desarrollo Indigena Oxaquefio (CBDIO), emerged from discussions with immigration
rights leaders highlighting the critical need for advocates and community members to understand the importance
of legal documentation and to support families to gather and maintain important information in safe places.

Commissioner Comments/Announcements — A/l Commissioners

Received Commissioner reports/updates on items relevant to early childhood development.

Commissioner Mendoza-Hernandez: The Health Department has been holding meetings/discussions about ways
to strengthening protocols to support immigrant community members.

Commissioner Reyes-Becerra: CBDIO continues to adapt its approach to balance supporting the community
while protecting staff, especially those with personally impacted families, and is drawing on FSMC care
coordinators for guidance on navigating sensitive conversations. She expressed excitement about the ongoing
SIEDI leaders’ discussions on inclusive economic development. [The Salinas Inclusive Economic Development
Initiative (SIEDI) is funded by the Irvine Foundation and implemented by the Community Foundation for
Monterey County. ]

Commissioner Lal: Expressed excitement over FSMC being recognized by the Chamber community for their
work by being nominated for a Business Excellence Award.

Commissioner Franks: Two key events stood out recently. A large community gathering at the One Stop in La
Guardia brought together about 400 people, despite concerns about immigration enforcement activity, It was a
positive celebration and outreach event. Additionally, Chair Lopez sponsored a visit from members of the
Governor’s office to Greenfield to discuss immigration and economic development—an important opportunity
for the State to hear directly from the local community on this sensitive topic.

Commissioner Diaz: Expressed appreciation for the conversation.

Ralph Gomez Porras: Reflected on a recent experience in Pacific Grove that highlighted the importance of
understanding the pressures many local families face, particularly service workers. The interaction was a
reminder of the value of ongoing conversations about these sensitive issues. Expressed gratitude for CBDIO’s
support in providing interpretation services, for a Mixteco speaking parent and appreciated the effort to ensure
families can fully participate in important conversations.

Chair Lopez: Reflected on the challenges of passing a tough county budget but emphasized his appreciation for
the collective effort to serve community priorities. He highlighted meaningful progress for rural communities
and expressed gratitude for the ongoing work to support residents in different ways, noting that every effort helps
move the needle forward.

Adjournment: Chair Lopez adjourned the meeting at 10:22 a.m.
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