ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING AGENDA
Monday, July 21, 2025 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation will
also be available by ZOOM and/or telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again after
the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public comment
if joined by computer audio please raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tinase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para participar
por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1253 2158782 US

Encuentra tu numero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay

un Codigo de participante, simplemente presionard # nuevamente después de que la grabacion lo

solicite. Se lo colocaré en la reunion como asistente; cuando esté listo para hacer un comentario publico une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order: Clarisa Reyes-Becerra, Vice-Chair
Roll Call:

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. June 16, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

POSSIBLE ACTION: Approve Minutes as presented.

2. Executive Director’s Report — Francine Rodd, Executive Director
a. Sustainability Update
b. Strategic Plan Implementation Update
c. Agency Highlights

Other Updates

o
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3. July 28, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

POSSIBLE ACTION: Approve the Commission Meeting Agenda for July 28, 2025, with approval for
staff to make non-substantive changes.

Adjournment:

Upcoming Commission Meetings: Access and location information will be posted on the agenda on the First 5
Monterey County website. Unless otherwise stated, Meetings will take place at First 5 Monterey County, 1125 Baldwin St.,
Salinas, CA

Regular Commission Meeting: Monday, September 22, 2025, at 9:00 a.m.
Evaluation Advisory Committee Meeting: TBD

Finance/Personnel Committee Meeting: Friday, September 12, 2025, at 2:00 p.m.
Executive Committee Meeting: Monday, September 15, 2025, at 10:30 a.m.

MEETING MATERIAL / ADDENDUMS

Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website (www.firstSmonterey.org) at
least 72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours before
special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to persons with
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and
regulations adopted in implementation thereof. Individuals requiring a modification or accommodation, including auxiliary aids, alternate
formats, or interpreter services, in order to participate in the public meeting, may make these requests as soon as possible but no later
than 5 p.m. of the last business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@PFirstSMonterey.org.
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ITEMA1

IFIRST5

MONTEREY COUNTY
EXECUTIVE COMMITTEE MEETING MINUTES
Monday, June 16, 2025, at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Vice-Chair Clarisa Reyes-Becerra called the meeting to order at 10:40 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Clarisa Reyes-Becerra (Vice-Chair)
and Monica Lal (Secretary). Commissioner Chris Lopez (Chair) was absent.

Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. May 12, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the May 12, 2025, Executive Committee Meeting Minutes. The motion was unanimously
approved, and the motion passed.

2. June 23, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

Commissioner Reyes-Becerra expressed an interest in an update from N. Alcaraz regarding the state's
position on data sharing for Medi-Cal participants.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the June 23, 2025, Commission Meeting Agenda with approval for staff to make non-substantive
changes. The motion was unanimously approved, and the motion passed.
3. Executive Director’s Report — Francine Rodd, Executive Director
F. Rodd reviewed highlights of the report with the Committee.
a. Sustainability Update
b. Strategic Plan Implementation Update
c. Operations Update
d. Other Updates

Adjournment: Vice-Chair Reyes-Becerra adjourned the meeting at 11:05 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, July 21, 2025

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.

Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. Sustainability Update:
e Federal, State, and local Funding and Leveraging
o Federal funding streams:

= ED Rodd shared the latest information from the First 5 Association regarding the Omnibus bill
with Commissioners. Some Publicly available resources include:

O

O

O

Final bill text: https://www.govinfo.gov/content/pkg/BILLS-119hrleas/pdf/BILLS-
119hrleas.pdf

New York Times: How Senators voted and key differences between House and Senate bills
https://www.nytimes.com/interactive/2025/07/01/us/senate-megabill-vote.html

New York Times: "A List of Nearly Everything in the G.O.P. Bill, and How Much It Would
Cost or Save" https://www.nytimes.com/interactive/2025/06/30/upshot/senate-republican-
megabill.html

Committee for a Responsible Federal Budget: Comparing the Senate and House OBBBAs,
including cost estimates: https://www.crfb.org/blogs/comparing-senate-and-house-obbbas
Urban Institute: How the Senate Budget Reconciliation SNAP Proposals Will Affect Families
in Every US State: https://www.urban.org/sites/default/files/2025-07/How-the-Senate-
Budget-Reconciliation-SNAP-Proposals-Will-A ffect-Families-in-Every-US-State.pdf
National Immigration Law Center: "The Anti-Immigrant Policies in Trump's Final ‘Big
Beautiful Bill,” Explained" https://www.nilc.org/wp-content/uploads/2025/07/The-Anti-
Immigrant-Policies-in-Trumps-Final-Big-Beautiful-Bill-Explained-.pdf

Brownstein (law firm): "The One, Big, Beautiful Bill Act — Summary and Analysis"
https://www.bhfs.com/wp-content/uploads/2025/07/OBBBA-Summary-and-Analysis.pdf
The Tax Foundation pros and cons: https://taxfoundation.org/blog/one-big-beautiful-bill-

pros-cons/

= In addition, there have been a number of policy mandates issued lately to exclude individuals
who do not have legal documentation from receiving federal funded services.

o State

= [t is currently unclear what the impact of these actions on the state budget. It is clear that the
California legislature will need to make updates to its budget and we will need to be advocating
that those made most vulnerable will be supported.

o Local Agencies
=  F5MC signed a contract with the Central California Alliance for Health (Alliance) that will

support FSMC infrastructure needs as well as staffing enhancements for our Funded Partners to
be able to implement CalAIM. Authorization for those subcontracts for Funded Partners will be
on the July agenda for approval. This is an exciting milestone toward implementing CalAIM!
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ITEM 2

o Regional Grants:
= The contract from First 5 California for IMPACT funding in the amount of $213K was
approved. The contract has not yet been received but FSCA did indicate that it can be signed
retroactively so that activities occurring prior to its receipt can be billed.

o Philanthropic Grants
=  Staff is meeting with Irvine and Sunshine Giving to provide additional updates on local efforts
around immigration especially where it concerns mental health needs.

b. Strategic Plan Implementation Update
e Jacqueline Gjurgevich, Interim Deputy Director is in town this week to support annual planning and
organizational shift implementation. Lindsay Bellows, strategic planning consultant, has also been
supporting this effort along with the rest of The Big Lil Team.

c. Agency Highlights

e Program
o Heads up about data changes in FY23/24 annual report. There was an error related to the number of
the Kit for New Parents that had been received. So, we need to update the figures for the annual
report. Updated numbers/figures will be presented during the PACT report at the full Commission
meeting. Changes in processes/procedures have been put in place to avoid similar challenges from
occurring in the future.
e Immigration Rights Planning
o F5MC continues to be strongly involved in the county's efforts to support community members to
know their rights and to be prepared in the case of separation.
o Staff is also staying abreast of policy changes/needs and advocacy efforts.

e Operations
o The Big Lil is continuing to act as Interim Deputy Director.
o The Finance and Grants Manager, the Community Care Hub, and the Deputy Director positions have
all been posted. Interviews are occurring for the Community Care Hub Manager.

d. Other Updates
e First 5 San Benito has a new Executive Director named Luisa Power. She is from San Benito from a

family that worked in agriculture and is returning home from working in the education field and living in
Turlock.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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