ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, May 19, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Vice-Chair Clarisa Reyes-Becerra called the meeting to order at 9:05 a.m.

Pledge of Allegiance: The Pledge of Allegiance was recited.

Roll Call: A legal quorum was present. Commissioners present: Clarisa Reyes-Becerra (Vice-Chair), Monica
Lal (Secretary), Relindis Diaz, Roderick Franks, Miriam Mendoza-Hernandez, Ralph Gémez Porras. Absent:
Chris Lopez (Chair)

Staff in attendance: Francine Rodd, Executive Director;, Ramona McCabe, Director of Programs; Jenn Rigney,
Evaluation and Learning Director; Nina Alcaraz, Policy, Advocacy & Communications Director; Sonja Koehler,
Director of Bright Beginnings, Rebeca Zuniga, Communications Coordinator; Kris Curtis, Controller; Ana
Duran, Finance Assistant; Carlos Vera, Data & Evaluation Specialist; Cristina De Orta, Program Support;
Eilleen Villegas, Program Support, and Joanna Jensen, Administrative Manager (Recorder)

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time. Public
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions
from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are information items; no action to be taken by the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

F. Rodd reviewed highlights of the Briefer for Item 1.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

N. Alcaraz reviewed highlights of the Briefer for Item 2.

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Franks to approve
Consent Items 3 and 4b — 4k. The motion was unanimously approved.

RECUSAL Commissioner Porras recused himself from voting on Item 4a due to a potential conflict of interest.

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Mendoza-Hernandez
to approve Consent Item 4a. The motion was unanimously approved with one recusal (Commissioner Porras).

3. May 5, 2025 Regular Commission Meeting & Annual Commission “Advance” Minutes — APPROVED
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4. New Contracts/Contract Renewals — Approve and authorize the Executive Director to negotiate, execute,

and amend agreements with the following contractors. Execution of the agreements beginning on July 1,
2025 will not occur if funding is not approved by the Commission in the FY25/26 budget.

4a. Monterey County Office of Education for an amount not to exceed $126,500 in FY25/26 to implement
services associated with the First 5 California IMPACT Legacy Grant - APPROVED

4b. Go Kids, Inc. for an amount not to exceed $50,475 in FY25/26 to implement services associated with
the First 5 California IMPACT Legacy Grant - APPROVED

4c. Kathleen McCarthy Consulting for an amount not-to-exceed $28,500, in FY25/26 to provide support for
Medi-Cal Billing implementation — APPROVED

4d. Waltz Creative for an amount not-to-exceed total amount of $25,000 for FY 25/26 — FY 29/30 ($5,000
per fiscal year) for maintenance and content updates to the First 5 Monterey County website —
APPROVED

4e. Livewire Information Systems in an amount not-to-exceed $75,000 in FY25/26 to for annual
information technology expenses - APPROVED

4f. Holly Goldberg for an amount not-to-exceed $25,000 in FY25/26 to provide Grant Writing and Research
support — APPROVED

4¢g. Holly Goldberg for an amount not-to-exceed $60,000 in FY25/26 to provide Evaluation support to Bright
Beginnings - APPROVED

4h. Maria Carmen Parra for an amount not-to-exceed $40,000 in FY25/26 to support CCECAN (Central
Coast Early Childhood Advocacy Network) - APPROVED

4i. Maria Carmen Parra for an amount not-to-exceed $60,000 in FY25/26 to support Bright Beginnings -
APPROVED

4j. Stephanie McMurtrie for an amount not-to-exceed $40,000 in FY25/26 to support the Bright Beginnings
Early Childhood Initiative - APPROVED

4k. Waltz Creative for an amount not-to-exceed $65,000 in FY25/26 for graphic design services to First 5
Monterey County and Bright Beginnings — APPROVED

Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

5.

Contract Amendment: Martha Moore for FSMC Staff Reflection Practice for FY24/25 - Approve and
authorize the Executive Director to amend the agreement with Dr. Martha Moore from an amount not-to-
exceed $40,000 to $47,000 (an increase of $7,000) in FY24/25 to provide Reflective Supervision to FSMC
employees — Francine Rodd, Executive Director

F. Rodd presented.

ACTION: A motion was made by Commissioner Porras and seconded by Commissioner Mendoza-
Hernandez to amend the agreement with Dr. Martha Moore from an amount not-to-exceed $40,000 to
$47,000 (an increase of $7,000) in FY24/25 to provide Reflective Supervision to FSMC employees. The
motion was unanimously approved.

Staff Comments/Announcements — A/l Staff

Update on Community Hub Manager Position - The hiring process for this position will restart as the selected
candidate resigned.

The Health Department is conducting a Community Health needs assessment survey in collaboration with
several health care providers in the county. FSMC is partnering with the Health Department and with several
partners, including CBDIO, to help outreach in specific communities.
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Commissioner Comments/Announcements — A/ Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development and take aways from
recent Commissioner “Advance” that took place on May 5, 2025.

Commissioner Reyes-Becerra — A coalition is working with various organizations, including CBDIO, to
advocate against the City Council's efforts to repeal four housing ordinances passed earlier this year. In response,
there is a movement within the community to explore options to keep at least the tenant protection portions in
place.

The Monterey County Immigration Coalition is holding a training to support the creation of family preparedness
plans.

Commissioner Porras - Thanked staff for attending the Monterey County Office of Education Board Meeting,
during which a resolution was passed to designate Maternal Mental Health Week.

Commissioner Mendoza-Hernandez - The Board of Supervisor Budget Hearings are taking place on May 28™
and 29,

Takeaways from the Commission “Advance”:

- The slide with timeline was helpful for contextualizing the work.
- Appreciated staff asking for support from Commissioners to attend some events.
- Really well organized with a lot of opportunity to engage with each other and the team.

- The length was appropriate given the amount of information to absorb and discuss. Overall, the duration
seemed just right.

- QGreat location

- Good level of movement and engagement

Adjournment: Vice-Chair Clarisa Reyes-Becerra adjourned the meeting at 10:15 a.m.
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