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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, July 28, 2025 

SUBJECT: Executive Director Report by Strategic Plan Priorities 

POSSIBLE ACTION: 

No action to be taken. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 

This update will highlight key activities accomplished since the last First 5 Monterey County (F5MC) 
Commission Meeting and is organized in alignment with our Strategic Plan Priorities: 

 Priority A: Ensure those who First 5 serves, young children and families furthest from opportunity 
and most impacted by systems failures, are at the center of First 5's work. 

The REDI/Community Engagement to Power work is being infused throughout all our efforts. Specific 
activities are identified below.   

• The first offering of FY25/26 for the REDI training for Home Visitors and direct service providers 
will be held August 26th through 28th.  Approximately 20 participants will take part in the three day 
training geared toward supporting providers to explore their personal and professional identities and 
experiences with systemic racism and help them in identifying ways to increase their self-efficacy to 
be agents of change within their organizations in support the children and families in our county. 

• As mentioned in the last meeting, the Packard Foundation has developed a new programmatic 
framework which is focused on maternal health and wellness via coordination of three systems: child 
care; health (including mental health); and financial stability (WIC, CalWorks, etc.).  Commissioners 
are invited to a “landscape sensemaking session with the Packard Children and Families Initiative, 
during which they will share findings from: Desk research to understand the broader landscape of 
support for families; System leader interviews across the healthcare, financial, and childcare 
systems to capture on-the-ground insights; and Interviews with parents with direct experience 
engaging with at least two of these systems. Below is the information for meeting hosted virtually by 
VIVA Social Impact Partners:  
David & Lucile Packard Monterey County Sensemaking Meeting  
Thursday, August 7th, 2025  
1:00 - 3:00 PM.   
Register here to attend 

 Priority B: Elevate early childhood as a priority and advocate for what families need to thrive. 

• Please review the Policy, Advocacy, and Communications Report (Item 2) for timely information 
surrounding state and local policy topics.  

• The First 5 State Commission will be holding its November (11/13/2025) meeting here in Monterey 
County.  The meeting will take place at the Alisal Integrated Health Center.  The Commissioners 
usually come into town the day before. ED Rodd will be meeting with State First 5 Commissioner 
Elsa Jimenez to do some initial brainstorming around thoughts about what to propose as an 
activity/event for them.  Initial thoughts from F5MC Commissioners are welcome and we will spend 
a little time at the Commission meeting brainstorming.   

https://www.packard.org/initiative/child-and-family-initiative/
https://us02web.zoom.us/meeting/register/mIw8MFkTTTi6t3gmr-yUfg
https://us02web.zoom.us/meeting/register/mIw8MFkTTTi6t3gmr-yUfg
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 Priority C: Make connections and enhance family access to integrated and collaborative services. 

• Staff is working diligently to have the CalAIM billing pilot start in early fall. There are several items 
on the consent agenda to support the infrastructure needed for F5MC and our Funded Partners.   
 

 Priority D: Build capacity with service providers, administrators, and families as they support 
young children. 

• Infant Family Early Childhood Mental Health training will begin in September with a series on 
Immigration.   

• F5MC continues active participation in the Monterey County Immigration Coalition focusing on: 
supporting the Coalition members to access funding; training on the child safety plan for the 0-5 
community; rapid crisis response for families impacted by deportation; reflective practice supports for 
providers.   
 

 Priority E: Learn together with partners and community to continuously improve the programs 
and systems serving families. 

• Evaluation staff are aligning our current data collection system with CalAIM requirements in 
preparation for billing. 

• The preparation for FY24/25 annual reporting is also in full swing.  
• What do you all want to dig deeper into related to F5MC’s work?  We’d like to hear from you to plan 

future presentations at Commission meetings.  We’ll spend a little time brainstorming priorities for 
deeper exploration.   
 

 Priority F: Support F5MC programs and operations with activities and deliverables that drive 
organizational success 

• The Big Lil (TBL) continues to act as Interim Deputy Director. The focus of efforts over the last 
month has been recruiting and annual work planning.  

• The Finance and Grants Manager, Community Care Hub Manager and the Deputy Director positions 
are currently in the recruitment process 
 

FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications from this discussion.   
_________________________ 

Francine Rodd, Executive Director 
 



ITEM 2 

Page 1 of 3 
 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER  

MEETING:  Regular Commission Meeting – Monday, July 28, 2025 

SUBJECT: Policy, Advocacy, and Communications Monthly Report 

POSSIBLE ACTION: 

No action to be taken.  

Commissioner Recusals: None 

SUMMARY/DISCUSSION: 

PRIORITY B: Elevate early childhood as a priority and advocate for what families need to thrive. 

Goal 1: Develop and advance an early childhood policy platform (as a county, region and in partnership 
with F5 Association):  

Policy Updates: 

• For a list of 2025 legislation and budget Items that F5MC is watching, supporting and opposing, please 
click the link for the 2025 Bill and Budget Tracker. It is a living document and will be updated regularly 
and includes the letters of support or opposition that have been submitted by F5MC based upon our 
policy Agenda.   

• Federal Update: Here is First 5 Association’s comprehensive analysis from Raben of all the policy and 
budget changes from the budget reconciliation package HR1. This includes new program requirements, 
eligibility, and associated budget impacts of the act. 

The budget reconciliation package (HR1) includes updates to the following tax policies related to 
children and families: 

o Child Tax Credit (CTC): makes permanent and increases the non-refundable CTC by $200 to 
$2,200 for 2025 and indexes it to inflation after 2025. It also makes permanent and adjusts for 
inflation the refundable CTC resulting in a $1,700 credit for 2025. At least one parent must 
provide a Social Security Number (SSN), excluding an estimated 2.6 million children from the 
CTC because of their parents’ immigration status. 

o Employer-Provided Child Care Credit: permanently increases the credit from $150,000 to 
$500,000 and the percentage of qualified expenses from 25% to 40%, with more generous benefits 
for small business employers directing expenditures to child care. 

o Dependent Care Assistance Program (DCAP): increases the limit for pre-tax contributions for 
dependent care assistance, such as child care, from $5,000 to $7,500 annually. 

o Child and Dependent Care Tax Credit (CDCTC): expands the CDCTC by increasing the 
maximum tax credit rate from 35% to 50% and, on a sliding-scale basis, increases the maximum 
adjusted gross income (AGI) at which the credit rate is phased down until reaching 20% for AGIs 
between $75,001 and $105,000 for single-income households and $150,001 and $210,000 in the 
case of joint-income households. 

o For more details, see the First Five Years Fund’s new explainer. The National Women’s Law 
Center assessment states that the child care provisions in the law do little to mitigate the harms 
caused by its cuts to the safety-net and largely would not reach the families who most struggle to 
afford child care. 

https://docs.google.com/spreadsheets/d/1uft2ioBsdEA8sxKDBMDlM0D-0yvwaLzTnP0HwSnOyDA/edit?pli=1&gid=1576287407#gid=1576287407
https://therabengroup.sharepoint.com/:w:/s/TRG/EfwxNuWNtYNHn6jeWjSvEScBfmEPPuX1_kkBzDQGDQjmHw?rtime=sVHI9dHB3Ug
https://www.ffyf.org/resources/2025/07/toplines-tax-package/
https://nwlc.org/resource/the-budget-reconciliation-bill-harms-families-and-early-educators/
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• Also attached is a table from NACHSA outlining major safety net changes passed in the final 
reconciliation package as well as their timeline for implementation. It focuses mostly on the changes to 
SNAP and Medicaid. Please note the process decryption at the end of the memo: Because this legislation 
(OBBBA) is not paid for in its entirety, if it is enacted, the Office of Management and Budget must, under 
a 2010 law, make commensurate sequestration cuts to eligible mandatory programs unless Congress 
acts to waive these requirements, which are referred to as “S-PAYGO.” Due to the size of the deficit 
increase enacted under the bill, if Congress does not waive PAYGO, Medicare may see $500 billion in 
cuts over 10 years. Additionally, sequestration cuts could end up eliminating the Social Services Block 
Grant, the Maternal, Infant and Early Childhood Home Visiting Program, and mandatory portion of 
the Promoting Safe and Stable Families programs through 2034. It is important to note that PAYGO 
does not kick in immediately upon enactment of legislation. OMB typically issues its PAYGO notice 
within 14 days of the end of a Congressional session. Thus, Congress will have several months to waive 
PAYGO requirements. 

• A new policy issued by HHS and Secretary Kennedy restricts programs including Head Start and 
federally funded health clinics from serving undocumented individuals (including children) as has been 
allowed for the past thirty years under exemptions for states to extend benefits to immigrants without 
legal status. The ACLU has already vowed to challenge this policy in court. What this means for our 
Head Start and health clinic partners is further confusion regarding who they serve, how to serve them, 
and what ramifications there may be for noncompliance. 

Goal 2: Engage families and support community efforts to advocate for family-centered policies and 
funding 

Central Coast Early Childhood Advocacy Network (CCECAN):  

• Workshop: Meeting with Legislators and Crafting Your Story on Thursday, July 24 from 5:30 - 
7:00pm: In preparation for upcoming legislative visits, CCECAN is hosting a workshop to support 
families in crafting personal stories. People can join the meeting at this Zoom link.   

• Legislative Visits: Staff is currently scheduling local district visits for parent leaders to meet with state 
elected officials. Below is the current schedule: 
o Thursday, July 24, 1:50-2:20p – Senator Laird at First 5 Monterey County office. (Note: those that 

have participated in previous visits will be highlighted at this meeting since it is occurring before 
the crafting stories workshop) 

o Friday, August 1, 10:00-10:30a – Assemblymember Pellerin at Assemblymember Santa Cruz 
Office 

o Saturday, August 23, 11:00-11:30a – Assemblymember Addis at First 5 Monterey County office  

Goal 3:  Elevate the work of F5MC as we share priorities for early childhood in the county;  

Goal 4:  Inform families about early childhood and local services through public-facing communications 
(reports, social media, website) and partnership on events 

Talking Points: Draft talking points are included as Item 2b for your review and input.  Staff would 
appreciate direct feedback regarding whether or not they are meeting Commissioner needs.   

Social Media: Please follow us on social media Facebook, Instagram and YouTube 

Community Outreach: Photos and narrative from previously attended community events will be presented 
at the upcoming Commission meeting. Below is a list of upcoming community events staff will attend and 
here is a link where staff and commissioners can sign up to attend – F5MC Community Outreach Events:  

• August 5, 2025: Breastfeeding Walk & Health Fair | 11am – 2pm at 632 E Alisal St. - Salinas 
• September 7, 2025: Touch-A-Truck | 10am – 4pm at Salinas Rodeo Grounds 1034 N Main St. - Salinas 

https://www.hhs.gov/press-room/prwora-hhs-bans-illegal-aliens-accessing-taxpayer-funded-programs.html
https://www.aclu.org/press-releases/plaintiffs-in-head-start-case-vow-to-challenge-new-hhs-rule-seeking-to-block-some-immigrant-families-from-accessing-early-childhood-education
https://us02web.zoom.us/meeting/register/PFbazMsjTp25RucaN5OHjA
https://www.facebook.com/First5MontereyCounty/
https://www.instagram.com/first5monterey/
https://www.youtube.com/channel/UCv4kRf5NlNkGmfUB3L3xlRw
https://docs.google.com/spreadsheets/d/1gd6MO0UACWPGLaxpU3ucn3ArIQHJ0aikI8T9S4a_aIE/edit?gid=0#gid=0
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New Website Launch: The new website went live on July 1. Staff has been updating text and making 
corrections. Please provide thoughts and feedback as the new website is more easily updated internally. You 
can see the website at: www.first5monterey.org.  

Kit for New Parents: The Kit for New Parents is still on pause, but the state is hoping to finalize the new 
distribution contract by the end of summer/beginning of fall. We have reached out to partners to encourage 
them to share with families a digital family toolkit from First 5 California. First 5 Monterey County has 
developed a flyer for partners to share in their offices with a QR code for families to scan. Staff is also 
sending out framed versions of the flyers for partners to have in their offices. It is reporting season and grant 
reports are being written and submitted.   

Due to a computing error in the number of Kits provided in FY23/24, F5MC has updated the numbers in the 
Board of Supervisors Report, Annual Report and the Theory of Change report. F5MC has also alerted First 5 
California of this discovery. Steps have been taken to ensure accurate accounting in the future. Item 3 requests 
your approval of the revised Board of Supervisors Annual Report. Given this delay, staff propose to combine 
a quick update for the BOS on numbers for FY23/24 with a presentation on the State of Systems report and a 
previous of FY24/25 numbers and will work with Commissioner Roderick to identify a date and time for the 
presentation.   

Goal 5: Inform service providers about early childhood learning opportunities 

Funded Partner e-mail: Every two weeks Staff sends out a Funded Partner e-mail with information about 
events, resources, and training. You can access the most recent e-mail from July 15, 2025. 

 
FINANCIAL IMPLICATIONS: 

There are no immediate financial implications to this discussion. 

 
 
______________________________ 
Nina Alcaraz, Director of Policy, Advocacy, and Communications 
 

https://www.first5monterey.org/
https://mailchi.mp/827e3fc23133/f5mc-weekly-info-and-resources-6743248?e=579f495fd7
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SAFETY NET PROVISIONS IN FINAL RECONCILIATION PACKAGE 

On July 3, the U.S. House of Representatives narrowly passed a final budget reconciliation 

package advancing new and expiring tax cuts, investing hundreds of billions of dollars in border 

enforcement, rolling back clean energy initiatives and making significant cuts to the safety net. 

Previously passed by a simple majority in the U.S. Senate with Vice President J.D. Vance serving 

as the tie-breaking vote, the measure now heads to President Donald Trump’s desk for 

signature. 

While detailed cost estimates from the non-partisan Congressional Budget Office (CBO) are not 

yet available, its analysis of earlier iterations suggests that the measure would cut Medicaid 

spending by nearly $1 trillion over 10 years, which, combined with changes to the Affordable 

Care Act (ACA), will lead to nearly 12 million individuals losing their health insurance. Cuts to 

the Supplemental Nutrition Assistance Program (SNAP) are projected to be roughly $186 billion 

over 10 years, with nearly 3 million individuals losing access to the program. At the same time, 

the measure is expected to increase the deficit by $3.4 trillion dollars over the same period.  

 The table below outlines major safety net changes passed in the final reconciliation package as 

well as their timeline for implementation. Provisions are ordered by their effective 

implementation date.  

Note – provisions with an asterisk have implications for county human services 

agencies responsible for enrolling eligible individuals in the SNAP and Medicaid 

programs   

Provision Details Effective Date 

Expanded SNAP Work 

Requirements* 
• Expands the definition of “Able Bodied

Adults Without Dependents (ABAWDs)”

to include individuals up to age 64 (up

from 54 currently) and individuals with
children age 14 and up

• Secretary may only waive SNAP work

requirements for areas with an
unemployment rate of 10%, with an

exemption for Alaska and Hawaii if
their unemployment rate is at or

greater than 1.5 times the national

average

• Eliminates Fiscal Responsibility Act of
2023 (FRA) exemptions for veterans,

former foster youth and homeless
individuals through October 1, 2030

Upon enactment 

Alaska and Hawaii 
may request “good-
faith” waivers for 
implementation of 
expanded SNAP 
work requirements 
through December 
1, 2028 
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https://www.cbo.gov/publication/61537
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SNAP Standard Utility 

Allowances* 
Limits the automatic application of the 

Standard Utility Allowance based on receipt 
of $20 or more from the Low Income 

Home Energy Assistance Program 
(LIHEAP) and exclusion of utility assistance 

from countable income to elderly and 

disabled households 

Upon Enactment 

SNAP Treatment of 

Internet Expenses* 

Households can no longer include internet 

service costs when calculating their excess 
shelter deduction for SNAP benefits 

Upon Enactment 

SNAP Immigrant Eligibility Limits SNAP eligibility to U.S. citizens or 

lawful permanent residents (green-card 
holders), removing eligibility for certain 

longstanding or humanitarian statuses 
apart from certain Cuban and Haitian 

nationals   

Upon Enactment 

Moratorium on Medicaid 
and Children’s Health 

Insurance Program (CHIP) 
Streamlining Regulations* 

Delays until 2035 the implementation of a 
rule simplifying Medicaid application, 

enrollment, and renewal processes and 
removing access barriers for children who 

access CHIP, including waiting periods, 

lifetime limits on coverage, and lock-out 
periods for failure to pay premiums 

Upon Enactment 

SNAP-Ed Program Eliminated October 1, 2025 

Rural Health 

Transformation Fund 
• Establishes $10 billion to make

available annually over 5 years to

mitigate the effect of the measure’s
Medicaid cuts on rural hospitals

• States must apply for the funds with a

detailed transformation plan outlining

strategies to expand rural access,
improve outcomes, leverage

technology, boost clinician recruitment,
and stabilize hospital finances

• The Centers for Medicaid Services

(CMS) Administrator has sole

discretion to approve states for
the fund.

• Of states approved, 50 percent of the

funds will be distributed equally and 50
percent will allocated at the discretion

of the Centers for Medicare & Medicaid
Services (CMS) administrator.

States must apply 

and the CMS 
administrator must 

approve applications 

by Dec. 31, 2025 

Funding will be 
distributed on an 

annual basis 

beginning in FY 
2026 through FY 

2030. 

Value of the Child Tax 

Credit (CTC) 

Maximum value increased from $2,000 to 

$2,200 per child beginning in tax year 
2025 with an inflation-adjusted increase 

starting in 2026. Refundable portion 

(currently $1,700) remains phased in at 

Tax Year 2025 
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15% for households earning more than 
$2,500 in annual income. 

Caregiver Social Security 

Number (SSN) 
Requirement for the CTC 

In addition to the child, the parent filing 

for the CTC must also have an SSN. For 
married couples, just one spouse must 

have a SSN. Note: An estimated 2.5 million 
U.S. citizen children would lose access to 
the credit due to the caregiver SSN 
requirement. 

Tax Year 2025 

SNAP Administrative Cost 

Share 

Reduces federal contribution from 50% to 

25%, making states and counties liable for 

75% 

October 1, 2026 

Medicaid Immigrant 

Eligibility* 

Limits Medicaid eligibility to U.S. citizens or 

lawful permanent residents (green-card 
holders) after a 5 year waiting period, 

removing eligibility for certain longstanding 

or humanitarian statuses apart from 
certain Cuban and Haitian nationals 

October 1, 2026 

 

Expansion FMAP Penalty 

for Emergency Medicaid 
Services 

Medicaid expansion states cannot receive 

the Medicaid expansion FMAP of 90 
percent when reimbursing emergency 

medical care to low-income adults who are 
ineligible for full scope Medicaid because of 

their immigration status. States must, 
under federal statute, reimburse providers 
for emergency medical services for 
individuals otherwise eligible for Medicaid 
apart from their immigration status.  

October 1, 2026 

 

More Frequent Medicaid 

Eligibility 
Redeterminations* 

States must conduct eligibility 

redeterminations at least every 6 months 
for Medicaid expansion population, rather 

than annually. Individuals receiving SSI 
benefits are exempt. 

 

December 31, 2026 

Limiting Retroactive 
Medicaid Enrollment* 

Limit retroactive Medicaid coverage from 
three months before the application date 

to one month before the application date 
for Medicaid expansion enrollees, and to 

two months for traditional Medicaid. 

December 31, 2026 

Medicaid Work 
Requirements* 

• Impose an 80/hour a month work, 

education or “community engagement” 
requirement for individuals aged 19 to 

64 

• Tribes, fully disabled veterans, parents 

or caregivers with children age 13 
and under or of disabled individuals, 

pregnant women, former foster youth, 
and those deemed “medically frail” or 

with special medical needs (including 
substance use disorder) are exempt. 

• Individuals must demonstrate 

compliance with the work requirement 

for the month preceding enrollment, 

Dec. 31, 2026 
 
The HHS Secretary 
must issue guidance 
to states by June 1, 
2026. 
 
 States may request 
“good-faith” waivers 
to delay 
implementation 
through December 
1, 2028. 
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though states may choose to expand 
to 3 months prior 

• Individuals may be granted hardship 

exemptions for periods when they 

receive inpatient or similarly acute 
outpatient services or live in areas with 

federal disaster declarations 

• The Secretary may grant waivers to 
areas (including units of local 

government) with an unemployment 
rate of 8% or higher or 1.5 times the 

national average 

• $200 million in implementation grants 

will be allocated by formula to states in 
FY 2026 

More Frequent Address 

Verifications* 

To prevent duplicate enrollment across 

states, Medicaid state plans and waivers 
must provide a process to regularly obtain 

address information for individuals enrolled 
in Medicaid/CHIP from specific data 

sources 

January 1, 2027 

Medicaid Section 1115 
Demonstration Waivers 

Must be determined by the Centers for 
Medicare and Medicaid Services (CMS) to 

be budget neutral for approval. This 
applies to waivers up for renewal. 

January 1, 2027 

Medicaid State Directed 

Payment (SDP) Rate 
Freeze and Reduction 

• New SDPs cannot exceed 100% of the 
Medicare rate in Medicaid expansion 

states or 110% in non-expansion 
states. 

• Existing SDPs must reduce by 10 

percentage points annually until they 
equal 100% of the Medicare rate for 

expansion states and 110% of the 

Medicare rate for non-expansion states 

For new SDPs, upon 

enactment 
 

For existing SDPs, 
rate reduction must 

begin effective 2027 

SNAP Benefit Cost Share 

for States 

 

• Payment error rates (PER) below 6% - 
states have no cost share 

• PER 6% - 7.99% - states pay 5% 

share  

• PER 8% to 9.99% - states pay 10% 

share  

• PER 10% or higher -- states pay 15% 
share  

 

October 1, 2027 (FY 

2028) – states may 

choose their PER from 
FY 2025 or FY 2026 

 
FY 2029 on – PER 

from 3 fiscal years prior 
will inform cost share  

 

States with a SNAP 
PER above 13.3% in 
FY 2025 and/or FY 
2026 can delay 
implementation of 
the cost-share until 
FY 2029 or FY 2030, 
respectively. 

SNAP Thrifty Food Plan Re-
Evaluation 

Future U.S. Department of Agriculture 
(USDA) re-evaluations of the Thrifty Food 

The next re-evaluation 
of the TFP can occur no 
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Plan (TFP) (which informs the value of 
SNAP benefits) must be cost-neutral 

earlier than October 1, 
2027 (FY 2028) 

Medicaid Provider Tax 

“Hold Harmless Threshold” 
Moratorium and Reduction 

• States without provider taxes upon 

enactment of the bill may not impose 

them 

• Non-expansion states with provider tax 
rates will have their “hold harmless” 

threshold capped at 6%  

• In expansion states, incrementally 
lower the “hold harmless” threshold by 

0.5 percentage points from 6% until 

capping it at 3.5% in FY 2032 

• The dial-down would not apply to 
nursing or intermediate care facilities 

so long as the current threshold does 
not exceed 6% 

Upon enactment, 

states may not 
impose new provider 

taxes or increase 
their hold harmless 

threshold above 6% 

 
October 1, 2027, 

expansion states 
must begin the 

annual reduction of 

their “hold 
harmless” threshold  

Cost-Sharing for Expansion 

Population 

Require states to charge expansion 

individuals earning over 100 percent of the 
Federal Poverty Level a co-pay of more 

than $0, but no more than $35 per service. 
Exempts requirement for primary, 

prenatal, pediatric, or emergency care, but 

allows cost-sharing for nonemergency 
medical transport under certain conditions. 

October 1, 2028 

 

Key Provisions Removed from Final Legislation 

In order to adhere to certain parliamentary rules in the Senate, certain proposals were removed 

from the final text of the reconciliation package. This includes a provision that would have 

reduced the Federal Medicaid Assistance Percentage (FMAP) for the Medicaid expansion 

population by 10 percentage points for any states using state dollars to expand Medicaid 

coverage to undocumented. 

Sequestration Cuts 

Because this legislation is not paid for in its entirety, if it is enacted, the Office of Management 

and Budget must, under a 2010 law, make commensurate sequestration cuts to eligible 

mandatory programs unless Congress acts to waive these requirements, which are referred to 

as “S-PAYGO.”  Due to the size of the deficit increase enacted under the bill, if Congress does 

not waive PAYGO, Medicare may see $500 billion in cuts over 10 years. Additionally, 

sequestration cuts could end up eliminating the Social Services Block Grant, the Maternal, 

Infant and Early Childhood Home Visiting Program, and mandatory portion of the Promoting 

Safe and Stable Families programs through 2034. It is important to note that PAYGO does not 

kick in immediately upon enactment of legislation. OMB typically issues its PAYGO notice within 

14 days of the end of a Congressional session. Thus, Congress will have several months to 

waive PAYGO requirements.  
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DRAFT Commission Talking Points 

Who is First 5 Monterey County?  

• First 5 Monterey County is a public agency created by CA’s Proposition 10, which 
allocates tobacco tax revenues in each county to support the healthy development 
of children from prenatal to age 5.  

• Each First 5 around the state has the local control to determine how Prop 10 funds 
are spent to support children and families. F5MC’s 2024-2029 strategic plan was 
developed with community members to determine how local funds are spent.  

• We center children and families in everything we do – because the first five years of 
life are the foundation for lifelong learning, health, and well-being.  

• Our mission is to support programs and policies that ensure all young children in 
Monterey County grow up healthy, safe, and ready to succeed in school and life.   

What we do 

• We invest in local programs that support early learning, mental health, family 
support, and community wellness. 

• We work across systems—health, education, housing, social services, and 
immigration support—to help families navigate challenges and access the 
resources they need. 

• We elevate community voice—especially from parents and caregivers—so families 
help shape the programs and policies that serve them. 

Our Core Focus Areas 

1. Early Childhood Development: Supporting learning, play, and healthy 
relationships starting at birth by funding local non-profits that support children ages 
0-5 and families.  

2. Maternal and Family Mental Health: Prioritizing wellness and emotional support 
for caregivers especially through training for the workforce around mental health 
support 

3. Race, Equity, Diversity and Inclusion: Ensuring every child and family is seen, 
heard, and valued. We support the immigrant families with a race, equity, diversity 
and inclusion trainings along with trainings for providers on child care safety plans, 
and help coordinate immigrant coalitions in the community.  

4. Systems Change and Policy Advocacy: Collaborating with partners to build more 
just, equitable systems. We manage the Central Coast Early Childhood Network for 
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Monterey, Santa Cruz, and San Benito Counties.  It is the ONLY tri-county advocacy 
network of its kind within the First 5 network.   

Our Impact 

• F5MC is not just a funder—we are a strategic leader and convener, helping to build a 
coordinated early childhood system in Monterey County. 

• Through our investments, we are improving outcomes in school readiness, caregiver 
mental health, family stability, and community wellbeing. 

• In FY 23-24, we supported 9,150 children, caregivers and practitioners. 
• We are reaching those most in need: of children ages 0-5 served by Strong Start and 

Home Visiting partners, 40% speak an indigenous language at home and 30% speak 
Spanish at home.  

Why the first 5 years are important 

• The first five years are foundational. Brain development, social-emotional growth, 
and family bonding during this time shape long-term health, education, and 
economic outcomes. 

• Early childhood systems must be holistic, recognizing that a child’s wellbeing is 
interconnected with their family's health, housing, legal status, and financial 
security. 

• During the first three years of life, emotionally nourishing relationships lay the 
foundation for lifelong health and well-being.  

Maternal Mental Health 

• Maternal mental health is child development. When caregivers are supported, 
children are more likely to thrive. 

• Untreated maternal depression and anxiety can affect bonding, attachment, and 
early learning, especially in underserved communities. 

• Integrating maternal mental health into early childhood programs ensures two-
generation impact—healthy parents, healthy kids. 

• In FY 23-24, 132 early childhood practitioners participated in F5MC’s Mental Health 
Training Series.  

• 72% of attendees have said that they learned new information and applied it directly 
to their work.  
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• Practitioners who attended have said that the confidence they gained and the 
information they get has helped them support parents with their strengths, 
concerns, fears and parenting overall.  

Race, Equity, Diversity and Inclusion (REDI) 

• Systems were not built equitably. Children of color face inequities in access, quality, 
and outcomes in early care and education. 

• Embedding REDI principles in policies and services are essential to foster change to 
systemic barriers. 

• Equity means meeting families where they are—linguistically, culturally, and 
economically. 

• First 5 Monterey provides trainings on the implications of racism on early childhood 
development and how reflecting on inequalities affects how providers work with 
families.   

Medi-Cal 

• Many families rely on Medi-Cal for prenatal, pediatric, and mental health services. 
• Cuts or disruptions to Medi-Cal coverage jeopardize the continuity of care during 

the most critical development window. 
• Supporting policies that expand Medi-Cal access for undocumented parents and 

young children is a matter of public health and human rights. 

Economic Impact 

• Early childhood programs benefit our economy: for every $1 invested, society gains 
$7–13 in return through better education, health, and reduced crime. 

• Parents with access to child care and early education are more likely to remain in 
the workforce, pursue education, and increase household income. 

Housing 

• Stable housing is early childhood infrastructure. Frequent moves, unsafe 
conditions, or homelessness severely affect development, stress levels, and school 
readiness. 

• Families in transitional housing or shelters need embedded early childhood 
services where they are. 

• Partnering across housing and early childhood systems is essential to provide 
wraparound supports. 
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Immigration 

• Every child—regardless of immigration status—deserves a safe, stable, and 
nurturing environment. 

• Fear of deportation, discrimination, or loss of benefits creates stress and mental 
health challenges in immigrant households, affecting the entire family’s health. 

• Outreach must ensure language access, legal information, and immigrant-safe 
policies so families feel secure in accessing services. 

• F5MC but together an Immigration Family Toolkit with critical information about 
services and ways that families can talk about fears and concerns with children. 
When early childhood providers have worked with families and shared the toolkit, 
families have found it helpful and said it helps them to realize not all government 
organizations are bad.  

Policy, Advocacy and Systems Change 

• Children are affected by the intersection of multiple systems including health care, 
housing, child care, education, transportation and the economy.  

• When these systems and policies are not working in concert, many families do not 
access much needed services.   

• First 5 Monterey County believes systems can work with families – especially when 
they center lived experience in developing policies for change.  

• First 5 Monterey County is the coordinating agency for the Central Coast Early 
Childhood Network (CCECAN) which encompasses Monterey, Santa Cruz, and San 
Benito Counties with over 700 individual members that include parents, caregivers 
and organizational leaders.  

• Members of CCECAN have met with legislators for the past 8 years and helped 
influenced elected officials to vote to strengthen early childhood policies around 
paid family leave and expanding child care spaces in our communities.  

Family Story: Cecelia and Constantino 

Cecilia and Constantino shared their parenting journey with First 5 funded services. Cecilia 
went through a time when she internally struggled to protect her children from her pain of 
postpartum depression, not realizing they were affected and sharing in her struggles. Lilia, 
a dedicated home visitor funded by First 5 Monterey County services, came into their lives 
and helped worked with the children and the families to help guide them through this time. 
Lilia worked with Cecilia on how to express her emotions, connect with her children 
through play, and find space for herself without guilt. Over four years, she became a strong 
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part of their support system—offering emotional support, resources during the pandemic, 
books, games, and most importantly, hope. Cecilia credits Lilia with helping her rediscover 
joy and admits, tearfully, that without her, she may not have survived. 

Her husband, Constantino, initially skeptical, came to see how Lilia transformed not only 
Cecilia but their entire family. He watched their children learn empathy, patience, and 
communication. He, too, learned to soften, to listen, and to break the cycle of generational 
pain. Now, they share a home filled with more understanding, love, and pride. Both Cecilia 
and Constantino are deeply grateful for the role First 5 and Lilia played in their lives, helping 
them heal and grow into a stronger, more connected family. 

What’s Next: State of Systems 

• First 5 Monterey County has recently published The State of Systems in Monterey 
County: An Examination of Supports for Children Prenatal to Five to present trends 
in local data and provide suggested recommendations of how systems, policies and 
services can better support children and families.  

• The report looks to five areas that have the greatest impact on child development: 
o Family Financial Stability 
o Family Health Care 
o Optimal Nutrition 
o Early Care and Education 
o Family Support Services 

• Some suggested recommendations that F5MC will advocate for that emerged from 
the report include:  

o Prioritizing children in local, state, and federal economic development 
planning and investments; 

o Implement the Community Health Worker Medi-Cal program, which can 
support families in connecting to primary care and accessing well-child visits 

o Strengthen outreach efforts to eligible families with community health 
workers and other health and social service providers 

o Increase state and federal supports for child care and the number of licensed 
spaces for infants and toddlers 

o Incentivize entry into a career pathway for early care and education 
o Increase the number of children in the county receiving developmental and 

other health screenings 
o Embed training of infant and child mental health training for everyone who 

has contact with young children 
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ITEM 3 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

 
MEETING: Regular Commission Meeting – – Monday, July 28, 2025 

SUBJECT:  First 5 Monterey County REVISED FY23/24 Annual Report to the 
Board of Supervisors 

 
POSSIBLE ACTION: 
 
APPROVE the revised FY23/24 Annual Report to the Board of Supervisors with the incorporation of any 
recommended changes; and AUTHORIZE the Executive Director to make additional non-substantive 
changes.  

Commissioner Recusals: None 
 
SUMMARY 
 
First 5 Monterey County presents an Annual Report to the Board of Supervisors (BOS) to provide 
policymakers, with a brief summary of our accomplishments from the prior fiscal year. The Report to the 
Board of Supervisors fulfills an annual statutory requirement. There is no requirement for a presentation 
to the BOS, simply a report.  
 
This Annual Report to the Board of Supervisors includes:  

• Description of current F5MC programs and activities; 
• Highlights of F5MC outcomes, programs and activities in FY23/24; and 
• Highlights from the State of Systems Report. 

 
The Annual Report was originally approved by the Commission at its March Commission meeting with 
authority to make non substantive revisions.  In reviewing the report, an error in computation was 
identified.  Therefore, staff is seeking approval for this revised report and its submission to the BOS.  In 
lieu of a stand alone timed presentation of this report to the BOS, staff recommends that the presentation 
focus the State of Systems report with some information on FY23/24 numbers and a previous of FY24/25 
highlights.   
 
Attached (Item 3a) is the Board of Supervisors (BOS) Report for FY23/24 for review and approval.  It is 
being presented in a different format this year as the BOS no longer requires a standard format.  
 
FINANCIAL IMPLICATIONS:  
 
There are no additional financial implications from this decision.  
 
_________________________ 
Nina Alcaraz, Director of Policy, Advocacy, and Communications 

































Direct Services for Families (all) 

754 Parents served

140 Parents received a depression screening 

Strengthen Connections: Outcomes
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First 5 Monterey Services: Strengthen connections and 
enhance family access to integrated and collaborative 

Services 

Intake Meeting

Father and two-year-old meet 

with Care Coordinator.

Developmental Screening

Father and Care Coordinator 

complete the ASQ-3, ASQ-SE, 

and MCHAT together over the 

course of multiple meetings. 

Family Context and Support

Father and Care Coordinator 

discuss his concerns and family 

context over multiple meetings. 

Family Goals

Connect child with Behavioral Health 

Services

Access child’s medical records and

connect to appropriate services 

based on records

Referrals 

Behavioral Health 

Early Intervention (2)

Mental Health Services for 

dad (2)

Team Collaboration 

Care coordinator discusses 

family context and concerns 

during multiple team meetings 

and multi-disciplinary review 

meetings. 
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F5MC Strengthen Connections to enhance family access  
to services: The Path of Care Coordination

Intake Meeting

Father and two-year-old meet 

with Care Coordinator.

Developmental Screening

Father and Care Coordinator 

complete the ASQ-3, ASQ-SE, 

and MCHAT together over the 

course of multiple meetings. 

Family Context and Support

Father and Care Coordinator 

discuss his concerns and family 

context over multiple meetings. 

Family Goals

Connect child with Behavioral Health 

Services

Access child’s medical records and

connect to appropriate services 

based on records

Referrals 

Behavioral Health 

Early Intervention (2)

Mental Health Services for 

dad (2)

Team Collaboration 

Care coordinator discusses 

family context and concerns 

during multiple team meetings 

and multi-disciplinary review 

meetings. 
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Developmental Screening and Connection to Services 

of children received one or more developmental screenings

Care Coordination

Strengthen Connections: Outcomes

62%

552

281

227

Families served by care coordination

Goals created with families 

Care coordination referrals
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Care Coordination

281 Goals created with families 

Child development and early 

intervention

Mental and behavioral health 

resources

Parent education and learning

Community and financial resources 

Housing 

Food and nutrition support

Strengthen Connections: Outcomes
ITEM 3a



227 Referrals made in the context of Care Coordination / family goals

23%

17%

15%

8%

7%

7%

5%

4%

4%

3%

3%

2%

Developmental special services/early intervention

Family mental health

Playgroups

Support/community groups

Referral to other Strong Start Partner

Early Education and Care

Material goods/support

Parent Education

Housing

Social services/programs

Legal services/support

Child health/Prenatal care

Strengthen Connections: Outcomes
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Complexity of Care Coordination: A Providers 
Perspective supporting a family

“I am really proud of dad. He’s a young dad—26 or 27—with his first 

child. Even though he doesn’t know everything around the services he’s 
figuring it out. He’s really trying to get the services his child needs and 
deserves. It’s really lovely to see how connected they [dad and child] 
are. The first few times I met the child when he was living with mom, he 
seemed very anxious overall. The last two times I met with him, he’s 
been able to regulate more, to interact more with us. He seemed more 
relaxed. He has more routines, in a stable household. Dad has 
accomplished so much since we first met.” 
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Strengthen Connections: Outcomes

Parents as Teachers Home Visiting

85% of eligible parents received a depression 

screening

(64% within 90 days of enrollment)

93% of parents received connections to one or more 

community resource 

Partners met all quality metrics for home 

visiting, including the following: 

229 Parents served

262 Children served
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Affection, 

11.34

12.30

Responsiveness, 10.24

11.75

Encouragement, 10.16

12.11

Teaching, 

9.63

12.69

Average first PICCOLO Average Latest PICCOLO

Strengthen Connections: Outcomes

Overall, parents increased their 

positive parenting behaviors in all 

domains throughout their 

participation in Home Visiting. 

Parents demonstrated the largest 

increase in Teaching behaviors.  

Measured with the “Parenting Interactions with 

Children: Checklist of Observations Linked to 

Outcomes” (PICCOLO) Tool. 

Parents as Teachers Home Visiting
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Elevate Early 

Childhood as a 

priority and 

advocate for 

what families 

need to thrive
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Elevate Early Childhood: Outcomes 

Policy Learning Community: Created to build 

parents’ understanding of the legislative process. 

. 
42 Parent leaders participated in the Policy Learning 

Community cohort. 

21 Parent leaders participated in visits with legislators. 

5
Policy areas advocated for by F5MC were 

enacted into legislation

Central Coast Early 

Childhood Advocacy Network
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Activities FY 23.24

Parent Power Summit: Connects parent 

leaders and advocates, sparks conversations 

and provides public communication training. 

FY 23.24 focused on improving child care in 

the region through collective action and 

advocacy.   

. 

110 advocates participated in the Parent 

Power Summit 

17 parents co-facilitated the Summit

Elevate Early Childhood: Outcomes 

Central Coast Early Childhood Advocacy Network

ITEM 3a



Key Highlights from the FY 23.24 Parent Power 
Summit Evaluation: 

. 

95% strengthened their relationship with other 

parents 

99% increased their confidence to advocate for 

young children and families

99% felt inspired to take at least one new action in 

support of childcare

Elevate Early Childhood: Outcomes
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Build capacity with 
service providers, 
administrators and 
families as they support 
young children
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132
Practitioners participated in the 23/24 

Infant Family Early Childhood Mental 

Health (IFECMH) series

In its 13th year of implementation, IFECMH 23/24 

brought together participants from a range of 

sectors and organization types. 

Early childhood education 

Family support

Behavioral health

Early intervention

Medical / public health

Legal services

Social services

Build Capacity: Outcomes 
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63
Participated in the Attachment and 

Parenting IFECMH series

24

62
Participated in the IFECMH Spanish 

Foundational Series

Participated in the Transformational 

Leadership Series

15
Participated in the Capstone 

series/served as instructional 

assistants

24
Participated in the Home Visitor 

Learning Group

15
Participated in the Care Coordinator 

Learning Group

Build Capacity: Outcomes 

FY 23.24 IFECMH Offerings
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100% of survey participants said the series increased 

their understanding of:

the role of self-reflection for their work

the impact of trauma on physical, emotional 

and mental well being

how to support the development of resilience

how to discuss families’ concerns being 

responsive to cultural context 

62 Participated in the IFECMH Spanish Foundational Series

Build Capacity: Outcomes 
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The importance of taking the Foundational Series in Spanish

“I was able to explain to a single father that I’m working with about 

attachment in Spanish, something I had struggled with before.” 

Build Capacity: Outcomes 
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Met new colleagues and 

partners in the community

Learned new information from 

other IFECMH participants and 

applied it directly to their work

Learned about new resources 

from other IFECMH participants 

and made a referral for a family 

as a result

74%

72%

53%

Build Capacity: Outcomes 

In FY 23.24 IFECMH training series participants formed relationships that benefited their 
work with families. 
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“I think the most important thing I can share is the confidence I have been 

gaining through the trainings, both because of the information I get, but most 

important the ability to be reflective and embracing what parents bring 

with them: the concerns, fears, apprehensions, misinformation about children 

and parenting. 

As I spoke with a family fearing their child being evaluated, they had the 

opportunity to explore their understanding about what this means and how 

that information would be used to better support their child’s learning 

process and his social-emotional development.” 

Build Capacity: IFECMH Participant Quotes
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63 Practitioners participated in the Attachment and 

Parenting IFECMH series

100% of survey participants said the series 

increased their understanding of:

the implications of adolescent development for 

parenting young children 

how to develop services that are teen friendly

the role of fathers in young children’s 

development

how to develop services that are father friendly

Build Capacity: Outcomes
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Build Capacity IFECMH Participant Quotes

Self Awareness, slowing down and relationships

“I am very motivated to integrate the training and awareness into 

my everyday practice and be mindful of the need to really listen to 

families as they let us in and share. I feel that this training helped 

me reflect on ways I already am doing that and consider how I 

can try to find new ways to continue that practice and be sure to 

be respectful and inclusive.”
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Self Awareness and Parallel Process

“I try to be more aware of my own biases and cultural background and 

make myself slow down before making a judgment. I have also been 

very open with my staff about this journey and shared specific 

moments of difficulty that I am working through.” 

“I am intentionally sharing moments of vulnerability and struggle with 

my staff, which is both scary but very effective. I have received 

feedback from my staff that they feel seen and feel comfortable 

sharing struggles they are facing.”

Build Capacity: IFECMH Participant Quotes
ITEM 3a



Self Awareness, slowing down and relationships

“There are multiple examples of ways 

we simply are with staff, each other 

and families that come from this 

training . . . If we can support parents 

to slow down and co-regulate with 

them, then they will know what this 

feels like and in turn, do this for their 

children.” 

Build Capacity IFECMH Participant Quotes
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Build Capacity

Activities FY 23.24

Family, Friend, or Neighbor Provider Cafes: 

Sessions held regularly to promote 

collaboration, peer to peer engagement and 

self-efficacy. The curriculum highlighted social 

emotional well-being and nurturing adult-child 

interactions. 

. 62 Providers participated in one of four 

cohorts        
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June 2025 Summary 

Recent Highlights

Centering Early Childhood in Alll Policies & Practices Child Care Co-Ops: 
Working with Ventures to explore feasibility of child care centers operating as a

co-op, with a deep dive into Title 5 and TItle 22, governing early education and subsidized child care,
respectively.

● Supporting Families Facing Separation: Responded to a call for support from CBDIO and BHC, provided
gas cards for distribution to families facing separation due to deportation. Exploring other ways to
support, including access to child care.

● Sustainable Funding for Early Childhood: Director participated in the national Children’s Funding
Institute in Seattle June 3-5, a biennial training event for communities interested in securing local
dedicated funding for kids.

● Regions Rise Together Community Leadership & Power Committee Convening:  Director, and
Community Organizing consultant participated in workshop June 16, to collectively develop a
compilation of community organizing strategies in Monterey County, Bright Beginnings presented on the
unique organizing approach of the Mamas de Salinas Abogan.

Sustained Engagement

Ongoing project planning and support for: 
● Mamas de Salinas Abogan, who continue to meet biweekly, virtually.  Participated in the Maternal

Mental Health Task Force Awareness Committee to debrief May activities for national maternal mental
health awareness week and preparation for Breastfeeding Awareness Week in August. Held annual
spring celebration.

● COLIBRI Child Care Campaign. Ongoing planning for community-driven Children’s Bill of Rights, including
a multi-tiered curriculum for community leads on community engagement strategies. Decided to convert
large-scale meetings to smaller gatherings, in face of immigration enforcement.

● Building Safe and Thriving Communities, supporting the County of Monterey Health Department’s
strategic plan to reduce youth gang violence. The plan is to be completed by January 2026. Held second
advisory meeting on June 6. Intersecting processes for engagement will be held by MIPLA (youth), the
Bright Beginnings Early Childhood Advisory (focus on early childhood), County Department staff, and
through additional focus groups or 1:1s as needed. Next engagement point is August 13.

● ECE Apprenticeship at Hartnell College: Director continues to chair the apprenticeship committee,
supporting staffing transition (reviewing bylaws, addressing technical issues).

● Distributed 30 books through Juneteenth in Seaside and Festival de Familia in Monterey.

Ongoing Presence of the Initiative in Community: Tabled at Juneteenth event in Seaside. Participated in:
Monterey County Immigration Services Network of Empowerment (CISNE), Community Alliance for Safety and 
Peace 
(CASP), and Children’s Council Executive Committee’s Annual Retreat. Participated in Salinas Valley Chamber 
Government Relations Committee and Monterey Peninsula Chamber Economic Vitality Committee. Monitored 
County of Monterey Board of Supervisors meetings, attending as relevant.  

ITEM 4

https://childrensfundingproject.org/wp-content/uploads/2025-Childrens-Funding-Institute.pdf
https://childrensfundingproject.org/wp-content/uploads/2025-Childrens-Funding-Institute.pdf


Maintaining & Capacity Building of the Backbone: Conducted weekly BQuad meetings, multiple “Bright 
Everything” meetings with Bright Futures backbone team to discuss their strategic planning process and to 
complete “systems transformation” assessment for Strive Together. Participated in F5MC All Staff meetings to 
launch paylocity and other new internal systems. Held 3 internal workshops with The Big Lil for a new 
organizational plan to grow the Backbone team. Participated in individual and group Reflective Practice sessions. 
All staff completed sexual harassment training. 

Spotlights Ahead

● Uplift Regional ECE Coalition: Launching first meeting July 24. Director advised on survey for pre-work.
● Nurture Family Child Care Home Start-Up online workshop series - next cohort starts September 2.

Flyer here.

### 
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REGULAR COMMISSION MEETING MINUTES 
Monday, June 23, 2025 at 9:00 a.m.   

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 
 
Call to Order: Chair Chris Lopez called the meeting to order at 9:00 a.m. 
 
Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance. 

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra 
(Vice-Chair), Monica Lal (Secretary), Relindis Diaz, Roderick Franks, Ralph Gómez Porras, and 
Miriam Mendoza-Hernández (arrived at 9:38 a.m. 

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Nina Alcaraz, 
Policy, Advocacy, & Communications Director; Jenn Rigney, Evaluation and Learning Director; Rebeca 
Zuniga, Communications Coordinator; Kris Curtis, Controller; Ana Duran, Finance Assistant; Carlos Vera, 
Data & Evaluation Specialist; Sonja Koehler, Bright Beginnings Director; Cristina DeOrta, Program Support; 
Eilleen Villegas, Program Support; and Joanna Jensen, Administrative Manager (Recorder) 

Additions or Corrections: No additions or corrections were made.  

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.  Public 
comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations, questions 
from the Commission, public input, deliberation, and voting/referral by the Commission. 

No comments were made. 

Information Items: These are information items, no action to be taken by the Commission. 

1. Executive Director Report by Strategy - Francine Rodd, Executive Director 

F. Rodd reviewed highlights of the Briefer for Item 1. 

2. Policy, Advocacy, and Communications Team Monthly Report – Nina Alcaraz, Director of Policy, 
Advocacy, and Communications 

N. Alcaraz reviewed highlights of the Briefer for Item 2. 
 
Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input, 
deliberation, and voting/referral by the Commission. 

3. Proposed Budget for FY 2025/26 – Monica Lal, Chair of the Finance/Personnel Committee; Francine 
Rodd, Executive Director; and Kris Curtis, Controller 

Commissioner Lal reviewed highlights of the proposed budget, including the proposed staffing plan and 
updated Organizational Chart. 

Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the 
Public Hearing. 

ACTION: A motion was made by Commissioner Franks and seconded by Commissioner Gómez Porras to 
approve the following actions, and the motion was unanimously approved: 

https://mailchi.mp/4a2a8b68fbcc/f5mc-newsletter-6743146?e=579f495fd7
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• APPROVED the addition of a New Classification to the Pay Schedule for Deputy Director with a 
range of $130,142.63 to $166,098.64; 

• APPROVED the Proposed Staffing Plan and updated Organization Chart; and 
• ADOPTED the Budget for FY2025/26. 

4. Long Term Financial Plan Update – Monica Lal, Chair of the Finance/Personnel Committee and Kris 
Curtis, Controller 

Commissioner Lal reviewed highlights of the proposed updated F5MC Long Term Financial Plan. 

Public Hearing – Chair Lopez opened the Public Hearing. No comments were made. Chair Lopez closed the 
Public Hearing. 

ACTION: A motion was made by Commissioner Mendoza-Hernández and seconded by Commissioner Lal 
to ADOPT the revised F5MC Long Term Financial Plan with Narration. The motion was unanimously 
approved. 

Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion 
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request 
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be 
voted upon following the motion to approve the consent calendar.  

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Diaz to 
approve Consent Items 5 - 10. The motion was unanimously approved.  

5. May 19, 2025 Regular Commission Meeting Minutes – APPROVED 

6. Bright Beginnings Report – APPROVED 

7. Fund Balance Allocation for June 30, 2025 - APPROVED Finance/Personnel Committee Recommended 
Action regarding the Committed Fund Balance of allocating all additional unrestricted fund balance 
expected at the end of June 30, 2025 to the current Strategic Plan Areas of Focus using the following 
percentages: Race, Equity, Diversity, and Inclusion at 5.43%; Champion Early Childhood at 9.58%; 
Strengthen Connections at 56.94%; Build Capacity at 12.64%; and Evaluation at 15.41%. 

8. New Contracts/Contract Renewal Approvals – APPROVED and AUTHORIZED the Executive Director 
to negotiate, execute, and amend agreements with the following contractors: 

8a.  Lindsay Bellows dba Heart of Strategy Inc. for a total not-to-exceed amount of $40,000 in FY25/26 to 
provide support for Strategic Plan Implementation and Evaluation Plan Support – APPROVE 

8b.  The Big Lil, LLC in an amount not-to-exceed $2,000 in FY24/25 for travel expenses and an amount not-
to-exceed $100,000 to serve as Interim Deputy Director in FY25/26 – APPROVE 

8c.  Envision Initiative for a total not-to-exceed amount from $38,475 to $76,950 (an increase of $38,475) to 
extend the contract through June 30, 2026 to complete full-cycle recruitment for up to three additional 
F5MC and Bright Beginnings staff positions in FY25/26 - APPROVE 

9. Resolution Correcting the Minutes of the October 28, 2024; December 2, 2024; January 27, 2025; 
February 24, 2025; and March 24, 2025 Regular Commission Meetings – ADOPTED and APPROVED 
the Resolution of the First 5 Monterey County Commission Correcting the Minutes of the October 2024, 
December 2024, January 2025, February 2025, and March 2025 Regular Commission Meetings 

10. March 24, 2025 Regular Commission Meeting Minutes – APPROVED 

Staff Comments/Announcements – All Staff 
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R. McCabe: The document preparation workshop, which was co-hosted with Building Healthy Communities 
Centro Binacional para el Desarrollo Indígena Oxaqueño (CBDIO), emerged from discussions with immigration 
rights leaders highlighting the critical need for advocates and community members to understand the importance 
of legal documentation and to support families to gather and maintain important information in safe places. 

 Commissioner Comments/Announcements – All Commissioners 

Received Commissioner reports/updates on items relevant to early childhood development. 

Commissioner Mendoza-Hernández: The Health Department has been holding meetings/discussions about ways 
to strengthening protocols to support immigrant community members. 
Commissioner Reyes-Becerra: CBDIO continues to adapt its approach to balance supporting the community 
while protecting staff, especially those with personally impacted families, and is drawing on F5MC care 
coordinators for guidance on navigating sensitive conversations. She expressed excitement about the ongoing 
SIEDI leaders’ discussions on inclusive economic development. [The Salinas Inclusive Economic Development 
Initiative (SIEDI) is funded by the Irvine Foundation and implemented by the Community Foundation for 
Monterey County.] 

Commissioner Lal: Expressed excitement over F5MC being recognized by the Chamber community for their 
work by being nominated for a Business Excellence Award. 

Commissioner Franks: Two key events stood out recently. A large community gathering at the One Stop in La 
Guardia brought together about 400 people, despite concerns about immigration enforcement activity, It was a 
positive celebration and outreach event. Additionally, Chair Lopez sponsored a visit from members of the 
Governor’s office to Greenfield to discuss immigration and economic development—an important opportunity 
for the State to hear directly from the local community on this sensitive topic. 
Commissioner Diaz: Expressed appreciation for the conversation.  

Ralph Gómez Porras: Reflected on a recent experience in Pacific Grove that highlighted the importance of 
understanding the pressures many local families face, particularly service workers. The interaction was a 
reminder of the value of ongoing conversations about these sensitive issues. Expressed gratitude for CBDIO’s 
support in providing interpretation services, for a Mixteco speaking parent and appreciated the effort to ensure 
families can fully participate in important conversations. 

Chair Lopez: Reflected on the challenges of passing a tough county budget but emphasized his appreciation for 
the collective effort to serve community priorities. He highlighted meaningful progress for rural communities 
and expressed gratitude for the ongoing work to support residents in different ways, noting that every effort helps 
move the needle forward. 

Adjournment: Chair Lopez adjourned the meeting at 10:22 a.m. 

 

https://mailchi.mp/4a2a8b68fbcc/f5mc-newsletter-6743146?e=579f495fd7


Page 1 of 1 
 

ITEM 6a 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, July 28, 2025 

SUBJECT: Contract Amendment: Waltz Creative for Graphic Design Services for 
FY25/26 

POSSIBLE ACTION: 
 
APPROVE authorization for the Executive Director to execute an amendment to the FY25/26 Agreement 
with Waltz Creative from the not-to-exceed amount of $65,000 to $80,000 (an increase of $15,000) for the 
State of Systems Spanish version of the Executive Summary and five Section Summaries. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 
 
The contracted scope of work for FY25/26 with Waltz Creative includes graphic design services for F5MC 
and Bright Beginnings.  The additional graphic design services are for design of the State of Systems 
Spanish versions of the Executive Summary and five Section Summaries. Waltz will create a digital file and 
print file for each document.  
 
Waltz Creative (previously Schipper Design) was selected for graphic design services through a Request for 
Qualifications (RFQ) released on April 16, 2024.  The FY25/26 agreement, approved in June 2025, was the 
first of five allowable extensions in accordance with the RFQ. In addition to this agreement, Waltz Creative 
also provides Website Hosting and Design Services to F5MC. 
 
FINANCIAL IMPLICATIONS:  
The additional amount requested for this contract is included in the Adopted FY25/26 Budget within the 
Evaluation Contractor Budget line.   

 
Jenn Rigney, Director of Evaluation and Learning 
Kris Curtis, Director of Finance 
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ITEM 6b 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Regular Commission Meeting – Monday, July 28, 2025 

SUBJECT: New Contract Authorization: Intrepid Ascent, Inc. for Privacy and 
Security Consultant Support 

POSSIBLE ACTION: 

APPROVE authorization for the Executive Director to negotiate, execute, and amend an Agreement with 
Intrepid Ascent, Inc. in an amount not-to-exceed $85,000 in FY25/26 for privacy and security technical 
assistance. 
 
Commissioner Recusals: None 
 
SUMMARY/DISCUSSION: 

F5MC staff, as part of on-going efforts to develop agency infrastructure to successfully contract with the 
Central California Alliance for Health (the Alliance), had secured free technical assistance from the California 
Department of Health Care Services (DHCS) PATH TA project.  For the past two years, F5MC has been able to 
access free professional consulting services, including privacy and security assessment, Enhanced Care 
Management (ECM) benefit assessment, etc.  Unfortunately, in late June, F5MC staff was informed that DHCS 
had changed their policies for approving new projects.  The change in policy included projects that had already 
been approved.  The rationale for this change included budget constraints and prioritizing agencies and 
organizations that had not previously requested support.   
 
F5MC has proactively sought funding to support the new non-traditional health care Medi-Cal contractors, 
including being the recipient of a PATH CITED Grant (in partnership with the County of Monterey), four 
DHCS Path TA projects, and most recently an Incentive Provider Payment (IPP) grant from the Alliance. 
While we are disappointed that the State changed policy for already-approved projects, we are committed to 
moving forward with the work at hand by leveraging grant resources and other F5MC available funds.  

F5MC has executed three previous agreements – under DCHS’ PATH TA project – with Intrepid Ascent 
(Intrepid).  In May 2025, F5MC staff collaborated with Intrepid staff to apply for a final project to support 
F5MC to complete its bolstering of agency privacy and security practices consistent with industry standards and 
best practices.  The project will include support from Intrepid focusing on the final phase of implementing 
HIPAA Security Rule and performing Governance, Risk, and Compliance (GRC) development led by a 
Security Specialist. Additionally, an external penetration test will be conducted to evaluate and strengthen the 
organization’s security controls, ensuring that vulnerabilities are identified and addressed before they can be 
exploited. 

FINANCIAL IMPLICATIONS:  

The amount requested for this contract is included in the Adopted FY25/26 Budget within the Strengthen 
Connections Core Role in the Sustainability/Leveraging TA budget line and the contract will be executed using 
a sole source process exemption. 

 
 
Ramona McCabe, Director of Programs 
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ITEM 6c 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Regular Commission Meeting – Monday, July 28, 2025 

SUBJECT:  Contract Amendment: Kathleen McCarthy for Medi-Cal Consulting 

Services 

POSSIBLE ACTION: 

APPROVE authorization for the Executive Director to execute an amendment to the FY25/26 Agreement 

with Kathleen McCarthy, increasing the not-to-exceed amount from $28,500 to $48,500 (an increase of 

$20,000) for Medi-Cal Consulting Services. 
 

Commissioner Recusals: None 
 

SUMMARY/DISCUSSION: 
 

As stated in Item 6b, F5MC staff, as part of on-going efforts to develop agency infrastructure to 

successfully contract with the Central California Alliance for Health (the Alliance), had secured free 

technical assistance from the California Department of Health Care Services (DHCS) PATH TA project.  

For the past two years, F5MC has been able to access free professional consulting services, including 

privacy and security assessment, Enhanced Care Management (ECM) benefit assessment, etc. F5MC 

submitted a proposal to DHCS for additional support in FY25/26. Unfortunately, in late June, F5MC staff 

was informed that DHCS had changed their policies for approving new projects due to state budget 

constraints, and that DHCS would therefore, prioritize organizations that had not previously received 

support. This policy change applied retroactively to the proposal F5MC had submitted for FY25/26 support 

even though DHCS had previously indicated the proposal was approved. 

 

F5MC has proactively sought funding to support the new non-traditional health care Medi-Cal contractors, 

including being the recipient of a PATH CITED Grant (in partnership with the County of Monterey), four 

DHCS Path TA projects, and most recently an Incentive Provider Payment (IPP) grant from the Alliance. 

While we are disappointed that the State changed policy for already-approved projects, we are committed to 

moving forward with the work at hand by leveraging grant resources and other F5MC available funds.  

 

F5MC requests an increase in the existing contract with Kathleen McCarthy Consulting in order to provide 

services that would have otherwise been covered through the state PATH TA project.  Ms. McCarthy will 

be the lead support for F5MC staff to develop and implement a work plan to transition from the current 

contracting stage into pilot implementation of ECM and Community Health Worker (CHW) benefit billing.   

 

FINANCIAL IMPLICATIONS:  

The additional amount requested for this contract is included in the Adopted FY25/26 Budget within the 

Strengthen Connections Core Role in the Sustainability/Leveraging TA budget line. 

 

 

Ramona McCabe, Director of Programs 
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