IFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING MINUTES
Monday, July 28, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA
Call to Order: Chair Chris Lopez called the meeting to order at 9:00 a.m.

Pledge of Allegiance: Chair Lopez led the Pledge of Allegiance.

Roll Call: A legal quorum was present. Commissioners present: Chris Lopez (Chair), Clarisa Reyes-Becerra
(Vice-Chair), Monica Lal (Secretary), Relindis Diaz, Roderick Franks, Ralph Gémez Porras, and Miriam
Mendoza-Hernandez.

Staff in attendance: Francine Rodd, Executive Director; Ramona McCabe, Director of Programs; Nina
Alcaraz, Director of Policy, Advocacy, & Communications; Jenn Rigney, Director of Evaluation and
Learning; Rebeca Zuniga, Communications Coordinator; Kris Curtis, Director of Finance; Ana Duran,
Finance Assistant, Carlos Vera, Data & Evaluation Specialist; Sonja Koehler, Director of Bright Beginnings;
Cristina DeOrta, Program Support; Eilleen Villegas, Program Support; and Joanna Jensen, Administrative
Manager (Recorder)

Mindfulness Moment: Commissioner Diaz led a mindfulness moment.

Additions or Corrections: No additions or corrections were made.

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

No comments were made.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director
F. Rodd reviewed Briefer for Item 1.

— ED Rodd noted that First 5 California will hold its State Commission Meeting in Monterey County on
November 13", For State Commission Meetings held at alternate counties, the local First 5 typically
plans an opportunity to gather the evening before. Commissioners were invited to brainstorm ideas and
discussed opportunities to engage.

— Commissioners also provided input on future topics for deeper exploration at Commission meetings,
which included:

o CalAIM Logistics: How implementation is progressing, how it is being absorbed locally, and
First 5°s role as a Hub.

o Data Systems: What data looks like, how it is collected, where it is stored, how it’s shared,
what systems are utilized, and what is unique to First 5’s approach.

o Legislative Preparation: Additional context and alignment in preparation for March legislative

Visits.

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications
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ITEM1
N. Alcaraz reviewed highlights and gave updates on the Briefer for Item 2.

3. First S Monterey County REVISED FY23/24 Annual Report to the Board of Supervisors — Nina
Alcaraz, Director of Policy, Advocacy and Communications

ACTION: A motion was made by Commissioner Gémez Porras and seconded by Commissioner Mendoza-
Hernandez to Approve the revised FY23/24 Annual Report to the Board of Supervisors with Authorization
for the Executive Director to make additional non-substantive changes. The motion was unanimously
approved.

4. Bright Beginnings Report — Sonja Koehler, Director of Bright Beginnings

S. Koehler gave a PowerPoint presentation update (added as Item 4a).
Consent Agenda Items: Items on the consent calendar are to be considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request

specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

ACTION: A motion was made by Commissioner Gémez Porras and seconded by Commissioner Mendoza-
Hernandez to approve Consent Items 5, 6a, 6b, and 6¢c. The motion was unanimously approved.

ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Diaz to
approve Consent Item 6d (a). The motion was unanimously approved.

RECUSAL Commissioner Diaz recused herself from voting on Item 6d (b) due to a potential conflict of
interest.

ACTION: A motion was made by Commissioner Goémez Porras and seconded by Commissioner Reyes-
Becerra to approve Consent Item 6d (b) The motion was unanimously approved, with one recusal (Diaz).

RECUSAL Commissioner Reyes-Becerra recused herself from voting on Item 6d (c) due to a potential conflict
of interest.

ACTION: A motion was made by Commissioner Mendoza-Hernadndez and seconded by Commissioner Franks
to approve Consent Item 6d (c). The motion was unanimously approved, with one recusal (Reyes-Becerra).

5. June 23, 2025, Regular Commission Meeting Minutes — APPROVED

6. Contracts Approvals —

6a. Waltz Creative - APPROVED authorization for Executive Director to execute an amendment to the FY
25/26 Agreement with Waltz Creative from the not-to-exceed amount of $65,000 to $80,000 (an
increase of $15,000) for State of Systems Spanish version of Executive Summary and five Section
Summaries.

6b. Intrepid Ascent - APPROVED authorization for the Executive Director to negotiate, execute, and
amend an Agreement with Intrepid Ascent in an amount not-to-exceed $85,000 in FY 25/26 for
Privacy and Security Technical Assistance.

6¢. Kathleen McCarthy - APPROVED authorization for Executive Director to execute an amendment to
the FY 25/26 Agreement with Kathleen McCarthy, increasing the not-to-exceed amount from $28,500
to $48,500 (an increase of $20,000) for Medi-Cal Technical Assistance.

6d. Funded Partners - APPROVED authorization for the Executive Director to negotiate, execute, and
amend Agreements for FY 25/26 to support Funded Partners in the development and implementation
of infrastructure needed to support billing for the Medi-Cal Enhanced Care Management (ECM)
benefit, up to the not-to-exceed amount to each Partner as follows:
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a) Door to Hope for a not-to-exceed amount of $70,000

b) Go Kids, Inc. for a not-to-exceed amount of $60,000

¢) Centro for a not-to-exceed amount of $85,000

Staff Comments/Announcements — A/l Staff

C. Vera: Following input from program staff, a prototype of the asset map has been built and will be
further developed, particularly with consideration for CalAIM. The final version will be presented at a
future meeting.

R. Zuniga: Working with a high school volunteer from Palma School who was inspired after hearing
Nina Alaraz speak at a meet and greet with Speaker Rivas. She is interested in political science and
shared that the experience helped her realize the work begins with people and families. R. Zuniga and
the intern are currently working on a project that will be shared soon, with future progress updates to
follow.

R. McCabe: The Funded Partner multidisciplinary teams continue to meet to support some incredibly
complex cases. The way they are collaborating to support families is beautiful. Appreciation was
expressed for the mental health support provided to help sustain those doing this heavy work.

A. Duran: The Finance team is in the preparation phase for the audit, which always includes some
stressful moments.

E. Villegas: The team is excited to bring on a Deputy Director to support internal operations,
particularly in assessing the capacity of two support staff who are supporting both current and
additional program staff.

Commissioner Comments/Announcements — A/l Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Commissioner Diaz: The Doula Hub will be holding a celebration on August 10™ to mark its first
anniversary.

Chair Lopez: The Third District Supervisor’s Office has moved from Greenfield to King City, and an
open house will be held on Thursday, July 31%.

Adjournment: Chair Lopez adjourned the meeting at 10:55 a.m.
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