ZFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, May 12, 2025, at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Chair Chris Lopez called the meeting to order at 10:34 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Chris Lopez (Chair)
and Monica Lal (Secretary). Commissioner Clarisa Reyes-Becerra (Vice-Chair) was absent.
Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Commiittee, public input, deliberation, and voting by the Committee.

1. April 21, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the April
21, 2025, Executive Committee Meeting Minutes. The motion was unanimously approved and the
minutes were adopted.

2. Debrief May 5, 2025, Commission Advance (no briefer) -- Francine Rodd, Executive Director

The Committee provided the following feedback:

The retreat was appreciated for its organization, focus, inviting input from staff and impactful venue,
including that in an unplanned happenstance, it coincided with a Food Bank distribution showing the need
for those services to the community.

Chair Lopez also noted that with many new members on the Commission this year, it was important that
the retreat was more structured and included more historical information. In the future, it would be
important to organize it in a way that would allow for unstructured feedback/input to allow
Commissioners to share their priorities in a more free-flowing format.

The Committee recommended that staff provide information throughout the year, including brief data and
stories (approximately 5 minutes at each meeting), to help provide context for shaping future discussions.
This information should include monthly wins, any major changes to First 5 California's funding and/or
mission, and other relevant updates to help commissioners understand how their input influences the
organization’s perspective and decisions.

Feedback will also be sought from the remaining commissioners at the May Regular Commission
Meeting.
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3. May 19, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director
ACTION: A motion was made by Commissioner Lal and seconded by Chair Lopez to approve the May
19, 2025, Commission Meeting Agenda with approval for staff to make non-substantive changes. The
motion was unanimously approved, and it passed.
4. Executive Director’s Report — Francine Rodd, Executive Director
F. Rodd reviewed highlights of the report with the Committee.
a. Strategic Plan Implementation Update
b. Operations Update
c. Other Updates

Adjournment: Chair Lopez adjourned the meeting at 11:25 a.m.
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