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FINANCE/PERSONNEL COMMITTEE MEETING MINUTES 
Friday, April 4, 2025 at 2:00 p.m. 

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

Call to Order: Committee Chair, Monica Lal, called the meeting to order at 2:02 p.m. 

Roll Call: A legal quorum was present. Commissioners in attendance: Monica Lal (Committee Chair) and Miriam 
Mendoza-Hernandez. Roderick Franks arrived at 2:03 p.m. 

Approve Agenda: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner 
Lal, to approve the Agenda.  The motion was approved by consensus.  

Public Comment Period:  Members of the audience desiring to address the Committee may do so during this time.  Public comments on
items not already on the agenda will be accepted. 
No public comment. 

Action/Information Items: 

1. Finance/Personnel Committee Meeting Minutes for March 12, 2025
ACTION: A motion was made by Commissioner Mendoza-Hernandez and seconded by Commissioner Franks
to approve the March 12, 2025 Minutes as presented. The motion was unanimously approved.

2. FY24/25 Proposed Budget Revision - Kris Curtis, Controller
ACTION: Upon motion from Commissioner Mendoza-Hernandez and seconded by Commissioner Franks
regarding the proposed FY24/25 Budget Revision to move it forward to the next Regular Commission Meeting
as a Consent Agenda Item.

3. Review FY24/25 Administrative Cost – Kris Curtis, Controller
The Committee reviewed the Administrative Cost Policy and FY24/25 cost rate.

4. Insurance Coverage Review – Kris Curtis, Controller
The Committee reviewed the annual F5MC Insurance Coverage.

5. Funded Partner Update – Kris Curtis, Controller
Updates may be provided on the following partners in one or more of the categories listed below:
Alisal USD, Centro Binacional para el Desarrollo Indígena Oaxaqueño, Monterey County Office of Education (MCOE), North Monterey
County USD (NMCUSD), Salinas Public Library, GoKids, Inc., Hartnell Community College, Monterey Peninsula College, Door to Hope,
Monterey County Probation Department, and Pajaro Valley Prevention and Student Assistance, Inc.

a. Contract Update
b. Expenditure Update
c. Audit Update

Additional update: F5MC is working with Funded Partners in a collaborative fashion to co-creative plans for the 
expected future Cal-AIM, Community Health Worker (CHW), and Enhanced Care Management (ECM) work.   

ACTION: Upon motion from Commissioner Franks and seconded by Commissioner Mendoza-Hernandez the 
Funded Partner Update was reviewed and approved.   

Adjournment: Commissioner Lal adjourned the meeting at 2:45 p.m. 


