ZFIRST5

MONTEREY COUNTY

FINANCE/PERSONNEL COMMITTEE MEETING MINUTES
Monday, June 9, 2025, at 10:30 a.m.
First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Committee Chair Lal, called the meeting to order at 10:30 a.m.

Roll Call: A legal quorum was present. Commissioners in attendance: Roderick Franks, Miriam Mendoza-
Hernandez, and Monica Lal.

Approve Agenda: ACTION: Upon a motion by Commissioner Roderick, seconded by Commissioner Mendoza-

Hernandez, the Agenda was approved with the following change in item order: /tem 6 was discussed prior to Item 1.

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. Public comments on

items not already on the agenda will be accepted.
No public comments.

Action/Information Items:

1. Approval of Finance/Personnel Committee Meeting Minutes for April 4, 2025

ACTION: Upon a motion by Commissioner Mendoza-Hernandez, seconded by Commissioner Roderick, the
April 4, 2025 Minutes were Approved as presented.

2. Approve the Business Need for 2 New Positions, Delegation of Authority to approve Job
Description for the Deputy Director, and Approve updated Salary Scale — Francine Rodd,
Executive Director and Jacqueline Gjurgevich, Interim Deputy Director

ACTIONS: Upon motion by Commissioner Lal, seconded by Commissioner Roderick, the Committee:

a.
b.

Reviewed and Approved the two new Staff Positions as presented

Delegated authority to Commissioner Mendoza-Hernandez to collaborate with staff and approve the final
job description for the new Deputy Director

Review and Approve the Updated Salary Scale, including new Deputy Director Class, and recommend that
it be moved forward to the June 23™ Regular Commission Meeting.

3. First 5 Monterey County Budget for FY25/26 - Kris Curtis, Controller

ACTIONS: Upon motion from Commissioner Mendoza-Hernandez, seconded by Commissioner Lal, the
Committee:

a.
b.

Reviewed and Approved the Proposed FY25/26 Budget with change noted to the Website budget line.
Reviewed and Approved the Proposed FY25/26 Staffing Plan & Updated Organization Chart with
recommended clarifications.

Recommended the Proposed FY25/26 Budget (Item 3a, not including Areas of Focus sub-budgets) be
moved forward to the Regular Commission Meeting for Public Hearing and Adoption.

Recommended the Updated Organization Chart (Item 3¢) be moved forward to the Regular Commission
Meeting for Adoption.

4. Updated Long Term Financial Plan (LTFP) — Kris Curtis, Controller

ACTIONS: Upon motion from Commissioner Roderick, seconded by Commissioner Mendoza-Hernandez, the
Committee:

a.

Reviewed and Approved the Updated Long Term Financial Plan with Updated Narrative
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b. RECOMMENDED forwarding the Updated Long Term Financial Plan with Narrative to the Regular
Commission Meeting for Public Hearing and Adoption, including the June 2024 adopted LTFP for
comparison purposes.

5. F5MC Fund Balance Allocation for 6/30/25 — Kris Curtis, Controller

ACTION: Upon motion from Commissioner Roderick, seconded by Commissioner Mendoza-Hernandez, the
Committee:

a. Reviewed the Fund Balance allocation Options 1 & 2 as presented

b. RECOMMENDED to forward Option 2 to the Regular Commission Meeting for Adoption.

6. Bright Beginnings Fiscal Sponsorship Relationship - Francine Rodd, Executive Director and Sonja Koehler,
Director, Bright Beginnings
Item was discussed prior to Item 1.

ACTION: Upon motion from Commissioner Roderick, seconded by Commissioner Mendoza-Hernandez, the
Committee Reviewed and Accepted the Bright Beginnings Early Childhood Development Initiative and First 5
Monterey County’s Fiscal Sponsorship Relationship.

7. Funded Partner Update — Kris Curtis, Controller

Updates may be provided on the following partners in one or more of the categories listed below:
Centro Binacional para el Desarrollo Indigena Oaxaquefio, Monterey County Office of Education (MCOE), North Monterey County USD
(NMCUSD), GoKids, Inc., Door to Hope, Inc., and Monterey County Probation Department.

1. Contract Update
2. Expenditure Update
3. Audit Update

ACTION: Upon motion from Commissioner Mendoza-Hernandez, seconded by Commissioner Roderick, the
Committee Reviewed and Accepted the Funded Partner Update as presented.

8. Consultants & Contracting Log — Kris Curtis, Controller

ACTION: Upon motion from Commissioner Mendoza-Hernandez, seconded by Commissioner Roderick, the
Consultants and Contracting Log was Reviewed and Accepted as presented.

Adjournment: Commissioner Lal adjourned the meeting at 11:45 a.m.
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