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EXECUTIVE COMMITTEE MEETING MINUTES 

Monday, September 15, 2025 at 10:30 a.m. 

First 5 Monterey County ♦ 1125 Baldwin Street ♦ Salinas, CA 

Call to Order: Chair Chris Lopez called the meeting to order at 10:34 a.m. 

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Chris Lopez (Chair), 
Commissioner Clarisa Reyes-Becerra (Vice-Chair) and Monica Lal (Secretary).   

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Policy Advocacy and 

Communications Director; and Joanna Jensen, Administrative Manager (recorder) 

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time. 

Public comments on items not already on the agenda will be accepted.  

No public comments were made. 

Action/Information Items: Protocol for action items includes staff presentations, questions from the 

Committee, public input, deliberation, and voting by the Committee. 

1. June 16, 2025, Executive Committee Meeting Minutes – Francine Rodd, Executive Director  

ACTION: By consensus, the Executive Committee approved the June 16, 2025, meeting minutes. The 

minutes were adopted unanimously. 

2. First 5 California – November Meeting Preparation Discussion - Francine Rodd, Executive Director 

and Joanna Jensen, Operations Manager 

The Committee provided input on plans for the upcoming First 5 California State Commission visit to 

Monterey County. Members supported highlighting local culture, youth participation, and community 

impact throughout the events. Discussion of options included incorporating spoken word and student 

performances, showcasing Rancho Cielo’s culinary program, and presenting short videos interspersed 

with live elements to maintain audience engagement. Members also discussed opening the evening with a 

cultural or artistic moment. 

3. Executive Director’s Report – Francine Rodd, Executive Director  

F. Rodd reviewed highlights of the report with the Committee.   

a. Sustainability Update 

b. Strategic Plan Implementation Update 

c. Agency Highlights 

In addition, N. Alcaraz provided the following updates on upcoming statewide activities and policy 

efforts connected to the possible First 5 California State Commission meeting in Monterey County. She 

shared that the First 5 Association is exploring opportunities to host an additional in-person policy 

discussion while many Commission staff and Executive Directors are gathered locally, with an estimated 

40 participants. The Association would handle logistics but may seek local guidance on potential venues 

and hospitality options. 

She also provided an update on state and federal policy developments, noting that several early childhood 

bills are advancing through the legislative process and that the Association is preparing to launch a 
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renewed Choose Children campaign to elevate early childhood issues in the upcoming gubernatorial 

election cycle. The campaign may align with regional events, such as the Parent Power Summit, to 

engage local families and partners in policy discussions. 

4. September 22, 2025, Regular Commission Meeting Agenda – Francine Rodd, Executive Director 

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to 

approve the September 22, 2025, Commission Meeting Agenda with the additional approval for staff to 

make non-substantive changes. The motion was unanimously approved, and it passed.  

Adjournment: Chair Lopez adjourned the meeting at 11:42 a.m. 


