ITEM 1

IFIRST5

MONTEREY COUNTY

EXECUTIVE COMMITTEE MEETING MINUTES
Monday, September 15, 2025 at 10:30 a.m.
First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Chair Chris Lopez called the meeting to order at 10:34 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Chris Lopez (Chair),
Commissioner Clarisa Reyes-Becerra (Vice-Chair) and Monica Lal (Secretary).

Staff in attendance: Francine Rodd, Executive Director; Nina Alcaraz, Policy Advocacy and
Communications Director; and Joanna Jensen, Administrative Manager (recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.
Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the
Committee, public input, deliberation, and voting by the Committee.

1. June 16, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: By consensus, the Executive Committee approved the June 16, 2025, meeting minutes. The
minutes were adopted unanimously.

2. First 5 California — November Meeting Preparation Discussion - Francine Rodd, Executive Director
and Joanna Jensen, Operations Manager

The Committee provided input on plans for the upcoming First 5 California State Commission visit to
Monterey County. Members supported highlighting local culture, youth participation, and community
impact throughout the events. Discussion of options included incorporating spoken word and student
performances, showcasing Rancho Cielo’s culinary program, and presenting short videos interspersed
with live elements to maintain audience engagement. Members also discussed opening the evening with a
cultural or artistic moment.

3. Executive Director’s Report — Francine Rodd, Executive Director
F. Rodd reviewed highlights of the report with the Committee.
a. Sustainability Update
b. Strategic Plan Implementation Update
c. Agency Highlights

In addition, N. Alcaraz provided the following updates on upcoming statewide activities and policy
efforts connected to the possible First 5 California State Commission meeting in Monterey County. She
shared that the First 5 Association is exploring opportunities to host an additional in-person policy
discussion while many Commission staff and Executive Directors are gathered locally, with an estimated
40 participants. The Association would handle logistics but may seek local guidance on potential venues
and hospitality options.

She also provided an update on state and federal policy developments, noting that several early childhood
bills are advancing through the legislative process and that the Association is preparing to launch a

Page 1 of 2



ITEM 1

renewed Choose Children campaign to elevate early childhood issues in the upcoming gubernatorial
election cycle. The campaign may align with regional events, such as the Parent Power Summit, to
engage local families and partners in policy discussions.

4. September 22, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to
approve the September 22, 2025, Commission Meeting Agenda with the additional approval for staff to
make non-substantive changes. The motion was unanimously approved, and it passed.

Adjournment: Chair Lopez adjourned the meeting at 11:42 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, October 20, 2025

SUBJECT: Appointment a Commissioner to Coordinate Slate of Officers and
Committees for Calendar Year 2026

POSSIBLE ACTION:
Appoint a Commissioner to coordinate the 2026 slate of officers and Committees to be appointed at the
December 8, 2025 Commission meeting.

BACKGROUND/SUMMARY:

Background/Need:

Annually, the Commission identifies a slate of officers for the upcoming calendar year. Designating a
Commissioner as a Slate Coordinator will streamline outreach to Commissioners, confirm interest, and
compile a balanced slate for timely appointment at the December 8, 2025 meeting.

Role & Scope of the Slate Coordinator:
e Consult with the Executive Director/Clerk for roster status and officer role requirements.
e Connect with all Commissioners to confirm interest and availability.

e Prepare the recommended 2026 slate of officers (Chair, Vice Chair, and Secretary) and committee
appointments and submit the recommendation to the Administrative Manager by November 20, 2025.
This will to support organization of date/times for committee meetings to be established in time for
inclusion in the December 8, 2025 Regular Commission Meeting board packet.

Proposed Timeline:
e  Week of Oct 20, 2025: Executive Committee appoints Slate Coordinator.
e Oct27-Nov 8, 2025: Outreach to Commissioners; collect interest.
e Nov 12-20, 2025: Draft recommended prepared and provided to FSMC.
e Nov 20-Dec 1, 2025: Proposed dates/times for Committee meetings developed.

e Dec 8, 2025: Commission considers and appoints 2026 officers.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications regarding the information above.

Francine Rodd, Executive Director
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ITEM 3

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, October 20, 2025

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. First5 CA Meeting Visit:
Plans for the First 5 California (FSCA) State Commission are underway. FSMC staff are working with
F5CA Commissioner Elsa Jimenez and FSCA staff on logistics and programming. This is a unique
opportunity to showcase local initiatives, highlight regional partnerships, and strengthen our collaboration
with state leadership.

Wednesday, November 12°
e Reception and Dinner at Rancho Cielo — 5-8:30 p.m.
e  Current Draft Program Elements:
o Spoken word/poem by LyVesha Franklin one of our co-instructors for our Infant Family Early
Childhood Mental Health series -- Safe Passage: Black Maternal Mental Health as a Pathway to
Justice, Healing and Liberation. She is also a Doula and the Founder of Kweens Kounsel a local
organization focused on increasing awareness about Black Maternal Health and Wellness.
o Demonstration of our REDI work/focus interactive experience with the web of oppression and
liberation
o Connection to community and strategic partnerships cradle to career visuals and brief
explanation of how our work is connected and integrated with other initiatives, e.g. SIEDI, Bight
Beginnings and Bright Futures. Part of that will include 7 minute video explaining Rancho Cielo.
(impact stories will be weaved into the program)

Thursday, November 13:
e Commission meeting at the Alisal Integrated Health Center (AIHC).
o 8:30 a.m. -- Tour of facility
o 9:00 a.m. -- Opening “Land Acknowledgement” by local community leader
o 9:10 am. -- Item 1 (45 minute timed item) F5 Bay Area ED presentation focusing on: collective
power and impact, REDI, community engagement, immigration support, sustainability, and
innovations in health and mental health

b. Sustainability Update:
e Federal Funding & Policy Update:
o The federal shutdown is beginning to have an impact on local families

e State Funding & Policy Update:

o Changes in Medi-Cal eligibility is the topic of focus in the community. The BOS approved $250K
for outreach materials and support on Tuesday, October 14. Commissioner Reyes-Becerra made
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public comment that included her representation on the FSMC county commission in support of the
funding and outreach efforts.

¢ Local Funding & Policy Update:
o No update

e Regional Grants (First 5 California):
o First 5 California’s grant program to support immigration work will be on the agenda for the
November Commission meeting.
o The work on developing a Resilience Fund with the First 5 Association (funded by First 5
California) is continuing. It is anticipated that technical assistances and small grants will become
available via this process.

e Philanthropic Grants
o F5MC will be meeting with representatives of the Monterey Peninsula Foundation to discuss
funding availability for 2026.

c. Strategic Plan Implementation Update
e Contracts for both The Big Lil (Administration/Ops Support) and Lindsay Bellows (Strategic Planning
Implementation) will be ending as of December 31%. Staff is accessing whether additional continued
support is needed from either/both given delays in hiring for some positions.

d. Agency Highlights
e Programmatic Updates
o The Infant Family Early Childhood Mental Health Training Series started October 18

e Immigration Rights Updates
o F5MC continues to be strongly involved in the county's efforts to support community members to
know their rights and to be prepared in the case of separation.
o Staff is also staying abreast of policy changes/needs and advocacy efforts and is hosting a mental
health opportunity for providers on October 30™ with the showing of the movie Coco at the Alisal
Integrated Health Center.

e Operational Updates
o Recruitment in Progress:
o The Finance Manager role is currently vacant and has been re-posted. Recruitment is ongoing.
o Deputy Director position has been filled! On October 9™ Johnny Salazar started as an on-call
employee as he relocates to Monterey County. He is expected to start full-time in early
November.
o Big Lil has begun to onboard Johnny to assume the Deputy Director role.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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ITEM 4

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, October 27, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

2FIRST5

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation
will also be available by ZOOM and/or telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+ 1669 900 6833 US (San Jose)

+1253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccion arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tnase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para
participar por teléfono, llame a cualquiera de estos numeros a continuacion:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Encuentra tu nimero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay
un Cddigo de participante, simplemente presionara # nuevamente después de que la grabacion lo

solicite. Se lo colocara en la reunion como asistente; cuando esté listo para hacer un comentario publico une al audio de
la computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Policy, Advocacy, and
Communications Director

3. FSMC FY 24/25 Theory of Change Presentation — Jenn Rigney, Director of Learning & Evaluation
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Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. Annual Report to First 5 California for FY 2024/25 — Jenn Rigney, Director of Evaluation & Learning

POSSIBLE ACTION:

a. CONDUCT Public Hearing,

b. APPROVE Report; and

c¢. AUTHORIZE submission to First 5 California.

Consent Agenda Items: ltems on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

5. September 22, 2025, Regular Commission Meeting Minutes — APPROVE
6. Bright Beginnings Report — ACCEPT

7. Contract Approval: WestEd Early Intervention, Resilience, and Inclusion (EIRI): Approve and
authorize Executive Director to negotiate, execute, and amend an Agreement with WestEd Early
Intervention, Resilience, and Inclusion (EIRI) for a total not-to-exceed amount of $100,000 in FY25/26 for
Reflective Practice with community-based providers.

Staff Comments/Announcements — A// Staff

Commissioner Comments/Announcements — 4/ Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.

Adjournment:

Upcoming Commission Meetings: If Commission continues to Adopt the Resolution based on AB361 parameters,
these meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5
Monterey County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County,; 1125 Baldwin
Street; Salinas

¢ Finance/Personnel Committee Meeting: Friday, November 7, 2025 at 2:00 p.m.

e Executive Committee Meeting: Monday, November 17, 2025 at 10:30 a.m.

e Evaluation Advisory Committee Meeting: Friday, December 5, 2025 at 11:00 a.m.
e Regular Commission Meeting: Monday, December 8, 2025 at 9:00 a.m.

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats
to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services,
in order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the
last business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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