ITEM1

ﬂ MONTEREY COUNTY
EXECUTIVE COMMITTEE MEETING MINUTES
Monday, October 20, 2025 at 10:30 a.m.

First 5 Monterey County ¢ 1125 Baldwin Street ¢ Salinas, CA

Call to Order: Vice-Chair Clarisa Reyes-Becerra called the meeting to order at 10:31 a.m.

Roll Call: A legal quorum was present. Committee Members in attendance: Commissioner Clarisa Reyes-Becerra
(Vice-Chair) and Monica Lal (Secretary). Chair Chris Lopez was absent.

Staff in attendance: Francine Rodd, Executive Director and Joanna Jensen, Administrative Manager
(recorder)

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.

Public comments on items not already on the agenda will be accepted.

No public comments were made.

Action/Information Items: Protocol for action items includes staff presentations, questions from the

Commiittee, public input, deliberation, and voting by the Committee.

1.

September 15, 2025, Executive Committee Meeting Minutes — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the September 15, 2025 Executive Committee Meeting Minutes. The motion was unanimously
approved, and the motion passed.

Appointment a Commissioner to Coordinate Slate of Officers and Committees for Calendar Year
2026 — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Reyes-Becerra and seconded by Commissioner Lal to
coordinate the slate of officers and committees for 2026. The motion was unanimously approved, and the
motion passed.

Executive Director’s Report — Francine Rodd, Executive Director

F. Rodd shared highlights from the written Executive Director’s Report, with additional information included
below in the report.

a. First 5 CA Meeting Visit — F. Rodd shared a draft concept for the evening program accompanying the
F5CA visit and received input from committee members on key elements of the reception and dinner
program to further refine the flow and content.

b. Sustainability Update

c. Strategic Plan Implementation Update

d. Agency Highlights

October 27, 2025, Regular Commission Meeting Agenda — Francine Rodd, Executive Director

ACTION: A motion was made by Commissioner Lal and seconded by Commissioner Reyes-Becerra to
approve the October 27, 2025 Commission Meeting agenda, with the modification to remove the policy items
and to schedule a Special Commission meeting on November 7 or November 17, 2025 for policy
considerations, and to authorize staff to make non-substantive changes. The motion was unanimously
approved.

Adjournment: Commissioner Reyes-Becerra adjourned the meeting at 11:36 a.m.
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ITEM 2

FIRST 5 MONTEREY COUNTY
BOARD BRIEFER

MEETING: Executive Committee Meeting — Monday, November 17, 2025

SUBJECT: Executive Director Report

POSSIBLE ACTION:

No action to be taken.
Commissioner Recusals: None

SUMMARY/DISCUSSION:

Updates on key activities are included below.

a. First5 CA Meeting Visit:
F5MC goals for the FSCA visit were accomplished according to the commissioners, staff and visitors. Staff
will review the visit goals with the Executive Committee to identify if they also agree.

b. Sustainability Update:
e Federal Funding & Policy Update:
o It is unclear what the full impact of the government shut down has had on children and families.
o  With the change of Commissioners on the First 5 California commission, there will likely more

strategic discussions related to federal policy.

e State Funding & Policy Update:
F5MC has been active in outreach regarding the changes in Medi-Cal eligibility with the
community.

e Local Funding & Policy Update:
o F5MC staff were just made aware of a possible way to leverage additional medi-cal dollars and will
be exploring it with other First 5s that are part of the Alliance Managed Care plan.

e Regional Grants (First 5 California):

o First 5 California’s grant program to support immigration families was on the agenda for the
November Commission First 5 California Commission meeting. The briefer for that item is attached
and will be discussed at the Executive Committee meeting.

o The work on developing a Resilience Fund with the First 5 Association (funded by First 5
California) is continuing. It is anticipated that technical assistances and small grants will become
available via this process.

e Philanthropic Grants

o The Packard Foundation will be visiting on Thursday, November 20th. The meeting will be a
collaborative one with Parenting Connections and Bright Beginnings. They are seeking to
strengthen the relationship with all three organizations, and we are committed to doing it in a way
that is aligned with our collaborative values. Therefore, we have designed the agenda together.
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o F5MC was invited to submit a grant for $375K — due December 1. FSMC was also selected to
provide gift cards of $500 to 75 families in need in the county and will be working with Funded
Partners to identify those families.

¢. Strategic Plan Implementation Update
e Contracts for both The Big Lil (Administration/Ops Support) and Lindsay Bellows (Strategic Planning
Implementation) will be ending as of December 31%. Staff is accessing whether additional continued
support is needed from either/both given delays in hiring for some positions.

d. Agency Highlights
e Programmatic Updates

o Staff were focused on showing the amazing work that funded partners have been implementing
over the past several years.

e Immigration Rights Updates

o The showing of Coco at the Alisal Integrated Health Center was well received and appreciated by
the community.

o Staffis issuing a process to support the selection of reflective practice facilitators to support the
Monterey County Immigration Coalition.
e Operational Updates

o Recruitment in Progress:
= The Finance Manager role is still currently vacant

o Johnny Salazar has jumped right in to support the needs of the agency in the Deputy Director for
operations role.

FINANCIAL IMPLICATIONS:

There are no immediate financial implications from this discussion.

Francine Rodd, Executive Director
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CHILDREN FIRST UPDATE

Children, Families, Immigrants, and Refugees:
Support & Tools




Purpose

~7'*~i
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Zoom: Children, Families, Immigrants, and Refugees Support and Tools

Initiative. This is an action item. | will request a motion at the end of it, and
invite, Courtney Delacruz, first by the California Deputy Director of External
and Government Affairs, to present on this matter. Thank you so much.

Children FIRST aims to address
the lack of protection for
immigrant and mixed-status
children and families, consisting
of up to $10 million over three
years.

ARSI




Purpose
Addressing 0-5 Needs

* Currently, there is no existing statewide initiative in California that specifically
addresses the unique needs of immigrant children or children in mixed-status
families, ages 0-5.

* This effort aligns with our North Star, Audacious Goal, and Strategic Plan.

* Current immigration enforcement and policy changes are causing trauma, which
directly impacts child development, physical health, and mental health.
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Purpose

Children 0-5 and their families are being affected by
changes in federal rollbacks and |mm|grat|on pollcy

fLos Angeles Times

"Trump administration asks judge to end policy on protections for
immigrant children in custody

If TAKING RE OFCHlDREN LEFT B |E . A father suffered a seizure as ICE
agents tried to tear a baby from its
' mother’s arms while attempting to
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Target Population

This includes:

Do Members of Congress have a « Immigrant children
legal right to conduct oversight . ags . - . g
of ICE facilities? e U.S. citizen children in mixed-status families

—— —

< Refugee and asylum-seeking families

' California families with long-standing residency as well as
new arrivals

* Organizations that serve this population
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Focus Areas

Statewide Infrastructure and Outreach: Development of an infrastructure that
establishes a trusted, statewide communications system designed to uplift and

leverage existing resources and ongoing efforts across California in a safe
manner.
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Focus Areas

Immigration Guidance Team: A multidisciplinary team of experts

providing legal, policy, and communications guidance to FS5CA and county
commissions. This team will provide timely, accurate immigration-related
information, viewed through the lens of how policy and enforcement changes
impact the well-being and development of children ages 0 to 5. This aims to
ensure that ensure that families and the organizations serving them in all 58
counties have access to timely, reliable guidance.
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Focus Areas

Strengthen Local Impact: Direct funding and technical
assistance to organizations that serve this population at the local level to build

local capacity, establish safe spaces, and provide responsive supports
for immigrant families.
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UNIVERSITY OF CALIFORNIA, RIVERSIDE
[T RIVERSIDE news
HOME LATEST ARTICLES ~ LENDAR EXPERTS IN THE NEWS IN R MEDI INSIDE R
NEWS AUGUST 8TH, 2025 CHILD MENTAL HEALTH CRISIS TIED TO IMMIGRATION ENFORCEMENT

Child mental health crisis tied to immigration enforcement

UC Riverside psychiatrists call for reform to protect families from trauma
B ggressive immigration practices — such as detention, deportation, and workplace raids — are

Federal rollbacks and pol'cy changes affect'ng 'mm'grant
amE @ contributing to widespread emotional trauma among both immigrant and U.S.-born children
fa m I I I es u living in mixed-status households, according to a report published by a team of mental health
AUTHOR
u IQBAL PITTALWALA professionals in the School of Medicine at the University of California, Riverside.

Published in Psychiatric News, the report warns that immigration enforcement in the United States is a

August 8, 2025
public health emergency for millions of children.

 Restrictions on public benefits
* Fa St-t rac k d © p O rtatl on 4-year—qld B.akqsﬁeld girl fa.cing deportation
° ncreased famlly Separatlons could die within days oflosmgfedlcal ae
Threats to immigration benefits such as asylum d
* Threats to citizenship protections

Children and their families face fear, confusion, and limited
access to reliable information and care.




ﬁ repjimmygomez &

b= Danger for Children
and Families Continues

ICE agentsin Chicago
rip daycare teacher

to Increase

\";. N BC N EWS Pregnant women describe miscarrying and bleeding out while in ICE custody, advocates say SHARE & SAVE — f X
Rep. Jimmy Gomez & B3
@ReplimmyGomez

ICE agents are pulling parents out of cars in front > 3 SE—

of e K. A ohidcare worker was cragged ot Pregnant women describe miscarrying and

of work in Chicago. This isn’t safety. It's cruelty,

v bleeding out while in ICE custody, advocates
say

The ACLU and other groups are pressing for ICE to identify and release all pregnant women in
custody and to stop detaining anyone known to be pregnant, postpartum or nursing.
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Progress Made

First 5 California has continued to meet with the First 5 counties, Association, and
immigration advocates to analyze the needs of children and their families as we
approach the launch of Children FIRST.
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Continuing to Learn from
the First 5 Network
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Continuing to Learn from

Immigration Experts
.

* Updates on immigration
@ CALIFORNIA IMMIGRANT

e POLICY CENTER enforcement

* Updates on immigration
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Progress Made

We are on track to launch Children FIRST by early 2026.
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Questions?
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Thank you!

CALIFORNIA

2FIRST5
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ITEM 3

ZFIRST5

MONTEREY COUNTY

REGULAR COMMISSION MEETING AGENDA
Monday, December 8, 2025 at 9:00 a.m.

First 5 Monterey County (FSMC) ¢ 1125 Baldwin Street ¢ Salinas, CA

In addition to attending in person, at First 5 Monterey County, which is located at the address above, public participation
will also be available by ZOOM and/or telephonic means.

For ZOOM participation please join by computer audio at https://us02web.zoom.us/j/83776853011. OR to participate by
phone call any of these numbers below:

+ 1669 900 6833 US (San Jose)

+1253 215 8782 US

Find your local number: https://us02web.zoom.us/u/kbFHZmAyW

Enter the Meeting ID 837 7685 3011 when prompted. Please note there is no Participant Code, you will just hit # again
after the recording prompts you. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

Ademas de asistir en persona, en la oficina de First 5 Monterey County, que se encuentra en la direccidn arriba, la
participacion publica también estara disponible por ZOOM y/o medios telefonicos.

Para participar en ZOOM, tinase por audio de computadora en https://us02web.zoom.us/j/83776853011. O para
participar por teléfono, llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US

Encuentra tu nimero local: https://us02web.zoom.us/u/kbFHZmAyW

Ingrese este nimero de ID de reunion 837 7685 3011 cuando se le solicite. Tenga en cuenta que no hay
un Cddigo de participante, simplemente presionard # nuevamente después de que la grabacion lo

solicite. Se lo colocard en la reunion como asistente; cuando esté listo para hacer un comentario publico une al audio de
la computadora, levante la mano; y por teléfono presione * 9 en su teclado.

Call to Order: Chris Lopez, Chair

Pledge of Allegiance:

Roll Call:

Mindfulness Moment:

Additions or Corrections:

Public Comment Period: Members of the audience desiring to address the Commission may do so during this time.
Public comments on items not already on the agenda will be accepted. Protocol for action includes staff presentations,
questions from the Commission, public input, deliberation, and voting/referral by the Commission.

Information Items: These are purely informational and do not require any action from the Commission.

1. Executive Director Report by Strategy - Francine Rodd, Executive Director

2. Policy, Advocacy, and Communications Team Monthly Report — Nina Alcaraz, Director of Policy,
Advocacy, and Communications

3. Review Process for Public Employee Performance Evaluation: Executive Director — Monica Lal,
Commissioner & Finance & Personnel Committee Chair
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Action Items: Protocol for action items includes Staff presentations, questions from the Commission, public input,
deliberation, and voting/referral by the Commission.

4. First 5 Monterey County FY 2024/25 Annual Report to the Board of Supervisors —

APPROVE the FY 2024/25 Annual Report to the Board of Supervisors with the incorporation of any
recommended changes; and AUTHORIZE the Executive Director to make additional non-substantive
changes.

5. First 5 Monterey County FY 2024/25 Community Annual Report —
APPROVE the FY 2024/25 Community Annual Report with incorporation of Commissioner
recommendations and AUTHORIZE the Executive Director to make additional non-substantive changes.

6. Annual FSMC Commission Organization and 2026 Meeting Schedule — Joanna Jensen, Administrative
Manager

POSSIBLE ACTIONS:
a. APPOINT Commission Officers
1. Chair

ii.  Vice-Chair
iii.  Secretary
b. APPOINT Committee Members
i.  Standing Committees

1. Executive Committee
2. Finance/Personnel Committee
3. Evaluation Advisory Committee

ii.  Ad Hoc Committees (as needed — none currently exist)

c. 2026 Meeting Schedule

Consent Agenda Items: Items on the consent calendar are considered routine and will be enacted by one motion
followed by a vote. There will be no separate discussion of these items unless the Commission, audience, or staff request
specific items be removed from the consent calendar for separate discussion and action. Any agenda item removed will be
voted upon following the motion to approve the consent calendar.

7. October 27, 2025, Regular Commission Meeting Minutes — APPROVE

8. Financial Statements for Q1 FY 25/26 (July through September 2025) - APPROVE
9. Bright Beginnings Report — ACCEPT

10. F5MC 2026 Meeting Schedule — APPROVE

11. 2026 COLA

12. Contract Authorization: Virtual Chief Information Security Officer (vCISO)

13. Contract Authorization: Clinical Consultant for Community Care Hub

Staff Comments/Announcements — A// Staff

Commissioner Comments/Announcements — A// Commissioners

Receive Commissioner reports/updates on items relevant to early childhood development.
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Adjournment:

Upcoming Commission Meetings: [ Commission continues to Adopt the Resolution based on AB361 parameters,
these meetings will be held virtually. Access and location information will be posted on the Agenda on the First 5
Monterey County website. Unless otherwise noted, Meetings take place at: First 5 Monterey County; 1125 Baldwin
Street; Salinas

e Regular Commission Meeting: TBD upon 2026 Meeting Schedule approval

e Evaluation Advisory Committee Meeting: TBD upon 2026 Meeting Schedule approval
e Finance/Personnel Committee Meeting: TBD upon 2026 Meeting Schedule approval

e Executive Committee Meeting: TBD upon 2026 Meeting Schedule approval

MEETING MATERIAL / ADDENDUMS

First 5 Monterey County (FSMC) Committee and Commission meeting handouts are posted on the FSMC website at least
72 hours prior to the meeting. Any addendums will be posted at least 72 hours before regular meetings or at least 24 hours
before special meetings, unless otherwise allowed under The Brown Act.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats
to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof.

Individuals requiring a modification or accommodation, including auxiliary aids, alternate formats, or interpreter services,
in order to participate in the public meeting, may make these requests as soon as possible but no later than 5 p.m. of the
last business day prior to the meeting. These requests should be made to the FSMC Office through email at
Joanna@FirstSMonterey.org.
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