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FINANCE/PERSONNEL COMMITTEE MEETING MINUTES  

Friday, September 12, 2025 at 2:00 p.m. 

First 5 Monterey County (F5MC) ♦ 1125 Baldwin Street ♦ Salinas, CA 

Monterey Peninsula Chamber of Commerce ♦ 353 Camino El Estero ♦ Monterey, CA 
 

Call to Order: Committee Chair Lal, called the meeting to order at 2:06 p.m. 

Roll Call: A legal quorum was present.  Commissioners in attendance: Monica Lal (Committee Chair) and Miriam 

Mendoza-Hernandez.  Roderick Franks was absent.  

 

Approve Agenda: ACTION: Upon a motion by Commissioner Mendoza-Hernandez, seconded by Commissioner 

Lal, the agenda was approved with the following possible change in item order.  Item 5 will be presented upon the 

arrival of the Director of Bright Beginnings, Sonja Koehler.  

 

Public Comment Period: Members of the audience desiring to address the Committee may do so during this time.  Public comments on 

items not already on the agenda will be accepted. 

 

No public comments.  

 

Action/Information Items: 

 

1. Approval of Finance/Personnel Committee Meeting Minutes for June 9, 2025 

ACTION: Upon a motion by Commissioner Mendoza-Hernandez, seconded by Commissioner Lal, the Minutes 

from June 9, 2025 were Approved as presented. 

2. FY24/25 3rd Quarter Financial Reports - Kris Curtis, Director of Finance 

ACTION: Upon a motion by Commissioner Lal, seconded by Commissioner Mendoza-Hernandez, the FY24/25 

3rd Quarter financials were Reviewed and Accepted with Recommendation for the Balance Sheet and 

Income/Expenses by Month Reports to be moved forward to the upcoming Regular Commission Meeting for 

approval. 

 

3. FY24/25 4th Quarter/FYE Financials – Kris Curtis, Director of Finance 

ACTION: Upon a motion by Commissioner Lal, seconded by Commissioner Mendoza-Hernandez, the FY24/25 

4th Quarter FYE Financial Statements were Review and Accepted as presented.  

 

4. Review of FY24/25 Draft Audited Financial Statements – Brooke Baird, Partner - Brown Armstrong 

ACTION: Upon a motion by Commissioner Lal, seconded by Commissioner Mendooza-Hernandez, the 

Committee Reviewed and Accepted the FY24/25 Draft Audited Financial Statements, Approving them to move 

them forward to the full Commission for Review, Public Hearing, and Adoption.  

 

5. FY 24/25 Budget to Actual Statements – Kris Curtis, Director of Finance 

ACTION: Upon a motion by Commissioner Mendoza-Hernandez, seconded by Commissioner Lal, the Bright 

Beginnings FY24/25 Budget to Actual Statements were Reviewed and Accepted, Approving them to move 

forward to the full Commission for review and approval.  

ACTION: Upon a motion by Commissioner Mendoza-Hernandez, seconded by Commissioner Lal, the First 5 

Monterey County FY24/25 Budget to Actual Statements were Reviewed and Accepted, Approving them, 

without the Area of Focus details, to move forward to the full Commission for Review and Approval.   
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6. Review FY24/25 Administrative Cost Policy and Rate – Kris Curtis, Director of Finance 

ACTION: Upon a motion by Commissioner Lal, seconded by Commissioner Mendoza-Hernandez, the FY24/25 

Administrative Cost Policy and Rate were Reviewed and Accepted as presented.  
 

7. Funded Partner Update – Kris Curtis, Director of Finance 
Updates may be provided on the following partners in one or more of the categories listed below:  

Centro Binacional para el Desarrollo Indígena Oaxaqueño, Go Kids, Inc.,  Monterey County Office of Education (MCOE), North Monterey 

County USD (NMCUSD), Door to Hope, and Monterey County Probation Department. 
 

a. Contract Update 

b. Expenditure Update 

c. Audit Update 
 

ACTION: Upon a motion by Commissioner Mendoza-Hernandez, seconded by Commissioner Lal, the Funded 

Partner Update was Reviewed and Accepted as presented.  

 

8. Report on Consultant/Services Contract Log – Kris Curtis, Director of Finance 
 

ACTION: Upon a motion by Commissioner Lal, seconded by Commissioner Mendoza-Hernandez, the Report 

on Consultant/Services Contract Log was Reviewed and Accepted. 

 

Additional updates from Staff given to Committee:    

• Janette Cate accepted the Finance and Grants Manager position and is expected to start soon.  

• Carlos Barcelos, Community Hub Manager was hired and started as of 9/9/25.  

• A conditional offer has been extended for the Deputy Director position.  

 

Adjournment: Commissioner Lal, adjourned the meeting at 3:15 p.m. 

 
 

 



 Monterey County Children & Families Commission

 Balance Sheet
 As of September 30, 2025

Sep 30, 25

ASSETS

Current Assets

Checking/Savings

1025 · Bank of America - Checking 7370 471,426.06

1030 · Trust Fund - Mo Co Treasurer 8,567,459.24

1040 · Petty Cash 150.00

Total Checking/Savings 9,039,035.30

Other Current Assets

1099 · Community Foundation Fund 195,677.05

1100 · Prepaid Expense

1102 · Prepaid Software License 8,739.93

1100 · Prepaid Expense - Other 1,064.00

Total 1100 · Prepaid Expense 9,803.93

1200 · Accounts Receivable 313,895.35

Total Other Current Assets 519,376.33

Total Current Assets 9,558,411.63

Fixed Assets

1300 · Capitalized  Assets

1301 · Communications System 7,634.83

1303 · Media Equipment 14,556.37

1304 · Office Equipment 14,868.72

1305 · Office Furniture 30,001.80

1306 · Website 24,250.00

Total 1300 · Capitalized  Assets 91,311.72

Total Fixed Assets 91,311.72

TOTAL ASSETS 9,649,723.35

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 314,792.73

Total Accounts Payable 314,792.73

Other Current Liabilities

2100 · Payroll Liabilities

2145 · Workers Compensation Liability 897.48

2100 · Payroll Liabilities - Other 0.02

Total 2100 · Payroll Liabilities 897.50

2230 · Capital Lease - Copier 7,434.36

2250 · Long-Term Accrued Vacation 116,940.67

2251 · Long-Term Accrued Sick 85,471.09

2300 · Deferred Revenue 65,886.00

2400 · BB Fund Balance Liability 498,879.34
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 Monterey County Children & Families Commission

 Balance Sheet
 As of September 30, 2025

Sep 30, 25

Total Other Current Liabilities 775,508.96

Total Current Liabilities 1,090,301.69

Total Liabilities 1,090,301.69

Equity

3001 · Fund Balance 9,299,156.41

3005 · Bright Beginnings Fund Balance (498,879.34)

3010 · Investment in Fixed Assets 29,663.53

3200 · Amount Provided - L/T Debt (209,846.12)

3306 · Accumulated Depreciation 61,648.19

Net Income (122,321.01)

Total Equity 8,559,421.66

TOTAL LIABILITIES & EQUITY 9,649,723.35
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 Monterey County Children & Families Commission

 Income/Expenses: Budget vs. Actual
 July through September 2025

Jul - Sep 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Collections from State of CA 243,662.67 2,841,232.00 (2,597,569.33) 8.58%

4100 · Grants

4123 · State Grants 170,637.48 212,994.00 (42,356.52) 80.11%

4124 · Philanthropic Grants 184,250.00 1,180,500.00 (996,250.00) 15.61%

4125 · County/Other Government Grants 271,994.98 1,018,860.00 (746,865.02) 26.7%

4126 · Alliance - CHW/ECM Reimb 0.00 300,000.00 (300,000.00) 0.0%

4127 · Bright Beginnings Grants 200,000.00 930,000.00 (730,000.00) 21.51%

Total 4100 · Grants 826,882.46 3,642,354.00 (2,815,471.54) 22.7%

4199 · CF Fund Donations 0.00 7,500.00 (7,500.00) 0.0%

4200 · Interest Income 45,248.28 140,000.00 (94,751.72) 32.32%

4201 · CF Fund - Interest Income 6,969.84 10,000.00 (3,030.16) 69.7%

4220 · Surplus Money Investment (SMIF) 20,378.33 20,000.00 378.33 101.89%

4400 · Leveraging Income 0.00 28,000.00 (28,000.00) 0.0%

4900 · Uncategorized Income 637.31 2,500.00 (1,862.69) 25.49%

Total Income 1,143,778.89 6,691,586.00 (5,547,807.11) 17.09%

Gross Profit 1,143,778.89 6,691,586.00 (5,547,807.11) 17.09%

Expense

5000 · ADMINISTRATIVE

5105 · Bank&Payroll Srvs Charge 406.09 6,793.00 (6,386.91) 5.98%

5106 · CF Fund Service Charges 492.96 2,500.00 (2,007.04) 19.72%

5110 · Building Expense 529.39 3,600.00 (3,070.61) 14.71%

5115 · Capital Outlay 826.04 13,290.00 (12,463.96) 6.22%

5120 · Computer Software/Hardware 16,433.52 12,500.00 3,933.52 131.47%

5121 · Computer/Website/Net Support 4,979.63 10,100.00 (5,120.37) 49.3%

5122 · Equipment Maint/Copier Charges 367.55 0.00 367.55 100.0%

5123 · Equipment Lease 160.00 470.00 (310.00) 34.04%

5130 · Insurance 0.00 25,000.00 (25,000.00) 0.0%

5135 · Janitorial Service 1,235.86 9,200.00 (7,964.14) 13.43%

5140 · Meeting Expenses - (Admin) 753.13 1,000.00 (246.87) 75.31%

5145 · Mileage 160.47 7,150.00 (6,989.53) 2.24%

5150 · Office Expense 307.22 45,000.00 (44,692.78) 0.68%

5160 · Payroll Expenses 319,240.28 2,917,000.00 (2,597,759.72) 10.94%

5165 · Payroll Transfer-Specific Prog (15,541.99) (1,292,000.00) 1,276,458.01 1.2%

5170 · Postage / Shipping 123.73 750.00 (626.27) 16.5%

5180 · Professional Services 44,424.56 140,000.00 (95,575.44) 31.73%

5185 · Rent/Office Lease Payments 14,511.27 58,045.00 (43,533.73) 25.0%

5190 · Subs.\Dues\Pub. - Organization 14,739.86 34,750.00 (20,010.14) 42.42%

5195 · Telephone & Internet 2,158.60 10,020.00 (7,861.40) 21.54%

5196 · Train\Conf\Memberships - Indv 1,487.50 33,875.00 (32,387.50) 4.39%

5199 · Utilities 1,549.91 10,800.00 (9,250.09) 14.35%

Total 5000 · ADMINISTRATIVE 409,345.58 2,049,843.00 (1,640,497.42) 19.97%

5600 · PROGRAM & SERVICES

5605 · Race, Equity, Diversity, & Incl

5605.4 · REDI - Office Expenses 1,907.18 8,000.00 (6,092.82) 23.84%

5605.3 · REDI - Salary & Benefits 21,471.42 137,000.00 (115,528.58) 15.67%

5605.1 · REDI - Technical Assitance 32,140.50 266,000.00 (233,859.50) 12.08%
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 Monterey County Children & Families Commission

 Income/Expenses: Budget vs. Actual
 July through September 2025

Jul - Sep 25 Budget $ Over Budget % of Budget

5605.2 · REDI - Meeting & Collab Exp 5,247.55 35,000.00 (29,752.45) 14.99%

5605.9 · REDI - Materials & Supplies 0.00 20,000.00 (20,000.00) 0.0%

Total 5605 · Race, Equity, Diversity, & Incl 60,766.65 466,000.00 (405,233.35) 13.04%

5610 · Champion Early Childhood

5610.14 · P/A /C - Salary & Benefits 69,657.55 313,000.00 (243,342.45) 22.26%

5610.11 · P/A  - Technical Assistance 8,137.50 40,000.00 (31,862.50) 20.34%

5610.12 · P/A  - Events & Training 793.12 30,000.00 (29,206.88) 2.64%

5610.13 · P/A  - ODC 2,100.92 15,000.00 (12,899.08) 14.01%

5610.21 · Emergency Response 0.00 10,000.00 (10,000.00) 0.0%

5610.31 · Graphic Design Expense 0.00 15,000.00 (15,000.00) 0.0%

5610.32 · Community Meeting Expenses 1,985.26 30,000.00 (28,014.74) 6.62%

5610.33 · Media 1,920.59 5,000.00 (3,079.41) 38.41%

5610.34 · Public Relation/ Media Consult. 0.00 12,000.00 (12,000.00) 0.0%

5610.35 · Translation/Interpretation 969.80 2,000.00 (1,030.20) 48.49%

5610.45 · Outreach/KNP - TA & Materials 45.13 20,000.00 (19,954.87) 0.23%

5610.44 · Incentives/Educational Items 0.00 8,000.00 (8,000.00) 0.0%

5610.36 · Website Consulting 0.00 5,000.00 (5,000.00) 0.0%

Total 5610 · Champion Early Childhood 85,609.87 505,000.00 (419,390.13) 16.95%

5610.2 · Emerging Opportunities 0.00 25,000.00 (25,000.00) 0.0%

5615 · Strengthen Connections

5615.1 · SC - Services

5615.11 · Care Coordination 137,429.30 900,061.00 (762,631.70) 15.27%

5615.12 · F5MC Funded Home Visiting 27,399.70 179,443.00 (152,043.30) 15.27%

5615.13 · DSS Funded Home Visiting 161,531.99 761,145.00 (599,613.01) 21.22%

5615.15 · F5MC Bridge Yr Home Visiting 45,014.00 250,002.00 (204,988.00) 18.01%

Total 5615.1 · SC - Services 371,374.99 2,090,651.00 (1,719,276.01) 17.76%

5615.2 · SC - Systems

5615.4 · SC - Sysytems - Office Exp 2,471.85 26,500.00 (24,028.15) 9.33%

5615.21 · SC - Systems Salaries & Benefit 23,889.72 273,000.00 (249,110.28) 8.75%

5620.5 · Sustainability/Leveraging TA 130,301.50 250,000.00 (119,698.50) 52.12%

Total 5615.2 · SC - Systems 156,663.07 549,500.00 (392,836.93) 28.51%

Total 5615 · Strengthen Connections 528,038.06 2,640,151.00 (2,112,112.94) 20.0%

5620.3 · Bright Beginnings

5620.37 · BB - Salaries/Wages/Bennies 65,354.30 523,000.00 (457,645.70) 12.5%

5620.31 · Mutually Reinforcing Activities 28,457.91 200,000.00 (171,542.09) 14.23%

5620.33 · Continuous Communication 1,290.00 80,000.00 (78,710.00) 1.61%

5620.34 · Backbone/Infrastructure Support 15,770.07 119,800.00 (104,029.93) 13.16%

5620.36 · Collective Impact/Capacity Bld 3,047.73 65,000.00 (61,952.27) 4.69%

Total 5620.3 · Bright Beginnings 113,920.01 987,800.00 (873,879.99) 11.53%

5630 · Build Capacity

5630.8 · BC - Salary/Wages/Bennies 7,128.17 46,000.00 (38,871.83) 15.5%

5630.7 · Build Capacity - Office Exp 240.13 2,500.00 (2,259.87) 9.61%

Total 5630.10 · FP & Community Capacity Blding 15,713.22 247,000.00 (231,286.78) 6.36%

Total 5630.4 · IMPACT Project 19,864.74 182,445.00 (162,580.26) 10.89%

Total 5630 · Build Capacity 42,946.26 477,945.00 (434,998.74) 8.99%

Total 5650 · Funding Process 60.24 28,000.00 (27,939.76) 0.22%

5660 · Staff Reflective Practice 0.00 40,000.00 (40,000.00) 0.0%

Total 5600 · PROGRAM & SERVICES 831,341.09 5,169,896.00 (4,338,554.91) 16.08%
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 Monterey County Children & Families Commission

 Income/Expenses: Budget vs. Actual
 July through September 2025

Jul - Sep 25 Budget $ Over Budget % of Budget

6000 · EVALUATE IMPACT

6010 · Evaluation Software 13,298.34 79,500.00 (66,201.66) 16.73%

6020 · Evaluation Meeting Expenses 0.00 7,200.00 (7,200.00) 0.0%

6040 · Evaluation Stipends 0.00 1,000.00 (1,000.00) 0.0%

6050 · Evaluation - ODC 4,429.89 34,000.00 (29,570.11) 13.03%

6080 · Eval. Consultants - Other 2,160.00 50,000.00 (47,840.00) 4.32%

6480 · BB Program Specific Evaluation 5,525.00 75,000.00 (69,475.00) 7.37%

Total 6000 · EVALUATE IMPACT 25,413.23 246,700.00 (221,286.77) 10.3%

Total Expense 1,266,099.90 7,466,439.00 (6,200,339.10) 16.96%

Net Ordinary Income (122,321.01) (774,853.00) 652,531.99 15.79%

Other Income/Expense

Other Expense

7000 · Unforeseen Contingencies 0.00 334,579.00 (334,579.00) 0.0%

Total Other Expense 0.00 334,579.00 (334,579.00) 0.0%

Net Other Income 0.00 (334,579.00) 334,579.00 0.0%

Net Income (122,321.01) (1,109,432.00) 987,110.99 11.03%
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 Monterey County Children & Families Commission

 Income Expense: By Month
 July through September 2025

Jul 25 Aug 25 Sep 25 TOTAL

Ordinary Income/Expense

Income

4000 · Collections from State of CA 0.00 76,309.46 167,353.21 243,662.67

4100 · Grants

4123 · State Grants 0.00 0.00 170,637.48 170,637.48

4124 · Philantropic Grants 159,250.00 25,000.00 0.00 184,250.00

4125 · County/Other Government Grants 48,078.80 146,896.52 77,019.66 271,994.98

4127 · Bright Beginnings Grants 0.00 0.00 200,000.00 200,000.00

Total 4100 · Grants 207,328.80 171,896.52 447,657.14 826,882.46

4200 · Interest Income 0.00 45,248.28 0.00 45,248.28

4201 · CF Fund - Interest Income 0.00 0.00 6,969.84 6,969.84

4220 · Surplus Money Investment (SMIF) 0.00 0.00 20,378.33 20,378.33

4900 · Uncategorized Income 147.52 115.32 374.47 637.31

Total Income 207,476.32 293,569.58 642,732.99 1,143,778.89

Gross Profit 207,476.32 293,569.58 642,732.99 1,143,778.89

Expense

5000 · ADMINISTRATIVE

5105 · Bank&Payroll Srvs Charge 391.09 15.00 0.00 406.09

5106 · CF Fund Service Charges 0.00 0.00 492.96 492.96

5110 · Building Expense 274.15 139.31 115.93 529.39

5115 · Capital Outlay 0.00 413.02 413.02 826.04

5120 · Computer Software/Hardware 86.40 6,789.24 9,557.88 16,433.52

5121 · Computer/Website/Net Support 1,413.06 1,752.40 1,814.17 4,979.63

5122 · Equipment Maint/Copier Charges 367.55 0.00 0.00 367.55

5123 · Equipment Lease 14.91 38.23 106.86 160.00

5135 · Janitorial Service 0.00 617.93 617.93 1,235.86

5140 · Meeting Expenses - (Admin) 0.00 0.00 753.13 753.13

5145 · Mileage 4.34 156.13 0.00 160.47

5150 · Office Expense 56.25 195.97 55.00 307.22

5160 · Payroll Expenses 58,245.42 154,058.61 106,936.25 319,240.28

5165 · Payroll Transfer-Specific Prog -4,387.00 -7,683.49 -3,471.50 -15,541.99

5170 · Postage / Shipping 0.00 0.00 123.73 123.73

Total 5180 · Professional Services 6,276.56 15,000.00 23,148.00 44,424.56

5185 · Rent/Office Lease Payments 4,837.09 4,837.09 4,837.09 14,511.27

5190 · Subs.\Dues\Pub. - Organization 14,588.00 151.86 0.00 14,739.86

5195 · Telephone & Internet 587.95 778.86 791.79 2,158.60

5196 · Train\Conf\Memberships - Indv 555.00 0.00 932.50 1,487.50

5199 · Utilities 49.41 791.97 708.53 1,549.91

Total 5000 · ADMINISTRATIVE 83,360.18 178,052.13 147,933.27 409,345.58

5600 · PROGRAM & SERVICES

5605 · Race, Equity, Diversity, & Incl

5605.4 · REDI - Office Expenses 942.20 110.76 854.22 1,907.18

 Page 6 of 15



 Monterey County Children & Families Commission

 Income Expense: By Month
 July through September 2025

Jul 25 Aug 25 Sep 25 TOTAL

5605.3 · REDI - Salary & Benefits 6,142.35 9,189.28 6,139.79 21,471.42

5605.1 · REDI - Technical Assitance 270.00 26,800.00 5,070.50 32,140.50

5605.2 · REDI - Meeting & Collab Exp 0.00 2,285.60 2,961.95 5,247.55

Total 5605 · Race, Equity, Diversity, & Incl 7,354.55 38,385.64 15,026.46 60,766.65

5610 · Champion Early Childhood

5610.14 · P/A /C - Salary & Benefits 22,427.23 28,393.47 18,836.85 69,657.55

5610.11 · P/A  - Technical Assistance 4,762.50 3,075.00 300.00 8,137.50

5610.12 · P/A  - Events & Training 423.00 180.71 189.41 793.12

5610.13 · P/A  - ODC 2,001.40 99.52 0.00 2,100.92

5610.32 · Community Meeting Expenses 452.00 553.06 980.20 1,985.26

5610.33 · Media 555.88 762.35 602.36 1,920.59

5610.35 · Translation/Interpretation 490.00 479.80 0.00 969.80

5610.45 · Outreach/KNP - TA & Materials 31.13 9.94 4.06 45.13

Total 5610 · Champion Early Childhood 31,143.14 33,553.85 20,912.88 85,609.87

5615 · Strengthen Connections

5615.1 · SC - Services

5615.11 · Care Coordination 62,635.13 74,794.17 0.00 137,429.30

5615.12 · F5MC Funded Home Visiting 11,850.87 15,548.83 0.00 27,399.70

5615.13 · DSS Funded Home Visiting 43,708.00 59,507.49 58,316.50 161,531.99

5615.15 · F5MC Bridge Yr Home Visiting 13,684.00 18,779.00 12,551.00 45,014.00

Total 5615.1 · SC - Services 131,878.00 168,629.49 70,867.50 371,374.99

5615.2 · SC - Systems

5615.4 · SC - Sysytems - Office Exp 134.53 105.95 2,231.37 2,471.85

5615.21 · SC - Systems Salaries & Benefit 5,772.62 8,658.90 9,458.20 23,889.72

5620.5 · Sustainability/Leveraging TA 7,910.00 76,999.00 45,392.50 130,301.50

Total 5615.2 · SC - Systems 13,817.15 85,763.85 57,082.07 156,663.07

Total 5615 · Strengthen Connections 145,695.15 254,393.34 127,949.57 528,038.06

5620.3 · Bright Beginnings

5620.37 · BB - Salaries/Wages/Bennies 10,141.23 34,527.74 20,685.33 65,354.30

5620.31 · Mutually Reinforcing Activities 5,623.92 9,388.03 13,445.96 28,457.91

5620.33 · Continuous Communication 0.00 1,290.00 0.00 1,290.00

5620.34 · Backbone/Infrastructure Support 2,150.78 3,877.31 9,741.98 15,770.07

5620.36 · Collective Impact/Capacity Bld 1,221.81 510.92 1,315.00 3,047.73

Total 5620.3 · Bright Beginnings 19,137.74 49,594.00 45,188.27 113,920.01

5630 · Build Capacity

5630.8 · BC - Salary/Wages/Bennies 2,037.09 3,054.67 2,036.41 7,128.17

5630.7 · Build Capacity - Office Exp 93.25 73.44 73.44 240.13

5630.10 · FP & Community Capacity Blding 849.90 9,598.60 5,264.72 15,713.22

Total 5630.4 · IMPACT Project 0.00 0.00 19,864.74 19,864.74

Total 5630 · Build Capacity 2,980.24 12,726.71 27,239.31 42,946.26

Total 5650 · Funding Process 0.00 60.24 0.00 60.24

Total 5600 · PROGRAM & SERVICES 206,310.82 388,713.78 236,316.49 831,341.09
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 Monterey County Children & Families Commission

 Income Expense: By Month
 July through September 2025

Jul 25 Aug 25 Sep 25 TOTAL

6000 · EVALUATE IMPACT

6010 · Evaluation Software 16.80 16.80 13,264.74 13,298.34

6050 · Evaluation - ODC 1,012.37 638.08 2,779.44 4,429.89

6080 · Eval. Consultants - Other 0.00 0.00 2,160.00 2,160.00

6480 · BB Program Specific Evaluation 3,700.00 1,825.00 0.00 5,525.00

Total 6000 · EVALUATE IMPACT 4,729.17 2,479.88 18,204.18 25,413.23

Total Expense 294,400.17 569,245.79 402,453.94 1,266,099.90

Net Ordinary Income -86,923.85 -275,676.21 240,279.05 -122,321.01

Net Income -86,923.85 -275,676.21 240,279.05 -122,321.01
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 Monterey County Children & Families Commission
 Transaction List by Date
 July through September 2025

Type Date Num Name Amount

Jul - Sep 25

Bill Pmt -Check 07/01/2025 17182 Carroll D. Handley dba Town 'N Country Re -6,046.36

General Journal 07/01/2025 TSC AR Q3 The Social Changery 2,250.00

Bill Pmt -Check 07/01/2025 BillPay Biren Amritlal Nagda dba IDEAL Leadership -12,500.00

Bill Pmt -Check 07/01/2025 Online Blue Shield of California -31,699.61

Bill Pmt -Check 07/01/2025 BillPay BofA CC / Business Card -1,262.71

Bill Pmt -Check 07/01/2025 BillPay BofA CC / Formerly FIA Card -3,909.13

Bill Pmt -Check 07/01/2025 Online California Water Service Company -44.66

Bill Pmt -Check 07/01/2025 BillPay Centro Binacional -8,994.00

Bill Pmt -Check 07/01/2025 Online COMCAST -802.42

Bill Pmt -Check 07/01/2025 Zelle Cristina DeOrta -9.30

Bill Pmt -Check 07/01/2025 BillPay DataKeeper Technologies, LLC -9,900.00

Bill Pmt -Check 07/01/2025 BillPay Door to Hope -91,051.00

Bill Pmt -Check 07/01/2025 Zelle Eilleen Villegas -134.75

Bill Pmt -Check 07/01/2025 BillPay Go Kids, Inc. -45,131.00

Bill Pmt -Check 07/01/2025 BillPay Main Street Bakery -3,571.97

Bill Pmt -Check 07/01/2025 BillPay Marisela Quezada dba Unique Int -130.00

Bill Pmt -Check 07/01/2025 BillPay Monterey County Probation Department -1,758.00

Bill Pmt -Check 07/01/2025 Online Mutual of Omaha -561.32

Bill Pmt -Check 07/01/2025 Zelle Nina N. Alcaraz -17.99

Bill Pmt -Check 07/01/2025 Zelle Ramona Mc Cabe -468.23

Bill Pmt -Check 07/01/2025 Zelle Sonja Koehler -184.18

Bill Pmt -Check 07/01/2025 BillPay Waltz Creative LLC -10,616.35

General Journal 07/01/2025 AP/GPR Reverse of FYE AP/GP AJE 542,726.48

General Journal 07/01/2025 7/3 PR ACCR Reverse of 7/3 PR accraul for FYE -13,754.42

Deposit 07/02/2025 cc rewards 49.60

Deposit 07/02/2025 cc rewards 97.92

General Journal 07/02/2025 PR AJE 7/2 PR -38,794.72

Liability Check 07/03/2025 17276 VALIC -8,762.42

Deposit 07/07/2025 May DSS HVP reimb 61,860.00

Check 07/07/2025 bank service fee -15.00

Deposit 07/08/2025 June DSS HVP reimb 50,500.00

Deposit 07/08/2025 Kaiser PAT grant 25,000.00

Deposit 07/08/2025 F5CA May HVP 3,089.26

Bill Pmt -Check 07/09/2025 BillPay Carroll D. Handley dba Town 'N Country Re -201.02

Liability Check 07/10/2025 ACH Debit AFLAC -343.54

Bill Pmt -Check 07/11/2025 Zelle Ana Duran -85.05

Bill Pmt -Check 07/11/2025 BillPay AT&T' -31.58

Bill Pmt -Check 07/11/2025 Online Bay Alarm -270.15

Bill Pmt -Check 07/11/2025 BillPay Brown Armstrong Accountancy Corporation -1,383.75

Bill Pmt -Check 07/11/2025 BillPay Carrie Ferrence dba The Big Lil -20,500.00

Bill Pmt -Check 07/11/2025 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36
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 Monterey County Children & Families Commission
 Transaction List by Date
 July through September 2025

Type Date Num Name Amount

Bill Pmt -Check 07/11/2025 Zelle Cristina DeOrta -67.55

Bill Pmt -Check 07/11/2025 Zelle Francine Rodd -1,561.80

Bill Pmt -Check 07/11/2025 Online GreatAmerica Financial Services Corp -451.25

Bill Pmt -Check 07/11/2025 BillPay Holly Goldberg -4,968.00

Bill Pmt -Check 07/11/2025 BillPay Internet Connection Inc. -275.81

Bill Pmt -Check 07/11/2025 Zelle Joanna Jensen -149.24

Bill Pmt -Check 07/11/2025 BillPay Lindsay Bellows dba Heart of Strategy, In -38,933.83

Bill Pmt -Check 07/11/2025 Online LiveWire -3,448.50

Bill Pmt -Check 07/11/2025 BillPay Maria del Carmen Parra -6,187.50

Bill Pmt -Check 07/11/2025 BillPay Martha Moore -5,667.43

Bill Pmt -Check 07/11/2025 BillPay MediaLocate, Inc. -551.89

Bill Pmt -Check 07/11/2025 BillPay Michelle Brown dbaMichelle Brown Attorney -2,362.50

Bill Pmt -Check 07/11/2025 Zelle Nina N. Alcaraz -89.95

Bill Pmt -Check 07/11/2025 Online P G & E -860.41

Bill Pmt -Check 07/11/2025 BillPay Persimmony International Inc. -2,300.00

Bill Pmt -Check 07/11/2025 BillPay Pure Janitorial -750.00

Bill Pmt -Check 07/11/2025 Zelle Ramona Mc Cabe -182.35

Bill Pmt -Check 07/11/2025 Zelle Rebeca Zuñiga -102.06

Bill Pmt -Check 07/11/2025 Online Small Business Benefit Plan Trust -2,020.40

Bill Pmt -Check 07/11/2025 BillPay Solestella Technologies, LLC -175.00

Bill Pmt -Check 07/11/2025 Zelle Sonja Koehler -4.52

Bill Pmt -Check 07/11/2025 BillPay Spoke Consulting Corp. -1,012.50

Bill Pmt -Check 07/11/2025 BillPay Stella S. Lauerman -320.00

Bill Pmt -Check 07/11/2025 BillPay Stephanie McMurtrie Adams -700.00

Bill Pmt -Check 07/11/2025 BillPay Waltz Creative LLC -9,355.00

Deposit 07/14/2025 Q3 24/25 CECET 10,944.18

Deposit 07/15/2025 May Prop 10 76,390.51

Deposit 07/17/2025 DSS HVP June Rimb 49,228.00

General Journal 07/17/2025 PR AJE 7//17 PR -41,388.77

Liability Check 07/18/2025 17747 VALIC -8,973.18

General Journal 07/18/2025 NatividadAR Natividad Medical Foundation 7,000.00

Bill Pmt -Check 07/21/2025 17184 Costco 0.00

Bill Pmt -Check 07/21/2025 17183 Petty Cash1 -135.97

General Journal 07/21/2025 Payloctyfee Paylocoity fee 80.39

Deposit 07/25/2025 Social Changery grant pmt reciept 2,250.00

Bill Pmt -Check 07/25/2025 BillPay Baker Manock & Jensen, PC -4,492.00

Bill Pmt -Check 07/25/2025 Online Blue Shield of California -31,699.61

Bill Pmt -Check 07/25/2025 BillPay BofA CC / Business Card -1,123.84

Bill Pmt -Check 07/25/2025 BillPay BofA CC / Formerly FIA Card -6,190.72

Bill Pmt -Check 07/25/2025 BillPay Carrie Ferrence dba The Big Lil -1,749.14

Bill Pmt -Check 07/25/2025 BillPay Centro Binacional -7,848.00

Bill Pmt -Check 07/25/2025 Online City of Salinas -5.25
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 Monterey County Children & Families Commission
 Transaction List by Date
 July through September 2025

Type Date Num Name Amount

Bill Pmt -Check 07/25/2025 Online COMCAST -396.21

Bill Pmt -Check 07/25/2025 Zelle Cristina DeOrta -66.64

Bill Pmt -Check 07/25/2025 BillPay Door to Hope -89,900.00

Bill Pmt -Check 07/25/2025 Zelle Eilleen Villegas -78.47

Bill Pmt -Check 07/25/2025 BillPay Envision Initiative LLC -3,206.25

Bill Pmt -Check 07/25/2025 BillPay Go Kids, Inc. -100,703.00

Bill Pmt -Check 07/25/2025 BillPay Kathleen McCarthy Consulting -1,435.00

Bill Pmt -Check 07/25/2025 BillPay Main Street Bakery -355.00

Bill Pmt -Check 07/25/2025 BillPay Marisela Quezada dba Unique Int -1,060.00

Bill Pmt -Check 07/25/2025 BillPay MediaLocate, Inc. -1,139.92

Bill Pmt -Check 07/25/2025 BillPay Michelle Brown dbaMichelle Brown Attorney -700.00

Bill Pmt -Check 07/25/2025 BillPay Monterey County Office of Education -39,092.17

Bill Pmt -Check 07/25/2025 BillPay Monterey County Probation Department -1,758.00

Bill Pmt -Check 07/25/2025 Online Mutual of Omaha -561.32

Bill Pmt -Check 07/25/2025 BillPay Nadine Miller -3,705.00

Bill Pmt -Check 07/25/2025 Zelle Nina N. Alcaraz -77.91

Bill Pmt -Check 07/25/2025 BillPay North Monterey County USD -28,008.00

Bill Pmt -Check 07/25/2025 Zelle Oscar Flores F -41.37

Bill Pmt -Check 07/25/2025 BillPay Parents as Teachers National Center, Inc. -195.00

Bill Pmt -Check 07/25/2025 BillPay Paul H. Brookes Publishing Co., Inc. -849.90

Bill Pmt -Check 07/25/2025 BillPay Poulos Moving Systems, Inc. -55.00

Bill Pmt -Check 07/25/2025 Zelle Ramona Mc Cabe -174.30

Bill Pmt -Check 07/25/2025 BillPay Waltz Creative LLC -290.25

Bill Pmt -Check 07/25/2025 BillPay WestED -17,714.23

Bill Pmt -Check 07/29/2025 17185 Costco -108.75

Deposit 07/29/2025 CCAH 1st IPP grant pmt 125,000.00

Deposit 07/29/2025 Q3 24/25 CITED grant 53,993.95

Deposit 07/29/2025 Q4 23/24 CITED grant 89,626.30

Deposit 07/29/2025 Q4 24/25 Innovations grant 8,928.43

General Journal 07/30/2025 DSS AR Jul County Of Monterey 48,078.80

General Journal 07/31/2025 DSS HV PR Monterey County DSS 3,824.00

Liability Check 08/01/2025 ACH Debit VALIC -8,979.90

General Journal 08/01/2025 PR AJE 8/1 PR -41,517.49

Deposit 08/02/2025 cc rewards 27.29

Deposit 08/02/2025 cc rewards 88.03

Check 08/07/2025 bank service fee -15.00

Liability Check 08/08/2025 ACH Debit AFLAC -343.54

Bill Pmt -Check 08/08/2025 BillPay Ana Rueda Vidales -215.00

Bill Pmt -Check 08/08/2025 Online California Water Service Company -49.41

Bill Pmt -Check 08/08/2025 BillPay Carrie Ferrence dba The Big Lil -20,081.00

Bill Pmt -Check 08/08/2025 BillPay Centro Binacional -19,469.00

Bill Pmt -Check 08/08/2025 BillPay Door to Hope -5,000.00

 Page 11 of 15



 Monterey County Children & Families Commission
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Type Date Num Name Amount

Bill Pmt -Check 08/08/2025 BillPay First 5 Association of California -16,500.00

Bill Pmt -Check 08/08/2025 BillPay Go Kids, Inc. -64,380.00

Bill Pmt -Check 08/08/2025 Online GreatAmerica Financial Services Corp -451.25

Bill Pmt -Check 08/08/2025 BillPay Hartnell College -1,102.50

Bill Pmt -Check 08/08/2025 BillPay Holly Goldberg -4,450.00

Bill Pmt -Check 08/08/2025 BillPay Internet Connection Inc. -275.96

Bill Pmt -Check 08/08/2025 BillPay Kathleen McCarthy Consulting -3,485.00

Bill Pmt -Check 08/08/2025 Online LiveWire -3,448.50

Bill Pmt -Check 08/08/2025 BillPay Maria del Carmen Parra -4,762.50

Bill Pmt -Check 08/08/2025 BillPay Marisela Quezada dba Unique Int -330.00

Bill Pmt -Check 08/08/2025 BillPay Michelle Brown dbaMichelle Brown Attorney -3,675.00

Bill Pmt -Check 08/08/2025 BillPay Monterey Bay Office Products -475.58

Bill Pmt -Check 08/08/2025 BillPay Monterey County Probation Department -7,071.00

Bill Pmt -Check 08/08/2025 BillPay Nadine Miller -4,192.50

Bill Pmt -Check 08/08/2025 BillPay North Monterey County USD -10,923.00

Bill Pmt -Check 08/08/2025 Online P G & E -747.13

Bill Pmt -Check 08/08/2025 BillPay Pure Janitorial -826.37

Bill Pmt -Check 08/08/2025 BillPay Scott MacDonald -2,000.00

Bill Pmt -Check 08/08/2025 BillPay Spoke Consulting Corp. -450.00

Bill Pmt -Check 08/08/2025 BillPay Stella S. Lauerman -320.00

Bill Pmt -Check 08/08/2025 BillPay Stephanie McMurtrie Adams -1,093.75

Bill Pmt -Check 08/08/2025 BillPay WestED -40,574.01

Deposit 08/14/2025 FY24/25 BB MCHD 2md biannual pmt 350,000.00

Deposit 08/14/2025 Natividad KNP graant 7,000.00

Liability Check 08/15/2025 ACH Debit VALIC -8,747.48

Deposit 08/15/2025 SIEDI grant 25,000.00

General Journal 08/15/2025 PR AJE 8/15 PR -38,640.76

Bill Pmt -Check 08/21/2025 Zelle Ana Duran -4.34

Bill Pmt -Check 08/21/2025 BillPay Ana Rueda Vidales -264.80

Bill Pmt -Check 08/21/2025 BillPay AT&T' -31.58

Bill Pmt -Check 08/21/2025 BillPay Biren Amritlal Nagda dba IDEAL Leadership -26,800.00

Bill Pmt -Check 08/21/2025 Online Blue Shield of California -31,699.61

Bill Pmt -Check 08/21/2025 BillPay BofA CC / Business Card -1,018.92

Bill Pmt -Check 08/21/2025 BillPay BofA CC / Formerly FIA Card -10,691.83

Bill Pmt -Check 08/21/2025 Online California Water Service Company -44.84

Bill Pmt -Check 08/21/2025 BillPay Carroll D. Handley dba Town 'N Country Re -6,231.66

Bill Pmt -Check 08/21/2025 Online COMCAST -396.32

Bill Pmt -Check 08/21/2025 Zelle Cristina DeOrta -26.50

Bill Pmt -Check 08/21/2025 BillPay Door to Hope -16,765.00

Bill Pmt -Check 08/21/2025 BillPay Go Kids, Inc. -16,539.00

Bill Pmt -Check 08/21/2025 BillPay Intrepid Ascent, Inc -25,000.00

Bill Pmt -Check 08/21/2025 BillPay Maria del Carmen Parra -4,087.50
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Type Date Num Name Amount

Bill Pmt -Check 08/21/2025 Online Mutual of Omaha -561.32

Bill Pmt -Check 08/21/2025 Zelle Nina N. Alcaraz -54.20

Bill Pmt -Check 08/21/2025 BillPay Poulos Moving Systems, Inc. -55.00

Bill Pmt -Check 08/21/2025 Online Ready Refresh By Nestle' -62.94

Bill Pmt -Check 08/21/2025 BillPay Relindis Lorie Diaz -270.00

Bill Pmt -Check 08/21/2025 Online Small Business Benefit Plan Trust -2,020.40

Bill Pmt -Check 08/21/2025 Zelle Sonja Koehler -120.05

Liability Check 08/22/2025 ACH Debit AFLAC -343.54

Deposit 08/22/2025 BSTC grant pmt 22,000.00

Deposit 08/22/2025 MCHD IFECMH reimb FY24/25 100,000.00

General Journal 08/22/2025 Baker VOID Baker Manock & Jensen, PC 4,492.00

Liability Check 08/29/2025 ACH Debit VALIC -8,742.90

Deposit 08/29/2025 DSS HVP July reimb 48,078.80

Deposit 08/29/2025 F5SC CCECAN reimb 24/25 10,020.32

General Journal 08/29/2025 PR AJE 8/30 PR -38,712.35

Deposit 08/29/2025 May 24/25 Prop 10 76,309.46

Deposit 08/31/2025 Q4 FY24/25 MC interest 90,248.28

General Journal 08/31/2025 DSS AR Aug County Of Monterey 65,834.44

General Journal 08/31/2025 CITEDAR J&A Monterey County Health Dept. 81,062.08

General Journal 08/31/2025 DSS HV PR Monterey County DSS 7,105.94

General Journal 09/01/2025 BrookesVOID Paul H. Brookes Publishing Co., Inc. 849.90

Deposit 09/03/2025 cc rewards 259.55

Deposit 09/03/2025 cc rewards 91.55

Deposit 09/05/2025 cc rewards 1.10

Deposit 09/06/2025 Packard BB grant 200,000.00

Bill Pmt -Check 09/09/2025 BillPay Baker Manock & Jensen, PC -4,492.00

Bill Pmt -Check 09/09/2025 BillPay Camden Coalition, Inc. -13,200.00

Bill Pmt -Check 09/09/2025 BillPay Carrie Ferrence dba The Big Lil -3,000.00

Bill Pmt -Check 09/09/2025 BillPay El Colibri Restaurant & Deli, LLC -680.00

Bill Pmt -Check 09/09/2025 BillPay Internet Connection Inc. -289.30

Bill Pmt -Check 09/09/2025 Zelle Johnny Salazar -590.00

Bill Pmt -Check 09/09/2025 BillPay Kathleen McCarthy Consulting -7,790.00

Bill Pmt -Check 09/09/2025 Online LiveWire -3,555.00

Bill Pmt -Check 09/09/2025 BillPay Monterey County Office of Education -27,563.31

Bill Pmt -Check 09/09/2025 Zelle Nina N. Alcaraz -38.97

Bill Pmt -Check 09/09/2025 Online P G & E -659.03

Bill Pmt -Check 09/09/2025 BillPay Pure Janitorial -750.00

Bill Pmt -Check 09/09/2025 BillPay Waltz Creative LLC -1,534.95

Deposit 09/11/2025 June Prop 10 & 24/25 SMIF 187,731.54

Bill Pmt -Check 09/11/2025 BillPay Monterey Peninsula Chamber of Commerce -500.00

Bill Pmt -Check 09/11/2025 Zelle Francine Rodd -98.95

Liability Check 09/12/2025 ACH Debit VALIC -8,755.00
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 Transaction List by Date
 July through September 2025

Type Date Num Name Amount

General Journal 09/12/2025 PR AJE 9/12 PR -38,522.83

Deposit 09/14/2025 24/25 F5CA HV grant pmt 16,774.91

Deposit 09/19/2025 Reimb from EDD 77.16

Deposit 09/19/2025 FY24/25 Q4 IMPACT reimb 129,769.40

Deposit 09/19/2025 cc rewards 22.27

Bill Pmt -Check 09/22/2025 BillPay AT&T' -31.17

Bill Pmt -Check 09/22/2025 BillPay Baker Manock & Jensen, PC -1,579.00

Bill Pmt -Check 09/22/2025 Online Blue Shield of California -31,699.61

Bill Pmt -Check 09/22/2025 BillPay Brown Armstrong Accountancy Corporation -16,100.00

Bill Pmt -Check 09/22/2025 BillPay Carrie Ferrence dba The Big Lil -16,667.00

Bill Pmt -Check 09/22/2025 BillPay Carroll D. Handley dba Town 'N Country Re -6,046.36

Bill Pmt -Check 09/22/2025 BillPay Centro Binacional -13,869.00

Bill Pmt -Check 09/22/2025 Online COMCAST -396.32

Bill Pmt -Check 09/22/2025 Zelle Cristina DeOrta -15.89

Bill Pmt -Check 09/22/2025 BillPay Door to Hope -18,920.00

Bill Pmt -Check 09/22/2025 Zelle Eilleen Villegas -79.59

Bill Pmt -Check 09/22/2025 Zelle Francine Rodd -167.87

Bill Pmt -Check 09/22/2025 BillPay Francotyp-Postalia, Inc. -123.73

Bill Pmt -Check 09/22/2025 BillPay Go Kids, Inc. -57,535.00

Bill Pmt -Check 09/22/2025 Online GreatAmerica Financial Services Corp -519.88

Bill Pmt -Check 09/22/2025 BillPay Holly Goldberg -6,700.00

Bill Pmt -Check 09/22/2025 BillPay Intrepid Ascent, Inc -35,000.00

Bill Pmt -Check 09/22/2025 Zelle Iris Gamez -138.20

Bill Pmt -Check 09/22/2025 BillPay Maria del Carmen Parra -3,075.00

Bill Pmt -Check 09/22/2025 BillPay Michelle Brown dbaMichelle Brown Attorney -9,625.00

Bill Pmt -Check 09/22/2025 BillPay Monterey County Business Council -1,250.00

Bill Pmt -Check 09/22/2025 BillPay Monterey County Probation Department -904.00

Bill Pmt -Check 09/22/2025 Online Mutual of Omaha -561.32

Bill Pmt -Check 09/22/2025 BillPay Nadine Miller -3,380.00

Bill Pmt -Check 09/22/2025 Zelle Nina N. Alcaraz -149.52

Bill Pmt -Check 09/22/2025 BillPay North Monterey County USD -5,923.00

Bill Pmt -Check 09/22/2025 BillPay Paul H. Brookes Publishing Co., Inc. -1,006.90

Bill Pmt -Check 09/22/2025 BillPay Poulos Moving Systems, Inc. -55.00

Bill Pmt -Check 09/22/2025 Zelle Ramona Mc Cabe -132.37

Bill Pmt -Check 09/22/2025 Online Ready Refresh By Nestle' -115.93

Bill Pmt -Check 09/22/2025 Zelle Rebeca Zuñiga -65.10

Bill Pmt -Check 09/22/2025 Online Small Business Benefit Plan Trust -2,020.40

Bill Pmt -Check 09/22/2025 Zelle Sonja Koehler -95.20

Bill Pmt -Check 09/22/2025 BillPay Spoke Consulting Corp. -2,400.00

Bill Pmt -Check 09/22/2025 BillPay Stephanie McMurtrie Adams -1,906.25

General Journal 09/22/2025 EDD adj EDD 77.14

Liability Check 09/26/2025 ACD Debit VALIC -8,759.00
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General Journal 09/26/2025 PR AJE 9/26 PR -40,716.81

Liability Check 09/30/2025 ACH Debit AFLAC -343.54

General Journal 09/30/2025 PaylocityWC Paylocity WC allocations 208.31

General Journal 09/30/2025 Q1 CF CF Fund Q1 rec 6,243.16

General Journal 09/30/2025 DSS HV PR Monterey County DSS 3,070.02

General Journal 09/30/2025 DSS AR Sept County Of Monterey 63,771.95

General Journal 09/30/2025 Innov AR Monterey County Health Dept. 13,247.71

General Journal 09/30/2025 PrePd25.26 Prepaid Q1 -990.08

General Journal 09/30/2025 EE HI Contr EE HI Contribution Q1 rec -3,500.00

General Journal 09/30/2025 CL & Dep Q1 Capital Lease & Depreciation Q1 1,239.06

General Journal 09/30/2025 BB PR WC Bright Beginnings WC allocation 315.95

General Journal 09/30/2025 IMPACT AR First 5 San Benito County 24,093.17

General Journal 09/30/2025 BB FB Q1 BB Fund Balane Q1 allocation 119,445.01

Jul - Sep 25
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FIRST 5 MONTEREY COUNTY  

BOARD BRIEFER 
 

MEETING: Finance/Personnel Committee Meeting – Friday, November 7, 2025 

SUBJECT:   2026 Cost of Living Allowance (COLA) 
 

POSSIBLE ACTION: 
 

a. Review the plan for upcoming REDI Compensation Study 

b. Review, discuss, and decide upon COLA calculation option for 2026 

1. 4% as Budgeted 

2. 3.2% as CPI calculated  

c. Review, discuss, and decide upon COLA allocation method for 2026 

1. Flat allocation to Salary Scale 

2. Equal One-time Payment 

3. Equal amount allocation to Salary Scale 

d. If applicable, recommend a COLA calculation with a COLA allocation method for the 2026 COLA to 

be moved forward to the December 8, 2025 Regular Commission Meeting as a Consent Agenda item. 

 

SUMMARY: 
 

As per prior direction from the Finance Committee, Staff has been preparing a Request for Proposals (RFP) 

for a REDI-Focused Compensation Study which will be issued before the end of 2025. The study will likely 

begin in early 2026 and will establish F5MC’s compensation philosophy and evaluate pay equity and salary 

structure through a Race, Equity, Diversity, and Inclusion (REDI) lens. This work is intended to establish a 

sustainable, transparent, and equitable framework for how compensation decisions are made. The Consultant 

will lead a participatory process, with Staff input, and then deliver findings and recommendations to the 

Finance Committee and Commission in 2026. Staff are anticipating the REDI-Focused Compensation Study 

will be presented in a timeline consistent to allow Staff to incorporate any changes, if any, into the FY26/27 

Proposed Budget. In the interim, Staff has developed COLA models with a REDI lens for the Committee’s 

review, demonstrating this year’s COLA discussions are aligned with the direction of the forthcoming study.  

The study is being designed in such a way that future COLAs would take effect and be aligned with the 

annual budgeting process. Please see Item 3a for more information on the REDI-Focused Compensation 

Study. 

 

COLA Calculations: 

 

Article III Section 3 Item H of the F5MC Policies, adopted on December 2, 2024 states: 
 

“Cost of Living Increases: When financially possible, and at the Commission’s sole discretion, periodic 

salary adjustments for increased living costs may be provided. The chosen methodology uses the U.S. 

Department of Labor’s index for the West Urban region and compares the current Year-to-Date (YTD) 

average versus the previous year’s YTD average. The chosen methodology uses the U.S. Department of 

Labor’s index for the West Urban region and compares the current Year-to-Date (YTD) average versus 

the previous year’s YTD average. The purpose in choosing this methodology is to standardize the process 

used to calculate COLA increases.” 

The 2026 COLA (Item 3b) was calculated using the U.S. Department of Labor Consumer Price Index for the 

West Urban Region, utilizing the difference between January – August 2024 and January – August 2025 

year-to-date averages for CPI. The West Urban Region includes Consumer Price Index data for all states 

west and inclusive of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, 
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Oregon, Utah, Washington, and Wyoming. The U.S. Department of Labor Bureau of Labor Statistics 

recommends usage of the national or regional CPIs as opposed to the local area CPIs because they are more 

stable and subject to less sampling errors. F5MC has utilized this same methodology for calculating all 

COLAs since 2006. Item 3b shows the Calculated COLA, Approved COLA, Budgeted COLA and the 

amounts of an approved ‘retention stipend’ that was provided to staff in 2022 and 2023. Staff who had been 

with the F5MC for at least 6 months received an equal share of the total available amount regardless of their 

classification/position.   

For context, Item 3c is attached showing data from the California Department of Finance Consumer Price 

Index, and includes historical data for COLA for the US, the San Francisco Area, the Los Angeles Area, and 

California as a whole. These amounts are not an average of year-to-date amounts, but instead are the CPI for 

the month of August. For comparison purposes, the CPI increase for California, for the month of August 

2024 vs. the month of August 2025, is 1.38%; for the San Francisco area it was 1.04%; and for the Los 

Angeles area it was 1.31%.  

For review and discussion the following items are attached: 

Item 3d – FY25/26 Budget Calculations with updated actuals and projected onboarding of approved, 

vacant positions including: 

o Scenario A: Differentials between Approved Budget and Updated Budget figures that include, 

actual onboarding of new employees, actual H&W expenses for current employees through 

FYE, actual step increases/merit bonuses through current and anticipated through FYE. Both 

calculations include a 4.0% COLA for all full-time employees.  

o Scenario B: Differentials between Approved Budget including a COLA at 4.0% and Updated 

Budget figures with actual onboarding of new employees, actual H&W expenses for current 

employees through FYE, actual step increases/merit bonuses through current and anticipated 

through FYE, and 3.2% COLA for all full-time employees. 

 

Possible COLA Allocation Methodologies: 
 

Given our continued commitment to the Race, Equity, Diversity, and Inclusion focus, Staff has explored 

different ways of allocating the COLA. 

1. For comparison purposes only and as done in the past when a COLA was approved, it was a flat 

allocation. This methodology includes applying the approved COLA percentage to each Salary 

Classification and each Salary Step.  

 

A. Item 3e – Proposed 2026 Salary Schedules based on COLA approved at 4.0% flat allocation, 

meaning a 4% increase was applied to each Salary Step and Range. 
 

B. Item 3f – Proposed 2026 Salary Schedules based on COLA approved at 3.2% flat allocation, 

meaning a 3.2% increase was applied to each Salary Step and Range. 

 

2. The second methodology is calculating the COLA percentage to all current, full-time employees at 

their current Salary Step, pooling the amounts, and then equally disbursing the total pool between all 

full-time employees as a one-time stipend. This Committee has used this methodology in the past 

when taking into consideration a one-time retention stipend for all employees who had 6 or more 

months of service, as mentioned above. This allocation method would affect only current fiscal year 

since the Salary Schedule is not being updated. The calculations below include all current full-time 

employees, not just those with more than 6 months of service.   
 

A. At 4.0%, this pooled amount is $35,650. This would equate to $2,377 per full-time staff 

person (currently 15). 
 

B. At 3.2%, this pooled amount is $28,510. This would equate to $1,901 per full-time staff 

person (currently 15). 
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3. The third allocation methodology is calculating the COLA by utilizing: 

A. The calculation above ($35,650 @ 4.0%  &  $28,510 @ 3.2%) as calculated for 12.2 pay 

periods (Pay periods from January 11, 2026 through June 30, 2026 (including FYE accrual) 

B. Take those amounts in A and divided by 12.2 to get a per pay period amount $2,922 @ 4.0%  

&  $2,337 @ 3.2% 

C. Then using the per pay period calculations, multiplying each by total pay-periods per fiscal 

year (26). This equates to $75,972 per year @ 4.0%  & $60,762 per year @ 3.2% 

D. We then take the per fiscal year amounts and divide by the current # of full-time 15 

employees. This equates to $5,065/ full-time employee @ 4.0%  & $4,051/ full-time 

employee @ 3.2% 

E. In order to allocate the amount more equitably, we then calculate the average of each Salary 

Classification (Halfway between Step 3 & Step 4) and then calculate what the per full-time 

employee amount equates to as far as a COLA for each Classification. See Item 3g for 4.0% 

COLA calculations and Item 3h for 3.2% COLA.  

 
 

FINANCIAL IMPLICATIONS: 
 

A COLA can be granted at the Commissions’ discretion. Historically, if granted, the COLA has been applied 

beginning with the second pay period in January. Therefore, the COLA would be applied to the pay period 

starting January 11, 2026. With the different allocation methods, there are two different financial 

implications; a one-time stipend would only affect current fiscal year expenses, while an update to the Salary 

Schedule would affect both current and future fiscal years. 

 

The Adopted FY25/26 Budget included an estimated COLA of 4.0% for the period January 2026 - June 2026 

and a 10% increase in H&W costs. The following calculations are based on the allocation method including 

updating the Salary Schedule. If the Commission approved an updated to the Salary Schedule, current part-

time employees would also receive the same (4.0% or 3.2%) increase to their current hourly rates. 

 

- If the proposed 4.0% COLA is granted, taking into consideration the actual H&W expenses, the current 

open positions, and anticipated onboarding, there will be a net decrease to overall budget of 

approximately $252k to Salary and Wages expense for FY25/26.  

- If the proposed 3.2% COLA is granted, taking into consideration the actual H&W expenses, the current 

open positions, and anticipated onboarding, there will be a net decrease to overall budget of 

approximately $262k to Salary and Wages expense for FY25/26. 

The differential between 4.0% and 3.2% COLA for the subsequent year (FY26/27), based on a full 12 

months and current approved staffing, is approximately $13k. However, considering the upcoming REDI 

Compensation Study, additional changes may be made to the salary structure and amounts.  

 

_________________________ 
Kris Curtis, Director of Finance 
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A compensation study was conducted in 2021, but did not include a REDI lens.
The study compared F5MC salaries only to “the market” (similar jobs at similar orgs).
The Controller & Executive Director roles were found to be below market (5% & 14%),
no market adjustments were made.
The approach emphasized competitiveness rather than equity or alignment with F5MC
values.

Result: A REDI-focused compensation study was recommended to bring values, equity, 
and transparency into how compensation decisions are made.

History & Context



Reviewed the previous compensation study.
Compared the prior compensation study to more REDI-focused compensation 
practices.
Met with First5 leadership to understand history, needs, and REDI goals. 
Drafted scope, deliverables, and milestones to guide the RFP process. 
Developed 5 REDI-informed COLA options for future implementation. 
Informed the team of the current progress at all-staff meeting on 10/20. 
Began creating RFP to include the discussed outcomes and approaches. 

What We’ve Done So Far



The consultant will:

1.Ground all work in a REDI lens, challenging traditional market assumptions.
2. Integrate change management and anticipate the emotional, cultural, and operational impact

of compensation changes.
3.Center staff participation, ensuring meaningful engagement and transparency throughout.
4.Build internal capacity for sustainable, values-aligned compensation practices.
5.Ensure compliance with federal, state, and local wage and pay equity laws, naming

constraints, and creative alternatives clearly.

Consultant Approach Expectations in RFP



1.Compensation Philosophy (REDI-Focused). Co-developed with staff. Defines how F5MC makes compensation
decisions, rooted in mission, equity, and values.

2.Market & Peer Compensation Analysis. Quantitative and qualitative benchmarking using a Market Disruption lens,
asking how to diverge from inequitable market norms while remaining sustainable.

3. Internal Pay Equity & Gap Analysis Assess pay patterns by race, gender, and role type; identify disparities; and
recommend corrective actions.

4.Job Classification & Salary Structure Review. Review current classifications and salary groupings and recommend
refinements that increase internal equity, support role clarity, and are easy to maintain.

5.Performance Management Connection to Compensation. Evaluate how compensation decisions connect to
performance systems; identify inequities and recommend improvements.

6.COLA (Cost-of-Living Adjustment) Recommendations. Provide 2–3 REDI-informed COLA models (e.g., % increase, flat
rate, hybrid).

7. Implementation Roadmap & Presentations. Include communication and rollout guidance, presentation of findings to
the Finance Committee, and documentation for Commission review.

Included in REDI Compensation RFP: Deliverables



QUESTIONS?
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2025

Average YTD as of August 2006 (205.13)

Average YTD as of August 2007 211.29 (211.29)

Average YTD as of August 2008 220.10 (220.10)

Average YTD as of August 2009 218.26 (218.26)

Average YTD as of August 2010 220.95 (220.95)

Average YTD as of August 2011 226.82 (226.82)

Average YTD as of August 2012 231.78 (231.78)

Average YTD as of August 2013 235.44 (235.44)

Average YTD as of August 2014 239.96 (239.96)

Average YTD as of August 2015 242.55 (242.55)

Average YTD as of August 2016 246.81 (246.81)

Average YTD as of August 2017 253.58 (253.58)

Average YTD as of August 2018 262.12 (262.12)

Average YTD as of August 2019 269.11 (269.11)

Average YTD as of August 2020 274.24 (274.24)

Average YTD as of August 2021 284.30 (284.30)

Average YTD as of August 2022 314.01 (314.01)

Average YTD as of August 2023 326.23 (326.23)

Average YTD as of August 2024 333.44 (333.44)

Average YTD as of August 2025 344.10 

Increase(decrease) between selected years. 6.16 8.81 (1.84) 2.69 5.87 4.96 3.66 4.52 2.59 4.26 6.77 8.54 6.99 5.13 10.06 29.71 12.22 7.21 10.65 

Base Year 205.13 211.29 220.10 218.26 220.95 226.82 231.78 235.44 239.96 242.55 246.81 253.58 262.12 269.11 274.24 284.30 314.01 326.23 333.44 

COLA % (Difference/Base Year)  3.00% 4.17% -0.84% 1.23% 2.66% 2.19% 1.58% 1.92% 1.08% 1.76% 2.74% 3.37% 2.67% 1.91% 3.67% 10.45% 3.89% 2.21% 3.20%

Approved F5MC COLA 3.00% 0.00% 0.00% 0.00% 0.00% 2.19% 1.58% 1.92% 1.08% 1.76% 2.74% 3.37% 2.67% 1.91% 2.50% 2.50% 2.50% 4.00% TBD

Budgeted F5MC COLA 3.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.50% 2.50% 2.50% 2.50% 2.00% 2.50% 3.50% 3.50% 2.50% 2.50% 2.50% 5.00% 4.00%

Approved Retention Stipend per employee

(in addition to COLA) $517 $1,500 $0 $0 TBD

*from the  US Department of Labor - Bureau of Labor Statistics website 10.9.25

  Table for West Urban area, all items, not seasonally adjusted.

  The West Urban area includes the following states: Alaska, Arizona, California, Colorado, Hawaii, Idaho, 

  Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming.

U.S. Department of Labor Consumer 

Price Index for the West Urban Area*

2025 Cost of Living Adjustment (COLA)

Calendar Year
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Series 

Id:

Series 

Title:

Area:

Item:

Base 

Period:

Years:

Year Jan Feb Mar Apr May Jun Jul Aug Sep

2014 236.707 237.614 239.092 239.808 241.35 241.616 241.85 241.66 241.92

2015 238.318 239.748 241.69 242.302 244.227 244.332 245.04 244.737 244.257

2016 244.6 244.821 245.404 246.589 247.855 248.228 248.375 248.498 249.234

2017 250.814 252.252 252.949 253.806 254.38 254.469 254.708 255.282 256.504

2018 258.638 259.986 260.994 262.037 263.24 263.732 263.971 264.395 265.105

2019 265.624 266.215 267.37 269.522 270.88 270.957 271.029 271.264 272.102

2020 273.34 274.412 273.995 272.913 273.062 274.155 275.597 276.443 276.422

2021 277.238 278.702 280.625 283.507 285.793 288.263 289.863 290.393 291.053

2022 298.705 301.158 305.082 307.145 309.645 313.496 313.951 314.013 315.094

2023 317.477 319.13 320.715 322.187 323.525 324.448 324.865 326.234 327.491

2024 328.053 329.339 332.202 334.05 334.292 333.662 333.174 333.442 334.265

2025 335.989 337.868 339.627 341.159 342.343 342.613 343.234 344.096

West

All items

1982-84=100

2014 to 2024

Consumer Price Index for All Urban Consumers (CPI-

U)

Original Data Value

CUUR0400SA0

Not Seasonally Adjusted

All items in West urban, all urban consumers, not 

seasonally adjusted



Oct Nov Dec

241.65 240.22 239.095

244.341 243.749 243.434

249.897 249.448 249.516

257.223 257.126 257.347

266.195 265.658 265.209

273.524 273.128 272.584

276.876 276.875 276.593

293.397 294.986 296.102

317.299 315.919 314.599

327.708 326.299 325.932

334.558 334.218 334.084
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CONSUMER PRICE INDEX (CPI) FOR U.S. AND CALIFORNIA

ALL URBAN CONSUMER SERIES*  

San Los

United Francisco  Angeles

States CMSA CMSA  California
As of August:

2006 203.900 210.700 211.900 212.000

2007 207.917 216.240 217.330 217.480

2008 219.086 225.411 228.484 228.024

2009 215.834 225.801 224.507 225.438

2010 218.312 227.954 226.373 227.401

2011 226.545 234.608 231.833 233.256

2012 230.379 241.170 237.222 239.034

2013 233.877 246.072 239.219 241.967

2014 237.852 253.354 243.556 247.259

2015 238.316 259.917 246.328 251.253

2016 240.849 267.853 249.700 256.097

2017 245.519 275.893 256.739 263.473

2018 252.146 287.664 266.665 273.844

2019 256.558 295.490 274.579 281.247

2020 259.918 300.182 280.116 286.388

2021 273.567 311.167 291.333 299.820

2022 296.171 328.871 313.608 322.275

2023 307.026 340.094 324.050 334.027

2024 314.796 349.290 333.359 342.856

2025 318.161 352.915 337.735 347.585

COLA

Calculated

August COLA for Calendar Year 2008
with US CPI 

Average

Base Year -2006 203.90  210.70 211.90 212.00 (from Item 2a)

Current Year - 2007 207.92  216.24 217.33 217.48

Difference between Base & Current 4.0170 5.5400 5.4300 5.4800 2008

Difference/Base Year 1.97% 2.63% 2.56% 2.58% 3.00%

August COLA for Calendar Year 2009

Base Year - 2007 207.92  216.24 217.33 217.48

Current Year - 2008 219.09  225.41 228.48 228.02

Difference between Base & Current 11.1690 9.1710 11.1540 10.5440 2009

Difference/Base Year 5.37% 4.24% 5.13% 4.85% 4.17%

August COLA for Calendar Year 2010

Base Year - 2008 219.09  225.41 228.48 228.02

Current Year - 2009 215.83  225.80 224.51 225.44

Difference between Base & Current -3.2520 0.3900 -3.9770 -2.5860 2010

Difference/Base Year -1.48% 0.17% -1.74% -1.13% -0.84%

August COLA for Calendar Year 2011

Base Year - 2009 215.83  225.80 224.51 225.44

Current Year - 2010 218.31  227.95 226.37 227.40

Difference between Base & Current 2.4780 2.1530 1.8660 1.9630 2011

Difference/Base Year 1.15% 0.95% 0.83% 0.87% 1.23%

August COLA for Calendar Year 2012

Base Year - 2010 218.31  227.95 226.37 227.40

Current Year - 2011 226.55  234.61 231.83 233.26

Difference between Base & Current 8.2330 6.6540 5.4600 5.8550 2012

Difference/Base Year 3.77% 2.92% 2.41% 2.57% 2.66%

August COLA for Calendar Year 2013

Base Year - 2011 226.55  234.61 231.83 233.26

Current Year - 2012 230.38  241.17 237.22 239.03

Difference between Base & Current 3.8340 6.5620 5.3890 5.7780 2013

Difference/Base Year 1.69% 2.80% 2.32% 2.48% 2.19%

August COLA for Calendar Year 2014

Base Year - 2012 230.38  241.17 237.22 239.03

Current Year - 2013 233.88 246.07 239.22 241.97

Difference between Base & Current 3.4980 4.9020 1.9970 2.9330 2014

Difference/Base Year 1.52% 2.03% 0.84% 1.23% 1.58%

August COLA for Calendar Year 2015

Base Year - 2013 233.88 246.07 239.22 241.97

Current Year - 2014 237.85 253.35 243.56 247.26

Difference between Base & Current 3.9750 7.2820 4.3370 5.2920 2015

F5MC COLA Calculations based on 

CA CPI Index for month of August each year



Difference/Base Year 1.70% 2.96% 1.81% 2.19% 1.92%

August COLA for Calendar Year 2016

Base Year - 2014 237.85 253.35 243.56 247.26

Current Year - 2015 238.32 259.92 246.33 251.25

Difference between Base & Current 0.4640 6.5630 2.7720 3.9940 2016

Difference/Base Year 0.20% 2.59% 1.14% 1.62% 1.08%

August COLA for Calendar Year 2017

Base Year - 2015 238.32 259.92 246.33 251.25

Current Year - 2016 240.85 267.85 249.70 256.10

Difference between Base & Current 2.5330 7.9360 3.3720 4.8440 2017

Difference/Base Year 1.06% 3.05% 1.37% 1.93% 1.76%

August COLA for Calendar Year 2018

Base Year - 2016 240.85 267.85 249.70 256.10

Current Year - 2017 245.52 275.89 256.74 263.47

Difference between Base & Current 4.6700 8.0400 7.0390 7.3760 2018

Difference/Base Year 1.94% 3.00% 2.82% 2.88% 2.74%

August COLA for Calendar Year 2019

Base Year - 2017 245.52 275.89 256.74 263.47

Current Year - 2018 252.15 287.66 266.67 273.84

Difference between Base & Current 6.6270 11.7710 9.9260 10.3710 2019

Difference/Base Year 2.70% 4.27% 3.87% 3.94% 3.37%

August COLA for Calendar Year 2020

Base Year - 2018 252.15 287.66 266.67 273.84

Current Year - 2019 256.56 295.49 274.58 281.25

Difference between Base & Current 4.4120 7.8260 7.9140 7.4030 2020

Difference/Base Year 1.75% 2.72% 2.97% 2.70% 2.67%

August COLA for Calendar Year 2021

Base Year - 2019 256.56 295.49 274.58 281.25

Current Year - 2020 259.92 300.18 280.12 286.39

Difference between Base & Current 3.3600 4.6920 5.5370 5.1410 2021

Difference/Base Year 1.31% 1.59% 2.02% 1.83% 1.91%

August COLA for Calendar Year 2022

Base Year - 2020 259.92 300.18 280.12 286.39

Current Year - 2021 273.57 311.17 291.33 299.82

Difference between Base & Current 13.6490 10.9850 11.2170 13.4270 2022

Difference/Base Year 5.25% 3.66% 4.00% 4.69% 3.67%

August COLA for Calendar Year 2023

Base Year - 2021 273.57 311.17 291.33 299.82

Current Year - 2022 296.17 328.87 313.61 322.28

Difference between Base & Current 22.6040 17.7040 22.2750 22.4600 2023

Difference/Base Year 8.26% 5.69% 7.65% 7.49% 10.45%

August COLA for Calendar Year 2024

Base Year - 2022 296.17 328.87 313.61 322.28

Current Year - 2023 307.03 340.09 324.05 334.03

Difference between Base & Current 10.8550 11.2230 10.4420 11.7520 2024

Difference/Base Year 3.67% 3.41% 3.33% 3.65% 3.89%

August COLA for Calendar Year 2025

Base Year - 2023 307.03 340.09 324.05 334.03

Current Year - 2024 317.80 349.29 333.36 342.86

Difference between Base & Current 10.7700 9.1960 9.3090 8.8290 2025

Difference/Base Year 3.51% 2.70% 2.87% 2.64% 2.21%

August COLA for Calendar Year 2025

Base Year - 2024 317.80 349.29 333.36 342.86

Current Year - 2025 318.16 352.92 337.74 347.59

Difference between Base & Current 0.3650 3.6250 4.3760 4.7290 2026

Difference/Base Year 0.11% 1.04% 1.31% 1.38% 3.20%

*All Urban Consumers: Includes, in addition to wage earners Orange, Riverside, San Bernardino, & Ventura

and clerical workers, groups such as professional, managerial, California:  Weighted average of San Francisco CMSA, Los

and technical workers, the self-employed, short-term workers, Angeles CMSA and (from 1965-1986) San Diego indices.

the unemployed, and retirees, and others not in the labor force. Sources:

San Francisco CMSA: Includes the counties of Alameda, San Francisco CMSA, Los Angeles CMSA, and United States

Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa   -- US Department of Labor, Bureau of Labor Statistics (BLS)

Clara, Santa Cruz, Solano, and Sonoma. California -- Calculated by the CA Department of Finance using

Los Angeles CMSA: Includes the counties of Los Angeles, a formula developed by the CA Department of Industrial Relations 

(DIR)



CONSUMER PRICE INDICES FOR ALL URBAN CONSUMERS (CPI-U)

STATE FISCAL YEAR AVERAGES 
(1982-84=100) *

Fiscal Year
Los Angeles 

MSA

Los Angeles 

MSA

% Change

Riverside MSA

Riverside 

MSA

% Change

San Diego MSA

San Diego 

MSA

% Change

San Francisco 

MSA

San Francisco 

MSA

% Change

CALIFORNIA
CALIFORNIA

% Change
United States

United States

% Change

1950-51 24.792 NA NA NA NA NA 23.125 NA 24.185 NA 25.133 NA

1951-52 26.183 5.6 NA NA NA NA 24.275 5.0 25.280 4.5 26.283 4.6

1952-53 26.567 1.5 NA NA NA NA 24.875 2.5 25.726 1.8 26.667 1.5

1953-54 26.775 0.8 NA NA NA NA 25.150 1.1 25.954 0.9 26.892 0.8

1954-55 26.550 -0.8 NA NA NA NA 24.925 -0.9 25.761 -0.7 26.758 -0.5

1955-56 26.808 1.0 NA NA NA NA 25.075 0.6 25.939 0.7 26.883 0.5

1956-57 27.600 3.0 NA NA NA NA 26.125 4.2 26.700 2.9 27.600 2.7

1957-58 28.500 3.3 NA NA NA NA 27.100 3.7 27.600 3.4 28.600 3.6

1958-59 29.200 2.5 NA NA NA NA 27.725 2.3 28.300 2.5 29.000 1.4

1959-60 29.700 1.7 NA NA NA NA 28.350 2.3 28.900 2.1 29.400 1.4

1960-61 30.200 1.7 NA NA NA NA 28.800 1.6 29.300 1.4 29.700 1.0

1961-62 30.500 1.0 NA NA NA NA 29.200 1.4 29.700 1.4 30.100 1.3

1962-63 30.900 1.3 NA NA NA NA 29.575 1.3 30.100 1.3 30.400 1.0

1963-64 31.400 1.6 NA NA NA NA 30.075 1.7 30.700 2.0 30.800 1.3

1964-65 32.100 2.2 NA NA NA NA 30.600 1.7 31.200 1.6 31.200 1.3

1965-66 32.600 1.6 NA NA NA NA 31.200 2.0 31.700 1.6 31.900 2.2

1966-67 33.400 2.5 NA NA NA NA 32.050 2.7 32.500 2.5 32.900 3.1

1967-68 34.500 3.3 NA NA NA NA 33.375 4.1 33.700 3.7 34.000 3.3

1968-69 35.900 4.1 NA NA NA NA 34.950 4.7 35.100 4.2 35.700 5.0

1969-70 37.800 5.3 NA NA NA NA 36.975 5.8 36.900 5.1 37.800 5.9

1970-71 39.400 4.2 NA NA NA NA 38.550 4.3 38.700 4.9 39.700 5.0

1971-72 40.700 3.3 NA NA NA NA 39.800 3.2 39.900 3.1 41.100 3.5

1972-73 42.300 3.9 NA NA NA NA 41.600 4.5 41.500 4.0 42.800 4.1

1973-74 45.700 8.0 NA NA NA NA 44.975 8.1 44.800 8.0 46.600 8.9

1974-75 51.000 11.6 NA NA NA NA 50.000 11.2 49.900 11.4 51.800 11.2

1975-76 55.100 8.0 NA NA NA NA 53.500 7.0 53.900 8.0 55.500 7.1

1976-77 58.900 6.9 NA NA NA NA 56.825 6.2 57.300 6.3 58.700 5.8

1977-78 62.800 6.6 NA NA NA NA 61.960 9.0 61.700 7.7 62.600 6.6

1978-79 68.200 8.6 NA NA NA NA 66.883 7.9 67.400 9.2 68.500 9.4

1979-80 78.500 15.1 NA NA NA NA 76.017 13.7 77.500 15.0 77.600 13.3

1980-81 87.400 11.3 NA NA NA NA 84.683 11.4 86.400 11.5 86.600 11.6

1981-82 95.700 9.5 NA NA NA NA 96.383 13.8 95.700 10.8 94.100 8.7

1982-83 97.700 2.1 NA NA NA NA 97.617 1.3 97.900 2.3 98.100 4.3

1983-84 101.300 3.7 NA NA NA NA 101.150 3.6 101.400 3.6 101.800 3.8

1984-85 105.900 4.5 NA NA NA NA 106.750 5.5 106.400 4.9 105.800 3.9

1985-86 110.400 4.2 NA NA NA NA 110.233 3.3 110.700 4.0 108.800 2.8

1986-87 114.100 3.4 NA NA NA NA 113.522 3.0 114.300 3.3 111.200 2.2

1987-88 119.300 4.6 NA NA NA NA 117.850 3.8 119.100 4.2 115.800 4.1

1988-89 125.100 4.9 NA NA NA NA 123.658 4.9 124.900 4.9 121.200 4.7

1989-90 131.900 5.4 NA NA NA NA 128.767 4.1 131.200 5.0 127.000 4.8

1990-91 139.000 5.4 NA NA NA NA 135.208 5.0 138.200 5.3 133.900 5.4                         

1991-92 144.000 3.6 NA NA NA NA 140.400 3.8 143.200 3.6 138.200 3.2                         

1992-93 148.700 3.3 NA NA NA NA 144.792 3.1 147.800 3.2 142.500 3.1                         

1993-94 151.300 1.7 NA NA NA NA 147.292 1.7 150.425 1.8 146.217 2.6                         

1994-95 153.700 1.6 NA NA NA NA 150.225 2.0 153.000 1.7 150.400 2.9                         

1995-96 155.700 1.3 NA NA NA NA 152.967 1.8 155.200 1.4 154.500 2.7                         

1996-97 158.792 2.0 NA NA NA NA 157.592 3.0 158.792 2.3 158.908 2.9                         

1997-98 161.042 1.4 NA NA NA NA 162.711 3.2 162.025 2.0 161.742 1.8                         

1998-99 164.117 1.9 NA NA NA NA 168.837 3.8 166.008 2.5 164.542 1.7                         

1999-00 168.458 2.6 NA NA NA NA 175.945 4.2 171.247 3.2 169.292 2.9                         

2000-01 174.733 3.7 NA NA NA NA 185.690 5.5 178.649 4.3 175.092 3.4                         

2001-02 179.650 2.8 NA NA NA NA 191.704 3.2 183.929 3.0 178.192 1.8                         

2002-03 185.017 3.0 NA NA NA NA 195.253 1.9 188.725 2.6 182.108 2.2                         

2003-04 189.358 2.3 NA NA NA NA 197.104 0.9 192.278 1.9 186.092 2.2                         

2004-05 197.058 4.1 NA NA NA NA 200.475 1.7 198.607 3.3 191.692 3.0                         

2005-06 206.892 5.0 NA NA NA NA 205.902 2.7 207.050 4.3 198.992 3.8                         

2006-07 213.905 3.4 NA NA NA NA 212.665 3.3 213.999 3.4 204.138 2.6                         

2007-08 221.396 3.5 NA NA NA NA 219.545 3.2 221.312 3.4 211.702 3.7                         

2008-09 223.790 1.1 NA NA NA NA 223.554 1.8 224.229 1.3 214.658 1.4                         

2009-10 224.993 0.5 NA NA NA NA 226.239 1.2 225.910 0.7 216.735 1.0                         

2010-11 228.952 1.8 NA NA NA NA 230.013 1.7 229.819 1.7 221.087 2.0                         

2011-12 234.029 2.2 NA NA NA NA 236.399 2.8 235.327 2.4 227.565 2.9                         

2012-13 238.359 1.9 NA NA NA NA 242.547 2.6 240.250 2.1 231.352 1.7                         

2013-14 240.654 1.0 NA NA NA NA 248.329 2.4 243.669 1.4 234.966 1.6                         

2014-15 243.030 1.0 NA NA NA NA 255.054 2.7 247.445 1.5 236.677 0.7                         

2015-16 247.130 1.7 NA NA NA NA 262.116 2.8 252.505 2.0 238.273 0.7                         

2016-17 252.311 2.1 NA NA NA NA 271.140 3.4 258.931 2.5 242.656 1.8                         

2017-18 261.088 3.5 NA NA NA NA 279.829 3.2 264.430 2.1 248.126 2.3                         

2018-19 269.964 3.4 104.227 NA 296.541 NA 291.036 4.0 276.749 4.7 253.268 2.1                         

2019-20 276.667 2.5 106.743 2.4 301.653 1.7 297.923 2.4 283.236 2.3 257.230 1.6                         

2020-21 282.151 2.0 109.996 3.0 310.134 2.8 304.299 2.1 289.759 2.3 263.151 2.3                         

2021-22 300.599 6.5 119.177 8.3 332.779 7.3 318.429 4.6 308.851 6.6 282.025 7.2                         

2022-23 316.916 5.4 126.956 6.5 353.978 6.4 334.248 5.0 326.336 5.7 299.685 6.3                         

2023-24 327.145 3.2 131.935 3.9 368.455 4.1 344.321 3.0 337.524 3.4 309.570 3.3                         

2024-25 f/ 337.735 3.2 135.039 2.4 381.164 3.4 352.915 2.5 347.580 3.0 318.161 2.8                         

2025-26 f/ 351.993 4.2 140.549 4.1 397.822 4.4 367.374 4.1 362.164 4.2 330.172 3.8                         

2026-27 f/ 362.971 3.1 144.810 3.0 410.061 3.1 379.562 3.3 373.515 3.1 338.506 2.5                         

2027-28 f/ 374.239 3.1 149.254 3.1 422.528 3.0 392.551 3.4 385.270 3.1 346.725 2.4                         

f/ May Revision Forecast, April 2025.

* Except Riverside MSA (December 2017 = 100).

All Urban Consumers: Include, in addition to wage earners and clerical workers, groups such as professional, managerial,

and technical workers, the self-employed, short-term workers, the unemployed, and retirees, and others not in the labor force.

California CPI:

From 1965 to 1986: Population-weighted average of the CPI for Los Angeles, San Diego, and San Francisco MSAs.

From 1987 to 2017: Population-weighted average of the CPI for Los Angeles and San Francisco MSAs.

From 2018 onward: Population-weighted average of the CPI for Los Angeles, Riverside, San Diego, and San Francisco MSAs.

Los Angeles MSA: Includes the counties of Los Angeles and Orange.

Riverside MSA: Includes the counties of Riverside and San Bernardino.

San Diego MSA: San Diego county.

San Francisco MSA: Includes the counties of Alameda, Contra Costa, Marin, San Francisco, and San Mateo.

Source:

United States, Los Angeles, Riverside, San Diego, and San Francisco MSAs -- U.S. Bureau of Labor Statistics (BLS).

California -- Calculated by the CA Department of Finance using a formula developed by the CA Dept. of Industrial Relations (DIR).

Forecast -- CA Department of Finance (percent changes calculated from unrounded data).

Beginning with the January 2007 data, indices published by the BLS will be rounded to three decimal places.

Updated: May 2025.

Next forecast update: January 2026 (2026-27 Governor's Budget Forecast).



ITEM 3d

Scenario A -- 4% COLA
6/23/25 

Approved Budget

Revised including 4% 

COLA 

* See Note 1 * See Note 2

GRAND TOTAL F5MC Salary and Benefits:

Salaries/Wages (without COLA) 1,972,300 1,830,500 (141,800)

COLA 37,000 35,650 (1,350)

Total Salaries & Wages (including COLA) 2,009,300 1,866,150 (143,150)

Payroll Taxes 194,000 179,000 (15,000)

Retirement Contribution - 457B Plan 133,000 116,500 (16,500)

Life, Health, Dental, Vision, AD&D, and Life Coverage 571,000 494,200 (76,800)

Workers Compensation Insurance 9,700 8,900 (800)

Subtotal Taxes and Benefits 907,700 798,600 (109,100)

Total Salary, Taxes, and Benefits 2,917,000 2,664,750 (252,250)

 Ratio of Taxes & Benefits to Salary 45.17% 42.79%

Note 1: Note 2:

The FY 25/26 Original Adopted Budget includes: The FY 25/26 Revised Budget includes: 

 - a 4.0% COLA;  - a 4.0% COLA; 

 - a projected 10% increase in Health insurance premiums;  - an actual 7.87% increase in Health insurance premiums;

 - a projected 10% increase in Dental/Vision/Life insurance premiums;  - an actual 0% increase in Dental/Vision/Life insurance premiums;

 - projected step increases and merit pays;  - actual & projected step increases/merit pays;

 - expected onboarding for vacant and new positions  - YTD actuals and updated projected onboarding for vacant/new positions

Scenario B -- 3.2% COLA
6/23/25 

Approved Budget
Revised including 3.2 % 

COLA

* See Note 1 * See Note 2

GRAND TOTAL F5MC Salary and Benefits:

Salaries/Wages (without COLA) 1,972,800 1,830,500 (142,300)

COLA 36,500 28,510 (7,990)

Total Salaries & Wages (including COLA) 2,009,300 1,859,010 (150,290)

Payroll Taxes 194,000 177,000 (17,000)

Retirement Contribution - 457B Plan 133,000 116,000 (17,000)

Life, Health, Dental, Vision, AD&D, and Life Coverage 571,000 494,200 (76,800)

Workers Compensation Insurance 9,700 8,900 (800)

Subtotal Taxes and Benefits 907,700 796,100 (111,600)

Total Salary, Taxes, and Benefits 2,917,000 2,655,110 (261,890)

 Ratio of Taxes &Benefits to Salary 45.17% 42.82%

Note 1: Note 2:

The FY 25/26 Original Adopted Budget includes: The FY 25/26 Revised Budget includes: 

 - a 4.0% COLA;  - a 3.2% COLA; 

 - a projected 10% increase in Health insurance premiums;  - an actual 7.87% increase in Health insurance premiums;

 - a projected 10% increase in Dental/Vision/Life insurance premiums;  - an actual 0% increase in Dental/Vision/Life insurance premiums;

 - projected step increases and merit pays;  - actual & projected step increases/merit pays;

 - expected onboarding for vacant and new positions  - YTD actuals and updated projected onboarding for vacant/new positions

FY25/26

Difference

Difference

First 5 Monterey County

FY 25/26

Budget Differentials

FY25/26



Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $45,934.26 $48,230.98 $50,642.52 $53,174.65 $55,833.38 $58,625.06 $23.56 $24.73 $25.97 $27.27 $28.63 $30.06 
Support II $57,254.04 $60,116.76 $63,122.59 $66,278.73 $69,592.65 $73,072.27 $29.36 $30.83 $32.37 $33.99 $35.69 $37.47 
Support III $68,940.96 $72,387.98 $76,007.38 $79,807.76 $83,798.14 $87,988.05 $35.35 $37.12 $38.98 $40.93 $42.97 $45.12 
Program Officer I $72,267.40 $75,880.75 $79,674.80 $83,658.54 $87,841.46 $92,233.54 $37.06 $38.91 $40.86 $42.90 $45.05 $47.30 
Program Officer II $94,117.52 $98,823.40 $103,764.57 $108,952.81 $114,400.45 $120,120.47 $48.27 $50.68 $53.21 $55.87 $58.67 $61.60 
Program Officer III $112,445.57 $118,067.86 $123,971.24 $130,169.81 $136,678.28 $143,512.18 $57.66 $60.55 $63.57 $66.75 $70.09 $73.60 
Eval Officer/PAC $104,720.69 $109,956.70 $115,454.57 $121,227.29 $127,288.68 $133,653.10 $53.70 $56.39 $59.21 $62.17 $65.28 $68.54 
Director of Finance $115,329.42 $121,095.89 $127,150.69 $133,508.23 $140,183.63 $147,192.81 $59.14 $62.10 $65.21 $68.47 $71.89 $75.48 
Deputy Director $135,348.34 $142,115.76 $149,221.54 $156,682.62 $164,516.75 $172,742.58 $69.41 $72.88 $76.52 $80.35 $84.37 $88.59 
Executive Director $155,367.25 $163,135.63 $171,292.39 $179,857.01 $188,849.86 $198,292.36 $79.68 $83.66 $87.84 $92.23 $96.85 $101.69 
* COLA @ 4%

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 $22.65 $23.78 $24.97 $26.22 $27.53 $28.91 
Support II $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 $28.23 $29.64 $31.13 $32.68 $34.32 $36.03 
Support III $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 $33.99 $35.69 $37.48 $39.35 $41.32 $43.39 
Program Officer I $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 $35.63 $37.42 $39.29 $41.25 $43.31 $45.48 
Program Officer II $90,497.62 $95,022.50 $99,773.63 $104,762.32 $110,000.44 $115,500.46 $46.41 $48.73 $51.17 $53.72 $56.41 $59.23 
Program Officer III $108,120.74 $113,526.78 $119,203.12 $125,163.28 $131,421.42 $137,992.48 $55.45 $58.22 $61.13 $64.19 $67.40 $70.77 
Eval Officer/PAC $100,692.97 $105,727.60 $111,014.01 $116,564.70 $122,392.96 $128,512.59 $51.64 $54.22 $56.93 $59.78 $62.77 $65.90 
Controller $110,893.67 $116,438.36 $122,260.28 $128,373.29 $134,791.96 $141,531.55 $56.87 $59.71 $62.70 $65.83 $69.12 $72.58 
Deputy Director $130,142.63 $136,649.77 $143,482.25 $150,656.37 $158,189.18 $166,098.64 $66.74 $70.08 $73.58 $77.26 $81.12 $85.18 
Executive Director $149,391.59 $156,861.18 $164,704.22 $172,939.44 $181,586.40 $190,665.73 $76.61 $80.44 $84.46 $88.69 $93.12 $97.78 
* New Deputy Director Class Added

Salary Range Hourly Basis (based on 1950 annual hours)

EMPLOYEE SALARY AND BENEFIT POLICY
SALARY CLASSIFICATIONS AND PAY SCHEDULE

Salary Classifications

EFFECTIVE FOR PAYPERIOD STARTING 1/11/26*

Salary Classifications Salary Range Hourly Basis (based on 1950 annual hours)

EFFECTIVE FOR PAYPERIOD STARTING 7/1/25*



Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $45,580.92 $47,859.97 $50,252.97 $52,765.61 $55,403.89 $58,174.09 $23.37 $24.54 $25.77 $27.06 $28.41 $29.83 
Support II $56,813.63 $59,654.32 $62,637.03 $65,768.89 $69,057.33 $72,510.17 $29.14 $30.59 $32.12 $33.73 $35.41 $37.18 
Support III $68,410.64 $71,831.15 $75,422.71 $79,193.85 $83,153.54 $87,311.22 $35.08 $36.84 $38.68 $40.61 $42.64 $44.77 
Program Officer I $71,711.49 $75,297.05 $79,061.92 $83,015.01 $87,165.76 $91,524.05 $36.78 $38.61 $40.54 $42.57 $44.70 $46.94 
Program Officer II $93,393.54 $98,063.22 $102,966.38 $108,114.71 $113,520.45 $119,196.47 $47.89 $50.29 $52.80 $55.44 $58.22 $61.13 
Program Officer III $111,580.60 $117,159.64 $123,017.61 $129,168.51 $135,626.91 $142,408.24 $57.22 $60.08 $63.09 $66.24 $69.55 $73.03 
Eval Officer/PAC $103,915.14 $109,110.88 $114,566.46 $120,294.77 $126,309.54 $132,624.99 $53.29 $55.95 $58.75 $61.69 $64.77 $68.01 
Director of Finance $114,442.27 $120,164.39 $126,172.61 $132,481.24 $139,105.30 $146,060.56 $58.69 $61.62 $64.70 $67.94 $71.34 $74.90 
Deputy Director $134,307.19 $141,022.56 $148,073.68 $155,477.37 $163,251.23 $171,413.80 $68.88 $72.32 $75.94 $79.73 $83.72 $87.90 
Executive Director $154,172.12 $161,880.74 $169,974.75 $178,473.50 $187,397.17 $196,767.03 $79.06 $83.02 $87.17 $91.52 $96.10 $100.91 
* COLA @ 3.2%

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 $22.65 $23.78 $24.97 $26.22 $27.53 $28.91 
Support II $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 $28.23 $29.64 $31.13 $32.68 $34.32 $36.03 
Support III $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 $33.99 $35.69 $37.48 $39.35 $41.32 $43.39 
Program Officer I $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 $35.63 $37.42 $39.29 $41.25 $43.31 $45.48 
Program Officer II $90,497.62 $95,022.50 $99,773.63 $104,762.32 $110,000.44 $115,500.46 $46.41 $48.73 $51.17 $53.72 $56.41 $59.23 
Program Officer III $108,120.74 $113,526.78 $119,203.12 $125,163.28 $131,421.42 $137,992.48 $55.45 $58.22 $61.13 $64.19 $67.40 $70.77 
Eval Officer/PAC $100,692.97 $105,727.60 $111,014.01 $116,564.70 $122,392.96 $128,512.59 $51.64 $54.22 $56.93 $59.78 $62.77 $65.90 
Controller $110,893.67 $116,438.36 $122,260.28 $128,373.29 $134,791.96 $141,531.55 $56.87 $59.71 $62.70 $65.83 $69.12 $72.58 
Deputy Director $130,142.63 $136,649.77 $143,482.25 $150,656.37 $158,189.18 $166,098.64 $66.74 $70.08 $73.58 $77.26 $81.12 $85.18 
Executive Director $149,391.59 $156,861.18 $164,704.22 $172,939.44 $181,586.40 $190,665.73 $76.61 $80.44 $84.46 $88.69 $93.12 $97.78 
* New Deputy Director Class Added

EFFECTIVE FOR PAYPERIOD STARTING 7/1/25*
Salary Range Hourly Basis (based on 1950 annual hours)

EMPLOYEE SALARY AND BENEFIT POLICY
SALARY CLASSIFICATIONS AND PAY SCHEDULE

Salary Classifications

EFFECTIVE FOR PAYPERIOD STARTING 1/1/25*

Salary Classifications Salary Range Hourly Basis (based on 1950 annual hours)



Item 3g

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 
Support II $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 
Support III $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 
Program Officer I $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 
Program Officer II $90,497.62 $95,022.50 $99,773.63 $104,762.32 $110,000.44 $115,500.46 
Program Officer III $108,120.74 $113,526.78 $119,203.12 $125,163.28 $131,421.42 $137,992.48 
Eval Officer/PAC $100,692.97 $105,727.60 $111,014.01 $116,564.70 $122,392.96 $128,512.59 
Controller $110,893.67 $116,438.36 $122,260.28 $128,373.29 $134,791.96 $141,531.55 
Deputy Director $130,142.63 $136,649.77 $143,482.25 $150,656.37 $158,189.18 $166,098.64 
Executive Director $149,391.59 $156,861.18 $164,704.22 $172,939.44 $181,586.40 $190,665.73 

3C 3D

Support I $50,070.65 10.12%
Support II $62,409.78 8.12%
Support III $75,149.08 6.74%
Program Officer I $78,775.08 6.43%
Program Officer II $102,592.83 4.94%
Program Officer III $122,571.30 4.13%
Eval Officer/PAC $114,150.80 4.44%
Director of Finance $125,714.85 4.03%
Deputy Director $147,536.47 3.43%
Executive Director $169,358.09 2.99%

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Support II $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Support III $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Program Officer I $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Program Officer II $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Program Officer III $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Eval Officer/PAC $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Director of Finance $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Deputy Director $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Executive Director $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $48,635.42 $51,067.19 $53,620.55 $56,301.58 $59,116.66 $62,072.50 
Support II $59,519.82 $62,495.83 $65,620.61 $68,901.65 $72,346.73 $75,964.04 
Support III $70,757.24 $74,295.08 $78,009.84 $81,910.34 $86,005.85 $90,306.14 
Program Officer I $73,955.74 $77,653.51 $81,536.20 $85,613.01 $89,893.66 $94,388.34 
Program Officer II $94,965.48 $99,713.76 $104,699.44 $109,934.43 $115,431.15 $121,202.70 
Program Officer III $112,588.60 $118,218.04 $124,128.93 $130,335.39 $136,852.13 $143,694.73 
Eval Officer/PAC $105,160.83 $110,418.85 $115,939.83 $121,736.80 $127,823.68 $134,214.84 
Director of Finance $115,361.53 $121,129.61 $127,186.10 $133,545.40 $140,222.67 $147,233.80 
Deputy Director $134,610.49 $141,341.02 $148,408.06 $155,828.47 $163,619.89 $171,800.89 
Executive Director $153,859.45 $161,552.44 $169,630.03 $178,111.54 $187,017.11 $196,367.98 

EMPLOYEE SALARY AND BENEFIT POLICY
SALARY CLASSIFICATIONS AND PAY SCHEDULE

Salary Classifications
Salary Range

Salary Classifications
Salary Range

Proposed Schedule - To Be Implemented 1/11/26

Salary Classifications
Average

Annual COLA 
pool @ 4%

With 4% COLA Calculations

From Item 3 Briefer

$75,972 $5,065 

Salary Classifications
Additional amount per Step

CURRENT APPROVED SCHEDULE - IMPLEMENTED 7/1/25*

Per Employee 
Amt

COLA % per 
Classification



Item 3h

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $44,167.56 $46,375.94 $48,694.73 $51,129.47 $53,685.94 $56,370.25 
Support II $55,051.96 $57,804.57 $60,694.80 $63,729.55 $66,916.01 $70,261.80 
Support III $66,289.38 $69,603.83 $73,084.02 $76,738.23 $80,575.13 $84,603.90 
Program Officer I $69,487.88 $72,962.26 $76,610.38 $80,440.90 $84,462.94 $88,686.09 
Program Officer II $90,497.62 $95,022.50 $99,773.63 $104,762.32 $110,000.44 $115,500.46 
Program Officer III $108,120.74 $113,526.78 $119,203.12 $125,163.28 $131,421.42 $137,992.48 
Eval Officer/PAC $100,692.97 $105,727.60 $111,014.01 $116,564.70 $122,392.96 $128,512.59 
Controller $110,893.67 $116,438.36 $122,260.28 $128,373.29 $134,791.96 $141,531.55 
Deputy Director $130,142.63 $136,649.77 $143,482.25 $150,656.37 $158,189.18 $166,098.64 
Executive Director $149,391.59 $156,861.18 $164,704.22 $172,939.44 $181,586.40 $190,665.73 

3C 3D

Support I $50,070.65 8.09%
Support II $62,409.78 6.49%
Support III $75,149.08 5.39%
Program Officer I $78,775.08 5.14%
Program Officer II $102,592.83 3.95%
Program Officer III $122,571.30 3.31%
Eval Officer/PAC $114,150.80 3.55%
Director of Finance $125,714.85 4.03%
Deputy Director $147,536.47 3.43%
Executive Director $169,358.09 2.99%

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $3,573.41 $3,752.08 $3,939.68 $4,136.66 $4,343.50 $4,560.67 
Support II $3,573.41 $3,752.08 $3,939.68 $4,136.67 $4,343.50 $4,560.67 
Support III $3,573.41 $3,752.08 $3,939.68 $4,136.66 $4,343.50 $4,560.67 
Program Officer I $3,573.41 $3,752.08 $3,939.68 $4,136.66 $4,343.50 $4,560.67 
Program Officer II $3,573.41 $3,752.08 $3,939.68 $4,136.67 $4,343.50 $4,560.67 
Program Officer III $3,573.41 $3,752.08 $3,939.68 $4,136.67 $4,343.50 $4,560.67 
Eval Officer/PAC $3,573.41 $3,752.08 $3,939.68 $4,136.66 $4,343.50 $4,560.67 
Director of Finance $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Deputy Director $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 
Executive Director $4,467.86 $4,691.25 $4,925.82 $5,172.11 $5,430.71 $5,702.25 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Support I $47,740.97 $50,128.02 $52,634.42 $55,266.13 $58,029.44 $60,930.92 
Support II $58,625.37 $61,556.65 $64,634.48 $67,866.21 $71,259.51 $74,822.47 
Support III $69,862.79 $73,355.91 $77,023.70 $80,874.90 $84,918.63 $89,164.57 
Program Officer I $73,061.29 $76,714.34 $80,550.06 $84,577.57 $88,806.44 $93,246.77 
Program Officer II $94,071.02 $98,774.58 $103,713.31 $108,898.99 $114,343.93 $120,061.13 
Program Officer III $111,694.15 $117,278.86 $123,142.80 $129,299.95 $135,764.92 $142,553.16 
Eval Officer/PAC $104,266.37 $109,479.67 $114,953.69 $120,701.36 $126,736.46 $133,073.27 
Director of Finance $115,361.53 $121,129.61 $127,186.10 $133,545.40 $140,222.67 $147,233.80 
Deputy Director $134,610.49 $141,341.02 $148,408.06 $155,828.47 $163,619.89 $171,800.89 
Executive Director $153,859.45 $161,552.44 $169,630.03 $178,111.54 $187,017.11 $196,367.98 

With 3.2% COLA Calculations

From Item 3 Briefer

$60,762 $4,051 

Salary Classifications
Additional amount per Step

CURRENT APPROVED SCHEDULE - IMPLEMENTED 7/1/25*

Per Employee 
Amt

COLA % per 
Classification

EMPLOYEE SALARY AND BENEFIT POLICY
SALARY CLASSIFICATIONS AND PAY SCHEDULE

Salary Classifications
Salary Range

Salary Classifications
Salary Range

Proposed Schedule - To Be Implemented 1/11/26

Salary Classifications
Average

Annual COLA 
pool @ 3.2%
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ITEM 4 

FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Finance/Personnel Committee Meeting – Friday, November 7, 2025 

SUBJECT:   Finance/Personnel Committee 2026 Draft Meeting Schedule 
 
POSSIBLE ACTION: 

a. Review and discuss the 2026 Draft Meeting Schedule  
b. Recommend the meeting schedule be moved forward to the December 8, 2025 Regular Commission 

Meeting 
 
SUMMARY/DISCUSSION:  
First 5 Monterey County Commission meetings and standing committee meetings are open public meetings in 
accordance with the requirements of the Brown Act. The Commission and standing committees meet almost 
every month for regular meetings and occasionally for special meetings as needs arise. The 2026 meeting 
schedule will be on the December 8, 2025 Regular Commission Meeting Agenda for approval.  
  
Finance/Personnel Committee: Meetings are generally held on the first Friday of each month from 2:00 – 
3:30 p.m. at the First 5 Monterey County Office, with the following exceptions:   
 

*  August and December meetings are not held 
#  September meeting is held later in the month due to the timing of the Audit 
~  January & July meetings are held on second Friday due to Holidays/Vacations 
% January, July, and October Meetings have been historically canceled.  However, we propose including 

the dates on the calendar in case they are needed next year.  This is an FYI that these meetings may be 
canceled.   

Below is the proposed schedule for the 2026 calendar year. Please be aware that depending upon the final 
composition of the Finance Committee these/dates/times might need to be adjusted.   
 

 Friday, January 9, 2026 ~ % 
 Friday, February 6, 2026 
 Friday, March 6, 2026 
 Friday, April 3, 2026 
 Friday, May 1, 2026 
 Friday, June 5, 2026 
 Friday, July 10, 2026 ~ % 
 Wednesday, September 16, 2026 # 
 Friday, October 2, 2026 % 
 Friday, November 6, 2026 

 
FINANCIAL IMPLICATIONS: 
 
There are no financial implications regarding the information above. 
 
_____________________ 
Kris Curtis, Director of Finance 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Finance/Personnel Committee Meeting – Friday, November 7, 2025 

SUBJECT: Funded Partner Update as of 10/28/25 

POSSIBLE ACTION:  

Review and Accept the Funded Partner Updates including Audit Summary Report 
 

SUMMARY/DISCUSSION:   

Updates may be provided on the following partners in one or more of the categories listed below:  
Centro Binacional para el Desarrollo Indígena Oaxaqueño (Centro), Monterey County Office of Education (MCOE), North Monterey 

County USD (NMCUSD), GoKids, Inc., Door to Hope, Inc., and Monterey County Probation Department. 
 

Contracting 
 

The Strong Start Partnership Contract Amendments with Go Kids, Centro, and Door to Hope, that include the 

language for CalAIM billing and refining budgets and scopes of work for additional Incentive Payment 

Program funds received from the Central California Alliance for Health, have been fully signed.  
 

Expenditure/Program Reports  
 

As of October 30, 2025 all monthly payments for invoices through August 31, 2025 have been processed. Staff 

continues to collaborate with Funded Partners to support appropriate program and budget expenditures. 
 

Audit Financial Report   
 

As per Committee recommendation, the Funded Partner Audits for FY22/23 are being presented at this 

Meeting, other than PVPSA. Since all but Centro’s Audits have been received for FY23/24, Staff is also 

bringing forth the report for FY23/24.  

 

Funded Partner Audits for FY24/25 are due in April 2026 for 6/30 FYE, and July 2026 for 9/30 FYE. If a 

Funded Partners’ audit is received in the interim and Staff considers the audit to be of concern, Staff will bring 

the information to the next Finance Committee Meeting for review and discussion.  

 

FINANCIAL IMPLICATIONS:  
 

There are no immediate financial implications regarding the information above. 

 

__________________________ 

Kris Curtis, Director of Finance  



ITEM 5a

Nonprofit 
For Period 

Ended
Auditor 

Report IC  Weakness?

Non 

Compliance?

Net Assets 

(Equity or 

Fund balance)

Current 

Assets (CA)

Current 

Liabilities (CL)

Current 

Ratio 

(CA/CL) Net gain(loss)

Material Significant Audit Findings

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2017 UM No None Reported No  $           200  $          515  $             323 1.59  $              36 

Related Party Transactions: ED sister-in-law worked as a community worker & Board Member 

provided advisory services for a fee.

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2018 UM No None Reported No  $           199  $          513  $             319 1.61  $              (1) Related Party Transactions: A Board Member worked for the Agency and received a 1099

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2019 UM No None Reported No  $           305  $          561  $             259 2.17  $            106 No Related Party Transactions

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2020 UM No None Reported No  $           336  $       2,402  $          2,070 1.16  $              31 No Related Party Transactions: High Liabilities due to Unearned Rev

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2021 UM No None Reported No  $           949  $       1,713  $             764 2.24  $            613 No Findings

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2022 UM No None Reported No  $        1,161  $       2,427  $          1,266 1.92  $            212 No Findings

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2023 UM No None Reported No  $        2,815  $       2,897  $             373 7.77  $         1,654 No Findings

Centro Binacional Para El Desarrollo 

Indigena Oaxaqueno, Inc. 9/30/2024 Not received as of October 30, 2025

Door to Hope-MCSTART 6/30/2017 UM No None Reported No  $          (153)  $       1,055  $          1,312 0.80  $          (288)

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$20,665.

Door to Hope-MCSTART 6/30/2018 UM No None Reported No  $          (553)  $          962  $          2,624 0.37  $          (400)

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$36,571.

Door to Hope-MCSTART 6/30/2019 UM No None Reported No  $          (823)  $       1,082  $          1,947 0.56  $          (271)

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$15,090.

Door to Hope-MCSTART 6/30/2020 UM No None Reported No  $       (1,338)  $       1,476  $          2,826 0.52  $          (515)

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$10,737.

Door to Hope-MCSTART 6/30/2021 UM No None Reported No  $       (1,576)  $       1,695  $          3,256 0.52  $          (238)

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$36,619.

Door to Hope-MCSTART 6/30/2022 UM No None Reported No  $        1,274  $       2,814  $          3,256 0.86  $       (1,576)

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$14,458.

Door to Hope-MCSTART 6/30/2023 UM No None Reported Yes  $        1,467  $       2,791  $          1,812 1.54  $         1,274 

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$7,958.

Did not adopt ASU 2016-02 Leases (AASC 842) as required for 6/30/23, resulting in assets and 

liabilities to be understated.

Funded Partner for FY 22/23 & 23/24

Audited Financial Statement Review - Nonprofits

 UM - Unmodified Report (formerly  UQ - Unqualified Report) , M - Modified Report (formerly Q - Qualified Report)

(1000's)
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Door to Hope-MCSTART 6/30/2024 UM No None Reported Yes  $        1,425  $       2,102  $          1,140 1.84  $         1,467 

Related Party Transactions: The organization engage the services of a related party of the 

Organization's management for various repairs, maintenance and construction services totaling 

$23,249.

Did not adopt ASU 2016-02 Leases (AASC 842) as required for 6/30/23, resulting in assets and 

liabilities to be understated.

Go Kids, Inc. 6/30/2017 UM No No No  $        3,199  $       4,183  $          3,120 1.34  $          (113) No findings or questioned costs.

Go Kids, Inc. 6/30/2018 UM No No No  $        3,100  $       4,400  $          3,395 1.30  $            (99) No findings or questioned costs.

Go Kids, Inc. 6/30/2019 UM No No No  $        2,919  $       4,158  $          3,361 1.24  $          (181) No findings or questioned costs.

Go Kids, Inc. 6/30/2020 UM No No No  $        2,950  $       8,396  $          6,513 1.29  $              31 No findings or questioned costs.

Go Kids, Inc. 6/30/2021 UM No No No  $        3,106  $       8,318  $          7,277 1.14  $            156 No findings or questioned costs.

Go Kids, Inc. 6/30/2022 UM No No No  $        3,255  $     10,847  $          9,965 1.09  $            153 No findings or questioned costs.

Go Kids, Inc. 6/30/2023 UM No No No  $        3,718  $     18,733  $        17,724 1.06  $            464 No findings or questioned costs.

Go Kids, Inc. 6/30/2024 UM No No No  $        5,080  $     29,690  $        27,054 1.10  $         1,362 No findings or questioned costs.

   

2 of 5



ITEM 5a

Financial Statements Federal Major Program State Awards

Internal Control Weakness  Internal Control Weakness  Internal Control Weakness  

For Period 

Ended

Auditor 

Report Material Significant Non Compliance? Material Significant Report Material Significant Report Audit Findings

Educational Institutions

Monterey County Office of Education 6/30/2017 UM No None Reported No No No UM No Yes UM

1 finding for this year's audit is: 

1. State Award significant deficiency in attendance systems entries and backup

Prior year findings 1 & 3 implemented. Prior year finding 2 partially implemented.

Monterey County Office of Education 6/30/2018 UM No None Reported No No No UM No Yes UM

There are 4 findings for this year's audit: 

1. State Award in Teacher Misassignment: One teacher inappropriately taught for more than 30 days in 

the same classroom with a 30-day substitute teaching permit.

2.LCFF Pupil Counts: Overstated the certified unduplicate4d local control funding formula pupil counts 

to the California Dept of Ed.

3. School Accountability Report Card: County did not comply with requirements of Education Code 

Section 35256 & did not publish a school accountability report card for ANY school in FY17/18

4. Competitive Bidding: Did not comply with competitive bidding requirements included in the Public 

Contract Code and contracted $190,196, which exceeds the information bid threshold.

Prior year finding 1 implemented. 

Monterey County Office of Education 6/30/2019 UM No None Reported No No No UM No No UM No Findings for period ended 6/30/19 - All resolutions for Findings from prior year implemented

Monterey County Office of Education 6/30/2020 UM Yes None Reported No No No UM No No UM

1 Finding: Lacks appropriate procedures to ensure significant expenditures, related to facilities projects, 

are recorded in the appropriate financial period.

Monterey County Office of Education 6/30/2021 UM No None Reported No No No UM No No UM No findings for period ended 6/30/21 - 1 Finding from prior year implemented

Monterey County Office of Education 6/30/2022 UM No Yes No No Yes UM No No UM Significant Deficiency - Payroll &Title I School Programs

Monterey County Office of Education 6/30/2023 UM No None Reported No No No UM No No UM

None for FY22/23

All findings for 21/22 had solutions implemented

Monterey County Office of Education 6/30/2024 UM No None Reported No No No UM No No UM None for FY23/24

North Monterey County Unified School 

District- Castro FRC 6/30/2017 UM No None Reported No No None Reported UM No None Reported UM No findings and Questioned costs for current year. 

North Monterey County Unified School 

District- Castro FRC 6/30/2018 UM No Yes No No None Reported UM No None Reported UM

1 finding for current year: Significant Deficiency in Internal Controls:  NMC high School has no 

consistent receipt book for received funds, no inventory system for spirit wear, fundraising forms and 

actual collections did not tie, POs were dated AFTER the date on the invoice. High risk for loss, theft, 

and misuse.

North Monterey County Unified School 

District- Castro FRC 6/30/2019 UM No None Reported No No None Reported UM No None Reported UM No Findings for period ended 6/30/19 - Resolutions for Finding from prior year implemented

Funded Partner for FY 22/23 & 23/24

Audited Financial Statement Review - Government Entities

 UM - Unmodified Report (formerly  UQ - Unqualified Report) , M - Modified Report (formerly Q - Qualified Report)
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North Monterey County Unified School 

District- Castro FRC 6/30/2020 UM No None Reported No No None Reported UM No None Reported UM No Findings for period ended 6/30/20 

North Monterey County Unified School 

District- Castro FRC 6/30/2021 UM No None Reported No No None Reported UM No None Reported UM 1 Finding for current year - Internal Control over Financial Reporting

North Monterey County Unified School 

District- Castro FRC 6/30/2022 UM No None Reported No No None Reported UM No None Reported UM No Findings for period ended 6/30/22

North Monterey County Unified School 

District- Castro FRC 6/30/2023 UM Yes Yes Yes No None Reported UM No None Reported UM

Internal controls over Revenue Recognition, Internal controls over cash, Noncompliance for payroll 

backup, Noncompliance for Administrator to Techer Ratio

North Monterey County Unified School 

District- Castro FRC 6/30/2024 UM No Yes Yes No None Reported UM No Yes UM

All findings for FY22/23 CAP were implemented

Internal Control over ASB Funds, Internal Controll over Attendance reports/backup

County Government

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2017 UM No None Reported No Yes None Reported UM n/a n/a n/a

Single Audit Report Review: The Schedule of Findings and Questioned Costs noted 2 Findings of 

Material Weakness for the period ended 6/30/17. 

1. Loan Monitoring not in compliance with loan provisions

2. Did not perform eligibility compliance for medical assistance program recipients.

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2018 UM Yes None Reported No No None Reported UM n/a n/a n/a

Single Audit Report Review: The Schedule of Findings and Questioned Costs noted 1 Finding of 

Material Weakness in Internal Controls for the period ended 6/30/18. 

1. Lack of proper reconciliation procedures for Adjusting Entries

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2019 UM Yes None Reported No No None Reported UM n/a n/a n/a

Single Audit Report Review: The Schedule of Findings and Questioned Costs noted 1 Finding of 

Material Weakness in Internal Controls for the period ended 6/30/19. 

1. Expenses Capital Assets therefore understating by $8.1m

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2020 UM Yes None Reported No No None Reported UM n/a n/a n/a

Single Audit Report Review: The Schedule of Findings and Questioned Costs noted 1 Finding of 

Material Weakness in Internal Controls for the period ended 6/30/20. 

1. IC over Financial reporting for Capital Assets, Total Cap Assets were understated by $70m

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2021 UM Yes None Reported No No None Reported UM n/a n/a n/a

Single Audit Report Review: The Schedule of Findings and Questioned Costs noted 1 Finding of 

Material Weakness in Internal Controls for the period ended 6/30/21. 

IC over Financial reporting for Capital Assets, Total Cap Assets were understated by $70m

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2022 UM No None Reported No No Yes UM n/a n/a n/a

Single Audit Report Review: The Schedule of Findings and Questioned Costs noted 1 Finding of 

Material Weakness in Internal Controls for Major Federal Programs for the period ended 6/30/22. 

IC over Grant Compliance 

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2023 UM No None Reported No No None Reported UM No No No

No finadings for FY 6/30/23

All Finding Recommendations were implimented from last FY 

Monterey County Level Audit- Single 

Audit report and Comprehensive Annual 

Financial Report (2 separate reports) 6/30/2024 UM No None Reported No No None Reported UM No No No No Findings for FY 6/30/24
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   County Programs - Specific Reports

Probation Department 6/30/2017 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/17.

Probation Department 6/30/2018 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/18.

Probation Department 6/30/2019 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/19.

Probation Department 6/30/2020 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/20.

Probation Department 6/30/2021 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/21

Probation Department 6/30/2022 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/22

Probation Department 6/30/2023 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/23

Probation Department 6/1/3024 UM No n/a No n/a n/a n/a n/a n/a n/a No findings for the period ended 6/30/24
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ITEM 6 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING:  Finance/Personnel Committee Meeting – Friday, November 7, 2025 

SUBJECT: Approval of Bright Beginnings Program Officer II Job Description 

POSSIBLE ACTIONS:  

Delegate authority to an individual member of the Finance/Personnel Committee to review and 

approve the updated Bright Beginnings Program Officer II job description. The original position was 

approved in June 2025 with a working title: Operations & Program Manager. 

 

Commissioner Recusals: None 
 

SUMMARY/DISCUSSION:  

At the June 23, 2025 Regular Commission Meeting, the Commission approved the addition of a 

Program Officer II position with a working title: Operations & Program Manager within the Bright 

Beginnings initiative to strengthen countywide coordination and partner engagement efforts as part 

of the Staffing Plan and Budget. 

 

The corresponding job description has been drafted and is currently undergoing staff review to 

ensure alignment with organizational structure, responsibilities, and classification standards. 

 

To support timely completion and posting of the position once the final draft is ready, staff 

recommends that the Finance/Personnel Committee delegate authority to one of its members to 

review and approve the Program Officer II (Operations & Program Manager) job description on 

behalf of the Committee. This approach maintains appropriate oversight while allowing flexibility to 

move forward with recruitment upon finalization. 

 

FINANCIAL IMPLICATIONS:  

None at this time. This position is included in the approved FY25/26 budget. 

 

____________________________________ 

Francine Rodd, Executive Director 
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FIRST 5 MONTEREY COUNTY  
BOARD BRIEFER 

MEETING: Finance/Personnel Committee Meeting – Friday, November 7, 2025 

SUBJECT:   Discussion of Process for Public Employee Performance Evaluation: 

Executive Director 
 

POSSIBLE ACTIONS: 

a. Review proposed Process and Templates for Annual Performance Evaluation for Executive 

Director, Francine Rodd 

b. Recommend Process be started as proposed, with results to be shared at the January 26, 2026 

Regular Commission Meeting in a Closed Session. 
 

Recusals: None 
 

DISCUSSION/SUMMARY:  
 

As per the current adopted F5MC Policy Manual, Article III, Section 3, Subsection C – Performance 

Evaluations “Performance evaluations are conducted annually, generally on the employees’ anniversary, 

for all eligible employees.” 
 

Executive Director Francine Rodd’s hire date was January 12, 2004, and a review is conducted annually in 

alignment with F5MC’s Policies. Due to our Commission’s structure, the F5MC Commissioners are 

charged with performing the Executive Director’s Annual Performance Appraisal. In prior years, the Chair 

of the Finance/Personnel Committee has taken the lead in sending out and collecting the data from all 

Commissioners. Staff has updated the attached Annual Performance Appraisal Documents (Items 7a-c) to 

be in alignment with the current Appraisal Documents used for all Exempt Staff.  
 

To ensure the process is completed by Francine Rodd’s anniversary date, staff recommends the following 

timeline: 

Friday, November 7, 2025:  

• Appraisal documents (All Attachments 7a-c) and timeline are reviewed and approved by the 

Finance/Personnel Committee.  

• Upon approval, the appraisal documents will be emailed to Committee Chair Lal along with a copy 

of ED Rodd’s prior year appraisal (pdf) for reference. 

• Upon approval, Joanna Jensen, Administrative Manager, will email the Employee Self-Appraisal 

(Item 7a) to F. Rodd to complete a self-appraisal. ED Rodd will be asked to fill out yellow 

highlighted cells on all the provided templates (Item 7a) and return to Committee Chair Lal on or 

before noon on November 17, 2025. 

Week of November 17, 2024:  

• Committee Chair Lal will email Item 7b to each Commissioner along with a copy of current year 

ED Rodd completed self-appraisal, and a copy of ED Rodd’s prior year appraisal.  

• Commissioners will be asked to fill out yellow highlighted cells on each tab on the provided 

template (Item 7b) electronically and return directly to Finance/Personnel Committee Chair Lal on 

or before December 1, 2025. This date is flexible depending on the amount of time Chair Lal feels 

is needed to compile information and follow-up as needed with Commissioners.   
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Week of December 1, 2025 (or date selected by Chair Lal):  

• Once received, Committee Chair Lal compiles the information received on “SUMMARY ED 

Performance Appraisal 2025” (Attachment 7c).   

By Thursday, January 15, 2026:  

• Commissioner Lal emails compiled Summary information received from Commissioners to J. 

Jensen to include in Commissioner Closed Session packets for the January 26, 2026 Regular 

Commission Meeting. 

Monday, January 26, 2026:  

• Summary results are shared in Closed session at the January Regular Commission Meeting. 

Discussion and decision of consideration of merit bonus including wage base and percentage. 

• After the Closed Session, Commissioner Lal coordinates with J. Jensen to schedule a meeting with 

ED Rodd, Commission Chair Lopez, and Commissioner Lal for ED Rodd’s annual review. 

• After ED Rodd’s in person review, Commissioner Lal lets J. Jensen know whether to include 

Consideration of Compensation for ED lump sum merit payment on the Agenda for the February 

Regular Commission Meeting including the percentage and wage base agreed upon by Commission 

Members in Closed Session. 

• J. Jensen coordinates with K. Curtis for calculation for February Commission Meeting.  

Monday, February 23, 2026:  

• (If applicable) Consideration of Compensation for ED lump sum merit payment is on the Agenda 

for the Regular Commission Meeting as a Consent Item. 
 

FINANCIAL IMPLICATIONS: 
 

As per the current adopted F5MC Policy Manual, Article III, Section 3, Subsection D - Merit 

increases/Step Advances “Employees who have reached the top of the salary range for their job 

classification level are not eligible for further merit increases but may receive a lump sum merit payment if 

rated 3.5 or higher (between ‘Fully competent’ and ‘Exceptional’). The amount of the lump sum payment 

would not exceed 2.5% of the annual salary of the employee….The Commission, at its discretion, may 

grant additional vacation time in lieu of a lump sum merit payment.” 

 

F. Rodd is currently at Step 6, the top step of the salary range for her classification level. If through the 

Annual Review Process the Executive Director Rodd earns a rating of 3.5 or higher, the Commission, at its 

discretion, may award a Merit Increase that could include either a lump sum merit payment of up to 2.5% 

of ED Rodd’s salary or additional vacation time in lieu of a lump sum merit payment. The lump sum merit 

payment of 2.5% of ED Rodd’s salary is included in the Adopted FY25/26 Budget. 

 

 

Joanna Jensen, Administrative Manager 



SELF APPRAISAL ITEM 7a

NAME:  Francine Rodd TYPE OF APPRAISAL

JOB TITLE: Executive Director        - Explain

SECTION 1 - PERFORMANCE 

RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly 

contributes to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or 

minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

KNOWLEDGE OF WORK

Knowledge of the job essential to performing the 

specific functions & related work.

4 3 2 1 0

QUANTITY OF WORK

Volume of satisfactory work accomplished under 

normal conditions.  Ability to produce results.

4 3 2 1 0

QUALITY OF WORK

Accuracy, thoroughness, neatness & dependability 

to produce work meeting present standards.

4 3 2 1 0

TIMELINESS

Completion of assignments on or ahead of 

schedule.

4 3 2 1 0

ABILITY TO LEARN NEW TASKS  

Ability to interpret, learn & respond to instructions 

for new situations, procedures or methods.

4 3 2 1 0

JUDGEMENT & COMMON SENSE

Degree to which decisions/actions are sound.
4 3 2 1 0

COOPERATION

Willingness to work with others toward common 

goals.

4 3 2 1 0

First 5 Monterey County 
ANNUAL PERFORMANCE APPRAISAL - Executive Director

REVIEW DATE: January 2026

APPRAISAL PERIOD: January - December 2025

Evaluate the employee's performance on all performance criteria by considering each factor separately regardless of the rating of any other factor.  Locate the  appropriate "Performance Rating" box and indicate the number 

that most closely relates to the employee's performance for each Performance Factor.

ANNUAL OTHER 



SECTION 1 - PERFORMANCE 

RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly 

contributes to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or 

minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

COMMUNICATIONS

Relevance & clarity of written & oral expression.  

Effectiveness in exchanging ideas & information.

4 3 2 1 0

INITIATIVE

Ability to originate, develop or create new ideas or 

take steps to get things done.

4 3 2 1 0

PROBLEM SOLVING

Identification & evaluation of alternate solutions & 

selection of most appropriate course of action.

4 3 2 1 0

ATTENDANCE

Shows ability to be at work as scheduled. 
4 3 2 1 0

PUNCTUALITY

Shows daily ability to be at work at scheduled time. 
4 3 2 1 0

OVERALL RATING (straight average of scores)
#DIV/0!

Section 1 Ratings #DIV/0!

Section 1A Ratings #DIV/0!

Total Rating #DIV/0!



SELF APPRAISAL

NAME:  Francine Rodd TYPE OF APPRAISAL

JOB TITLE: Executive Director      - Explain

SECTION 1a - PERFORMANCE 

RATINGS

SUPERIOR/

EXCEPTIONAL

Continually excels in position 

duties & responsibilities, 

significantly contributes to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT

Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY

Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD

Minimally meets 

performance 

expectations

UNSATISFACTORY

Does not meet minimum 

level of job performance

Rating Comments

EMPLOYEE DEVELOPMENT

Provides opportunities for subordinate staff to 

develop, and offers positive performance and 

conduct feedback when appropriate. Submits timely 

and well-prepared performance appraisals. 

Effectively addresses and resolves performance and 

conduct problems.

4 3 2 1 0

ANNUAL PERFORMANCE APPRAISAL - EXEMPT STAFF ONLY

REVIEW DATE: January 2026

APPRAISAL PERIOD: January - December 2025

Locate the appropriate "Performance Rating" box and indicate the number that most closely relates to the employee's performance for each Performance Factor. 

First 5 Monterey County 

ANNUAL OTHER 



SECTION 1a - PERFORMANCE 

RATINGS

SUPERIOR/

EXCEPTIONAL

Continually excels in position 

duties & responsibilities, 

significantly contributes to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT

Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY

Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD

Minimally meets 

performance 

expectations

UNSATISFACTORY

Does not meet minimum 

level of job performance

Rating Comments

LEADERSHIP

Through example and leadership, provides 

motivation and direction to all company employees. 

Practices effective supervisory skills that foster 

consensus and cooperation within the organization. 

Establishes positive employer/employee 

relationships, and promotes a high level of employee 

morale and productivity. Demonstrates ability to 

establish credibility and be decisive, but able to 

recognize and support the organization’s changing 

priorities. 

4 3 2 1 0

BUDGET & SCHEDULE MANAGEMENT 

Achieves desired results on schedule and within 

constraints of budget. Monitors and controls task 

progress and takes prompt remedial action when 

costs of schedules vary from plans.

4 3 2 1 0

POLICY ADMINISTRATION

Maintains current knowledge and understanding of 

operational and personnel policies and procedures. 

Supports and effectively carries out company 

policies, goals and objectives. 

4 3 2 1 0

OVERALL RATING (straight average of scores) #DIV/0!



SELF APPRAISAL ITEM 7a

NAME:  Francine Rodd

JOB TITLE: Executive Director

1. What are the strengths this employee uses effectively

<add comments here>

2. How may the employee become more effective on the job?

3. Other comments (Optional)

EMPLOYEE COMMENTS: 

SIGNATURES:

CHAIR SIGNATURE DATE EXECUTIVE DIRECTOR SIGNATURE DATE

a. Play a lead role at the State level emphasizing the need for sustainability of First 5 and  sharing the successes of F5MC relationship-based work with state partners.

b. Leverage key partnerships within the County and opportunities to strengthen the early childhood development system in the county.

c. Increase coordination among funders and Collective Impact approaches– both private and public (e.g. Building Healthy Communities; System of Care (Governance Council); Children's Council; Funders 

Group, Community Foundation, Bright Futures, Monterey Bay Economic Partnership, Regions Rise Together, etc.)

SECTION 2 - GOALS FOR UPCOMING APPRAISAL YEAR: January - December 2026 (MAKE ANY UPDATES IN RED FONT PLEASE)

1. ORGANIZATION

4. EVALUATION

a. Align F5MC operation and programming with equitable evaluation approaches.

b. Continued use and sharing of data/information with Funded Partners and the community.  

5. MEDIA, PUBLIC EDUCATION, AND POLICY

a. Implement Communications and Policy Plans to increase public education and policy change around children 0-5 and increase awareness of the importance of ECD and First 5 Monterey County. 

b. Produce quality community annual report in English and Spanish and distribute appropriately.  

6.  MISSION FOCUS - STATE/COUNTY RELATIONS/PARTNERSHIPS

COMMISSIONER COMMENTS

<add comments here>

<add comments here>

3. FINANCE, CONTRACTS AND LEGAL REQUIREMENTS

a. On time, accurate reporting to State First 5 and to the Board of Supervisors. 

b. Expanded audit completed in timely and accurate manner.

c. Ensure Commission compliance with the legal requirements of the Act.

d. Implement plan for F5MC to become a CalAIM Hub to support sustainable funding for F5MC.

1. ORGANIZATION

a. Ensure smooth implementation of TBL recommended staffing structure in alignment with available budget.

b. Ensure smooth transition with Commissioner vacancies.

c. Ensure cohesive, efficient teamwork (continued motivation and staff capacity building).

d. Implement structure for increasing community voice in F5MC's governance and decision making per new strategic plan.									

2. PROGRAMMING

a.  Develop appropriate/proactive ways to respond to State and Federal funding opportunities and challenges.

b. Support the design and implementation of the new  Strategic Planning Framework.

SECTION 2 - GOALS FOR CURRENT APPRAISAL YEAR: January - December 2024 (REVIEW FOR CURRENT APPRAISAL)

SECTION 2 - DISCUSSION & GOAL REVIEW

First 5 Monterey County 
ANNUAL PERFORMANCE APPRAISAL

REVIEW DATE: January 2026

APPRAISAL PERIOD: January - December 2025

a. Play a lead role at the State level emphasizing the need for sustainability of First 5 and  sharing the successes of F5MC relationship-based work with state partners.

b. Leverage key partnerships within the County and opportunities to strengthen the early childhood development system in the county.

c. Increase coordination among funders and Collective Impact approaches– both private and public (e.g. Building Healthy Communities; System of Care (Governance Council); Children's Council; Funders 

Group, Community Foundation, Bright Futures, Monterey Bay Economic Partnership, Regions Rise Together, etc.)

a. Ensure smooth implementation of TBL recommended staffing structure in alignment with available budget.

b. Ensure smooth transition with Commissioner vacancies.

c. Ensure cohesive, efficient teamwork (continued motivation and staff capacity building).

d. Implement structure for increasing community voice in F5MC's governance and decision making per new strategic plan.									

2. PROGRAMMING

a.  Develop appropriate/proactive ways to respond to State and Federal funding opportunities and challenges.

b. Support the design and implementation of the new  Strategic Planning Framework.

3. FINANCE, CONTRACTS AND LEGAL REQUIREMENTS

a. On time, accurate reporting to State First 5 and to the Board of Supervisors. 

b. Expanded audit completed in timely and accurate manner.

c. Ensure Commission compliance with the legal requirements of the Act.

d. Implement plan for F5MC to become a CalAIM Hub to support sustainable funding for F5MC.

4. EVALUATION

a. Align F5MC operation and programming with equitable evaluation approaches.

b. Continued use and sharing of data/information with Funded Partners and the community.  

5. MEDIA, PUBLIC EDUCATION, AND POLICY

a. Implement Communications and Policy Plans to increase public education and policy change around children 0-5 and increase awareness of the importance of ECD and First 5 Monterey County. 

b. Produce quality community annual report in English and Spanish and distribute appropriately.  

6.  MISSION FOCUS - STATE/COUNTY RELATIONS/PARTNERSHIPS



COMMISSIONER TEMPLATE ITEM 7b

NAME:  Francine Rodd TYPE OF APPRAISAL: Annual

JOB TITLE: Executive Director

SECTION 1 -

PERFORMANCE RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly contributes 

to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

KNOWLEDGE OF WORK

Knowledge of the job essential to performing the 

specific functions & related work.

4 3 2 1 0

QUANTITY OF WORK

Volume of satisfactory work accomplished under 

normal conditions.  Ability to produce results.

4 3 2 1 0

QUALITY OF WORK

Accuracy, thoroughness, neatness & dependability 

to produce work meeting present standards.

4 3 2 1 0

TIMELINESS

Completion of assignments on or ahead of 

schedule.

4 3 2 1 0

ABILITY TO LEARN NEW TASKS  

Ability to interpret, learn & respond to instructions 

for new situations, procedures or methods.

4 3 2 1 0

JUDGEMENT & COMMON SENSE

Degree to which decisions/actions are sound.
4 3 2 1 0

COOPERATION

Willingness to work with others toward common 

goals.

4 3 2 1 0

COMMUNICATIONS

Relevance & clarity of written & oral expression.  

Effectiveness in exchanging ideas & information.

4 3 2 1 0

First 5 Monterey County 
ANNUAL PERFORMANCE APPRAISAL - Executive Director

REVIEW DATE: January 2026

APPRAISAL PERIOD: January - December 2025

Evaluate the employee's performance on all performance criteria by considering each factor separately regardless of the rating of any other factor.  Locate the  appropriate "Performance Rating" box and indicate the number that most 

closely relates to the employee's performance for each Performance Factor.



SECTION 1 -

PERFORMANCE RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly contributes 

to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

INITIATIVE

Ability to originate, develop or create new ideas or 

take steps to get things done.

4 3 2 1 0

PROBLEM SOLVING

Identification & evaluation of alternate solutions & 

selection of most appropriate course of action.

4 3 2 1 0

ATTENDANCE

Shows ability to be at work as scheduled. 
4 3 2 1 0

PUNCTUALITY

Shows daily ability to be at work at scheduled time. 
4 3 2 1 0

EMPLOYEE DEVELOPMENT

Provides opportunities for subordinate staff to 

develop, and offers positive performance and 

conduct feedback when appropriate. Submits timely 

and well-prepared performance appraisals. 

Effectively addresses and resolves performance 

and conduct problems.

4 3 2 1 0

LEADERSHIP

Through example and leadership, provides 

motivation and direction to all company employees. 

Practices effective supervisory skills that foster 

consensus and cooperation within the organization. 

Establishes positive employer/employee 

relationships, and promotes a high level of 

employee morale and productivity. Demonstrates 

ability to establish credibility and be decisive, but 

able to recognize and support the organization’s 

changing priorities. 

4 3 2 1 0

BUDGET & SCHEDULE MANAGEMENT 

Achieves desired results on schedule and within 

constraints of budget. Monitors and controls task 

progress and takes prompt remedial action when 

costs of schedules vary from plans.

4 3 2 1 0



SECTION 1 -

PERFORMANCE RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly contributes 

to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

POLICY ADMINISTRATION

Maintains current knowledge and understanding of 

operational and personnel policies and procedures. 

Supports and effectively carries out company 

policies, goals and objectives. 

4 3 2 1 0

PERFORMANCE RATING (straight average of scores) #DIV/0!

COMMISSIONER COMMENTS

1. What are the strengths this employee uses effectively

2. How may the employee become more effective on the job?

3. Other comments (Optional)

3. FINANCE, CONTRACTS AND LEGAL REQUIREMENTS

4. EVALUATION

a. On time, accurate reporting to State First 5 and to the Board of Supervisors. 

b. Expanded audit completed in timely and accurate manner.

c. Ensure Commission compliance with the legal requirements of the Act.

d. Implement plan for F5MC to become a CalAIM Hub to support sustainable funding for F5MC.

2. PROGRAMMING

a.  Develop appropriate/proactive ways to respond to State and Federal funding opportunities and challenges.

b. Support the design and implementation of the new  Strategic Planning Framework.

SECTION 2 - DISCUSSION & GOAL REVIEW

<add comments here>

<add comments here>

<add comments here>

SECTION 2 - GOALS FOR CURRENT APPRISAL YEAR: January - December 2025 (REVIEW FOR CURRENT APPRAISAL)

a. Ensure smooth implementation of TBL recommended staffing structure in alignment with available budget.

b. Ensure smooth transition with Commissioner vacancies.

c. Ensure cohesive, efficient teamwork (continued motivation and staff capacity building).

d. Implement structure for increasing community voice in F5MC's governance and decision making per new strategic plan.									

1. ORGANIZATION



SECTION 1 -

PERFORMANCE RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly contributes 

to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

5. MEDIA, PUBLIC EDUCATION, AND POLICY

a. Align F5MC operation and programming with equitable evaluation approaches.

b. Continued use and sharing of data/information with Funded Partners and the community.  

6.  MISSION FOCUS - STATE/COUNTY RELATIONS/PARTNERSHIPS

a. Implement Communications and Policy Plans to increase public education and policy change around children 0-5 and increase awareness of the importance of ECD and First 5 Monterey County. 

b. Produce quality community annual report in English and Spanish and distribute appropriately.  

a. Play a lead role at the State level emphasizing the need for sustainability of First 5 and  sharing the successes of F5MC relationship-based work with state partners.

b. Leverage key partnerships within the County and opportunities to strengthen the early childhood development system in the county.

c. Increase coordination among funders and Collective Impact approaches– both private and public (e.g. Building Healthy Communities; System of Care (Governance Council); Children's Council; Funders Group, Community 

Foundation, Bright Futures, Monterey Bay Economic Partnership, Regions Rise Together, etc.)



SECTION 1 -

PERFORMANCE RATINGS

SUPERIOR/

EXCEPTIONAL
Continually excels in 

position duties & 

responsibilities, 

significantly contributes 

to 

company objectives

ABOVE 

STANDARD/

FULLY 

COMPETENT
Significantly exceeds

position duties &

responsibilities on a

regular basis

SATISFACTORY
Fully meets or minimally

exceeds all job 

performance 

expectations

BELOW 

STANDARD
Minimally meets 

performance 

expectations

UNSATISFACTORY
Does not meet minimum 

level of job performance

Rating Comments

5. MEDIA, PUBLIC EDUCATION, AND POLICY

a. Implement Communications and Policy Plans to increase public education and policy change around children 0-5 and increase awareness of the importance of ECD and First 5 Monterey County. 

b. Produce quality community annual report in English and Spanish and distribute appropriately.  

6.  MISSION FOCUS - STATE/COUNTY RELATIONS/PARTNERSHIPS

a. Play a lead role at the State level emphasizing the need for sustainability of First 5 and  sharing the successes of F5MC relationship-based work with state partners.

b. Leverage key partnerships within the County and opportunities to strengthen the early childhood development system in the county.

c. Increase coordination among funders and Collective Impact approaches– both private and public (e.g. Building Healthy Communities; System of Care (Governance Council); Children's Council; Funders Group, Community 

Foundation, Bright Futures, Monterey Bay Economic Partnership, Regions Rise Together, etc.)

a.  Develop appropriate/proactive ways to respond to State and Federal funding opportunities and challenges.

b. Support the design and implementation of the new  Strategic Planning Framework.

3. FINANCE, CONTRACTS AND LEGAL REQUIREMENTS

a. On time, accurate reporting to State First 5 and to the Board of Supervisors. 

b. Expanded audit completed in timely and accurate manner.

c. Ensure Commission compliance with the legal requirements of the Act.

d. Implement plan for F5MC to become a CalAIM Hub to support sustainable funding for F5MC.

4. EVALUATION

a. Align F5MC operation and programming with equitable evaluation approaches.

b. Continued use and sharing of data/information with Funded Partners and the community.  

a. Ensure smooth implementation of TBL recommended staffing structure in alignment with available budget.

b. Ensure smooth transition with Commissioner vacancies.

c. Ensure cohesive, efficient teamwork (continued motivation and staff capacity building).

d. Implement structure for increasing community voice in F5MC's governance and decision making per new strategic plan.									

2. PROGRAMMING

SECTION 2 - GOALS FOR UPCOMING APPRAISAL YEAR: January - December 2026 (MAKE ANY UPDATES IN RED FONT PLEASE)

1. ORGANIZATION



SUMMARY ITEM 8c

NAME:  Francine Rodd TYPE OF APPRAISAL: Annual

JOB TITLE: Executive Director

SECTION 1 -

PERFORMANCE RATINGS
Commissioner 1 Commissioner 2 Commissioner 3 Commissioner 4 Commissioner 5 Commissioner 6 Commissioner 7 Rating Comments

KNOWLEDGE OF WORK

Knowledge of the job essential to performing the 

specific functions & related work.

#DIV/0!

QUANTITY OF WORK

Volume of satisfactory work accomplished under 

normal conditions.  Ability to produce results.

#DIV/0!

QUALITY OF WORK

Accuracy, thoroughness, neatness & 

dependability to produce work meeting present 

standards.

#DIV/0!

TIMELINESS

Completion of assignments on or ahead of 

schedule.
#DIV/0!

ABILITY TO LEARN NEW TASKS  

Ability to interpret, learn & respond to instructions 

for new situations, procedures or methods.

#DIV/0!

JUDGEMENT & COMMON SENSE

Degree to which decisions/actions are sound.
#DIV/0!

COOPERATION

Willingness to work with others toward common 

goals.

#DIV/0!

COMMUNICATIONS

Relevance & clarity of written & oral expression.  

Effectiveness in exchanging ideas & information.

#DIV/0!

INITIATIVE

Ability to originate, develop or create new ideas or 

take steps to get things done.

#DIV/0!

PROBLEM SOLVING

Identification & evaluation of alternate solutions & 

selection of most appropriate course of action.

#DIV/0!

First 5 Monterey County 
ANNUAL PERFORMANCE APPRAISAL - Executive Director

REVIEW DATE: January 2026

APPRAISAL PERIOD: January - December 2025

Evaluate the employee's performance on all performance criteria by considering each factor separately regardless of the rating of any other factor.  Locate the  appropriate "Performance Rating" box and indicate the number that most closely relates to the employee's 

performance for each Performance Factor.



SECTION 1 -

PERFORMANCE RATINGS
Commissioner 1 Commissioner 2 Commissioner 3 Commissioner 4 Commissioner 5 Commissioner 6 Commissioner 7 Rating Comments

ATTENDANCE

Shows ability to be at work as scheduled. 
#DIV/0!

PUNCTUALITY

Shows daily ability to be at work at scheduled 

time. 

#DIV/0!

EMPLOYEE DEVELOPMENT

Provides opportunities for subordinate staff to 

develop, and offers positive performance and 

conduct feedback when appropriate. Submits 

timely and well-prepared performance appraisals. 

Effectively addresses and resolves performance 

and conduct problems.

#DIV/0!

LEADERSHIP

Through example and leadership, provides 

motivation and direction to all company 

employees. Practices effective supervisory skills 

that foster consensus and cooperation within the 

organization. Establishes positive 

employer/employee relationships, and promotes a 

high level of employee morale and productivity. 

Demonstrates ability to establish credibility and be 

decisive, but able to recognize and support the 

organization’s changing priorities. 

#DIV/0!

BUDGET & SCHEDULE MANAGEMENT 

Achieves desired results on schedule and within 

constraints of budget. Monitors and controls task 

progress and takes prompt remedial action when 

costs of schedules vary from plans.

#DIV/0!

POLICY ADMINISTRATION

Maintains current knowledge and understanding of 

operational and personnel policies and 

procedures. Supports and effectively carries out 

company policies, goals and objectives. 

#DIV/0!

PERFORMANCE RATING (straight average of scores) #DIV/0!

COMMISSIONER COMMENTS

1. What are the strengths this employee uses effectively

SECTION 2 - DISCUSSION & GOAL REVIEW



SECTION 1 -

PERFORMANCE RATINGS
Commissioner 1 Commissioner 2 Commissioner 3 Commissioner 4 Commissioner 5 Commissioner 6 Commissioner 7 Rating Comments

2. How may the employee become more effective on the job?

3. Other comments (Optional)

3. FINANCE, CONTRACTS AND LEGAL REQUIREMENTS

4. EVALUATION•	On time, accurate reporting to State First 5.

5. MEDIA, PUBLIC EDUCATION, AND POLICY

a. 	On time, accurate reporting to State First 5 and to the Board of Supervisors. 

b. 	Expanded audit completed in timely and accurate manner.

c. 	Ensure Commission compliance with the legal requirements of the Act.

d. 	Develop and implement a plan for long term and sustainable funding for F5MC.

a. 	Align F5MC operation and programming with equitable evaluation approaches.

b. 	Continued use and sharing of data/information with Funded Partners and the community.  

6.  MISSION FOCUS - STATE/COUNTY RELATIONS/PARTNERSHIPS

a. 	Implement Communications and Policy Plans to increase public education and policy change around children 0-5 and increase awareness of the importance of ECD and First 5 Monterey County. 

b. 	Produce quality community annual report in English and Spanish and distribute appropriately.  

a. Play a lead role at the State level emphasizing the need for sustainability of First 5 and  sharing the successes of F5MC relationship-based work with state partners.

b. Leverage key partnerships within the County and opportunities to strengthen Universal prekindergarten mixed delivery system.

c. Increase coordination among funders and Collective Impact approaches– both private and public (e.g. Building Healthy Communities; System of Care (Governance Council); Children's Council; Funders Group, Community Foundation, Bright Futures, 

Monterey Bay Economic Partnership, Regions Rise Together, etc.)

SECTION 2 - GOALS FOR UPCOMING APPRAISAL YEAR: January - December 2026 (MAKE ANY UPDATES IN RED FONT PLEASE)

1. ORGANIZATION

2. PROGRAMMING

a. 	Develop appropriate/proactive ways to respond to State and Federal funding opportunities and challenges.

b. 	Support the design and implementation of the new  Strategic Planning Framework.

<add comments here>

<add comments here>

<add comments here>

SECTION 2 - GOALS FOR CURRENT APPRAISAL YEAR: January - December 2025 (REVIEW FOR CURRENT APPRAISAL)

a. Ensure smooth transition for any staffing/Commissioner vacancy(is) as necessary.

b. Ensure cohesive, efficient teamwork (continued motivation and staff capacity building).

c. Developing plan/structure for increasing community voice in F5MC's governance and decision making per new strategic plan

1. ORGANIZATION



SECTION 1 -

PERFORMANCE RATINGS
Commissioner 1 Commissioner 2 Commissioner 3 Commissioner 4 Commissioner 5 Commissioner 6 Commissioner 7 Rating Comments

SIGNATURES:

CHAIR SIGNATURE DATE EXECUTIVE DIRECTOR SIGNATURE DATE

a.  Develop appropriate/proactive ways to respond to State and Federal funding opportunities and challenges.

b. Support the design and implementation of the new  Strategic Planning Framework.

3. FINANCE, CONTRACTS AND LEGAL REQUIREMENTS

a. On time, accurate reporting to State First 5 and to the Board of Supervisors. 

b. Expanded audit completed in timely and accurate manner.

c. Ensure Commission compliance with the legal requirements of the Act.

d. Implement plan for F5MC to become a CalAIM Hub to support sustainable funding for F5MC.

4. EVALUATION

a. Align F5MC operation and programming with equitable evaluation approaches.

b. Continued use and sharing of data/information with Funded Partners and the community.  

5. MEDIA, PUBLIC EDUCATION, AND POLICY

a. Implement Communications and Policy Plans to increase public education and policy change around children 0-5 and increase awareness of the importance of ECD and First 5 Monterey County. 

b. Produce quality community annual report in English and Spanish and distribute appropriately.  

6.  MISSION FOCUS - STATE/COUNTY RELATIONS/PARTNERSHIPS

a. Play a lead role at the State level emphasizing the need for sustainability of First 5 and  sharing the successes of F5MC relationship-based work with state partners.

b. Leverage key partnerships within the County and opportunities to strengthen the early childhood development system in the county.

c. Increase coordination among funders and Collective Impact approaches– both private and public (e.g. Building Healthy Communities; System of Care (Governance Council); Children's Council; Funders Group, Community Foundation, Bright Futures, 

Monterey Bay Economic Partnership, Regions Rise Together, etc.)

EMPLOYEE COMMENTS: 

a. Ensure smooth implementation of TBL recommended staffing structure in alignment with available budget.

b. Ensure smooth transition with Commissioner vacancies.

c. Ensure cohesive, efficient teamwork (continued motivation and staff capacity building).

d. Implement structure for increasing community voice in F5MC's governance and decision making per new strategic plan.									

2. PROGRAMMING
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